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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

JucuuiuinHa «MeToJpl UMIUIEMEHTALUN CTPAaTernuuy BXOAUT B MpOrpaMMy OakajgaBpuaTa
«MexayHapoaHblii MEHEKMEHT» 110 HampasiieHuto 38.03.02 «MeHemKkMeHT» U u3ydaercs B 7
cemectpe 4 kypca. [JucuuniauHy peanusyer MHCTUTYT MHUpPOBOM SKOHOMHUKM U OH3Heca.
JucuuiuinHa COCTOMT W3 3 pasfenoB M 6 TeM U HampaBlIcHa HAa U3yY4EHHE METOJOB U
MHCTPYMEHTOB UMIUIEMEHTALIUH CTPATErnu KOMIIAaHUH

Lenbr0 OCBOGHUS IUCIUILTUHBI SBJISIETCS. 00yUEHHE CTYICHTOB 0a30BbIM MPEJICTABICHHUSIM O
METO/aX, IPUHLUIAX U UHCTPYMEHTaX pealn3alluu paHee pa3paboTaHHOH cTpaTeruu.

2. TPEBOBAHMA K PE3YJIBbTATAM OCBOEHUMA JUCIHUITJIMHDbI

OcBoeHue gucHUIUIMHBL  «MeTonbl MMIUIEMEHTAllMM CTPaTETMW»  HAIpPaBI€HO Ha
(dopmupoBaHre y 00yUYarOMUXCS CIEAYIONINX KOMIIETCHIINN (YaCTH KOMITETCHIINN ):

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00y4arOWuxcs npu 0ce0eHuu
OUCYUNTIUHBL (Pe3VTIbMambvl 0C80EHUS OUCYUNTIUHDL)

I/IHZ[I/IKaTOp])I JOCTHIKCHHUS KOMIICTCHIUHN

Iudp Komnerenuus N
(B paMKax JaHHOMW NHUCUMUIUIMHBI)

VK-2.1 B paMKax nocTaBJIeHHBIX 3a/1a4 ONpeensieT UMEIoIIecs
pecypchl U OrpaHHYCHHUS, IeHCTBYIOIINE TIPAaBOBbIE HOPMBI;

VYK-2.2 Ananuzupyer miaH-rpaduk peaau3aliy IpoeKTa B [eJIoM
U BBIOMpAET ONTUMAJIBHBII CIIOCO0 pelleHNs TOCTaBICHHbIX 3aay,
MCXOSI U3 ICHCTBYIOMNX PaBOBBIX HOPM M HMEIOIINXCS PECYPCOB
U OTpaHUYEHU;

VK-2.3 KonTponupyer X0 BBIIIOJIHEHUS IPOEKTa, KOPPEKTUPYET
IUIaH-TpaduK B COOTBETCTBUH € PE3yJIbTaTAMU KOHTPOJIS;

CnocobeH onpenensiTh KpyT 3a1a4
B paMKax IOCTAaBJICHHOM LIeIH U
BBIOMPATh ONTUMAJIbHBIE CIIOCOOBI

VK-2 UX peIIeHUs, UCXOS U3
JEWCTBYIOIINX TIPABOBBIX HOPM,
MMEIOIINXCS PECYPCOB H
OorpaHUyYeHUui

ITK-5.1 CriocobeH aHaIM3upoBaTh, 00OCHOBHIBATH M BEIOUPATH
pelIeHust, B T.4. aHAJIM3UPOBATh PEIICHHS C TOYKH 3pEHUS
JIOCTHKEHUSI LIENIEBBIX TI0Ka3aTeNei, OLlCHNBATh PECYpPCHI,
HEOOXOIUMBIE [Tl peai3aluy pelIeHuil, OlleHUBaTh

3¢ GEKTUBHOCTD KaX/I0TO BapHaHTa PEIICHNS;

I1K-5.2 CriocobeH npuHUMaTh y4acTHe B IPOIeccax MOATOTOBKH U
MPUHATHS PELICHUH IS pearn3aliy CTPaTeTHUECKUX,
TAKTHYECKUX M ONEPaTHBHBIX INIAHOB OPTaHU3AIMH;

Criocob6HOCTh TPUHIMATh
IK-5 000CHOBaHHBIE YITPABICHYECKUE
pereHus

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

JuctunnmHa «MeTobl UMITJIEMEHTAIUA CTPATETHH» OTHOCUTCA K 4YacTH, (Gopmupyemon
ydacTHUKaMHd  00pa3oBaTeNbHBIX  OTHomeHWH  Omoka 1 «Jlucuumnueel  (MOIyNH)»
00pazoBaTeNbHON MTPOTPaMMBI BBICIIIETO 00pa30BaHUSI.

B pamkax o0pa3zoBaTeslbHOM NporpamMmbl BBICIIETO O0pa30BaHUS OOydYarOIIMECs TaKxKe
OCBaMBAIOT  JIpyI'M€ JWCUUIUIMHBI W/WIM  TPAKTUKH, CIIOCOOCTBYIOIIME  JIOCTHKEHHUIO
3aIJIaHUPOBAHHBIX PE3YJIbTATOB OCBOEHUS AUCHUILINHBI «MeToAbl UMILUIEMEHTAIINN CTPATETum.

Tabauya 3.1. Ilepeuenv xomnonenmos OI1 BO, cnocobcmsyrouux 00CMUNICeHUIO
3anIaHUPOBAHHBIX PE3VIbMAMO8 0C80EHUS OUCYUNTUHDBL

IpenmecrByrommue ocaenyromue
HInd Hauvenosanne uncfml:mnﬂLJMoI; JU le/lClll/ll'l.]'lPl)lI{)l’)l/;luOI[ JU
P KOMIIeTeHIHH . o, . o,
MPaKTHKH NPaKTHKH
CriocoOeH omnpenensaTh Kpyr Y4eOHast MpaKTHKa;
[IpenaumioMHas IpakTHKa;
VK-2 3a/1a4 B paMKax Ynpaenenue npooykmosvim
MTOCTABJICHHOW TN | nopmahenem™™,




IIpenmecTBYIOIINE IMocaenyrwomnue
Hludp Hammenosanue uncﬁnl:mnnblyMoI;ynu, I[HCIII/[I[JII/Ii?liI/ﬁIOZIyJIH,
KOMIIeTeHIM U * %
NMPaKTHKH MPAKTHKH
BBIOUPATh ONTHMAJBHBIC Ynpaenenue paspabomrou Hogoeo
CHOCOOBI UX PEIICHUS, npooykma**,
HCXOJS U3 ACUCTBYIOIINX Ynpaenenue onepayusmu**;
MPaBOBBIX HOPM, YnpasieHue NpoeKTamu;
UMEIOIIUXCS PECYPCOB U BusHec-aHamus;
OTpaHUICHUH DKOHOMHKO-MaTEeMaTHYECKOe
MOJICINPOBAHHE;
[IpaBoBeneHue;
Strategic Management;
DduHaHCOBBIN MEHEIKMCHT;
VY4eT u aHanus;
MeToabl IPUHATUS
YIIPaBJIECHYECKUX PEIICHU;
Ynpaesnenue manvim 6usnecom**,
Je
Crnoco6HOCTh IPUHUMATD yi/np aenenue onep auuﬂMu**,*. N .
MK-5 0GOCHOBAHHLIC ipasienue UHeeCmuyusamu *; peIIUIITIOMHAS TTPAKTHKA;

YHOpaBJICHYCCKUC PCIICHU

OKOHOMUKA U OpeaHUu3ayus.
mpyoa**,

* - 3aMONHSACTCS B COOTBETCTBUH ¢ MaTpuieii kommnerenuii u CYII OI1 BO
** - 3NIeKTUBHBIC TUCIUIUINHEI /TIPAKTHKH




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mmas TpyA0eMKOCTh JUCIUTUTHHBI «MeTOIbl HMITJIEMEHTAIIMH CTPATETHI COCTABISET «3» 3aUeTHBIC €AMHHUIIBL.
Tabauya 4.1. Buowvl yuebHoli pabomvl no nepuooam 0C80eHUs 00pA308aAMENbHOU NPOSPAMMbL BbICULIE20 00PA308AHU Ol OYHOU Dopmbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMec; pCBD)
Konumaxmmnas paboma, ax.u. 34 34
Jlexuuu (JIK) 17 17
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 17 17
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 74 74
Koumponw (sx3amen/3auem c oyenkou), ax.u. 0 0
OO01Iasi TPYT0EMKOCTh THCIHILTAHBI aK.v. 108 108
3a4.el. 3 3




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Bun
Homep | HammeHnoBaHue pasnena "
Copep:xanue pa3aesia (TeMbl) yueOHoit
pasgena AUCHHUILTUHBI «
padoThI
Teoperndeckre OCHOBHI 1.1 OCHOBBI UMIIIIEMEHTAIIMN CTPATETHH KOMITAHUH JIK, C3
Paspen 1 |umnnementraunu 12 @DaKTOpHbl, BAUSIOUINE HA UMIIIEMEHTALIUIO K. C3
CTpaTeruy KOMIAHHH. ' CTpaTeTHH ’
TeopeTndeckue aceKThl CTPATETHUECKUX
Crpareruueckue 2.1 P p JIK, C3
Paznen 2 IIPOTPaMM.
IIPOTPaMMBI
2.2 Pa3paboTka cTpaTernaeckux nporpaMmm JIK, C3
YnpasneHue 1o HesiM Kak OCHOBA CHCTEMBI
Cucrema 3.1 p . JIK, C3
cOalaHCHPOBAHHBIX TTOKa3aTenei
Paznen 3 | cOamaHcHpOBaHHBIX
. OcobenHocTH pa3pabOTKH CHCTEMBI
MmoKasaTesei 3.2 . JIK, C3
cOalaHCUPOBAaHHBIX TOKa3aTenei

* - zanonasercs Toiapko o OUHOM dhopme odyuenust: JIK — aexyuu, JIP — iabopamopnsie pabomoi; C3 —
npaKmuiecKue/CeMunapcrue 3aHamusl.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Tabnuya 6.1. Mamepuanvro-mexnuueckoe obecneyeHue OUCYUnIUHbL

Tun ayauropun

OcHaleHue ayIuTOpUH

Crnennanu3npoBaHHoe
yueOHOe/1adopaTopHoe
odopynoBanmue, IO u
MAaTepHaJIbl 1J151 0CBOECHHSA
AMCUMILTUHBI
(mpu He0OXOAUMOCTH)

Aynutopus U1 IPOBEICHUS 3aHATHI
JIEKIMOHHOT'O TUIIA, OCHALIEHHAS

yi. Muknyxo-Maknas, 1.6,
yueOHasi ay TUTOpUS st
MPOBEJICHUS 3aHATUN
JIEKIIMOHHOTO TUMa, Ay,
17:

MynbTUMEANA TPOEKTOP

JlexnnonHas KOMILIEKTOM crenuain3upoBantoi medenn; | Casio XJ-V100W - 2 mir.
JOCKOM (9KpaHOM) U TEXHUUYECKUMU DKpaH MOTOPHU30BAHHBIN
CpeACTBaMHU MYJIbTUMEINA TIPE3CHTAIINH. Digis Electra 200*150
Dsem-4305 — 2 .
3ByKoBas TpuOyHa - 1 mrT.
Touxka noctyna WiFi
yi1. Muknyxo-Maknas, 1.6,
Yyebnas ayautopust s
N MPOBEJICHUS 3aHATUN
Ayautopust 1S IPOBEACHUS 3aHATUN
CEMHUHAPCKOT0 THTIA, JIJIS
CEMHHAPCKOTO THIIA, TPYIIOBBIX U
. TEKYIIIero KOHTPOIIS U
WHIUBUAYATBHBIX KOHCYIBTAIIUH, TEKYIIIETO
. MTPOMEKYTOUHBIX
KOHTPOJIS i IPOMEKYTOYHOH aTTeCTaINH, .
CeMuHapckas aTTecTanui, s

OCHAILICHHAS] KOMIUIEKTOM
CreLUANIN3UPOBaHHON MeOenu 1
TEXHUYECKUMH CPEICTBAMU MYJIbTUMEANA
IIPE3CHTALIUMN.

CaMOCTOSITENIbHOM paboThI,
Ayn. 105:

MynsTUMeara TPOEKTOP
Casio XJ-V100W Dkpan
MOTOpH30BaHHBINA Digis
Electra 200*150 Dsem-




4305
Touka noctyna WiFi

Aynuropus JUisi CaMOCTOSITEIbHON pabOThI
oOydaromuxcs (MOKET UCTIONB30BaThCS s | yi. Mukiryxo-Maknas, 1.6

st .
A . | MpOBEIEHUSI CEMHUHAPCKUX 3aHATHH U YueOHas ay TuTOpUs JJIs
CaMOCTOSITEIILHOM 8 .
a6OTI->I KOHCYHBTaL[I/II/I), OCHAaUICHHAs KOMIIJICKTOM HpOBeI[CHI/ISI 3aHATHUHN
p CICIMATM3UPOBAHHON MeOeIH 1 CEMHUHAPCKOT0 TUIIA

KoMibroTepami ¢ gocrynoM B QUOC.

* - ayIUTOpHS AJIsl CAMOCTOSTENIbHOM pa0doThl 00yyaronuxcs ykasbiBaercs OBA3ATEJIDBHO!

7. YHEBHO-METOJUYECKOE U TH®OPMAIIMOHHOE OBECHHEYEHHUE JUCHUITJIMHBI

Ocnoenas numepamypa:

1. 3y6, A. T. Crparernyeckuii MEHEDKMEHT : YIeOHHK M MTPAKTUKYM U1t By30B / A. T.
3y6. — 4-e uzn., nepepald. u gorn. — Mocksa : M3aarensctBo KOpaiit, 2022. — 375 c. —
(Bricmiee obpazoBanne). — ISBN 978-5-534-03013-6. — TekcT : 3MeKTpOHHBIH //
OopazoBarenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/488958

2. lonos, C. A. Crparernueckuii MEHEP)KMEHT: aKTyaJIbHbIM KypcC : y4eOHUK Ul BYy30B
/ C. A. TlonioB. — 2-¢ u3n., nepepad. u gorn. — Mocksa : M3natenscTBo FOpaiit, 2022. — 481 c.
— (Bricmree oopazoBanue). — ISBN 978-5-534-09665-1. — Tekcr : 3yieKTpOHHBIH //
OopazoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/489044

3. Tomnicon Aptyp A. mi. CTpaTerundeckuii MEHEKMEHT: KOHUEIIIIUHA U CUTYaIluu IS
aHanuza : YuyeOHnoe nocobue ains By30B / Tommncon Aptyp A. mi., Ctpukienn A.Jlx. 111 ; Iep. ¢
anrn. A.P.I'aauesoii, B.1O.Apo3noBoii u ap.; [lox pen. H.M.Makapooii. - 12-¢ u3a. - M. :
Buneamc, 2008, 2011. - 928 c.

4. JlutBak, b. I'. Ctparernueckuit MeHEDKMEHT : yueOHUK Jytst OakanaBpoB / b. T
JIntBak. — Mocksa : U3natensctBo FOpaiit, 2022. — 507 ¢. — (bakanaBp. AxkageMu4ecKuii
kypc). — ISBN 978-5-9916-2929-4. — Texkcr : anexrponHsbIi / OGpa3oBarenbHas uiathopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/508941
Jononnumenvnas numepamypa:

1. Anekcanzaposa, A.B. Ctparernueckuit Menexment: Yuebuuk / H.A. Kazakosa, A.B.
Anexcanaposa, C.A. Kypamosa, H.H. Kongpamesa. - M.: HUL] UH®PA-M, 2013. - 320 c.

2. bacosckuit, JI.LE. Ctparernuyeckuii MeHekMeHT: YueOnuk / JI.E. bacoBckuii. - M.:
HUIL] MH®PA-M, 2013. - 365 c.

3. AnnpeitunkoB, A.B. Ctparerndecknii MEHEPKMEHT B MHHOBAIIMOHHBIX OPTaHU3AIUsX.
CucTteMHbIH aHAIN3 U IpUHATHE perieHuit: YueOnuk / A.B. Anapeitunkos, O.H.
AmnppeitankoBa. - M.: By3osckuii yueonuk, HUL] MHOPA-M, 2013. - 396 c.

4. Anucumos O.C., Bepxornazenko B.H., Mynnpuesckas E.b. Ctparernueckoe
yIIPaBJICHUE B METOI0JI0THYECKOM TToaxoe. — M., 2014. — 396 c.

5. Aacodpd U. Crparernyeckuii meHexMeHT. Kiaccuueckoe uznanue. / - CII6.: ITutep,
2009. — 344 c.

6. bapunos, B.A. Ctpaternueckuii MeHeKMeHT: YueOHoe nocobue / B.A. bapuHos,
B.JI. Xapuenko. - M.: UHOPA-M, 2013. - 285 c.

7. Mapxkosa, B.Jl. Ctparerndyeckuii MeHexkMeHT. Kype nekumii: YuebHoe nocobue /
B.J1. Mapxkoga, C.A. Ky3uenosa. - M.: HUL] UH®PA-M, 2013. - 288 c.

8. Illecronan, FO.T. Crparernueckuii MeHeKMeHT: YuebHoe nocooue / FO.T.
[ecroman, B.JI. [lopodees, B.A. JIpecesanukos. - M.: KnoPyc, 2013. - 320 ¢

9. Hlunkos, B.M. Ctparernuyeckuii MeHepkMEHT: Y4ueOHoe nocobue / B.W. I1unkos. -
M.: ®opywm, 2013. - 304 ¢

10. Finkelstein, Sydney. Strategic Leadership: Theory and Research on Executives, Top
Management Teams, and Boards. New York: Oxford University Press, 2009. — 463 p.




11. Gray, Colin S. The Strategy Bridge: Theory for Practice. New York: Oxford
University Press, 2010. - 308p.
Pecypcwr ungopmayuonno-menexomMmyHuKayuoHHou cemu « Mnmepnemy:
1. ObC PYIH u croponnue DbC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT TOCTYII
Ha OCHOBaHMH 3aKIJIFOYCHHBIX JIOTOBOPOB
- DnekTponHo-6ubmmoreunas cucrtema PY/IH — ObC PYIH
http://lib.rudn.ru/MegaPro/Web
- OBC «YHuBepcurerckas Oubnuorexa onnan» http://www.biblioclub.ru
- OBC IOpaiit http://www.biblio-online.ru
- OBC «KoncynbranT cryaenra» www.studentlibrary.ru
- OBC «Tpounkuit MOCT»
2. ba3bl JaHHBIX U TOMCKOBBIE CHCTEMBI
- QJIGKTPOHHBIN (POH]] TPABOBOI U HOPMATUBHO-TEXHUYECKOH TOKYMEHTAIIUU
http://docs.cntd.ru/
- morckoBas cuctema Sunekc https://www.yandex.ru/
- mouckoBas cucreMa Google https://www.google.ru/
- pedeparuBHas 6a3a nanubix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvt 0isi CAMOCMOAMENbHOU pabomuvl 0OYUAOWUXCSL NPU
0CB8OEHUU OUCYUNTUHBL/MOOYIS*:
1. Kypc nekmuii mo qucuuruinae « MeTo bl MMILIEMEHTAIIMHA CTPATETUI.

* - Bce yueOHO-METOANYECKHE MaTepHallbl Ul CaMOCTOATENbHOM paboThl 00ydaromuxcs
pa3MenarTcs B COOTBETCTBHUHM € JEMCTBYIOIMM NOPsAKOM Ha cTpanule aucuuiuinasl B TYHUC!

8. OIIEHOYHBIE MATEPHAJIBI Y BAJUILHO-PEUTHUHTOBASI CHCTEMA
OLEHUBAHMSI YPOBHSI C®OPMHUPOBAHHOCTM KOMIETEHLUII TIO
JTUCHUIIJIMHE

OneHouHble MaTepuaybl U OaUIbHO-PEUTHMHIOBas cHCTeMa™ OIEHUBAHUS YpPOBHS
c(OPMHPOBAHHOCTU KOMIETEHIMH (YacTH KOMIETEHIM) M0 MTOraM OCBOCHMS UCIMILIIMHBI
«MeTo/1bl UMIUIEMEHTAILlUU CTpaTeruu» IpeacTaBieHbl B [Ipunoxkenun k Hactosmeil Paboueit
Iporpamme AUCLUIUINHBL.

* - OM u BPC ¢opmupyroTcst Ha OCHOBaHUHU TPeOOBAHUM COOTBETCTBYIOIIETO
JIOKaJIbHOTO HOpMaTuBHOroO akta PY J1H.



PA3BPABOTYMUK:

UepHoB Anekceit

Buxroposuu
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.
PYKOBOJUTEJIb BYII:
Jonoscnocmo BYIT Tloonuce Damunus U.0.
PYKOBOJIUTEJD OII BO:
Edpemor Bukrop
3aBenytromuii kageapoit CremaHoBu4
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.



