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Pasnen 1. Meronmonoruueckas
MO3HaBaTEIbLHbBIE 3a1a4Y

OCHOBAa Kypca H

Ponb MOMUTHYECKUX NMPOEKTOB B KOHTEKCTE COBPEMEHHOTO
MOJUTHYECKOTO  mpomecca.  [IpudmHBI M yCIOBHSA
BO3pACTaHUA  POJM  MOJUTHUYECKHX  IPOEKTOB B
coBpeMeHHOM obmiectBe. CyIIHOCTHBIE XapaKTEepUCTHKH,
cneuuduka M HEOOXOAMMOCTh HCIONB30BaHHUA. Buibl u
byHKIMN MOJUTHYECKUX MPOEKTOB. Crnoco0b1
(GopMHpOBaHUS M 3Tambl HOJIUTHYECKUX  IPOEKTOB.
OCo0eHHOCTH TOJIMTHYECKOTO NPOEKTUpOBaHus B Poccuu u
B MHPE.

Pazgen 2. OcoGeHHOCTH TOTUTHIECKOTO MPOSKTHPOBAHHUS

[Tonstue mpoekra. OCHOBHBIE MpHU3HAKK TpoekTa. Cramuu
MpoeKTa: 3ambicel, pa3paboTka, Hayallo, HCIIOJIHEHHUE,
3aBeplICHHE.

Texuukn (HOPMYIUPOBaHHS TMPOSKTHOW HAEH (TEXHUKH
KpEaTHBHOCTH): MO3TOBOM IITypM, crTparerus Jlucues,
MBICJIUTENbHBIE KOJMaku (Muisinbl) ne boHo, Merom «6-3-5»
(6-3-5 brainwriting), BU3yaJIbHbIi MO3TOBOW IITYPM.
KiroueBble mapaMeTpsl IIPOEKTa: BpeMs, COAEpKaHue,
Or0/KeT. Marpuna KOMITPOMHCCOB MPOEKTA.
KoHkperusanysi Ha3HAYCHUs POCKTA.

Pa3;[eﬂ 3. Dransl pa3p360TKI/I MOJIMTUYCCKOT'O MPOCKTa

CyuiHocTts " 0COOCHHOCTH MOJTUTHYECKOTO
MIPOEKTHPOBAHUSI. OnbIT pa3paboTku CUCTEM
MPOCKTUPOBAHHUS rOCYAapCTBEHHO-YPABICHUECKIX
pelieHnid B pa3NWYHBIX cTpaHax wMupa. OcoOeHHOCTH

MPOEKTHPOBAHUS TOCYAapCTBEHHO-YIPaBICHIECKIX
pemrennit B Poccmiickoii  ®emepanmu.  OCHOBHBIC
HaNpaBICHUS ONTHMH3ALUHN  NPOCKTHO-aHATUTHIECKOTO

obecrieueHnss TMPHUHATHA M pEaTn3aliid TOCyJapCTBEHHO-
yIpaBieH4ecKoro peueHus B Poccuiickoit @enepanuu.
I{eHTpBI NOAUTUYECKOTO NPOeKTUpoBaHus B PD u B Mupe.

Pasmen 4. CopepkaHue MOJUTHYECKHX MPOOIeM U
BapUAHTBI UX MIPOEKTHBIX PEIICHUN

CoBpeMeHHbIE MOJHUTHYECKHE Mpobiembl. [obanbHbIe
npoOiemMbl  yejoBedyecTBa.  [Ipobnema  oroOpaxkeHHs
MOJUTHYECKUX CUCTEM B  IOJMTHYECKHX  IPOEKTax.

HeobOxoxaumocTh y4yera BO3AEHCTBHMI BHEIIHEHW Cpenbl Ha
(YHKIIMOHMPOBAaHUE TOJIMTHYECKOTrO rpoekrta. [IpodnemHo-
YIPaBICHIECKOE APEBO ILENeH KaK METOH IUTAaHWPOBAHUS
MOJUTHYECKHUX MPOEKTOB.

Paznen 5. [1nanupoBaHue NOJUTUYECKUX MMPOECKTOB

[lonaTne, XapakTepHbIE OCOOCHHOCTH W

npoBeneHust SMART-ananmuza, SWOT — ananu3sa.
[Tonsatne cereBoro rpaduka. IlocTpoeHHMe CeTEBBIX U
KaJICHOApHBIX TpadukoB. POpPMBI MPENCTABICHHUS CETEBBIX

IIpaBHia




n  KameHAapHeiX  rpadukoB.  OCHOBHBIE  TIpaBHJIa
COCTaBJICHUS ceTeBbIX TpadukoB. POpPMBI NpesCTaBICHUS
rpajguka pabor mpoekra (rpaduk KIIOYEBBIX COOBITHH,
rpaduk pabot, ruarpamma ['aHra).

CyuiHocTts miaHupoBanus. OCOOEHHOCTH TUIAHWPOBAHUS B
PBIHOYHOW OKOHOMHKE M €€ OTIMYHUTEIbHBIE YEPTHl OT
KOMaH/IHO-aIMUHUCTPAaTUBHOW cucTeMbl. [IpuHOMOBI 1

CYIIHOCTh CTPATErHYeCKOro U HOJINTHYECKOTO
wranupoBanuga.  OOBexTHl  mmaHupoBaHUs.  Dopmbl
roCyIapcTBEHHOTO PeryJIHpOBaHUS KOHOMUKH.

Hamnpasienust rocy1apCTBEHHOTO ITAHUPOBAHUS. 3HAUCHHUE
CTPATErn4ecKoro IUIAHWPOBAHUSA B YCIOBHAX PHIHOYHOM
SKOHOMHUKH.

Pazpen 6. JlokyMeHTallmOHHOE
MOJINTUYECKUX MTPOEKTOB

COIIPOBOXKACHHUC

HopmatusHo-MeToqu4eckas 6as3a nesonpounsBoacTsa B PO.
OCHOBHBIE TEPMUHBI U ONpPEJEICHHS B JIEJIONPOU3BOICTBE.
JloxymMeHTaluoHHOe obecrieueHne yIpaBJIeHUs
MOJUTUYECKUM HPOEKTOM. JIOKYMEHTUPOBaHHE OLIEHKU
JIESITETPHOCTH U OLEHKH PHUCKOB MOJIMTUYECKOTO MPOEKTA.
VYnpaBieHue TNPOCKTaMU Kak BHJ aJIMUHHCTPATUBHOU
nesitenbHOCTH. DenepanpHbBIe IIETIEBBIE MPOTPAaMMBI  Kak
Pa3sHOBUAHOCTH TIPOEKTOB. Wudopmanmonno-
IOKYMEHTAIMOHHOE 00ecreueHne YIpaBiICHUS MPOSKTaMH
HAa OJTarme IUIAHMPOBAaHWS W BBIOJHEHHWS IIPOEKTA.
VHudukanus W ONTUMH3AaIMS COCTaBa JTOKyMEHTAIIUH
yropaBieHus: npoekTaMu. MH(popMarnoHHble TEXHOIOTHN B
nH(OpPMaLMOHHO-TOKYMEHTALMOHHOM obecrieueHnn
yIpaBJE€HUsT TPOEKTaMH. ABTOMAaTH3WPOBAHHBIC CHCTEMBI
nH(pOPMaLMOHHO-I0OKYMEHTALIMOHHOTO obecrieueHust
yIpaBJIeHUs] NPOEKTaMU. DJIEKTPOHHBIH O(QUC yIpaBiIeHHs
IPOEKTAMHU.

Pa3z[eﬂ 7. Texnonoruu CO3JaHUs MOJIUTUYCCKUX ITPOCKTOB

[omutryeckre MPOEKTHI W BBIOOPHL. [IpenBbIOOpHBIC
KammaHud. [lonuTHaeckne MpoeKTH U WX POJb B MpoIecce
MapTUHHOTO  CTPOUTENLCTBA. THIOBBIE TMOJUTHUYECKHUE
npoektel. [lonuTmueckne Kammanuu. PedepeHmymsl u
ompocel. ['paxnanckue kammnanuu. Kamnanuu mnpotecTa.
Kammammm mo  cOopy  cpeactB.  OOmiecTBeHHbBIE
OpTraHM3aIMH KaK MOJUTHYCCKUI MpoeKT. PraHKupyromme
OpraHu3alud M  aJpecHble MOJUTHYECKHE MPOEKTHI.
[omutnyeckrie  (QOHIBI W JBWKCHHUS  MPOTECTA.
«'ymaHUTapHBIE» MNPOEKTHl. JIOKaNbHBIE MOJIUTUYECKUE
POEKTHI. Pecypchl ajisi HOJTUTHUECKHUX POEKTOB.

Pa3nen 8. Ynpasnenue npoekToM

Iomutuyeckass  mogepHu3anus B Poccum:  mouck
anpTepHaTHBBL. llonmuTHYecKkne MeXaHHW3MBl peall3aluu
(GyHKIMKM 0OpaTHOM CBSI3W B YNPABJICHUU IMOJUTHYECKUMHU
MPOEKTaMH. YIIPaBJICHHE MOIUTHIECKUMH IPOCKTAaMH Kak

(daktop moBbIMIIEHUA A()PEKTUBHOCTH  MOTUTHYECKOMN
BiacTH.  MeXaHu3Mbl  YNPaBICHUS  HOJUTHYCCKUMH
MIPOCKTaMH.
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