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1. IIEJIb OCBOEHUA JUCHHUIIJIMHBI

Lenbto ocBoeHUs AUCHUILIMHBL «Pa3paboTka OU3HEC CTpaTerHii» ABILETCS U3yUEHHE,
Pa3BUTHE M COBEPLICHCTBOBAHME Yy CTYACHTOB HABBIKOB CTPATETHUYECKOIO YIPABJICHUS Ha
OCHOBE CHTYaTHBHOTO aHAJIN3a M OL[EHKH CTpaTerHuecKuX nepcrekTus. Kypc mpencrasmiser
c0o00H CHCTeMaTH3UPOBAHHOE M3JI0KEHHE TEOPETHIECKUX U METOHOJIOTHYECKUX BOIPOCOB,
CBSI3aHHBIX C Pa3pabOTKOH, BHEAPEHHEM U peaiu3alueil CTpaTerMud KOMIIAHMH B LEISIX
MOBBIICHUS UX () (HEKTUBHOCTH.

1. PacniosHaBaHHE MHCTPYMEHTOB M CTPYKTYP CTPATETMYECKOrO YIpaBICHHUS U
HNpPHMEHEHHE UX B PEabHBIX OM3HEC-KOHTEKCTaX. 3HAKOMCTBO C OCHOBHBIMH ITOHSTHSMH,
UCTIOIb3YyEMBIMH IIPH U3YYE€HUU TUCIUILUINHEL,

2. dopMupoBaHHE NPEACTABICHUS O METONONOTHH CTPaTeTHYECKOTO aHAIH3a,
BBIOOpA CTpaTeTHH, OIpe/ieNcHHe KIFOYEBBIX KOMIICTCHIMH KOMIIaHHH B 00IacTd
pa3paboTKu U pean3aluyl CTpaTeruu; o0paboTka pasHOOOpa3HOW IENOBOH M OTPACIIEBOI
uH(OpMaMU I AUArHOCTHUKHM CTPAaTETMYeCKHX IpoOJeM, OIEHKH CTPATErHYeCKUX
ambTEPHATHB M (OPMYIHPOBAHHS COTJIACOBAHHOTO U IEHCTBEHHOTO CTPaTETHIECKOTO IIaHa;

3. JleMOHCTpalMss OCHOBHBIX IIOAXOAOB K HMHTEPHPETALMH  PE3yJIbTaTOB
CTPaTEerMyYecKoro yrpaBieHUs B paMKax yIpaBlIeHUs KOMITaHHEH;

4. IIpakTuyeckas ampobanuss TEOPETHMYECKHX IIOAXOAOB K CTPAaTETHYECKOMY
YIPaBIICHHUIO.

2. TPEBOBAHUS K PE3YJIBTATAM OCBOEHUA JUCIUITJINHBI

OcBoeHne aucuuiMHbel «PaspaboTka Ou3HeC cTpaTeruil» HampaBIeHO Ha
(opmupoBaHue y 00ydaronMxcs CASAYIONMX KOMISTCHIUH (4aCTH KOMIIETEHIIUIA):

Tabnuya 2.1. Ilepeuenv komnemenyuii, popmupyemuix y 00y4aruuxcs npu 0c60eHuu
QUCYUNTIUHDBL (Pe3YTbImambl 0C80eHUS OUCYUNTUHDL)

3. MECTO JUCIIMIIVIUHBI B CTPYKTYPE OIl BO

Jucuunnmna «Pa3zpaboTka OM3HEC CTpaTeruil» OTHOCHUTCS K 4acTH, GpopMHpyeMoi
yJacTHHKaMU 00pa3oBaTelbHBIX OTHOIeHuH O61o0ka b1.B.JIB.04.02.

B pamkax OIl BO olyuarommecss TakKe OCBaMBAIOT IPYrve MUCLMIUIMHBI W/WIH
MPaKTUKH, CHOCOOCTBYIOIIME JOCTHXKCHUIO 3aIIAHMPOBAHHBIX pE3yJbTaTOB OCBOCHHS
JTUcHUIUTUHBI «Pa3paboTka OM3HEC cTpaTeruin».

HUHankaTopbl J0CTHKEHUS KOMIIETEHIIMH
Mngp Komnerenuus A PEI N .
(B paMKax JTaHHOHM IHCUUIIINHBI)
[IK-2.1. YMmeer BBISABISATH, aHAIN3UPOBATH U
Cnocoben OLICHUTH
OLICHUBATh HECOOTBETCTBHS MEXIy apaMeTpaMu
OU3HEC-BO3MOXKHOCTU N
TEKYIIETO X OyIyIero COCTOSHUI OpraHu3aliy
OpraHu3aLuy,
[1K-2.2. YMmeeT npeaAcTaBiasITh HHYOPMALUIO
HEo0XO0IUMBIe TUISL
IK-2 Ou3Hec-aHaIM3a Pa3IMYHBIMU CIOCOOAMH U B
MIPOBE/ICHUS
Pa3IMYHBIX (popMaTax A 00CYKACHHUS C
CTPATErHYECKUX
N 3aUHTEPECOBAHHBIMU CTOPOHAMHU.
HU3MEHEHHI B
J - TIK-2.3. IIpumeHsATh HHYOPMALMOHHBIC TEXHOTIOTHI
P B 00beME, HEOOXOIUMOM JIJIs IENIeH 6n3Hec-aHaJm3al Ao6. p ([4rani):
o6 p ([4ran2j):




4. OFbEM JIMCHUTIIMHBI U BUABI YYUEBHON PABOTBI

OO61mas TpyI0eMKOCTh AUCHUIUIMHBI «Pa3paboTka OU3HEC CTpaTerHii» COCTaBiseT 2

3a4ETHBIX CIMHMIIL.

Tabnuya 4.1. Budvr yuebroii pabomul no nepuodam océoenuss Ol BO ons Q4YHOH

gopmul 00yueHus

Buj yueGHoit paGoTnl B(;]E};O’ 1 Ce12w eﬂp(é“) 7
Konmaxmmuas paboma, ax.u. 72 72
B TOM YHCIIE:
Jlekipu (JIK) - -
JlaGoparopusie pabotsl (JIP) - -
IMpaktuueckue/cemunapckue 3austus (C3) 18 18
Camocmosmenvras paboma 00y4aruuxcs, ax.y. 44 44
Konmponw (9x3amen/3auem ¢ OyeHkou), ax.u. 10 10
O01mas Tpya10eMKOCTh M CIHUILTHHBI aK.1. e e
3a4.e]1. 2 2

5. COJIEP’KAHUE JUCLUIIJINHBI

Tabnuya 5.1. Cooe,

pHCAHUE OUCYUNTUHBL (MOOYIA) NO 8UdAM Yy4eOHOU pabombl

HaumenoBanmue pasnesa Buja yueoHnoii
Coaep:xanne pasaena (TeMbl)

AU CUHUTIIHHBI padoTsl
Paspgen 1. OOwume Onucanue opraHu3anuii u OpeH10B 3
MOJXO/BI K ~ ~
CTpaTermueckoMy OpueHTrauroHHbIH TecT - OpUEeHTaLMOHHbIH TeCT
VIpABIICHHIO HA TTOMOJKET CTYJICHT TIOJIyYHTh TEXHUUECKHE 3
TIpeAnpHATHH HaBBIKH, HEOOXOAUMBIE IS Kypca.

Paznen 2. Ananus CrpaTernyeckoe JIMAEepCTBO: MUCCHUS U LIEHHOCTH
CUTyalluu B KOMIAHUHU U UX POJIb B OOILEM CTpaTernueckoM mosie (poib C3
JIU/IEPCTBA).
V.A.R.S. ananu3 (1IeHHOCTHOE MPEUIOKECHUE;
JIeSITeNIbHOCTb, PECYPChI, BO3MOXKHOCTH; C3
JIOXOJIHAsI MOJIeNTb; U cepa esTeTbHOCTH)
CornacoBaHHOCTh, cooTBeTCTBHE 1 SWOT 3
AHam3 TEMaTHYECKOT0 MCCIIETOBAHNS C3
Maxkpo KOHBIOHKTYpa KOMIIAaHHH C3
Paspen 3. Anamus PESTEL anams c3
CTpaTCTIMYCCKIX . JluHaMHUYecKuil 0TpaciieBOl aHAIIU3 C3
(axTOpOB BHEIIHEH CPeIbI I
paKkTHIECKOe yIPAXKHECHHUE C3
Paznen 4. ®opmuposanue | KonkypeHTHOE IpEUMYIIECTBO U 3
CTpaTeruu KOMITaHHH. IIpou3BoAUTENHLHOCTH KOMIIAHHH
Ipouecc pa3paboTku JlesTenpHOCTh KOMIIAHUK C3
crparerun. Mozenu Pecypchl H BO3MOKHOCTH C3
CTPAaTErnYEeCKOro YcToiunBOe KOHKYPEHTHOE MPEHMYIIECTBO C3
YIpaBJICHHA IIpakTHueckoe ynpaxxHeHHe 3




HaumenoBanue pa3gena Bupn yuedHoi
Conep:xanue pasjaena (TeMbl)
AMCHMILIMHBI padoThI

HccenenoBaHue MeXIyHapOIHOH KOMIIAHUH -
BHYTPEHHUH aHAIU3 U KOHKYPEHTHOE
IIPEUMYIIECTBO

Paspen 5. Paspabotkau  |CTpaTeruueckoe MO3UIHOHUPOBAHUE U 3

peanusanys cTpaTeruu CTpaTernueckoe OOHOBICHUE
O0001eHHas Ou3Hec-cTpaTerus C3
3aKIIOYNTENFHOE IPAKTHYECKOE YIPaKHEHHE C3

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCHUITJINHbI

Tabauya 6.1. Mamepuansno-mexnuueckoe obecneuerue OUCYUNIUHb

Tun aynuropuu

OcHalenne ayiuTopun

Crnenuaau3upoBaHHoOe
y4yeOHoe/1a00paTopHoe
odopynosanue, [10 u
MaTepHaJIbl 1151 0CBOCHHUS
JUCHUILTHHBI
(Ip1 HEOOXOAUMOCTH)

CemuHapckas

Aynuropust MPOBEJCHUST  3aHATHH
CEMHUHApPCKOTO  THIIA, TPYNIIOBBIX U
UHJMBUYaJIbHBIX KOHCYJbTaLUH, TEKyILEro
KOHTpPOJII W IPOMEKYTOYHOH aTTecTaluH,
OCHAIL[EHHAs KOMIUIEKTOM
CreLuaTu3MpOBaHHON Mmebenu u
TEeXHUYECKUMH CpPEICTBAMH MyIbTUMEAUA
Mpe3eHTalui.

TSt

KomnbroTepHslii
KJ1acc

KomnbroTepHslit  kmacc i1 HPOBEACHUS
3aHATUH, TPYNIOBBIX M HHIMBUAYAJIbHBIX
KOHCYJIbTallMH, TEKyIIEr0 KOHTPOJNSA W
MPOMEXKYTOUHON AaTTECTALMH, OCHAIICHHAS
NEePCOHATLHBIMU KOMITIBIOTEpaMHu (B
KOJIMYECTBE _ IIT.), JOCKOW (9KpaHOM) U
TEXHUYECKMMH CPEACTBAMHU  MYJbTUMEIHA
MIPE3CHTAIHH.

Windows. Microsoft Office

Jst
CaMOCTOSATEIbHON
paboThI
oOyyarouxcs

AynuTOpHsl IS CaMOCTOSITENILHOW paboThI
oOydJaronmxcsi (MOXKET HCIOJIB30BaThCS JUIS
MPOBEJCHUSI  CEMUHAPCKUX  3aHATHH U
KOHCYJIbTAINi), OCHAICHHAS KOMILICKTOM
CHeLUaTN3UPOBAaHHON mebenun u
KoMnbloTepamu ¢ goctynom B DUOC.

KommneioTep ¢ BBIXOJOM B
HUHTEPHET

7.

YYEBHO-METOJUYECKOE

n

OBECIIEYEHHME JUCHUIIJINHBI

OcHosHas aumepamypa:
1. Crparernyecknii MEHE/DKMEHT: KOHLCMIUK M CUTyallld s aHanu3a, TOMICOH A.,
Crpuknena A.Jx.5-84590-407-22007

Llononnumenvuas numepamypa:

NHPOPMAIMOHHOE




1. A.OcrepBanbuep, U.ITunbe - [Toctpoenue 6usHec-monenei: HacronbHas KHUra crparera

n HoBatopa - AnbriHa [Tabmumrep - 2013 - ISBN: 9785961423457

2. Crparernyeckuit MEHeDKMEHT : [y4eOHuk]: nep. ¢ anri., [Tupc II [x., Pobuncon P., 2013

Pecypcul ungpopmayuonno-menekommynuxayuonHou cemu « nmepnemy:

-.ObC PYIH u croponnue 9BC, K KOTOPBIM CTyIEHTbl YHUBEPCUTETA UMEIOT NOCTYII
Ha OCHOBAHHWU 3aKJIIOYEHHBIX JI0TOBOPOB:

- DNeKTpOHHO-ONOIoTe HAs crucTeMa PYJIH - ObC PYJIH
http://lib.rudn.ru/MegaPro/Web

- OBC «YHuBepcuterckas dubnuoreka oraite» hitp://www.biblioclub.ru

- OBC IOpaiir http://www.biblio-online.ru

- OBC «KoucynsTanT cryaenTay Www.studentlibrary.ru

- OBC «JIanby http://e.lanbook.com/

- OBC «Tponuxuii MOCT»

ba3pl JaHHBIX ¥ TOMCKOBEBIE CHCTEMBI:

- DJICKTPOHHBIA (OHJ TIPABOBOH W HOPMATHBHO-TEXHUYECKOH JOKYMEHTAI[HH
http://docs.cntd.ru/

- monckoBas cuctema SIHmexc https://www.yandex.ru/

- morckoBas cuctema Google https://www.google.ru/

Yyebno-memoouueckue mamepuansl 01 camocmosmenbHol pabomul 00yYaArOUUXCA
npu oceoeHuU Oucyuniurvl pasmeujervt 6 TYHUC*:

1. 3anganus AJs CEMHUHAPCKHUX 3aHITHI
* Bee yueOHO-METOIUYECKHE MAaTepHalibl U CaMOCTOSTEIbHOH paboThl 00y4YaroNIUXCs

pasMelaroTCd B COOTBETCTBHUU C Z[eI7ICTBy10HII/IM NOopAAKOM Ha CTpaHHULE OUCHUIUIMHBI B
TYUC https://esystem.rudn.ru/course/view.php?id=20957

8. OLIEHOYHBIE MATEPUAJIBI U BAJLJIBHO-PEUTUHI OBAS
CHUCTEMA OIEHUBAHMUA YPOBHA COOPMHUPOBAHHOCTH
KOMINETEHIUM MO JACHUILJIVHE

OueHoYHBIE MaTepuanbl W OalIbHO-pEeHTHHTOBAs CHCTEMa® OLCHUBAHHS YPOBHS
chOpMIPOBAHHOCTH KOMITETCHIIHI (YaCTH KOMIETEHIUI) IT0 HTOT'aM OCBOCHHS TUCIATIIHHEI
«Pa3paboTka OusHec cTpaTeruil» mpeiacTaBieHbl B [IpuwioxeHun K Hactosed PabGoueit
IporpaMMe JTUCIHTLIHHEL.

PA3PABOTYHUKH:

Accucrent kadp. IMM, K.3.H. Yapappu I'.JL.I1.
JomkHocts, BYTIT TToamuck ®amwmms 1.0.
PYKOBOJAMUTEJIb BYII:
/
3aB. ka. IMM A Banamosa C.A.
HaumenosBanue BYII H}')'zlm/-[cs Damumus U.0.

v


http://lib.rudn.ru/MegaPro/Web
http://www.biblioclub.ru/
http://www.biblio-online.ru/
http://www.studentlibrary.ru/
http://e.lanbook.com/
http://docs.cntd.ru/
https://www.yandex.ru/
https://www.google.ru/
https://esystem.rudn.ru/course/view.php?id=20957

PYKOBOJMUTEJIb OII BO:
Jouent kad. SMM 4 Peunosa C.10.

JomxHocts, BYTI damumus H.0.



