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Onucanue 0o0pa3zoBaTe/ibHO MPOrPaMMBI.

Oo0mas xapakrepucrtuka OII BO

1.1. lenw (muccusn) OIl BO.

OCHOBHOH IIEJIBI0 MAarucTepckod «YIpaBleHHE MEXIAYHApOAHBIMU IMPOEKTAMU»
IpOrpaMMbl SIBJISIETCS MOATOTOBKA BOCTPEOOBAHHBIX CIELUAINCTOB B OOJACTH YHpPaBIECHUS
MEX1yHapOJAHBIMU NPOEKTaMH. B COOTBETCTBUH C 1I€IIBIO 3a/1a4aMU IPOTrPaMMBbl SIBJISIFOTCS:

- YZIOBJIETBOPEHHE 3a1pocoB norpeduTenei B Ka4eCTBEHHBIX
BBICOKOTIPO()EeCCHOHAIBHBIX BOCTPEOOBAHHBIX Kaapax B cepe ynpaBiIeHHUS MEXITyHapOIHBIMU
IPOEKTAMHU B COOTBETCTBUHM C MEXKIYHapOIHBIMU NPO()ECCHOHAIBHBIMA M HAlMOHAIbHBIMU
CTaHJapTaMy;

- (¢opmupoBaHue Ha 0a3e CHCTEMaTHYECKMX 3HAHUN KOMIIETEHIMH ClenuanucTa,
HEOOXOIUMBIX [UIS YCIHEIHOW NpOo(pECCHOHATBHON NEATENbHOCTH B OOJACTH YIpPABICHUS
MEXIYHAapOAHBIMU IPOEKTaMM, CHOCOOHBIX YIIPABIATh OpraHU3alMsIMHU, MOAPA3ACICHUSIMH,
rpynnamu (KOMaHJamMH) COTPYJHUKOB, MPOEKTAMU U CETSIMH, NPUHUMATh OPraHU3alMOHHO-
YIPaBJIE€HYECKHUE PEIICHUS U OLIEHUBATH UX IOCIIEICTBUS;

- IOJArOTOBKA CHEIHMAIMCTOB, CBOOOJHO BIIAJCIOUIMX HHOCTPAHHBIM SI3BIKOM Kak
CpeACTBOM MPO(GECCHOHATBLHOTO OOIICHHS, COBPEMEHHBIMH KOMITBIOTEPHBIMH TEXHOJOTHSIMH,
BO3MOXHOCTSIMM CETEBBIX HH(POPMALIMOHHBIX PECYpCOB, 3HAIOIIUX OCHOBBI 3KOHOMHUKH U
MEHEI)KMEHTa, CTPEMALIUXCS K IIOCTOSHHOMY COBEPILIEHCTBOBAaHUIO CBOUX 3HAaHUM U
yCIIEBAIOUIMX 3a IMHAMUYHBIM PA3BUTHUEM HAYKH U TEXHUKHU;

- ¢hopMHpOBaHKE HABBIKOB pa0OOTHl B MHTEPHAIIMOHAIHLHONH KOMaH/IE C JIIOJbMH Pa3HBIX
HallMOHAJILHOCTEH, pac U BEpOUCIIOBEAAHUN;

- OCO3HAHME COIUAILHOW 3HAYMMOCTH MPO(ECCHOHATLHON IS TeIbHOCTH, BOCIIUTAHHUE
JIeI0OBOM M HPAaBCTBEHHOMU KYJIBTYPBI;

- (QopmMupoBaHuE TapMOHHYHO pPa3BUTOM JMYHOCTH U TMOATOTOBKA CIIELUAJIUCTA,
CrocoOHOro ObITh JHICPOM, padoTaTh B KOMaHJe, JIEHCTBOBaTh M MOOEkKAAaTh B YCIOBHSIX
KOHKYPEHTHOH CpeJibl;

- MHTerpalMs B MEXAyHapoJHOe 00pa30BaTeIbHOE IPOCTPAHCTBO C  IIEJIBIO
3¢ (PEKTUBHOTO PEIICHUS COIMAIBHO-IKOHOMUYECKUX TTPOOIIEM;

- BOCIIMTaHUE BBIITYCKHUKOB Ha OCHOBE 00I[€UeI0BEYECKUX 1IEHHOCTEH, (hopMupoBaHue
Kpyro3opa, 3pyJIuL1uH1, TOHUMaHUs OOIIECTBEHHOM KYJIbTYphl, SCTETUUECKOT0 BOCIIPUATHS MHPA,
HAYYHOT'O MBIIIICHUS], KOMMYHHUKAa0EIbHOCTH,

- KOpPIOPATHBHOM STUKU, YMEHHS BECTH TUCKYCCUM M OTCTaWBaHUSA COOCTBEHHOI'O
MHEHHS,

- IOHUMaHUSI MUPOBBIX TEHJIEHIIMI COLMAIbHO-I)KOHOMUYECKOTO Pa3BUTHs OOIIECTBA.
1.2. Ocnosnvie ceedenus.

O6yuenne no OIl BO «YmpaBneHne MexayHapOAHBIMU MPOEKTAMU» C IMPUCBOEHUEM
KBaJTM(PHUKAIUK «Maructp» B PoccuiickoM yHHBepcUTeTe APY>KObI HApOIOB OCYILECTBIISETCS B
ouHoi ¢opme oOydeHus. OO0beMm mporpammbl coctaBiser 120 3adeTHBIX eAMHUI (3.€.).
OO6yuenue ocyniecTBisieTcs B 04HOH Gopme. Cpok nmosryyeHus o0pa3oBaHUs COCTABISET 2 roja.
1.3. IlTompebrnocmo pvinka mpyoa 6 evinycknukax oannou OIT BO.

[ToreHnuanbHBIME  pabOTOAATENIIMU  BBITYCKHUKOB MarucTepckoil mporpamMMel BO
«YmpaBieHHe MEXKIYHApOJHbIMU IPOEKTaMH» SBISAIOTCS YacTHblE U TOCYJapCTBEHHbBIE
KOMITAaHWU. BBIMYCKHUKM NpOrpaMMbl MOTYT 3aHUMAaTh JOJDKHOCTU: PYKOBOJHUTENb MPOEKTa
(rpynmbl, OTAENa, MEHTpa MO pa3paboTKe M pean3alliid MPOEKTOB, OM3HEC-TIJIAaHOB, TPOTrPaMM
Pa3BUTHSL); MEHEKEP MPOEKTa; KOOPIMHATOP MPOEKTa; MEHEKEP MO TIAHUPOBAHUIO MPOEKTA;
YIeH KOMaH/bl IPOEKTHBIX MEHEIKEPOB U JIp.

BoimyckHukn mporpamMmbl  BOCTpeOOBAaHBI B TaKMX KOMIAHMAX Kak ATEHTCTBO
CTpaTeruuecKuX MHUIMATHUB IO MPOJIBUKEHUIO HOBBIX IPOEKTOB, Poccuiickoe TeXHOIOrn4eckoe
areHTCcTBO Inpu Munnpomropre P®, I'ercmaptHepc LleHTp ympaBiaeHUs IIPOEKTaMu B



npomeinuieHHOCTH, OAO «BO «Texnonpomakcnopt», 3A0 KIIMI, 3A0 "KPOK
unkopropeiiren", Alcatel Lucent, OAO Bremmnenkom, «CriopTMactepy U T.JI.
1.4, Tpebosanusn k abumypuenmy.

[Ipuem B YHuBepcuteT Aisi 00y4eHHUs MO MporpaMMaM MarucTpaTypbl MPOBOIUTCS MO
pe3ylibTaTaM BCTYNUTEIbHBIX MCHOBITAHUM IO 3asBICHUSM TpaXKJAaH, HUMEIOLIIUX OJUH U3
JOKYMEHTOB T'OCYapCTBEHHOT0 00pasia:

e UIUIOM OaKayiaBpa;

® UIUIOM CHEIHATUCTA;

e IUIUIOM Marucrpa.

Jlns mocTymieHus B Maructparypy «YIpaBlI€HHE MEXAYHapOAHBIMU IPOEKTAMU»
HEOOXO0UMO CIaTh MEKAUCIUILTMHAPHBII 3K3aMeH.

1.5. Xapakxmepucmuxka npogeccuonanvnoit deamenvnocmu evinycknuxa OIl:

1.5.1 O6nactp npodeccuoHaIbHOM NeITEIbHOCTH.

Ob6nactp mpoecCHOHATBHON JESITEeIbHOCTH BBITYCKHUKOB HPOTPaMMbl MarucCTpaTyphl
«YTpaBlieHHE MEXIyHApOAHBIMU ITpoekTammu» B cootBeTcTBUU ¢ OC BO PY/IH BKItOUaeT:

e oOpraHuzaluu 000  OpPraHMW3allMOHHO-TIPaBOBOM  (OPMBL, B  KOTOPBIX
BBIIIYCKHUKH pa0OTal0T B KayeCTBE MCIIOJHUTENCH WIM pPYKOBOAMUTENEH B
pa3IMuHBIX CiIyk0ax anmapara ynpaBlIeHUS;

® Oprasbl roCyJapCTBEHHOT0 U MYHHIIUIIAJIHHOTO YIIPaBICHUS;

® CTPYKTYpbl, B KOTOPBIX BBIMYCKHHKH SIBISIOTCS  MPEANPUHUMATEISIMH,
CO3/AIOIIMMHU U Pa3BUBAIOLIUMHU COOCTBEHHOE JIEIO;

e Hay4HO-MCCJIEJOBAaTEIbCKUE  OpraHW3alid,  CBSI3aHHbIE C  pPELICHUEM
YIPaBICHYECKUX TTPOOIIEM.

1.5.2 O6wekT mpodeccnoHaNbHOM NeSTEIbHOCTH.

Ob6bektamu  mpodeccHOHANBHON  EATENbHOCTH BBIITYCKHUKOB  MPOTPaMMBbI
MarucTparypsl «YIpaBlieHHE MEXAyHapOoAHbIMU NpoekTamu» B cootBercTBun ¢ OC BO PY/IH
SBIISIOTCS:

- TPOLECCHl YNPaBICHUsS OpPraHU3alUsSIMU PA3IUYHBIX OPraHU3alMOHHO-TIPABOBBIX
hopm;

- TOCYJIapCTBEHHbIE M YACTHBIE IIPOEKTHI;

- IIPOLECCHI TOCYIapCTBEHHOIO U MYHHULIMIIAIBHOIO YIIPaBJICHHUS,

- HAy4YHO-HCCJIEeI0BATENIbCKHUE MPOLIECCHI.

1.5.3 Bugs! npodheccuoHambHOM JesITENbHOCTH.

Bunel npodeccuoHanbHOW €ATEIBHOCTH, K KOTOPBIM TOTOBATCS  BBITYCKHUKU
MporpaMMbl MarucTpatypsl «YNIpPaBICHHE MEXAYHAPOJAHBIMA IPOEKTAMI» B COOTBETCTBUH C
OC BO PY]IH:

® OpraHM3alMOHHO-yIpaBleHYECKasl,

® aHamuMTUYecKas.

1.5.4 3agauu npodeccuoHaNbHON NeSTEIbHOCTH.

BrIycKHUK MporpamMM MarucTpaTtypbl B COOTBETCTBHHM C BHUIAMHU MPO(ecCHOHATHHON
NEeSTeIbHOCTH, Ha KOTOpble OpPHEHTHpPOBaHAa IporpaMma MarucTparypbl «YTpaBieHHE
MEXIyHapoAHbIMU ITpoekTamMu» B coorBeTcTBMM ¢ OC BO PVY]IH, roTos pemars cienyomue
npoQeCCHOHAIIbHBIC 3a/1a4H:

OpraHU3alOHHO-YNPABIIEHYECKAS 1€ATEIbHOCTD:

- pa3paboTKa CTpaTeruii pa3BUTHS OPraHU3AINKA U UX OTJIETBHBIX MOAPAa3ACIICHUIH;

- PYKOBOJACTBO TOAPA3JEICHUSIMHU TPEINPHUITHA W OpraHu3aluil pasHbIX (opm
COOCTBEHHOCTH, OPraHOB TOCY/IaPCTBEHHON U MYHUIIMTIAIbHOMN BIIACTH;

- OpraHM3aIys TBOPUYECKUX KOJJICKTHBOB (KOMAaH[) AJISl PEIICHUS] OpraHU3aIl[MOHHO-
YIpaBIE€HYECKUX 3aJ1a4 U PyKOBOJICTBO UMH;

aHAIMTUYECKas JesTEIbHOCTD!

- TIOMCK, aHaliM3 M OleHKa WHQOpMAalMM Ui T[OATOTOBKM W MPUHATHSA
YIPABJICHUYECKUX PELICHU;



- aHaJIM3 CyIIeCcTBYOIMX (OpM OpraHu3allMd U IPOLECCOB  YIpaBIICHUS,
pa3paboTka 1 000CHOBaHHE MPEIOKEHUH 110 UX COBEPIICHCTBOBAHUIO;
- TpOBENEHHE OLEHKHM H(PPEKTHUBHOCTH MPOEKTOB ¢  ydeToM (hakropa
HEOIPEAEIEHHOCTH.
1.6. Tpebosanusn k pesynomamam oceoenus OIl BO.

B cootBerctBun ¢ OC BO PVY/IH, B pe3ynpTaTe 0CBOEHUS NMPOrpamMMbl MaruCTpaTyphbl
«YmpaBieHHe MEXIYHapOAHBIMM IPOEKTaMM» Yy BBITYCKHUKA (OPMHUPYIOTCA CIEIYIOLIHe
KOMIIETEHIIUH.

VYHUBepcallbHble KOMIIETCHIIMUU:

VYK-1. CriocobeH ocyImecTBIATh MOUCK, KpUTHYECKUI aHaIn3 MPOOIEMHBIX CUTyalluid Ha
OCHOBE CUCTEMHOTI0 [I0JIX0/1a, BbIpadaThIBaTh CTPATETUIO JEHCTBUI.

VYK-2. Cnoco0OeH ynpaBisiTh IPOSKTOM Ha BCEX ATAIax ero >KU3HEHHOTO ITUKIIA.

VK-3. Cnoco0GeH opraHuM3oBbIBaTh M PYKOBOJIUTH pabOTOMl KOMaHIbl, BbIpaOaThIBas
KOMaH/HYIO CTPATErHIO IJIsl JOCTHXKEHUS [TOCTABJIEHHON LIENIH.

VYK-4. CnocoOeH NpHUMEHSITh COBPEMEHHBIE KOMMYHHKATHBHBIC TEXHOJIOTHH Ha
rocyapcTBeHHOM si3bike Poccuiickoit ®enepauun M MHOCTpAaHHOM(BIX) s3bIKE(ax) Ui
aKaJeMUYeCKOro 1 Mpo(heCcCHOHATBLHOIO B3aUMOICHCTBUS.

YK-5. CnocobeH aHaIM3WpOBaTh M YYWTHIBATh pPa3zHOOOpa3we KyJIbTYp B Ipolecce
MEXKYJIBTYPHOTO B3aUMOJICHCTBHUS.

VYK-6. CriocobeH onpenenuTb U pealn3oBaTh IPUOPUTETHl COOCTBEHHOM AEATEIbHOCTH U
CHOCOOBI €€ COBEPIICHCTBOBAHNS HA OCHOBE CAMOOLICHKH.

Oo6menpodeccnoHaTbHBIC KOMITCTESHITUH:

OIIK-1 Cmnocoben pemars npodeccHoHaIbHbIE 33Jauyd HAa OCHOBE 3HaHHUS (Ha
IPOJABUHYTOM YPOBHE) 3KOHOMHUYECKOW, OPraHM3allMOHHOW U YIIPaBJIEHYECKOW TEopuw,
MHHOBAI[MOHHBIX [10JIX0JI0B, 0000IEHHs U KPUTUYECKOTI0 aHaIM3a MPAKTUK YIPaBJICHHUS.

OIIK-2 Cnoco0eH NpUMEHSTh COBPEMEHHBIE TEXHUKA M METOAMKH cOOpa JaHHBIX,
IPO/IBUHYTbIE METO/Ibl UX 00PAOOTKM U aHajIKM3a, B TOM YMCJIE UCIOIb30BaTh HHTEIUIEKTyaIbHbIE
MH(OPMALIMOHHO-aHAJIMTUYECKHE  CUCTEMBI, OpU  pEIIEHUU  YIPaBJIEHYECKUX U
HCCJIE0BATEIbCKUX 3aau.

OIIK-3 Cnoco0eH caMOCTOATENbHO NPUHHUMATh OOOCHOBaHHBIE OPraHU3aAlMOHHO-
yIpaBJIeHYECKHUE PELIeHNs, OLIEHUBATh UX ONEPAMOHHYIO U OPraHU3alMOHHYI0 3()()EKTUBHOCTh
U COI[MAJIbHYIO 3HAYUMOCTb, 00ECIIEUNBATh UX PEATU3ALUI0 B YCIOBUSAX CIOXKHOU (B TOM YHCIIe
KPOCC-KYJIbTYPHOM) M TUHAMUYHOM CpeJibl.

OIIK-4 CnocobeH pyKOBOAWTH TPOEKTHOW M  TPOIECCHOW JIEATEThHOCTHIO B
OpraHM3alMl C MCIOJb30BAHUEM COBPEMEHHBIX NPAKTHK YNPABICHMS, JUACPCKUX U
KOMMYHHMKATHBHBIX HAaBBIKOB, BBISIBISITH U OLICHMBAThb HOBBIE PBIHOYHBIE BO3MOXHOCTH,
pa3pabaTbIBaTh CTPAaTETWU CO3JaHMS U PA3BUTHUS MHHOBAIMOHHBIX HANPaBICHUN AEATEIbHOCTU
Y COOTBETCTBYIOLIME UM OU3HEC-MOJIENN OpraHU3alui.

OIIK-5 Crnocoben 0000maTh M KPUTHYECKH OLIEHUBATh HayuyHbIe HCCIEIOBaHMS B
MEHEI)KMEHTE U CMEXHBIX 00JIaCTSAX, BHIIOJIHATh HAYYHO-UCCIIEI0BATENbCKUE TPOEKTHI.

OIIK-6. CniocoGeH KpUTHUYECKH OLEHMBATH BO3MOXXHOCTHU LU(PPOBBIX TEXHOJOTUH JUIs
pemieHus MpodeccuOHANbHBIX 3a/]ay, paboTath ¢ HU(PPOBBIMU JAHHBIMU, OIIEHMBATh HX
VCTOYHUKU U PEIEBAHTHOCTD.

[TpodeccnonanbHBIC KOMITETCHITHH:

I1K-1. CnocobeH ynpaBisaTh 3¢ (HheKTUBHOCTHIO MHBECTUIIMOHHOTO MIPOEKTa

[IK-2 Cnocoben o1eHuTh OW3HEC-BO3ZMOXXHOCTH OpTraHU3aIlud, HEOOXOIUMBIC IS
IIPOBEJEHUS CTPATETNYECKUX U3MEHEHUH B OpraHU3aluu

[IK-3 CnocobeH pykoBOAWTh TPOEKTHOM pabOTOM B OpraHu3alusAX, BeIYyLIUX
BHEITHEOKOHOMHUYECKYIO JI€ATEIBHOCTD, C UCIIOJIb30BAHUEM COBPEMEHHBIX METOJI0B YIPABICHUS
MIPOEKTAMHU.



1.7. Mampuua komnemenuuii.
8. TpeGoBanus K pe3yjbTaTaM 0CBOEHHsI 00pa30BaTeIbLHON NMPOrpaMMbl Y IPaBICHUEC MEXKAYHAPOTHBIMU TPOSKTAMU

Bun npodeccronanbHOM AEATETBHOCTH: OPraHN3aMOHHO-YTIPABICHYECKUN, AaHATUTUIECKUN

HanmenoBanue
TUCTHTUIAH (MOMIyIIei) B

YHI/IBCpCELHBHBIe KOMIICTCHIIMHU

VK-1. Ciocoben

VK-2. Cocoben

VK-3. Cnocoben

VK-4. Cnocoben

VK-5. Ciocoben

VK-6. Ciocoben

[MpodeccronanbHbIi
MHOCTPaHHBIN SI3BIK

COOTBETCTBUH C y4EOHBIM OCYIIIECTBIIATh YOPaBIATh OPFaHmOBHBaTg v NpUMCHATE aHAITM3UPOBATh U OTIPENICITHUTD U
ILTAHOM IIOUCK, KPUTHYECKHIA| IpoeKTOM Ha Beex | PYKOBOAUTE pa 60T0H COBPCMCHHBIC YUUTHIBATH peanu3oBaTh
KOMaH/Ibl, BBIpa0aThiBas | KOMMYHHKATUBHEIE
aHaM3 IPOOIEMHBIX 9Tamax ero JBL, BBIP Y pasHooOpasue PUOPUTETHI
. KOMaH/IHYIO CTPATErdi0 | TEXHOJIOIHMH Ha .
CHUTYaIlMii HA OCHOBE|  KH3HEHHOTO AHYy. p KyJBTYp B IPOLIECCE COOCTBEHHOM
JIs1 JOCTHIKEHMS roCyIapCTBEHHOM
CHCTEMHOT'O [MKJIA. AT . YA II’) o . | MeKKyIpTYypHOTO JEATEILHOCTH U
[IOCTABJIEHHOMN LIEIU s3bIKe Poccuiickoi >
MoAX0/a, I o B3aUMO/ICHCTBUSL. CIIOCOOBI €€
BEIpa0aTHIBATh CACpaltin 1 COBEPIIEHCTBOBAHUS
HHOCTPaHHOM(BIX)
CTpaTeruio Ha OCHOBE
9 N a3bIKe(ax) s
JEUCTBH. ShIKe(ax) AL CaMOOLEHKH.
aKaJIEMHYECKOTO U
po¢eCCHOHATBHOTO
B3aUMOAEHCTBUS
bnok 1 | Bazosas komnonenma
'YpasieHdeckas +
PKOHOMHKA
Metononorus
MccIeI0BaHuUs TIPOOIEM +
yIIPABJIECHUS
Teopust opraHu3aIuu +
yIIPABJIECHUS
CoBpeMEHHBIH +
cTpaTermyecKuil aHaJm3
+ +

\Bapuamusnas




KOMNOHEeHma

DuHAHCH OpraHU3aIuil

AHaIM3 ¥ IPOTHO3UPOBAHUE
KOHBIOHKTYPBI PBIHKOB

YpasieHnue
MeKTyHapOAHBIMU
[IpOeKTaMHU

IIpoexTHbI aHATU3

bu3sHEeC-MHKUHUPUHT

WudopmannoHHble
CHCTEMBI yIpaBJICHUs B
MEXAYHAPOIHBIX NPOEKTaxX

/Agile Project Management

YIpaBileHUE KOHTPAaKTaMU B
MEKTyHapOJHBIX MPOEKTax

'YnpasneHue
MHHOBAITHOHHBIMHU
MIPOSKTaMH

HBeCTHIIMOHHBIN aHAIN3
ME)KTyHAPOIHBIX MPOEKTOB

'YrpaBieHHe HHTEPHET-
[IPOEKTaMH

OrneHka OusHeca

IAHanmm3 IMPOCKTHBIX PUCKOB

[IpoexTHOE
(rHAHCHpOBaHHUE

OcuoBel Microsoft Project

YrpaBiieHUeCKUH ydeT

Yrpasienue
MeKTyHapOIHBIMH
MapKETHHTOBBIMHU
[IPOEKTaMHU

KomnbrorepHbie
MHCTPYMEHTHI OM3HEeC-
AHATTUTHKH

AHann3 OOJIBIINX TaHHBIX B
TIPaBJICHUU IPOEKTaMHU

'YIpaBiieHUE NIpOEKTaMu
CIHSHUS ¥ NOTIOLEHHUSI




Bbrok 2 | Bapuamusnas
KOMNOHeHma
+
IIponsBoacTeeHHAs +
npaktuka (HUP)
+ + + +
[pennunnoMHas NpakTHKa
brox 3 + + + + + +

lNocynapcTBenHas
UTOoroBada arrecranus

HaumenoBanue
JUCLHUIUIMH (Moayeil) B
COOTBETCTBHH C Y4€OHBIM

TUTAHOM

O6menpodeccruoHaabHbIe KOMIETEHIIUN

OIIK-1 Cnocoben
pemaTh
po¢ecCHOHATBHEIC
3aJja9d Ha OCHOBE
3HaHUA (Ha
MPOJABUHYTOM
YpOBHE)
3KOHOMHUYECKOM,
OpraHu3alMOHHON U
yIpaBJIeH4YECKOMN
TEOpHH,
MHHOBAIIMOHHBIX
MOJIXO0JIOB,
00001IeHUS 1
KPUTHUYECKOTO
aHanM3a MNpakTUK
YIIpaBIEHUS.

OIIK-2
Crocoben
MPUMEHSTh
COBPEMEHHbBIE
TEXHHUKH U
METOJIMKH cOopa
JTaHHBIX,
MIPOJIBUHYTHIE
METOJIBI UX
00paboTku U
aHaIM3a, B TOM
qrcie
UCIIOJIb30BaTh
MHTEJUICKTYalbH
bIe
HHPOPMALTMOHHO
-aHATUTUYECKHUE
CHCTEMBI, TIPH
penieHun
YIpaBICHYECKUX
"

OIIK-3 Cnocoben
CaMOCTOSITENILHO
MpUHUMAaTh
000CHOBaHHBIE
OpraHM3alMOHHO-
yIpaBJIeHYECKUE
pelIeHs, OLICHNBATh UX
OIIEPaIMOHHYIO U
OpTaHU3AIOHHYIO

3¢ PEKTUBHOCT U
COLMANTFHYIO 3HAYHMOCTH,
o0ecrieunBaTh MX
peau3aiuio B yCIOBUIX
CIIOHOH (B TOM YHCIIe
KpOCC-KyJIBTYPHOW)
JMHAMHUYHOM CpeJibl.

OIIK-4 Cnocoben
PYKOBOJIUTH
MIPOEKTHOM U
MPOLIECCHOU
JIESITETTBHOCTBIO B
OpraHU3aINH C
HCTIOJIb30BaHUEM
COBPEMEHHBIX
MIPAKTHK
yIpaBJIeHus,
JTUIEPCKUX U
KOMMYHHUKATHBHBIX
HABBIKOB, BBISIBJISITH
U OIICHWBATh HOBBIE
PBIHOYHBIE
BO3MOKHOCTH,
paszpabaTbIBaTh
CTpaTeruu Co3aaHus
U pa3BHUTHUAL
WHHOBAI[MOHHBIX
HanpaBJICHUH

OIIK-5 Crnocoben
0000mmaTs u
KPUTHYECKH
OLIEHUBATE
HayYHbIE
UCCIEN0OBAHYS B
MEHEKMEHTE U
CMEXHBIX
00J1aCTAX,
BBIIIOJIHATE
HAY4HO-
HCCIIEN0BATENBCKH
€ TMPOCKTHIL.

OIIK-6. Criocoben
KPUTHYCCKH
OIICHUBATh
BO3MOKHOCTH
U(PPOBBIX
TEXHOJIOTUH JJIs
penieHus
npodeccrnoHamTbHBIX
3ama4, paboTaTh ¢
UPPOBBIMU
JTAaHHBIMH, OLICHIBAThH
WX UCTOYHUKH U
PEIEeBaHTHOCTb.




HCCICO0BATCIBCK
HX 3ajJad.

NEATENILHOCTH U
COOTBETCTBYIOIINE
UM OU3HEC-MOIEIU
OpraHu3anu.

broxk 1

bazosas komnonenma

anaBnqueCKaﬂ
OKOHOMHKA

MeTon0JI0T s
MCCIICIOBAHUS ITPOOIeM
ynpaBJieHHUs

Teopust opranuzaruu
ynpaBJeHUs!

CoBpeMEeHHbII
CTpaTeruuecKuil aHaaus

[IpodeccroHambHbII
MHOCTPAHHBIN SI3bIK

\Bapuamusnas
KOMnoHeHmda

PuHAHCHI OpraHu3anui

AHaJIM3 U IPOTHO3UPOBAHUE
KOHBIOHKTYPBI PHIHKOB

'YrpasneHue
MCKTYHApPOIHBIMHU
[IPOEKTaMHU

[IpoekTHbII aHaIN3

BHBHCC'I/IH)KI/IHI/IpI/IHF

WudopmannoHHble




CHCTEMBI yTIPaBIICHUS B
ME)KTyHAPOJHBIX IMPOEKTaxX

Agile Project Management

'YrpaBieHHEe KOHTPAKTaMH B
MeKTyHapOAHBIX MPOEKTax

'YnpasneHue
MHHOBAIIMOHHBIMU
IPOEKTaMuU

M HBECTULIMOHHBIN aHAJIN3
MEKTyHapOJHBIX MPOEKTOB

YIpaBileHUE UHTEPHET-
[IpOEKTaMHU

Ouenka OusHeca

AHaJIN3 IPOCKTHBIX PUCKOB

IIpoexTHOE
(rHAHCHpOBaHHUE

OcHoBbl Microsoft Project

YpaBiieHYECKUH yUeT

YrpasieHnue
MEKTyHapOIHBIMH
MapKETHHT OBBIMHA
[IPOEKTaMH

KomnerorepHbie
MHCTPYMEHTHI OM3HeC-
AHAJIUTHKH

Anann3 OOJIBIINX TaHHBIX B
MIPABJICHUHU IIPOCKTAMHU

'YIpasiieHUE IpOEKTaMu
CITMSHUS U TOTJIONCHUS

brok 2 | Bapuamusnas
KOMNOHeHmdA
IIpousBoacTBeHHas
mnpaktuka (HUP)
[penoumuioMHast MpakTUKa
biok 3

l'ocynapcTBeHHas
UTOTOBAs aTTECTALNS




HaumenoBanue
JUCLHUIUIMH (MoayJeil) B
COOTBETCTBHH C Y4EOHBIM

IUTAHOM

ITpodeccronansHble KOMIIETEHINN

[IK-1. CrocobeH ynpaBisiTh

3¢ ($EeKTHBHOCTHIO HHBECTHIIMOHHOTO

MPOEKTa

TIK-2 CriocoOeH OIleHNUTh OM3HEC-BO3MOXKHOCTH
OpraHM3aIii, HEOOXOAUMbIE ISl TIPOBEICHHS
CTpPaTEruueCcKUX U3MEHEHHI B OpraHUu3aluu

I1K-3 CrocobeH pyKOBOANUTH MPOEKTHON
paboToil B opraHu3anusix, BeayImux
BHEUTHEIKOHOMHUYECKYIO JESATENBHOCTD, C
HCTIONE30BaHMUEM COBPEMEHHBIX METOJIOB
YIpaBJICHHUS TPOCKTAMH.

Biok 1

baszosas komnonenma

'YnpaBneHueckas
PKOHOMHMKA

MeTonosorus
MCCcIIeJOBaHMs IPOOIeM
yIIpaBIICHUS

Teopust opranu3aIiu
ynpaBJeHUs!

CoBpeMEeHHbII
CTpaTern4ecKni aHaim3

[podeccrnoHambHBII
MHOCTPAHHBIH SI3bIK

\Bapuamusnas
KOMNnOHeHma

DUHAHCHI OpraHU3aLnl

\AHann3 u OPOrHO3MPOBAHUC
KOHBIOHKTYPbI PbIHKOB

YrpasieHue
MEXTyHapOTHBIMHU
IPOEKTaMHU

IIpoekTHbIN aHaIu3

bu3HEC-MHKUHUPUHT

MubopmannoHHbIe
CHCTEMBI yIIPaBJICHUS B
MEKTyHapPOJHBIX MPOEKTaX

Agile Project Management




'YnpaBieHne KOHTPAaKTaMH B
ME)KTyHAPOJHBIX MPOEKTaxX

YpasieHnue
MHHOBAI[MOHHBIMU
[IpOEKTaMHU

M HBECTULIMOHHBIN aHAJIN3
MEKTyHapOJHBIX MPOEKTOB

anaBneHI/Ie HWHTCPHCT-
IMPOCKTaMU

Ouenka OusHeca

AHaJIN3 IPOCKTHBIX PUCKOB

IIpoexTHOE
(bHHAHCHpOBaHHUE

OcHoBbl Microsoft Project

YIpaBileHYECKUH y4eT

'YnpasneHue
MEKTyHApOIHBIMH
MapKETHHTOBBIMHU
MPOSKTaMH

KomnerorepHbie
MHCTPYMEHTHI OM3HeC-
QHAITUTHKH

IAHANMHM3 OOJIBIINX JaHHBIX B
TIPaBJICHUH MPOCKTAMU

'YIpaBiieHUE IpOEKTaMu
CIMSHUS U NOTJIONCHUS

brok 2 | Bapuamusnas
KOMNOHeHmdA
IIpousBoacTBeHHas
npaktuka (HUP)
[penoumuioMHast MpakTUKa
biok 3

l'ocynapcTBeHHas

HUTOIroBas arTrcCTalusa







