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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

Jucnunnmna

«YnpaBieHue

IIPOCKTaMu»

BXOJUT B Iporpammy OakajmaBpuara

«MexayHapoaHblii MEHEUKMEHT» 110 HanpasiieHuto 38.03.02 «MeHemkMeHT» U u3ydaercs B 5
cemectpe 3 Kypca. [lucummiuHy peannsyer WHCTUTYT MHpPOBOM SKOHOMMKM M Ou3Heca.
JIMCIMITIMHA COCTOUT U3 2 pa3zesioB U 8 TEM U HalpaBJIeHa HA U3Y4YEHUE BOIPOCOB pa3pabOTKH U
peanu3aniy IpoeKTa, OCOOCHHOCTEN JKU3HEHHOIO LMKJAa IPOEKTa, OCHOBHBIX 3TalloB M CHCTEM
yIpaBIEHUS POEKTOM

HCJ'IBIO OCBOCHHA JUCHUILUIMHBI SABJIICTCA IIPHUMCHCHUC

Ha IIPaKTHUKE CilymaTesaMu

METOAOJIOTUH, OCHOBHBIX MPUHIIMIIOB U METOAOB 3(PPEKTUBHOTO YIPABICHUS IPOCKTAMHU.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUIIVIMHbI

OcBocHHE IUCHUIUTHHBI «YTIPABICHHE IMPOCKTAMH» HAMPaBICHO Ha (HOpMHpOBAHHUE Y
oOyJaromuxcst CaeayonuX KOMIETEHINH (4acTH KOMIETSHIINN):

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00y4arOWuxcs npu 0Cc60eHuu
OUCYUNTUHBL (Pe3YTbmambl 0C80EHUS OUCYUNTIUHDL)

HHZ[HKaTOp]:I JAOCTHIKCHHUS KOMIIETCHIIMHA

Hugp Komnerenuus N
(B paMKax JaHHOH THCUUTUIMHBI)
YK-2.1 B pamkax nocTaBI€HHBIX 3aJa4 ONPEIEISIET UMEIOIINECS
CrmocoOeH onpenensaTs KpyT 3a1a4 .
. peCypChl U OTpaHHYCHHS, IEHCTBYIOMINE TIPAaBOBEIC HOPMBL;
B paMKax ITOCTaBJICHHOW IEITH H
VYK-2.2 Anamu3upyer riaH-TpaduK peaan3auy IPoeKTa B IeJIOM
BEIOMpPATh ONTHMATBHBIE CLIOCOOBI .
1 BBIOWPACT ONTUMAJBHBIHN CITOCO0 PEelICHHs TOCTaBICHHBIX 3ajad,
VK-2 HX PELICHUs, HCXOAS U3 o
. WCXOJISl U3 ICUCTBYIONINX MPABOBBIX HOPM U UMEIOIIUXCS PECYPCOB
JIEUCTBYIOIIMX MPABOBBIX HOPM, N
Y OTpaHUYECHU;
UMEIOITNXCS PECYPCOB U
OrDARIICHI VK-2.3 KonTponupyer X071 BHIITOJHEHUS MPOEKTa, KOPPEKTUPYET
P IaH-TpaduK B COOTBETCTBHH C Pe3yJbTaTaMH KOHTPOJIS;
Cnocoben ocyiectBisats coop, |OITK-2.1 Onpenensier Mmetoasl coopa HHGOPMAIHMH, CTIOCOOBI U
00paboTKy ¥ aHAJIM3 JTaHHBIX, |BUJ €€ MPEeJCTaBICHHUs, IPUMEHSSI COBPEMEHHOE TIPOTPaMMHOE
HEOOXOTUMBIX JIJISl PEIICHHUSI obecrieyenue;
mocTaBJIeHHBIX yrpaBieHdeckux |OITK-2.2 BriOupaer COOTBETCTBYIOUINE COACPKAHUIO
OIIK-2 3a7a4, C UCTOJIb30BaHUEM po¢eCCHOHANBHBIX 33124 HHCTPYMEHTapHil 00pabOTKH U aHAIH3a
COBPEMEHHOTO HHCTPYMEHTAPHS |IaHHBIX, COBPEMEHHBIC HH()OPMAIIMOHHEBIC TEXHOJIOTHH U
1 MHTEIDICKTYallbHBIX porpaMMHOe 00eCTIeUeHNE;
nHpopmannonHo-aHanuTHdecknx |OIIK-2.3 OcymiecTBisieT BU3yanu3anio JaHHBIX U PE3CHTAINI0
CHUCTEM penieHui B HHOOPMAIMOHHON cpefie;
OIIK-6.1 OnpenensieT 061aCTH CBOETO BO3ACHCTBHS Ha MPOLIECC
TIPaBJICHUS U PACCTaBIISIET IPUOPUTETHI;
CriocoGeH MOHUMAaTh MPUHITUTIBI yop p PHOPp >
OI1K-6.2 ®opMupyeT TpaeKTOPHIO pa3BUTHI OOBEKTa yIPaBICHUS
paboThI COBPEMEHHBIX .
. _ |B akKTHBHOM cpeie ¢ UCTIOIB30BaHUEM aHATUTHIECKIX
“H(OPMAIMOHHBIX TEXHOJOTHH H .
OIIK-6 WHCTPYMEHTOB U HHPOPMAITMOHHBIX TEXHOJIOTHIA;

HCIOJIB30BATh UX I PEIICHUA
3a/1a4 mpoeCCUOHATBHON
JeSITeIbHOCTH

OIIK-6.3 [TpumensieT cOBpeMeHHBIE HHCTPYMEHTHI MEHEKMEHTA 1
nH(OPMaMOHHO-KOMMYHHUKAIIHOHHBIE TEXHOJIOTUH IS
pa3pabOTKN MEPONIPHUSATHH 110 MOBHIMIECHUIO 3 PEKTHBHOCTH
opraHusaunuy,

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

JucuumnuHa «YTOpaBleHUE MPOEKTaMI» OTHOCHTCS K 00s3aTeNbHON uacth Onoka |
«JlucummmHbl (MOTyJH)» 00pa30BaTeIbLHOM MPOrPaMMBbl BBICIIIETO OOpa30BaHMS.

B pamkax o0pa3oBaTeNbHOW MPOTpaMMBI BBICIIETO OOpa30BaHUsI OOyYaronIuecs TakKe

OCBaMBarOT

IpYyTrue  JUCLMIUTUHBI

w/nnu

NPAaKTUKHA, CIOCOOCTBYIOIIME  JOCTHIKEHHIO

3aIlJIaHUPOBAHHBIX PE3YJILTATOB OCBOCHUA JHUCIUITIIMHBI ((YHpaBJ'ICHI/Ie IIPOCKTaMM>).




Tabnuya 3.1. Ilepeuenv komnonenmos OIl BO, cnocobcmeyrowux oocmudiceHuro
3ANIAHUPOBARHbLX pe3)1bmamoe OC60€HUA ()ucuunﬂuﬂbl
IIpenmecrByrommue IMocaenyromue
g Haumenosanne uncﬁnl:mnﬂblyMolzlll JIH nncunnnni?lil/ﬁloa JIU
p KOMIIETEHIIHH * i, % i,
NPaKTHKH NMPaKTHKH
[IpexaumiomMHas MpakTHKa;
Opzanusayuonnoe
npoexmupoganue**;
CriocobeH onpenensiTh KpyT YueOHas MmpaKkTHKa; Memooul umniemenmayuu
3a1ad B paMKax Busnec-anamms; cmpamezuu**;
MIOCTABIICHHOH LIEJN U OKOHOMHKO-MaTEeMaTHIECKOE Ynpaenenue npooyxmosvim
BEIOMpPATh ONTHMAJIbHEIC MOJICINPOBAHHE; nopmepenem™*;
YK-2 CHIOCOOBI UX PELICHHS, [IpaBoBenenue; Ynpaesnenue paspabomrou
HCXOMS U3 IEHCTBYIOMIHNX YueT u ananms; H08020 NPoOyKma**;
MPaBOBBIX HOPM, MeTobl IPUHATHS Jloructuka MexyHapOaHOTO
MMEIOIINXCSI PECYPCOB U YIPaBJICHYECKUX PELICHU; OuzHeca;
OrpaHUYEHUN Strategic Management;
Ynpaenenue ycmoiiuugoim
pazeumuem KOMnanuu**;
Crnoco6eH OCyIIeCTBIATh
cbop, 00paboOTKy U aHAIH3 Y4eOHas mpaKkTHKa;
JaHHBIX, HEOOXOIUMBIX TUIS MaremaTHka;
[IpexaumiomMHas MpakTHKa;
pEeLIeHNs MOCTAaBIEHHbBIX Crarucruka;
VYnpasnenue puHaHCAMU B
YTpaBIEHYECKHUX 3a/1ad, C Y4er n ananus;
MEXIyHapoJIHOM OU3HEce;
OIIK-2 HCIOJIb30BaHUEM TexHOJIOruM U MPaKTUKA
Jloructrka MeXIyHapOIHOTO
COBPEMEHHOI'0 MIPOrpaMMHPOBAHUS Ha S3bIKE SusHeca:
WHCTpYMEHTapUs U Python anst rymMmaHuTapHBIX ’
MHTEJJIEKTY aIbHBIX CIeLUaTIbHOCTEH;
nHpopMannoHHO-
AQHAIMTHYECKUX CHCTEM
WHdopmanmoHHbIe TEXHOJIOTHH B
MEHE/KMEHTE;
CriocobeH moHNMaTh A ’
Mertop! IPUHATHS
MPUHIUIIBI PaOOTHI .
YIpaBJIEHYECKUX PEIICHNUH;
COBPEMEHHBIX
MH(pOpMaMOHHBIX IKOHOMHKO-MATEMATHECKOE [IpenaumomMHas MpakTHKa;
OIIK-6 p MOJIETTUPOBAHHUE; P p ’

TEXHOJIOTHH M UCTIOIB30BaTh
UX JUTS PEIIEHUS 3a71a
poeCCHOHATBHOMI
JESTENBHOCTH

TexHOJOruM U MpaKTUKa
MIPOrpaMMHPOBAHUS Ha SI3bIKE
Python asst ryMmaHuTapHBIX
CTICIIMATLHOCTEH;

* - 3aIONTHACTCS B COOTBETCTBUH ¢ MaTpuuei kommerenuii u CYII OIT BO

** - 3JIEKTUBHBIC JTUCIUIUINHBI /TIPAKTUKH




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mmas TpyA0eMKOCTh TUCIHUTUTHHBI « Y IPABJIICHNE TPOSKTAMU» COCTABIISCT «3) 3aUeTHBIC €HMHHUIIBI.
Tabauya 4.1. Buowvl yuebHol pabomvl no nepuooam 0C8OeHUs 00pA308aMeNbHOU NPOSPAMMbL 8biCULE20 00pA308aHUs O]l OYHOU (opMbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMeCST pCBD)
Konumaxmmnas paboma, ax.u. 34 34
Jlexuuu (JIK) 17 17
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 17 17
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 47 47
Koumponw (sx3amen/3auem c oyenkou), ax.u. 27 27
OO01Iasi TPYT0EMKOCTh THCIHILTAHBI aK.v. 108 108
3a4.el. 3 3




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Bun
Homep | HammeHnoBaHue pasnena "
azrena [——— Copep:xanue pa3aesia (TeMbl) yueOHoit
P padoThI*
11 Tema 1. BBenenue B « YpaBiieHUE TIPOCKTAMI JIK, C3
TeOpETHICCKHE ACTICKTHI 12 Tema 2. XapaKkTepHUCTHKH MPOEKTa KaK 0OBEKTa JIK, C3
Paznen 1 YIIpaBIEHUs
YTIpABJICHIL POCKTAMH Tema 3. Y4acTHUKU IPOEKTA U OKPY>KEHUE
13 ' P 24 JIK, C3
TIPOEKTA.
2.1 Tema 4. Pa3paboTka mraHa u pacrimcanus npoekra | JIK, C3
29 Tema 5. CereBble METOIBI TUTAHUPOBAHMUS B JIK, C3
YHPaBICHUH MIPOCKTOM.
Pasnen 2 Pazpabotka u BHepeHHE 23 Tewma 6. [InanupoBanne u yrpaBieHHE pecypcamu JIK, C3
IIPOEKTa MIPOEKTa
2.4 Tema 7. YrpaBieHue puckaMy IpoeKTa JIK, C3
25 Tema 8. AHanu3 3 pekTHBHOCTH peann3aiun JIK, C3
MIPOEKTa

* - zanonasercs Toiapko o OUHOM dhopme odyuenust: JIK — aexyuu, JIP — nabopamopnsie pabomoi; C3 —
npakmuiecKue/CeMunapcrue 3aHamusl.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Tabnuya 6.1. Mamepuanvho-mexnuueckoe obecneyeHue OUCYUnIUHbL

Tun aynuropuu

OcHamenue ayiuropuu

Crnenmnanu3upoBaHHoe
yueOHOe/1adopaTopHoOe
odopynoBanmue, IO u
MaTepHaJIbl 1JIs1 0CBOCHHS
AMCUMILTUHBI
(mpu He0OXO0AUMOCTH)

Aynutopus U1 NPOBEICHUS 3aHATHIA
JIEKIMOHHOT'O TUIIA, OCHALIEHHAS

Aya. 17: MynsTumenua
npoektop Casio XJ-V100W
- 2 . OKpaH
MOTOpHU30BaHHbIN Digis

JlexumonHas KOMILIEKTOM CIIeIIHAIM3UPOBAHHON MeOeH; Electra 200%150 Dsem-
JOCKOM (9KpPaHOM) U TEXHUYECKUMU
CpeACTBAMH MYJIbTUMEIHNA MPE3CHTAIUI 4305 -2 mr. 3ByKOBaX
pes Y AiHa ip . TpuOyHa - 1 mT. Touka
noctyna WiFi
Ayn. 29: 21 pabouee
Aynutopus 1Sl TPOBEICHUS 3aHATUI mecto: Momobno Lenovo
ce};fHHaPCKofo THIII)a I‘H TITIOBBIX U AlO-510-22ISH Intel 15
P 1Py N 2200 MHz/8 GB/1000
WHMBH/TYQIbHBIX KOHCYTBTAIMH, TEKYIIETO |~ vy qi w0
KOHTPOJISI U IPOMEXKYTOYHOM aTTeCTalu, " ’ p
CemuHapckas OCHAIIEHHAS KOMILICKTOM 21" MynpTumMenua
. npoekTop Casio XJ-V100W
CHEIHATN3UPOBAHHON MeOeH 1 .
DKpaH MOTOPHU30BAHHBIN
TEXHUYCCKHMH CPEJICTBAMHU MYJIbTUMEIHA Digis Electra 200%150
MpE3EHTALIHM.
P t Dsem-4303  Touka
noctyma WiFi
Tins AynuTopust Ui CaMOCTOSTEIIEHOM paboThI Ayn. 29: 21 pabouee
. | oOyyarommxcs (MOXKET UCIIOIb30BATLCS IS mecTo: MouoOnok Lenovo
CaMOCTOSITENILHOM y
paboThI IIPOBEEHUS CEMMHAPCKUX 3aHATHI U AlO-510-22ISH Intel 15

KOHCYJIbTAIIUI ), OCHAIIIEHHAs KOMIUIEKTOM

2200 MHz/8 GB/1000




CTeLMANIN3UPOBAaHHON MeOenu 1 GB/DVD/audio, MmoauTOp
KomnbroTepamu ¢ goctynom B DUOC. 21" MynpTumeauna
npoekTop Casio XJ-V100W
DKpaH MOTOPU30BaHHBIN
Digis Electra 200*150
Dsem-4303  Touxa
noctyna WiFi

* - ayTUTOpHS AJIsl CAMOCTOSITENIbHOI padoThl 00yyaronuxcs ykaspiBaercs OBA3ATEJIDbHO!

7. YHEBHO-METOJUYECKOE U TH®OPMAIIMOHHOE OBECHHEYEHHUE JUCHUITJIMHBI

Ocnoenas numepamypa:

1. 3y6, A. T. YnpaBieHnue npoekTaMu : yaeOHHUK U IpakTUKyM Juist By3oB / A. T. 3y6. —
Mockga : M3garensctBo FOpaiit, 2023. — 422 c. — (Bricuiee o6pazoBanue). — ISBN 978-5-
534-00725-1. — Tekcr : anekTponHbI // OOpa3zoBatenbHas miardopma FOpaiir [caiit]. — URL:
https://www.urait.ru/bcode/511087

2. YrpaBieHue MpoeKTaMy : y9eOHUK U TMPAKTUKYM IS aKaJIeMU4ecKoro OakaitaBpuara /
A. W. banamos, E. M. Porosa, M. B. Tuxonosa, E. A. Tkauenko ; moj oour. pea. E. M.
Porosoii. — M. : MI3narensctBo KOpaiit, 2021. — 383 c. — (Cepus : bakanasp.
Axkanemudeckuit kypc). — ISBN 978-5-534-00436-6.

HononnumenvHas numepamypa:

1. Yopasiienue npoektamu [ DIeKTpOHHBIH pecypc]: YuebHoe mocodue it OakaiaBpoB
SKOHOMHYECKOTO (haKynbTeTa, 00y4aronuxcs Mo HalpasieHuto noaroroBku 38.03.02
«Menemxment» / ABT.-coct. T.H. SIkyOoBa. - DneKTpoHHbBIE TEKCTOBBIE AaHHbIE. - M. : U31-Bo
PYJIH, 2018. - 64 c. : uin. - ISBN 978-5-209-08363-4. -
http://lib.rudn.ru/MegaPro/UserEntry?Action=Rudn_FindDoc&id=470372&idb=0

2. Matiomok B.M. Ynpasnenue npoektaMu. [ DIEeKTPOHHBIHN pecypc]: YueOHoe mocobue
/ Tox pen. B.M.Marttomika. - M. : U3n-Bo PYJIH, 2010. - 553 ¢. -
http://lib.rudn.ru/MegaPro/UserEntry?Action=Rudn_FindDoc&id=343122&idb=0
Pecypcuvl ungpopmayuonno-menekommynuxkayuonnou cemu « dnmepnemy:

1. ObC PY1H u ctoporane ObC, Kk KOTOPBIM CTYI€HTHl YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBaHMH 3aKJIIOYEHHBIX JJOTOBOPOB

- DnekTpoHHO-6ubmoTeunas cuctema PY/IH — ObC PYIH
http://lib.rudn.ru/MegaPro/Web

- OBC «YHuBepcurerckas Oubnuorexa onnain» http://www.biblioclub.ru

- OBC IOpaiit http://www.biblio-online.ru

- OBC «KoncynbraHT cTyaeHTay www.studentlibrary.ru

- OBC «Tpournknii MOCT»

2. ba3bl JaHHBIX U TOMCKOBBIE CHCTEMBI

- OJIEKTPOHHBIN (POH]T TPABOBOW M HOPMATUBHO-TEXHUYECKON TOKYMEHTAIINH
http://docs.cntd.ru/

- mouckoBas cuctema SAnnekc https://www.yandex.ru/

- mouckoBas cucreMa Google https://www.google.ru/

- pedepatuBHas 6a3a nanasix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvt 051 cCamocmosamenbHou pabomuvl 0OYUaAOWUXCSL NPU
0CB8OEHUU OUCYUNTUHBL/MOOYIA*:

1. Kypc neknuii o AMCHUIUIMHE « Y IPABICHUE TPOCKTaAMM».

* - Bce yueOHO-METOIMYECKUE MATEPUAIIBI JIJII CAMOCTOSITEILHON pabOThl 00yUYaIOIIUXCS
pa3MeIaTCcs B COOTBETCTBUHU € ACHCTBYIOLIUM NOPsAKOM Ha cTpaHule aucuuiuiiasl B TYHUC!




8. OIEHOYHBIE MATEPHUAJIBI N BAJUIBHO-PEUTUHTOBASI CHUCTEMA
OLEHUBAHMSI YPOBHSI C®OPMHUPOBAHHOCTH KOMIETEHIHWI TIO
TACHATIIAHE

OneHouHble MaTepuasibl U OaUIbHO-PEUTHMHIOBas cHCTeMa™ OICHUBaHUS YpPOBHS
c(OPMHUPOBAHHOCTH KOMIETCHIMN (YaCTH KOMIICTCHIIMI) M0 WUTOraM OCBOCHUS JUCIIUTUTMHBI
«YTpaBieHHe MPOSKTaMU» TpeacTaBiieHbl B [Ipuokenun x Hactosimei Pabodeil mporpamme
JUCLUTLITUHBI.

* - OM u BPC dopmMupyroTcsi Ha OCHOBaHUHU TPeOOBaHUN COOTBETCTBYIOIIETO
JIOKaJIbHOTO HOpMaTuBHOro akra PY J1H.



PA3BPABOTYMUK:

SIxkyOoBa TarbsiHa

HuxkonaeBna
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.
PYKOBOJUTEJIb BYII:
Jonoscnocmo BYIT Tloonuce Damunus U.0.
PYKOBOJIUTEJD OII BO:
Edpemor Bukrop
3aBenyronuii kageapoit CremaHoBu4
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.



