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1. HEJIX OCBOEHUSA N CIUIIJIMHBI

Heab u3yyeHHus1 AUCHUMIIMHBI « AHTUKPU3UCHBIA MEHEIDKMEHT» SIBJsieTCsl (POpMUPOBaHHE
y 0Oy4arommuxcsi COBPEMEHHOTO YIPAaBJICHUYECKOTO MBIIUICHHS M CIOCOOHOCTEH pemarh
MHOT000pa3HbIe XO3SIIICTBEHHBIE, COIIMANIbHBIE, ICUXO0JIOTMYECKHE MTPOOJIEMbI B YCIOBUSIX KPU3HUCA.

OCHOBHBIMH 3aJa4aMHU U3yYeHUS JUCHUIINHBI SBISIOTCA:

— U3Y4YUTh AHTHUKPU3UCHOE YIPABJICHUE KAK MPOLECCa, BKIIOYAIOLIErO0 MPEABUICHUE
BO3MO>KHOCTH BO3HMKHOBEHHUS KPU3UCHOM CUTYallUH1, BBISIBIIEHUE KPU3UCa U aHAIU3 CUMIITOMOB €0
BO3HUKHOBEHHUSI, MAKCUMAJIbHOE YMEHBIIICHUE HETaTUBHOI'O BO3/ICUCTBUS KPU3HUCA HA CUCTEMY ;

—  OCBOUTH METOJIbI OLIEHKU 3(PPEKTUBHOCTH aHTUKPU3ZUCHOTO YIIPABICHHUS,

— OBJIAJIETh METOAAMH BBISBJICHUS NPEAKPUZUCHBIX CUTYalMil B OpraHU3alllH;

— TpUOOPECTH HABBIKM pabOTHI C MPOrPaMMHBIM OOecliedeHrneM JUIsl aHan3a (PUHAHCOBOHU U
XO03UCTBEHHOM JI€ATEIbHOCTH OPraHU3allUU C LIENbIO BBISBICHUS IPEIKPU3UCHBIX SIBICHUN

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCIUIIJIMHBI

OcBoeHMe TUCIUILTHHBI « AHTUKPU3UCHBIA MEHEKMEHT» HAIlpaBlIeHO HA (OPMHUPOBAHUE Y
00YyYaloUIMXCS CIETYOIIX KOMISTECHIINA:
Tabnuya 2.1. Ilepeuenv komnemenyuil, hopmupyemuvix y ooy4aouwjuxcs npu 0c80eHuu OUCYUNIUHbI
(pe3ynbmamul 0C80eHUsL OUCYUNIUHDL)

Mudp Komnerenuus HHaukaTopbl 1OCTUKEHHST KOMIETEHITUH
(B paMKax TaHHOW AMCLUIUIMHBI)

I[1IKO-3 CrocoOHOCTh ouenuBath | [IKO-3.1. CnocoOeH BBISBIAT, U OLIEHHMBATh HOBBIE

SKOHOMHYECKHE ¥ COLHMANbHEIE | OM3HEC-BO3MOXHOCTH, (QOPMYIHPOBAThH
YCIIOBUS OCYIIIECTBIICHUS | OM3HEC-ujeH U (POPMUPOBATH HOBBIC OM3HEC-MOJICIIH.
NpeANPUHUMATETHECKON [IKO-3.2. Biianeer HaBblkaMu OHW3HEC-TLUIAHUPOBAHUS
JIEITEIbHOCTH, CO3/1aBaTh | CO3MaHUS W  DPa3BUTHA  HOBBIX  OpTraHM3aNUN
MPEANPUHUMATEIBCKUE CTPYKTYPHI | (HAIpaBJICHUH NEATSILHOCTH, POTYKTOB).
u ocymectsiaTh | [TKO-3.3. Bnaneer HaBBIKAMU KOOpIMHAIIUU
MIpeAMPUHUMATENbCKYIO MIPEeNNPUHUMATENbCKONH ~ JEATEIbHOCTH B IETSX
NEeSTeNFHOCTh B OpPTaHU3aIMAX | 00ECIIEYCHHs COTIIACOBAHHOCTH BBITIONHEHHS OM3HEC-
pa3IMYHBIX (OPM COOCTBEHHOCTH IJIaHA BCEMHU YYACTHUKAMH.

[IKO-4 CnocobHOCTH ocymiectBiaTh | [IKO-4.1. Crnocobern Bectu 0a3bl  JAaHHBIX IO
aHaM3 Ha OCHOBE WH(OpPMAIH, | Pa3IHIHBIM MOKa3aTeIIM u OCYIIECTBIISATH
coJieprKariencs B | ICATCIIBHOCT B CHCTEME  JOKYMEHT000OpOTa
nHGOPMAIMOHHOM CHUCTEME | OpraHM3allMd C  MCIOJIb30BAHUEM  COBPEMEHHBIX
YIIPaBIEHUS OpraHU3AIUN “H()OPMAITMOHHBIX TEXHOJIOTHH

[IKO-4.2. Brnageer HaBBIKAMH JOKYMEHTAIHLHOTO
o opMIIEHUS PEIICHUI TI0 BCEM BUIaM JCSITCIbHOCTH.
[IKO-4.3. Bnanmeet 6a30BbIMH 3HAHUSIMH HOPMATHBHO-
MIPABOBBIX JIOKYMEHTOB, U CIIOCOOEH NMPUMEHSTH HX B
CBOCH JeSITEIbHOCTH

T[IKO-6 Cnoco0HOCTE HaXOIUTh u | [IKO-6.1. CnocobeH oreHuBaTb SKOHOMHYECKHE H
MIPHUBIIEKATh PECYPCHI K Peau3aliyl | COIHAIbHbIC YCIIOBUS OCYIIIECTBIICHHS
MpeIIPUHUMATEIECKHUX TIPOSKTOB MIPEeANPUHUMATENBCKONH  NIESTENIbHOCTH,  BBISBIISITH

HOBBIC PBIHOYHBIC BO3MOXXHOCTH U (OpMHpOBATH
HOBBIE OHM3HEC-MOJCIIH.

[1KO-6.2. CnocoOGeH npoBOIUTH aHAIN3 PHIHOYHBIX H
creru(pUUEeCKUX PUCKOB TMPH IUIAHUPOBAHUH U
peaNu3aluy NpeaIpUuHUMATEIbCKUX TPOSKTOB.

3. MECTO JUCHUIIVIMHBI B CTPYKTYPE OII BO

JucuuImmHa

((AHTPIKpPBPICHBIﬁ MCHCIPKMCHT))

OTHOCHUTCS K 4acTH, (opMmupyemoin

y4acTHUKaMu 00pa3oBaTeNbHbIX OTHOIIeHUH, 6510ka b1 OIT BO.




B pamkax OIT BO oOyuaromumecs: Tak’ke OCBauBAIOT JAPyrue AUCUUIUIMHBI U/UIH TPAKTHKH,
CIOCOOCTBYIOIIME  JTOCTHXKEHUIO  3aIUIAHUPOBAHHBIX  PE3YJbTAaTOB OCBOEHUS  JIHCLUIUIMHBI
«AHTHUKPU3UCHBI MEHEIDKMEHT.

Tabauya 3.1. Ilepeuens komnonenmos OI1 BO, cnocobcmayowux 00Cmudicenuro
3aNIaHUPOBAHHBIX PE3VIbMAMO8 0C80eHUS OUCYUNTUHDL.

IMpenmecTByommue Mocaenyromue
HIndp | HammenoBanne KOMNeTEHIIUN | TUCHMILUIMHBI / MOAYJIH, | AUCHMILIMHBI / MOXYJIH,
NMPAKTUKH NMPAKTUKH
I[MIKO-3 | CnocoOHOCTH orieHuBaTh | [IpousBoaCTBEeHHO- OpranuzaiuoHHoOe
SKOHOMHYECKHE ¥ COIHaJbHBIE | YIIpaBIIeHYECKas MPAKTHKA | MPOEKTHPOBAHHE
YCIIOBUS OCYIIIECTBICHHS Ympasnenue
MpeanpUHUMATETbCKON rOCYJapCTBEHHBIMH U
JesITeNBHOCTH, co3JaBaTh MYyHULUATbHBIMA
MIpeANMPUHUMATENbCKIE CTPYKTYPBHI OpTraHU3aANHIMA
u OCYIIECTBIISTD
MpeanpUHUMATEIBCKYIO
NEeSTeNFHOCTh B OpTaHH3aIMIX
pPa3IMIHBIX (POPM COOCTBEHHOCTH
[TIKO-4 | CnocobHoCTh OCYIICCTBIIATh | DKOHOMUKO- Crparerudeckuii
aHamM3 Ha OCHOBEe HMH(MOpMANWH, | MATEMaTHYECKOE MEHEPKMEHT
cozaepKalencs B | MOJEIUPOBAaHUE CepBHC-MEHEIKMEHT
WHPOPMATUOHHON cucreMe | YIpasieHHUE olepalusiMu
YIIPaBIECHUS OPraHU3aLI
I[IKO-6 | CnocobHOCTB HAXO/IUTh u | OpraHu3aoHHO- CommansHoe
MIPHUBIIEKATH pecypcht K | SKOHOMHYECKOE MIpe APUHUMATEIHCTBO
peanu3anun TUTaHUPOBAHUE [IpenauruiomMHas mpakTHKa
NpCANTPUHHUMATCILCKUX MTPOCKTOB

4. OFBEM JVCHUIIJIMHBI U BUIbl YYEBHOMN PABOTHI

OOmiasi TPyAOEMKOCTb JAWCIMIUIMHBI «AHTUKPH3HCHBIH MEHEDKMEHT» COCTaBIseT 2
3aYETHBIX eIUHUIIBI.

Tabnuya 4.1. Buowl yuebnoii pabomot no nepuodam ocsoenust OIT BO ons OIHOH opmbi
00yueHusl.

Buj yueOHoi1 padoThl Bcero, ak.u. Cemectp
6

Koumaxmmnas paboma, ax.u. 28 28

B TOM YHCIIE:

Jlexuuu (JIK)

Jlaboparopusie paboTtsl (JIP)

[paktrueckue / cemunapckue 3ansatus (C3) 28 28

Camocmosmenvuas paboma 06y4aowuxcs, ax.u. 35 35

Koumponw (sx3amen), ak.u. 9 9

OO0mas TpyA0eMKOCTb 1M CHUIITTHHBI qac 72 72
3ad. efl. 2 2




5. COAEP)KAHUE JUCIIUIIJIMHbI

Tabauya 5.1. Codepoicanue oucyuniunvl (MOOYas) no 8UOaM y4eoHol pabomol

HaumenoBanue pasjaeina Coaep:xanue pasaesia (TeMbl) Bun yueOHoii
AUCHUILIMHBI padoThI
Tewma 1.1. TloHsITHE «aHTUKPHU3UCHOE C3
yrnpasiieHue». [I[pudrHbl 1 BUJIBI KPU3HUCOB.
Tema 1.2. AHanu3 ¥ IpOrHO3UpOBaHUE C3
OAHKPOTCTBA U KPU3UCHBIX CUTYaLIUH.
Paznen 1. Buabl kpu3ucosB u
UX IIPOTHO3UPOBAHUE Tewma 1.3. BHyTpeHHUE TPUIHHBI KPU3UCHBIX C3
cuTyauuil. BeIBOJ A€HEKHBIX CPEICTB
COTPYJIHUKAMHU OpraHHU3al1H.
Tewma 1.4. Ananu3 cyneOHON TPAKTUKH 110 C3
AHTUKPU3UCHOMY YIIPaBJICHUIO
Tema 2.1. bankpoTCTBO Opranu3aiuii. 3aKoH o C3
HECOCTOSITEJIbHOCTH.
Paszient 2. AHTHKPU3HCHOE Tema 2.2. IloaroroBka apOUTpa>KHBIX C3
yIIpaBIIeHHe yIPaBISIOUIHX.
Tema 2.3. Opranu3zanusi aHTUKPU3UCHOTO C3
yIpaBIeHUSI.
Tema 2.4. CuctemMHOM MbIIIICHHUE TSt BIsiBIIeHUS |C3
KPU3HUCHBIX CUTYallUi U MMyTeH BBIX0Ja U3
KpH3Hca.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JJTUCIUIIJIMHBbI
Tabnuya 6.1. MamepuanvHo-mexuuyeckoe obecneyeHue OUCYUNIUHbL

Tun aynuropuun

OcHamenue aynuropuu

Cneuuaau3npoBaHHOe
yueOHOe/1adopaTopHoe
odopynoBanmue, IO u
MaTepHAaJIbI 1151 0CBOCHUS
AUCHMITUHBI
(mpu HEOOXOMMOCTH)

JleknimonHas Aynutopust Il TpoOBeIeHUs 3aHATHH | yi. Muximyxo-Maknas, 1.6,
JEKIIMOHHOT'O THUIIA, OCHAIIIeHHAasl | yueOHast ay AUTOPHs IS
KOMIUIEKTOM CIELMAIU3UPOBAHHON | IPOBEACHUS 3aHATUI
Mebeny; JIOCKOM (9xpaHoM) U | 1ekyuonnozo muna, Ayn. 17:
TEXHUYECKUMHU cpenctBamu | HoyrOyk Asus FBA,
MyJIbTUMENA IPE3ESHTAIIHH. Mynetumeaua npoekrop Casio
XJ-S400UN, MynbsTumMeana
npoekrop Casio XJ-V100W,
[Tpoexunonnsiii sxkpan GEHA
244*244, DxpaH ¢
3NeKTponpoBo oM Draper
203*1, AkycTudeckas cuctema
Defender Mercury 35 MKII.
Kowmmerotepnsiii | KomnbloTepHblit Ki1ace Ui poBeeHus | yi. Mukiayxo-Maknas, 1.6
KJ1acc 3aHATHH, TPYNIOBBIX M MHANBUAYATbHBIX | KOMIBIOTEpHBIN — Kjlacc s
KOHCYJIbTAllUH, TEKYILIETO KOHTPOJIS U MIPOBEICHUS 3aHATUN
MIPOMEKYTOYHON aTTECTAIUH, CEMUHApCKOr0  TUMNA, 014

OCHallICHHAas

meKyuiezo Konmpo.Jia u




NIEPCOHATBHBIMH KOMIIbIOTEpaMH (B RPOMENCYMOUHBIX

KojudecTBe 21 mT.), JOCKOU (9KpaHOM) U | ammecmayuil, TUTSt
TEXHHUYECKUMU CPEICTBAMU | CAMOCTOSITENILHOM paboOThI, ay/.
MYJIbTUMEINA MPe3eHTAII 23:

21 pabouee MecTo - MOHOOIIOK
HP ProOme 440 Intel I5
10500T/8 GB/256 GB/audio,
MoHuTop 24",

MynbsTumenna npoektop Casio
XJ-V100W,

OkpaH MoTopu3oBaHHBIN Digis
Electra 200*150 Dsem-4303,
Touka gocryma WiFi.

ITO ARIS Architect (i ARIS

Express)
Hns Aymutopust  JUII  CaMOCTOATENbHOM | yi. Mukinyxo-Maknas, 1.6
CaMOCTOSITENIbHON | pabOThI o0yyaromuxcs (Moxxet | YuebHas ayquTopus AJs
paboThI UCTIOJIb30BAThHCS TUIst MIPOBE/ICHUS | TIPOBENICHUS 3aHATUI
o0yyarommuxcs CEeMMHAPCKHX 3aHATUI M KOHCYJIbTAlMi), | CEMUHAPCKOr0 TUIA, JJIs
OCHAIIICHHAs KOMIUIEKTOM | TEKYIIETO KOHTPOJIS U
CHeLMaTU3UPOBAHHON Mebenu U | IPOMEXYTOUHBIX aTTeCTalui,
KoMmnbroTepamu ¢ goctynom B SUOC. JUISL CAMOCHOAMENbHO

padomur, Ayn. 432:

21 pabouee mecTo -
Cucremusbiii 0s10k Intel 13 3400
MHz/8 GB/500
GB/DVD/audio + MouuTop
Philips 234E5Q,
MynsTumeana npoekrop Casio
XJ-V100W,

DKpaH MOTOPU30BaHHEIHN Targa
220*220.

ITO ARIS Architect (umu ARIS
Express)

7. YYUEBHO-METOAUYECKOE U HWH®OPMAIIMOHHOE OBECIEYEHUE
JUCHUITIIMHBI

OcHoBHas nuTEparypa

1. KopotkoB, 3. M. AHTHKpU3HUCHOE YIIpaBJeHHe : yueOHUK 11 By30B / 3. M. KopoTkoB. —
Mocksa : UznarensctBo IOpaiit, 2023. — 406 ¢. — (Bricmiee obpazoBanne). — ISBN 978-5-534-
01066-4. — Tekct : anexkTpoHHBId // OOpazoBarenbHas miaardopma IFOpaiit [caiit]. — URL:
https://urait.ru/bcode/510543

2. KouerkoBa, A.W. AwnHTHKpu3UCHOE ympaBieHue. MHCTpyMmMeHTapuil : yueOHUK U
npaktukyM 1isi By3oB / A. U. Kouerkosa, II. H. KouerkoB. — Mocksa : M3marensctBo IOpaiiT,
2023. — 440 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-01617-8. — TekcT : 21€KTpOHHBIN
/I ObpazoBarensHas miargopma FOpait [caiiT]. — URL: https://urait.ru/bcode/512864

Hononnumenvnas aumepamypa.
1. AHTUKpH3HCHOE yIpaBlieHHe: yuel. s By30B / nmoa pea. O. M. KopoTtko-Ba. — 2-e u3n.,
nor. u iepepad. — M.: UHOPA-M, 2007. — 620 c.


https://urait.ru/bcode/510543
https://urait.ru/bcode/512864

2. AHTHKpU3HCHOE yTIpaBiieHHe: yuel. mocodue no cren. «MeHeKMEeHT opranuzanumn» / B.
N. Opexos, K. B. banaun, H. I1. 'anonenko. — M.: UHO®PA-M, 2006. — 544 c.

3. Hocosa H. C. AnTtukpusuchHoe ynpasinenue: Kparkuii kypc. M.: Oxeit Kaura, 2013. — 75 c.

4. Banpaiines, C. B. AHTHKpU3HUCHOE yIpaBlieHHe Ha OCHOBE MHHOBarmii: yue6. / C. B.
Bannaiines. — M. : Ilpocnekt, 2005. — 312 c.

Pecypcor ungpopmayuonno-meneKomMmyHuKayuoHHou cemu « Mnmeprnemy.

1. OBC PY/H u croponnue IbC, K KOTOpPBIM CTYyJACHTHl YHUBEPCUTETA UMEIOT JOCTYI Ha
OCHOBAHUU 3aKJIFOYEHHBIX JOTOBOPOB:

- DnexTponHo-6ubanoTeunas cuctema PYJIH — DBC PY IH http://lib.rudn.ru/MegaPro/Web

- OBC «YHuBepcurerckas oubnmoreka onnaitn» http:// www.biblioclub.ru

- DBC IOpaiir http://www.biblio-online.ru

- OBC «KoncynbranT crynenta» www.studentlibrary.ru

- OBC «Jlanby http://e.lanbook.com/

- OBC «Tpounxuit MmocT»

2. ba3bl JTaHHBIX U TIOUCKOBBIC CHCTEMBI:

- QNIEKTPOHHBIA  (OHA  MPaBOBOH W HOPMATHBHO-TEXHMYECKOW  JTOKYMEHTALIUU
http://docs.cntd.ru/

- morckoBas cucrema Suaexc https://www.yandex.ru/

- mouckoBas cucrema Google https://www.google.ru/

- Bectauk PY/IH — Pexxum noctymna: http://www.elibrary.ru/defaultx.asp

Yyebno-memoouueckue mamepuanvt 01 camocmosmenbHoOU pabomovl 00VHAOUUXCE NPU
0CB0EeHUU OUCYUNTIUHBL/MOOYILA:

1. Ccbulka Ha CTpaHUIly JUCHUIUIMHBI «AHTUKPU3HUCHBIM MeHemkMeHT» B TYUC:
https://esystem.rudn.ru/course/view.php?id=9279.

8. OHEHOYHBIE MATEPHAJIbI U BAJJIBHO-PEUTHHIOBASI CHUCTEMA
OIIEHUBAHHMSI YPOBHSI C®OPMHUPOBAHHOCTH KOMIETEHIMH IIO
JAUCHUIIJIMHE

OneHouyHble MaTepuanbl H  OalIbHO-PEHTHHrOBas CUCTEMa* OLICHUBAHHS  YpPOBHS
c(hOpMUPOBAHHOCTH KOMIIETEHIIUNA (YAaCTH KOMIETEHI[MI) 10 WTOTaM OCBOCHHS JUCIUTUIMHBI
«AHTHUKPU3HUCHBIN MEHEKMEHT» TpecTaBieHsl B [Ipunoxxennn k HacTosmeil Paboueit mporpamme
JACIIUTIIUHBI.

PazpaboTumk:

JOLIEHT py 4 A.A. T'ycakos
Kadenpbl MEHEIKMEHTa /%2 :
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i
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/ L

Kadeapel MEHEeKMEHTa = B.C. Edppemosn


https://www.google.ru/
http://www.elibrary.ru/defaultx.asp
https://esystem.rudn.ru/course/view.php?id=9279

