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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

JucuumnuHa «YIpaBieHue MpoeKTaMu» BXOJIUT B MporpaMMy OakanaBpuaTa «YIpaBieHUe
ousHecom» mo HampaBieHuto 38.03.02 «MeHemKMEHT» W U3ydaeTcss B 6 cemecTpe 3 Kypca.
Huctunmuny peanusyet Kadenpa MmenemkMenTa. J{uciummivaa COCTOUT U3 2 pa3ziesioB U 8 TeM U
HampaBJicHa Ha H3YYCHHE METOJOJIOTUH, OCHOBHBIX MPHUHIIMIIOB W METOAOB 3(PPEKTUBHOTO
yIpaBlIeHUs] TPOEKTaMu i pa3BUTHs OM3HEcCa B YCIOBHSIX YCHJIEHUS KOHKYPEHILIMU Ha PbIHKAX
B2B u B2C.

[lenbro OCBOEHUS NUCLMILIMHBL SBJIACTCS HAy4YHUTh CIyIIATeJIed NMPUMEHATh HA NPAKTHUKE
METOOJIOTHIO, OCHOBHBIE TPUHLUIIBI M METOIbI A3PPEKTUBHOTO YIIPABICHUS TPOCKTAMH.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUIIVIMHbI

OcBoeHMe ITUCHMIUIMHBI «YTIpPaBJICHHE MNPOCKTaMHU» HAmpaBieHO Ha (HOPMHUPOBAHHE Y
oOyJaromuxcst CaeayonuX KOMIETEHINH (4acTH KOMIETeHIIH):

Tabnuya 2.1. Ilepeuenv komnemenyuil, Gopmupyemvix y 00yHarOwuxcs npu 0c80eHuu
OUCYUNTUHBL (Pe3YTbmambl 0C80EHUS OUCYUNTIUHDL)

HNHankaTopsl 0CTHKEHUS] KOMIIEeTEHIIMH
Hugp Komnerenuus A PEI A N
(B paMKax JaHHOH THCUUTUIMHBI)
YK-2.1 B pamkax nocTaBIeHHBIX 33Ja4 ONPEIENIIET UMEIOIINECS
CrmocoOeH onpenensaTs KpyT 3a1a4 N
. peCypChI U OTpaHIYCHHS, IEHCTBYIOMINE TIPAaBOBEIC HOPMBL;
B paMKax ITOCTaBJICHHOW IEITH H
VYK-2.2 Anamm3upyer iaH-TpaduK peaau3aud IpoeKTa B IeJIOM
BEIOMpPATh ONTHMATBHBIE CLIOCOOBI N
1 BBIOWPACT ONTUMAIIBHBIHN CITOCO0 PEelIeHHs IOCTaBICHHBIX 3ajad,
VK-2 HX PELICHUs, HCXOAS U3 o
. UCXO0/4 U3 IeHCTBYIOIINX NPABOBBIX HOPM U UMEIOIIHUXCS PECYPCOB
JIEWCTBYIOIUX TIPABOBBIX HOPM, N
U OTpaHUYCHUH;
HMEIOIIUXCS PECYPCOB U
OrDARIICHI VYK-2.3 KoHTponupyeT X0/ BBIIOJIHEHHUS IPOEKTa, KOPPEKTHPYET
P IaH-TpaduK B COOTBETCTBUH C PE3yJIbTaTaMU KOHTPOJIS;
Cnocoben ocymectBisats coop, |OIIK-2.1 Onpenensier Mmetoas! coopa HHGOPMAIMH, CIIOCOOBI U
00paboTKy U aHAJIU3 IaHHBIX, |BHJ €€ MPEACTAaBICHUS, IPUMEHSSI COBPEMEHHOE IIPOrpaMMHOE
HEOOXOIUMBIX IS peIIeHus]  |o0ecredeHue;
MOCTAaBJICHHBIX yIIPABICHIECKUX -2.2 BeiOupaeT COOTBETCTBYIOIINE COACPIKaHUIO
OIIK-2.2 Bri0
OIIK-2 3a7a4, C UCTOJIb30BaHUEM po¢eCCHOHANBHEIX 3a1a4 HHCTPYMEHTapuil 00pabOTKH U aHAIH32a
COBPEMEHHOTO WHCTPYMEHTAPHS |IaHHBIX, COBPEMEHHBIC HH()OPMAIIOHHBIC TEXHOJIOTHH U
1 MHTEIDICKTYallbHBIX porpaMMHOe 00OecTieueHue;
nHpopmannonHo-aHanuTHdecknx |OIIK-2.3 OcymiecTBisieT BU3yann3anio JaHHBIX U PE3CHTAINI0
CHUCTEM penieHuii B HHOOPMAIIMOHHOH cpefie;
OIIK-6.1 OnpenemnsieT 061aCTH CBOETO BO3ACHCTBHS Ha IPOLIECC
TIPaBJICHUS U PacCTaBIAET IPUOPHUTETHI;
CriocobeH MOHNMAaTh MPUHIUIIBI yrp P pHop ’
OIIK-6.2 ®opMupyeT TpaeKTOPHUIO pa3BUTH 00BEKTa yIPaBICHUI
paboThI COBPEMEHHBIX .
. |B aKTHBHOM Cpefie C HCIIOIb30BAHUEM aHATUTHIECKUX
MH(pOPMALMOHHBIX TEXHOJIOTHH U N
OIIK-6 HHCTPYMEHTOB M HH(OPMAIMOHHBIX TEXHOJIOTHI;
HCTIONB30BaTh UX JUIS PEIICHUS
. OIIK-6.3 ITpumeHsieT COBpeMeHHbIE HHCTPYMEHTHI MEHEPKMEHTa U
3a71a4 IpoQeCcCHOHATBHOM
eSTENBHOCTH HHPOPMAINOHHO-KOMMYHHUKAIIMOHHEIC TEXHOJIOTHH IS
pa3paboTKU MEPOTIPHUATHH IO MOBBIICHUIO () (HEKTHBHOCTH
OpTaHU3aINH;

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

JucuumnuHa «YTOpaBleHUE TMPOEKTaMI» OTHOCHTCS K 00si3aTeNbHON uacTh Onoka |
«JlucummmHbl (MOTyJH)» 00pa30BaTeIbLHOM MPOrPaMMBbl BBICIIIETO OOpa30BaHMS.

B pamkax o0pa3zoBaTesnbHOM NporpamMMmbl BBICIIETO O0pa30BaHUS OOydYarOIIMECs TaKxKe

OCBaMBarOT

Apyruc JUCITHUITIINHBI

w/nnu

IMPAaKTHUKHU, CHOCO6CTBYIOIJ_II/IG JOCTHIXCHHIO

3aIlJTAaHUPOBAHHBIX PE3YJILTATOB OCBOCHUA JUCIHUITIIMHBI ((praBJ'IeHI/Ie IIPOCKTaMM».




Tabnuya 3.1.

Ilepeuenv komnonenmos OIl BO,

3AN1AHUPOBAHHbLX pe3)1bmamoe OC60€HUA auCl{ul’lﬂqul

CnocooCcmeyrouuUx — O0CMUNICEHUIO

IIpenmecrByromue IMocaenyromue
g Hauvenosanue IIHCIP;I/II:[JIPIHBI;IMOI;II JIH ﬂncunnnnllll)lr,l/ﬁloz[ JINA
p KOMIIETEHIIHH * i, % Yy,
NMPaKTHKH NMPAKTHKH
[penaumioMHast MPaKTHUKA;
Crpareruueckuit
CnocobeH onpenensiTe Kpyr MEHE[KMCHT;
O3HAKOMHUTEIIbHAS MPAKTHKA;
3amad B paMKax Opraan3anuoHHOE
o [IpaBoBeneHue;
MTOCTaBJICHHOH TIETHN U MIPOEKTHPOBAHUE;
DKOHOMUKA TPEATIPHUITHS;
BEIOMpPATh ONTHMAJIbHEIC . JlorucTuka u ympaBieHHE
Byxrantepckuii yuer;
YK-2 CHIOCOOBI UX PELICHHS, DUHAHCEL: LIETISIMH TIOCTABOK;
HCXOMS U3 IEHCTBYIOMIHNX ’ Ynpaesnenue npodyxkmoswim
Mertonbl IPpUHATHS sk
MIPaBOBBIX HOPM, . nopmeenem komnanuu**,
YIPaBIEHUYECKUX PEIICHUM; .
UMEIOIUXCS PECYPCOB U Ynpasnenue paspabomxoii
oTrpaHUuYeHU HO0B8020 NpoOyKma
Komnanuu**,
Mertoap! npuHATHS
CriocobeH noHUMaTh N
YIPaBIEHYECKUX PEIICHUH;
NPUHLHUIIBI Pa0OTHI
Hudposas rpaMOTHOCTS;
COBpPEMCHHBIX JlorucTuka u ympaBieHUE
Python u SQL B sk0oHOMUKE H
HHPOPMATNOHHBIX LIETSIMH TIOCTABOK;
OIIK-6 . YIpaBJICHUW,
TEXHOJIOTHH U UCIIOIE30BaTh N [IpenoumioMHast MpaKTHKA;
HckyccTBeHHBII HHTEIUICKT B
WX IJIS pelIeHus 3a1aq .
N OpTaHU3AINH POCKTHOMN
poeCCHOHATBHOM
JeSITeTbHOCTH;
JeSITeIbHOCTH
Cnoco0eH oCylIecTBISATh
O3HakoMHUTEIbHAS PAKTHKA;
cbop, 00paboOTKy U aHAIH3
OkoHOMHUYECKas reorpadus;
JTAaHHBIX, HEOOXOAMMBIX IS MeTtob! uccae10BaHUS
Matematuka (Yacts 1);
pElIeHHUs TTOCTaBIEHHBIX N PBIHKA;
Byxranrepckuii yuer;
yIpaBIEeHYECKUX 337ad4, C JlorucTuka u ynpaBiieHue
Matematuka (Yacts 2);
OIIK-2 HCTIOJIb30BaHUEM . LETISIMU TIOCTaBOK;
VHHOBAITMOHHBIN MEHEKMEHT;
COBPEMEHHOTO VYmpaBieHne oneparisImMuy;
DKOHOMHUYECKasl CTATUCTHKA;
HHCTPYMEHTAPHS U . [IpenoumioMHast MpaKTHUKA;
Metoarka HamucaHus KypCOBOU
WHTEJUICKTYaIbHBIX
paboTsr;
HHPOPMALHOHHO-

AHAJIMTHYCCKHUX CUCTEM

* - 3aMONHSACTCS B COOTBETCTBUH ¢ MaTpuiei kommnerenuii u CYII OI1 BO

** - 3JIeKTUBHbIC AUCIMIUIMHBI /TIPAKTUKH




4. OFBEM JJVCHUIJIMHBI U BUbI YYEBHOMN PABOTHI

OGH_IaSI TPYAOCMKOCTb JUCHUITJIMHBL «anaBnem/Ie MMPOCKTaMMu» COCTABJIACT «3» 3a4eTHBIE CAUHUIIBI.

Tabauya 4.1. Buowvl yuebHol pabomvl no nepuooam 0C80eHUs 00pA308AMENbHOU NPOSPAMMbL BbICULIE20 00PA308AHUS 01 OYHOU Hopmbl

00yuenus.
Buj yue6Hoii padoThI BCETI'O, ak.u. CEMeCGT p(en)
Konumaxmmnas paboma, ax.u. 42 42
Jlekimu (JIK) 14 14
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 28 28
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 57 57
Koumponw (sx3amen/3auem c oyenkou), ax.u. 9 9
OO01Iasi TPYT0EMKOCTh THCIHILTAHBI aK.v. 108 108
3a4.el. 3 3

OO6m1ast TpyA0€MKOCTh TUCIHUIUIUHBI « Y TIPABIICHUE MTPOSKTAMU» COCTABIISET «3» 3aU€THBIC €TMHUIIBI.

Tabnuya 4.2. Buowvl yuebHoti pabomul no nepuoodam 0c8oeHus 06pa308amenbHOL NPOSPAMMbL 8bICULE20 00PA308aHUSL O OYHO-3A0UHOU opMbl

00yueHusl.
Bupa yue6Hoii padoThI BCEIO, ak.u. CeMec7T PCED
Konmaxmmnas paboma, ax.u. 51 51
Jlexkuuu (JIK) 17 17
JlaGoparopusie pa6otsl (JIP) 0 0
IMpaktuueckne/cemunapckue 3austust (C3) 34 34
CamocmosmenvHas paboma 00y4aowuxcs, ax.u. 48 48
Koumponw (sx3amen/3auem ¢ oyenkoul), ax.u. 9 9
OO01asi TPYA0EMKOCTh THCIHILTAHBI aK.v. 108 108
3a4.el. 3 3




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Bun
Homep | HammeHnoBaHue pasnena "
Copep:xanue pa3aesa (TeMbl) yueOHoit
pa3neia AUCUMITHHBI %
padoThI
11 Brenenne B «YpaBieHHE TPOSKTAMID) JIK, C3
TeopeTnueckue acleKThl . XapaKTepHUCTHKH MPOEKTa KaK 00beKTa
Pasgen 1| OP 1.2 paxtep P JIK, C3
YIpaBJICHUS TIPOCKTaMHU YIpaBICHU
1.3 Y4aCTHHKH MPOEKTA W OKPYKEHHE MPOCKTA JIK, C3
21 Wunnuanus u IiiaHupoBaHKue IPOEKTa. DKCIepTHAS K. C3
' OIICHKA B CHCTEME YIIPABICHHS IPOSKTOM ’
Pa3paboTka mrana u pacrucanus npoekra. CeTeBble
Pa3paboTka u BHeApEeHUE 2.2 P p p JIK, C3
Pazmern 2 DOeKTA METOJIbI INIAHUPOBAHUS B YIIPABICHUH ITPOSKTOM.
p 2.3 ITnanupoBanue W ynpasieHue pecypcamu npoekrta | JIK, C3
2.4 YmpasiieHHEe pUCKaMH MMPOSKTA JIK, C3
2.5 AHanu3 3¢ GeKTUBHOCTH peaJIN3aliU MTPOSKTa JIK, C3

* - 3anonagercs Tonpko mo OUHOMU dhopme obyaenust: JIK — nexyuu, JIP — nabopamopheie pabomsi; C3 —
npaxmuiecKue/cemMunapcKue 3aHamusl.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Tabnuya 6.1. Mamepuanvho-mexnuueckoe obecneyeHue OUCYUnIUHbL

Tun aynuropuu

OcHaleHue ayIuTOpuU

Crnenmnanu3upoBaHHoOe
yueOHOe/1adopaTopHoe
o6opynoBanme, I1O u
MaTepHuaIbl 1J151 0CBOEHHS
AMCUMILTUHBI
(mpu He0OXOTUMOCTH)

Aynutopus JUis IPOBEICHUS 3aHATUI
JIEKIIMOHHOTO THUIIA, OCHAII[CHHAS

ayn. 101, Mono6ok
Lenovo AlO-510-221SH
Intel 15 2200 MHZz/8
GB/1000 GB/DVD/audio,
MoHuTOp 21",
MynsTHMEINA TTPOEKTOP
Casio XJ-S400UN,

JlexoHHast KOMIUIEKTOM CHEelMaIN3UpOBaHHON Mebeny; | MyabTUMeara MpOeKTop
JIOCKOM (9KpaHOM) U TEXHHYECKUMU Casio XJ-V100W,
CpeACTBaMHU MyJIbTUMEANA Pe3eHTalUH. [TpoeKkMoHHBIN 3KpaH
GEHA 244*, DkpaH ¢
asieKTporpoBoioM Draper
203*1, AkycTtuueckas
cucrema Defender Mercury
35 Mkl
Aynuropus uisl IPOBEIEHUS 3aHATUN ayn. 19, Mowobxox MSI
CEMHHAPCKOTO THITA, TPYIIOBBIX U Pro AP 272 Intel 15
WHIBUIYTbHBIX K(’)HcyHBTaI_II/Iﬁ TEKYILEro 13400/1.6 GB/512
L GB/audio, monuTOp 27",
KOHTPOJISI i TPOMEKYTOYHOM aTTECTAIHH,
CemuHapckas OCHAIIIEHHAS KOMILIOKTOM MynbpTUMEMa TPOEKTOP
. Cactus CSC4.SG , Dkpan
CIIeIUaTu3UPOBAHHON MeOeH U S
TEXHUYECKUMU CPEICTBAMH MYJIbTUMEINA MOTOPH3OBAHHEIH Digls
npesenTami. Electra 200*150 Dsem-
4303
Jlnst AyauTopus ISl CaMOCTOSATEILHON paOOThI ayn. 23, GB/512 GB/audio,

5




Crnennanu3npoBaHHoOe
yueOHoe/1adopaTopHoe
obopynoBanme, I1O u
MaTepHuaIbl 1J151 0CBOEHHSA
AMCUMILTUHBI
(Ipu HEOOXOTUMOCTH)

Tun aynuropun OcHameHue ayauTopun

CaMOCTOSITENILHOM | oOyuaromuxcst (MOKET UCIOIb30BaThCS It | MOHUTOp 24",

paboTHI MPOBE/ICHUS] CEMUHAPCKUX 3aHATUH U MybTHMEHA TPOSKTOP
KOHCYJIbTallMi ), OCHAILLIEHHAs! KOMIJIEKTOM Cactus CSC4.SG , Dkpan
CHeIUaIu3UPOBAHHON MeOEIH U MOTOpH30BaHHBIN Digis
KomIbtoTepamu ¢ goctynom B SUOC. Electra 200*150 Dsem-
4303

* - ayauTOpHs U CAaMOCTOATENFHON paboThl oOydatontixcs ykaspBaercss OBA3SATEJIBHO!

7. YAEBHO-METOJUMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHUE JTUCIUIIJINHBI

Ocnoenas numepamypa:

1. Ynpapnenue rnpoektamu : y4eOHUK U MpakTHKyM ais By30B / A. W. banamos, E. M.
Porora, M. B. Tuxonona, E. A. Tkauenko ; moxa o6meit pegakuueit E. M. Porosoit. — Mockaa :
WznatensctBo FOpaiit, 2025. — 383 ¢. — (Briciiee obpazoBanue). — ISBN 978-5-534-00436-
6. — Tekct : anexTponHbIi // O0pazoBarenpHas miaTdopma FOpaiir [caiir]. — URL:
https://urait.ru/bcode/559736

2. lop6amko, E. A. Ynpasnenue npoektamu : yueOHUK 17151 By30B / E. A. I'opbamiko ;
nox penakuueit E. A. I'opbamko. — Mocksa : M3natensctBo FOpaiit, 2025. — 358 ¢. —
(Bricmiee oopazoBanne). — ISBN 978-5-534-19021-2. — TeKcT : 3MeKTPOHHBIN //
OopazoBarenbHas miardpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/568979
Jononnumenvnasn numepamypa:

1. Martomok B.M. Ynpasnenue npoektamu. [ IIeKTpOHHBINA pecypc]: YueOHoe nmocodue
/ Tlox pex. B.M.Matromika. - M. : Uzn-Bo PY/IH, 2010. - 553 c. -
http://lib.rudn.ru/MegaPro/UserEntry?Action=Rudn_FindDoc&id=343122&idb=0

2.2. YupasieHue MpoeKTaMu [ DIEKTPOHHBIN pecypc]: YueOHoe mocodue s
0axanaBpOB 3KOHOMUYECKOT0 (haKyJIbTeTa, 00YUaroIUXCsl 0 HAPaBJIEHUIO TOATOTOBKU
38.03.02 «Menemxment» / ABT.-cocT. T.H. SIkyOoBa. - DneKTpoHHBIE TEKCTOBBIEC TaHHBIE. - M. :
M3a-Bo PYJIH, 2018. - 64 c. : ui. - ISBN 978-5-209-08363-4. -
http://lib.rudn.ru/MegaPro/UserEntry?Action=Rudn_FindDoc&id=470372&idb=0
Pecypcuvl ungpopmayuonno-menekommynuxkayuonnou cemu « nmepnemy:

1. ObC PY1H u ctoponnne ObC, Kk KOTOPBIM CTyI€HThl YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBaHMH 3aKJIFOYEHHBIX JOTOBOPOB

- DnexkTpoHHO-6ubmoTeunas cuctema PY/IH — ObC PYIH
http://lib.rudn.ru/MegaPro/Web

- OBC «YHuBepcurerckas Oubnuorexa onnain» http://www.biblioclub.ru

- OBC IOpaiit http://www.biblio-online.ru

- OBC «KoncynbraHT cTyaeHTay www.studentlibrary.ru

- OBC «Tpounknii MOCT»

2. ba3bl JaHHBIX U TIOMCKOBBIE CHCTEMBI

- DJIEKTPOHHBIN (POH]T TPABOBOW ¥ HOPMATUBHO-TEXHUYECKOHN TOKYMEHTAIIUH
http://docs.cntd.ru/

- mouckoBas cuctema SJnunekc https://www.yandex.ru/

- mouckoBas cucreMa Google https://www.google.ru/

- pedepatuBHas 6a3a nanasix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvt 051 camocmosamenbHou pabomovl 0OY4aAOWUXCSL NPU




0CBOCHUU OUCYUNTUHBL/MOOYAAE:
1. Kypc nexuuii 1o JUCUMILIMHE « Y IPaBICHUE IPOEKTaMMUY.

* - Bce y4eOHO-METOIMYECKUE MATePUANIBI JJII CAMOCTOSITEIIBHONH PabOThl 00ydJaromuXCst
pa3MeIarTCs B COOTBETCTBUU C ICUCTBYIOIIMM HOPsAIKOM Ha cTpaHulle auciuuruimasl B TYUC!



PA3BPABOTYMUK:

JIOIICHT Kadeapsl MEHEKMEHTA

SIxkyOoBa TarbsiHa
Huxomaesna

Jonsxcnocmo, BYIT

PYKOBOJIUTEJIb BYII:

3aBenyromuii kadeapoit

Tloonuce

Damunus U.0.

BaBununa Asmta
BrnagumupoBHa

Jonoscnocmo BYIT

PYKOBOJIMUTEJIb OII BO:

3aBenyroumii kadeapoit

Tloonuce

Damunus U.0.

BaBununa Asmra
BnagumupoBHa

Honocnocms, BYIT

Hoonucw

Damunus 1.0.



