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1. Henu u 3a7a4u AUCUUIIMHBI:
OcHoBHasl 1eNIb Kypca - Hay4uTh CIyllaTeseld NMPUMEHSATh Ha MPAKTUKE METOAOJIOTHIO,
OCHOBHBIE MPUHITUITBI U METOABI 2PPEKTUBHOTO YIIPABICHUS TPOCKTAMHU.

B kypce paccmaTpuBaroTCsl BOIPOCH! pa3pabOTKU U peau3aluy MpoeKTa, 0COOCHHOCTH
JKU3HEHHOTO IIMKJIA MIPOEKTa, OCHOBHBIE 3Talbl U CUCTEMa YNPAaBICHUS NPOEKTOM. CTYyIEHTHI
MOJIy4aloT MpPEJCTaBICHHE O BHEIIHEH M BHYTpPEHHEH cpene MpoekTa, OCHOBHBIX (akTopax,
OTIPEACIISIONINX CIOXKHOCTh TPUHSATHS PEIICHUsS 00 WHBECTHUIUSAX, 3HAKOMSTCS C TPOIECCOM
9KCIIEPTHOIO aHaNM3a MPOEKTa, aHAJIM30M YYBCTBUTEIBHOCTH U OIIEHKH PHUCKOB, H3y4daloT

WHCTPYMEHTAPUW YIIPABIECHUS IIPOCKTaMH,
UHBECTUIIMOHHBIX

MIPOCKTOB,

U3y4aloT  TPOLEAYpPbI

ydaTcsi MPOBOAUTH OLEHKY 3(h(HEKTHBHOCTH

yIOpaBiICHUS  MPOEKTOM U

JOKYMEHTAIMOHHOTO OOECIIeYeHUs MPOCKTa, a TaKKe Yy4aTcs pa3padaThiBaTh KOMITBIOTCPHYIO
MOJIeNb MpoeKTa (IUTaHMPOBAHUE, pacyeT PaclUCaHUs, KOHTPOJIb U aHAINU3 MPOEKTOB (B «MS
Project» u «Spider Project» st Windows)).
JIi1st TOCTHOKEHUS! TOCTABICHHOM [IeJIM B paMKaxX Kypca pelIaloTcs TaKue BayKHBIC 3a]a4H,

KakK:

- U3y4eHHE UHCTPYMEHTOB MPOEKTHOTO MEHEPKMEHTA;

-aHaJIM3 OCHOBHBIX PUCKOB B IIPOCKTE;
- pa3paboTKa KOMITBIOTEPHOI MOJIEIH MTPOEKTA.

2. Mecro nucunmiaunbl B cTpykrype OIl BO:

Jucnumimza «YnpaBlieHHe IPOeKTaMn» OTHOCUTCS K biioky 1 BapuaTuBHOI KOMIIOHEHTBI
obs3arenpHOM vactu, b.1. 0.02.010 yueGHoTO 171aHA.

B Tabauue Ne

|l mpuBeneHbl MPEIUIECTBYIOUIME U TMOCIEAYIOIIUE JTUCHUIIIUHBI,

HalnpaBJICHHbIC HAa (OPMUPOBAHWE KOMIICTCHIMH JWCIMILIAMHBI B COOTBETCTBHH C MaTpHIICH
komnerennuit OI1 BO.

Ta6anna Ne 1- IlpenmecTByromue 1 nocjeayomye IMCIHIIIMHbI, HANIPABJICHHbIC HA

OPpMHPOBAHHE KOMIIETEH Uil

Ne | lIudp u HammeHOBaHKE [IpenmecrByromue [Tocnenyromue TUCIUTLITMHBI
1/ KOMIIETEHIINH TUCIIAILINHEL (TpymIbl JUCITUTIIINH )
(YK-1) CnocobrHocTs | @unocodus, MatemaTnka, DUHAHCOBBIA MCHEHKMEHT,
OCYILIECTBIIATD ITOUCK, Craructuka, Beenenue B CTpaTemquKI/Iﬁ MEHEKMEHT,
KPUTHYECKMH aHammM3 u | CHCLHanbHOCTh, KOHUENnn | MesxryHapo HbIil MEHEKMEHT,
CHHTE3 uHpopManuy, | COBPEMCHHOTO Opranusanus
IOPUMEHATH  CHUCTEMHBIIA eCTeCTBmHaH;I’I’ Teopust BHEIIHEIKOHOMHUYECKOI
mogXox I pemienps | Y PABICHHA, 1 COPUA NEeATSNLHOCTH, MexXTyHapOTHBIH
OpraHU3aluu U N
MOCTABJICHHBIX 33]1a4 MapKeTHHT, IHHOBAIIMOHHBIH
OpPTraHMU3aIIOHHOE
1 MEHE/DKMEHT, Y TIPaBICHUE MaJIbIM
MOBeACHNE, YUCT U aHAIIU3, 5 v
OUHAHCOBBIM MEHEKMEHT, M3HECOM, YTpaBIICHHC
MHKpPOSKOHOMHKA, rOCyIapCTBEHHBIMH U
Maxkpo3KOHOMHUKA, MYHHIIMTIaIbHBIMA
DKOHOMHKO-MAaTEMaTHYeCKoe | OPraHM3alusIMu MeToibl
MoJIeTTpOBaHue, MeTobl MMIUIEMEHTAIUY CTPATETHH
MIPUHATHS YIIPABICHIECKUX
pelienuii, busHec-ananus,
(YK-2) Cnnoco6HOCTB Teopus ynpasneHus OUHAHCOBBIA MEHEKMEHT
OTIPECTATH KPYT 337a4 B | MUKPOIKOHOMHKA Crpareruueckuii MCHE/[KMEHT (Ha
paMKax MoCTaBJICHHOU Maxkpo3KoHOMHUKaA AHTJIMACKOM SI3BIKE)
2 LIEH U BHIOUPATh [IpaBoBeneHME MesxTyHapoIHbIC KOMMEPYECKIE

OIITHUMAaJIbHBIE CIIOCOOBI
WX PEIICHUs, UCXOS U3
TEHCTBYIONTUX MPABOBBIX
HOPM, UMCIOIIUXCS

Vyer n aHanu3

DOuHaHCOBLIA MEHEKMCHT
ODKOHOMHUKO-MaTeMaTHIECKOE
MOJICTTUPOBAHHE

orepanuu
JIuziepcTBO B COBPEMEHHOM MHUpPE
Opraam3anus
BHEIIHEOKOHOMUYECKOM




pPECYpCOB U OTpaHUYCHUI

MeTtoibl TPUHATUA
YIPABICHUECCKUX PEIICHUMA

JEeSTeNTFHOCTH (Ha aHTITMICKOM
SI3BIKE)

Jloructrka MexIyHapOIHOTO
Om3Heca

BbepexinBoe mpou3BoaCTBO
OpraHu3zanoHHoe
MPOEKTHPOBAHUE

OO0y

enpodeccuoHaIbHas KOMIIETCHIIUN

(OIIK-2) Cnoco6HOCTB
OCYILECTBJIATH COOp,
00pabOTKy U aHAJIH3
JIAHHBIX, HEOOXOJTMBIX
JUTSL PEIICHUST

Marematrka, MapKeTUHT,
Crarucruka, Teopus
OpraHU3anuu U
OpraHU3aluOHHOE
MOoBeACHNE, YUCT U aHAIIU3,
DHUHAHCOBBINA MCHEHKMCHT,

®OuHaHCOBBIA MEHEKMEHT,
CrpaTernueckuii MCHEKMEHT,
Ympasienue puHaHCAMU B
MEXTyHapOJIHOM OM3HECe,
MHHOBaIMOHHBIN MCHEIKMCHT,

MOCTABIICHHBIX MeHemKMeHT B UG POBOit
DKOHOMHUKO-MaTEMaTHIECKOE
3 YIPaBJICHUECKUX 3a/1a4, C skoHOMUKe, KoMibloTepHbie
MoJienupoBanue, buzHnec-
KCIIOJIb30BaHUEM WHCTPYMEHTHI B OU3HEC-
aHanu3, MupoBasi 5KOHOMHKA v
COBPEMEHHOT0 W MEK Ty HAPOJTHbIE aHAJINTHUKE, 1\Ij[palmeHI/Ie
WHCTPYMEHTApHS U orneparusiMu MoJienu yrpaBieHus
Py p HKOHOMHUYECKHE OTHOLICHHS, pan Aen yrp
WHTEIJIEKTyaTbHBIX MeToBI IPUHSATHS O6mu3HecoM B IU(PPOBON IKOHOMHKE
MH(pOPMALOHHO- YIPaBIECHUYECKHUX PEIICHUN
AHAIMTUYCCKUX CHCTEM
(OIIK-3) Cnoco6HOCTB Maremaruka, Teopus KoprniopatuBHasi cornanpHas
pa3pa6aTI>IBaTb YIiipaBJiCHU:A, CraTucruka, OTBETCTBEHHOCTb, JInaepcTBO B
000CHOBaHHEIE Teopwust opranusauu 1 COBPEMEHHOM MHUpE, YTIpaBJIeHUE
OpTaHU3aIMOHHO- OpraHn3allMOHHOC n3MeHeHusMu, JlorucTuka
yIIpaBieHyeckne pelenys | 1OBEACHHE, YIIpaBieHne MESKIyHAPOTHOTO OU3HECa,
C YYETOM HX COLUMATBHOH | o1 OBCHCCKIMI PECYpCaMH, VYrpasieHue nepcoHaioM B
OcHoBHI On3HEC- .
3HAYUMOCTH, MeXIyHApOIHOW KOMIIaHHH,
N IJIAaHUPOBaHUS, MeToblI
COJIEHICTBOBAThH UX YmpasneHue onepanusim,
MIPUHSTHUS YIIPABICHICCKUX N
peanu3anuy B yCIOBHAX petmieHit Ynpasnenue pa3paboTKOH HOBOTO
4 CJIO)KHOW U TUHAMUYHOMN npoaykra, bepexirpoe
CpPEeIBI M OLIEHUBATh MX npou3BoAcTBO OpraHu3arus
MOCJIEICTBUA BHEIIHEAKOHOMUYECKOM
JesTeabHOCTH, MeTo b
MMIUIEMEHTAIUH CTPATETHH,
OpraHu3anoHHoe
NpoeKkTUpoBaHue, Moaenu
yIIpaBiIcHH OU3HECOM B
1 poBoit IKOHOMUKE,
YnpapneHne HHBECTUIHSIMA
Criocoben moHnMaTh HupopmalinoHHbIe DUHAHCOBBIN MEHEHKMEHT
MPUHLUTIBI Pa0OTHI TEXHOJIOTHH B MeHeKMeHTe | CTparermuecKknii MEHEKMEHT
COBPEMEHHBIX MeTobp! IPUHATUS MeHemKMeHT B UG POBOit
WH(OPMAITMOHHBIX YIpaBIeHUYECKUX PEHICHUN SKOHOMUKE
5 TEXHOJOTUHN U Vet u aHanu3 KomnbproTepHble HHCTPYMEHTHI B
WCTIONIb30BATh UX IS (DUHAHCOBBIN MEHEKMECHT OUM3HEC-aHAIUTUKE
peuieHus 3aaa4 [IpennumnioMHas npakTHKa
pohecCHOHAIbHOMN
nestensHocTH (OITK-5)
ITpodeccrnonanbHbIe KOMIIETEHITUT

(ITKO-2) CnocoOHOCTB
OCYIIECTBIISTh

MenemKkMeHT B IU(POBOIA
9KOHOMMUKE

JIungepcTBO B COBpEMEHHOM MUPE,
MNHHOBAITMOHHEBIA MEHEKMCHT,




OpTaHU3aIMOHHO- KomannoobpazoBanue,

YIpaBIEHIECKYIO VYpasieHue U3MEHEHUSIMU,
NESTEIHHOCTh B KAUeCTBE Kpocc-kynbTypHBIH MEHEIKMEHT,
JIMHENHOTO WU VYrpagiieHue nNepcoHaioM B
(YHKIMOHAILHOTO MeXIyHApOIHOW KOMIIaHHH,

YnpapneHue TalaHTaMH,
DKOHOMHKA U OpTaHU3aLus TPY/Ia,
bepexinBoe Tpou3BOACTBO,
COOBITUMHBIA MEHEIKMEHT,
VYrpasieHue rocyJapcTBEHHbIMU U
MYHHIIATIATbHBIMH
opranmzanusMu, OpraHuzanus
BHEIIHEAKOHOMUYECKOM

eI TeTLHOCTH, MeTOoIbI
MMIUIEMEHTAIH CTPATETHH,
OpraHu3zaioHHOe
NpoeKkTUpoBaHue, Moaenu
yIIpaBiIcHHs OU3HECOM B

1 POBOI SIKOHOMHKE

PYKOBOAMTENS WU
HCIIOJTHUTEIIS B
TTOApa3ACTICHUIX
OpraHu3anun

3.TpeGoBanus Kk pe3yabTaTaM O0CBOCHUSA IMCUMILINHBI:

[Ipouecc w3ydyeHus AMCUMIUIMHBI HampaBieH Ha (OPMUPOBAHHME CIEAYIOLIUX
KOMIIETEHLIH:

- CnocobeH ocCylecTBIATh IOUCK, KPUTHUECKUHA aHalu3 M CHHTE3 HH(OpMaiuu,
MPUMEHSTh CUCTEMHBIN TIOJIXOT IJIsl pEeLIeHUs MOCcTaBiIeHHbIX 3anad (YK-1)

- CmocobeH ompeaensiTh Kpyr 3aiad B paMKax IIOCTaBJICHHOW LI M BbIOMpATh
ONTHUMAJIFHBIC CIIOCOOBI MX PEIICHUS, UCXOJS U3 NEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
pecypcoB u orpannueHuii (YK-2)

- CnocobeH ocymecTBiATh cOop, 0OpabOTKy W aHadu3 NaHHBIX, HEOOXOIUMBIX IS
pelIeHHs TOCTaBJICHHBIX YIPAaBJICHYECKUX 3aJady, C HCIOJIb30BAHHUEM COBPEMEHHOIO
UHCTPYMEHTAPHs U UHTEIUIEKTYaJIbHBIX HH(pOpMAIMOHHO-aHaIuTH4YecKux cuctem (OITK-2)

- Crocoben pa3pabaTbiBaTh 000CHOBAaHHBIE OPTaHU3AIMOHHO-YITPABICHYECKUE PEIICHUS
C YYETOM MX COLMAJIBHON 3HAUMMOCTH, COJACHUCTBOBATh UX PEAIM3ALMHU B YCIOBUSAX CI0KHOU U
JTUHAMHUYHOM CpeJibl M olleHuBaTh ux nocnenctsus. (OI1K-3)

- CriocoOeH MoHUMAaTh MPUHIHUITEI pA0OTHI COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTHIA
Y UCIIOJIB30BaTh UX JJIs PeIIeHus 3a1a4 npodeccuoHanbHon aesreabaocT (OIIK-5)

- CnocoOHOCTh OCYIIECTBISITh OPraHU3aAlMOHHO-YIIPABICHYECKYIO JIESITeIbHOCTh B
Ka4yecTBe JIMHEHHOTo WM (PYHKIHMOHAIBHOTO PYKOBOJAUTENS B MOJpa3AeNieHUSIX OpraHu3aluu
(ITKO-2)

B pe3ynbTrare uzyyeHus: JUCHUILIUHBI CTYACHT JI0KEH:

3namo:

e ponu, QYHKIIUU U 331a4U MEHE[XKepa B COBPEMEHHOM OpraHu3aiuu

® OCHOBHBIC OM3HEC-TIPOIIECCHI B OPTaHU3AINH

® THUIBl OPraHW3alMOHHBIX CTPYKTYp, HMX OCHOBHBIC IMapaMeTphl M MPHUHIMUIBI HX
MIPOCKTUPOBAHUS

® OCHOBHBIE TEOPUU U KOHIICTIMU B3aUMOJECHCTBUSA JIIOACH B OpraHU3ally, BKJIIOYasi BOIPOCHI
MOTHBAIIMH, TPYNIOBOW JWHAMUKH, KOMaHI000pa30BaHUs, KOMMYHHUKAIUH, JTHIEPCTBA U
yIpaBIeHUS KOHOINKTaMHI

® OCHOBBI JICJIOBOTO OOIICHHUS, TPUHIIUITEI K METOJIbI OPTaHU3AIUU JEIOBBIX KOMMYHUKAIIHIA

Ymemo:

° CTaBUTH 1eJIA ¥ (OPMYITUPOBATH 3aJ1a4uH, CBSA3aHHBIC C pean3aiueil mpopecCuoOHAIbHBIX

bynxumi,




° AHAJIM3UPOBATH BHCIIHIOIO U BHYTPCHHIOIO CPCAY OpraHU3allui, BBIABIIATH €€ KIHOUCBBIC
9JICMCHTLI U OICHUBATDH UX BJIUSAHHUC HA OPraHU3alUIO;

. aHAJIM3UPOBATh OPraHU3ALMOHHYIO CTPYKTYpYy M pa3pabarbiBaTh MPEIJIOKEHHUS MO ee
COBEPILIECHCTBOBAHUIO

. OpPraHM30BBIBATH KOMaHAHOE B3aUMOAECHCTBUE AJIs PELLIEHUS YIIPABICHYECKUX 3a7a4

. UCMOJb30BaTh  MH(POPMALMIO, TOJIYYEHHYIO B  pe3ylbTaTe  MAapKETHHIOBBIX

MCCJIEJOBAaHM; CTaBUTh U pelIaTh 3a/1a4y ONEPALIMOHHOTO MAPKETUHTIA.

e llcnonb30BaTh TEXHUKK (PMHAHCOBOTO y4eTa Al GOPMHUPOBAHUS (UHAHCOBOM OTYETHOCTH
OpraHu3aluu

e OueHuBaTh PUCKH, JOXOAHOCTb U 3(PPEKTUBHOCTh MPUHUMAEMBIX (PUHAHCOBBIX U
WHBECTULMOHHBIX PEIICHUN

e [IpoBoANUTH ayaUT UENOBEYECKUX PECYPCOB OpPraHM3AlMM, IPOrHO3MPOBATH U OINPENEIATH
NOoTpeOHOCTh  OpraHM3allMd B TIEpCOHANe, ONpeAessaTb AIPQPEKTHUBHBIE MyTH €€
YIOBJIETBOPEHUS

e PazpabarbiBaTb MEpPONPUATHS IO MOTHBHUPOBAHMM U CTUMYJIHPOBAaHUM TIepCOHANA
OpraHu3aluu

e Pas3pabarbIBaTh HHBECTULMOHHBIE IPOEKTHI U IPOBOJIUTH UX OLICHKY

e [lpuMeHATH MOJENN YIpaBleHHs 3alacaMy, IJIAHWPOBAaTh MOTPEOHOCTh OpraHU3alUU B
3aracax

e OpraHu3oBbIBaTh NEPETOBOPHBIA MPOLIECC B TOM YMCIE C HCIIOJIB30BAHMEM COBPEMEHHBIX
CPEICTB KOMMYHHKAIIUU

Bnaoemp:

e Merogamu peanu3alisMH OCHOBHBIX YIpPaBICHUECKUX (YHKIHMH (IpUHATHE peleHHH,
OpraHu3alysi, MOTUBUPOBAHUE U KOHTPOJIb)

e COBpEMEHHBIMU TEXHOJOTUAMHU 3((HEKTUBHOTO BIUSHUS HAa UHAWBUAYAIBHOE M TPYIIIOBOE
IIOBE/ICHNE B OpraHU3alMH

e METOJaMM MHBECTHLIMOHHOI'O aHAJIN3a U aHaJIM3a (PUHAHCOBBIX PHIHKOB

e HaBbikamu J€710BbIX KOMMYHHKAIIMI

4. O0beM IMCUMIIMHBI M BUABI Y4eOHOH padoThl
O0bemM TUCHUIJIMHBI M BUAbI y4e0OHOI padoThl (0uHas popMa 00yUeHUs)

OO01mast TpyA0eMKOCTh JUCIUIIINHBI COCTAaBISET 3 3aUETHBIC CAMHHIIBI.
Bun yueGHOM paboThI Bcero CemecTpsl
4acoB 8 9 A
AyIuTOpHBIE 3aHATHS (BCEro) 32 36
B tom uncie:
Jlexyuu 16 18
Ilpaxmuuecxue 3auamus (113)
Cemunaput (C) 16 18
Jlabopamopuwvie pabomol
CamocrosiTesibHas padoTa (Bcero) 76 72
OO01mas TpyI0eMKOCTh qac 108 108
3ad4. efl. 3 3

5. Copepsxkanue Iy CHUNTHHBI
5.1. Conep:xanue pa3iejioB TUCHUUNJINHBI

‘ Ne ‘ HaumenoBanue pasgena | Copepxanue pazzjeina




/o | JUCHUIUIUHBI

1. | Pa3pgen 1. Tema 1. BBenenue B «YpaBiieHHE TPOCKTAMM»
Teopernueckue acriektel | Tema 2. XapakTepUCTUKH MTPOEKTA KaK 00bEKTa YIPABICHUS
yIpaBJieHHs TpoekTamMu | Tema 3. Y4YacTHUKH MPOEKTa U OKPY>KEHUE MPOEKTA.

2. | Pa3gen 2. Pa3pabotkau | Tema 4. Inunuanus u niaHupoOBaHUE MIPOEKTA
BHEIPEHUE MTPOEKTA. Tema 5. DkcrniepTHas OLIEHKA B CUCTEME yIPaBICHUS
IIPOEKTOM

Tewma 6. Pa3zpaboTka miana u paciucaHus MPOCKTa
Tema 7. CereBble METO/IBI IIJITAHUPOBAHUS B YIIPABJICHNUN
IIPOEKTOM.

Tewma 8. [InaHupoBaHue M ynpapieHHE pecypcaMu IMPOEKTa
Tema 9. YpaBiieHHE Kau€CTBOM ITPOEKTA

Tema 10. YpaBneHnue puckamu MpoeKkTa

Tema 11. YnpaBineHne KOHTpaKTaMHU MPOEKTa

Tema 12. VYpaBieHue KOMMYHUKALUSIMU ITPOEKTA

3 Paznen 3. Ilpuknagneie Tema 13. Ananu3 3 PeKTUBHOCTH peann3aluy MPOeKTa
acCIEKTHI YIIPaBICHUS Tema 14. MndopmannoHHbIE TEXHOJIOTUU U IPOrPAMMHOE
IPOEKTOM o0ecrniedueHre mporecca ynpaBieHus: IpOeKTaMu

Tema 15. CoBpemeHHbIE MPOOJIEMBI U TEHICHLUU Pa3BUTHUS
yIIpaBICHUS POECKTaMU

Pa3znea 1. TeopeTuyeckue acneKTbl yIPaBJIeHUs] IPOEKTAMM

Tema 1. Beeoenue ¢ «Ynpagnenue npoekmamu

OcHoBHbIE MOHATHS Kypca. OOJacTH 3HAHUI yNpaBlIEHUS NMPOEKTaMHU U MX XapaKTepPUCTHUKA.
CBs13p ynpaBlieHUsl MPOEKTaMHU € JPYIrMMM JUCHUILUIMHAMU. VcTopusi pa3BUTHs yIpaBJICHUS
npoektamMu B Poccum m 3a pyOexxoMm. CucreMa ynpaBi€HUs NPOEKTAMU: OIpENeNIeHHE U
OCHOBHBIC 3JICMCHTHI.

Tema 2. Xapaxmepucmuku npoekma Kak 00veKma ynpaeieHus

[IpoekT kak 00BEKT ympaBlieHus, ero xapakrepuctuku. Kiaccuduxamms, BUaAbI 1 0COOEHHOCTH
npoekToB. [loHATHE U XapaKTEePUCTUKA )KM3HEHHOTO LHKJIa MpoekTa. Pa3bl )KU3HEHHOTO LHUKJIa
MpOoeKTa. YTMpaBieHUE MPOEKTaMHM Kak Mpolecc: WHUIMALMs, IUIAaHHUPOBAHME, pealu3aius,
KOHTpPOJb, 3aBepuieHue. OnucaHue MpOLECCOB YIPaBIECHUs IMPOEKTaMH. B3auMooTHOLIEHUS
TPYIII TIPOIIECCOB U 00JIaCTEH 3HAHUH IO YIPABJICHHUIO MPOCKTAMH.

Tema 3. Yuacmnuku npoekma u OKpyycenue npoeKkma

Y4YacTHUKN TpOeKTa, WX poiu, QyHKIMH U B3ammojeiicTBue. OpraHu3allMoHHAs CTPYKTypa
CUCTEMBI YIIpaBJICHUs MPOEKTaMH W (YHKIUHU €€ ydyacTHUKOB. [loHsTHE OKpysKarolel cpeibl
npoekTa. BiausiHue Ha MPOEKT COLMANIbHBIX, SKOHOMUYECKHUX, TPUPOJHBIX U IPOUYUX YCIOBUH.

Pa3nes 2. Pazpa0oTka 1 BHeipeHHE MPOEKTA

Tema 4. Hnuyuayua u naanuposanue npoexkma

[MonsTHe «WHUIMAIUS TPOEKTa». VICTOUHMKM WACH NPOCKTOB (HAIMOHAIBHBIC IUIAHBI H
POrpaMMbl, BO3MOXHOCTH, OTKPBIBAIOLIMECS Ha PhIHKE, HAIMYHE PECYPCOB, HOBbIE TEXHOJIOTUU
[0 MHUIMATUBA nepcoHana u T.14.). [IpenBapurensHas uaeHTHGuKkanusa npoekta. OnpeneneHue
Hene M CcoAep)KaHUsl MPOEKTa, CPEICTB €ro OCYIIECTBICHHS, PHIHKOB, TE€XHOJOTHH, MeCTa
pa3MelIeHys], NOoJydyaTeled BhITOAbl U BEPOSATHBIX MHCTUTYLIMOHAIBHBIX MEXAHHU3MOB. YCTaB
npoekTa. [IpeaBapurenbHplii TIaH mpoekTa. Jlertanusamus NpoekTa U ero KOHKPETHBIX 3ajad.
Hepapxudeckas CTpyKTypa paboT IpOeKTa.

Tema 5. 3l<cnepmmm OUECHKa 6 cucmeme ynpaejieHusl npoeKmom




TexHuueckass  JKcmepTusza, OJKojorumyeckas  dskcnepruza. ComuanbHasi — AKCIEpPTHU3A.
NHcTuTyimonanpHas skcneptu3a. @UHaHCOBas dKCIEPTU3a. DKOHOMUYECKAsk SKCIIEPTH3a.

Tema 6. Pazpabomka niana u pacnucanus npoeKkma

[lonarus «uiaH mpoekTa» U «0a30BbI IUIAaH MPOEKTa». MecTo U pojb IJIAHUPOBAHUS B
Ipolecce yIpaBlieHUs MpoeKTaMu. Bujpl miaHoOB (cTpaTeruyeckue, TeKylIue, ONepaTUBHBIE).
OCHOBHBIE U BCHOMOTAaTEIbHbIE MPOLEAYPbl IUIAHUPOBAHUSA. [IpUHIMIBI TUIAHUPOBAHUS.
[TocnenoBaTenbHOCTh MIArOB KaJIeHAApHOro ruiaHupoBaHus. llenenonaranue. OmnpeneneHue
colepkaHusl IpoeKkTa. Marpuua OTBETCTBEHHOCTH. Marpuina OT4eTHOCTH. Bexu mpoekra.
Onpenenenne mepevHs padOT TMPOEKTa, UX TOCIEAOBATEIIBHOCTH W B3auMOcBs3en. OreHka
IPOIOJDKUTEIBHOCTH padoT. PazpaboTka pacnucanus MpoeKTa.

Tema 7. Cemegvie memoOvl NIAHUPOGAHUA 6 YNPAGIEHUU NPOCKIMOM.

CeteBoii rpaduk: MOHATHE, OCHOBHBIE MJIEMEHTHI M Bubl. CIIMBaHHUE M YKPYITHEHHS paboT
cereBoro rpaduka. OCHOBHBIE TIOKA3aTEIN CETEBBIX I'PAUKOB U CIIOCOOBI UX pacyera.
OnTtuMuzanus CETeBOM MOJIETN MPOEKTa.

Tema 8. Ilnanuposanue u ynpagienue pecypcamu npoeKma

[InanupoBanue pecypcoB (Buasl u crpykrypa). CoctaBieHue cMmeThl. KoOHTponb Haj
UCIIOJIHEHUEM cMeThl poekTa. CocTaB M pacnpesieneHue KajpoB M0 MPOoeKTy, (opMUpOBaHHE
KoMaHJ. Pacnpenenenue oTBETCTBEHHOCTH B INpoekTe. OnepaTUBHOE YIPaBIEHHUE KOMaHIOM.
Cucrema MOTUBAIMM YYaCTHUKOB IIPOEKTA

Tema 9. Ynpaenenue kauecmeom npoekma

Dranbl pa3BUTHS METOJOB oOecrnieueHus kadectBa. Cranmaptel cepuu ISO 9000 u ISO 10006.
[TpeumymectBa ceprudukamnuu mo [ISO 9000.OcHoBHBIe TpeboBanus ctangapta [ISO 9001 u ISO
10006.CoBpeMeHHas KOHILIETIMS YIPABICHUS Ka4€CTBOM IMPOEKTA. XapaKTEepUCTUKA OCHOBHBIX
MPOLIECCOB  YIpaBJCHUS KAueCTBOM IMPOEKTA: IIJIAHUPOBAaHUE KayecTBa, MOATBEPKICHUE
KayecTBa, ympaBieHHe KadecTBOM. (OOecrneueHue mporecca (GYyHKIUOHUPOBAHHUS U
COBEPILIEHCTBOBAHUS CUCTEMbI MEHEPKMEHTA KaueCTBa.

Tema 10. Ynpaenenue puckamu npoekma

[ToHATHS «HEONPENENEHHOCTH» M «PUCK». BHIBI PHCKOB B YIPABIECHUU IPOEKTAMHU.
[InanupoBanue ynpaBiieHHs pUcKaMu. KadecTBEHHBII M KOJMYECTBEHHBIM AaHAIU3 PHUCKOB.
[InanupoBaHue pearupoBaHUs HA pUCKU. MOHUTOPHHT U YIPaBICHUE PUCKAMH.

Tema 11. Ynpasnenue konmpaxmamu npoekma

Buasl 1oroBopoB M KOHTpakToB. [lnaHupoBaHue KOHTPAKTOB M 3asBOK. 3alpoC U MOJy4YECHHE
npemiokeHuid.  BwpiOop  MOCTaBIIMKOB.  AJMUHUCTPUPOBAHHWE  KOHTPAKTOB.  3aKPBITHE
KOHTPAKTOB.

Tema 12. Ynpasnenue KOMMYHUKAUUAMU nPoOeKma

Kananel pacnpocTpaHeHus HHGpOpMAIMM CPEeOu YYacTHUKOB mpoekTta. HeoOxogmmas
uHbopManua uis OQHUUMATBHOTO 3aBEpUICHUs MpoekTa i ero ¢assl. TpeOoBaHus K
MPOEKTHOM  JOKyMeHTauuu. IlnaHupoBanme KomMMyHUKanuii. OCHOBHBIE JOKYMEHTHI,
UCIOJIb3YyEMBIE B CHCTEME YIPABIEHUS INPOEKTaMU. PernamMeHTbl CHUCTEMBl YIpPaBICHUS
MPOEKTAMHU.

Pasznea 3. [IpukiaagHbie acleKThl yIPaBJIeHUs IPOEKTOM

Tema 13. Ananu3 rghhekmuenocmu peanuzayuu npoekma

Onpenenenne >(PGEKTUBHOCTH JOCTIKCHUS T1elied mpoekTta. IP(HEKTHUBHOCTh CHCTEMBI
yrpaBieHus mpoekToM. OreHka 3((HEeKTUBHOCTH pean3alii MPOeKTa.



Tema 14. Hugpopmayuonnvie mexnonozuu u npozpammuoe odecneyenue npoyecca
YRpaeneHus npoeKmamu
Knaccudukanus nporpaMMHOro odecriedeHus sl ypaBiIeHUs! POeKTaMu. XapaKTepUCTHKA U
ocobenHoctu nporpamm Microsoft Project, SureTrak, Primavera Project Planner, P3e u Spider

Project.

Kpurepun BbiOOpa ONTHUMAIBHOTO MPOTPAMMHOIO OOECIICYCHHUS.

OcobeHHOCTH

BHEJpeHHsA HWH(OPMALMOHHBIX CHCTEM YIpaBICHUS TMpPOeKTaMU. BHeapeHue TexXHOJIOTUi
ynpasieHus npoekrtamu B Poccun. Opranu3zaiius KOpIopaTuBHOIO YIIPaBJIEHUSI IPOEKTaAMH.

Tema 15. Coepemennivie npodiemvl u meHOCHUUU PA36UMUA YRPAGIEHUA NPOEKMAMU
OcHogHble menOeHyuu U COCMOsHUe YnpasieHuss npoekmamu 3a pybexcom. llepcreKTHBbI
pa3BUTHUS yIpaBlieHUs npoekramu B Poccun. OCHOBHBIE MPOOJIEMBbl M THITMYHBIC OMIHMOKH TpU
BHEJJPEHUU METOJIOB MPOEKTHOTO YIPABICHHS B OTEYECTBEHHBIX KOMITAHUSX.

5.2. Pa3zmenpl AUCHUIJINH M BUABI 3AHATHI

Pa3nesnl 1McOMIVIMH H BUABI 3aHATHH (04Has ¢opMa 00ydeHHUs1)

Ne HaunmeHoBaHue pa3ieiia Jexnuu | Ilpakruyeckue 3ansiTust u CPC | Bceero
JabopaTopHbIe PadoThI
13/C Jlab6. | m3HMXB
zan. | UD
1. |Pazpen 1. TeopeTrnueckue aceKkThI |4 4 4 14 22
YIIPABJICHUS IPOEKTAMHU
2. |Pazpmen 2. Pa3zpaboTka u BHenpeHue |8 8 8 44 60
HPOEKTa
3 |Pasmen 3. IlpukiamHbIe aCIEKTHI |6 6 6 14 26
YIIPABJICHUS IPOEKTOM
HUTOIO: |18 18 18 72 108
6. JIabopaTOpHBIii MPAKTUKYM 8 OGHHOM Kypce He npedyCMOmpeH
7. llpakTHYecKHe 3aHATUSA (CEMUHAPBI)
IIpakTnyeckue 3ansaTus (ceMuHapsbl) (ouHas popma odOyueHus)
No Ne pazziena IUCIUTIITMHBI TemaTuka MpakTUYECKUX 3aHATHN (ceMuHapoB) | Tpymoe
n/m MKOCTb
(dac.)
1. |1 JlenoBas urpa «CocTtaBieHHE ycTaBa IPOEKTa» 4
(CKBO3HOI TpUMED)
3anaun Ha TeMy «JKCIEPTHAs OLIEHKA
WHBECTULIUOHHOTO PELICHUS.
ATtTecTanus
2. |2 Pa3zpaboTka nepapxuueckon CTpyKTyphl padoT 8

npoekra (MCP). (Ha ckBO3HOM MpuMepe)
3aauM Ha MOCTPOEHUE CETEBOTro rpaduka
MIPOEKTA, pacyeTa €ro OCHOBHBIX MOKa3aTesen
Pa3HBIMH METOAaMH (AHAIUTUYECKUM U
TaOJIMYHBIM)

PazpaboTtka «MaTpuIibl OIIEHKH PUCKA» H




«Matpu1sl peakuuii Ha puck» (151 CKBO3HOTO
npuMepa)
3anaun Ha pacyeT H3HEKTUBHOCTH NMPOEKTA

3 3 [Ipe3enTanust mporpaMMHOTO 0OecTIeueHUs st 6

YIIPaBICHUS MPOCKTAMHU.

Kpurepun BbIOOpA ONTUMAJILHOTO

MPOrPaMMHOTO O0ECTICUeHUSI.

Coznanne npoekra B MS Project/Spider Project
ATtTecTanus

8. MarepunajibHO-TeXHUYECKOe o0ecnedeHne JUCIUIINHBI:

- y4eOHbIE ayTUTOPUH (KAOMHETHI) ¢ paOOYMMHU MECTaMU JJIS IPOBEACHUS JICKITUN
(10 YKcIy CTYJEHTOB B IMOTOKE) U AJI MPOBEACHUS CEMUHAPOB (IO YUCITY CTYACHTOB B
OTJIENbHBIX TPYIIax);

— JIOCKa;

- CTAIMOHAPHBINA MTEPCOHABHBIA KOMIThIOTEP ¢ makeToM Microsoft Office;

- MYJIbTUMEAUNHBIN TPOEKTOP;

— JIOITyCKAETCs UCIIOJIb30BaHKE EPEHOCHOM anmaparypbl — HOYTOYK U IIPOEKTOD;

- 9KpaH (CTalMOHAPHBIN WIN IEPEHOCHON HAIOJIbHBIN).

Ne Haumenosanue Haumenosanue

ayo.

17 VYuebHast ayquropus MynbTHMeana MpoeKTop — 2 MT., 3ByKoBast TpuOyHa — | miT.,
SKpaH — 2 IT.

101 VYuebHast ayquropus MynbTHMeana MpoeKTop — 2 MT., 3ByKoBas TpuOyHa — | miT.,
SKpaH -2 IIT.

27 YuebHast ayquropus MynsTHMeaHMa OPOEKTOp - 1 IIT., 3kpaH - 1 mr.

29 YuebHast ayquropus MynsTHMeaHMa OPOeKTop - 1 ., 3kpaH - 1 mr.

Kond.3an YuebOHas aynuTopus MynbTuMera MpoeKTop — 1 mT., 3ByKOBOE 000pyI0OBaHUE

9. UudopmannonHoe odecrnedeHue JUCHUNIMHBI
a) MporpaMMHOE 00€CTICUCHHE

Microsoft Office

0) 6a3bl JaHHBIX, HH)OPMAITMOHHO-CIIPABOYHBIC U TIOMCKOBBIE CHCTEMBI

1. Caiit 6ubmuorexku PYJIH — Pexum nocryna: http://lib.rudn.ru/ - co
cTalMoOHapHbIX KomnbroTepoB PY JIH

2. Yuusepcurerckas oubmmorexka ONLINE — Pexum nocrymna:
http://www.biblioclub.ru/

3. LexisNexis. — Pexwum noctyna:
http://www.lexisnexis.com/hottopics/Inacademic/?

4. Kuawnxnbie komnekiuu nzaarenbctBa SPRINGER. — Pexum nocryna:
www.springerlink.com

5. Bectauk PY]JIH — Pexxum nocryna: http://www.elibrary.ru/defaultx.asp

6. Columbia International Affairs Online (CIAO) — Pexwum nocrymna:
http://www.ciaonet.org/

7. YHuuBepcanbHbie 0a3bl nanHbIX East View. — Pexxum mocryma:
http://online.ebiblioteka.ru/

8. [TomHOTEKCTOBAS KOJIJIEKIHS POCCUICKIX HAYYHBIX >KypHasoB. eLibrary.ru —

Pexxum moctyma: http://elibrary.ru/defaultx.asp?




9. OnexTpoHHas 6ubimoreka M3ngarensckoro noma «I"pedbernukoBy. Grebennikon. —
Pexxum noctyna: http://grebennikon.ru/
10. MexnyHapOo HBIN TOPTAJ DJIEKTPOHHBIX Ta3eT 00IIECTBEHHO-TIOTUTHYECKOM
tematuku. Library PressDisplay — Pexxum goctyna: http://library.pressdisplay.com
11.  CnpaBounuk# - oTpacieBblie u crpanoBeaueckue b/I. Polpred.com. — Pexxum
nocrtyma: http:// www.polpred.com/
12.  On-line goctyn K xxypHanaMm. MHdopmarmonHas 6a3a 1aHHBIX 10 BCEM OTPACIISIM
HAyKH{ W AJICKTPOHHAS IOCTaBKa TOKyMeHTOB. SwetsWise. — Pexum gocryna:
https://www.swetswise.com
13.  XKypnanst University of Chicago Press Journals: American Journal of Education.
Comparative Education Review. — Pexxum nocryna:
http://www.journals.uchicago.edu/action/showJournals?type=byAlphabet
14.  Kuuru nznarensctBa «Anbnuna [labnumeps». AKTyanbHas JeJ0Bast JUTEpaTypa.
— Pexxum noctyna: http://www.alpinabook.ru/books/online_biblioteka.php
15.  DnexrtponHas 6ubnuoreka nurepatypsl o ucropuu Poccun BIBLIOPHIKA —
Pexxum moctyma: http:// www.bibliophika.ru/
16.  Dnexrponnas 6ubnuoreka quccepranuii PI'b — Pexxum nocryna: http://diss.rsl.ru/
[TouckoBsie cuctemsl : SIunekc (yandex.ru), Google (google.ru)
10. YueOHO-MeTOANYEeCKOE o0ecniedeHue TUCHUIIINHBI:
OcHoBHas1 JiuTEeparypa:
1. 3y6, A.T. YnpaBieHue MpOEKTaMH : YUYEOHMK M TPAKTUKyM JUIsI BY30B/
A. T.3y06. — Mocksa : U3natensctBo Opaiit, 2021. — 422 ¢. — (Bsicmee obpazoBanue). —
ISBN 978-5-534-00725-1. — Tekcr : onekrponsbii // OBC Opaiit [caiit]. —
URL: https://urait.ru/bcode/469084
2. VYnpasieHue mnpoekTamMu [DIEKTpOoHHBIH pecypc]: YueOHoe mocobue uis
0akajaBpOB HIKOHOMHYECKOTO (DaKynbTeTa, OOYyJaromMXCsi IO HANpPaBJICHUIO MOATOTOBKU
38.03.02 «MenemxmenT» / ABT.-coct. T.H. SIkyOoBa. - D11eKTpOHHBIE TEKCTOBBIE JaHHBIC. - M. :
Wzn-seo PYIAH, 2018. - 64 c : wun - ISBN  978-5-209-08363-4. -
http://lib.rudn.ru/MegaPro/UserEntry? Action=Rudn_FindDoc&id=470372&idb=0
JlonotHUTE/ILHAS JIUTEpaTypa:
1. Martromok B.M. Ynpasnenue npoekramu. [DIeKTpOHHBINA pecypc]|: YueOHoe mocodue
/ Tlom pea. B.M.Martomka. - M. : M3p-Bo PYJH, 2010. - 553 c. -
http://lib.rudn.ru/MegaPro/UserEntry? Action=Rudn_FindDoc&id=343122&i1db=0
2. VYmpaBneHHE MPOEKTaMH : YIeOHHUK M MPAKTHKYM IS aKaJeMUYecKoro OakanaBpuaTa /
A. U. bamamos, E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; moxm o6mi. pea. E. M.
Porosoit. — M. : MzparensctBo IOpaiir, 2019. — 383 c. — (Cepusa : bakanasp.
Axagemudeckuii kypc). — ISBN 978-5-534-00436-6.
Ilepuoouuecxue uzoanus
KypHan «MeHeIKMEHT CEeroiHs»
Kypuan «MeHeIKMEHT KadecTBay
)KypHai «CTpaTeruyecKuii MEHEHKMEHT
Kypuan «YnpapneHue mpoeKTaMu»
KypHan «YnpaBieHre TpOeKTaMH U TPOrpaMMaMu»)
Kypuan «'eHepallbHbII TUPEKTOP»
Hﬂmepuem -pecypcul no YNpasieHuo npoeKmamu
http://www.pmi.ru
http://1s09000-2000.narod.ru/
http://www.sovnet.ru/
http://pmprofy.ru/
http://www.management.com.ua/
http://www.projectmanagement.ru/
http://www.spiderproject.ru/
http://www.allpm.com/

AN

NN RO =



0. http://www.pmtoday.ru

11. MeTtoanueckue yKkazaHusi AJsi 00y4ar0IMXCH M0 OCBOCHUIO TN CHUILIUHbBI
[IpenomaBanue Kypca nmpeanoyiaraeT Takue MeTO bl 00yUEHUs, KaK JICKIIUH,
CEMUHApBI, FPYIIOBOE U UHANBUYAIbHOE KOHCYJIHTUPOBAHKE, IPAKTUKYMbI, MACTEP-KIAaCChI,
CaMOCTOSITEIIbHYIO padOTy CTY/ICHTA.
Bunbl 3aHsTHII 1 METOIBI O0YYECHUS

Jlexuuun AynuTtopHas (popma 3aHITHI, B KOTOPOH JTarOTCS OCHOBHBIC MTOJIOKEHUS
yueOHoM quciuiuinHbl. KoHeuHas 1enb TeKInui — TOCTHKEHUE
CTyJICHTaMH HEOOXOIMMOM I JajdbHere npodeccuoHaaIbHOM
JEATEIbHOCTH CTENIEHHU OBJIAJICHUS U3y4a€MbIMU TEOPETUUECKUMU
3HaHUAMU. DPopMa JIEKIIUU MOKET ObITh KaKk TPaJAULIMOHHOM, TaK U
UHTEPAKTUBHOM.

CemuHapsbl AynuTtopHas nuanoroBas (popma 3aHITHI MO0 OJHON U3 TEM Kypca,
npeamnojaararomas akTuBHOC y4aCTUC CTYACHTOB (BCGX HJIN HCKOTOPBIX
U3 HUX), HalpaBlieHHas Ha (OpMHUpPOBAaHUE Y HUX HABBIKOB
CaMOCTOSITEJIbBHOIO TEOPETUUYECKOT0 aHAIM3a pacCMaTPUBAEMBbIX B
Kypce npo0iieM, B TOM YHCIie IyTeM U3y4eHHUs TEKCTOB
MEPBONCTOYHUKOB, HAKOIIJICHUC MTPAKTUYUCCKOTO OIIbITa PCIICHUSA
TUTOBBIX MPOoeCCHOHATBHBIX 3aJa4.

I'pynnosoe OcHoBHasl 3a/1aya rpyIInoBOro akaJeMUYeCKOro KOHCYIbTUPOBAHUS -
aKaJIeMUYECKOe noaApoOHOe MO0 yriyOJIeHHOE PACCMOTPEHUE HEKOTOPBIX TEM
KOHCYJbTUPOBAaHUE | TEOPETHUECKOTO Kypca, OCBOEHUE KOTOPBIX, KaK MPABUJIO, BBI3bIBACT
3aTpyJHEHHE Y YacTu CTYACHTOB. 10 kelaHnio CTyIeHTOB BO3MOYKHO
BBIHECCHHE Ha 00CY)KJCHHE JOMOJHUTEIbHBIX: TEM, BBI3BIBAIOIINX Y
HUX OCOOBIN HHTEpEC, KOTOPhIE HE MOIYYarOT TO0CTATOYHOI'O OCBEILEHUS
B JIGKLIMOHHOM Kypce. JlanHast popma 3aHsATHI SBISETCS 00s13aTeIbHON
JUISL IPENoJaBaTelis, CTyJeHT UMEET IIPaBo HE MPUHUMATh y4acTHE B
TaKON KOHCYJIbTALIUU B CIIy4ae, €CIM OH CAMOCTOSATEIBHO YCIEIIHO
OCBOWJI IaHHBIN pa3fien Kypca WiH ke o0cykaaemMasi TONOJTHUTebHas
TEMa €r0 He HHTEPECYET.

NuauBuayanbHbie Bueaynuropnas hopma paboTsl mpenogaBatess ¢ OTAeIbHBIM
KOHCYJIbTAIlUU CTYJEHTOM, TIOJIpa3yMeBaroIIast 00CyKIeHUE TeX Pa3aciioB
JTUCIUIIMHBI, KOTOPbIE OKA3aJIUCh JIJISl CTYACHTA HESICHBIMU, WM e
BBI3BaHHAs )KEJIAHUEM CTYCHTa paboTaTh HaJl HAMMCAHUEM KypCOBOM
WJIM BBITYCKHOW KBaJIM(UKAIIMOHHOW pabOThl IO U3Yy4aeMOMY KypCy.

Mactep-knacc Jlex1ust u/viu TPpyNInoBoe KOHCYIbTHPOBAHKE MPUTTIAIIICHHOTO
M3BECTHOTO U BBICOKOKBATH(PHUIIMPOBAHHOTO 3apy0ex HOTO UITH
OTEUYECTBEHHOI'O YUEHOTO (JTMO0 MPaKTHKa B TaHHOU o0sacTu). 3amaya -
MOKa3aTh peAIbHYIO0 CTOPOHY HUCCIIEIOBATENBCKOW M MPUKJIIATHON
paboThI B HAYKE U IEMOHCTPAIUS CTYACHTaM CTaHAapTOB MBIIILJICHUS
npodeccruonaa B n30paHHON UMH CIIEIUATLHOCTH.

CamocTosiTenbHas UreHnue peKOMEHA0BaHHOH JINTepaTyphl (00s13aTeNbHON 1

pabota JIOMOJIHUTEIBHOM ), IOArOTOBKA K YCTHBIM BBICTYIIJIEHUSAM, MIOATOTOBKA
K TUCbMEHHBIM KOHTPOJIBHBIM paboTaM (pyOeKHBIM, HTOTOBBIM
UCTIBITAHUSAM), HalliCaHUE pedepaToB, 3¢Ce, KyPCOBBIX U BBIITYCKHBIX
KBaJTM(PHKAIIMOHHBIX Pa0OT; a TAaKXKe WHBIE BUABI pabOoTHI,
HE00XOAUMBIE /17151 BHIIOJIHEHUS y4eOHOU IPOrpaMMBI

VYcnoBHs U KpUTEPUU BBICTABIICHHS OLIEHOK
OT crymaeHTOB TpeOyeTcs TOCEHICHHE JIeKIMH ¥ CEeMHUHApCKUX 3aHATHUH,
00s3aTeNbHOE y4acTHE B aTTECTAIIMOHHBIX MCIBITAHUSX, BHIMOJTHEHUE 3aJaHUI MpernojaBaTes.
Oco00 11eHuTCs aKTUBHAS paboTa Ha ceMUHAape (YMEHHUE BECTH JUCKYCCHIO, TBOPUECKUN MTOIXOT



K aHaJn3y MaTepHalioB, CIIOCOOHOCTh YETKO M €MKO (DOPMYIHpPOBATH CBOM MBICIIH), a TaKXKe
KauyeCTBO MOATOTOBKHA KOHTPOJIBHBIX pabOT (TECTOB) U JOKIIAIOB.

OreHKH O MPeno1aBaeMoi TUCIUTUTHHE BBICTABIISIOTCS HA OCHOBAHHUH PE3YJIHTATOB
U3YYEHHUS, JIEMOHCTPUPYEMBIX CTyJIEHTaMH Ha MPOTSHKEHUH BCEro mnepuoja oOydeHus (Kak
npaBmiio, cemecTpa). UWToroBass oOIlleHKa ONpeAenseTcs CyMMOW OalljioB, TONy4eHHBIX
CTyNEHTaMHM 3a pa3judHble BUIbl pabOThl B TEYEHHE BCero mnepuoga oOydeHUus
PEIyCMOTPEHHOTO Yy4eOHOH MporpaMmoi.

Bce Buabl y4eOHbIX pPaOOT BBIMNOJHSIOTCS TOYHO B CPOKH, MPEIyCMOTPEHHBIE
nporpaMmoii o0yueHus. Eciau cTyeHT 6e3 yBaKUTEIbHBIX PUYMH HE BBITIOTHUIT KaKOe-TH00 U3
y4eOHBIX 3aJjaHui (ITPOITYCTUII KOHTPOJIBHYIO paboTy, MO3XKe MOJI0KEHHOTO CpoKa caji pedepar
U T.1.), TO 32 JaHHBIA BUJ Y4eOHOW paObOTHI OalIbl €My HE HAYHMCISIOTCS, a MOATOTOBICHHBIC
MO3XKe MOJIOKEHHOTO CpOKa pabOThl HE OLEHUBAIOTCS.

3a pa3nuuHble BHIBI paboTa B TEYCHHE BCEro Iepuoia OOYYECHUS CTYJEHT MOXKET
MOJIYYUTh MaKCUMaJIbHYI0 cyMMy — 100 6aioB, U3 KOTOPBIX:

40 6annoB — pyOexHas M IPOMEXYTOUHAs aTTECTAllUU

35 — akTUBHAs paboTa Ha CeMHHApPax, BHITIOJHEHNUE 3a/IaHHH, B TOM YHUCIIE IOMAITHUX

10- pedepar

15 - moaroToBka IOK/Iag0B

Tlopsiook pabomvl npu Hanucanuu 00K1A0a

g ycnemHoi paOOThl Haja AOKJIAIOM CIEAYET BBIMOJIHHUTH CJEIYIOIIee: CEepPbhe3HO
OTHECTHCh K BBIOOpY TEMbI, OCBOMTb HAaBBIKUM I0A0Opa JHUTEPATyphl, METOABl paboTHl C
HMCTOYHHKAMU.

ITpu BBIOOpE TEMBI ClIEAYET MPOKOHCYIBTHPOBATHCS C MPETOAAaBATEIEM U 03HAKOMHTbHCS
¢ TpeboBaHusIMH K Aokiany. Ilocne akTyanuzanuu TeMaTHUecKOW MpoOJIeMbl clieAyeT U3y4nTh
Hay4YHble TpPyAbl BEOYIIMX  CICIUAJUCTOB B  BBIOPaHHOW mpeAMETHOW  o0JyacTH,
MPOAHAIN3UPOBATH CYHIECTBYIOLIME TEOPHUH, TUIIOTE3bl U PE3YJIBTATHI HAYYHBIX MCCIIEIOBAHUM.
B OCHOBHBIX NOJIOKEHUSAX JOKJIaZa JAOKEH OBITh OTpaKeH aHaluu3, Kiaccupukamus u
cucTeMaTH3alus OTOOpaHHOTO MaTepuana.

Ne i/t | OneHHBaeMBbIe TapaMeTphl Orenka B Oammax
CooTtBeTcTBYET He
napamerpam COOTBETCTBYET
mapameTpam
1 KauecTtBo moxnana:
- IPOU3BOIUT BBIAAIONICECS BIICUYATICHUE, 1 0
COMPOBOXKIACTCS WIUTFOCTPATUBHBIM MaTCPHAIIOM;
- YETKO BBICTPOEH; 1 0
- paccKasbpIBaeTCsl, HO He OOBICHACTCS CYTh PabOTHI; 0,5 0
- 3aYUTHIBACTCS. 0,5 0
2 Vcnonp30BaHue JeMOHCTPAIIMOHHOTO MaTepHaa;
®  aBTOp MPEACTABILI 1
JEMOHCTPAIIMOHHBIA MaTepHal 1
MIPEKpPacHO B HEM OPHEHTHPOBAJICS; 1

® - HCIIOJIB30BAJICS B IOKJIA/I€, XOPOILLIO
o opMIICH, HO €CTh HETOYHOCTH;

. N 0,5

- IPEACTAaBICHHBIA JeMOHCTPAIMOHHBIN MaTepHall He O, 5
HCTIONIL30BAJICS JIOKIQTIUKOM WA ObLT 0(OpMIIeH ’

IUIOX0, HETPaMOTHO.
3 ® KauecTBO OTBETOB Ha BOMPOCHI:

1
® - OTBE€YACT HA BONIIPOCHI, 1

® - HE MOJXET OTBETHUTH Ha 0.5
b

OOJBIIMHCTBO BOTIPOCOB; 05
b

- HC MOXKCT YC€TKO OTBETHUTH HA BOIIPOCHI.

4 ® BiajieHre HAYYHBIM U CIICIIUATBLHBIM
anmnapaTom: 1




® - [I0Ka3aHO BJIAJCHUE CIIELHAIBHBIM
anmaparom; 1
0,5
® - JCIIOJIb30BAaHKI OOIICHAYYHBIC U O’ 5
creuuanbHbIe TEPMUHEI, ’
- MOKA3aHo BIAJICHUE 0A30BBIM amapaToM.
5 ®  YeTKOoCTh BBIBOJOB: 1
1
® - JIOJTHOCTBIO XapaKTEePHU3yIOT 05
pabory; 0’ p
b
® - HCYCTKHU,
- AMEIOTCSI, HO HE IOKa3aHBbI.
NTOI'O 5

Obwue mpebosanus Kk peghepamy no oucyuniure « Ynpasienue npoekmamuy

Peghepam umeer ornpenieneHHyI0 KOMIO3HIUIO-CTPYKTYPY:

Bcmynnenue. Bo BeTymiieHUM OOOCHOBBIBAE€TCS BBIOOP TEMbI, MOTYT OBITh JaHbI
UCXOJIHBIE JIaHHBIE pedepupyeMoro Tekcra (Ha3BaHUE, TJie OMYOJMKOBaH, B KakOM TOAY),
COOOIIIEHBI CBEICHHS 00 aBTOPE, PACKphIBACTCS MpoOIeMaTiKa BEIOPAHHON TEMBI.

Ocnosnas wacms. Conepxxanue pedepupyeMoro TeKCTa, MPUBOJITCS OCHOBHBIE TE3HUCHI,
OHH apTYMEHTHPYIOTCSL.

Buvi600. Jlenaetcst oO1uii BEIBOJ 10 mpoliemMe, 3asiBICHHOH B pedepare.

Pedepar umeer cnenyromnye npu3HaKku:

—cojepkanue pedepara TONHOCTBIO 3aBUCHUT OT COJAEpKaHUS pedepupyeMbix
UCTOYHUKOB,;

—COZECPKUT TOYHOE HU3JIOKEHHE OCHOBHOM uH(popMauuu 0e3 HCKaKEHUN u
CyOBEKTUBHBIX OIICHOK C CCHUIIOYHBIM YKa3aHHWEM Ha UCTOYHHK;

— CaMOCTOSTENIbHBIE CYXKACHHUS aBTOpa TPeOYyIOT ClelUaIbHOro 0hOpMIICHUS (HapuMmep,
NyTeM YKa3aHUs B TEKCT€ CBOETO aBTOPCTBA WJIM 3aKIIOYEHHUS] B CKOOKM YKa3aHHsI CBOMX
MHHMIHATOB TOCIE COOTBETCTBYyIOIEro Texcra)'. Ecim ke TpH TOArOTOBKe pedepara aBTOp
XOYeT BBIPA3UTh CBOM MBICIH, TO OH JIOJDKEH C MOMOIIBIO TeX WM UHBIX MPUEMOB OTIUYHUTH UX
OT coJiepKaHus pedeprupyeMoro Mpou3BeICHHUS.

Pedepar, kak Bua camMoCTOSATEIBHON PaOOTHI CTYACHTA MO IUCHUIUINHE «YTIPaBICHHE
IPOCKTaMU», TPEACTABISIET COO0M KpaTKoe HM3JI0KEHHE B MUCbMEHHOM BHJE CoAepX aHusi 3-5
HMCTOYHHKOB — MOHOTpaduii, yaeOHbIX 1mocobuii, MoHOTpaduii, cTaTell o M30paHHON TeMaTHKE
U3 Pa3IMYHbIX UCTOYHUKOB, B TOM UHCJIE — HHTEPHETA.

Bo BBenmeHuM wu3naraeTcs akTyaJbHOCTh W IPOOJIEMHOCTh PAacCMaTpUBacMOl TeMBbI B
OTHOIIEHHH K COBPEMEHHOM KOHIENIMU TNPOEKTHOIO MEHEIKMEHTa, OMNPENENIIOTCs Ielib,
npeamer, 2-3 3agauu pedepara.

OcHoBHas 4acTh JOJDKHA BKIIIOYATh 2-3 paszzena (momapasnena, nmaparpada), comepxkanue
KOTOPBIX JOJKHO COOTBETCTBOBATH C(HOPMYITMPOBAHHBIM 33/1auaM.

Ecnu tema pedeparta cBs3aHHA C M3IOKEHHWEM KOHIEHIMH KaKOTO-IMOO KOHKPETHOTO
uccienoBarens, To B pedepare JODKHA OBITh NPEAyCMOTpeHa KpaTkas Ouorpadudeckas
CIIpaBKa.

WznoxeHue wmarepuana TMpEANoOJaraeT Halu4yhe CXeM, TaOJHIl, ITO3BOJISIONIINX
CTPYKTYpUPOBaTh U 000011aTh MaTepura.

OOs3arenbHO HATUYME CAMOCTOSITENBHBIX BBIBOJIOB, CBSA3aHHBIX CO 3HAYCHHUEM
U3JIaraeMoro COJEPKaHUSI COBPEMEHHOM KOHUEMIUU MPOEKTHOTO MEHEKMEHTA.

[Ipu BeIMONHEHUH PAOOTHI SBISAIOTCS O0S3aTENbHBIMM CCBUIKM Ha HCIIOJIb30BAaHHYIO
auTepaTypy U MHGOPMAIMOHHBIE MCTOYHHUKH, KOTOpBHIE MOMENIAIOTCS B BUIE CHOCOK BHH3Y
CTpaHHMII.

'Caiit cBOGOIHOI dHIHKIONE MK Brkuenus-[ IekTpoHHbIii pecype]- Pexum goctyma:
http://ru.wikipedia.org/wiki/Pedepart\. ([lata obpamenus 14.01.16)



3aKkIrovYeHre TpEenoyiaraeT HaJIWYUEe CaMOCTOSATEIbHBIX BBIBOJOB, T.€. KpaTKOE
U3JIOKEHUE CYILIECTBA COJAEP)KaHUS, KOPOTKHII OTBET Ha BOMPOCHI, CHOPMYIHNPOBAHHBIE B
3a/1a4ax BBEJCHUSI.

B 6ubnuorpaduro (CIMCOK MCIONIB30BAHHBIX HCTOYHUKOB M JINTEPATYPhI) TTOMEIIAIOTCS
WCTOYHUKH, CCBUIKU Ha KOTOPHIE €CTh B TEKCTE pedepara.

Odopmnenne pedepara, BKIrOUYasT TUTYIBHBIN JTUCT (00JI0KKY), CIIMCKA UCTIOIB30BAaHHBIX
HMCTOYHUKOB M CHOCOK JIOJDKHO COOTBETCTBOBATH TPEOOBAHUSIM, MPEIBSIBISIEMBIM K KYPCOBBIM U
BBITTYCKHBIM paboTaMm.

Taxum o0pa3zom:

—O0bem pedepara — He MeHee 15 cTpaHuI] TEKCTA.

—Ipudt: 14 Times New Roman. MaTepBan - momyropHsIii. Pazmep ab3amiHoro oTcTyrma -
5 3nakoB (1,25 cm). [Moms: neBoe - 30 MM, ipaBoe — He MeHee 10 mwm, BepxHee - 20 MM, HUXKHEE -
20 MM.

—lcnonp30BaTh B TEKCTE CXEMHO-rpaduueckoe U TabIUYHOE M3JIOKEHHE MaTepuana,
MOJACTPAaHUYHBIE CHOCKH Ha pedepupyemMyrd U IUTHPYEMYIO JUTeparypy (McTouHuKH). B
3aKJTFOYEHUN — BBIBOJIBI M CIIHUCOK MCTIOJB30BAHHBIX UCTOYHHKOB.

—IIposiBuTh camoctosTenbHOCTh. MMmopTtupoBannbie U3 MHTEepHeTa pedeparsl OymyT
OLICHUBAThCSI COOTBETCTBYIOIIUM 00pa3zoM.

Pedepat nomxeH umMeTh:

—TuTynbHYIO CTpAHUILY;

—Crpanuny «CozaepxaHue» ¢ Ha3BaHUSIMU Pa3/IeOB U YKa3aHUEM CTpPaHUIL;

—BBenenue, B KOTOpoM 0003HaYaeTCs aKTyallbHOCTD, 11€1b, 3a/1a4u pedepara;

—2-3 paznena (moxapasaena, naparpada);

—3akItoueHne: OCHOBHBIC BBIBOJIBI, KPATKO PE3IOMUPYIOIINE TOCTUTHYTYIO 1IEJTb;

—CHuUCOK UCTIOIh30BaHHBIX HCTOYHHUKOB (B T.4. — AJIEKTPOHHBIX PECYPCOB).

K pedepary noarorosuts mpesenranuio — ot 10 ciaiaos.

Kpumepuu oyenxu pecpepama

Ne Kpurepuu onenku pedepara banbl
/I COOT HE
COOT
CtpykTypa paOoThl: BBEJACHHUE — aKTYaJIbHOCTb, MPOOJIEMHOCTb, ) 1
1LIeJIb, MPEIMET, 3a1a4n pedepata, 3aKIr0UeHHE. 0
IlomHOTa pacKpeITHSI TEMBI B COOTBETCTBUH C IIENBIO U ) 1
3amagaMu. CaMOCTOSITETEHOCTE (hOPMYIIMPOBKH 3aMBICIIa M BEIBOJIOB 0
bubmuorpadus, undopmanmonnas 06aza — HCHOJIB30BAHHBIE 1
WUCTOYHUKU U JuTepatypa. [losHOTa, mTpaBUIBHOCTH OQOpPMICHUS 2 0
MOJICTPAHUYHBIX CHOCOK M CIIMCKA MCTIOJIB30BAHHBIX HCTOYHHKOB
OdopmieHre TeKCTa padoThl B COOTBETCTBUHU CO CTAHIAPTOM 2 0
IIpesenTanus k pabore (He MeHee 10 cnalioB, OTpaXKaAIOIIUX 2
CYIIECTBEHHOE coj/iepikaHue pedepara) 1
UTOIro 10

Hrorosas orenka 3a pedepat Gpopmupyercss myTeM CYMMHUPOBAHUS OLIEHOK MO KaXKIOMY
13 KpuTeprueB. MakcuMaabHO BO3MOXKHOE KOJIMYECTBO OaioB 3a pedepar — 10 6amos.

baibHO-pedTHHTOBAs CUCTEMA OIIEHKU 3HAHWH, ITKaJIa OLIEHOK

bannsl BPC TpanununoHHble oneHku PO Onenku ECTS
95-100 Otnuano — 5 A (5+)

86 —94 B (5)

69 — 85 Xopormio — 4 CH4)

61 — 68 VY noBneTBOpUTENHHO — 3 D (3+)

51-60 E (3)




31-50 HeynosnersopurensHo — 2 FX (2+)

0-30 F(2)

51-100 3ayer Passed

Onucanune onenok ECTS:

A ("OTau4HO") - TEOPETHYECKOE COACpPIKAHUE Kypca OCBOEHO IMOJHOCTHIO, 0e3 mpoOesos,
HE00X0/IMMBbIE MPAKTUYECKHE HABBIKM PaOOTHl C OCBOCHHBIM MaTepUanoM C(HOPMHPOBAHBI, BCE
MPEeyCMOTPEHHBIE MPOrpaMMoil 00y4deHHs ydeOHble 3aJaHUSl BBIIIOJIHEHBI, KayecTBO MX
BBITIOJTHEHHUSI OI[EHEHO YHCIIOM OaJlIOB, OJIM3KUM K MaKCUMAJbHOMY.

B ("Ouenp xopomio") - TEOpPEeTHYECKOE COJAEpX)aHUE Kypca OCBOCHO TOJHOCTBIO, 0e3
npo0esioB, HEOOXOAMMBIE MPAKTUYECKUE HAaBBIKM pPabOTBl C OCBOCHHBIM MaTepUaIoM B
OCHOBHOM (POPMHUPOBAHBI, BCE MPEAYCMOTPEHHBIE MPOrpaMMON OOy4YeHHUs ydeOHBbIE 3a7aHus
BBITIOJTHEHBI, KAUECTBO BBIMOTHEHHSI OOIBIIMHCTBA U3 HUX OLIEHEHO YHCIIOM 0alioB, OJIM3KUM K
MaKCHMaJIbHOMY.

C ("Xopomo") - TeopeTuyeckoe coiepkaHhe Kypca OCBOCHO MOJIHOCTHIO, Oe3 mpobenoB
HEKOTOpbI€ TPAKTUYECKUE HABBIKK pabOThl C OCBOEHHBIM MaTepuaioM c(HopMHpPOBaHbBI
HEJ0CTAaTOYHO, BCE MPEIYyCMOTPEHHBIC TPOrpaMMOii OOyueHUsl yueOHbIC 3a/laHus BBHITIOJHEHBI,
KAayeCTBO BBIMOJIHEHUS HU OJHOTO M3 HHUX HE OIEHEHO MHHHMAJIbHBIM YHCIOM S5allioB,
HEKOTOPBIC BUJIBI 3a/IaHUH BBIMOJTHEHBI C OIITMOKAMHU.

D (“YnoBrnerBopuTenbHO") - TEOPETHUECKOE COJACP)KaHHE Kypca OCBOCHO YaCTHYHO, HO
npo0esbl He HOCAT CYIIECTBEHHOTO XapakTepa, He0OXO0AUMbIe IPAKTUYECKUE HABBIKU 3a00THI €
OCBOEHHBIM MAaTepHUajJOM B OCHOBHOM C(HOPMHUPOBaHbBI, OOJBIIMHCTBO MPETYyCMOTPEHHBIX
porpaMMoOi 00y4YeHUs! YIeOHBIX 3a/JaHUl BHITIOTHEHO, HEKOTOPBIC U3 BHITIOJHEHHBIX 3aJaHHIA,
BO3MOYKHO, COJIEPKAT OITHOKH.

E (“ITocpencTBeHHO") - TEOPETUUECKOE COACPKAHKUE Kypca OCBOCHO YaCTUYHO, HEKOTOPHIE
MPAKTUYECKHE HABBIKM pabOThl HE cOpMHpPOBaHBI, MHOTHE IMPEIYCMOTPEHHbIE MPOTrpamMMOi
oOydeHus ydeOHbIE 3aJJaHUsl HE BBIMIOJIHEHBI, JIMOO Ka4eCTBO BBIMOJIHEHUS HEKOTOPBIX U3 HHUX
OLICHEHO YMCJIOM 0alIoB, OJIM3KUM K MUHUMAIIBHOMY.

FX ("YcinoBHO HEYIOBIETBOPUTEIHHO") - TEOPETHYECKOE COJEpIKAaHUE Kypca OCBOCHO
YAaCTUYHO, HEOOXOJIMMBIC TMPAKTUYECKHE HABBIKA pabOTHl HE CPOPMUPOBAHBI, OOIBITMHCTBO
MPEyCMOTPEHHBIX MPOTpaMMOi 00ydeHHs yueOHBIX 3aJaHUi HE BBIMOIHEHO MO0 KaYyeCTBO MX
BBIMIOJTHEHHSI OLICHEHO YHUCJIOM OaiioB, OJNM3KUM K MUHUMAJIbHOMY; IPH JOMOJHUTEIHHON
CaMOCTOSITENILHOM paboTe HaJ MaTepuaioM Kypca BO3MOXXHO TIOBBIIIEHHWE KadecTBa
BBIMIOJTHEHUS YU€OHBIX 3aJaHUI

F (“Be3ycrnoBHO HEYIOBIETBOPUTENHHO") - TEOPETUUECKOE COMEPIKaHUE Kypca HE OCBOCHO,
HEOOXOAMMBIC MPAKTHYECKUE HABBIKH pabOThl HE C(HOPMHUPOBAHBI, BCE BBHIITOJTHEHHBIC YICOHBIC
3alaHusl  COJep)KaT TrpyOble OIMUOKH, JOTIOJHHUTENbHAS CaMOCTOATeNIbHas pabora Hax
MaTepuaioM Kypca He TMpUBENET K KaKOMY-TMOO 3HAUYMMOMY MOBBILICHUIO KayecTBa
BBITIOJTHEHUS YI€OHBIX 3aJaHHi.

12. ®oHa OLIEHOYHBIX CPEACTB JJIf IPOBeIeHUS MPOMEKYTOYHOM aTTeCTAlNU
00y4YaIIUXCs M0 JUCHUILINHE (MOIYJIIO)

Mamepuaner 015 oyewku Ypo8HA O0CE0EHUA YUeOHO20 ~Mamepuana OUCYUNTUHBI
«Ynpasnenue npoexmamuy (oyeHouHvle Mamepuanvl), GKIOUAOWUE 6 Ccebs  nepeyeHb
KOMNnemeHyul ¢ YKazaHuem 3manos ux (GopmMuposanus, onucauue nokazameneu u Kpumepues
OYEHUBAHUSL KOMNEMEeHYUll HAd pA3IUYHLIX SMAanax ux @GopmMuposanus, ONUCAHUE WKAT
OYEeHUBAHUS, — MUNOGble KOHMPOJbHbIE 3A0aHUA UTU UHble MAmepuanvl, Heooxooumvle OJis
OYEHKU 3HAHUU, YMEHUll, HABbIKO8 U (UU) ONbima O0esmenbHOCMU, XApaKmepuzyiowux 2manslt
Qopmuposanus  KomnemeHyuu 6 nNpoyecce 0CB0eHUs 00pPA308AMENbHOU  NPOSPAMMYL,
MemoouyecKue Mamepuanvl, onpeoendoujue npoyeoypvl OYeHUBAHUs 3HAHUL, YMEHUl, HABbIKO8
u (unu) onvima OesAMeNbHOCMU, XAPAKMEPUVIOUUX 2MANnbl GOopMUpPO8aHUs KomnemeHyul,




pazpabomanvl 8 NOIHOM 00veme U OOCMYNHbL OISl OOVYAIOWUXCA HA CMPaHuye OUCYUNTUHDL 8
TYHUC PY]IH.

Ccpuika Ha Kypc: https://esystem.rudn.ru/course/view.php?id=15288

[Iporpamma cocraBiena B cootBercTBuM ¢ TpedoBanusmu OC BO PYJIH.

Pa3paboTrumk:
JIOIL. Kad). MEHEDKMEHTA T.H. SIxy6oBa
JOJDKHOCTB, Ha3BaHUEC Ka(i)el[pbl IIOAIHUCH WHHALHUAJIBI, d)aMme/m

PykoBoauTe/ib MPOrpaMmbl
npod., JI.3.H. B.C. Edpemos
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