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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

Hucnunmmaa  «Project management»  BXOOUT B NpOrpaMMy  MarucTpaTypbl
«MexnayHapoaHast Toprosiisi» 1o HampasieHuto 38.04.01 «OxoHoMuka» M usydaercsi B 3
cemectpe 2 kypca. Jucnumaumny peanm3yer Kadempa SKOHOMHKO-MAaTeMaTHYE€CKOTO
MozienupoBaHus. JlucuumiauHa cocToUT U3 6 pa3fenoB W 17 TeM M HampasiieHAa HA U3Yy4YEHHE
OCHOB IPOEKTHOTO MEHEKMEHTa / project management basics

HGJIBIO OCBOCHHUA OUCHUIIJIMHBI ABJISACTCA 3HAKOMCTBO CTYACHTOB C CYTbIO u
HHCTPYMCHTaAMM IHPOCKTHOI'0O MCHCEIKMCHTA, IMO3BOJIAIOMIETO KBaJ'II/I(bI/II_II/IpOBaHHO IMPUHUMATDb
pElICHUs 10 KOOPJIMHUPOBAHUIO JIOACH, MaTepralioB U 000pyAOBaHUsA, a TakKe (PMHAHCOBBIX
Cp€ACTB U BPEMEHU IJId BBIIIOJHCHHA OIPCACIICHHOI'O IIPOCKTa B 3aJaHHOC BPEMs, B IIPEACIaxX
OrojpKeTa W K yAOBIETBOpPEHUIO 3aka3umka. / familiarizing students with the essence and tools of
project management, which allows them to make qualified decisions on coordinating people,
materials and equipment, as well as financial resources and time to complete a particular project in
a given time, within budget and to the satisfaction of the customer.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUITVIMHDI

OcBoeHue auciUIUIMHBI «Project management» HampaBieHO Ha (GOPMHUPOBAHUE Y
00yJaromuxcst CASAYIONNX KOMIIETSHINHA (YaCTH KOMIICTCHITHN ):

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00y4arOWuxcs npu 0c80eHuu
OUCYUNTIUHBL (Pe3VIbmambvl 0C80eHUS OUCYUNTIUHDL)

U.[Pl(l)p KOM]’[eTeHHHﬂ I/IH}Z[P[KaTOp])I IIOCTI/DKVGHI/IH KOMIIETCHIIUHN
(B paMKax JaHHOMW NHUCUMUIUINHBI)
GC-2/YK-2.1 Formulates a problem, the solution of which is
directly related to the achievement of the project goal /
DopmyupyeT npobieMy, permeHne KOTOpoil HanpsMYIo CBA3aHO C
JOCTHIKEHUEM LIEIU IIPOEKTa,
GC-2/YK-2.2 Determines the links between the tasks and the
expected results of their solution / Onpenensier CBsI3K MEKIAY
IMOCTABJICHHBIMU 3aJa49aMH1 U OKUIACMBbIC PE3YJIbTAThI UX PCHICHUSA
GC-2/YK-2.3 Within the framework of the tasks set, determines the
available resources and restrictions, the current legal norms / B
Able to manage a project at all  |pamkax mocTaBIEHHBIX 3a/1a4 ONPEACIIET UMEIOLIUECS] PECYPChI U
stages of its life cycle /Cniocoben |orpanuuenusi, 1eHCTBYOIIE IIPABOBbIE HOPMBI,
GC-2/VK-2 - .
yIpaBisaTh MpoekTtoM Ha Becex  |GC-2/YK-2.4 Analyzes the schedule for the implementation of the
JTamax ero KM3HEHHOTo IuKia |project as a whole and chooses the best way to solve the tasks,
based on current legal regulations and available resources and
restrictions / AHamU3UpyeT IUIaH-TpaduK peasn3annuu MpoeKTa B
neJIoM U BI)I6I/IpaCT OIITUMAaJIbHBINA CII0CO0 peuieHu MOoCTaBJICHHBIX
3aJ1a4, uCXoJs U3 HGfICTBy}OmHX MPAaBOBbIX HOPM 1 UMCIOLIUXCS
pecypcoB U OTpaHUYEHHIH;
GC-2/YK-2.5 Controls the progress of the project, adjusts the
schedule in accordance with the results of control / Konrponmpyer
XOJI BBITIOJHEHUS TIPOEKTA, KOPPEKTUPYET IJIaH-TpaduK B
COOTBETCTBMH C PE3YIbTaTAMH KOHTPOJIS,
Able to apply modern GC-4 / YK-4.1 Chooses the style of business communication,
communication technologies in  |depending on the language of communication, the purpose and
the state language of the Russian |conditions of the partnership / Beibupaet ctuib genoBoro
Federation and foreign OOILEHHUS, B 3aBUCUMOCTH OT SI3bIKa OOIIEHMS, [IETH U YCIIOBHUI
GC-4 | VK- Ianguage(_s) for _academ_ic and |maprtHepcTBa; o
professional interaction/ GC-4 / YK-4.2 Adapts speech, communication style and body
CnocobeH npuMeHsITh language to interaction situations /AganTupyer peds, CTHIIb
COBPEMCHHBIC KOMMYHWKATUBHBIC 06III€HI/I$[ U SA3bIK )KECTOB K CUTYyallUsIM B3aIdMOIleI71CTBIdS[;
TexHoJoruu Ha rocyaapcreeHHoM |GC-4 / YK-4.3 Searches for the necessary information to solve
s3bike Poccuiickoit @epepaunn 1 |standard communicative tasks in Russian and foreign languages /




I/IH}II/IKaTOPLI JOCTHIKCHHSI KOMIIETCHIINHN

Mudp Komnerennus N
(B pamMKax JaHHOW JUCIHILIHHBI)
MHOCTpaHHOM(BIX) si3bIKe(ax) it |OCyIIECTBISIET MOUCK HE0OX0IMMOM HH(OPMALIMH JJISI PELICHUS
aKaACMHUYCCKOIo u CTaHJAPTHBIX KOMMYHUKAaTUBHBIX 3a1a4 Ha PYCCKOM U
HpO(IJeCCI/IOHaJ'ILHOFO HWHOCTPAHHOM fA3bIKaX;

B3aUMO/IEHCTBUS GC-4 / YK-4.4 Conducts business correspondence in Russian and
foreign languages, taking into account the peculiarities of the style
of official and unofficial letters and socio-cultural differences in the
format of correspondence / Bener nenoByro mepenucky Ha pyccKoM
1 NTHOCTPAHHOM SA3BIKaX C YYE€TOM 0COOEHHOCTEN CTUIUCTHKH
oduIHaNbHBIX U HEO(QUITNATHHBIX MICEM M COIIMOKYIIBTYPHBIX
pa3nmunii B popmare KOpPeCHOHACHITIH;

GC-4 / YK-4.5 Uses dialogue for cooperation in academic
communication of communication, taking into account the
personality of the interlocutors, their communicative-speech
strategy and tactics, the degree of formality of the situation /
Ucnonw3yer auanor A cOTpyIHUYECTBA B aKaJeMUYECKON
KOMMYHUKaIIUN O6HleHI/I}I C YYE€TOM JIMYHOCTH CO6CC€I[HI/IKOB, Hux
KOMMYHHMKaTUBHOPEYEBOU CTPATErMU U TAKTUKH, CTCIICHU
oHUIHaTEHOCTH 0OCTAaHOBKH;
GC-4/ YK-4.6 Forms and argues own assessment of the main ideas
of the participants in the dialogue (discussion) in accordance with
the needs of joint activities/ @opmupyeT u apryMeHTHPYET
CO6CTB6HHYIO OLCHKY OCHOBHBIX I/I,Heﬁ Y4aCTHHUKOB AxaJiora
(mucKyccuu) B COOTBETCTBUH C OTPEOHOCTSIMU COBMECTHOM
JEATEJIbHOCTH;
GC-6/YK-6.1 Controls the amount of time spent on specific
activities / KOHTpoMpyeT KOJIMIeCTBO BPEMEHH, MOTPAUYCHHOTO Ha
KOHKPETHBIC BUABI ACATCIBHOCTH,
GC-6/YK-6.2 Develops tools and methods of time management
Able to identify and implement |when performing specific tasks, projects, goals /BripabatsiBact
the priorities of their own MHCTPYMEHTBI U METO/IbI YIIPABJICHHS BPEMEHEM IIPU BBIIOJIHEHUN
activities and ways to improve it |KOHKpeTHbBIX 3a/1a4, IPOEKTOB, ETeH;
based on self-assessment / GC-6/YK-6.3 Analyzes his resources and their limits (personal,
GC-6/YK-6 CrnocobeH onpeesuTh 1 situational, temporary, etc.) to successfully complete the task
peann30BaTh IPUOPUTETHI /AHANA3UPYET CBOM PECYPCHI U HX MPEeNbl (JTMYHOCTHEIE,
COOCTBEHHOMI ACATCIBHOCTH U CUTYATUBHBIC, BPEMCHHBIC 1 T.I[.), JUIA yCIICHITHOI'O BBIINTOJIHCHUSA
CII0CcOOEI ee COBEPUICHCTBOBAHUA MMOCTaBJICHHOM 3aga4u,
Ha OCHOBE CaMOOIIEHKH GC-6/YK-6.4 Distributes tasks into long-, medium- and short-term
ones with justification of relevance and analysis of resources for
their implementation / Pacripeaenset 3amaun Ha J0Jro-, CpeaHe- U
KPAaTKOCPOYHBIC C 000CHOBaHHEM AKTYaJIbHOCTH U aHaJIn3a
PECYpPCOB ISl UX BBIITOJIHCHUS
- . GC-7/YK-7.1 Searches for the necessary sources of information and
Able to use digital technologies . . L .
. data, perceives, analyzes, memorizes and transmits information
and methods of searching, L - : : .
. . - using digital means, as well as using algorithms when working with
processing, analyzing, storing and : . - i
o Lo data received from various sources in order to effectively use the
presenting information (in the |. : .
. ; - . information received to solve problems / OcymiecTBisieT OUCK
professional field) in the digital
HYKHBIX UCTOYHHUKOB I/IH(l)OpMaIII/II/I 1 JaHHBIX, BOCIIPUHUMACT,
economy and modern Corporate AHAJIIU3HUPYECT, 3alIOMHHACT U IIEPeaacT I/IH(i)O MaIHI C
information culture / Criocobes x I/ICHOJ'II)?;IO)]}B/aH,I/IeM I_II/I(i) OBBIX C ];E)? CTB, a TaK)I];()e CllliIOMOH_IB}O
GC-7/YK-7 HCIIOJIb30BaHHIO THU(POBBIX p PEICTE,
Y aJTOPUTMOB TIpY paboTe C TIOTYYECHHBIMHU U3 PAITHIHBIX
TCXHOJIOTHHU U ME€TOA0B ITOMCKA,
HUCTOYHHUKOB JaHHBIMU C LICJIBIO Bq)Q)eKTI/IBHOFO HUCIIOJIb30BAaHUA
00paboTKHM, aHAIIM3a, XPAHEHHUS 1 . .
IpeICTaBICHNs HEGOPMAIIHH (B MOJyYCHHOW MHPOPMAIINH [T PEIICHNS 33134,
b = GC-7/YK-7.2 Evaluates information, its reliability, builds logical
npogecCHOHaNTBHOM 001acTH) B . . .o .
. conclusions based on incoming information and data / [IpoBoaut
YCJIOBUAX III/I(l)pOBOI/I 3KOHOMUKH
o ., |OLHCHKY I/IH(i)OpMaIII/II/I, €€ JO0CTOBEPHOCTD, CTPOUT JIOTHUICCKUEC
1 COBPEMCHHOU KOPIIOPATUBHOU
o YMO3aKJIHO4YC€HNA Ha OCHOBAHNH NOCTYIIAOIINX I/IH(l)OpMaIII/II/I u
MH()OpPMALMOHHOH KyIbTYpHBI .
JaHHBIX ]
Able to conduct independent  |PC-1/T1K-1.1 Able to present the results of an independent study in
PC-1/ TIK-1 research in accordance with the |the form of an article or report at scientific conferences / Criocoben

developed program and, on their
basis, prepare analytical materials

MPEACTABIIATE PE3YJIbTATBI IPOBCACHHOTO CAMOCTOATCIIBHOTO
HCCIICAOBAHMA B BUAC CTATHU MJIM JOKJIada HA HAYYHBIX




I/IH}II/IKaTOPLI JOCTHIKCHHSI KOMIIETCHIINHN

Mudp Komnerennus N
(B paMKax JaHHOM AMCIMILUINHBI)

for assessing measures in the field |koudepenmusx;
of economic policy and making |PC-1/TIK-1.2 Capable of conducting analytical studies to evaluate
strategic decisions at the micro  |economic policy activities / CriocobeH TpOBONUTh aHATUTHUECKHAE
and macro levels/ CriocobeH  |ucciienoBaHus AJIsl OLIEHKH MEPOINIPUATHH B 001acTu
MMPpOBOAUTH CaAMOCTOATCIILHBIC YKOHOMUYECKON TIOJIUTHUKMH,
uccnenosanus B coorBerctBun ¢ |PC-1/TIK-1.3 Able to make a forecast of the main socio-economic
paspabotamHoii mporpaMmoii u Ha |indicators of the enterprise, industry, region and economy as a
HX OCHOBE TOTOBHUTH whole / CtocoOeH cocTaBISATs IPOTHO3 OCHOBHBIX COLHAIEHO-
AHATUTUYICCKNE MATCPHUAJIBI IJI1  |O9KOHOMHUYCCKHUX ITOKa3aT! eleit ACATCIBHOCTU IPEATIPUATHSA,
OIICHKH MEpOTIPHUATHH B 00JIACTH |OTPACIIH, pETHOHA M SKOHOMHUKH B IIEJIOM;
sxkoHoMuueckoi moautuku 1 |PC-1/IIK-1.4 Able to make strategic decisions on the basis of

NPUHATHUS CTPATErHIECKUX independent research at the micro and macro levels / Ymeer Ha
peuieHuit Ha MUKPO- OCHOBE CAMOCTOSATEILHOTO UCCIICIOBAHMUS IPHHAMATD
MaKpOYpOBHE CTpaTErHYECKHe PELICHHS] HA MHKPO- U MAKPOYPOBHE;

Able to develop options for
management decisions and justify
their choice based on criteria for
socio-economic efficiency /
CriocobeH pazpabaThIBaTh
BAapUAHTHI YIPABJICHYCCKUX
pemeHm‘/'I 1 000CHOBBIBATh MX
BEIOOp HAa OCHOBE KPUTEPHEB
COI.[I/IEU'ILHO'SKOHOMI/I‘IGCKO?I
3¢ EKTHBHOCTH

PC-2 / TIK-2.1 Capable of sampling social and economic
performance criteria / Crioco6eH mpoBOANUTH BEIOOPKY KPUTEPUER
COLMAIIBHO DKOHOMHYECKOH 2 PpeKTUBHOCTH;

PC-2 /TIK-2.2 Able to use in practice the theory of managerial
decision making /YMeeT UCTIONBE30BaTh HA TPAKTHKE TEOPHIO
NPUHATHS YIPABICHYCCKUX PEIICHUI;

PC-2 /TIK-2.3 Able to substantiate and argue the proposed
management decisions/ CiocobeH 000CHOBBIBATh H
apryMEHTHPOBATh NpeJlaraeMble yIpaBJICHISCKUE PEIICHUS;

PC-2 /IIK-2

3. MECTO JUCIMIIJIMHBI B CTPYKTYPE OII BO

Hucuumnmnaa «Project managementy oTHOCHTCS K 4acTH, (GOpMHUPYEMOH y4acTHUKAMU
oOpa3oBaTenbHbIX OTHOWEHUH O6ioka 1 «/luctumiunel (MOgYyM)» 00pa3oBaTeIbHON MPOTpaMMbl
BBICIIIET0 00pa30BaHUS.

B pamkax oOpa3oBaresbHOM HporpaMMbl BbICHIEr0 OOpa30BaHUS OOydaroOIIMecs TaKKe
OCBaMBalOT JApyrue JUCHUIUIMHBI W/MIM  TPAKTHKH, CHOCOOCTBYIOUIME  JIOCTHKEHUIO
3aIJITAHUPOBaHHBIX PE3yJIbTATOB OCBOCHHS IUCHHUILIHHBI «Project managementy.

Tabnuya 3.1. Ilepeuenv xomnonenmos OI1 BO, cnocobcmeyiowux 00CmMudiCeHUIO
3anIaHUPOBAHHBIX PE3VIbMAMOE 0C80EHUS OUCYUNTUHDBL

[penmecrByromme Mocaenyrwomue
HIngp Haumenosanne HHCEI/IZ:IHI/IHBI?,MOI;)’JIM, uncunnnni[l};ﬂ/;auonynﬂ,
KOMIIETEHIINHU w %
NPaKTUKH NPaKTHKH
Able to use digital Microeconomics (Advanced);
technologies and methods of | Professional Foreign Language**;
searching, processing, Macroeconomics (Advanced);
analyzing, storing and Customs Tariff Regulation and
presenting information (in Non-Tariff Regulation;
the professional field) in the | International Databases (Advanced
digital economy and modern Course);
corporate information Economics and Organization of Undergraduate practice /
GC-7/YK-7 culture / CriocoGeH k Foreign Trade Activities (Advanced | IpemaumioMHas MpaKkTHKA,
UCTIONIb30BAHUIO IIU(POBBIX Level);
TEXHOJIOTUI ¥ METOJIOB Theory and Practice of
MTOKCKa, 00paboTKH, International Business
aHau3a, XpaHCHUS U Communication**;
NPe/ICTaBICHUS International Corporate Marketing
undopmanuu (B Strategies**;
podeCCHOHAIBHOI World Experience in the
00J1aCTH) B YCIIOBHSAX Implementation of Information




OTIPEJICTINTh U PEaTH30BaTh
MPUOPHUTETHI COOCTBEHHOM

NESITEILHOCTH U CIIOCOOBI €€
COBEPIICHCTBOBAHUS HA

Course);

OCHOBC CaMOOIICHKH

Mud Haumenosanse szl P;l:;:;?b‘:?’; mHJIeH H Ii“;;:;)}’:/’;l - JIK
P KOMIIeTEHIIHH en ?fly ’ sen ?fly ’
NMpaKTUKHU NMpaKTUKHU
1 (poBOH SKOHOMUKH U Management Systems**;
COBPEMEHHOU International Trade;
KOPIIOPaTHBHOI Econometrics (Advanced);
HHOPMAIHOHHOM Customs Aspects of Movement of
KYJBTYPBI Goods in International Trade;
Conjuncture of World Markets for
Goods and Services;
Organization of International
Purchases;
EAEU in International Trade**;
HudopmanmonHsie 6a3bl TaHHBIX;
HayTIHO-I/ICCJ'Ie,ZLOBaTeJ'IbCKa}I
paboTa;
Able to manage a project at Hayuno-uccrnemnoBarensckas
all stages of its life cycle pabora; Undergraduate practice /
GC-2/YK-2 /Crioco0eH yIpaBisiTh Organization of International [penaumiomMHas MpakTUKa;
IIPOCKTOM Ha BCCX ITallax Purchases;
€ro KM3HCHHOI'O ITMKJIa
Professional Foreign Language*¥*;
Professional Foreign Language
(elective);
Russian Language in Professional
Activity (elective);
Adaptive Russian Language Course
Able to anply modern for International Students;
10 apply . Customs Tariff Regulation and
communication technologies . L
. Non-Tariff Regulation;
In the state language of the International Databases (Advanced
Russian Federation and )
foreign language(s) for . Course); .
. . Economics and Organization of
academic and professional . o2
. . Foreign Trade Activities (Advanced
interaction/ Criocobex Level):
GC-4/ VK- HPHMEHITH COBPEMCHHBIC Theory and Practice of
KOMMYHUKATHBHBIC - .
4 International Business
TEXHOJIOTUH Ha . .
TOCYyJapCTBECHHOM S3BIKE Communlcatlon**;
YAGpCTR International Corporate Marketing
Poccuiickoit ®enepaunu u .
MHOCTPaHHOM(BIX) Strateg!es .
World Experience in the
A3bIKe(ax) Ui h .
AKAJIEMITECKOrO 1 Implementation of Information
HPO(ECCHORATBHOTO Management Systems**;
pBBaHMO elicTBIL International Trade;
A Customs Aspects of Movement of
Goods in International Trade;
Conjuncture of World Markets for
Goods and Services;
Organization of International
Purchases;
Able to identify and
implement the priorities of
their own activities and ways
to;:;ssrgr\;eaﬁ ??ﬁg&%iﬂf' International Databases (Advanced
GC-6/YK-6




IIpexmecTn i TToca "
Hndpp Haumenosanne uncﬁffll:m:libl/ynzl;ly;u anunorfn;il{{:(/)ﬁloneynn
KOMIIETEHIIUH * ’ % ’
NMpaKTUKHU NMpaKTUKHU
Able to conduct independent Hayuno-uccnedosamenvcxast
research in accordance with paboma;
the developed program and, Theory and Practice of
on their basis, prepare International Business
analytical materials for Communication**;
assessing measures in the World Experience in the
field of economic policy and Implementation of Information
making strategic decisions at Management Systems**;
the micro and macro levels/ EAEU in International Trade**;
CriocoGeH MpoBOUTE Customs Tariff Regulation and Non- U .
. o ndergraduate practice /
PC-1/ TTK-1 CaMOCTOSTENbHbIE .Tarlff Regulation; TTpe/UIIIOMHAR NpaKTHKA:
HCCIIEeIOBAHUS B International Databases (Advanced ’
COOTBETCTBHH C Course);
paspaboTaHHOM Economics and Organization of
nporpammoii u Ha ux ocHoBe | Foreign Trade Activities (Advanced
TOTOBUTh AHATIUTUYCCKUE Level);
MaTepUabl U OLCHKH International Trade;
MepoIpusATHil B 00acTu Customs Aspects of Movement of
3KOHOMUYECKOM MOJUTHUKHU U Goods in International Trade;
MPUHSTHUS CTPATETMISCKUX Conjuncture of World Markets for
peLICHUI Ha MUKPO- U Goods and Services;
MaKpOypOBHE
Customs Tariff Regulation and Non-
Tariff Regulation;
International Databases (Advanced
Course);
Economics and Organization of
Foreign Trade Activities (Advanced
Able to develop options for Level);
management decisions and Customs Aspects of Movement of
justify their choice based on Goods in International Trade;
criteria for socio-economic Conjuncture of World Markets for
efficiency / Criocoben Goods and Services; Undergraduate practice /
PC-2 /TIK-2 | pa3pabarbiBaTh BapHAHTHI Organization of International [MpeaaumioMHas MpakTHKA,

YIPaBJIEHYECKUX PEIICHUHN 1
000CHOBBIBaTh MX BBIOOD Ha
OCHOBE KpHUTEPHEB
COLIMAJILHO-3KOHOMHYECKOU
3¢ GEKTHBHOCTH

Purchases;

Theory and Practice of
International Business
Communication**;
World Experience in the
Implementation of Information
Management Systems**;
EAEU in International Trade**;
HayVHO-uCCﬂet)OB‘ameﬂbCKa}l
paboma,

* - 3aMOJHSACTCS B COOTBETCTBUM ¢ MaTpuiei kommnereHnuii u CYII OI1 BO

** - 3JIEKTUBHBIC TUCIUIUINHBI /TIPAKTUKH




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mmas TpyA0eMKOCTh TUCHUIUTHHBI «Project managementy» cocTaBisieT «3» 3a4€THBIC STUHUIIBL.

Tabauya 4.1. Buowvl yuebHolti pabomvi no nepuooam 0C8OeHUs 00PA308AMENbHOU NPOCPAMMbL 8biCULIE20 00PA308aHUS O]l OYHOU (opMbl

00yuenus.
Bun yue6Hoii padoThI BCETI'O, ak.u. CEMech pCen)
Konumaxmmnas paboma, ax.u. 36 36
Jlexuuu (JIK) 0 0
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 36 36
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 54 54
Koumponw (sx3amen/3auem c oyenkou), ax.u. 18 18
OO01Iasi TPYT0EMKOCTh THCIHILTAHBI aK.v. 108 108
3a4.el. 3 3




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Homep
pasgena

HaumenoBanue paznena
JMCHUILIHHBI

Copep:xanue pa3aesa (TeMbl)

Bun
yueOHoit
padoThI*

Pasnen 1

OCHOBHEIE MMOHATHUSA
YIpaBJICHUS IPOCKTaMH /
Basic concepts of project
management

11

IlonsTHA NpoEKTa U yHpaBIEHUS IPOEKTAMU.
Orpanndenus npoekta. bromker, cCpoku, KagecTBo.
KuzHeHHbIl nuki npoekta. JKu3HeHHbIN UK
ympasieHus npoekrom. Kpurepun ycnemunoctu
MPOCKTa. OTanunst HpOCKTHOﬁ JACATCIBbHOCTH OT
nporneccHoit. / Concepts of project and project
management. Project constraints. Budget, timing,
quality. Project life cycle. Life cycle of project
management. Criteria of project success.
Differences between project activity and process
activity.

JIK, JIP,
C3

1.2

Crannmaptsl ynpasieHus npoekramu. O030p
MGTOI[OJ'IOFI/Iﬁ ypaBjeHUA MIPOCKTAMU. 3BOJ'IIOI_II/I$I
Project Management Book of Knowledge
(PMBoK). Ctpyxrypa PMBoK. / Project
Management Standards. Overview of project
management methodologies. Evolution of Project
Management Book of Knowledge (PMBoK).
Structure of PMBoK.

JIP, C3

1.3

Pa3zpaboTka ycTaBa mpoeKTa 1 ero coaepkaHue.
IInan ynpasnenus conepxxanneM. CTEHKXOAEPHI.
VYnpasnenue crerikxonnepamu / Developing a
project charter and content. Content management
plan. Stakeholders. Stakeholder management

JIP, C3

Paznen 2

VYupasnenue pabotaMu u
pacrrcaHueM IpoeKTa /
Project work and schedule
management

2.1

Paspabotka mrana mpoekra. WBS. OBS. Marpuna
RACI. / Developing a project plan. WBS. OBS.
RACI matrix.

JIK, JIP,

2.2

Omnpenenenue nocaea0BaTeIbHOCTEN ONEPALUH.
Tume! 3aBucumocrteii. CereBoit rpaduk. OneHka
JIUTCIBHOCTH onepaunﬁ. MGTO,I[ KPUTHYICCKOT'O
mytu. KoppektupoBka pacriucaHus mpoekTa. /
Definition of sequences of operations. Types of
dependencies. Network graph. Estimation of
duration of operations. Critical path method.
Adjustment of the project schedule.

JIP, C3

2.3

KomnbroTepHble HHCTPYMEHTHI YIIPABICHUS
npoekramu. / Computer-based project management
tools.

JIP, C3

Pazgen 3

YnpagneHue cTOUMOCTBIO
mpoekTa / Project cost
management

3.1

[Monstre s¢ppexrnBHOCTH. Cash flow.
Huckontuposanue. NPV, PI, IRR, nepuog
okynaemoctu. / The concept of efficiency. Cash
flow. Discounting. NPV, PI, IRR, payback period.

JIK, JIP,

3.2

MOHUTOPHHT U KOHTPOJIb NpoekTa. bazoBblil mnan
u aKTyaJ’H;HHﬁ I1IJ1aH. MGTO,Z[ OLICHKH «l'IJ'IaH-(l)aKT»,
€ro IIrCbl U MUHYCBI. OCBOEHHBIA 00BEM:
bazoBsie mokazatenu. OCBOCHHBIN 00bEM:
[IpousBonaHbIe mokazaTenu. OCBOCHHBIH 00BEM:
[Iporuno3usie mokasatenu. [locrpoenne 6a3oBoro u
aKTyaJbHOTO Iu1aHa. Pacuer ocBoeHHOTO 00BEMA /
Project monitoring and control. Basic plan and
actual plan. Plan-to-fact estimation method, its pros
and cons. Released volume: Basic indicators.
Released volume: Derived indicators. Mastered
volume: Forecast indicators. Constructing a base
and actual plan. Calculation of utilized volume

JIK, JIP,
C3

Paznen 4

TI'ubkue MCTOJO0JIOTUN

4.1

HpOeKTLI B YCJIOBUAX HCOIPECACICHHOCTH.

JIK, JIP,




Homep
pa3aeia

HaumenoBanue pasnena
AUCHUILIUHBI

Conep:xanue pasaesa (TeMbl)

Bun
y4eOHo
padoThr*

yIpaBJIEHUs IPOESKTOM /
Agile project management
methodologies

methods

OCHOBHEIE TMPUHIUIIBI 1 IEHHOCTU METOJ0JIOT U C3
Agile. Manudect Agile. [TonsiTue ureparuBHo-
HWHKPEMCHTAJIbHOI'O MOJAX0Jda K YIIPABJICHUIO
IPOCKTaMHU. CpaBHeHI/Ie BOAOIIaAHBIX U
WTepaTHBHBIX MeTO/0B / Projects under uncertainty.
The core principles and values of the Agile
methodology. Agile Manifesto. The concept of
iterative and incremental approach to project
management. Comparison of waterfall and iterative

42 OcuoBel Scrum. Pomm, apredaxTsl, nporieccs /
' Scrum Basics. Roles, artifacts, processes

JIP, C3

4.3 Lean u Kanban. / Lean and Kanban.

JIP, C3

4.4

Macmrabupyemsie ppeiiMmBopku. Scrum of scrum
of Scrum. NEXUS. Spotify. LeSS. SaFe / Scalable
frameworks. Scrum of scrum of scrum of scrum.
NEXUS. Spotify. LeSS. SaFe

JIP, C3

4.5

VYnpasnenue komanioii B Agile-npoekrax / Team
management in Agile projects C3

JIK, JIP,

4.6

VYnpasnenue KoHTpakTamu B Agile-poexTax /
Contract management in Agile projects

JIP, C3

VYpaBieHne pucKkaMu
Pasmen 5 |mpoexkra / Project risk 51
management

Bunsl pruckos u ux atpudyThl. [loHATHE pHcKa,
U 1 BUABL. Pabora ¢ puckamu. neHTHQUKATHS.
KonunuectBennslil ananu3. MeponpusTus no
CHIDKEHHUIO pucka. [loHsiTue peectpa pucka. Puck
MeHeKMeHT B Agile-ipoekrax / Types of risks and
their attributes. The concept of risk, types and kinds.
Working with risks. ldentification. Quantitative
analysis. Risk mitigation measures. The concept of
risk register. Risk management in Agile projects

JIK, JIP,
C3

Paznen 6

I/IHHOBaHI/IOHHLIe TMPOCKTHL
/ Innovation projects

ITonstue MHHOBAIIMOHHOT'O MMPOCKTA.

W HHOBAIMOHHBI IPOEKT U €r0 XapaKTEPUCTUKH.
6.1 JKusuennsrit uko crapramna. / The concept of
innovation project. Innovation project and its
characteristics. Life cycle of a startup.

JIK, JIP,
C3

OueHka craprana. 3aueM Hy)KHa OLICHKa cTapTara.
6.2 Mertong! orienku / Startup valuation. Why a startup
valuation is needed. Valuation methods

JIK, JIP,
c3

* - 3anonHsAeTcs Tonpko o OUHOMU dhopme obydaenust: JIK — nexyuu, JIP — nabopamopnvie pabomwl,; C3 —
RPaKmMuyecKue/CeMunapcKue 3aHamus.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JJUCHUIIJINHBI

Tabnuya 6.1. Mamepuaneno-mexnuueckoe obecneuerue OUCYUNIUHbL

Tun aynuropuu

OcHaleHue ayIuTOpuU

CrnenuajJu3upoBaHHoOe
yueOHOe/1adopaTopHoOe
o0opynoBanmue, [10 u
MaTepHaIbl 1J1s1 0CBOECHHSA
JUCIHMILIAHBI
(mpu He00XOAMMOCTH)

CemuHapckas

AyauTopus JUisl IpOBECHUS 3aHATUI
CEMUHAPCKOI0 TUIIA, TPYIIIOBBIX U
MHIVBUAYAIbHBIX KOHCYJIbTAUH, TEKYLIETO
KOHTpOJIS U IPOMEKYTOYHON aTTeCTallUH,
OCHALICHHAs] KOMILJICKTOM

Microsoft Office 2021
LTSC, Mono6:a0k Digma
Pro Unity i7 1255U
MHz/16 GB/512
GB/DVD/audio, MoHUTOp




CHEIHATTM3UPOBAHHON MeOeH 1 27", MynbTuMenua

TEXHUYECKUMU CPEACTBAMHU MYJIbTUMEINA npoektop Cactus CSC4.SG

IIPE3CHTALUMN. , DKpaH MOTOPU30BaHHBIN
Digis Electra 200*150
Dsem-4303

Aynuropus JUisi CaMOCTOSITEIbHON pabOThI
oOydaromuxcst (MOKET UCTIOIB30BAThCS IS

TSI N . :
A . | IpOBEIEHUS CEMUHAPCKUX 3aHATHH U Microsoft Office 2021
CaMOCTOSITEIILHOM .
paBoTEL KOHCYJIbTAIlUi ), OCHAIIEHHAs KOMILIEKTOM LTSC

CIIeMaTM3UPOBAHHON MeOenn 1
KoMibroTepami ¢ gocrynoM B QUOC.

* - ayTUTOpHS AJIsl CAMOCTOSITENIbHOM padoThl 00yyaronuxcs ykaspiBaercs OBA3ATEJIbHO!

7. YAEBHO-METOJUYECKOE 1 UH®OPMAIIMOHHOE OBECIIEYEHHUE JTUCIIUITIJINHbBI

Ocnoenas numepamypa:

1. A Guide to the Project Management Body of Knowledge (PMBOK Guide), Ed.
6th,2017. PykoBoCTBO K CBOJly 3HaHUH 110 yIpaBJiIeHUIO IpoekTaMu. - M.: Onumi-busnec,
2019.-792 ¢

2. PyKoBOJCTBO K CBOJly 3HaHHI 110 YIIpaBJICHUIO MpoekTamu [ TekcT] : (pyKoBOACTBO
PMBOK). - 6-¢ u3z. - Mocksa : Onumn-busnec, 2019. - 792 ¢
Hononnumenvnas numepamypa:

1. Agile: npaktuyeckoe pykoBoacTBo [Tekcr] . - Mocksa : Onumn-busnec, 2020. - 182 ¢

2. PemernukoBa Mapuna CepreeBHa. [ mOKkie TeXHOIOTUH YIIPaBJICHUS
MEXYHApOJIHBIMH IIpoeKTaMu : yuyeOHoe nmocobue / M.C. PemernukoBa. - DleKTpoOHHBIE
TEeKCTOBBIC JaHHbIC. - MockBa : PYJIH, 2022. - 112 c. : un. - ISBN 978-5-209-10793-4 : 419.69.
Ccpbuika Ha JOKYMEHT:
http://lib.rudn.ru/MegaPro/UserEntry?Action=Rudn_FindDoc&id=505703&idb=0
Pecypcuvl ungpopmayuonno-menekommynuxayuonnou cemu « dnmeprnemy:

1. ObC PY1H u croponnne ObC, Kk KOTOPBIM CTyI€HThl YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBaHMH 3aKJIHOYEHHBIX JJOTOBOPOB

- DnexkTpoHHO-6ubmoTeunas cuctema PY/IH — ObC PYIH
https://mega.rudn.ru/MegaPro/Web

- OBC «YHuBepcurerckas Oubauorexa onnain» http://www.biblioclub.ru

- OBC IOpaiit http://www.biblio-online.ru

- ObC «KoHcynbTaHT cTyneHTay www.studentlibrary.ru

- OBC «3nanuym» https://znanium.ru/

2. ba3bl TaHHBIX U TOUCKOBBIE CUCTEMBI

- Sage https://journals.sagepub.com/

- Springer Nature Link https://link.springer.com/

- Wiley Journal Database https://onlinelibrary.wiley.com/

- Haykomerpuueckas 6a3a nannbix Lens.org https://www.lens.org
Yyebno-memoouueckue mamepuansvt 011 camocmosmenbHol pabomsl 00y4arOuuxcs npu
0CBOCHUU OUCYUNTUHBL/MOOYAAE:

1. Kypc nexnuii mo nuctmminae «Project managementy.

* - Bce yueOHO-METOANYECKHE MaTepHallbl Uil CaMOCTOATENbHOM paboThl 00yJaromuxcs
pa3MeIIalTcs B COOTBETCTBUHU € ACHCTBYIOLIUM NOpPsiAKoM Ha cTpanule aucuuiuinasl B TYUC!
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PA3BPABOTYMUK:

PemernukoBa Mapuna

HoueHt CepreeBHa
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.
PYKOBOJUTEJIb BYII:
bamamosa CseTiana
3aBenyromuii kadeapoit AJlekceeBHa
Jonoscnocmo BYIT Tloonuce Damunus U.0.
PYKOBOJMTEJD OII BO:
AnpaponoBa Mnna
3aBenyromuii kageapoit BuranneBHa
Honxcnocmo, BYTT Ioonuce Damunus U.0.
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