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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

JucuumnnuHa «YTpaBieHHE TIEepCOHAIOM B MEXAYHApOAHOW KOMIIAHWW» BXOJUT B
MporpaMMy MAarucTpaTypel «YTpaBJIICHHE MEXAYHAPOJHBIM OW3HECOM» TIO HAMPaBICHHIO
38.04.02 «MenemxMeHT» U u3ydaercs B 3 cemectpe 2 Kypca. Juciuminuny peanusyetr MHCcTUTYT
MHPOBOH KOHOMHKHU ¥ Ou3Heca. JIMCIUITHHA COCTOUT U3 3 pa3esioB U 9 TeM W HampaBicHA Ha
M3Y4YEeHHE SBOJIIOIIMHM OCHOBHBIX MOAXO0/I0B K aHaIN3y 0a30BbIX MPOOJIEM yIIPaBIEHUS IEPCOHAIOM
B MEXIYHApOJHBIX OpPraHU3aIlMAX, CBS3aHHBIX C (HOPMHPOBAHMEM OCHOBHBIX IapaJUrM
COBPEMEHHOM  yIpaBlIEHYECKOW HAyKH, pACCMOTPEHHE OpPraHU3alMOHHOTO MeXaHU3Ma
yIOpaBICHUS TEPCOHAIOM B MEXKIYHAPOJIHBIX OpPraHHW3aIUsX, MPUOOPETCHHE HABBIKOB IS
paboThI ¢ KaZPOBBIM PE3EPBOM,

[lenpro OCBOCHUS NUCIUIUIMHBI SBISETCS (POPMHUpPOBAHUE U PA3BUTUE CUCTEM YIIPABJICHUS
MEPCOHAIIOM B  MEXAYHAapOIHBIX OpraHMU3alMsSIX, H3y4YeHHE OCOOCHHOCTEH peanu3anuu
TEXHOJIOTHH YIIpaBJICHUs IEPCOHATIOM B KOMITAHUSX MEXIYHAPOJAHOITO YPOBHS,

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUITVIMHbBI

OcBoeHne AUCHUIUIMHBI «YTPABICHUE TMEPCOHAIIOM B MEXAYHAPOJIHONW KOMIIAHUK)
HampaBlieHO Ha (opMmupoBaHHe Yy OOydyaroUMXcs CIEAYIOIUX KOMIETeHIUH (4acTu
KOMIICTCHITNH ):

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00y4arOWuxcs npu 0c80eHuu
OUCYUNTIUHBL (Pe3VIbmambvl 0C80eHUS OUCYUNTIUHDL)

I/IHZ[I/IKaTOp])I JOCTHIKCHHUS KOMIICTCHIUHN

Iudp Komnerenuus N
(B paMKax JaHHOMW NHUCUUIUIMHBI)

YK-3.1 Onpenenser cBOIO pojib B KOMaH/JIe, UCXO/Sl U3 CTPATErnu
COTPYIHUYECTBA IS JOCTIKEHHS TOCTAaBICHHOMN I1eNH;
VK-3.2 ®opmynupyeT ¥ YIUTHIBAET B CBOEH JeSITEILHOCTH
0COOEHHOCTH MTOBEICHHS T'PYTIII JIFOJIEH, BBI/ICIEHHBIX B
3aBUCHMOCTH OT ITOCTaBJICHHON 1IETIH;

CrmocoOeH opranm3oBeiBath 1 | YK-3.3 AHanmm3upyeT BO3MOXKHBIC MTOCIECICTBHS TMYHBIX JeHCTBHN
PYKOBOANTH pabOTOI KOMaH/BI, |M IUIAHUPYET CBOM ACHCTBUS JUIS TOCTIKEHHUS 3aJaHHOTO

YK-3 BBIpa0aThIBasi KOMaHIHYTO pe3ynbTara;
CTpaTEruio sl JOCTHXKEHUS VYK-3.4 OcymectBisier 0OMEeH HHPOpPMAaNUeH, 3SHAHUSIMH U OITBITOM
TIOCTABJICHHOH LIeNH C WIEHaMH KOMaH/Ibl;

YK-3.5 ApryMeHTHPYET CBOIO TOUKY 3PEHUSI OTHOCUTEIBHO
HCTIONB30BaHUS UEeH NPYTUX WICHOB KOMaHABI IS JOCTIDKEHHS
MOCTaBJICHHON IENTH;

YK-3.6 YuacTByeT B KOMaHIHOH paboTe MO BBHITIOTHEHUIO
HOPYYEHUH;

VK-5.1 UnTtepnpetupyet nctopuio Poccun B KOHTEKCTE MUPOBOTO
HUCTOPHIECKOTO Pa3BUTHS,

VK-5.2 Haxoaut 1 ucnosab3yeT Npu COUUAIBHOM U
po¢eCCHOHATBHOM OOLICHUH HHOOPMAITUIO O KYJIBTYPHBIX
0COOCHHOCTSIX M TPATUIHAX PA3IMIHBIX COMUATBHBIX TPYIIIT;
VK-5.3 YuuTbIBaeT py COMAIBHOM U MPOHEeCCHOHATIBHOM
CnocobeH aHalM3upoBaTh U 0O0IIEeHNY 110 33/1aHHOM TeMe HCTOPUYECKOe Haclleue U

YUHTBIBAaTH pa3HoOOpa3ue COLIMOKYJIbTYPHBIE TPAIUIINHU PA3THYHbBIX COIMAIBHBIX TPYIIIL,
YK-5 KyJbTYp B Ipoliecce STHOCOB M KOH(ECCHH, BKIIIOYAsi MUPOBBIE PETUTUH, (hriocopckue
MEXKYJIbTYPHOTO 1 9THYECKUE YUCHHUS;
B3aMMOJICHCTBHS VYK-5.4 OcymecTsisier cOop HHPOPMAIUH 110 33JaHHON TEME C

Y4eTOM 3THOCOB U KOH(eCCHi, HanboJiee MrupoKo
MIPEICTaBICHHBIX B TOUYKAX MPOBEACHUS HCCIIEI0BAHNM;

YK-5.5 O60cHOBEIBaeT 0COOEHHOCTH MPOCKTHOM M KOMaHTHON
JIESTETPHOCTH C MPEICTABUTEISIMA APYTUX ITHOCOB H (FLITH)
KoH(peccuii;

YK-5.6 [IpuaepxuBaercsi NPUHLIUNIOB HEAUCKPUMUHAILIMOHHOTO




HIugp

Komnerennus

HNHanKkaTopsl 10CTHKEHUS] KOMIETEHIINN
(B pamMKax JaHHOW JAUCIMILIHHEI)

B3aUMOJCHUCTBUSA Inpu JAYHOM U MaCCOBOM OGIHCHI/II/I B LIC/IAX
BBITIOJIHCHMUS HpO(l)eCCI/IOHaJ'H)HI)IX 3a1a4 U yCUJICHUA COIMAIbHOM
HMHTCrpauuu;

I1K-3

CHOCOOHOCTH YIPABIATH
OpraHU3aLUsIMHY,
MOJpa3AeeHUAMHY, TPYIIaMH
(KoMaHAaMu) COTPYHUKOB,
MPOEKTaMH U CETAMH

I1K-3.1 Beimonusier ynpapieH4yeckue (yHKIUH B OpraHU3ally,
JIEWCTBYIOILECH B YCIOBHSX TTI00IM3UPOBAHHOM MTPaBOBOIi, COIMO-
KyJbTYPHOU U 9KOHOMHMYECKOMU CPEIbL;

[1K-3.2 PazpabaTsIBacT OpraHU3aliiOHHBIE IPOCKTHI
PECTPYKTYPHU3ALMH ACATENBHOCTH KOMIIAHUH, IIPOIPaMMBI
OPTaHHU3AI[IOHHOTO Pa3BUTHA U U3MEHEHUH U 00€CIIeINBaCT UX
peanu3anmio;

I1K-3.3 Hcnonp3yeT METOOUKH pa3padOTKN OPraHN3aIlHOHHBIX
CTPYKTYpP U HH(POPMAIIMOHHO-YIIPABIEHUYECKUX CHCTEM
MHHOBAI[MOHHOH OpraHU3aluy, yIpaBIeHUs OpraHU3alluOHHBIMU
M3MEHEHHSIMH B paOOUYMX KOJJICKTUBAX MPH BHEJIPEHUU HOBOM

TEeXHUKU U TEXHOJIOTHH;
I1K-3.4 OpranusyeTt aesTeIbHOCTh TBOPUYECKUX KONJIEKTHBOB
(KoMaHz) A7 pelIeHNs OpraHU3aIMOHHO-YTIPaBICHUECKUX 3a7a4 U
PYKOBOJUT UMU;

[IK-3.5 YopaBnseT MapKeTUHIOBOM AEATEIbHOCTBIO OpraHU3aluu:
IUIAHUPYET M KOHTPOJIUPYET €¢;

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

JucuuiuinHa «YTpaBiICHUE TEPCOHAIOM B MEXIYHApOJHOW KOMIIAHMHM» OTHOCHUTCS K
qact, (popMHpyeMOl ydacTHUKAMHU OOpa30OBaTEIbHBIX OTHOIICHWH Oyioka 1 «JlucrurmHb
(Momynu)» oOpa3oBaTeNbHOM MPOrpaMMbl BBICIIETO 00Pa30BaHMUS.

B pamkax oOpa3oBaresibHOM HporpaMMbl BbICLIEro 0Opa30BaHUs OOydaroOLIMECs TakKKe
OCBaWMBAIOT JIPYI'H€ JWCUUIUIMHBI W/WIM  TPAKTUKH, CIIOCOOCTBYIOIINE  JIOCTHIKCHHUIO
3aIUIAHUPOBAHHBIX ~ PE3YJIBTATOB  OCBOCHMUS  IUCLHUILIMHBI «YIIpaBJICHUE IIEPCOHAIOM B
MEXIyHAPOAHOU KOMIIAHUW.

Tabnuya 3.1. Ilepeuenv komnonenmos OIl BO, cnocobcmsyrouux 00CMUICeHUIO
3ANl1AHUPOBAHHbLX pe3)1bmamoe OC60€HUA ()ucuunﬂqul
[penmecrByromme Mocaenyrwomue
Mudg Haumenosanue HCPHZ:IHPIHLI?,MOM JIM ncunnﬂnillil/nl:lou JIN
P KOMIeTEeHIINH et *Hy ’ A % Yo,
NPAKTUKH MPAKTUKH
Teopwust OpraHU3aliy YIIPaBICHHUS;
CriocobeH opraHu30BEIBATH Jluoepcmeo u
U PyKOBOAUTH paboToit KOMaH0000pazoeanue™*;
VK-3 KOMaH/Ibl, BbIpa0aThIBast Pazeumue ynpaenenuecxkozo [peaaumiomMHas MpakTUKa;
KOMaHIHYIO CTPATETHIo s unmeniekma**;
JIOCTUXKEHMSI IOCTaBIECHHOM VYipasiieHue MEXyHapOIHON
e KOMITaHUEH;
Pycckuii s13v1k 0e106020
obwenus **,
Jlenoesoii 6mopoti unocmpanmulii
AZLIK ¥
Crioco0OeH aHATH3UPOBATH H
MexayHapoaHbie OU3HeC-
YYUTHIBATh pa3HOOOpasue
KOMMYHUKAIIHH; [IpenauiuioMHast MpaKkTHUKA;
YK-5 KyJIbTYp B Ipolecce .
Hrocmpannwiii sa3vik 6
MEXKYJIBTYPHOTO N
Z npogeccuonanbHol
B3aUMOICHCTBUS o
oesmenvHocmu **;
Pycckuii s3v1k kak unocmpanHulil 6
npogheccuoHanbHoU
oeamenvHocmu **;




HIngp

HanmeHnoBanue
KOMIIETEHI[HH

IIpenmecTBylommue
JAUCHHILTAHBI/MOYJIH,
NMPaKTHKUH*

Mocnenyrwomue
JUCHMILTHHBI/ MOYJIH,
NMPaKTHKUH*

Ipogheccuonanvrulii unocmpanHulii
A36IK*F,
Hcropus penurnii Poccuy;

I1K-3

CHOCOOHOCTH YIPABIATH
OpraHU3aLAMH,
HOAPA3IeICHHUIMH,
rpynnamu (KOMaHJaMH)
COTPYIHUKOB, IPOEKTaMH H
ceTsAMU

Ynpaenenue mescoynapoonoti
Komnawnuetl,
Mesicoynapoonvle 6usHec-
KOMMYHUKAYUU,

Global Economic Space of Modern
Management;
JIuoepcmeo u
KOManHooobpazosanue**;
Hayuno-uccneoosamenvckas
paboma,

[IpenoumuioMHast mpaKkTHKa;

* - 3aMOJIHACTCS B COOTBETCTBUM ¢ MaTpuueit komnereniuii u CYII OIl BO
** - 3JIeKTUBHBIC AUCIMIUINHBI /TIPAKTUKH




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mas TpyA0eMKOCTh TUCHIHUTUTHHBI « Y TIPaBJICHNE TIEPCOHAIOM B MEKIYHAPOTHOW KOMITAHUWY COCTABIISIET «3%» 3a4ETHBIC STUHUIIBL.
Tabauya 4.1. Buowvl yuebHoli pabomvl no nepuooam 0C80eHUs 00pA308aAMENbHOU NPOSPAMMbL BbICULIE20 00PA308AHU Ol OYHOU Dopmbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMech pCeD)
Konumaxmmnas paboma, ax.u. 34 34
Jlexuuu (JIK) 0 0
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 34 34
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 56 56
Koumponw (sx3amen/3auem c oyenkou), ax.u. 18 18
OO01Iasi TPYT0EMKOCTh THCIHILTAHBI aK.v. 108 108
3a4.el. 3 3




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Bun
Homep | HammeHnoBaHue pasnena "
Copep:xanue pa3aesia (TeMbl) yueOHoit
pasgena AUCHHUILTUHBI «
padoThl
KoHuenTyanbHble OCHOBBI 11 I'enesuc ynpasiieHUsI NEPCOHAIOM B POCCUMCKUX U 3
YIpaBJICHUS IIEPCOHAIOM B ' 3apyOeKHBIX KOMIIAHUSX.
Pasnen 1 |cucreme MeHemKMEHTA
. CoBpeMeHHBIE CTPATETHH YIIPABICHHS IEPCOHATIOM
MENKAYHAPORHON 12 Ha MEXIyHapOJHOM YPOBHE €3
KOMIIAHUU. JLyHaponL yp )
2.1 TexHOJIOHUS peKpyTHHIa IEPCOHANA. C3
2.2 TexHoorHsl aganTalyy nepcoHaia. C3
TexHonoruun v
TexHousorus 00y4eHHs ¥ yNpaBIeHUs 1EeI0BON
(dbopMupoBaHus U 2.3 . C3
Kapbepo mepcoHaa.
Pa3nen 2 |pa3BuTHs nepcoHaia
TexHoorHs yNpaBIeHHs COLHAIBHO-
MEXTyHapOAHBIX 24 C3
. TICHXOJIOTHYECKHM KJIMMATOM IIepPCOHAIA.
KOMIIaHHUH.
2 5 Texnonorus MOTHBAIIUM U CTUMYJIMPOBAHUA 3
) nepcoHaia.
TexHoMOrHH OTICHKU 3.1 TexHoJ0THsI OIIEHKH NIepCcoHaa. C3
3¢ EKTHBHOCTH
Pasnen 3 |mepconana .
p 3.2 KanpoBslit KOHTPOJUIMHT U ayIHT. C3
MEXTyHapOIHBIX
KOMITIAHUH.

* - 3anonasercs Tonpko mo OUHOMU dopme obydaenus: JIK — nexyuu, JIP — nabopamopusie pabomol; C3 —
npaKmuyecKue/CeMunapcKue 3aHamus.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

Tun aynuropuu

OcHaleHue ayIuTOpuU

Cneuuaau3npoBaHHOE
yueOHOe/1adopaTopHoOe
odopynoBanmue, IO u
MAaTepHaIbl 1J151 0CBOEHHSA
AUCIHUTLTAHBI
(mpu HE0OXOAMMOCTH)

Aynutopus U1 IPOBEICHUS 3aHATHI
CEMHUHApPCKOI'0 TUIA, TPYIIIOBBIX U
WHIUBUYaTbHBIX KOHCYJIbTALUMA, TEKYIIETO
KOHTPOJIS U IPOMEKYTOYHOM aTTeCTALUH,

Ayn. 19, 21 pabouee mecTo:
Cuctemnslii 6510k Intel 17
3160 MHz/16 GB/600
GB/DVD/audio. MonuTop

Cemunapckas OCHAIIIEHHAasI KOMIUIEKTOM 23" Acer Maestro
CHeIHaTN3UPOBAHHON MeOeH 1 236Dbmid. MynsTumeana
TEXHUYECKUMHU CPEICTBAMU MYJIbTUMEANA npoekrop Casio XJ-
IIPE3EHTALMM. V100W. Jlocka, 3KpaH.
AynuTopHs Ui CaMOCTOSATENIbHOW PaboThI Ayn. 19, 21 pabouee mecTo:
Tns oOydJaronuxcs (MOXeT UCIob30BaThes st | Cuctemusit 6710k Intel 17
., | IpOBeIEHUs] CEMUHAPCKUX 3aHATHH 1 3160 MHz/16 GB/600
CaMOCTOSITEIIbHOM 8 :
paboTI KOHCYJIbTAIMi{), OCHAILIEHHAs KOMIJIEKTOM GB/DVD/audio. MonuTop

CHeIUaTU3UPOBAHHON MeOeH 1
KoMIbroTepami ¢ goctynoM B SUOC.

23" Acer Maestro
236Dbmid.

* - ayTUTOpHS AJIsl CAMOCTOSTENIbHOM padoThl 00yyaronuxcs ykaspiBaercs OBA3ATEJIbHO!

7. YYEBHO-METOJNYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIHUAIIJINHbBI

Ocnoenas numepamypa:




1. YnpaBneHnue 4eoBeueCKMMU pecypcamMu: yaeOHuK ajist By30B / M. A. MakcumiieB [1
np.]; mon penakuueit M. A. Makcumiena, H. A. T'openoBa. — 2-e u3n., nepepad. u gom. —
Mocksa: U3natenscTBo FOpaiit, 2020 — 467 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-
534-99951-8.— Texkcrt: anexrponnsiii / DbC KOpaii [caiiT]. — URL:
https://urait.ru/bcode/449957

2. YrpaBiieHHuEe IEPCOHANIOM : YYeOHUK U IPAKTHKYM JUTst BY30B / A. A. JINTBUHIOK [1
np.] ; mox penakuueit A. A. JIuTBuHIOKa. — 2-€ U31., iepepad. u gomn. — Mocksa :
WznatenberBo FOpaiit, 2021 — 498 ¢. — (Bricmee oopazoBanue). — ISBN 978-5-9916-5550-7.
— Tekcr :anexkrponnsiii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/468618.
Lononnumenvnasn numepamypa:

1. Epemun Bacwmii MocudoBud. YnpaBieHue 4e10BEYCCKUMH PECypCaMu
[Texct/anekTponHbId pecypce] : Yuebnoe mocodbue / B.W. Epemun, 10.H. [llymakos, C.B.
Kapuxkos; [lox pen. B.1.Epemuna. - DnekTpoHHslie TekcToBbie fanHbie. - M. : BUBKOM, 2015 -
324 c. -ISBN 978-5-905563-33-1 : 490.00. http://lib.rudn.ru/MegaPro/UserEntry?
Action=Rudn_FindDoc&id=460517&idb=0

2. JloBuesa, E. H. I'ankuna, E. B. I'ypoBa ; nmox pexa. npod. A. 4. Kubanosa ; ['oc. yH-T
ymp.- M. : IIpocmekT, 2012 - 80 c. - 1000 k3. - ISBN 978-5-392-02888-7.

Pecypcwi ungopmayuonno-menexomMmyHuKayuoHHou cemu « Mnmepuemy»:

1. ObC PYIH u ctoponnue ObC, Kk KOTOPBIM CTYJEHTBl YHUBEPCUTETA UMEIOT JOCTYII

HA OCHOBAHHH 3aKJIFOYCHHBIX JJOTOBOPOB

- DnekTpoHHO-O0mOMoTeuHas cucrema PYJIH — ObC PYJIH
http://lib.rudn.ru/MegaPro/Web

- OBC «YHuBepcuteTckas oubaroreka onnaiiiy» http://www.biblioclub.ru

- OBC IOpaiit http://www.biblio-online.ru

- OBC «KoncynbTant crynentay www.studentlibrary.ru

- OBC «Tpouukuii MmocT»

2. ba3bl JaHHBIX U TOMCKOBBIE CHCTEMBI

- OJIEKTPOHHBIN (POH]T TPABOBOM M HOPMATUBHO-TEXHUYECKOUN IOKYMEHTAIIUH
http://docs.cntd.ru/

- mouckoBas cuctema SAnnekc https://www.yandex.ru/

- mouckoBas cucteMa Google https://www.google.ru/

- pedepatuBHas 6a3a nanasix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvt 051 camocmosamenbHou pabomul 0OY4aOWUXCsL nPu
0C80eHUU OUCYUNTUHBL/MOOYAA™E:

1. Kypc nekuuit no ITMCIUITIMHE « Y IPaBIEHUE TEPCOHATIOM B MEXKIYHAPOIHOM
KOMIIaHUI.

* - Bce yueOHO-METOANYECKHEe MaTepHallbl Ul CaMOCTOATENbHOM paboThl 00yJaromuxcs
pa3MenarTcs B COOTBETCTBUHM € AEMCTBYIOIUM NOpsAKOM Ha cTpanule aucuuiuinasl B TYHUC!

8. OIEHOYHBIE MATEPHAJIBI Y BAJUILHO-PEUTHUHTOBASI CHCTEMA
OLIEHUBAHMSI YPOBHSI C®OPMHUPOBAHHOCTM KOMIETEHIUII TIO
JTUCHUIJIMHE

OneHouyHble MaTepuasibl U OaUIbHO-PEUTHMHIOBas cHCTeMa™ OIleHUBaHUS YpPOBHS
c(OPMHPOBAHHOCTU KOMIIETEHIMH (YacTH KOMIIETEHIM) MO0 MTOraM OCBOCHMS UCIHUILIMHbBI
«YmpaBieHHe NEPCOHATIOM B MEXIYyHAPOJIHON KOMIIAaHUU» MpelcTaBieHbl B [IpuiokeHun k
Hacrosiei Paboueil mporpamme JUCHUTUIMHEL.

* - OM u BPC ¢dopmupyroTcst Ha OCHOBaHUHU TPeOOBaHUI COOTBETCTBYIOIIETO
JIOKaJIbHOTO HOpMaTuBHOro akra PY J1H.



PA3BPABOTYMUK:

Jlemenenko Muua

I[OLIGHT Ka(l)el[pbl MCHCI>KMCHTA ApaMOBHa
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.
PYKOBOJUTEJIb BYII:
Jonoscnocmo BYIT Tloonuce Damunus U.0.
PYKOBOJIMUTEJIb OII BO:
3aBenyromuii kageapoit Edpemor Bukrop
MCHCI’>KMCHTA CremaHoBu4
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.



