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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

JucuumnuHa «YIpaBieHue MpoeKTaMu» BXOJIUT B MporpaMMy OakanaBpuaTa «YIpaBieHUe
4eJI0BEYECKUMH pecypcaMu» 1o HampasieHuto 38.03.02 «MeHemxMeHT» U u3yyaercss B 6
cemectpe 3 kypca. ductummmnay peanusyet Kadenpa menemkmenTa. Jucuumivaa cCOCTOUT U3 2
pa3zesoB U 8 TEM U HalpaBj€HAa HAa U3yYEHUE U3YUYEHHUE METOO0JOTUU, OCHOBHBIX ITPUHIIMIIOB U

MeToA0B 3P PeKTHBHOTO

KOHKYypeHLIMU Ha ppiHKax  B2B n B2C.
Ilesnpt0 OCBOEHMS IUCLMILIMHBI SBJIAETCS HAYYUTh CilyllaTeNeil MPUMEHATh Ha MpaKTHKE
METOAOJIOTHIO, OCHOBHBIE TPUHLIUIIBI M METOIbI A3(PPEKTUBHOTO YIIPABICHUS IPOCKTAMHU.

yYHpaBJICHUA MPOCKTAMH IJIsI pa3BUTUSA OusHeca B YCIOBUAX YCHUIICHUA

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUIIVIMHbI

OcBoeHMe ITUCHMIUIMHBI «YTIpPaBJICHHE MNPOCKTaMHU» HAmpaBieHO Ha (HOPMHUPOBAHHE Y
oOyJaromuxcst CaeayonuX KOMIETEHINH (4acTH KOMIETeHIIH):

Tabnuya 2.1. Ilepeuenv komnemenyuil, Gopmupyemvix y 00yHarOwuxcs npu 0c80eHuu
OUCYUNTUHBL (Pe3YTbmambl 0C80EHUS OUCYUNTIUHDL)

HNHaukaTopbl 10CTHKEHHS] KOMIIEeTeHIIHT
Hugp Komnerenuus A PEI A N
(B paMKax JaHHOH THCUUTUIMHBI)
YK-2.1 B pamkax nocTaBIeHHBIX 33Ja4 ONPEIENIIET UMEIOIINECS
CnocobeH onpenensiTe KpyT 3aaaq .
. pecypchl ¥ OTpaHUYEHHS, JEHCTBYIOIIIE IPAaBOBBIE HOPMBI;
B paMKax ITOCTaBJICHHON EN
VYK-2.2 Anamm3upyer iaH-TpaduK peaau3aud IpoeKTa B IeJIOM
BBIOMPATH ONTUMAJIBHBIE CITOCOOBI .
1 BEIOMpPAET ONTUMAJIbHBIH CII0CO0 PEIIeHHNs ITOCTaBICHHBIX 3a/a4,
VK-2 HX PELICHUs, HCXOAS U3 o
. UCXO0/4 U3 IeHCTBYIOIINX NPABOBBIX HOPM U UMEIOIIHUXCS PECYPCOB
JICHCTBYIOIUX MIPABOBBIX HOPM, N
U OTpaHUYCHUH;
HMEIOIIUXCS PECYPCOB U
OrDARIICHI VYK-2.3 KoHTponupyeT X0/ BBIIOJIHEHHUS IPOEKTa, KOPPEKTHPYET
P IaH-TpaduK B COOTBETCTBUH C PE3yJIbTaTaMU KOHTPOJIS;
Cnocoben ocymectBisats coop, |OIIK-2.1 Onpenensier Mmetoas! coopa HHGOPMAIMH, CIIOCOOBI U
00paboTKy U aHAJIU3 IaHHBIX, |BHJ €€ MPEACTAaBICHUS, IPUMEHSSI COBPEMEHHOE IIPOrpaMMHOE
HEOOXOIUMBIX IS peIIeHus]  |o0ecredeHue;
mocTaBJIeHHBIX yrpaBieHIeckux |OITK-2.2 BriOupaet COOTBETCTBYIOLIHE COACPKAHUIO
OIIK-2 3aj1a4, C UCIIOJIb30BAHUEM npodeccHoHANBHBIX 33/1a4 HHCTPyMEHTapuii 00paboTKH 1 aHaIHM3a
COBPEMEHHOTO MHCTPYMEHTapHsl |TaHHBIX, COBPEMEHHbBIE HH(POPMaMOHHbIE TEXHOJIOTHU 1
Y MHTEJUICKTYaIbHBIX MPOTpaMMHOE 00ecIIedeHHE;
nHpopmannonHo-aHanuTHdecknx |OIIK-2.3 OcymiecTBisieT BU3yann3anio JaHHBIX U PE3CHTAINI0
CHUCTEM penieHuii B HHOOPMAIIMOHHOH cpefie;
OIIK-6.1 OnpenemnsieT 061aCTH CBOETO BO3ACHCTBHS Ha IPOLIECC
TIPaBJICHUS U PacCTaBIAET IPUOPHUTETHI;
CriocobeH MOHNMAaTh MPUHIUIIBI yrp P pHop ’
OIIK-6.2 ®opMupyeT TpaeKTOPHUIO pa3BUTH 00BEKTa yIPaBICHUI
paboThI COBPEMEHHBIX .
. |B aKTHBHOM Cpefie C HCIIOIb30BAHUEM aHATUTHIECKUX
MH(pOPMALMOHHBIX TEXHOJIOTHH U .
OIIK-6 HHCTPYMEHTOB M HH(OPMAIMOHHBIX TEXHOJIOTHI;
HCTIONB30BaTh UX JUIS PEIICHUS
. OIIK-6.3 ITpumeHsieT COBpeMeHHbIE HHCTPYMEHTHI MEHEPKMEHTa U
3a71a4 IpoQeCcCHOHATBHOM
eSTENBHOCTH nH(pOpMaMOHHO-KOMMYHHUKAIIHOHHBIE TEXHOJIOTUH IS
pa3pabOTKN MEPONIPHUATHH 110 MOBHIMEHUIO 3 PEKTUBHOCTH
OpTaHM3aINH;

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

JucuumnuHa «YTOpaBleHUE TMPOEKTaMI» OTHOCHTCS K 00si3aTeNbHON uacTh Onoka |
«JlucummmHbl (MOTyJH)» 00pa30BaTeIbLHOM MPOrPaMMBbl BBICIIIETO OOpa30BaHMS.

B pamkax o0pa3zoBaTesnbHOM NporpamMMmbl BBICIIETO O0pa30BaHUS OOydYarOIIMECs TaKxKe

OCBaMBarOT

Apyruc JUCITHUITIINHBI

w/nnu

IMPAaKTHUKHU, CHOCO6CTBYIOIJ_II/IG JOCTHIXCHHIO

3aIlJTAaHUPOBAHHBIX PE3YJILTATOB OCBOCHUA JUCIHUITIIMHBI ((praBJ'IeHI/Ie IIPOCKTaMM».




Tabnuya 3.1.

Ilepeuenv komnonenmos OIl BO,

3AN1AHUPOBAHHbLX pe3)1bmamoe OC60€HUA auCl{ul’lﬂqul

CnocooCcmeyrouuUx — O0CMUNICEHUIO

HanveHoBanme IpenmecTByiommue MMocaenyrwomue
Hndpp KOMIIeTeHIHH JUCHUITHHBI/MOIYJIH, JUCHUITHHBI/MOLYJIH,
NMPaKTHKU* NMPaKTHKUH*
Crniocob6eH onpeaensaTs Kpyr
pea Py O3HakoMHUTEIbHAS TPAKTHKA;
3a/1a4 B paMKax IpasoBeeHie: IIpepnumnioMHas MpaKkTHKA;
MOCTaBJICHHOM 1C/IU U P > Crpareruueckuit
DKOHOMUKA MPENPUITHS;
BEIOMpPATh ONTHMAJIbHEIC ByXMaTTehCKii vaeT: MEHEIKMCHT;
YK-2 CHIOCOOBI UX PEICHHS, y qDI/H-II)aHCBI'y ’ OO0y4eHue u pa3BUTHE
HCXOJS U3 AEHCTBYIOLINX MeToxr HpI/IH’}ITI/IH NepcoHaa;
[IPaBOBBIX HOPM, . KanpoBoe nenonpous3BoncTso;
YIIPABIEHYECKUX PELIECHUM;
HMMEIOLINXCS PECYPCOB U
OrpaHUYCHUN
Mertonbl IPpUHATUS
Cnoco0eH TOHUMATh N
Y - YIPaBIEHYECKUX PEIICHUM;
pCOB eMeII{)HLIX udposas rpaMOTHOCTS;
HH)O pMaI_[I/IOHHI)IX Python n SQL B sxoHoMHKE B IIpegaunioMHuas npakTHKa,
OIIK-6 TeXHonomII;I M MCII0JIb30BaTh YHPaBJICHHL, b b ’
e HckyccTBEHHBIN UHTEIIEKT B
P - OpraHu3alUy NPOEKTHON
poeCCHOHATBHOM eSITEBHOCTH:
NeATEIILHOCTH ’
[ F N — O3HakoOMHUTENIbHAS IPAKTUKA;
5 6046 Y OKoHOMHUYECKas reorpadus;
0O, OOPABOTIY 1 aHATH3 Matematuka (Yactb 1);
JTaHHBIX, HEOOXOIUMBIX IS Byrarepckmii yuer:
CIIICHHS ITOCTaBJICHHBIX ?
pn ABICHUECKUX 3211, C Martematuka (Yacts 2); IIpennunioMHas NpakTUKa;
OITK-2 yip N — i MHHOBAIMOHHBINA MEHE)KMEHT; MeToabl ucciae10BaHusA
COBDEMEHHOTO DKOHOMHYECKAsI CTATUCTHKA; pBIHKA;
p MeToanka HanmMCcaHusl KypCoBOM
y
WHCTPYMEHTapus U paboTL;
MHTENICKTYaJIbHBIX ’
y AHanu3 ¥ NPOTHO3UPOBAHUE PHIHKA
HHPOPMALNOHHO- Tpya:
b

AHAJINTHYCCKHUX CUCTEM

* - 3aMONHSAETCS B COOTBETCTBUH ¢ MaTpuiei kommnerenuii u CYII OI1 BO

** - 3NIeKTUBHBIC TUCIUIUIHHBI /TIPAKTHKH




4. OFBEM JJVCHUIJIMHBI U BUbI YYEBHOMN PABOTHI

OO0mmas TpyA0eMKOCTh TUCIUTUTHHBI « Y IPABJICHUE TIPOSKTAMU» COCTABIISET «3) 3aUeTHBIC €HMHHUIIBI.
Tabauya 4.1. Buowvl yuebHol pabomvl no nepuooam 0C80eHUs 00pA308AMENbHOU NPOSPAMMbL BbICULIE20 00PA308AHUS 01 OYHOU Hopmbl
00yuenus.

Buja yue6Hoii padoThI BCEIO, ak.u. CEMeCGT pCeD)
Konumaxmmnas paboma, ax.u. 42 42
Jlekimu (JIK) 14 14
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 28 28
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 57 57
Koumponw (sx3amen/3auem c oyenkou), ax.u. 9 9
OO01Iasi TPYT0EMKOCTh THCIHILTAHBI aK.v. 108 108
3a4.el. 3 3




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Bun
Homep | HammeHnoBaHue pasnena "
Copep:xanue pa3aesa (TeMbl) yueOHoit
pa3neia AUCUMITHHBI %
padoThI
11 Beenenne B «YnpaBieHue nmpoekramMu" JIK, C3
TeopeTnueckue acleKThl XapaKTepUCTUKH MPOEKTa KaK 00beKTa
Pasgen 1| OP 1.2 paxrep P JIK, C3
YIpaBJICHUS TIPOCKTaMHU YIpaBICHU
1.3 Y4aCTHHKH MPOEKTA W OKPYKEHHE MPOCKTA JIK, C3
21 Wunnuanus u IiiaHupoBaHKue IPOEKTa. DKCIepTHAS K. C3
' OIICHKA B CHCTEME YIIPABICHHS IPOSKTOM ’
Pa3paboTka mrana u pacrucanus npoekra. CeTeBble
Pa3paboTka u BHeApEeHUE 2.2 P p p JIK, C3
Pazmern 2 DOeKTA METOJIbI INIAHUPOBAHUS B YIIPABICHUH ITPOSKTOM.
p 2.3 ITnanupoBanue u ynpaieHue pecypcamu npoekra | JIK, C3
2.4 YmpasiieHHEe pUCKaMH MMPOSKTA JIK, C3
2.5 AHanu3 3¢ GeKTUBHOCTH peaJIN3aliU MTPOSKTa JIK, C3

* - 3anonagercs Tonpko mo OUHOMU dhopme obyaenust: JIK — nexyuu, JIP — nabopamopheie pabomsi; C3 —
npaxmuiecKue/cemMunapcKue 3aHamusl.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Tabnuya 6.1. Mamepuanvho-mexnuueckoe obecneyeHue OUCYUnIUHbL

Tun aynuropuu

OcHaleHue ayIuTOpuU

Crnenmnanu3upoBaHHoOe
yueOHOe/1adopaTopHoe
o6opynoBanme, I1O u
MaTepHuaIbl 1J151 0CBOEHHS
AMCUMILTUHBI
(mpu He0OXOTUMOCTH)

Aynutopus JUis IPOBEICHUS 3aHATUI
JIEKIIMOHHOTO THUIIA, OCHAII[CHHAS

ayn. 101, Mono6ok
Lenovo AlO-510-221SH
Intel 15 2200 MHZz/8
GB/1000 GB/DVD/audio,
MoHuTOp 21",
MynsTHMEINA TTPOEKTOP
Casio XJ-S400UN,

JlexoHHast KOMIUIEKTOM CHEelMaIN3UpOBaHHON Mebeny; | MyabTUMeara MpOeKTop
JIOCKOM (9KpaHOM) U TEXHHYECKUMU Casio XJ-V100W,
CpeACTBaMHU MyJIbTUMEANA Pe3eHTalUH. [TpoeKkMoHHBIN 3KpaH
GEHA 244*, Dkpan ¢
asieKTporpoBoioM Draper
203*1, AkycTtuueckas
cucrema Defender Mercury
35 Mkl
Aynuropus 1uisl IPOBEIEHUS 3aHATUN ayza. 19, Mono6mox MSI
CEMHHApPCKOI0 THIa, TPYIIOBBIX U Pro AP 272 Intel 15
WHIMBUYaIbHBIX KOHCYIbTalmi, Tekymero | 13400/16 GB/512
KOHTPOJISI U TPOMEXKYTOYHOM aTTecTalu, GB/audio, monuTop 27",
Cemunapckas
OCHAIllEHHAasi KOMIUIEKTOM MynbpTUMEMa TPOEKTOP
CHelHaTu3UpOBaHHON MeOeH U Cactus CSC4.SG , Dkpan
TEXHUYECKUMU CPEICTBAMH MYJIbTUMEINA MOTOpHU30BaHHbIN Digis
MPE3CHTAIIHI. Electra 200*150 Dsem4303
s AyIuTOopHs Ul CaMOCTOSITENIbHONW PaboThI ayn. 23, GB/512 GB/audio,
CaMOCTOSITENIbHON | o0ydJarommxcs (MOKET UCTIOJIb30BaThCs Il | MOHHTOP 24",




Crnennanu3npoBaHHoOe
yueOHoe/1adopaTopHoe
Tun aynuropun OcHameHue ayauTopun obopynosanue, IO u
MaTepHuaIbl 1J151 0CBOEHHSA
AUCIHUTLTUHBI
(Ipu HEOOXOTUMOCTH)
paboThI MPOBEACHUSI CEMUHAPCKUX 3aHITUN U MynbTHMEANA TIPOEKTOP
KOHCYJIbTAIUi ), OCHAIIIEHHAsT KOMIUIEKTOM Cactus CSC4.SG , Dkpan
CTeMAIN3UPOBAHHON MeOenu U MOTOpHU30BaHHbIN Digis
KoMmbloTepamu ¢ goctynom B SUOC. Electra 200*150 Dsem4303

* - ayauTOpHs I CAaMOCTOSATENFHON paboThl oO0ydatonuxcs ykaspBaercss OBA3SATEJBHO!

7. YAEBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHUE JUCIUITIJINHBI

Ocnoenas rumepamypa:

1. YrpaBneHue mpoeKTamMu : yueOHUK U MPaKTHKYM JJist By30B / A. U. banamog, E. M.
Porora, M. B. Tuxonona, E. A. Tkauenko ; mox o6meit pegakuueit E. M. Porosoit. — Mockaa :
WznatensctBo FOpaiit, 2025. — 383 ¢. — (Briciee obpazoBanue). — ISBN 978-5-534-00436-
6. — Tekct : anexTponHbIi // O0pazoBarenpHas maTdopma FOpaiir [caiir]. — URL:
https://urait.ru/bcode/559736

2. I'op6amko, E. A. YrpaBnenue npoextamu : yueOHuK aist By30B / E. A. ['op6amiko ;
nox penakuueit E. A. I'opbamko. — Mocksa : M3natensctBo FOpaiit, 2025. — 358 ¢. —
(Bricmiee obpazoBanme). — ISBN 978-5-534-19021-2. — TeKcCT : 3M€KTPOHHBIN //
O6pazoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/568979
Jononnumenvnasn numepamypa:

1. Martomok B.M. Ynpasnenue npoektamu. [ IIeKTpOHHBIN pecypc]: YueOHoe nmocodue
/ Tlox pex. B.M.Matromika. - M. : Uzn-Bo PY/IH, 2010. - 553 c. -
http://lib.rudn.ru/MegaPro/UserEntry?Action=Rudn_FindDoc&id=343122&idb=0

2. YrpasiieHre IpoeKkTaMu [ DIIeKTpOHHBIN pecypc]: YueOHoe mocodue yist
OakanaBpOB YKOHOMUYECKOTO (PaKynpTeTa, 00YJYarOIIUXCS 0 HAIPABIEHUIO TOATOTOBKU
38.03.02 «Menemxment» / ABT.-cocT. T.H. SIkyOoBa. - DneKTpoHHBIE TEKCTOBBIEC TaHHBIE. - M. :
M3a-Bo PYJIH, 2018. - 64 c. : un. - ISBN 978-5-209-08363-4. -
http://lib.rudn.ru/MegaPro/UserEntry?Action=Rudn_FindDoc&id=470372&idb=0
Pecypcuvl ungpopmayuonno-menexommynuxkayuourot cemu « Mnmepremy:

1. O9bC PYIH u croponnue DbC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT TOCTYII
Ha OCHOBaHMH 3aKJIFOYCHHBIX JIOTOBOPOB

- DnexkTpoHHO-6ubmoTteunas cuctema PY/IH — ObC PYIH
http://lib.rudn.ru/MegaPro/Web

- OBC «YHuBepcurerckas Oubnuorexa onnain» http://www.biblioclub.ru

- OBC IOpaiit http://www.biblio-online.ru

- OBC «KoncynbraHT cTyaeHTay www.studentlibrary.ru

- OBC «Tpounxkuii MmocT»

2. ba3bl JaHHBIX U TOMCKOBBIE CHCTEMBI

- OJIEKTPOHHBIN (POH]T TPABOBOM M HOPMATUBHO-TEXHUYECKOHN TOKYMEHTAIIUH
http://docs.cntd.ru/

- mouckoBas cuctema Sunekc https://www.yandex.ru/

- mouckoBas cucreMa Google https://www.google.ru/

- pedepatuBHas 6a3a nanasix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvt 051 cCamocmosamenbHou pabomul 0OYUaAOWUXCSL NPU
0CB80CHUU OUCYUNTUHBL/MOOYNIA*:

1. Kypc nexuuii o AMCHUIUIMHE « Y IPABIECHUE TPOSKTaMM».




* - Bce y4eOHO-METOIMYECKUE MATePUANTBI JJII CAMOCTOSITEIIBHONH PabOThl 00ydJaromuXCst
pa3MeIarTCs B COOTBETCTBUU C ICUCTBYIOIIMM HOPsAIKOM Ha cTpaHulle auciuruimasl B TYUC!
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