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1. Henu u 3a1a4u JUCHUNJIMHBI:

Ileny yueOHOTO Kypca «CTpaTernuecKrii MEHEIPKMEHT» COCTOUT B (DOPMUPOBAHUU Yy CIyIIaTesei
3HAHUM TEOPETUUYECKUX U METOJOJIOTMUECKUX OCHOB CTPATETMYECKOTO MEHEIKMEHTA, Pa3BUTHHU
MIPAaKTUYECKUX HAaBBIKOB CTPATErMYECKOr0 aHajlu3a W IPUHATHUS CTPATETMYECKHX PELICHUN B
YCJIOBHSIX COBPEMEHHOM PBIHOYHON SKOHOMUKH.

2. Mecro nucuuimuinibl B ctpykrype OII BO:

«Cmpamezuqecmﬁ MEHeOIHCMEHM Y NpeaAcCTaBIACT coboit CaMOCTOATCIIbHYIO AJHUCHUIIINHY,

BBICTYIAIONIYIO COCTaBHOW YacThIO 0Opa30BaTEIbHON MPOTPaMMBI MO HAIMPABJICHUIO MOATOTOBKH
38.04.02 «MeHemKMEHT» U OTHOCUTCS K BAPUATHBHOW YacTH Y4eOHOTO TUTaHa.

OCHOBHBIMH 3ajavyaMi Kypca siBJAITCH:

- OCBOCHME TEOPETHUYECKUX U METOJ0JIOTUYECKUX OCHOB CTPATEIMYECKOI'0 MEHEIKMEHTA; -
dopMHpOBaHUE TPAKTUYECKUX HABBIKOB COBPEMEHHOTO CTPATErMYECKOr0 MEHEKMEHTa,
BKJII0Yasl CTPATErn4ecKoe MJIaHUPOBaHUE;

- pacHIupCHUC 3HAHUH W HaBBIKOB IIPUHATUA CTPATCTHUCCKHUX pemeHm‘/’I, KPpUTHYCCKOI'O
MBILIICHHSI, OCHOBAaHHBIX HA COBPEMEHHBIX MaTeMaTHUECKUX METOAAaX U HAyYHbIX OJX0/1aX
K YIIPaBJICHHUIO B YCJIOBHAX HCIIOJHOTBI I/IHCI)OpMaIII/II/I 7 TIOCTOSTHHBIX M3MEHEHUM BHEIITHEH
cpeapl;

- (¢opmMupoBaHHE KOMMYHHKATHBHBIX KOMIIETCHIUH, MO3BOJSAONMX 3()()EeKTUBHO
B3aMMO/ICIICTBOBATh C 3aMHTEPECOBAHHBIMU KOHTpAareHTaMH, pa3padaThlBaTh CTPATEIHI0 U
HaxXOoAWUThb AJIbTCPHATUBHBIC BAPHUAHTLI B YCIIOBUAX HCOMMPCACIICHHOCTH,

- COBEpILEHCTBOBAHUE OIBbITA YIPABICHUYECKOW MAEATENBHOCTH Ha OCHOBE KJIACCHUYECKUX
MOI[GJIGfI N HMHCTPYMCHTOB CTPATCrUYCCKOIo YIHPABJICHHUA NMPUMCHHUTCIBHO K Pa3JIMYHBIM
YCIIOBUSM JAEATEIbHOCTH OpTaHU3aLHH;

- OBJIAJICHUE METOAOJIOTHEH pa3paldoTKu mporpamMMm WHHOBarmoHHoro pasButusi (IT1P)
HAYKOEMKHUX KOPIIOpaLHsIX;

- Pa3BHUTHUC KPCATUBHOI'O MBLINIJICHUA B OTHOIICHHWM MHUPOBOI'O OIIbITa CTPATECTHYCCKOI'O
MEHE/PKMEHTA C LIEJIBI0 PAMOHAIBHOTO HMCIIOIb30BAaHUS €TI0 IOJIOKUTENBHBIX ACIIEKTOB B
COBPEMEHHBIX YCIOBHAX C YUCTOM HaHHOHaﬂLHOﬁ CHGHI/I(i)I/IKI/I.

B Ta6J'II/IH€ Nel MPUBCACHBI MPEAIICCTBYIOMUEC U MOCIICAYIOMIUEC JUCIHUITIIMHBI, HAIIPABJICHHBIC

Ha (popMHpOBaHNE KOMIETEHIUI JUCIUIUIMHBI B COOTBETCTBUM ¢ MaTpuiel komnerenuuii OIT BO.

Tabmura Ne 1

Hpenmecn&ymume 1 nmocJieAyr mue TMCHUIJIHHBI, HAIIPABJICHHBIC HA (l)OpMHpOBaHI/Ie

KOMIIeTEHIU
Ne HIudp 1 HaumMeHOBaHUE [TpenmecTBytomye [Mocnenyromue TUCIUIITMHBI
n/n KOMIICTEHINH JCIATUTHHEI (TpynIbl AUCIUILIIH)
OO01IeKyIbTYpHBIE KOMIIETCHITNH
1. VYK-1,7 Opranuzanus u BremHeskoHOMUYeCKast
yIpaBlieHUE JIeSITEIbHOCTh HAYKOEMKUX
IIPOU3BOJICTBOM KOpIIOpaIuii
[TpodeccnoHabHBIE KOMIIETCHITUN
3. [IKO-1 Opranuzanus u BremneskoHOMHUYECKast
yIpaBiieHUe JIeSITEIbBHOCTh HAYKOEMKHX
IIPOU3BOJICTBOM KOpITOpaIuii
YrpaBieHne HHHOBALUSIMU

3. Tpe6oBaHusi K pe3yJibTaTaM OCBOCHHUS TUCHUTLIUHBI:
[Tporecc n3yueHus: AUCUUILIMHBI HANIpaBlieH Ha (GOpPMHUPOBAHHUE CIEAYIOIUX KOMITETEHITHI:

yHHuBepcajibHbie komnereHunu (YK):

YK-1. CnocobeH oCymecTBIATh MOUCK, KPUTUUECKUN aHAJIU3 MPOOJIEMHBIX CUTYyaluil Ha



OCHOBE CUCTEMHOT0 MOJIX0/1a, BHIpa0aThIBAaTh CTPATETUIO JCHCTBUH.

VK-7. CriocoGeH:

UCKaTh HYXXHbIE HCTOYHHKH HH(POpPMAlMM W JaHHbIC, BOCHPUHHMATh, AHAJIU3UPOBATH,
3allOMHHATh M TepegaBaTh WHPOPMAIMIO C HCIOJIb30BaHHEM IU(PPOBBIX CPEACTB, a TAKKE C
MIOMOIIBIO ATOPUTMOB TPH PabOTE C MOIyUYESHHBIMH U3 PA3IMYHBIX HCTOYHUKOB JTAHHBIMH C HEIIBIO
3¢ PEKTUBHOTO HCIIOJIb30BAHMS MTOyUYSHHON HH(OpMAIMK AJIs PEIICHUs 3a/1a4;

MIPOBOJIUTH OLIEHKY MH(OpMAINH, €€ JOCTOBEPHOCTh, CTPOUTH JIOTMYECKHE YMO3AKIIOUCHHS
Ha OCHOBAaHMH MOCTYHAIOUINX HHPOPMAIMH U JAHHBIX.

npodeccuonanbubie komnerenunu (ITK):

[TKO-1. CnocoGHoCTh yrpaBisaTh 3)(HEeKTHBHOCTHIO MHBECTUIIMOHHOTO MIPOCKTA;

B pe3ynbpTare uzydeHus ClenyoluX TeM TUCIHUIUIUHBL:

3namep:

- (hopMBI cOLMATBLHON ¥ ATHYECKOM OTBETCTBEHHOCTH 32 MPUHSATHIC PEIICHHUS;

- METOJUYECKHE MTOAXOIbI K MPOIEAypaM MOATOTOBKU U MIPUHATHUS PEIICHHUIA;

- IOCJIEI0BATENbHOCTD JCHCTBUN B HECTAHIAPTHBIX CUTYAIUAX;

- IPUHIIMITBI PAIMOHAILHOCTH U 3 ()EKTUBHOCTH HCIIOJIB30BaHUS (PAKTOPOB MPOU3BOJICTBA;

- cucTeMy mnokasaresiei 3pGeKTUBHOCTH IPU UCIIOIB30BAHUU PA3HOOOPA3HBIX YKOHOMUYECKUX
pecypcos;

-KPUTEPHH COITUATBHO-3KOHOMHUYECKOU 3(h(PEKTUBHOCTH, PUCKOB M BO3MOYKHOCTEH MCIIOJIb30BaHUS
pecypcoB, pUHATHS 3(PPEKTUBHBIX YIIPABICHUSCKUX PEIICHMIA;

- COBOKYITHOCTb MEPOINPUATHUN 110 YKPETUICHUIO TO3ULMKA OpraHu3ali Ha PhIHKE KOCMUYECKHUX
MPOJIYKTOB, YCIIYT U TEXHOJIOTHIA;

- TEOPETUYECKHE OCHOBBI Pa3pabOTKH, CPAaBHUTEILHOTO aHAIN3a, BEIOOpA CpeIu allbTePHATUBHBIX
ONTUMAIBHOTO BapHaHTa YIIPABICHYECKOTO PEIICHMUS;

- UHHOBAIIMOHHBIE MTPOLIECCHI, CTABIINE BEAYIIEH TEHACHIMEN Pa3BUTHSI MUPOBOM SIKOHOMUKH;

- METO/Ibl 0TOOpa U OIEHKH d(PPEKTUBHOCTU YNPABIEHYECKOTO PEIICHUS C YYETOM MX OTPACIEBBIX
0COOCHHOCTEH M KpUTEPUEB COIIMATIbHO-3KOHOMUYECKOH 3(EKTUBHOCTH.

Ymemes:

- aHAJIM3HUPOBATh CUJIbHBIE U ClIa0ble CTOPOHBI ANbTEPHATHBHBIX NEHCTBUI B HECTaHIAPTHBIX
CUTYaIUsX;

- ONIPEEIIATh MEPY COLMAILHON U ATUYECKON OTBETCTBEHHOCTH 3a MPEANPUHSTHIE ACHCTBUS;

- KPUTHUYECKHU OLICHUBAThH MIPUHSTHIC PEIICHUS;

- aHAJIM3UPOBATH AIbTEPHATUBHBIC BAPUAHTHI YIIPABICHUYECKUX PELICHUN;

- OCYIIECTBIIATH BBIOOP ONTUMAJIBHBIX PEHICHUH B YCIOBUAX COBPEMEHHOW PHIHOYHON YKOHOMHUKHU;
- pa3zpabaThIBaTh MEPONIPUATHUS MO YKPETUICHUIO TO3UIINI OpraHu3allii Ha PhIHKE KOCMUYECKUX
MIPOJIYKTOB, YCIIYT U TEXHOJIOTHIA;

- CaMOCTOSITENBHO (hOPMYIIUPOBATH YIPABIECHUYECKHE PEIICHUS;

- MPOU3BOJIUTh CPABHUTEIHHBIN aHAIN3 BO3MOXHBIX ATbTEPHATHB C Y4ETOM SKOHOMHUYECKOU
00CTaHOBKH M PHIHOYHBIX CUTYAIIHIA;

- HAXOJIMTh ONTUMAJIbHBIN BapUaHT TEXHOJIOTUH, MUHUMHU3UPYIOIIEH KauTaIbHBIC 3aTPAThHI TIPH
3a/IaHHBIX OTPAHUUYEHUSIX HA PECYypChl U 00BEMBI TPOU3BOJICTBA;

- IpeJyIaraTh parmoHaIbHBIC CXeMbl (DMHAHCUPOBAHWS;

- OCYIIECTBIISATH IKOHOMHUYECKYIO OIIEHKY 10 Pa3TUYHBIM MMOKa3aTensiM 3 PEeKTUBHOCTH U BEIOUPAThH
ONTUMAaJIbHBIA BapHUAHT.

Bnaoems:

- HECTaHIapTHBIMHU METOJIaMU U TIPUEMaMU TIPU PEIICHUHN 3a/1a4;

- MOJX0JJaMH K OLIEHKE IEUCTBUI B HECTAHJAAPTHBIX CUTYALIMSIX;



- CUCTEMOH HABBIKOB aHAJIN3a 3HAYMMOCTH COLIMAIIBHON U D TUYECKON OTBETCTBEHHOCTH 3a IIPUHSATHIE
pelieHus;
- BHyTpEHHEH MOTHBaNKel Ha MpoQecCHOHaNIbHbIC 3a]auH, JOCTHKEHUE BHICOKUX PE3YJIbTATOB B UX
peuieHuy;

4, O0beM TUCHHUIIMHBI 1 BHAbI Y4eOHOI padoThl
OO01mast TpyJ0€MKOCTh JUCIUTIIMHBI COCTABIISCT 3 3a4STHBIX CTUHUIL.

Bun yueGHOMI paboThI Bcero CemecTpbl
yacoB | 1/1 | 2/1
AyauTopHble 3aHATHS (BCEro) 25 9 16
B ToM uucne: - - - - -
Jlexknuu
[IpakTnueckue 3ansatus (113)
Cemunapsi (C) 25 9 16
JlaGopaTopHsbie paboTsl (JIP)
KontponbHble paboThl, 3ammra pacueTHor padoTsl (KP) | 6 6
CamocrosiTesibHasi padoTa (Bcero) 56 27 29
B ToMm uucne: - - - -
PacuerHO-Tpaduueckre paboThI 12 12
Pedepar
/pyaue 8udvl camocmosmenvHol pabomsi
Cocmaenenue 3a0a4
Bua npomexxyTodHOM atTecTanuu (3a4eT, IK3aMeH ) 27 27
OO01mas Tpya0eMKOCTh qac 108 36 72
3ad. ejl. 3 1 12

5. Coneprxxanue QU CHUNTHHBI
5.1. Conep:xkanue pa3jiesioB U CUUILIMHBI

Ne | HaumenoBanue pazaena Copnep:xanue paszzena (TeMbl)
/0 | AUCHUIUIMHBI
1. | Pa3zgen 1. Tema 1. TeopeTHKO-METOI0JOTHYECKHE OCHOBBI
Crparernyeckuit CTPaTErMYeCcKOro yIpaBJICHHUS.
MEHEI)KMEHT KaK
CAMOCTOSTEIBHBI Tema 2. F{pouecc.ngaTequeCKoro yrpasieHus. Bubl
e — CTpaTEruii HAYKOEMKOTO MPEANIPUATHS.
2. | Pa3nen 2. Tema 3. CTparernueckoe IJIaHUPOBAHUE B CHCTEME
Crparerunueckoe CTPaTErnyecKoro YrnpaBJIeHHUsL.
IUIAHUPOBAHUE KaK Tema 4. BrogpkeTnpoBaHue U CUCTEMA IIAHOB COBPEMEHHOTO
OCHOBHas (hyHKIUS HayKOEMKOTO MPEATPUSATHSL.
CTPaTErn4ecKoro Tema 5. CucreMa nokasaTesnel CTpaTern4ecKoro
MEHEI)KMEHTA. ianupoBanusi. Ctparernuecku opueHTrpoBanHbsie KI10.
3. | Pa3gea 3. Ctparerus Tema 6. CoBpeMeHHBIE METObI CTPATETMUECKOTO YIIPABICHUS
MHHOBAIIMOHHOTO B FOCKOPHOpaLMSIX.
pa3BUTHSA. Tema 7. [IporpaMmbl HHHOBAIIMOHHOTO PA3BUTHS HAYKOEMKHUX
opraHu3zanyii (oreuecTBeHHas MpakTuka papadotku [TUP).




5.2. Paznennl IMCUMILIMH U BUABI 3aHATHI

Ne HaumenoBanue pasnena quCHUIITUHBL s Bee
n/m T c | 3 | HHX CP o
B C
D qac.
1. Crparernueckuit MEHEPKMEHT KaK 10 2 14 | 24
CaMOCTOSITEJIbHBIN pa3/iesl MCHEUKMEHTA.
2. Crparernveckoe miaHupOBaHUE KaK 10 4 28 | 42
OCHOBHAs (DYHKITHSI CTPATETUYECKOTO
MEHEPKMEHTA.
3. Crtparerusi ”HHOBAIlHUOHHOTO Pa3BUTHA. 5 4 14 | 23
25 56 | 108
6. JJaGopaTopHbIii NPAKTUKYM (npu HATUYUL) Hem
7. llpakTHyeckue 3aHATHSA (CeMUHAPBI) (Mpu HATUYUL)
Ne Ne pazpena Temaruka npakTHYECKUX 3aHATUH (CEMUHApPOB) Tpyno-
n/n JUCLUTUIMHBI €MKOCTh
(gac.)
1 Paznen 1. TeopeTnko-MeTo1010rHYECKHE OCHOBBI CTPATErMUYECKOro 5
Crparernueckuit yIpaBJICHHUSL.
MEHEJKMEHT Kak Ortansl peaji3aluy CTPaTeruy U YpOBHHU CTPATEIrMYECKUX 5
CaMOCTOATENbHBIN | m3MeHeHui. Muccus opranuzanuu. OCHOBHBIC TIPaBUIIA
pazznen noctpoeHus [lepesa nenen.
MEHEPKMEHTA.
2 Pa3znen 2. Crpaterndyeckoe IUIAaHHUPOBAHUE B CUCTEME 2
Crpareruueckoe CTPaTErMyecKOro yrnpaBJIeHHUsL.
IJIAHUPOBAHHUE KaK | ba3oBble MOENN CTPATETUYECKOTO INIAHUPOBAHUS: 2
OocHOBHas QyHKIUS | Mojenb ["apBapaCcKoi MIKoJIbI Ou3Heca, MoJielb Uropst
CTPaTErMYECKOro Ancodda, monens I'.Crelinepa, KOHTYp CTPaTErHyecKOro
MEHEI)KMEHTA. TJIAaHUPOBAHUSL.
Cucrema nokaszaTelieil CTpaTernuecKoro MIaHuPOBAHHUS. 2
Crparernuecku opueHtuposansbie KIIO.
3 Paznen 3. CoBpeMeHHbIE METO/Ibl CTPATErMUECKOT0 YIIPaBICHUS B 2
Crparerus TOCKOPHOpaLMsIX.
MHHOBAIMOHHOTO | [IporpaMmbl MHHOBAIIMOHHOTO Pa3BUTHS HAYKOEMKHUX 2
pa3BUTHSL. opraHu3aiyii (oTeuecTBEHHAs MIPAKTHUKA Pa3pabOTKU
[1HP).
[IporpamMma nnHoBanonHoro paszsutus ['K Pockocmoc. 5
Htoro 25
8. MaTepuajibHO-TeXHHYECKOe o0ecniedeHue TUCIUTLTHHBI:
(onucvieaemca  mamepuanvHo-mexnuueckas — 0asa,  Heobxooumas — O1A  OCYWECMEIeHUs

00paz06amenbHO20 NPoyecca o OUCYUNIUHe (MoOyio)).

DNeKTpOHHBIE yueOHbIE MaTepPHAalIbl, UCTIOIb3yEMbIE MPENoIaBaTesIMI B 00pa30BaTeIbHOM
nporecce, MyJIbTHMEIWIHBIC TPE3EHTANN, OaHK TECTOBBIX 3aJaHUi M JAp. TPEACTaBICHBI Ha
nopranax Economist u Web-local.



Ne .. DakTHYECKUH IlepeyeHb OCHOBHOIO 000PY/10BAHUS
ajpec y4eOHbIX
Ka0UHEeTOB U
00bEeKTOB
1 Muncnyxo-Makras, 6 21 pabouee MecTO: CUCT.0I0K
> | P4 C2D/3160 MHz MB/ 320 GB/DVD+RW/ LCD monitor
KOM. 19
19"+ 1 npoekrop
2 Mukryxo-Maxnas, 6 21 pabouee mecro: cuct.6ok Celeron /2600 MHz/1280
> 77| MB/ 40 GB/DVD ROM/ LCD monitor 17"+ 1 npoektop +
KoM.21 .
Touka noctyna WIFI
3 Mukiyxo-Makiast, 6, | 21 pabodee mecto: cuct.6iok Celeron /2660 MHz/1280
KoM.23 MB/ 40 GB/DVD ROM/ LCD monitor 17" + 1 npoekrop
4 Mukinyxo-Makias, 6, | 21 pabouee mecto: cuct.6mok P4 /1700 MHz/1280 MB/ 40
KOM.25 GB/DVD ROM/ LCD monitor 17"+ 1 npoektop
5 Mukinyxo-Makiast, 6, | 15 padounx mect: cuct.6ox P4 C2D /2000 MHz/1024
kom.300 MB/ 160 GB/DVD+RW/ LCD monitor 17" + 1 mpoekTop
6 Muxkiyxo-Makuas, 6, | 1 mpoektop
KoM. 17
7 Muxknyxo-Makas, 6, | 1 npoekrop, Touka moctyma WiFi
KOM.27
8 Muxkiyxo-Makuas, 6, | 1 mpoektop
KOM.29
9 Muxkiyxo-Makias, 6, | 1 mpoektop
koM. 101
10 Muxknyxo-Makmnas, 6, | 1 nmpoektop
koM. 103
11 Muknyxo-Maxkuas, 6, | 1 npoekrop, Touka mocryna WiFi
KoM.105
12 Muknyxo-Makmnas, 6, | 1 mpoektop
Kom.107
13 Muknyxo-Maxkias, 6, | 1 npoekrop, Touka moctyma WiFi
K3
14 Muknyxo-Makmnas, 6, | 1 mpoektop
YUTAJIBHBIN 371

9. UndopmaunonHoe odecneyeHue TUCHUIIMHBI
a) mporpammuoe obecrieuenre Microsoft Teams, TYUC PY/IH

10. YueOHoO-MeTOAUUYECKOE 00eceyeHre JUCIUILIHHDI:
a) OCHOBHAas JUTepaTypa:
1. JlutBak, B.I'. Ctparernyeckuii MeHe)KMEHT: yueOHUK ans OaxanaBpoB/ B.I'. JlutBak — M.:
NznarensctBo KOpaiit, 2019. — 507 c. (Cepus: bakanaBp. ba3oBsrii kypc)
2. ITupc II k., Crparernueckuit MenemxmenT [ Teker] : yueOnuk / [Tupc II [Ix., PobunconP. - 12-e
uz. - CIIO. : TTutep, 2013. - 560 c.
3. Kysuenos, b. T. Ctparernueckuii MEHeIDKMEHT [DIEKTPOHHBIN pecypc] : ydeOHoe mocodue /
Kyznenos b. T. - Mocksa : KOHUTU-AAHA, 2012. - 624 c. — Pexum nocryna: 9bC Aii [Iu Ap

bykc.

4. Tomricon, A. A. CTpaTernueckuii MEHEHDKMEHT [ DJEKTPOHHBINA PeCypc| : HCKYCCTBO pa3pabOTKH
U peanuszanuu ctpateruu Yuebnuk / Tomncon A. A. - Mocksa : FOHUTU-IAHA, 2012. - 576 c. —
Pexxum gocryna: ObC A [1u Ap Byke.
5. Xapuenko, B. JI. CtpaTernueckuii MeHeKMEHT [DNeKTpoHHBIH pecypc] : yueOHuk / XapueHko B.
JI. - Mocksa : MockoBckuil puHaHCOBO-IPOMBIIIEHHBIH yHUBepcuTeT " Cuneprus', 2012. - 384 c. —
Pexxum noctyna: 3bC Aii [1u Ap byke.



6. 'anonenko A.JL., ITankpyxun A.Il. Ctpaternueckoe ynpasienue. - M.: U3n-so OMEI'A-JI, 2011.
-464 c

0) MOMOJIHUTEIbHAS JIUTepaTypa:

1. ®omuueB A.H. Ctparernyeckuii MeHeKMEHT. YueOuuk. — M.: UTK Jlamkos u K, 2014. — Pexum
nocryna: ObC Aii [1u Ap Bykc.

2. Monokosa, E. U. Tpancopmanust u amantanusi cTpaTeriyeckoro MiIaHUPOBAHUS B YCIOBUSX
MUPOBOTO puHAHCOBOTO Kpu3uca [Tekct] : mororpadus / Monokosa E. U.- CaparoB : DneKTpoHHO-
oubmoteynas cuctema [PRbooks, 2013. - 226 c. — Pexxum noctymna: 9bC At ITu Ap Byke.

3. Kuneitnep, I'. b. Crparerus moaepHm3zanuu skoHOMUKH Poccum [Tekcrt]| : TEOpHs,ITONHMTHKA,
npakTuka peanusamnuu / Kneitaep I'. b. - Mocksa : CoBpeMeHHast 5KOHOMUKA U TpaBo, 201 1. — Pexxum
noctyna: ObC Aii [Tu Ap bykc.

4. Aakep /1. Crparernueckoe psiHOuHOE ynpasienue. [lep.c anri. - 7-e uza. - CIIb: ITutep, 2007.
5. bapunos B.A., Xapuenko B.JI. Ctparernueckuii MeHexMeHT: YueOouuk — M.: UTHOPA-M, 2010.
6. BonkoronoBa O./l., 3y0 A.T. Crparermdyeckuit meHemkMeHT: YueOHUK — M.: U]l Dopywm,
NHOPA-M, 2010.

7. I'mymaxos B.H., Makcumiios M.M., Mansies H.W. Ctparernueckuii MeHemxMeHT: IIpakTukym.
— M.: By3oBckuii yueOnuk, 2010.

8. Ipyxkep I1. Ynpasnenue B oomectse Oyaymiero /Ilep. ¢ aarn. - M.: Banmesamce, 2007., 272c.

9. Crparernueckuii MenemxkMenT — M.: Okemo, 2010. 20. Munubepr I'., Kyunn JIx.b., T'oman C.
Crparerndeckuii nporecc. / Ilep. ¢ aarn. mox pexa. FO.H. Kantypesckoro. - CII6.: "[Turep", 2001. -
688 c.

10. ITonoB C.A. AKTyalbHBI CTpAaTETHYECKUI MEHEIDKMEHT. Y 4e0HO-TIpakTH4IecKoe mocodue. — M.:
FOpaiit, 2010.

11. Meroanyeckue yKazaHHus AJisl 00y4AIOIMXCS 110 OCBOCHUIO M CUMILJIMHBI (MOLYJI51)
Peanuzanus Kypca npelycMaTpuBacT WHTEPAKTUBHBIC JIEKLIMHU, IPAKTUYECKHUE 3aHATHUS
(ceMuHApBI) C UCMOIB30BAHUEM MYJIbTUMEIUHHOTO 000pyI0BaHHS, TOATOTOBKY CAMOCTOSITEIHHBIX
TBOPYECKUX PabOT M MX HOCIEAYIOLUE MPE3eHTALUU, TECTUPOBAHUE, NMPOBEICHHE TIPYMIOBBIX
JTUCKYCCHM 110 TEMaTUKE Kypca, COBPEMEHHbIE TEXHOJIOTUH KOHTPOJIS 3HAaHUH.
W3y4ass NUCLMIIIMHY, CTYIEHT IOJDKEH IMPOCIyIIaTh Kype JEKUUH, NPONTH NpPEeLyCMOTPEHHOE
paboyeil mporpaMMoN KOJIMYECTBO CEMHUHAPCKUX 3aHITHM, CAMOCTOSITEIbHO M3YyUUTh HEKOTOPbIE
TEMBI Kypca U TOATBEPAUTH CBOU 3HAHUS B XOA€ KOHTPOJIbHBIX MEPOIIPUATHI.
PabGora cryneHTa Ha JeKUMM 3aKIOYaeTcs B YSICHEHWHM OCHOB JMCLUMIUIMHBI, KpPaTKOM
KOHCIIEKTUPOBAaHUM MaTepuana, yTOYHEHHH BOIPOCOB, BBI3BIBAIOIIMX 3aTpyaHeHus. KoHcnekT
JeKUUH ABNseTcs 0a30BbIM Y4EOHBIM MaTepUaoM Hapsay ¢ y4eOHUKAaMU, PEKOMEH/I0BaHHBIMU B
OCHOBHOM CITHCKE JIUTEPATYPHI.
[IpenogaBaHrie OCHOBHOW YacCTH JIEKIIMOHHOTO MaTepuaa MPOUCXOIUT C UCIIOIb30BAaHUEM CPE/ICTB
MyJbTHUME/MA, KOTOpblE OOJIErYaloT BOCIPHUATHE W 3aloMHMHaHue Marepuana. [IpeseHranuu
JOCTYyIHBI 151 ckauumBaHusa ¢ caiita PYJIH um MoryT cBOOOJHO MCHONB30BaThCS CTYAECHTAMHU B
y4EeOHBIX IIeIIAX.
CryneHT o00si3aH OCBOUTH BCE TEMBbl, MPEIYCMOTPEHHBIE Y4YE€OHO-TEMaTHUYECKUM IUIaHOM
JUCUUTUIMHBL. OTJeNbHBIE TEMBI M BOMPOCHI 00yUEHHs BEIHOCITCS Ha CAMOCTOSITENIbHOE M3YUEHUE.
CryzaeHT u3yyaeT peKOMEHJOBaHHYIO JIMTEPATYpPY U KPaTKO KOHCIEKTUPYET MaTepuai, a Haubosee
CJIO’KHBIE BOTPOCHI, TPEOYIOIINE Pa3bsICHEHUs, YTOUHSAET BO BpeMs KOHCYJbTAlLUN. AHAIOTHUYHO
cleyeT TMOCTyNaTh C paslielaMH Kypca, KOTOphle ObUIM TPOIMYIIEHBI B CHUJIY Pa3IMYHBIX
0OCTOSITENBCTB.
Jns yrnmyOn€HHOro H3y4eHHsI BOIpOCa CTYIEHT JOJDKEH O3HAaKOMHTBCS C JIMTEpaTypou u3
JIOTIOJTHUTEIBHOTO CIIMCKA U CIELMATIN3UPOBAaHHBIMY caiiTamu B IHTepHeT. PekoMenyeTcs Tak ke
oO1IeHre CTyIeHTOB Ha (popymax mpogeCcCHOHATBHBIX COOOIIIECTB.
CTyleHTbl CaMOCTOSATENIBHO H3y4yaloT yueOHylo, Hay4YHYI U NEepHOAWYEcKyIo JuTeparypy. OHH
HUMEIOT BO3MOKHOCTH 00CYAUTh MPOUYNTAHHOE C MTPENnoaBaTe/IIMU JUCIUIUIMHBI BO BPEMsI IJIAHOBBIX
KOHCYJIbTalMi, C IPYTUMH CTYJEHTAMHM Ha CEMMHApax, a TAK)Ke Ha JIEKUHUAX, 3a7aBasi yTOUHSIOIINE
BOIPOCHI JIEKTOPY.



KoHTpons camocToaTenbHOM paboThl OCYIIECTBISIET BEAYIIU MpenoaBareib. B 3aBUCUMOCTH OT
METOAMKH TPENOAABAHUS MOTYT OBITh MCIIOJB30BaHbI CleAyloIKe (OPMbI TEKYLIEro KOHTPOJIS:
KpaTKHii YCTHBIN WM MHUCbMEHHBIN OMpOC Mepes HayaloM 3aHSATH, TECThl, KOHTPOJIbHBIE paboTHI,
NUCbMEHHOE J0MalllHee 3aJaHue, pedepaTsl U 1p.



12. ®oH OLEHOYHBIX CPEICTB /1JIsl MPOBeAeHUs MPOMEKYTOUYHOI aTTecTAMU 00YYAIOIINXCS M0 JUCHUIINHE (MOIYJII0) (pazpabamuleaiomcs u
oopmasiomes 8 coomsememasuu ¢ mpebosanuimu « Pecnamenma gopmuposanus ¢honoos oyenounvix cpeocms (POC»), ymeepicoeHHo20 NpuxKazom
pexmopa om 05.05.2016 Ne 420).

i

Koa xonTposupyemo
KOMIIeTEeHI[UH WIH ee YacTH

KounTposmpyemblit
pasaest AU CUUIIMHbI

Konrpoaupyemas
TeMa JUCHHUIINHBI

P OCHI (popmbl KOHTPOJIs1 YPoBHS ocBoeHusi OOII)

CamocrosiTeJabHas

AyautopHasi paéora paGora

Baaabl
TeMBI

Banasl
pasnesa

Onpoc

Tect

KomnoxkBuym

KouTtpoasHas padora

Jduckyccus

Jcce

Bouinmoanenue /13

Pedepar

TBopuyecknil MpPoeKT

Borimmosanenune KP/KIT
Jk3aMeH/3auer

TeopeTHyeckue  OCHOBBI
CTPAaTETUYECKOTO
MEHEKMEHTA.

1. Omnpenenenue OCHOBHBIX HOHATHMA
Kypca, HUX CYHUIHOCTH U (yHKUIUH:
crparerus (5 onpenenennii mo I
MuHuoepry), BUieHue, MUCCHSI, TIEJIH,
KOHKYPEHTHOE IIPEUMYILECTBO,
KOHKYPEHTOCIIOCOOHOCTh
opranusanuu. B3zauMocBsa3p Muccum,
L[eJIe U CTpaTeTu B CTPATErMuecKoi
UpaMuJe.

2. llens OpTraHU3aIH.
dopMynMpoBKa UM  YCTAHOBIIEHUE
uened  opranm3ammu. Llenmu  mo
SMART. Iloctpoenue nepeBa Leieu
OpTraHW3alNHN. OcHOBHEIE
TpeOOBaHUsl, MpEABABIAEMbIE K
uensiM. OCHOBHBIE ATarnbl pa3paboTKu
9KOHOMMYECKOM CTpaTeruu




opranu3anvi H“ 0a3oBas MOACIb
CTPAaTCTUYCCKOr'0 YIIpaBJICHUA

3. Crpareruueckoe yIpaBJIeHUE
OpraHu3anuell Ha OCHOBE CHCTEMbI
cOaJlaHCHPOBAHHBIX ITOKa3aTeleH.

VK-
1,7
ITIKO-

AmnHanu3 BHyTpEHHETO
COCTOSIHUSI OpraHU3aluH 1
ee BHEUIHEH Cpebl.

AHanu3 Makpocpeabl OpraHu3alluy.
Texuuka ananusa STEP.

«JleTepMHUHAHTBIY  HAIIMOHAIBHOTO
pomba. Llenouka co3manus IEHHOCTH.
AHammM3  KOHKYPEHTHOH  Cpelbl:
OCHOBHEIE 9KOHOMHYECKHE
XapaKTEPUCTHKH, JIBUXKYIIHE CHIIbI
pa3BUTHS,  MOJEIh  ISITH  CHII
koHkypeHuu [loprepa. Kirtouesbie
(dakTopel ycrmexa B KOHKYPCHTHOM
00prOe, X OCHOBHBIE THIBI. OIeHKA
MIEPCIICKTHB Pa3BUTHSI OTPACIIH.

AHanu3  BHYTPEHHETO  COCTOSHUS
opranmzanu. SWOT -  ananwms:
OIICHKAa CHWJIBHBIX M CJa0BIX CTOPOH
KOMITIaHUH, y4der BHEITHUX
BO3MOXXHOCTEH U yTpo3.

10

1,7
ITIKO-

OCHOBHBIE BUIEI
KOPIOPAaTUBHOU
CTpaTEeTHH OPraHU3alUH
U €€ COCTAaBJIAIOIINE

Ananmu3 (paxkTopoB, OIpPEENSIOUINX
BbIOOp cTparerun. CrpaTernyeckas
nupamuaa. [loxxoasl Kk  BBIOOPY
KOPHOPaTUBHOU CTpaTeruu (pPUpPMBI.

Crparerus nuaepcTBa 1o U3AepxKKam.
Crparerus g depeHnnanum.
Crparerust GOKyCHPOBaHHUS.

VK-
1,7
ITIKO-

OCHOBHBIE XapaKTEPUCTUKH
1 BUJIbI OU3HEC-CTpaTeruit
OpraHu3alyu.

Crparerun KOHLIEHTPUPOBAHHOTO
pocTa: yCUJIEHHE II03ULUI Ha PBIHKE,
pa3BUTHE PBIHKA, Pa3BUTHE MPOAYKTA.
Crparerun, IIOCTPOEHHBIE Ha
MIPEUMYILECTBAX KOOIlepaluu

10

12




(MHTErpUpPOBaHHOIO pocra):
oOpaTtHoit BEPTUKAJIbHOU
MHTETpaLuH, BIIEpE]] uaymei
BEPTUKAIbHON WHTETpalui,
TOPU30HTATLHON MHTETPAIHH.
Crparerun,  Oasupymomuecs  Ha
MPEUMYIIECTBaX  KOMOMHHPOBAHUS
(ctpaterun auBepcUDUIUPOBAHHOTO
pocTa): CTpaTeruu KOHIICHTPUUECKOU
nuBepcudukanmy, CTpaTerus
TOPU3OHTAIBHONW  TUBEPCHU(PUKAIIH,
CTpaTerus KOHTJIOMEpaTHOU
TBEPCUPUKAIHH.

Crpareruun IeJICHAIIPaBICHHOT O
COKpAILlEHHs: CTPATEeTHs! IMKBUAIINY,
CTpaTerus «cbopa ypoxash»,
CTpaTerusi COKpALICHUs pPa3MEpOB,
CTpaTerusi COKPALICHUs PACXO0B.

Cuneprusm. Crpareruss roiyooro
okeaHa. CTparernyeckue ajbsCHbI B
OusHece.

VK- IIpon3BoACTBEHHAs CTpaTErUsl.
1,7 OyHKIIMOHAIBHBIE
TIKO- | “'Parer Crparerus B cdepe nepcoHaa. 4
1 QPuHaHCOBas CTpATErHsl.
Beibop mno3umuu B KOHKYpPEHIMH.
JKusgenurie [IAKIIBL. Marpuna
VK- | OBocoanne 1 BbIGop bocronckon KOHCYJIbTATUBHOMN
1,7 CTpaTEruuecKOi MO3UIHHA TDYITIB. -
ITKO- | oprammsammm. Marpuua  General  Electric  u 10
1 McKinsey. ADL-LC (Life Cycle)-

Marpuna Aprypa /. Jlurria. Mogens
koukyperuuu Shel/DPM. Mogens
matpuubsl SPACE.




Breibop cTpaterum opraHuzandud B
3aBUCUMOCTH OT €€ pasMepa U

MOJIOKEHUS B KOHKYPEHTHOH Cpene. 2
KonTpoJib 3a peanunzanuen CTpaTerum.
YK-
1,7 Py6exxnas aTrectarus (KOHTpOJIbHAS 20 20
[IKO- paborta)
1
YK-
I:ILI,I?(O- DK3aMeH 30 30
1
UTOIr'o 25110 20 | 10 15 | 10 30 100




JlucuurimHa Crparernyeckuii MEHE>KMEHT

(HauMEHOBaHHUE JMCLUILTHHBI)

SK3AMEHAIIMOHHBIN BUJIET Ne 1

Poccuiickoe npeanpusitTue BbICOKOTEXHOJIOTUYHOTO CEKTOPA CIIEHUATM3UPYETCS HA BBIITYCKE
MEAMIIMHCKOTO 000PYI0BaHUS, TPOrPAMMHOT0 o0ecrieueHus: U 000pyA0BaHUs I «YMHBIX JJOMOB)
U «YMHBIX TOPOJIOBY.

[Iponyxuus npennpusitusi umeer cupoc B Poccum, crpanax CHI' u HEKOTOpBIX cTpaHax
JlatuHckol AMEpHKH, UMEET IIPEICTaBUTENLCTBO B EBporie.

OcHoBHbIE TOTPEOUTENN — MEAUIIMHCKAs,, 000POHHAsI TPOMBIIUIEHHOCTh, MyHUIIUTIAIbHbBIE
BJIACTH.

Ta6nuna | XAPAKTEPUCTHUKA ITOPT®EJIS ITPEJIOXKEHWM ITPEIITPUATUSA

No [Tpomyxuwms n/m O0beM peanuzanuu Mo Houns peiaka 2019 r., %
MPEINPUATHS rojiam, ThIC.py0

2016 |2017 |2018 (2019 |mpennpuATHs [KOHKYypEeHTa

1  Meaunuackoe obopynosanue |30 45 90 130 |7 15
JU1s cTpad JlaTuHCKONM AMepUKU
2 Ilporpammuoe obecnieuerne |20 40 60 100 |3 12

JU1s cTpad JlaTuHCKOM AMepUKU

3 OO6opynoBanue st «ymasix (1600 |1200 [900 400 (25 30
JIOMOBY» M «YMHBIX TOPOJIOBY JIJIs
cTpaH JlaTnuHcKON AMepuku

Ucnons3ys matpunyy BKI', chhopmupoBats mpoayKTOBYIO CTPATETHIO PEATIPUSTHSI.
Bce paccunTanHble 1aHHBIE IPEICTAaBUTh B BUJIE TaOIUIIBI (Ta0I. 2);

Tabnumna 2

JAHHBIE J1J14 ITOCTPOEHMA MATPUIILI BKT
Ne C3X 1 2 3
ITokazarenn

TemIbl pocTa pbIHKA
OtHocurenbHas 1o peiHka (OIP)

Jons mpoaykuuu B o01emM o0beMe peaan3anun
npeanpusTas, %o

1) Tlocrpouts marpuity BKI

2) Wcnomw3ys marpuity BKI', cdopMupoBaTh MNPOAYKTOBYIO CTPATETHIO MPEANPUSTHS,
omnucarh 1 000CHOBATh

3) VuurbiBas COBPEMEHHYIO SKOHOMHYECKYIO CHUTYAIlMI0 U YCJOBHUS MaHAEMHH, yKa3aTh
CTpaTeTHH Pa3BUTHs OW3Heca (M3 4 W3YyUEHHBIX TPYIMI) JUIS KaKIOTO M3 IPOIYKTOB,
KOTOphIE BO3MOXXHO HCIIONB30BaTh [UUIsl HapamlMBaHUsS MJOJM pPBIHKA, OOOCHOBATH
TIPEITIOKEHUS

4) CdopmupoBath 00IIHE TPEATOKCHHS IO PA3BUTHIO MTPEIIPUATHSL.

JOLICHT JI.N. 3aBosiokuHa

PykoBoauTe/ib MPOrpaMmbl
3aBeAyOImui Kadeapoi A.WN. Kampun

IIOANHCH




JucnumninHa CtpaTerunyeckuii MEHEHKMEHT

(HaMMEHOBaHUE JUCLUILINHBI)

DK3AMEHALIMOHHBIM BUJIET Ne 2

Poccuiickoe npeanpusitTue BbICOKOTEXHOJIOTUYHOTO CEKTOPA CIIEHUATU3UPYETCS HA BBIITYCKE
MEAMIIMHCKOTO 000PY0BaHUS, TPOrPAaMMHOT0 o0ecrieueHus: U 000pyAOBaHUs U «yMHBIX TOMOB)»
U «YMHBIX TOPOJIOBY.

[Iponykuus npennpusitusi umeer cupoc B Poccum, crpanax CHI' m HEKOTOPBIX CTpaHax
JlatuHckOl AMeEpHKH, UMEET IIPEICTaBUTENBCTBO B EBporie.

OcHoBHbIE TOTPEOUTENTN — MEAUIIMHCKAs,, 000POHHASI TPOMBILIIIEHHOCTh, MyHUIIUTIAIbHbBIE
BJIACTH.

Ta6muna | XAPAKTEPUCTHUKA ITOPT®EJIS ITPEJIOXKEHWM ITPEAIIPUSATUS

No [Tpoxykmus m/m O0bem peanmuzanuu | [omns peraka, %
MPEIIPUSATHS 10 TO/IaM, MITH.pyO

2019 2020 HNPENNpPUATHS. |KOHKYpPEHTa
1 Menunackoe 2400 2900 30 25
obopymoBanue st Poccun
2 Meaumuackoe obopynosanue 510 550 17 10
st ctpan CHIT
3 Meaununckoe obopyaoBanue |30 45 7 15

i ctpad JlaTuHckol AMepuku

Hcnons3ysa matpunyy BKI', chopmupoBath NpoayKTOBYIO CTPATETUIO IPEATIPUATHS.
Bce paccunTanHble JaHHBIE TPEICTABUTH B BHJIE TAOIUIBI (Ta0I. 2);
Pemienue 3axauu:
Ne C3X 1 2 3
IToka3aTens

TemIbl pocTa pbIHKA

OTtHOCHTEILHAS A0JId peIHKa

(O/IP)

Jlonst mpoayKuuu B 0011eM
o0bemMe peanusauy npeanpus-
™M, %

1) Tlocrpouts marpuity BKI

2) Wcnomw3ys wmarpuity BKI', chopMupoBaTh MNPOAYKTOBYIO CTPATETHIO MPEATPUSTHS,
omnucarh 1 000CHOBATh

3) VYuuthiBas COBPEMEHHYIO SKOHOMHYECKYIO CHUTYAI[MI0 W YCJOBHUs IMaHJACMHUH, YKa3aTh
CTpaTeTHH Pa3BUTHs OW3Heca (M3 4 W3YyYEHHBIX TPYIMI) JUIS KaXKIOTO M3 IPOIYKTOB,
KOTOphIE BO3MOXXHO HCIIONB30BaTh [UIsl HapallMBaHUsA MJOJM pPBIHKA, OOOCHOBATH
TIPEITIOKEHUS

4) CdopmupoBath 00IIHE TPEATOKCHHS IO PA3BUTHIO MTPEIIPUATHSL.

JOIIEHT JI.H. 3aBonoknHa

PykoBoauTe/ib MPOrpaMmbl
3aBeAyOmHi Kadeapoi A.WN. Kampun

MOIITUCH

(moamucs)

« » 2021r.




JucnunianHa CtpaTern4eckuii MEHEHKMEHT

(HaMMeHOBaHKE AMCIUTITHHBI )

DK3AMEHALIMOHHBIM BUJIET Ne 3

Poccuiickoe npeanpusitTue BbICOKOTEXHOJIOTUYHOTO CEKTOPA CIIEHUATU3UPYETCS HA BBIITYCKE
MEAMIIMHCKOTO 000PYI0BaHUS, TPOrPAMMHOT0 oOecreueHus: U 000pyA0BaHUs I «YMHBIX JJOMOB)
U «YMHBIX TOPOJIOBY.

[Iponykuus npennpusitusi umeer cupoc B Poccum, crpanax CHI' m HEKOTOPBIX CTpaHax
JlatuHckOl AMeEpHKH, UMEET IIPEICTaBUTENBCTBO B EBporie.

OcHoBHbIE TOTPEOUTENTN — MEAUIMHCKAs,, 000pOHHAs! TPOMBIIIIIEHHOCTh, MYHULIUTIATbHBIE
BJIACTH.

Ta6muna | XAPAKTEPMCTHUKA ITOPT®EJIS ITPEJIOXKEHWM ITPEAIIPUATUS

No [Tpoxykmus m/m O0bem peanmuzanuu | [omns peraka, %
MPEIIPUSATHS 10 TO/IaM, MITH.pyO

2019 2020 HNPENNpPUATHS. |KOHKYpPEHTa
1 [IporpammHuoe obecrieuenue st |1650 1700 17 8
Poccun
2 IIporpammuoe obecneuenune |200 240 15 10

st ctpan CHIT

3 IIporpammHuoe obecnieuenue |20 40 3 12
JU1st cTpad JlaTuHCKONM AMepUKU

Hcnons3ys matpunyy BKI', chhopmupoBats mpoayKTOBYIO CTPATETHIO TIPEATIPHSITHS.
Bce paccunTanHble 1aHHBIE IPEICTAaBUTh B BUJIE TaOIUIIBI (Ta0I. 2);

Tabmuma 2

JAHHBIE 1JI51 IIOCTPOEHUA MATPUILILI BKT

Ne C3X 1 2 3
IToka3arenn

Temribl pocTa peIHKa

OtHocutenbHas 1o peiaka (O/1P)
Houns npoaykiuu B o01eM o0beMe peann3aiuu
npeanpusThs, %

1) Toctpouts matpuity BKI'

2) Ucnonw3ys wmarpuity BKI', chopMupoBarh NpOAYKTOBYHO CTPATErHIO MPEANPUSTHS,
ornucaTb U 000CHOBATh

3) VuurtbiBas COBPEMEHHYIO SKOHOMHYECKYIO CHUTYAIlMI0 W YCJOBHUS TMAHACMHH, yKa3aTh
CTpaTeruy pa3BUTUS Ou3Heca (M3 4 M3YUYEHHBIX TPYII) AT KaXJIOro U3 MPOJTYKTOB,
KOTOpbIE€ BO3MOXXHO HCIIOJNb30BaTh JUIsl HapallMBaHUs JOJM pbIHKA, OOOCHOBATh
MIPEAIOKECHUSA

4) CdopmupoBaTh 00IIIKE MPEIIOKESHHUS 110 PA3BUTHIO MPEIIPUITHS.
5)

JOLICHT JI.N. 3aBosiokuHa

PykoBoauTes b NporpamMmal
3aBeayronmii kadeapoit A.N. Kamnpun

MO CH




JucnumninHa CtpaTerundeckuii MEHEHKMEHT

(HaMMeHOBaHKE AUCIUTUTHHBI )

DK3AMEHALIMOHHBIM BUJIET Ne 4

Poccuiickoe npeanpusitTue BbICOKOTEXHOJIOTUYHOTO CEKTOPA CIIEHUATM3UPYETCS HA BBIITYCKE
MEAMIIMHCKOTO 000PYI0BaHUS, TPOrPAMMHOT0 o0ecrieueHus: U 000pyA0BaHUs I «YMHBIX JJOMOB)
U «YMHBIX TOPOJIOBY.

[Iponykuus npennpusitusi umeer cupoc B Poccum, crpanax CHI' m HEKOTOPBIX CTpaHax
JlatuHckol AMEpHKH, UMEET IIPEICTaBUTENLCTBO B EBporie.

OcHoBHbIE TOTPEOUTENTN — MEAUIIMHCKAs,, 000POHHAs! TPOMBIIIIEHHOCTh, MyHULIUTIATbHBIE
BJIACTH.

Ta6nuna | XAPAKTEPMCTHUKA ITOPT®EJIS ITPEJIOXKEHWM ITPEAIIPUSATUS

No [Tpoxykius n/m O0bem peanmuzanuu | [domns peraka, %
MIpeAPUATHS 0 roJiaM, MJIH.py0

2019 2020 HNPENIpPUATHS. |KOHKYpPEHTa
7 O6opynoBanue 1t «ymHbIx 900 600 27 13
JIOMOB» M «yMHBIX TOPOJIOBY TSI
Poccun
8  Oo6opynosanwue st «ymHbIX (1000 1000 30 20
JIOMOB» U «YMHBIX TOPOJIOBY IS
ctpan CHI'
9 O6opynoBanue st «ymabx 1600 1200 25 30
JIOMOB» M «yMHBIX TOPOJIOBY TSI
ctpaH JlaTuHckol AMEepUKHU

Ucnons3ys matpunyy BKI', chhopmupoBath mpoayKTOBYIO CTPATETHIO TIPEATIPUSTHSI.
Bce paccunTanHble T1aHHBIE TIPEICTABUTh B BUJIE TaOIUIIBI (TabI. 2);

Tabmmma 2

JAHHBIE J1J14 ITOCTPOEHMA MATPUIILI BKT
Ne C3X 1 2 3
ITokazarenn

TemIbl pocTa pbIHKA
OtHocutenbHas 1o peiaka (O/1P)
Houns npoaykiuu B o01ieM o0beMe
peanu3aiyy npeanpusaTus, %

1) Toctpouts matpuity BKI'

2) Ucnonw3ys wmarpuity BKI', chopMupoBarh NpOAYKTOBYHO CTPATErHIO MPEANIPUSTHS,
ornucaTb U 000CHOBATh

3) VYuurtbiBas COBPEMEHHYIO KOHOMHYECKYIO CHUTYAIMI0 W YCJOBUS MaHAEMHH, yKa3aTh
CTpaTeruH pa3BUTUS OM3Heca (M3 4 M3YYEHHBIX TPYIIN) IS KaXJIOro M3 MPOJIYKTOB,
KOTOpblE€ BO3MOXXHO HCIIOJNb30BaTh JUIsl HapallMBaHUs JOJM pbIHKA, OOOCHOBATh
MPEAIOKECHUSA

4) CdopmupoBaTh 00IIKE MPEUIOKESHHUS TI0 PA3BUTHIO TIPESITPUSATHS.

JOLICHT JI.N. 3aBosiokuHa

PykoBoauTe/ib MPOrpaMmbl
3aBeAyOImui Kadeapoi A.WN. Kampun

IIOANHCH




JucnuninHa CtpaTerndeckuii MEHEIHKMEHT

(HauMEHOBaHHUE AUCLUUILTHHBI)

DK3AMEHALIMOHHBIN BUJIET Ne 5

Poccuiickoe npeanpusitTue BbICOKOTEXHOJIOTUYHOTO CEKTOPA CIIEHUATU3UPYETCS HA BBIITYCKE
MEAMIIMHCKOTO 000PYI0BaHUS, IPOTPAMMHOI0 o0ecrieueHus: 1 000pyA0BaHUS I «YMHBIX JJOMOB)
U «YMHBIX TOPOJIOBY.

[Iponykuus npennpusitusi umeer cupoc B Poccum, crpanax CHI' m HEKOTOPBIX CTpaHax
JlatuHckol AMepHKH, UMEET IIPEICTaBUTENBCTBO B EBporie.

OcHoBHbIE TOTPEOUTENTN — MEAUIIMHCKAs,, 000POHHAS] TPOMBIIUIEHHOCTh, MyHUIIUTIAIbHbBIE
BJIACTH.

Ta6muna | XAPAKTEPUCTHKA ITOPT®EJIS ITPEJIOKEHWHI ITPEAIIPUATHSI

Ne [Mpoxyxius /i O6wem peanuzamun | domns peiaka 2019 1., %
MPEIIPUSATHS 0 TO/IaM, MITH.pyO

2018 2019 MPEANPUSITHS | KOHKYpPEHTa
1 MenunuHcKoe 2900 2500 30 25

obopynoBanue anst Poccun

2 Menumuackoe obopynosanue 590 649 17 10
st ctpan CHIT

3 Meaumuackoe obopymoBanue |90 130 7 15
JU1s cTpad JlaTuHCKONM AMepUKU

Ucnons3ys matpunyy BKI', chhopmupoBats mpoayKTOBYIO CTPATETHIO MPEATIPUSTHSI.
Bce paccunTanHble 1aHHBIE IPEICTABUTh B BUJIE TaOIUIIBI (TabII. 2);

Tabnuma 3

JAHHBIE J1J14 IITOCTPOEHMA MATPUIILI BKT
Ne C3X 1 2 3
ITokazarenn

Temmbl pocTa ppIHKa
OtHocurenbHast 1o peiHka (OAP)
Jonst mpoaykuuu B 001emM oobeme
peau3alyy npeanpusiTus, %
1) Toctpouts matpuity BKI'
2) HUcnonw3ys matpuity BKI, chopmupoBaTh MPOAYKTOBYIO CTPATETHIO MPEANPHUSITHS,
ornucaTb U 000CHOBATh
3) VuurtbiBas COBPEMEHHYI0 SKOHOMHYECKYIO CHUTYAIMIO W YCJOBHUS TAaHAEMHH, yKa3aTh
CTpaTeruu pa3BUTUS OuM3Heca (M3 4 M3YYEHHBIX TPYIN) Ul KaXJIOTO W3 MPOIYKTOB,
KOTOpblE€ BO3MOXXHO MCIIOJNb30BaTh JUIsl HapallMBaHUs JOJM pbIHKA, OOOCHOBATh
IIPEIIOKEHUS
4) CdopmupoBaTh 00IIKE MPEIIOKESHHUS 110 PA3BUTHIO MPEIIPUITHS.

JOLICHT JI.N. 3aBosiokuHa

PykoBoauTe/ib MPOrpaMmbl
3aBeAyrOImmi Kadeapoi A.N. Kammpuu

IIOANHCH




Kpumepuu OUCHKU OmMe6€emoe6 Ha IK3AMEHAUUOHHbLE 60NRPOCHL:

OTBeT 3K3aMeHalMOHHBIN OmiieT orieHuBaercs ot 0 no 30 0auIoB:

Bajasl
OTBeT OTBer
OTBeT He
KpuTtepuu oueHku oTBeTa YACTHYHO MOJIHOCTBLIO
COOTBETCTBYET
COOTBETCTBYET | COOTBETCTBYET
KPHUTEPUIO
KPHUTEPHI0 KPHUTEPHI0
Tabmuma TaHHBIX TSI TOCTPOSHUS
matpuilel BKI' 3amonHena 0 6 10
[IOJIHOCTBIO
ITo pacdeTHBIM JaHHBIX
MIPaBUIILHO OCYIIIECTBIICHA 0 3 5
BHU3YaJIU3allAs MAaTPHIIBI B
rpadgudeckoit hopme
[To uToram MocTpOeHUs MaTPHIIBI
BKI" 060cHOBaHHO yKa3aHBI 0 3 5
CTpaTeru pa3BUTHs OuU3Heca
[To ntoram oO1teTO aHaIN3a
CUTYaIlU! U UCXOIHBIX JTAHHBIX
TaHbl 00OCHOBAHHBIE 0 6 10

MIPEJIOKEHHUS 110 PA3BUTHIO
MIpEeANPUSATUS




IIpuMepHBbIii NepedyeHb OLEHOYHbBIX CPEICTB

HaumenoBanue [IpencraBnenue
n Kpatkas XapaKTepUCTHKA OLICHOYHOT'O
| | ouenodHoro cpeicTBa OLIEHOYHOT'O CpE/ICTBA
. cpencTBa B hoHme
Ayoumopnas paboma
1 | Ompoc CpencTtBo KOHTpOJIsSl, OpraHM30BaHHOE Kak | Bompocsl o
cnenuanbHas Oecema  IpenogaBarenss € | TemMam/pasjenam
oOydJaromuMcsi Ha TEMBbI, CBS3aHHBIC C | JUCIUILTAHBI
M3y4aeMoi AUCHMILIMHON, U PACCUUTAHHOE Ha
BBISICHEHHE 00beMa 3HaHU 00ydaromerocs mo
olpesieiecHHOMY paszelly, TeMme, MpoliemMe H
T.I1.

2 | Tect CucremMa cTaHIapTU3MPOBAHHBIX 3ajaHuii, | baza TECTOBBIX
MTO3BOJISIFOIIAST aBTOMATH3UPOBATh MPOIEAYPY | 3aMaHui
W3MEpEeHUsT ypOBHS 3HAHUW W  yMEHHUHU
00yyJaromierocs.

4 | KonTponbHas CpenctBo KOHTpPOJsS, OpPraHM30BaHHOE Kak | Bompocsl o

pabora ayJIMTOPHOE 3aHSITHE, Ha KOTOPOM | TeMam/pasjienam
oOydaromuMcsi He00XOAUMO CaMOCTOSITENBHO | JUCIHUILTAHBI
MIPOJICMOHCTPUPOBATh  YCBOGHUE Yy4eOHOTO
MaTepuaga TEMBbl, pa3ielia WU pa3JelioB
JUCITUTUIAHBI.

6. | Kpyrmeiit  crom, | OueHouHble CpEeICTBa, no3Bossomue | [lepeuens
JTUCKYCCHSI, BKJIFOUNTh  OOYyYalOIIUXCS B MPOIECC | JUCKYCCHOHHBIX TEM
MOJIEMUKA, 00CYKJIEHHS CIIOPHOTO BOIPOCa, MPOOIEMBI U | AJIs POBEJCHUS
TUCTYT, J1e0arhl | OIEGHUTh WX yMEHHE AapryMEHTHPOBATH | KPYTJIOTO cTOINa,
(pabota Ha | COOCTBEHHYIO TOUKY 3pEHHUS. JIUCKYCCHH,
3aHSTHH) MOJIEMUKH, JTUCITYTa,

nebatoB

8. | Dcce CpenctBo, Mo3BOJISAIOIIEE OLEHUTH yMeHue | Temaruka acce

oOydJaromerocss MUCBMEHHO WU3Jarath CyTh
MOCTAaBIEHHOW MPOOIEMBI, CaMOCTOSITEIBHO
MPOBOJANTh  aHAIM3 OTOW TPOOJIIEMBI  C
HMCIIOJI30BaHUEM KOHIIETITHI Hu
AQHAJTUTUYECKOTO UHCTPpYMEHTapus
COOTBETCTBYIOIIECH  JWCHHILIAHBL,  JCJATh
BBIBOJIbI, 0000IIAIONTNE aBTOPCKYIO MO3UIUIO
10 TIOCTABJICHHOM TTpo0JIeMe.

9. | Ilpezenranus Cpencto KOHTPOJIA criocoOHocTel | TeMbl
(3ammra) o0ydaromuxcs MpeACTaBUTh nepen | MpoeKTOB/TOKIa10B/
MPOEKTa/MOKIaAa/ | ayAuTOpueld  pe3yibTaThl  MpojesiaHHOW | pedepaTon/
pedepara/coobmie | paboTh COOOIIeHUH U TIp.
HHAS*

11 | Dx3amen Ornenka paboTHI CTyZIeHTa B TeueHue cemectpa | [Ipumepsr

(roma, Bcero cpoka 00y4YeHuUs U Ap.) ¥ IPU3BAH | 3a/I1aHHI/BOIIPOCOB,
BBISIBUTH YPOBEHB, MPOYHOCTh U | IpuMep
CUCTEMAaTHYHOCTh MTOJTy9IEeHHBIX UM | SK3aMECHAIIHOHHOTO
TEOPETUYECKNX W TMPaKTUYEeCKUX 3HAHUH, | Omiera

MPUOOPETEHUsI HAaBBIKOB CaMOCTOSATEIbHOU
paloThbl, pa3BUTUS TBOPUYECKOTO MBILIUICHHUS,
YMEHHE CHHTE3UPOBATH MTOJTYYEHHBIE 3HAHUA U




HpI/IMeHHTB Hnx B peH_IeHI/II/I HpaKTI/I‘IeCKI/IX
3aad.

13 | Keiic-3amaua

[TpobGnemuoe 3aJlaHue, B KOTOPOM
oOydJarorieMycsi  TpeaiaraloT  OCMBICIUTh
peabHYIO npodeccnoHanbHO-

OPUEHTUPOBAHHYIO CUTYaIUIO, HEOOXOIUMYIO
JUISL PELICHUsL JTAHHOM MPOOJIEMBI.

3anaHus IS peleHus
Kelc-3agauu

CamocmosmenvHas paboma

2 | Kypcogas Bua camocrosTensHON NMHUCbMEHHOUW paboThl, | TeMbl KYpPCOBBIX
paboTa/KypcoBoii HANpABJIEHHBIA HA TBOPYECKOE OCBOCHME | 3aJJaHHI
MIPOCKT oOmenpopeCcCHOHAIBHBIX ¥ TPO(HIIBHBIX
npoecCHOHANBHBIX TUCIUIUIMH (MOIYJICH) U
BBIPa0OTKY COOTBETCTBYIOIINX
npodecCHOHATbHBIX KOMIIETCHIIHH.
8 | Beimonnenue PaznuyaroT 3a7auu u 3a0aHUS: Komriexr
JIOMAIIHUX 33/IaHUH | @) PENpPOJAYKTHBHOTO YpPOBHS, IO3BOJISIONIME | PA3HOYPOBHEBBIX

OLICHMBATh W JHAarHOCTUPOBATH 3HAHUE
(akTuueckoro marepuana (6a30BbIe MOHITHSA,
QITOPUTMBL, (aKThl) U YMEHHUE IPABUIbHO
HCIIONB30BAaTh  CHELUAJIbHbIE TEPMHUHBI U
NOHATHUS, Y3HABaHUE OOBEKTOB M3Y4YEHHUS B
paMKax ONPEeAEIEHHOr0 pa3eia JUCIHUILINHBL,
0) pPEeKOHCTPYKTUBHOT'O YPOBHS, IO3BOJISIOIINE
OLICHMBAaTh W  JUArHOCTUPOBATb YMEHMS
CHUHTE3UpOBaTh, AaHAJIM3UPOBaTh, 0000IIATH
(aKTUYECKUH M TEOPETHUYECKH MaTepuai ¢
(GopMyIMpPOBAaHHEM KOHKPETHBIX BBIBOJIOB,

YCTAaHOBJICHUCM MPUIUHHO-CIICACTBCHHBIX
CBS3€I;

B) TBOPYECKOTO ypPOBHS, TO3BOJISIONINE
OLIEHUBAaTh W JHMArHOCTUPOBAThb YMEHHWH,
MHTErpUpPOBATh 3HAHUS PAa3IMUYHBIX OoOJacTel,
apryMEHTUPOBATH COOCTBEHHYIO TOYKY

3pEHUSL.

3a7a4 U 3aJaHui




COopHuK 3a1a4 M YNIPaKHEHUH

NMPAKTUYECKW KEHC 1.

Komnanust A (TexHONOrHuecKuid crapramn) co3gaHa MeHee 3 JieT ObIBIIMMH BBITYCKHUKAMU
HKOHOMHKO-TEXHUYECKOTO HAIpaBlieHHs By3a. MI3HaYalbHO ee JNesITeIbHOCTh Obllla OpUEHTHPOBAaHA
Ha YCTaHOBKY U ob6cmy>kuBanue [10 1715 KoprnopaTUBHBIX U PO3HUYHBIX KIHEHTOB.

OneHuB ypoBeHb KOHKYPEHLIMHM M TEHJEHUUHU Pa3BUTHUsI JAHHOW OTpaciid, ObUIO HPUHATO
pelieHne 00 OTKPBITUM HOBOTO HAIpaBJICHUS: IMPEIOCTABICHHUE KOMIUIEKCHON YCIyru «YMHBII
JIOM», TIpeJoiararolield NpoeKTUPOBaHNE, MOHTaX, MOJACPHU3ALIUIO U CEPBUCHOE OOCITyKHBaHHUE
CHCTEM aBTOMATH3AIlUM KUJIBIX M HEXWIbIX nomenieHnid. CymiecTByomas KIneHTcKas 0aza yxe
3asBJIsJIa O TOTOBHOCTH BOCIIOJIb30BAaThCSl HOBBIM MPEJIOKEHNEM KOMIIAaHUH A.

Jlnisi HOBOTO TMpOeKTa OBUIM BBIACTICHBI HEOOXOAMMBIE PECYpPChI, 3aKIIOUEHBI JIOTOBOPA C
KOHTpareHTamH, 3alylieHa nporpamMmma npoJBuxeHus. 1 nepBple He3HaUUTEIbHbIE KOHTPAKTHI YKe
HaXOAWINCh HA CTAaJUH pPEAIN3aLUHU, B MPOIECCE KOTOPHIX MPOUCXOAMIA «OOKATKa» KIIIOUEBBIX
TEXHOJOTMYECKHUX U OU3HEC-TIPOLIECCOB.

[TpoBens ananu3 GUHAHCOBO-XO3WCTBEHHOU ACSITEILHOCTH 3a T'0J, OHU MMOHUMAIOT, YTO HE
CMOTYT BBIMTH Ha 3allJIaHUPOBAHHBIA YPOBEHb PEHTA0ENbHOCTH. bonee Toro, BhISICHIETCS, UTO MPH
COXpPaHEHUU NOJO00HOM CUTyalluu 3TO HampapiieHue OyJleT CTarHUpoBaTh U 3a0HpaTh NPUOBLIL
JIpyroro 6u3Heca COOCTBEHHHUKOB.

B sTor mepuoj BpeMeHHM B KOMIAHHMIO OOpalIaeTCsl KJIUEHT C OOJIbIIMM KOMIUIEKCHBIM
3aKa30M, 3aMHTEPECOBAHHBIN B TOM, YTOOBI €0 MPOEKT ObLIT PEaIn30BaH IO/ KIIF0U» B KpaTdanlme
cpoku. Ha mepBblif B3I, 3TO /JaeT KOMIAHUM ILAHC BBINPABUTH CIOXUBIIEECS IOJOKEHHE.
Menemxkep o paboTe ¢ KIMEHTAaMU C PajJoCThi0 MPUHUMAET 3TOT 3aKa3 M yBepseT KIUEHTA B TOM,
YTO BCE €ro noxkenanus OynyT yureHsl. [loanucsiBaeTcst 1oroBop, Mo yciaoBUSAM KOTOPOI'O OCHOBHbIE
BBIINIATHl OyIyT MpOH3BeACHBI MO (PaKkTy 3aBeplueHHUs Kaxjaoro isTama. [lomumo Bcero mpouero,
NPEIOIaraeTcsl BBEICHUE CEPhE3HBIX MITPAPHBIX CAaHKIMHA B CIIy4ae CPhIBA CPOKOB BBHITIOTHECHUSI.

[lo3nHee BBISCHSAETCA, YTO BBIIOJHUTH JTOT 3aKa3 KOMMAaHUS A HE B COCTOSHHM:
CYLLECTBYIOIIME MPOEKThl TPeOYIOT PECypCcoB, KOJIMYECTBO TEXHUYECKUX CHEIHATUCTOB MU HX
KBaJTM(DUKAIMS HEJOCTATOUHBI ISl PpoHTa paboT, KOTOPBIN MpernoaaraeT JaHHbII MPOEKT.

[Tepen pykoBOACTBOM KOMITaHUHM A BCTAa€T BOMPOC: KaK OBITH?

OO6cy>xeHne CIOKUBIIECHCS CUTYalluu MPEAIOoJaraeT Ba ClieHapusl pa3BUTHUA:

1) Otka3aTbcss W HecTH Opems IITpaHBIX CaHKIMHA, YTO TNPHHECET YIIEpO JAeNoBOM

penyTanuu.

2) IpuBreus CHENMATMCTOB W/WIIM KOMIIAHHUIO CO CTOPOHBI, PEaln30BaB 3TOT MPOCKT
NPAaKTUYECKH B YOBITOK, HE MMesl BO3MOYKHOCTH a0COJIIOTHOTO BJMSIHHS HAa CPOKM U KadyecTBO
BBINOJIHEHHSI paloT.

BOITPOCHI K KEMCY
1. Ilpoananu3upyiTe CUTyallMI0 C TOYKM 3PEHUS KOMIAaHMUM A M JBYX HaIlpaBJICHUU ee

NesITeIbHOCTH, 00OCHYHTE MO3UIUI0

2. Onpenenute HEOOXOAMMYIO KOPIOPAaTHUBHYIO CTPATErHi0 JAJsl KOMIIAHUU U 00OCHYyiiTe
CBOM BBIOOP.

3. IlpuBeaure mpumepsl OU3HEC-CTpAaTErWid, KOTOpPbIE MOTYT OBITh HCHOJB30BAHBI IPH
peaiM3allud  BBIOPAHHOW KOPHOpPAaTHMBHOW CTpaTeruu (M3 YUCIAa HW3YYEHHBIX CTpaTeruit
KOHIEHTPUPOBAHHOTO M UHTETPUPOBAHHOT'O POCTA)

4. OnummTe KOMILIEKC MEPOIPUSTUN IO BHIXOAY U3 CIOXKHUBIIEHCS CUTYAIIHUH.

IpakTuuyeckuii keiic 2
ITocraBka npoaykTa / ycJIyru — B pa3BHBAIOLIYIOCS CTPaHY
Poccuiickas pupma «X» 3KCOPTHPYET NPOAYKTHI / yeiyru. Ha ogHOM M3 MOTEHIMAIbHBIX
BHEIITHUX PBIHKOB COBITA CIIOKHJIACh CUTYyallusi HEYJOBIETBOPEHHOTO cmpoca. TakuM obOpaszom,
BBIXOJI HAa HOBBIM PBIHOK ISl «X» OKa3aJcsl OYeHb JIETKUM. B mepBbIil roJ MOKymnaTensiMid TOBapOB
«X» BBICTYHAJIM TIOYTH UCKIIIOUUTEILHO YacTHBIE TpeanpuHuMarenu. 80% peann3anun cOCTaBIISIN



MacCOBBIE TOBApbl/ YCIYTH, OCTAIbHOE MPHUILIOCH HA JIOJNIO 3aMIIEHHBIX MATCHTOM U TOBapHBIM
3HaKOM ¢upMeHHbIX u3nenui. (HaGop wm3penuii coctosnm w3 25 HaWMMEHOBAaHMM, W3 KOTOPBIX
dupmennasivMu 6111 80%.)

Ha cnenyrommii ron skenopt Beipoc B 3,1 pasa. 3nech yxe 88% 3aKynuiia rocy1apCTBEHHAs
opranuzanus-umnoprep. KoinuecTBo HaMMEHOBaHUN H3IENMM YBEIUYMIOCh 10 45 W U3 HUX
dbupmennble u3nenus coctaBmin yxe 44%. Ha tpetuil roa Takke HaMe4alluCh IEPCIEKTHUBBI
pacCIIMpPEeHUs TPOJAXK.

[Ipu 3aKIr0YeHUH HOBBIX CIIETIOK HEOOXO0IMMO ObLIO MPUHUMATH BO BHUMAaHUE, YTO:

1. B 1aHHOM cily4yae peub UJET O PhIHKE Pa3BUBAIOLIECHCS CTPaHbI;

2. TOBapbl/yCIyrd, MOCTABJICHHBIC 1O 3aKIIOUYEHHBIM Ha BTOPOW TOA PabOThl HA PBIHKE
c/eNKaM, IMOMagyT K KOHEYHOMY NoTpeOuTento He panbine I kBaprama cremyromero roja,
MOCKOJIBKY OTTPY3KH OCYIIECTBIsIIOTCS B IV KBapTase roga 3akjiro4eHUs] KOHTPAKTOB;

3. PBIHOK IIPU BO3PACTAHUH KOHKYPEHIIUU MTOCTEIIEHHO HavYall HAaChIIIAThCS,

4. rocyaapCTBEHHAs] OpPTaHU3AIMSI-UMIIOPTEP M3-32 OTCYTCTBHS CIICIIHATUCTOB U COBITOBOM
CETH C TPYAOM pean3yeT TOBAPHI;

5. s cObiTa (UPMEHHBIX H3ACTUNA HEOOXOMUMBI 3HAYHUTEIBHBIC YCWIHMS TI0 WX
MIPOJIBH>KECHHUIO;

6. B MHTEpecax pa3BUTHS MECTHOH NPOMBINUICHHOCTH TOCYJapCTBEHHAs OpraHU3aIusi-
uMnoprep 3a00TuTcst 06 UMHopTe Moy (hadpuKaToB («X» IKCHOPTUPYET U UX).

«X» opranusoBalla B CTpaHE-UMIIOPTEPE BHICTABKY, II€ KpyMHEHIINEe CHeHaTuCThl MOTIIN
O03HAKOMUTBCS C YK€ IKCHOPTUPYEMBIMH W HOBBIMH (UPMEHHBIMH u3nenusmu. Jlanee, «X»
KOMaHJMpOBaJla Ha PBIHOK CIELUANINCTa, YTOObI OH OPraHM30Ball JUIsl MPEACTaBUTENS (DUPMBI
ciny:)k0y 1o paboTe ¢ TMOKymarelsiMd, KOTopas Moria Obl, KpOME BCEro MpOdYero, MOMOYb
rOCyJJapCTBEHHOM OpraHU3alluy Pealn30BaTh UMIIOPTHPYEMOE MPOJOBOJILCTBHE.

Bonpocsl 1151 00cyx1eHus

1. Kakoe nonoxxeHue yaajioch 3aHsITh GUpMe Ha phIHKE Yepe3 ABa roja’?

2. O003HaYbTE KIIFOYEBBIE LM KOMIIAHUU «X» B COOTBETCTBUU ¢ Meronojiorueii SMART

1o 4-m npoekuusm CCIIT
3. Kakyro cTpareruro pa3Buths Ou3zHeca 11e1ecoo0pa3Ho pa3BUBATh U TOYEMY

Ynpaxxknenue 3

Jns [pennpustus X Ha OCHOBE aHA/IM3a ObUIN BbIJIEJICHHbBIE CIEAYIONIME Hauboee 3HaYuMsble 5
TOBapOB:

Cpenu hakTopoB 11 ONpeieNIeHUs MPUBIIEKATEIbBHOCTH PhIHKA OBLITH BBHIOPAHBI CIEAYIOIIHE,
pacmoIoKeHHbIE B IOPSAAKE YOBIBAHHS UX 3HAYMMOCTH:

e 1. Pa3mep pbiHKa, THIC. LIT.

2. Temm pocra peIHKa, %

3. OTpacieBoii ypoBEHb JOXOIHOCTH, Yo

4. YpoBeHb KOHKYPEHIINH (OTIPENeNseTCs SKCIIEPTHON OIICHKOM B Oayiax oT 1 - oueHb
CHJIbHAS! KOHKYPEHIHS JI0 5 - OYeHb cllabast KOHKYPEHIIHS)

5. Bapbeps! Ha BXOIe B PHIHOK (OTIPEIeseTCs SKCIIEPTHON OIIEHKOM B Oaimax oT 1 - o4eHb
HU3KHE Oapbepbl Ha BXOJ J10 5 - OUeHb BBICOKHE Oapbephl Ha BXOJ)

3HaueHus GakTOpOB MPUBIIEKATEIHLHOCTH PhIHKA AJISl KaX0T0 TOBapa MpeCTaBIECHbI B Ta0IHIIE:

ITokazarens ToBap A Tosap b Tosap B Toap I Tosap /1

532 293 284 173 110

1. Pasmep peinka, ThiC. WT. 092,00 | 829,00 | 93800 | 20400 | 384,00




Taxoxe ObLIH BBEIJACJICHBI (baKTOpI:I, OKa3bIBarOIIce HauOOJIbIIIee BIIMSHUC HA CTpaTeru4eCcKoc
TTOJIOKCHHUEC, PACIIOJIOKCHHBIC B IIOPAAKC Y6BIBaHI/I5I HUX 3HAYUMOCTH

e 1. OTHOCHTENBHAS JOJS PHIHKA (PUPMBI

2. CreneHb BIMSHMS Ha PHIHOK (OT | - O4eHb HU3KOE BIUSHHE 10 5 - 04E€Hb BBICOKOE

BITUSTHUE)

e 3. XapakTep B3aMMOOTHOILIEHUH C MOCTaBUIMKaMHU (OT 1 - HapsKEHHbIE OTHOIIEHUS JI0 S -
TECHBIE CBA3H, BO3MOXKHOCTb OTCPOUYEK U CKUJIOK)

e 4. YpoBeHb 10X0HOCTH pupmbl, %

e 5. YpoBeHs 1iarexecrnocoOHoCcTH ToBapa (0T 1 - HU3Kas MIaTeKeCoCOOHOCTh JI0 S -
BBICOKAS MJIATEKECTIOCOOHOCTD)

3HavyeHus (aKTOPOB CTPATETUIECKOTO MOJIOKEHUS ISl KayKIO0TO TOBapa MpeACTaBICHBI B Ta0IHIIe:

UTo0bI OCYIIECTBUTH HOPMUPOBAHHE, KAXKJIOW XapaKTepPUCTHKE TOBAPOB (a paBHO U KaXKJIOMY
(axTOpy MPHUBIEKATEIFHOCTH PHIHKA) HEOOXOIMMO COTTOCTABUThH YHCICHHOE 3HAUYCHHE C Y ICIIbHBIM
BECOM, COOTBETCTBYIOLIUM €€ (€ro) 3HAaYMMOCTH IpH BblOOpe cTparernu. O00OIIEHHbBIE OLIEHKU
MIPUBJIEKATEILHOCTH PHIHKA M CTPATEIrMYECKOTO TOJI0KEHHS PACCUUTHIBAIOTCS 3aTEM ITyTEM
CYMMHUPOBaHHS B3BEILICHHBIX XapaKTEPUCTHUK.

HopMmupoBaHHbIe 3HaUCHHMS ITOKa3aTelel MPHUBIEKATEIFHOCTH PHIHKA JUTS KaXKI0TO TOBapa
MIPEICTABICHBI B TAOJIUIIE:



HopmupoBanHbIe 3HaYeHHUS TTOKA3aTeIel CTPATETHUECKOTo MOJIOKEHUS U KaXKJ0r0 ToBapa
MIPEICTABICHBI B TAOJIUIIE:

Crnenmyromuii mar - 5To nepexo/1 K o0mield oleHKe MPUBIEKATEIbHOCTH PBIHKA U CTPATETHIECKOTO
MoJI0’KeHHsI ToBapa. s 3Toro Kakjaoe 3HaueHue (pakTopa yMHOXKAETCsl Ha pacCUMTAHHBIN IS
KOHKPETHOTO (haKkTopa yAeTbHBIN Bec. Pe3ynpTaThl MpencTaBieHbl B TA0IHAIIAX




Ha ocHOBe IpoBEZIEHHBIX PAcYeTOB 00OOLIAIONINX ITOKa3aTeIel IPUBICKATEIbHOCTH PHIHKA U
CTPaTEruyecKoro MoJoKeHus nocTpouM MaTpuliel Mak-Kuncu.

KoMIjIeKT TeCTOBBIX 3aJaHuH

110 JUCHUIIIINHC «CTpaTel“I/I‘ICCKI/Iﬁ MCHCIXXMCHT»

Tecr 1
1. Ilepexox OT cTPAaTErH4ecKOro IVIAHHPOBAHHUA K CTPATerM4eCKOMY MEHEIXKMEHTY B
00JILIIMHCTBE KOPNOPAaNUii Pa3BUTHIX CTPAaH NPOU30LIE B:

a) 1900 —xrr.
6) 1950 —xrr.
B) 1970 —xrr.
r) 1990 —xrr.

2. Balanced Scorecard (BSC) wau coanancupoBaHHasi cucrema nokasareseid (CCII) 6bu1a
co3JaHa:
a) I'. Munnbeprom
6) P. Kammanom u JI. HoproHom
B) A.Yanmnepom
r) Y. Xodepom u /x. XopoBuiem
3. CTparernio kak e1MHCTBO «SP» paccmaTpuBaer:
a) U. Aacodd
06) A.Yanmiep
B) ['. Munnbepr
r) M. Iloprep
4. ABTOpPOM Mo/1e/I S KOHKYPEHTHBIX CHJI SIBJISIETCS
a) U. Aacodd



0) A.Yanmiep
B) M. Iloprep
r) I'. Munnbepr
5. B ocHoBaHMM MUPaMHIBI Pa3padoTKH CTPATeruid JiexKar:
a) ollepallMOHHBIE CTPATEruu
0) (yHKIMOHAILHBIE CTPATETUN
B) JICJIOBBIE CTPATETUHU
I') KOPIOPAaTUBHBIE CTPATErUU
4. 6. Ctparerusi ynpapJ/ieHUsI epPCOHAJIOM (GUPMBbI, IPOU3BOACTBOM, GPUHAHCAMH U
cTpaTerum Bcex APyrux cgep aeTeJbHOCTH — 3TO:
a) KopnoparuBHas crparerus
0) dyHKIMOHAJIbHAS CTpATErUs
B) busnec-crparerus
7. M. IlopTep BbiAe/sieT CJIeAy0LHe OCHOBHbIC KOHKYPEHTHbIE CTPATernu:
a) JlmpmepcTBo B M3IEpKKAX
6) Jduddepenmmanms
B) DokycupoBaHue Ha U3EPIKKaAX
r) ®okycupoBanue Ha TupdepeHuanum
8. Ecan npeobGaanaer neHoBasi KOHKypeHIusi, TO HauoOoJee d3G(PpeKTUBHON cTpaTeruei
SIBJISIETCH
a) Crparerus auaepcTBa 10 U3IEPKKAM
6) Crparerust ”HHOBAIUI
B) Crparerus auddepenuunanuu ceppuca
9. OcHOBHOI1 1€J1bI0 TAHHOT0 HATIPABJIEHUSI CTPATErny Pa3BUTHS SIBJISIETCS POCT KOMIIAHUM B
npeaeJax HHAYCTPHAIbHON TEXHOJOTH4YecKoH nenouyku. Peus uaer o (00):
a) HHTEeHCHBHOM pocTe
6) HHTerpupoBaHHOM pOCTE
B) JluBepcupumpoBaHHOM poOCTe
r) Panuonanuzanuu peiHKa
10. IpumepsI peaTu3aluy CTPATerny FOPU3OHTAILHONH HHTErPALIMU:
a) [Ipuobperenne «CeBepcTanbio» aBTOMOOMIBHOTO 3aBojia I'A3.
6) IlpuobpereHne aBTOMOOMIBHBIM KOHIIEPHOM «DosbKkcBareH» 3aBoJoB «IIkogay.
B) [IpuoOperenue xomnanuei «JIykoitm» ceru 3anpasok B CIIIA.
11. Crparerust iuaepcTBa M0 U3/IeP:KKaM HalleJieHa Ha:
a) CoznaHue 6J1aronpusTHOrO MMU/KA OPraHU3aLIH.
6) OobecrneueHue 6oee HU3KUX U3AEPKEK Ha TOBAP 110 CPABHEHUIO C KOHKYPEHTaMH.
8) lloBbllIeHNE BO3HArpaXaeHUs IEPCOHAA.
r) Ilpunanue ToBapy cBONCTB, BaKHBIX JJISl IOKYHATeNs M OTJIMYAIOIINX €r0 OT KOHKYPEHTHBIX.
12. ®okycupoBaHue MOKeT ObITh PeaJIN30BAHO:
a) Tonbko npu crpateruu AudpepeHunanum.
6) B pamxax obGenx cTpareruii 0lHOBpEMEHHO.
B) TOJNbKO NMpU cTpaTeruu HU3KUX U3JEPIKEK.
r) B pamkax i11000ii U3 IBYX cTpaTerui.
13. OobexTOM cTpaTerun GOKyCHPOBAHUA SIBJISIETCS:
a) PBIHOYHBIN CETMEHT.
6) PwIHOK B 11€1OM.
B) Ortpacins.
14. Ctparterust nndppepeHunannu 0codeHHO ycrenHa:
a) B yCJIOBUSIX MacCOBOTO CIIPOCa;
0) Kor/1a MHOTHE TIOKYIIaTEeNIN 3aMHTEPECOBAaHbI B OCOOBIX XapaKTEpUCTHKAaX TOBAPA;
B) KOrJa MpEeANOYTeHNs MTOKyaTelel CUJIbHO OTJINYAKOTCS B 3aBUCHMOCTH OT I1OJIOBO3PACTHOM
MPUHA]JIEKHOCTH;
r) Koraa nuddepeHuanus pbIHOYHBIX HHUII COYETAeTCs C BBICOKON 3JIACTUYHOCTBIO CIIpOca 110
JIOXOJTy.



15. lanHblil THI cTpaTeruy (M3 rPpyNIbl CTPATerHd KOHIEHTPHPOBAHHOIO POCTa) BhIOpaJia
¢pupma, npuiaramas 00Jb1IHe YCHJIUS B 00J1aCTH MAPKETHHIA U CTPEMSIIASICA 32aBO€BATh
Jy4lle NO3HIUH C JAHHBIM NPOAYKTOM Ha IaHHOM pPbIHKe:

a) CTpaTeruio yCHJIEHHs MO3ULUNA Ha phIHKE

0) cTpaTeruio pa3BUTHs PHIHKA;

B) CTPATEIrUI0 Pa3BUTHS IPOAYKTA;

I') CTPATEruI0 IPOHUKHOBEHUS HAa PHIHOK.

Tecr 2.

1. OxBat TakMX HallpaBJIEHUH 1€ATEIbHOCTH, KOTOPbIE HE UMEIOT PSAMOI HENOCPEACTBEHHON
CBSI3M C OCHOBHOM JI€ATEIBHOCTBIO IIPEAIPUATHS — 3TO:

a) CBs3aHHasl TOPU30HTAIbHASI UHTErpaLus;

0) HecBsI3aHHAS TUBEPCUPUKALIHS;

B) CBSI3aHHAs BEPTUKAIbHAsi MHTEIPALIUs;

2. Korzia KOMIIaHAN pacIMpPsIET CBOIO AEATEIbHOCTD 10 HAIPABICHUIO K TOCTABIIUKAM — TO:

a) BEpTUKaJIbHasi MHTETPALUs «Ha3aD»;

0) BepTUKaIbHAasl HHTErPALUsl «BIEPEa»;

B) TOPU30HTaJIbHAsI UHTErPaLU.

3. OTKpBITHE KOMIIAHUEU-ITPOU3BOIUTEIIEM POZHUYHBIX TOYEK — ITO:

a) BEpTUKaJIbHasi MHTETPALUs «Ha3aD»;

0) BepTUKaIbHAasl HHTETPALUsl «BIEPEa»;

B) TOPU30HTaJIbHAsI UHTErPaLU.

3. llpuBenure mnpuUMeEpbl OpraHU3aLMi, NPUICPKUBAIOLIMXCA PA3JIMYHBIX CTPATErui
pa3BuTus O6uzHeca?

4. KakoBbl OCOOECHHOCTH CTpaTeruii pa3BUTHs Ou3Heca (YKPYNHEHHO MO 4-M THIIaM) B
3aBHCHUMOCTH OT KMU3HEHHOI'O LIUKJIa OpraHu3anuu’?

Bapuant 1. Kakyro ctpareruro Bbl MOXKETE HPEAJIOKUTH ISl HEOOIBIIONW (GUPMBI, KOTOpAs
MMEET CIIEUAIN3UPOBAaHHbIE HOY-XAy U MOJIb3YETCs MUPOBOM U3BECTHOCTBIO, HO PECYPCHI KOTOPOH,
0JlHaKo, orpannyensl? [loscHuTe cBOM BHIOOP.

BapuanTt 2. Ha cknaax oHOM U3 KpyIHBIX KOMITBIOTEPHBIX (PUPM CKOITMIIOCH 3HAUUTEIBHOE
KOJIMYECTBO HE IMPOJAHHBIX MEPCOHAIBHBIX KOMIIBIOTEPOB, YTO CHHKAJIO PEHTA0EIbHOCTD
npou3BoJcTBA. PykoBOACTBO (pUPMBI MOCTABHIO 33Jauyy YCKOPHUTh peaTH3alMI0 MEepPCOHATBHBIX
KOMIIBIOTEPOB. AHAJIUTHYECKON TIpynmoid OBbLIO CreHEpUpPOBAaHO HECKOJIBKO albTePHATHUBHBIX
BapUaHTOB PELIEHUs HTOM MPOOIEMBbl, CpeAH KOTOPBIX OBbLJIO 0TOOpaHO J1Ba OCHOBHBIX. llepBbIii
BapHaHT pelleHus: IpoOJIeMbl IpeaycMaTpUBall 3HAYUTEIbHOE CHUKEHNE OTIYCKHOM 1IeHbl. BTopoit
Npe/UI0KEHHBIN BapUaHT pEelIeHUs IpoOIeMbl ITpenoaran 0OHOBICHUE YIIAKOBKU M 3HAYUTEIbHOE
MOBBILICHHE TMPOAAKHOW IeHbl. BpiOepuTe clieHapuii, MOSCHUTE CBOM BBIOOp, MPEITIOKHUTE
CTpaTeTuIo pa3BUTHUs OU3Heca



IIpomexxyTouHast aTTecTANMS
KoutpoJabsHnas patdora 1

YKaXUTe OCHOBHBIE CTYIIEHU CTPATErH4€CKON MUPAMUIbI
Jaiite onpenenenre cTpaTeruu OpraHu3aun
Uto Takoe MOJeINb JiepeBa Lenei?
OnummuTe NOCTaHOBKY 1ieneit o TexHosorun SMART u npuBenute npumep Heiau
B yem cyTh cucTtembl cOamaHCHPOBAHHBIX MTOKa3aTeNe?
Onumumre KOPIOPaTUBHYIO CTPATErHI0 BapUaHT | — TUAEPCTBO B U3/AE€PHKKaX, BapUaHT 2 —
muddepennmanus, BapuaHT 3 — ¢GOKycHpoBaHHE (OINpEACIICHHE CTpaTeruu, TpPeOOBaHUSA K
opranu3saiuu (2-3), npeumyiiecTsa crpareruu (2-3))

7. Ilepeuncnure crpareruu (BapuaHT | — KOHLEHTPUPOBAHHOIO pOCTa, BapHaHT 2 —
UHTETPUPOBAHHOTO POCTA, BAPHAHT 3 — TUBEPCUPUIIMPOBAHHOTO POCTA)

8. Maiite ompeneneHne cTpaTeruyecKiX aabsHCOB (BapuaHT | — MHTErpallMOHHbIE aJIbsSHCHI,
BapUaHT 2 — IICEBIOKOHIIEHTPAHOHHBIC alIbSHCHI, BAPHAHT 3 — KOMIUIEMEHTAPHBIC aJIbsTHCHI)

9. OnummuTe 0COOCHHOCTH CTPATETUH TOJIyOOr0 OKeaHa

10.  [aiiTe onucanue 4-x npoeknuii PEST ananmza

11.  Jlaiite kpatkoe ommcanue merona: BapuanT 1 - GE (General Electric)/McKinsey,
BapuanT 2 - ADL-LC (Life Cycle)— marpunia Aprypa . Jlurria, Bapuant 3 - Mojeinb MaTpHIlbl
SPACE (Strategic Position and Action Evaluation)

12.  ®okycupoBaHHE O3HAYAET pEATU3ALUIO HA PHIHOYHOM CETMEHTE:

1. Tonbko crpareruu auddepeHInang.

2. Obeunx cTpaTeruii OAHOBPEMEHHO.

3. TonpKo CTpaTeruu HU3KUX U3JIEPIKEK.

4. JT1o0oii U3 IBYX CTPATETHA.

13.  Crparerust UHTETPallMOHHOTO POCTA MPEANOaraeT:

1. Peanusanuio HOBOM NPOAYKIIMK HA HOBBIX PHIHKAX.

2. Pa3BuTHe npoaykra.

3. Peanu3zanuio TEXHOIOTUYECKH HOBOM MPOIYKIIMY HA CYIIECTBYIOIIEM PHIHKE.

4. YcraHOBIIEHHE KOHTPOJIS Ha/l MOCTABIIMKAMH U TTOKYTIATEIISIMH.

14, Tun crpareruu (W3 TPYIIBl CTPATErHHU KOHUEHTPHUPOBAHHOIO POCTA), KOTOPBIH
BbIOEpeT pupma, nmpuararomias OONbIINE YCUIHS B 00JaCTH MapKETUHTA U CTPEMSIIasICs 3aBOEBATh
Jy4IIIAe TTO3UIUH ¢ TAaHHBIM MPOAYKTOM Ha IAHHOM PBIHKE.

1. cTparteruro pa3BUTHsI phIHKA

2. CTpaTeTHIo pa3BUTHS MPOIYKTa

3. cTpaTeruio ycuJeHus No3uiuii Ha pbIHKe

15. K kakoil KOHIENIMH OTHOCHUTCS JaHHOe ompeneneHue: OCHOBHOE TEOPETHYECKOE
MOJIOKEHUE MOJETH COCTOMT B TOM, YTO W OT/EIbHO B3ATHIM BUJ Ou3Heca 1000# opraHu3anuu
MOYKET HaXOTUTHCS HAa OJHOM M3 YKa3aHHBIX CTaJWi XU3HEHHOTO IMKIIA, W, CJIEJOBATEILHO, €TO
HY’KHO aHaJTU3UPOBATh B COOTBETCTBUU UMEHHO C 3TOH CcTagueil.

1. Konnenuust boctoHCckoi KOHCYIbTaTUBHOM IPYIIIIbI

2. Konnenmus J[>xenepan DnekTpuk/MakkeH3u

3. Konmenmmus Apryp ae Jlurtn

4. Konuenuus koHKypenuuu Shell/DPM

16.  Jlns mo3umyy XapakTepHBI BBICIIAsI CTETICHBb MPUBIIEKATEIIEHOCTH PHIHKA U CPEITHUHN
YpOBEHb OTHOCUTENBHBIX NpeuMyInecTB opranuzamuu ([xenepan OnekTpuk/MakkeH3u). ITo
TIO3HIINS:

1. IMo6enurens 1

2. Tlobemurerns 2

3. INobemurens 3

17.  JIns mo3uIMM XapaKTepPHBI HU3Kas MPHUBJICKATEILHOCTh PHIHKA W CPEAHHHA YPOBCHD
OTHOCHUTEIILHBIX MPEUMYIIECTB HA PBIHKE (CPEAHSISI KJIETKA B HIDKHEM psiay). s MaHHOW MO3UIMH
HUKAKHAX OCOOBIX CHIIHBIX CTOPOH WJIM BO3MOXXHOCTEH HE XapaKTEPHO.. DTO TIO3HIIHUS:

1. Ilpourpasmmii 1

2. Ilpourpapmmii 2

ocoukrwhE



3. Ilpourpasmuii 3

18.  Iloctpotite matpuity BKI' (3anmonHuB Bce siueiiku TaOIUIbI, MPUHUMAs BO BHUMAaHHE,
uto mar mo ock X paBeH OJ[Pyaxc/2)
Bapuanr 1
[Iponyxtel | O0beM O6bvem Temn | OTHOCHUTENBHAS Jlons mponykra B
peanu3anuu peanuzanuM | pocta | JOJS phIHKA obmemM  oObeme
OPEANpUsTHs | KOHKYpEHTa | phIHKA peasinzanuu

ITponykt A | 1400 | 1550 | 1650
[Tpoxyxkr b | 1500 | 1700 | 1850
ITponykr B | 2800 | 2900 | 2500
[poxyxkr I | 3300 | 3500 | 2200

Bapuant 2
[IponyxTtel | O0beM O6bvem Temn | OTHOCHUTENBHAS Jlons mponykra B
peanu3anuu peanuzanuM | pocta | JOJS phIHKA obmemM  oObeme
OPENIpUSITHSL | KOHKYpEHTa | pbIHKa peanu3anuu

ITponykr A | 1500 | 1400 | 1300
[Mpoxyxkr b | 1700 | 2000 | 1650
ITponykr B | 3100 | 2800 | 3000
[poxyxr I | 2800 | 3300 | 2900

Bapuant 3
[IponyxTtel | O0beM O6bem Temn | OTHOCHUTENBHAS Jlons mpoaykra B
peanu3anuu peanuzaluM | pocta | JOJS phIHKA obmemM  oObeme
OpEeIIpUsITHsL | KOHKYpEeHTa | pbIHKa peanu3anuu

ITponykr A | 1100 | 1300 | 1500
[Tpoxyxkr b | 2000 | 1800 | 1600
ITponykr B | 2350 | 2700 | 2950
[Mpoxyxr I' | 3200 | 3000 | 2800

HT10roBblii KOHTPOJAbHASA PA00TAa IO AMCUHUILJIMHE:

1. Co3nanue Mmara3uHa no npojaxe cTyjabeB, CTOJIOB U TyMOOUYeK NPHU NPeINPUSITHH 110
HU3TOTOBJICHUIO MeDesIH - 3TO CTpaTerus:

|.BepTUKAIBHON UHTETPALIUN;

2. rOpU30HTAJILHOM MHTETpaluy;

3. KOHIEHTPUYECKON TUBEpCUPUKALINY;

4. hoxycupoBaHUs

2. Buabl cTpaTerum pocta npeinpuATHS B TeOPUHU cTpaTernyeckoro meneaxxmenra HE
BKJIIOYAIOT POCT CJIEIYIOLIero BUaa:

1. AnnbTepHaTUBHBIN

2. luBepcuuIMpOBaHHbII

3. HTerpupOoBaHHbIN

4. KoHLEHTpUpOBaHHBIN

3. K kakomy Tuny npoaykroB B marpuue BKI' MO:KHO npuMeHUTDH CTpaTernio

COKpalieHus?

1. «3Be3nan

2. «JoiHas KOpOBa»

3. «cobakay

4. «3HaK BOIIPOCA»

4. HeoOxoaumble pbIHOYHBIE YCJIOBHS /ISl NPHMMEHEHUS] CTPaTeru JUAEpPCTBA B
H3/IepKKaX:




1. GombIIast OIS MPEIMPHUSITHSI HA PHIHKE, JOCTYII K JICMIEBBIM CHIPHEBBIM PECypcam;

2. cIIpOC Ha BBIITYCKAEMYH0 IPOIYKLIHIO 3JIACTUYEH 1O LIEHE U IOCTaTOYHO OJJHOPOJEH 110
CTPYKTYpPE,

3. CymiectByeT OO0JIBIIIOE YUCIIO TOTPEOUTENEH, KOTOPBIE IPU3HAIOT BBICICHHBIC
XapaKTePUCTHKH IICHHBIMU JIJIs ce0st

4. [IpeobnagaeT HelleHOBasK KOHKYPEHIUS

5. [Ilepeuncaure TpeOOBaHHI K KOMIAHMH [UIS peajJu3allid  CTPaTeruu
nupdepennuanum:

1. KpynHOCEpHITHOE UITM MacCOBOE IPOU3BOJICTBO;

2. IpEeMMYLIECTBEHHO OIITOBAs peaan3anus IpoAyKIMH; OpPUEHTAUsl MapKETUHTa HAa BECh
PBIHOK

3. HanMuue BBICOKOCTIEIMATU3UPOBAHHOTIO JIETKO IIEPEHAIAXKUBAEMOTO ITPOU3BO/ICTBA;

4. HaMuue pa3BUTOM U KaYECTBEHHON CUCTEMbI MApKETHHIA 110 MPOJABMKEHHUIO ITPOTyKIIUH

6. CtpaTternu ¢poxKycMpoBaHHs MOKHO J0CTHYb, €CJIH:

1. ITpou3Boist TOBap, yAOBIECTBOPAIOUINNA TAHHBIA CETMEHT

2. OnpenenuB NOAXOSAILYIO LENEBYIO IPYIILY U BBISIBUB €€ 3alPOChI

3. [Ipenunaras ToBap, KOTOPBIM MPEBOCXOAUT TOBAP KOHKYPEHTOB MO JU3AMHY, YCIOBUSM,
GyHKIMSIM

4. CHmkas 3aTpaThl 3a CUeT KOMUPOBaHUs AU3aiiHa, UCIOIb30BaHUs OoJiee IEHIeBOro
CBIPBSl, COKpAIIEHUs] TPYOBBIX 3aTPaT WIN YBEJIUYEHUS IPOU3BOAUTEIBLHOCTH TPY1a

7. Boioepute coctaBasiromue moaen SCORE
IIpnunna
Pecypc
Cocrasistomue
’Kenmaemplil pe3ynbrar
CBoiicTBO
Bo3moxHocTH
Yrpo3sl
Dddexr

8. IlpuBenuTe mpumepbl oTpacieid, rae 0apbepamMu BXoAa B OTPaCib UI HOBBIX

NPOU3BOIUTE/ICH SIBJISAIOTCH:

a) KpyIHbI€ KallUTaJIOBIOXKECHHUS;

0) HU3Kasi CTOUMOCTD MTPOU3BOJICTBA;

B) IIATEHTHI;

T') BEICOKas KBaTM(PHUKAIUs IEpCcoHAa.
9. M3BecTHO, YTO IKOHOMHUYECKHE BO3MOKHOCTH MOKYIAaTeJieil onpeaesiloTcsi Cnoco0HOCTHIO
HaBA3bIBATh NPOAABIAM YCJOBHSA cAejKHU. [lepeynciaure yeTrbipe 0CHOBHbIC CHTYallMU, KO
BJIMsIHUE NOKYIIaTeJiell MMeeT BbICOKYIO CTeneHb. 3 0asia
10. [Jasi ycnmemHOro BBIKHBAHHUSI B [0JIOCPOYHON NEepPCHEeKTHBE OPraHU3alMsA T0JKHA
MOCTOSTHHO NMPeINPUHUMATD YCHIINSl, HATIPaBJIeHHbIE HA TO, YTOOBI 1e/1aTh CBOIl MPOAYKT 0oJ1ee
AelIeBbIM  JM00  00/1a1al0IIMM ~ KAKMMHU-TO  OTJIMYUTEIbHBIMH  TOTPeOMTEIbCKUMU
cpoiictrBamu.  Omnpegenure, 4YeM [J0JKHO  OTJIMYATHCA  yHnpaBjieHWe  (upmamm,
OPHEHTHPYIOIIMMHNCH HAa CO3/JaHHE IEHOBOr0 NpeuMYILIecTBa, OT ymnpaBjeHusi Gpupmamu,
HMEOIMMH LeJIb €C031aTh NPeuMYIIecTB 32 cUeT KaUueCTBEeHHbIX OTJIMYMi CBOel NMPOAYKIIUM.
4 dana
11. Ilocne maHaeMMm KOPOHABHPYCA  PYKOBOACTBO KOMIIAHUHM, IPOU3BOASIIIErO
MOJIYNIPOBOAHUKOBbIE MATEPHAJbI VISl 3JIeKTPOHHBIX MUKPOCXeEM /1JIsl HAIIHOHAJIbHOI0 PbIHKA
U HA IKCIOPT, CTOJKHYJI0Ch ¢ He00X0AMMOCTHIO pellleHHs] MPUHIUIUATBHO HOBBIX NMPodJieM.
IIpoMbInIEHHBIN cHax NPUBeEJ K Pe3KOMY CHHKEHHI0O 00beMOB IIPOM3BOACTBA JICKTPOHHOM
NPOAYKIUM M KAK CJIeJCTBHE K MAJeHUI0 CIPOCa HA OCHOBHYIO NMPOAYKIHIO, IPOU3BOAMMYIO
komnanuei. Ilepen pykoBoACTBOM KOMIIAHMM BCTAaJIa 33/1a4a BbIPAOOTKH HOBOM CTpaTeruu
Pa3BMTHSI, COOTBETCTBYIOLEH HOBBIM 3KOHOMHYEeCKHM peaqusaM. Kakywo crparteruio
pa3Butusi, ¢ Bameil Touku 3penus, cjeg0Bagao Obl NPUHATH PYKOBOJACTBY B H3MEHHMBIIeHCsI
BHelHell cpene? O0ocHyiiTe Bame MHenue. 5 6a/110B

ONoa~wWNE



12. BoiGepuTe OpraHu3anuio u3 ykazanuoro cnucka. [lposeanrte anajan3 no ykazanHoMy IJIaHy
«B0O3MOXKHOCTH M NYTH PA3BUTHUA ........HA OJWKalllue TPH TroAa», UCXOAS M3 TeKyllel
IKOHOMMYecKko# cutyanuu. 10 6anioB
Opeanuszayus.
KOMMEepUeCKUi OaHK (C MpaBOM COBEpIICHUS BATIOTHBIX onepanuii); Bap 1
TypUCTHUYECKasi KOMIaHUsI; Bap 2
KOMITAHUSI TI0 TIPOU3BOJICTBY OBITOBOM TEXHHKH; Bap 3
BBICOKOTEXHOJIOTHYHbIN | T-crapran; Bap 4
- MPOAYKTOBBIN TUIIEPMAPKET; Bap 5
IInan ananuza:
- nenu o SMART (3 nmpumepa);
- (axTopsl BHEUIHEN cpeabl (YKaKUTe 5 (PakTOpOB, OMUIINTE XapaKTep U CTETICHb BIUSHHUS);
- BHYTpEeHHSS cpeAa (OMUIIMTE 5 MOTEHIMAIBbHO BO3MOXKHBIX (DaKTOPOB, UCXOMAS U3 THUIA
OpraHu3aIim)
- BbIOEpUTE 3 CTpaTeruu pa3BUTHs OU3HECa, 00OCHYHWTE CBOM BHIOOD.



Iepedens BONPOCOB HTOroBoii arrectanuu no kypey «CTPATETMYECKHIA

MEHEJKMEHT»

1. CraHOBIICHHE CTPATETHUECKOT0 MEHEKMEHTA, XapaKTEPUCTHKA OCHOBHBIX 3TAIloB
€ro pa3BUTH

2. CyImHOCTh MOHSTHS «CTPATETHs» M «CTPATETHUECKUI MEHEHKMEHTY. [ TaBHbIC
3aJjaud CTPATErMYECKOTO MEHEKMEHTA.

3. DopMHUPOBaHUE MUCCHH U CTPATETHUECKOTO BUACHUS JJISi OPraHU3AIHH.

4. Llenb opranuzanuu. @opMynrpoBKa U yCTaHOBICHUE 1iesiel opranuzauu. Lenu no
SMART

o. [Toctpoenue aepesa neneii opranu3auu. OCHOBHBIC TPEOOBAHUS, MPEABSIBISIEMbIC K
LEJISIM.

6. Omnucanue u CyTh CTPATETHUECKOTO YIPABJICHUS! OpraHU3alleld B COOTBETCTBHH C
cucreMoit coanancupoBaHHbIX nokazareneit (CCII)

1. Buapl kopnopaTuBHBIX KOHKYpPEHTHBIX cTpareruid o M.Iloprepy, onucanue u
OCHOBHBIE OCOOEHHOCTH.

8. JlenoBele cTpareruu (crpareruu pasputus ouzneca) mo . Aucoddy. Obmas
KJIacCU(UKaIMs U KPaTKoe ONMHUCaHUe: CTPATEeruy Pa3BUTHUS PbIHKA, CTPATETUN PA3BUTHUS IPOIYKTA.

9. JlenoBeie cTpareruu (cTpareruu pasputus ousHeca) mo M. Aucoddy. O6mas

KJaccu(uKalus U KpaTKoe OMUCAHKE: CTpaTerui HHTErPUPOBAHHOIO POCTa, CTPATErUU
JTUBEPCUPUIIMPOBAHHOTO POCTA.

10.  Crparernueckue anbsHChI B OU3HECE.

11.  Crparerus rorydoro okeana, puMepsl peaan3alii B COBpEMEHHOM On3Hece

12. PEST- anaim3 u3MEHEHHUS MaKpOCPE/Ibl OpraHU3alluy (JacTh BHEITHEH CpeJIbl
OpTaHM3AIH): I U MOPSIOK MPOBEIACHHUS.

13.  OueHka KOHKYPEHTHBIX MMO3ULIUN IPEANPUITHAS HA OCHOBE MOJAEIHU (IISATH CUIDY
Maiikia [Toprepa.

14. SWOT - ananu3 BHyTpeHHEH 1 BHEIIHEH Cpe/ibl, KaKk METO/1 OTpe/IeNIeHuUs
CTPATETUYECKOM ITO3UIIMKA OPTaHU3aluu. PUCKYU U yrpo3bl.

15.  Omnucanue metona bouron Kouncantunr I'pynn (BCG) u monenu Tomrcona u
Crpuxienna

ITporpamma cocraBneHa B coorBeTcTBuU ¢ Tpeboanusimu OC BO PY JIH.
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