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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

HucuumnuHa «OCHOBBI MPOEKTHOHM N1EATENbHOCTH» BXOIUT B MIporpammy OakajaBpuara
«IKOHOMHUKA MPEINPUATUS U TIPEANPUHUMATENILCTBO» 10 HampasiieHuto 38.03.01 «DkoHoMuka
1 u3yvaetcs B 5 cemectpe 3 kypca. Juctuminnay peanu3yeTt Kadenpa HanmoHaaIsHON SKOHOMUKH.
Hucuunnuaa coctouT u3 3 pazgenoB v 10 TeM W HampaBiieHa Ha W3Y4YEHHUE -TIPEIIOCHLIOK
pa3BUTHA MPOEKTHOIO MEHEKMEHTa, €ro OCHOBHBIX KOHIENIMM U MOAXOJO0B; -pOJIU
MPOEKTHOTO MEHE/KMEHTA B CUCTEME YIIPABJICHUS JIEATEIbHOCTHI0O COBPEMEHHOIO MPEAIPUITHS
U ero BIHAHHE Ha (PUHAHCOBBIE pE3YJbTAThl; -MOAXOAOB K HWHTErpaliil IPOEKTHOIO U
(YHKIIMOHATLHOTO YIIPABJICHUS, -OCHOBHBIX OOJACTe 3HAHUM, OTHOCSIIUXCS K MPOCKTHOMY
YOpPAaBIEHUIO; -TIOpSAKA pa3pabOTKH, COTJIACOBAHHUS M YTBEPKACHHUS MPOEKTHHIX IUIAHOB Ha
MPEeANPUATHH, -0a30BBIX  METOJAMK  IUIAHUPOBaHUS  paboT, MX  MOCIEAOBATEIbHOCTH,
JUINTEIBHOCTH W CTOMMOCTH; -CPEICTB HArJsJHOTO OTPaKEHUs MPOEKTHON uHOopMauu
(mepeBo pabor, aumarpamma [aHTTa, pecypcHbIe quarpamMmbl U T.J.); -METOJUK KOHTPOJS Ha
XOJIOM peaju3allii MpOeKTa U OIIEHKAa pe3ysIbTaToB; -CIIOOCOOB aHaIN3a Pe3ybTaTOB IMPOEKTOB
HAaKOIUICHUS KOPIIAOPTUBHOTO OIIBITA YIPABIICHHUS.

[lenbpro OCBOEHUS! AUCLUIUIMHBI SBISETCS SIBISETCA MPHOOpETEHUE CTYACHTaMHU 3HAHUU O
MPOCKTHOM TEXHOJIOTMM YIIPABJICHUS OpraHU3alMe ¢ UCIOJIb30BAHUEM COBPEMEHHOTO
MIPOrpPaMMHOTO O0ecTeueHus

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUITVIMHDI

OcBoenne gucummuimHel  «OCHOBBI  NIPOEKTHOW  ACATEIBHOCTH»  HANPABICHO Ha
(bopmupoBaHre Yy 00yUYarOMUXCS CIEAYIONINX KOMIIETCHIIUN (YaCTH KOMITETCHIINN ):

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00y4arOWuxcs npu 0c80eHuu
OUCYUNTIUHBL (Pe3VTbmambvl 0C80eHUS OUCYUNTIUHDL)

I/IHI[P[KaTOp])l JOCTHIKCHHUS KOMIICTCHIUHN

Mudp Komnerennus .
(B paMKax JaHHOMW NHUCUMUIUINHBI)

CrocobeH npearatsb OIIK-4.1 3HaeT OCHOBHBIE TEXHOJIOTHUHU pa3pabOTKU
SKOHOMHYECKH U (PHHAHCOBO OpraHu3alMOHHO-YIIPABIEHYECKUX PEIICHU Ha YPOBHE
000CHOBaHHBIE OPraHU3aIMOHHO- |IPEANPHUSTHS/OpraHn3altu;

OTTK-4 YIIPABJICHYECKUE PELICHHUSI B OIIK-4.2 YMeeT 3KOHOMHYECKH 1 (PUHAHCOBO OOOCHOBHIBATH
npodeccHoHaIBEHOM IpeIaraeMble OpraHM3alHOHHO-YIIPaBIeHIECKUE PEIICHHS Ha
JeATeIbHOCTH YPOBHE NPENPHUSTHS/OpTraHU3aLUH;
[IK-3.1 CriocobeH opraHH30BEIBATh ACATEIHHOCTD MAJIOW TPYIIIHL,
CO3JJaHHOM JUIs pealii3allii KOHKPETHOTO 9KOHOMHYECKOTO
MIPOEKTa;
CriocoOeH opraHu30BEIBaTh I1K-3.2 CrocobeH HCImop30BaTh IS pelIeHNs] KOMMYHHUKATHBHBIX
XO3SIMCTBEHHYIO JIEATEIFHOCTh 33124 COBPEMEHHbIE TEXHUUECKUE CPEICTBA U HH(POPMAIIHOHHBIE
IK-3 MPEIIPUATHH PAa3IUUHBIX (GOPM  |TEXHOJIOTHH;
cobctBeHHocTH 1 ynpaBiath ux |[IK-3.3 CriocoGeH KpUTHYEeCKH OLIEHUBATh MIpe/laraeMble
3¢ HEKTHBHOCTHIO BapHaHTHI YIIPABICHYECKUX PEIICHUI, pa3pabaTeIBaTh U

000CHOBBIBATH MIPEIOKESHUSI 10 UX COBEPIICHCTBOBAHHIO C
Y4EeTOM KPUTEPHUEB COLUATBHO-IKOHOMUYIECKOH 3 (HEKTHBHOCTH,
PHUCKOB M BO3MOKHBIX COLMAIbHO-D)KOHOMUYECKUX MOCIIEACTBUI;

3. MECTO JUCHUIIVIMHBI B CTPYKTYPE OII BO

JucuumnuHa « OCHOBBI MPOEKTHON J€STEIbHOCTH» OTHOCUTCS K 00s3aTeIbHOM yacTH OJ0Ka
1 «Iuctummuasl (MOTyJ N )» 00pa3oBaTeIbHOM MPOrpaMMbl BHICIIETO 00pa30BaHUs.




B pamkax o0pa3oBaTeNbHOW MPOTpaMMBbl BBICIIETO OOpa30BaHUsI OOyYaronIuecs TakkKe
OCBauBaKOT Apyruc JUCHUITIIINHBI I/I/ niim IMPAaKTHUKHU, CHOC06CTBYIOH_II/IC JOCTUXKXECHUIO
3aITAaHUPOBAHHBIX PE3YJIHTATOB OCBOCHUS TUCIMIUTHHBI « OCHOBBI TPOSKTHOM JIESTEITLHOCTH.

Tabauya 3.1. Ilepeuenv xomnonenmos QOII BO, cnocobcmsyrouux 00CMUNICEHUIO
3anIaGHUPOBAHHBIX PE3VIbMAMO8 0C80EHUS OUCYUNTUHDBL

Hndpp

HaumenoBanue
KOMIIeTEHIIUH

[pexmecTByommue
JUCHMILTAHBI/MOYJIH,
NMPaKTHKUH*

IMocaenyrommue
JUCHMILTHHBI/MOYJIH,
NMPaKTHKUH*

OIIK-4

CrocobeH mpenaratb
SKOHOMHYECKH U
(hmHAHCOBO 0OOOCHOBAHHBIC
OpraHU3aIHOHHO-
YIPaBJICHYECKUC PEIICHUS B
po¢heCCHOHATBHOM
JEATEILHOCTH

OKOHOMUKA NPEANPUATHUS;
MapkeTHHr;
DuHaHCH;

IIpoekTHO-TeXHOIOTHYECKAS
MPaKTHKA;
[penaumioMHas MpaKkTUKa;
AHanu3 X035UCTBEHHOU
JIeSITSIILHOCTH;

JeHbru, KpenuT, OaHKH;
Crparerndeckoe
IUTAHUPOBAHHE;
DKOHOMUKA KaueCTBa,
Jlorucruxka;

DuHAHCHI IPEAIPUATHS;
VYpasieHue 3aTparaMu U
1IEHO0Opa30BaHUE;

OreHKa
MIPEeIIPUHIMATEIECKIX
PHCKOB;

IK-3

Crnioco6eH opraHu30BBIBATh
XO35UCTBEHHYIO
JIeSATENBHOCTD NPEATPUATUN
pa3nyHbIX Gopm
COOCTBEHHOCTH U yIPABISTh
uXx 3 (HeKTUBHOCTHIO

[IpOoEeKTHO-TEXHOIOT HIECKast
MPaKTHKA;

[peaaumioMHas MpakTUKA,
Ochogul yupposo2o
npeonpuHumamenscmea **,
Coepemennas npoMblULIeHHASL
noaumuxka™*>;
Buympugpupmennoe
NJIAGHUPOBAHUE U YNPAGLCHUE
Ha npeonpusimuu **;
Ynpaenenuecxuii yuem**,
Op2anu3ayuonnvle 0CHOBbL
buszneca**;
Smart-skonomura**;
Cs0600HbIE DKOHOMUYECKUE
30HbL U OQUIOPBLF*;
Tocyoapcmeennoe
pezynuposanue
oessmebHOCmu
opeanusayuu**;
T'ocyoapcmeennoe
pe2yiuposanue u GuHancogo-
Kpeoumuoe obecneyerue
NPEOnPUHUMAMENbCKOT
oesmenvHocmu **;
Okonomuka cepuvl ycaye**,
HUnnosayuonnas norumuxa
npeonpusmus**,
Oxonomuka
Hneosudcumocmu **;
Jlorucruka;
DKOHOMMYECKAS OI[CHKA
HHBECTHIINI;
[Ipou3BOICTBCHHBIH




HIngp

HanmeHnoBanue
KOMIIETEHI[HH

IIpenmecTBylommue
JAUCHHILTAHBI/MOYJIH,
NMPaKTHKUH*

Mocnenyrwomue
AUCHMILTAHBI/MORYJIH,
NMPaKTHKUH*

MECHE[)KMCHT;
DKroHnomura monnesHo-
IHEP2eMU1ecKo2o
Komniexca**,

benumaprune (koukypernmmuuolii
MoHUumopunz) **;

Omenka
MIPEeIIPUHIMATEIECKAX
PHICKOB;

Bseoenue 6 baokuetin™*;
Ynpaenenue nocmasxamu u
covimom npodyryuu**,
1C:Ipeonpusmue™*,
Innovative Policy of the
Entreprise**;

3enenas sxonomuka**;

* - 3aMONHSACTCS B COOTBETCTBUH ¢ MaTpuieii kommnerenuii u CYII OI1 BO
** - 3NIeKTUBHBIC TUCIUIUIMHEI /TIPAKTHKH




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mmast TpyA0eMKOCTh TUCHUTUTHHBI « OCHOBBI TPOSKTHOM JEATETLHOCTHY COCTABIISCT «2) 3a4€THBIC SAMHUIIBL.
Tabauya 4.1. Buowvl yuebHol pabomvl no nepuooam 0C80eHUs 00pA308aMENbHOU NPOSPAMMbL BbICUIE20 00PA308AHU Ol OYHOU opmbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMeCST pCeD)

Konumaxmmnas paboma, ax.u. 34 34
Jlexuuu (JIK) 0 0
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 34 34
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 38 38
Koumponw (sx3amen/3auem c oyenkou), ax.u. 0 0
Oo0masi Tpy10eMKOCTH T CHUIIHHBI aK.4. 72 72

3a4.e/l. 2 2

OOmiast TPyA0EMKOCTh AUCHUILTUHBI « OCHOBBI MPOEKTHOW AEATEIBHOCTIY COCTABIISIET «2)» 3a4ETHBIC €AUHUIIBL.
Tabnuya 4.2. Budwvl yuebHoti pabomul no nepuooam 0c8oeHus 06pa308amenbHOl NPOSPaAMMbL 8blCULIEC20 00PA308aHUsL OJIsL OUHO-3A0UHOU opMbl
00yueHusl.

Bupa yue6Hoii padoThI BCEIO, ak.u. CeMecsT PCED

Konmaxmmnas paboma, ax.u. 34 34
Jlexkuuu (JIK) 17 17
JlaGoparopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3austust (C3) 17 17
Camocmosmenvhas paboma 0by4arowuxcs, ax.u. 20 20
Koumponw (sx3amen/3auem c oyenkou), ax.u. 18 18
Oomasi Tpy10eMKOCTh T CIHUIIUHbI aK.4. 72 72

3a4.ell. 2 2




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Bun
Homep | HammeHnoBaHue pasnena "
Copep:xanue pa3aesa (TeMbl) yueOHoit
pa3neia AUCUMITHHBI «
padoThI
11 CyIIHOCTG U NN IPOSKTHOTO YIIPABICHHUS B 1K
' MEHEIHKMEHTE
[IpoexTHbI OAXOA B Bunbl npoekToB, KU3HEHHBIA LUK U CTPYKTYpa
Pasgen 1| P Axon 1.2 ARl TP : H PyKIYP JIK
MEHEKMEHTE IIPOEKTOB
Oco0eHHOCTH yIpaBJICHUS IPOTrpaMMaMi U
13 yip porp JIK, C3
nopTheIsIMU MPOCSKTOB
MHunnunanus npoekra 1 GOpMUPOBAHUE NPOEKTHOU
21 nuan p (opmup p JIK, C3
JIOKYMCHTAITHSI
OCHOBHEIE OM3HEC- 2.2 YnpapiieHHE BpEMEHEM peajii3alii IPOeKTa JIK, C3
Pa3nen 2 |mpouecchl MpOEKTHOTO 2.3 YnpajaeHueunpoeKTHbIMU 3aTpaTaMu JIK, C3
MCHEKMCHTA 24 KoHTpoJb 32 MPOSKTOM M KOPPEKTHOBKA TNIAHOB C3
2.5 YnpaneHue KauecTBOM YIPABICHUS NPOEKTOM JIK, C3
2.6 VYnpaneHue puckaMH IPOeKTa JIK, C3
Pasnen 3 IIpakTuka NpOEKTHOTO 31 VYipaneHue NpoeKTOM ¢ UCIIOJIb30BaHUEM JIK, JIP,
yIpajeHust ' [IpOrpaMHOroodecnedeHus C3

* - zanonasercs Toiapko o OUHOM dhopme odyuenust: JIK — aexyuu, JIP — nabopamopnsie pabomoi; C3 —
npakmuiecKue/CeMunapcrue 3aHamusl.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Tabnuya 6.1. Mamepuanvho-mexnuueckoe obecneyerue OUCYUnIUHbL

Tun aynuropuu

OcHamenue aynuropuu

Cneuunajau3upoBaHHoOe
yueOHOe/1abopaTopHoe
o0opynoBanme, I1O u
MaTepHaJIbl JIs1 0CBOEHUS
AMCUMILINHBI
(mpu HeOOXOAUMOCTH)

JlexunonHas

AynuTopus Ui NIpOBeIeHUs 3aHATUI
JIEKIIMOHHOTO THIIa, OCHAIIICHHAS
KOMIUIEKTOM CHEeMaIU3UpPOBAHHON MebenH;
JOCKOM (3KpaHOM) U TEXHUYECKUMU
CpeACTBaMHU MYJIbTUMEINA NPe3eHTAlUH.

Ayn. 101, 103, 107, 109, 346,
428, 319, 423. MynsTuMeana
MIPOEKTOP, SKPaH HACTCHHBIN

KoMnbrorepHsii
KJ1acc

KomnbroTepHslii Ki1ace 11 MpoBeAeHUS
3aHSTHH, TPYMITOBBIX U WHIUBHIYyJTbHBIX
KOHCYJIbTAIN, TEKYIIIETr0 KOHTPOJIS U
MIPOMEXYTOYHOM aTTeCTalluy, OCHAIIEHHAs
NEPCOHAIBHBIMU KOMIIbIOTEPAMH (B
koiunuectse [[lapamerp] mt.), ToCKOM
(?KpaHOM) U TEXHUYECKUMHU CPEJICTBAMHU
MYJbTHUMEINA MTPE3CHTAIH.

nporpamma Spyder Procect,
ayn. 19, 21, 25,27

CemuHapckas

AynuTtopust 1151 TPOBEICHUSI 3aHATUN
CCMHUHAPCKOI'0 TUIIA, TPYIIIOBBIX U
WH]JIMBUIyaIbHBIX KOHCYJIbTAINI, TEKYILIETO
KOHTPOJIA U MPOMEKYTOYHOM aTTeCTAIUH,
OCHAIICHHAs] KOMIIJIEKTOM
CHeIUaTU3UPOBAHHON MeOEH
TEXHUYECKUMHU CPEJCTBAMU MYJIbTUMEANA
MIPE3CHTALNMN.

Ayn. 101, 103, 107, 109, 346,
428, 319, 423. MynsTuMeana
MPOEKTOP, SKpaH HACTCHHBIH




AynuTopust Ui CaMOCTOSITEIbHONW PabOThI
oOy4Jaronuxcs (MOXKET UCIOJIb30BATHCS IS

TIst .
A . | MpOBeIeHUsI CEMHUHAPCKUX 3aHSITHH U
CaMOCTOSITEIILHOM .
KOHCYJIbTAITUH ), OCHAIIICHHAS KOMILICKTOM
paboThI

CHEIMATM3UPOBAHHON MeOeH 1
KomnbroTepamu ¢ goctynom B DUOC.

* - ayauTOpHs U CAaMOCTOSATENFHON paboThl oOydatronixcs ykaspBaercss OBA3ATEJIBHO!

7. YAEBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUILIJINHBI

Ocnoenas rumepamypa:
1. 3y6, A. T. YnpaBneHue nmpoeKTaMu : y9eOHUK B MpakTUKyM a1 By30B / A. T. 3y06. —
2-e u3n., nepepad. u gon. — Mocksa : M3garensctBo HOpaiit, 2024. — 397 c. — (Bricmee
obpazoBanue). — ISBN 978-5-534-17500-4. — TekcT : anmekTpoHHbIi // OOpa3oBaTenbHas
wiardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/536083 (mata oOparmieHwus:
08.04.2024).
2. YrpaBieHue MpoeKTaMy : y9eOHHUK U PaKTUKyM Juist By3oB / A. W. Banamos,
E. M. PoroBa, M. B. Tuxonoga, E. A. Tkauenko ; nmoj o6mieit penakmueii E. M. Poropoii. —
Mockga : M3garensctBo FOpaiit, 2024. — 383 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-
534-00436-6. — Tekcr : anekTponHbIH // ObpazoBatenbHas miardopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/535573 (mara obpamenus: 08.04.2024).
Jononnumenvnasn numepamypa:
1. TpeboBaHUs K KOMIIETEHTHOCTH CHEIAIMCTOB B 00JIACTH MPOEKTHON JeSTENbHOCTH
(TKC-1.02). COBHET. 2018
- PykoBosicTBO 110 mpoekTtHOMY MeHepkMeHTy (PMI PMBoK) v.7
- PykoBoactBo 1o nmpoekrHomy MeHemxkMenTy (ICB IPMA) v.4
- COBHET Agile. 2020
2.TOCT H1CO 21500:2023 «YnpaBieHue npoeKTaMu, IporpaMmMamMu U NopThensimu —
KonTtekceT u koHIenuum» Y|
-T'OCT UCO 21502:2020 «YmipaBieHue NpoeKTaMu U MporpaMmmamH,
nopTQenbHbI MEHEIKMEHT - PyKoBoIsIIMEe YKa3aHUS B YaCTH YIPABJICHUS POSKTaMU» |
-T'OCT UCO 21503:2020 «YmpaBieHue NpoeKTaMu U MporpaMmmami,
nopTQenbHbI MEHEIPKMEHT - PyKoBoIsiIIME yKa3aHUs B YaCTH YIPaBJICHUs porpaMMamm»
-T'OCT UCO 21504:2015 «YmpaBieHue npoekTaMu U NporpaMmmami,
nopTQenbHbI MEHEIKMEHT - PyKoBoIs1IMEe YKa3aHUs B 4aCTH NMOPT(HEITbHOT0 MEHEeKMEHTa» |
-T'OCT UCO 21505:2017 «YmpaBieHue npoeKTaMu U MporpaMmmamH,
nopTQenbHbIii MEHEIPKMEHT - PyKoBOIsIIME YKa3aHUS B YaCTH METOJUKHU YIIPABICHUS»Y
-T'OCT UCO 21506:2018 «YmpaBieHue npoeKTaMu U MporpaMmmami,
nopTdenbHbIi MeHeKMEHT — CrioBapb» |
-T'OCT UCO 21508:2018 «KoHTpOab CTOMMOCTH 3aBEPIIEHHBIX pabOT Npu
yIpaBJI€HUH MPOEKTAMH U IPOTrpaMMaMiu» |
-I'OCT UCO 21511:2018 «I'pacduk pacupenenenus paboT npu yrpaBiIeHUN
IPOEKTaMHU U MporpaMmmMamMmmu»y
-T'OCT P 58305 - 2018 «IIpoexTHbrit oducyy
-T'OCT P 58184 - 2018 «Cucrema MEHEI)KMEHTA IPOEKTHOU JEATEIBHOCTH.
OCHOBHBIE TTOJIOKEHUS
Pecypcwr ungopmayuonno-menexommyHuKayuoHHou cemu « Anmepunemy»:
1. O9bC PYIH u croponnue 3bC, Kk KOTOPBIM CTyA€HTBI YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBAHMH 3aKJIFOYEHHBIX JIOTOBOPOB
- DnekTpoHHO-0mbmoTeunas cucrema PYJIH — 9bC PY JIH
http://lib.rudn.ru/MegaPro/Web
- OBC «YuuBepcurerckas onbmmorexa onaaim» http://www.biblioclub.ru
- OBC IOpaiit http://www.biblio-online.ru




- ObC «KoHcynbpTaHT cTyneHTay www.studentlibrary.ru
- OBC «Tpounkuiit MmocT»
2. ba3bl JaHHBIX U TOMCKOBBIE CUCTEMBbI
- DIIEKTPOHHBIN (HOHJT TPABOBON ¥ HOPMATUBHO-TEXHUIECKOW JJOKYMEHTAIIUU
http://docs.cntd.ru/
- mouckoBas cucreMa SHaekc https://www.yandex.ru/
- mouckoBas cuctema Google https://www.google.ru/
- pedeparuBHas 6a3a manubeix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvi 013 camocmosmensbHol pabomsl 00y4AOWUXCs NPU
0CBOCHUU OUCYUNTUHBL/MOOYAAE:
1. Kypc nekuuii no aucuuruinie « OCHOBBI IPOESKTHOU JEATEIbHOCTH.

* - Bce y4eOHO-METOIUYECKUE MATePUANIBI JJII CAMOCTOSITEIIBHONH PabOThl 00ydYaromuXcs
pa3MeIIarTcs B COOTBETCTBUHU C ACHCTBYIOLIUM NOpsiAKoM Ha cTpanulle aucuuruinisl B TYUC!
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