[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®KO: Actpebos Oner AnekcaHaposuy

[lomxHocTb: PexTop

Nara nonn@eAECPAVIEHOE FOCYTAPCTBEHHOE ABTOHOMHOE 00pa30BaTe/IbHOE YUPeKIeHHe BLICIIEro 00pa3oBaHus
Ymkanshblii iporpakePoCeHic KN yHUBepeuTeT APY:K0bI HapoaoB uMeHH Ilatpuca JIymymoObI»
a953a0120d891083f939673078ef1a989dae18a

SKOHOMUYECKUI ®AKYJIBTET

PABOYASA TPOI'PAMMA JJUCHUIIJIMHBI

BU3BHEC-CUMYJIALIUA

PexomennoBana MCCH asis1 HanpaBJieHHS NOATOTOBKH/CIIEIHAIBHOCTH:
Oxonomuka (38.03.01)

OcBoeHHe TMCUMILIHHBI BEAETCH B PAMKAX peajin3allui 0CHOBHOI npodeccnoHaIbLHOI
o0pa3oBaTeJibHON NporpamMmel Boeicuiero oopasosanus (OII BO):
HpOGKTHHﬁ aHaJIn3 U MOJCIIMPOBAHUEC B SKOHOMHUKE

2022 r.



1. HEJb OCBOEHUA JUCIUIIJIMHBI

[lenbro ocBOEHUS IUCUMIUIMHBI «bH3HEC-CUMYISLMS» SBISETCS 3HAKOMCTBO CTYIEHTOB C
COBPEMEHHBIMU TEXHOJOTHUAMM YIPABICHUA IPOCKTaMM U HHCTPYMEHTAMM IIPOEKTHOIO
MEHE/KMEHTA, MO3BOJISIOIIEr0 KBATU()UIMPOBAaHHO NPUHUMATh PEIIEHHs 110 KOOPAMHUPOBAHHIO
Jro/Iel, MaTepraioB M 000PYIOBaHUs, a TaKKe (PMHAHCOBBIX CPEJICTB U BPEMEHU Ui BHIIOJHEHUS
OIIpEIeNIEHHOr0 IPOEKTa B 3aJJaHHOE BpeMsl, B IIpejiesiaX Oro/IKeTa U K yJOBJIETBOPEHHUIO 3aKa3UuKa.

2. TPEBOBAHMUS K PE3YJBTATAM OCBOEHUA JUCHUIIJIMHbI

OcBoenne nucuuruiMHbl «bu3Hec-cumMynsuus» HampaBieHO Ha (OPMUPOBAHUE Y
00yyaromuxcs caeAyoUX KOMIETEHIUHN (4acTH KOMIIETEHIIHH ):
Tabnuya 2.1. Ilepeuens komnemenyutl, popmupyemvix y 00y4arOuuxcs npu 0C80eHUU OUCYUNTUHDL
(pe3ynvmamol 0C80eHUsL OUCYUNTUHDBL)

I/IHIII/IKaTOPI)I JOCTHKCHHUA KOMIICTCHIIUHA

(B paMKax JaHHOW JTUCITUTIINHBI)
K — 5.1.1 Ananuzupyer peieHus ¢ TOUKH 3pEHUS
JIOCTHIKEHUSI [IENIEBBIX TMOKa3aTenei
IIK — 5.1.2 TlpumeHnsieT nHMOPMAIIMOHHEIC TEXHOJIOTHH B
00BbeMe, HEOOXOIMMOM IS Iiejell On3Hec-aHaIu3a
[IK-5.1.3 AHanu3upyeT NpuHUUIHAIbHbIE TEXHUUECKHE
peIIeHNs U TEXHOJIOTUH, IIpe/IaraeMble AJIs pealu3aliu
WHBECTHLMOHHOT'O NPOEKTa
IIK — 5.3.1 Opranusyer BBIIIOJIHEHHUS paOOT IO BBIIBICHUIO U
aHaM3y TpeOOBaHUIl B COOTBETCTBUH C MPOESKTHBIM ITAHOM
IIK — 5.3.2 AranuzupyeT TpeOOBaHUS 3aMHTEPECOBAHHBIX
CTOPOH C TOYKH 3pEHHs KpUTEPUEB KaueCcTBa, OMpPeeIeMbIX
BBIOpaHHBIMH MOJIXOJIAMHU
I1K — 5.3.3 IInmaaupyeT NpoeKT B COOTBETCTBUU C
TEXHUYECKUM 33JJaHUEeM
ITK — 5.3.4 Cobupaet u 00padbaThIBacT UCXOIHbIE JAHHbBIE
JUISL COCTaBIICHHS TIPOCKTOB (PHHAHCOBO-XO35HICTBEHHOH,
MPOM3BOJICTBEHHOH N KOMMEpPUECKOii e TenbHOCTH (On3HecC-
TUIAHOB) OPTaHHU3ALNH
IIK — 5.4.1 OuenuBaet 3¢ PpeKTUBHOCTE KaXKJOTO BapHaHTa
peLIeHus Kak COOTHOIICHHST MEXIy OXKHIAEMbIM YPOBHEM
WCTIOJIb30BAHMS PECYPCOB M OKHIa€MOH IIEHHOCTHIO
[IK — 5.4.2 BpIsBisieT, perucTpupyer, aHaJu3upyeT U
KIIaccu(UIMPyeT PUCKH B pa3pabaThIBaeT KOMIUIEKC
MEpOIPUATHH 110 UX MUHUMHU3AIHN
IIK — 5.4.3 CobupaeT, aHAIU3UPYET, CUCTEMATH3UPYET
CBEJICHHUS U JIaHHbIe, IOKYMEHTHPYET TOJIHBIE U
HCUEPIIBIBAIONINE TPEOOBAaHHUS K MPOEKTaM M IPoIIeccam
OPTaHU3AINH, UX PECYPCHOMY OKPY>KEHHIO
ITK — 5.5.1 O60CcHOBBIBaET BBIOOP PEIICHUS JIJIS peaTH3aIiH
B COCTaBe IPYMITBI YKCIEPTOB
IIK — 5.5.2 TIpoBoauT o1ieHKY 3(pPEKTUBHOCTH PEIICHUS C
TOYKH 3pEHUsI BEIOPaHHBIX KPUTEPUEB
1K — 5.5.3 T'oToBUT 35KOHOMHYECKOE 0OOCHOBAHHUE O
BO3MO)KHOCTH peajii3alliil HHBECTHIIMOHHOI'O POEKTa

Hndp Komnerenuus

CIOCOOHOCTH COOHMPATH, AHATU3UPOBATH
Y UCTIOJIb30BATh JAHHBIC [UIS PEIICHUS
AHATMTHYECKHUX U MPOPECCHOHATBHBIX
3a]a4, ¢ MPUMEHEHHEM COBPEMEHHOTO
MPOTPAMMHOTO 00CCIICUCHHUS U
HH(POPMAITUOHHBIX TEXHOJIOTHIHA

[IK-5.1

CIOCOOHOCTH Y4acCTBOBAThH B pa3paboTKe
HWHBCCTUIIMOHHOI'O IMPOCKTAa

IK-5.3

CHOCOOHOCTH K MPOBEIACHUIO
IIK-5.4 AQHAJIMTUYECKOTO 3Tara HKCIEePTU3BI
WHBECTUITMOHHOTO TIPOEKTA

CHOCOOHOCTH (hOPMUPOBATH FIKCHIEPTHOE
TIK-5.5 3aKIIFOYCHHE O BO3MOXKHOCTH
peau3ayi HHBECTUIIMOHHOTO MPOSKTa

3. MECTO JUCHUIIJIMHBI B CTPYKTYPE OII BO

JucumruimHa «bU3HEC-CUMYISIIHS) OTHOCHUTCS K YacTH, (OPMHPYEMOW yYaCTHUKaMHU
oOpa3oBatenbHbIX oTHOIIEeHUH Os1oka b1 OIT BO.



B pamkax OIl BO obOyuarommecst Tak’ke OCBauBaIOT IPYrUe TUCHUTUIAHBI W/ WU MPAKTHKH,
CIOCOOCTBYIOIIKE JOCTUKEHUIO 3aIIAHUPOBAHHBIX PE3YJIHTATOB OCBOCHUS AUCIUIUIMHBI «bu3Hec-
CUMYJISIUS Y.

Tabnuya 3.1. Ilepeuenv xomnonenmos OII BO, cnocobecmsyroujux 00CmMUdCeHuo
3aNIAHUPOBAHHBIX PE3YIbMAMO8 0CEOCHUS OUCYUNTUHBL

IIpenmecTByommue Hocaenyromme
Haumenosanue
Hudp AUCHHUILIMHBL/ MOYJIN, AMCUMILINHBI/ MOIYJIH,
KOMIICTCHIIMU * *
NMPaKTHKH NMPAKTUKHU
Kypcosas pabora
crocoOHOCTh cOOMpPATH, "DxoHOMeTpHKa"
®uHAHCOBOE MOJEIUPOBAHUE
aHAIN3UPOBATH U HCIIOIH30BATh WHadopmannoHHbIe CHCTEMBI B
1 OW3HEeC-TITIAaHUPOBAHHE
JAHHBIE JJIS1 PEIICHUS 9KOHOMHUKE
N Pa3paboTka HHTEpHET-
aHAINTHICCKUX U KommproTepHsIit IPakTHKYM 110
I[K-5.1 MIPOCKTOB
podeCCHOHANBHBIX 33/1a4, C YIpPaBICHUIO 3aJa4aMi 1
duHaHCHPOBaHKE IPOEKTOB
MIPUMEHEHNEM COBPEMEHHOTO MIPOEKTaMH
Makpo3KOHOMHYECKOE
IIPOrpaMMHOTO obecrieueHus u AHanu3 ¥ IpOorHO3UpOBaHHE MOEIHPOBAHIE
nH(OPMALMOHHBIX TEXHOJIOTUI KOHBIOHKTYPBI PhIHKOB P
IIpoekTHslit ananu3 (HYacts 1)
drHaHCOBOE MOJEINPOBAHUE
KomrmbroTepHsIii IPakKTUKYM 110 1 OM3HeC-TIJIaHUPOBaHKE
CHOCOOHOCTh y4acTBOBATH B
yIpaBJIEHUIO 3a1la4aMU U Pa3paboTka MHTEpHET-
IK-5.3 pa3paboTKe HHBECTUIIMOHHOTO
MIPOEKTAaMH MPOEKTOB
MIpOEKTa .
[poexrHerit anamms (Yacts 1) DuHaHCUPOBaHHUE NMPOECKTOB
duHaHCOBOE MOJECTHPOBAHNE
CHOCOOHOCTH K MPOBECHHUIO
OKOHOMHUKO-MaTeMaTHIECKOE 1 OM3HEC-TIIIAaHUPOBaHKE
AHAINTHYECCKOTO 3Tara 9
[K-5.4 MOJEITUPOBAHUE Opranuzanys NpoeKTHON
9KCTIEPTU3Bl HHBECTUIIMOHHOTO .
HDoeKTa [poexrHerit ananmms (Yacts 1) JIeITeIIbBHOCTH
P PuHaHCUPOBAHHE IIPOECKTOB
Pa3paboTtka unTEepHET-
KomribroTepHsIii IPakTUKYM 110 MPOEKTOB
cHocoOHOCTh (hOPMHUPOBATH .
YIPaBJIECHHUIO 3a/1a4aMU 1 Opranu3anusi MpoeKTHON
9KCIEPTHOE 3aKITI0YCHHE O
IK-5.5 MPOEKTaMU JIeATEIIbHOCTH
BO3MO>KHOCTH pean3ayuu "
AHalu3 ¥ IPOrHO3UPOBAHHE Kypcosas pabora "AHnanus u
WHBECTHLIMOHHOTO MPOEKTa
KOHBIOHKTYPBI PHIHKOB MPOTHO3UPOBaHKE
KOHBIOHKTYPBI PHIHKOB"

4. OBBEM JJUCIHUIIJIMHBI 1 BU/bI YUYEBHOM PABOTBI
OO6mas Tpy10eMKOCTh IUCIHUIUIMHBI « BH3HEC-CUMYJISIUs COCTABIISACT 3 3aUETHBIX CIMHHII.

Tabnuya 4.1. Buowl yuebnoii pabomul no nepuodam oceoenusi OIl BO

. BCETI'O, Cemectp

Bup y4eoHoii padoThI AL 7
Koumaxmmnas paboma, ax.u. 34 34
B TOM YHCJIC:
Jlexuuu (JIK)
JlabopatopHsie padotsl (JIP) 34 34
[Tpaktrueckue/cemunapckue 3ausatus (C3)
CamocmosmenvHas paboma 00yuaowuxcs, ax.u. 65 65
Koumponw (sx3amen/3auem ¢ oyenkotl), ax.u. 9 9
OO0masi Tpy10eMKOCTb 1M CHUILIHHBI arkA. 108 108

3a4.e]l. 3 3




5. COAEP KAHUE JUCHUIIJINHbI
Tabnauya 5.1. Cooepoicanue oucyuniunsl (Mo0ys) no eudam yueonou pabomol

HaumenoBanue pazaesa
AUCHHUILIUHBI

Copep:xaHue pa3aesia (TeMbl)

Bup yyeOHoi
padorsr*

Pasnen 1. Beenenue B
YIIpaBJ€HUE IPOEKTAMHU

HCYyJa4 IMMPOCKTOB.

Tema 1.1. [lonstue npoekra. [loHsaTHe ynpaBieHue NPOEKTAMH.
[ToHsATHE MHBECTUIIMOHHOTO MPOEKTA U X KJIACCU(HUKALIUL.

OT1nnure onepanoHHON U MPOEKTHOI nestenbHOCTH. Kputepuu JIP
ycHemHocT! npoekra. OrpanudeHus npoexra. OCHOBHbIE IPUYHHBI

Tema 1.2. OpranuzalioHHOE

®Da3bl IPOEKTA.

OKpY>KEHHE
3aMHTepecOBaHHBIC CTOPOHBI MpoeKTa. JKU3HEHHBIH IIUKII POEKTA. JIP

MIPOEKTOB.

Kanban. Meroznonorus PRINCE 2.

Tema 1.3 Knaccudeckuii npoeKTHbBIN MeHeKMeHT. ViTepaTUBHO-
HHKpeMeHTanbHbli MeTon Agile. OpeiimBopku Scrum, Lean, JIP

Tema 2.1. [Ipoueccel nuunmanuzauuy. [Ipoueccs! miaHupoBaHusl.

IMMPOCKTAMM.

cumynsitope Simultrain ®

Pazgen 2. OcHOBHBIE IPYIIIBI JIP
[Tporecchl HCTIOTHEHUSL.
MPOLIECCOB YIPABICHUS
Tema 2.2. [Ipoueccbl MOHUTOpPHUHTA U KOHTpPOJIs. [Iponiecchl
MIPOEKTOM JIP
3aBepUICHHs. YTpaBICHHUE PHCKAMHI.
Pazpnen 3. TexHonoruu u
KommeroTepHoe MozeInpoBaHue BEIITOJIHEHHS IPOEKTa Ha OM3HeC-
MHCTPYMEHTBI yIIPaBICHUS JIP

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUIIINHBI
Tabauya 6.1. MamepuanvHo-mexnuyeckoe obecneyerue OUCYUNIUHDL

Tun ayauropuu

OcHalenne ayiunTopuu

Crnenuaau3upoBaHHOe
yueOHOe/1a00paTopHoe
odopynoBanmue, 110 n
MaTepHAaJbl A1 0CBOCHHUS
JUCHMITHHBI
(ipu He0OXOAMMOCTH)

KommelorepHblid  kilacc Uil NpPOBEACHUS 3aHATHI,
TPYNIIOBBIX ¥  WHAWBUAYAIBHBIX  KOHCYJBTAIIHA,
TEKYIIEro KOHTPOJIS W MPOMEKYTOYHOW aTTeCTAIUH,

MS Office, SimulTrain ®,
O60py,Z[OBaHI/Ie JUTSL TIPE3EHTALIMM.
Ayauropuss € THEPCOHAIBHBIMU

MeOenr U KoMIbioTepamu ¢ goctyrnom B DUOC.

KomnerorepHslit

Iace OCHAIlleHHasi NEPCOHAJIBHBIMH  KOMITBIOTEpaMH (B | KOMIIBIOTEpaMu ULt
konmuyectBe 20 mrT.), JOCKOW  (9KpaHOM) U | MOJETHUPOBAHHUSA BBITIOTHEHUS
TEXHUYECKHMHU Cpe/icTBaMu MYJIbTUME/IMA | MPOEeKTa Ha OU3HEC-CUMYJISATOPE
MIPE3CHTAIHI. SimulTrain ®.

Tiis Aynuropust ULt CaMOCTOSATENIHLHOM paboTsI

. oOywatromuxcss  (MOXET  MCHOJNB30BAaThCS ISt

CaMOCTOSITEIILHOM . . .

AGOTEL NPOBENICHUs] CEMUHAPCKHUX 3aHATHI M KOoHCynbTaimii), | MS Office, nocryn 8 UnTepHeT

P OCHAIlleHHasi ~ KOMIUIEKTOM  CIeIUaIM3HpPOBaHHON

00yJarommxcst

7. YYEBHO-METOAUMYECKOE N HNH®OPMAIIMOHHOE OBECIHEYEHMHE

JTUCHUATLINHBI

OcHosnas tumepamypa:

1. A Guide to the Project Management Body of Knowledge (PMBOK Guide), Ed. 6™,2017.
PykoBozcTBO K CBOZlY 3HaHMII 110 YIIpaBJIEHUIO NTpoeKTaMu. - M.: Onumn-busnec, 2019. — 792 c.




2. PyKOBOJACTBO K CBOJAY 3HaHHH 10 ympaBiieHuio npoektamu [Tekct] : (pykoBoactBo PMBOK). -

6-e u3. - Mocksa : Oaumi-busnec, 2019. - 792 c.

Agile: npaktrdeckoe pykoBoAcTBO [Tekct] . - Mocksa : Onumn-busnec, 2020. - 182 c.

4. PemernukoBa Mapuna CepreeBHa. | mOkue TEXHOIOIMH YIPaBIEHUS MEKyHAPOIHBIMU
npoekTamu : yuebnoe nocodue / M.C. PemeTHuKoBa. - DIeKTPOHHBIE TEKCTOBBIEC JaHHbIE. -
Mocksa : PYJIH, 2022. - 112 c. : un. - ISBN 978-5-209-10793-4 : 419.69. CcbLiika Ha
pokymenr: http://lib.rudn.ru/MegaPro/UserEntry? Action=Rudn_FindDoc&id=505703&idb=0

w

Jlononnumenvnas aumepamypa:

1. TIpoekTHbic MeToMOMOTHH yipaBieHus: Agile u Scrum [Tekct/anekTpoHHBIH pecype]: YuebHoe
noco6wue / FO.J1. AreeB [u ap.]. - DIEKTpOHHBIC TEKCTOBBIC AaHHbBIE. - M. : AcnekT IIpecc, 2018.
- 160 c¢c. - (UudpoBeie wmomenum  OwusHeca). CcbliIKa  HAa  JIOKYMEHT:
http://lib.rudn.ru/MegaPro/UserEntry? Action=Rudn_FindDoc&id=472410&idb=0

2. Tasnos A.H. DddekTHBHOE yHpaBlicHHe IIPOEKTAMH HAa OCHOBe cTanmapra PMI PMBOK 6%
Edition- M.: Jlabopartopus 3nanuii, 2019. — 270 c.

Pecypcur ungopmayuonno-menexommynuxayuonnou cemu « Mumepremy:

1. 5BC PY/IH u croponnue DBC, K KOTOPHIM CTY/ICHTBI YHHBEPCUTETA UMEIOT JOCTYI HA OCHOBAHHU
3aKJIFOUYEHHBIX JOTOBOPOB:

- DnekTponHo-6ubaMoTeuHas cucrema PY/IH — OBC PY/IH http://lib.rudn.ru/MegaPro/Web

- OBC «YHuBepcurerckas Oudimoreka oninan» http://www.biblioclub.ru

- OBC IOpaiit http://www.biblio-online.ru

- ObC «KoncynpranT ctynenta» Www.studentlibrary.ru

- OBC «JIanb» http://e.lanbook.com/

- OBC «Tpounkuiit MmocT»
2. ba3bl JaHHBIX U TOMCKOBBIE CUCTEMBI:

- DJJEeKTPOHHbIM (QOHA TMpaBOBOM UM  HOPMATHUBHO-TEXHHUUYECKOW  JOKYMEHTALUU
http://docs.cntd.ru/

- mouckoBas cucrema SHnekc https://www.yandex.ru/

- mouckoBas cuctema Google https://www.google.ru/

Yuebno-memoouueckue mamepuanvt 011 camocmosmenvpHol pabomovl 0OY4aOUWUXCs
npu 0c80eHUU OUCYUNTUHBL/MOOY IS

1. JlaGopaTopHbIil MPAaKTUKYM MO JUCHUILINHE «bU3HEC-CUMYIISIIMY
2. Meroauyeckue ykazaHHs Ui 00y4aroImuxcs 0 OCBOSHHUIO TUCIMITIMHBI « BU3HEC-CUMYISAIS»

Kypc mpenycmarpuBaeT BO3MOXKHOCTH HCIIOJIb30BAaHUS JJII CAaMOCTOSITEIbHOM paboThI
nporpamMmel e-learning, B ToM 4ucie Uit KOHTPOJS 3HAHWH, a TaKKe MCIOJIb30BAaHUE CHMYJISIIIUU
yIpaBJIeHUs] TPOSKTOM Ha MpoaykTe busnec-cumymsarop SimulTrain® miBeiiapckoit KOMIaHUN
Sauter Training&Simulations (STS).

KoMIIbIOTEpHBIN CUMYJIATOP MPOEKTA MOIPY’KAET YYACTHUKOB B PEAIBHYIO CPElY IIPOEKTA U
MO3BOJIIET YBUAETh M IIOY4acTBOBAaTh B BBINOJIHEHHWU IPOEKTa, 00ydaeT KOMaHJy NpPUHHUMATh
pEILIEHNUs B YCIOBUAX OTPAaHUYEHHOTO BPEMEHHU.

CumynauvoHHass OW3HEC-UTpa MOJAETUPYET TMPOIECC BBIMOJHEHUE IPOEKTa, MO3BOJISSA
o0yyaromuMcsl KOHCOJIMAMPOBATH 3HAHUS 10 PA3JIMYHBIM AacleKTaM YIpPaBJICHHUsS TNPOEKTaMU:
3aTpaThl, paclUCaHue, KayeCTBO M YIPABJICHHUE YEIOBEYECKMMH pecypcaMu. CTyAeHTBHI B XOJe
CUMYJISIIUM HMMEIOT BO3MOXHOCTb OTCIJIEKMBATh JUHAMUKY WU3MEHEHHUS INPOEKTHBIX IOKa3aTesen
(3aTpaT, CpoKoB, KadecTBa M MoTuBanuu). Cpeau OCHOBHBIX HArJIIHBIX MHCTPYMEHTOB HIPbI
NPUCYTCTBYET MHTEPAKTUBHAs auarpamma ['anTa u ceteBoil rpaduk, rpaguKu 3aHATOCTH OCHOBHBIX


http://lib.rudn.ru/MegaPro/UserEntry?Action=Rudn_FindDoc&id=472410&idb=0
http://lib.rudn.ru/MegaPro/Web
http://www.biblioclub.ru/
http://www.biblio-online.ru/
http://www.studentlibrary.ru/
http://e.lanbook.com/
http://docs.cntd.ru/
https://www.yandex.ru/
https://www.google.ru/

pabOTHUKOB, rpa)uKNU M3MEHEHUS CTOMMOCTH, KauecTBa, CPOKOB M MOTHBAIMM, a TaKXKe PEECTp
PHCKOB.

Pabora ¢ oOyuaromieii mporpammoit SimulTrain® ocymiectBasercs B rpymmax mo 3-4
YeJIOBeKa, COCTOUT WX Tpex-ueTbipex ceccuid mo 1,5-2 yaca kaxnas. CeccMu KOMITBIOTEPHOTO
MOJICJIUPOBAHUS YEPENYIOTCS C MHTEPAKTHUBHBIMM MOAYJISIMH, BO BpeMsl KOTOPBIX 0O0OCYKAar0TCs
IPUHSTHIE YIIPABJICHYECKUE PELICHUS] U UX MTOCIIECTBUS.

busHec-cuMynATOp  NpeNCTaBIseT KaXAOM Tpylmne BO3MOXKHOCTh padoTaTh  HaJ
OCYILIECTBJIEHUEM JOCTATOYHO CJIOKHOIO IpoekTa (B ToM uucie 3amycka Hooro I10). On
npelaraeT yJacTHUKaM MHOXECTBO CUTyallUi, TpeOYIOIMX YMEHUs ObICTPO MPUHUMATh PEIICHUS
U YYUTBIBATH BCE aCMEKTHI IPOEKTA (CPOKH, KAYeCTBO, PHUCKH, YETIOBEYECKHE (DaKTOPHI).

C nomomplo SimulTrain® y4acTHUKH «IIPOXKMBYT» BBIIOJHCHUE MPOEKTa OT JTamna
TUTAHUPOBAHMS JI0 3aBEPIICHUS, CMOTYT B YCIOBHUSAX, MAKCUMAJIBbHO MPUOIMKEHHBIX K PEATbHBIM,
IPOIEMOHCTPUPOBATH U OLIEHUTh CBOM YIPABIEHYECKHE HaBBIKH.

Hcnonb30BaHne KOMIIBIOTEPHOTO CUMYJIATOpPA IO3BOJISET MPUOOPECTH OMBIT pabOThl Hal
IPOEKTOM 332 KOPOTKOE BpeMsl, a TAaKXKe pa3BUTh HABBIKM KOMaHIHON pabOThl U MPUHATHUS PELICHUI
B CTPECCOBBIX CUTYaIUsX.

Bxitouenne B mporpamMmy OOYYEHHUsI CHUMYJISIIIHOHHOW OHM3HEC-UTPhl MMEET Hapsay ¢
y4eOHbIM 3HaYMTENbHbIN KOMaH1000pa3yromuil 3¢ (eKT, MOBIIIAIOIUN MOTUBALIMIO CTYIEHTObI Ha
UCTIOJIF30BaHUE OCBOSHHBIX MHCTPYMEHTOB M METOJIOB ITPOEKTHOTO YIPaBJIeHUS B Oyaymieil On3Hec-
HPaKTHKE.

[Tocne mpakTHYECKOW CECCMU C HCIOJIb30BaHUEM Ou3Hec-cumyisatopa SimulTrain®
00yyaroIuecs: CMOI'yT:

e [InanupoBaTh pecypchl IpoeKTa
Hcnonb30BaTh MHCTPYMEHTBI YIIPaBJIEHUS IPOEKTOM
D¢ (heKTUBHO KOHTPOJIUPOBATH BINOJIHEHUE [TPOEKTa
IIpyHMMATh rPyNIOBLIE PELIEHUS B CTPECCOBBIX CUTYALUAX
[IpaBunbHO pearupoBaThb Ha MpoOJeMBbl, OOBIYHO BO3HHMKAIOIIME B Mpolecce
YIIPaBIEHUS IPOEKTOM

e Pe3ynpTaTHBHO 3aBEpIIATH ITPOEKT.
Cumynarop TmpeacTaBiIsieT METOAMYECKM COaJlaHCMPOBAHHBIM CKBO3HOM Kelc u3 o0nactu
INPOEKTHOTO YMPABICHUS, XOPOIIO MHTEIPUPYEMbIH Kak C TEOPETHMYECKUMH OJIOKaMH Y4eOHOMH
IIPOrPaMMBI, TaK U € MPAKTUYECKUMU 3a/IaHUAMU 110 paboTe C CUTYyallUsIMU peajbHOro Ou3Heca (Case
studies).
Bcero 3ansTHs B aKTUBHOW M MHTEPAKTUBHOM (popMme 3aHMMAIOT 32 yaca o01iel TpyA0eMKOCTH.
OCHOBHBIM pe3yJIbTaTOM OCBOEHHUS Kypca SIBJISIETCS IPE3EHTALAS UTOTOBOIO OTYETA 110 Pe3yNIbTaTaM
CUMYJISIIUOHHON OU3HEC-UTPBI.

* - Bce y‘le6H0-MeTO,I[I/I‘leCKI/Ie Marepualibl I CaMOCTOSATEIbHOU pa60T1>1 O6y‘laIOH_II/IXC$I

pa3MelIaroTCd B COOTBETCTBUU C ,Z[eﬁCTBymH.[PIM MOPAAKOM Ha CTPpAHULIC NUCHUIIIIMHBI B TYUC!

8. OLIEHOYHBIE MATEPHAJIBI " BAJLIbHO-PENTHUHTOBAS
CUCTEMA OLIEHUBAHUSA YPOBHSI C®OPMHUPOBAHHOCTH
KOMIETEHLM MO JUCLUUILJIVUHE

OneHouyHble MaTepuanbl M OalIbHO-pEHTHHrOBas cucTeMa® OICHUBaHHUS YpPOBHS
c(OPMHPOBAHHOCTH KOMIIETEHIIMH (4acTH KOMIIETEHLMH) 1O HWTOraM OCBOEHHS JUCIUILIUHBI
«busHec-cumynsnus» mpenactaBieHsl B [lpunokeHun K Hacrosied Pabouel mporpamme

JAUCIHHUITIIMHBI.

* - OM u BPC ¢opmupyroTcst Ha 0OCHOBaHUHU TPEOOBAHUHN COOTBETCTBYIOIIETO JIOKAILHOIO HOPMATUBHOTO
akta PYJIH.
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