[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

OMO: fictpebip e paR KRB ¢y napcTBeHHOd aBTOHOMHOE 06pa30BaTeIbHOE YUpeKIeHHE BbICIIEro 06pPa30BaHHs

LlomkHocTb: PekTop «Poccniicknii yHuBepcuTeT ApyxKOb6I HapoaoB uMenu [atpuca Jlymymobn»
[ata nognucanus: 02.05.2024 22:45:08 y P 24 P P ymy

YHUKanbHbI MPOrpaMMHbIA KIKOY: 9
C39533011n,10m NOZLQ07Z0LTZNTOA£1 000 A~ 'IHHCTnTyT MI/II)()B()I/I 3KOH0MHKH H 6H3Heca

Uuuo J/7IvuoJr7J707 JU( OCT1Ia/0/7uat1iod

HAUMECHOBAHHE OCHOBHOTO yuaebnoro noapasnenenus (OYII)-pa3padborunka OI1 BO)

PABOYASA IPOTPAMMA JUCHUIIJIMHBI

PA3BUTHUE YIIPABJIEHYECKOI'O MHTEJIVIEKTA

(HauMEHOBaHUE JUCIUIUIAHBI/ MOJTYJIs)

PexomennoBana MCCH ajis1 HanpaBJieHUs1 MOATOTOBKH/CIeHAJIbHOCTH:

38.04.02 MEHE/IKMEHT

(KO,I[ 1 HAUMCHOBAHUEC HAIIPABJICHUA HO,HI'OTOBKH/CHeHPIaJILHOCTI/I)

OcBoeHne  JUCHMIUIMHBI  BeleTcsl B  paMKax  peaju3alMd  OCHOBHOI
npodeccuoHAIBLHON 00pa30oBaTeIbHOM NporpamMmMbl Bbicuiero oopasoanus (OII
BO):

YIIPABJIEHUE MEXAYHAPOJAHBIM BUZHECOM

(manmeHoBanue (npodmis/cnenuanusanus) OI1 BO)

2024 r.



1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

HNucuunnuna «Pa3BuTHe  yNpaBiIEHYECKOTO HWHTEIJIEKTa» BXOAMT B  MPOTrpamMmy
MarucTparypsl «YIpaBlIeHHE MEXKIYHApOJHbIM Ou3HecoM» 10 HamnpasieHuto 38.04.02
«MenemxmenT» U u3ydaercsa B 1 cemectpe 1 kypca. ucuuminny peanuszyer MHCTUTYT MUPOBOM
HSKOHOMHKH U Ou3Heca. JIMCUUIUIMHA COCTOUT M3 3 pa3fesioB M 7 TeM U HaIlpaBlicHAa HA U3y4YCHHE
MIPUHIIMIIOB U MOJX0J0B Pa3BUTHUS YIIPABICHYECKOTO HHTEIUIEKTA.

Llenpt0o OCBOGHMSI IUCHMIUIMHBI SBISIETCS OBJAJCHHUE 3HAHMSIMH U (OPMHUPOBAHUE Y
CTYJIEHTOB MpPO(ECCHOHATBHBIX KOMIETCHUUH MO TEOPETHYECKUM M MPUKIAJHBIM BOIPOCAM
pa3BUTHA yIPABICHUYECKOIO UHTEIIIEKTA.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUIIVIMHbI

OcBoenue aucHUUIUIMHBL «Pa3BUTHE YIPaBICHUYECKOTO MHTEIUICKTa) HAMpaBiIeHO Ha
(dbopMupoBaHHe y 00YYaAIOIINXCS CIETYIOINUX KOMIIETEHIUH (YaCTH KOMIIETEHIUH):

Tabnuya 2.1. Ilepeuenv komnemenyuil, Gopmupyemvix y 00yHarOwuxcs npu 0c80eHuu
OUCYUNTUHBL (Pe3YTbmambl 0C80EHUS OUCYUNTIUHDL)

HHZ[HKaTOp]:I JAOCTHIKCHHUS KOMIIETCHIIMHA

Hugp Komnerenuus N
(B paMKax JaHHOH THCUUTUIMHBI)

YK-3.1 Onpenensier cBOIO pojb B KOMaHJIE, UCXOS U3 CTPATETUH
COTPYIHHYECTBA AJISI IOCTH)KEHHS IIOCTABICHHO LIeIy;
VK-3.2 ®opMmynupyeT U yUUTHIBAET B CBOEH JESTEIBHOCTH
0COOCHHOCTH MIOBEICHHS TPYIII JIFOACH, BBIICIICHHBIX B
3aBUCHMOCTH OT ITOCTaBJICHHOM IIETIH;

Cnocoben opranuzoBeiBaTh 1 | YK-3.3 AHanu3upyet BO3MOXKHBIE TIOCIEICTBHS JIMYHBIX JICHCTBUI
PYKOBOAUTH pabOTOI KOMaH/BI, |M IUIAHUPYET CBOM JACHCTBUS ISl TOCTIKEHHUS 38 JaHHOTO

YK-3 BbIpa0aThIBass KOMaHIHYIO pe3yJibTara;
CTPATEruio AJs JOCTUKEHUS YK-3.4 OcyuiectBisier 0OMeH nHdpopmanueil, 3HaHUSIMUA U OTIBITOM
MTOCTaBJICHHOHN IIeTTN C YJICHaMHU KOMaH/IbI;

VK-3.5 ApryMeHTHpYET CBOIO TOUKY 3PEHUSI OTHOCUTENILHO
WCTIONIb30BAHMS MJIEH APYTHX WICHOB KOMAH/BI AJISl JOCTHKEHHS
MIOCTaBJIEHHOH LieJy;

VYK-3.6 YuacTByeT B KOMaHIHOH pabOTe 10 BHITIOTHEHUIO
MOPYYEHUH,;

VK-6.1 KonTponupyer Koi1u4ecTBO BpEMEHH, MOTPAYEHHOTO Ha
KOHKPETHBIE BHJIBI A€ATEIbHOCTH;

YK-6.2 BeipabaTeiBaeT HHCTPYMEHTHI U METO/IBI YIIPABICHUS
BpPEMEHEM IIPH BBINOJIHEHHH KOHKPETHBIX 3aja4, IPOEKTOB, IeTIeH;
YK-6.3 AHanu3upyeT CBOM PeCypchl ¥ UX Ipeaessl (JITYHOCTHEIE,
CUTyaTHBHBIE, BPEMEHHBIE U T.1I.), A1 YCIEIIHOTO BBIIOTHEHUS
MOCTaBJIEHHOM 3a1a4u;

VK-6.4 Pactipenensiet 3a1a4u Ha JOJIT0-, CPEAHE- U
KPaTKOCPOUYHBbIE C 0OOCHOBAHHEM aKTYaIbHOCTH M aHAJIM3a
PECYPCOB ISl UX BBINOJIHEHMUS;

CriocobeH onpenenuTs U
peanu30oBaTh NPUOPUTETHI
YK-6 COOCTBEHHOM JEATEIILHOCTH U
CIOCOOBI €€ COBEPIIICHCTBOBAHHUS

Ha OCHOBE CAMOOICHKH

ITK-4.1 O6001maeT 1 KPUTHIECKH OLICHUBAET PE3yJIbTATHI
MCCIIEJOBaHNH aKTyaIbHBIX IPOOJIEM yIpaBIIeHHs, T0JTyYeHHbIE
OTEYECTBEHHBIMH M 3apyOeKHBIMU HCCIIEI0BATEISIMH;

ITK-4.2 O60CHOBBIBAaET aKTyaIbHOCTh, TEOPETUUECKYIO H
MPaKTUYECKYI0 3HAYUMOCTh N30paHHON TEMbI HAyYHOTO

CrocoGHOCTh TTPOBOANTD HCCIIEIOBAHHS;
[1K-4 camocrosTensHbIe uccienoanus |[1K-4.3 PaspabareiBaeT nmporpamMmy npoBeIeHHS UCCIIEIOBaHMNS;
B chepe MeHEIKMEeHTa [TK-4.4 Onpenensiet 3agaHus s TPYII U OTIAEIBHBIX

WCTIOJTHUTENEH, BEIOMpaeT MHCTPYMEHTAPHIl HCCIIeJOBAHHIA;
[TK-4.5 CobupaeTt, 06pabaThIBacT, aHATH3UPYET U
CHUCTEMATH3UPYeT HHOOPMAIIHIO IT0 TEME UCCIICTOBAHHS,

[1K-4.6 PazpabaTsIBacT MOJICIIN MCCIEYEMBIX IPOLIECCOB, SIBICHHMA
1 00BEKTOB, OTHOCAIINXCS K chepe mpodeccnoHaIbHOM




I/IH}II/IKaTOPLI JOCTHIKCHHSI KOMIIETCHIINHN

Mudp Komnerennus N
(B pamMKax JaHHOW JAUCIMILIHHEI)

JIeSITENbHOCTH,

OLIGHUBAET U UHTEPIPETUPYET MOTYUCHHBIE PE3yJIbTaThI;

I1K-4.7 IIpeacraBnsieT pe3ynbTaTsl IPOBEJCHHOTO UCCIEA0BAaHMS B
BUJIC HAYYHOTO OTUYE€Ta, CTAThU MJIHM JOKJIA/a;

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

JucuummuHa «Pa3BuTHE yIIPaBICHYECKOT0 HHTEIUIEKTa» OTHOCUTCS K 9acTu, (POpMUPYEMOit
y4acTHUKaMH  OOpa3oBaTelbHBIX  OTHOIIEHWH  Oinoka 1 «/lucuumiumebel  (MOZYJH)»
00pa30BaTeNbHON MPOTrPAMMEBI BBICIIIETO 00OPa30BaHHUS.

B pamkax o0pa3oBaTeNbHON MpPOTpamMMbl BBICIIETO O0pa30BaHHS OOYYAIOIIHMECS TaKXKe
OCBaMBAIOT JApyrue JUCHUIUIMHBI W/WMIUM  TPAKTHKH, CHOCOOCTBYIOUIME  JIOCTHKEHHUIO
3alUIAHUPOBAHHBIX ~ PE3YJbTATOB  OCBOCHUS  JUCHUIUIMHBI  «Pa3BuTHe  ynpaBieHYECKOTO
WHTEJICKTay.

Tabnuya 3.1. Ilepeuenv komnonenmos OII BO, cnocobcmeyrowux O00CmMudsCeHUro
3aNIAHUPOBAHHBIX PE3YIbMAaAmMOo8 0C80EeHUS OUCYUNTIUHB]

IIpenmecrByromue Iocienyromue
Mudg Haumenosanne ﬂHCleI:IHHHLIyMOI;[I JIM }JI/ICI.[I/II[J]]/I):I)]:I/;IOH JIN
P KOMIIETeHIIHH * YT, . Y,
NPAKTUKH NMPAKTHKH
[IpenaumomMHas MpakTHKa;
CriocoOeH opraHm30BEIBATh P p ’
. Ynpaenenue nepconanom 6
1 PYKOBOANTH pabOTOM N
KOMaH/IbI, BEIpaOaTbIBast MEHCOHapOOHOl
VYK-3 » BRIP romnanuu **;
KOMaH/IHYIO CTPATETHIO JJIs .
. VYnpasneHne MeXIyHapOaHON
JOCTIDKEHHS [TOCTaBIEHHON .
KOMITaHUEH;
e
CriocobeH onpenenuTs U
peann30BaTh IPHOPHUTETHI HayuHo-uccnenoBarenbckas
VK-6 COOCTBEHHOM J€ATENbHOCTU pabota;
U CTIOCOOBI ee [IpenauiomMHas MpaKkTHUKA;
COBEPIIICHCTBOBAHMS Ha
OCHOBE CaMOOIIECHKH
Hayuno-uccnenoBarensckas
aboTa;
CriocoOHOCTH IPOBOANTH p i
[IpexaumiomMHas MpakTHKa;
CaMOCTOSTENbHbIE
[K-4 Hncmpymenmanvroie
HCCIIeZIOBaHus B cdepe
cpedcmea busHec-
MEHEIKMEHTa sk
ananumuxu**,

* - 3aMONIHAETCS B COOTBETCTBUH ¢ MaTpuueit kommnereniuii u CYII OIl BO
** - 3NIeKTUBHBIC TUCIMIUIMHBI /TIPAKTHKA




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mmast TpyA0eMKOCTh TUCHUTUTHHBI «Pa3BUTHE yIIPaBIEHYECKOT0 HHTEIUIEKTa)» COCTABIISACT «3% 3a4ETHBIC SUHUIIBL.
Tabauya 4.1. Buowvl yuebHoli pabomvl no nepuooam 0C80eHUs 00pA308aAMENbHOU NPOSPAMMbL BbICULIE20 00PA308AHU Ol OYHOU Dopmbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMeclT pCeD)
Konumaxmmnas paboma, ax.u. 17 17
Jlexuuu (JIK) 0 0
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3austust (C3) 17 17
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 73 73
Koumponw (sx3amen/3auem c oyenkou), ax.u. 18 18
OO01Iasi TPYT0EMKOCTh THCIHILTAHBI aK.v. 108 108
3a4.el. 3 3




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomol

Bun
Homep | HammeHnoBanmue pazaesa .
Copep:xanue pa3aesa (TeMbl) yuyeoHoM
pasaena AUCHHUILTUHBI «
padoThl
1.1 Beenenue C3
Paznen 1 |Beenenue B kypc 12 [lonsTHe 1 BUABI UHTEIIEKTA. MeTOABI U 3
3¢ HEKTHBHOCTH N3MEPCHHSI
Kputnueckoe mpinuienrne Tema Kak aciekT
OCHOBHBIE aCIIEKTBHI 2.1 C3
YIPaBICHYECKOT0 MHTEIUICKTA
Pa3znen 2 |ynpaBneHueckoro
2.2 [To3u1Mu BOCTIPUSTHS C3
MHTEIJUIEKTa
2.3 Pa3BuTHE HaBBIKOB KOHCTPYKTHBHOTO JIHAJIOTa C3
KommnekcHbIN TOaXo K pa3BUTHIO
[pakTHyecKkue acueKThI 3.1 P C3
YIPaBICHYECKOT0 MHTEIUICKTA
pa3BUTHUAL
Paznen 3 CrumynupoBaHue pa3padOTKU
YIPaBIEHYECKOTO
3.2 NepCOHU(UIIMPOBAHHBIX METOJIOB Pa3BUTHS C3
HUHTCJIJICKTA
YIPaBJICHYECKOI0 HHTEIICKTA

* - zanonasercs Toiapko o OUHOM dhopme odyuenust: JIK — aexyuu, JIP — nabopamopnsie pabomoi; C3 —
npaKmuiecKue/CeMunapcrue 3aHamusl.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Tabnuya 6.1. Mamepuanvro-mexnuueckoe obecneyerue OUCYUnIUHbL

Tun ayauropun

OcHaleHue ay1uTOpUH

Crnenmnanu3upoBaHHoe
yueOHOe/1adopaTopHoOe
obopynoBanmue, I1O u
MAaTepHaJIbl 1J151 0CBOEHHS
AMCUMILTUHBI
(mpu He0OXO0AUMOCTH)

Aynutopus i1 NPOBEICHUS 3aHATHIA
CEMHUHAPCKOI'0 TUNA, TPYIIIOBBIX U
WHIUBUYaTbHBIX KOHCYJIbTALUM, TEKYIIETO
KOHTPOJIS U IPOMEKYTOYHOM aTTeCTALUH,

CemuHapckas
OCHAILICHHAS] KOMIUIEKTOM
CreLUaIU3UpOBaHHON Mebenu 1
TEXHUYECKUMHM CPEICTBAMHU MYJIbTUMEANA
IIPE3CHTALIN.
AyauTopus JyIsl CaMOCTOSATEILHON paOOThI
Tus o0yyaromuxcs (MOXKeT UCIOIb30BAThCS JUIs
. | MpOBEIEHNs CEMUHAPCKUX 3aHATUN U

CaMOCTOSATEIILHOU 9

KOHCYJIbTaIMil), OCHAILIEHHAs KOMIJIEKTOM
paboTsl

CIeIUaTU3UPOBAHHON MeOeH 1
KoMIbroTepami ¢ gocrynoM B UOC.

* - ayTUTOpHS AJISl CAMOCTOSITENIbHOM padoThl 00yuaronuxcs ykasbiBaercs OBA3ATEJIbHO!

7. YYEBHO-METOINYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIHAIIJINHbBI

Ocnoenas iumepamypa.
1. Ixx. Menkec. YnpaBieHUECKUN UHTEIJIEKT - OTIMYUTENIbHAS OCOOCHHOCTh YCIIEITHOTO
pykoBomutens. — M. Okemo — 2008
2. I'HHOBAITMOHHBII MEHEDKMEHT B YIPABICHUH YEIIOBEYECKUMH PECypcaMu : Y4eOHUK
11t By30B / A. I1. Tlandwunona [u np.] ; mox obmieit penakmueit A. I1. [Tandunosoii, JI. C.
Kucenesoii. — Mocksa : M3garensctBo FOpaiit, 2023. — 313 c. — (Bricuiee o6pa3oBanue). —




ISBN 978-5-534-14222-8. — Texkcr : anextponHbIii / ObpazoBarenbHas miatdopma FOpait
[caiiT]. — URL.: https://urait.ru/bcode/519634
3. OHTOoHU MepcuHo. OMOIMOHAIBHBIN HHTEJUICKT JJIsl MEHEIPKEPOB MPOEKTOB. — M.: -
MU®, 2019.
Hononnumenvnas numepamypa:
1. Jxkum Konnuns. Kak rubnyT Benukue. M moueMy HEKOTOpble KOMIIAHUN HUKOT/IA HE
cmarorcd. — M.: - MU®, 2019.
2. Unctutyt ApOunrepa. OTkpbiTOo€ MblliUIeHHE. Kak BBINTH 3a IpEeIibl CBOEH TOUKU
3penusi. — M.: - MU®, 2019.
3. Kpemens M.A. Vrpasnenueckuil uuremiekt. Ilpaktukym. — Munck: Y1'3, 2018.
4. Druker, P. The Effective Executive / P. Druker — 2006.
5. Menkes, J. Executive Intelligence: What All Great Leaders Have / J. Menkes — 2008.
Pecypcuvl ungpopmayuonno-menekommynuxkayuonrot cemu « nmepremy:
1. ObC PYIH u croponnue ObC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT JOCTYII
HAa OCHOBaHUH 3aKJIIOYEHHBIX JOTOBOPOB
- DnekTpoHHo-6mbnuoTeunas cucrema PYJIH — 9bC PY JIH
http://lib.rudn.ru/MegaPro/Web
- OBC «YHuBepcurerckas Ondmmoreka onnan» http://www.biblioclub.ru
- OBC IOpaiit http://www.biblio-online.ru
- OBC «KoncynbranT cryaenray www.studentlibrary.ru
- OBC «Tpounkuit MOCT»
2. ba3bl TaHHBIX U TIOUCKOBBIE CUCTEMBI
- DIIEKTPOHHBIN (HOH/I TPABOBOM M HOPMATUBHO-TEXHUYECKOW JJOKYMEHTAIIUU
http://docs.cntd.ru/
- morckoBas cuctema Sunekc https://www.yandex.ru/
- mouckoBas cucreMa Google https://www.google.ru/
- pedeparuBHas 6a3a nanubix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvt 013 camocmosmenvhol pabomsl 00y4AOWUXCs NPU
0CBOEHUU OUCYUNTUHBL/MOOYAAE:
1. Kypc nexuuit no nucuuninne «Pa3Butue yrnpaBieHUE€CKOTO HHTEIUIEKTa.

* - Bce yueOHO-METOANYECKHEe MaTepHallbl Ul CaMOCTOATENbHOM paboThl 00yJaromuxcs
pa3MenarTcs B COOTBETCTBUHM € AEMCTBYIOIUM NOpsAKOM Ha cTpanule aucuuiuinasl B TYHUC!

8. OIEHOYHBIE MATEPHUAJIbI 1 BAJUIBHO-PEUTUHTOBASI CHCTEMA
OLEHUBAHMSI YPOBHSI C®OPMHUPOBAHHOCTM KOMIETEHLUI TIO
JTUCHUIJIMHE

OneHouHble MaTepuasibl U OaUIbHO-PEUTHMHIOBas cHCTEMa™ OIEHUBAHUS YpPOBHS
c(OPMHPOBAHHOCTU KOMIIETEHIMH (YacTH KOMIIETEHIM) MO0 MTOraM OCBOCHMS UCIHUILIMHbBI
«Pa3BuTHe yIpaBIEHYECKOTO WHTEIUIEKTa» MpeAcTaBieHbl B lIpwiokenun k Hacrosmen
Paboueii mporpaMMe AUCHUTUINHBL.

* - OM u BPC ¢dopmupyroTcst Ha OCHOBaHUHU TPeOGOBAHUI COOTBETCTBYIOIIETO
JIOKaJIbHOTO HOpMaTuBHOrO akta PY JTH.



PA3BPABOTYMUK:

Komnranosa Enena

JlouieHT kadenpsl MEHEHKMEHTA Bukroposna
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.
PYKOBOJUTEJIb BYII:
3aBenyronuii kageapoit Edpemos Bukrop
MCHCI’KMEHTA CremaHoBuY
Jonoscnocmo BYIT Tloonuce Damunus U.0.
PYKOBOJIMUTEJIb OII BO:
3aBenyronuii kageapoit Edpemor Bukrtop
MCHCIKMCHTA CremaHoBu4
Honxcnocmo, BYTT Ioonuce Damunus U.0.



