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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

Hucuumnuna «OpraHuzaiusi MOPOEKTHOM — AESITeNbHOCTU»  BXOIUT B MPOTrpaMMy
OakanaBpuata «IIpoeKTHBIN aHaIM3 U MOACTUPOBAHKE B YKOHOMHKE» 10 Hampasieruto 38.03.01
«IOKOHOMHKa» 1 u3y4aercs B 8§ cemectpe 4 kypca. Jucnumanny peanusyer Kadenpa s3KoHOMUKO-
MaTEMaTHYECKOr0 MOAEINPOBaHUA. JJucuIuinHa cocTouT U3 5 pa3znenos U 14 TeM u HanpaBieHa
Ha M3y4YeHHe U (GOPMHUPOBAHUE y YUAIIMXCS OMPEICICHHBIX HABBIKOB paOOThl B OpraHU3alUd U
KOMaHJle, Croco0aM BIHMSHUA M MEXKIMYHOCTHBIM OOIICHUSM, YMEHHUSM YIPAaBIATH CBOUM
BpEMEHEM, MPOBOJUTH OOpaTHYIO CBSI3b, NPUHUMATH YNPABICHUECKUE pPEIICHUS, BECTU
MIEPEroBOPHI, MPUBOIUTH FPPEKTUBHYIO apryMEHTAIMIO, TOTOBUTh YKOHOMHYECKOE 000CHOBAHUE
P peaau3alyui UHBECTUIIMOHHBIX MPOEKTOB, KIaCCU(PUIIMPOBATh PUCKU U MUHUMHU3UPOBATH UX,
000CHOBBIBATh BHIOOP PELICHUS MIPU PEATU3ALNHN IIPOEKTA B COCTABE I'PYMIIBI SKCIIEPTOB

llenpto OCBOEHHS OUCHUIUIMHBI  SBJISETCS — akTyaluszauus wW/uim — (GopMHpOBaHHE
WH/IUKATOPOB KOMIIETEHIIMH, TTO3BOJIAIONINX CPOPMHUPOBATE Yy CTYJIECHTOB OINpPECIICHHbIC 3HAHUS,
YMEHHsI, HaBBIKU B 00JaCTH MPOEKTHOM JEATEIbHOCTH, KOTOPBIE UM B OyayIIeM MOTpeOyoTCs IS
paboThI B OpraHMU3alUy P pa3padOTKe, MPEACTABICHUN U BHEAPESHUH TPOCKTOB.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUIIVIMHbBI

OcBoenue paucummiuHbel «OpraHu3anusi MNPOEKTHOW JAESITEIbHOCTH» HAINpaBICHO Ha
(dbopMupoBaHHEe y 00YYAIOIIMXCS CICTYIOINUX KOMIIETEHIUH (YaCTH KOMITETEHIUH):

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00y4arOWuxcs npu 0c60eHuu
OUCYUNTUHBL (Pe3YTbmambl 0C80EHUS OUCYUNTIUHDL)

HHZ[I/IKEITO]J]:I JOCTHIKCHHUS KOMIIETCHIIMHA

Hugp Komnerenuus N
(B pamMKax JaHHOW JHCIUILIIHEI)

[IK-5.1 OnenuBaeT 3()(heKTUBHOCTH KAXKIOTO BapHaHTa PEIICHUS
KaK COOTHOILICHHUSI MEX]y OXKHIAEMbIM yPOBHEM HCIIOJIb30BAHMS
pecypcoB M 0XKHIaeMOH IEHHOCTBIO;

CrocoOHOCTH K TMIPOBEICHUIO [IK-5.2 BeisBasieT, perucTpupyer, aHalu3upyeT U

K5 aHAIUTHYECKOTO 3Tarna KJaccu(UUMPYET PUCKH U pa3padaThIBaeT KOMILIEKC MEPONPHUSITHIL
HKCHEPTHU3Bl HHBECTUIIMOHHOTO |10 MX MHHUMU3AIHH;
IpOEKTa I1K-5.3 Cobupaer, aHaIN3UpyeET, CACTEMATU3UPYET CBEJCHUS U
JTaHHbIE, JOKYMEHTHPYET IOIHBIE U HCUEPIBIBAIOIINE TPEOOBaHUS
K IIPOEKTaM U MPOLIECCaM OPTaHU3AIMH, HX PECYPCHOMY
OKPYXEHHIO;
[TK-6.1 O60CHOBEIBaET BHIOOP PEIICHUS ISl pealln3alliil B COCTaBE
CHocoOHOCTh (hOPMHUPOBAThH TPYTIIBI 3KCIEPTOB;
[K-6 3KCIIEPTHOE 3aKIIIOYCHHUE O ITK-6.2 IIpoBoauT oneHKY 3(p(hEeKTHBHOCTH PEIICHHS C TOYKH
BO3MOKHOCTH peaau3aluu 3peHUsI BRIOPAaHHBIX KPUTEPHUEB;
MHBECTUI[UOHHOIO POEKTa I1K-6.3 T'oTOBHUT 3KOHOMHYECKOE 0OOCHOBaHUE O BO3MOXKHOCTH

peajin3daivii MHBECTUIIMOHHOI'O ITPOCKTA,

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

Jucuumnuna «Opranu3anusi MPOSKTHON JEATeIbHOCTH» OTHOCHUTCS K 00sI3aTeNbHOM YacTu
osoka 1 «/lucuummmnael (MOTy NN )» 00pa30BaTeILHOM MTPOrPaMMBI BBICIIIETO 00pa30BaHMUS.

B pamkax o0pa3zoBaTeslbHOM NporpamMmbl BBICIIETO O0pa30BaHUS OOydYarOIIMECs TaKxKe
OCBaMBAIOT  JIpyI'M€ JWCLUMIUIMHBI W/WIM  TPAKTUKH, CIIOCOOCTBYIOIIME  JIOCTHKEHHUIO
3allJJaHUPOBAHHBIX  PE3yJbTATOB  OCBOCHHUS  AMCHUIUIMHBI  «OpraHuzanuss  MPOEKTHOMN
JESTEIBHOCTH.




Tabnuya 3.1.

Ilepeuenv komnonenmos OIl BO,

CnocooCmByroUUx — O0CMUNICEHUIO
3ANIAHUPOBAHHBIX PE3YIbMAMO8 0CE0eHUsL OUCYUNTUHDL

Iud HaumMmeHnoBanue
p KOMIIeTEHIIUH

IpenmecrByomue Mocaexyromue
AUCHUTIIHHBI/MOAYJIH, JAUCHUTIIHHBI/MOAYJIH,
NMPaKTHKU* NMPaKTHKUH*
Computer tools for business
planning**;
Komnvromepnuvie uncmpymenmuot
OusHec-nAaHUPOBaAHUA ™™
Ananuz npoekmuwix puckos**,
crocoOHOCTh POPMHUPOBATH Dkonozuyeckull anaius
K-6 9KCIEPTHOE 3aKITIOYCHHE O npoexmos™*;
BO3MOKHOCTH PeajH3aliu Busnec-cumynayua **,
MHBECTHIMOHHOTO IIPOEKTa AHanu3 ¥ IPOTHO3UPOBAHHUE
KOHBIOHKTYPBI PBIHKOB;
IIpoexTHsrit ananu3 (Yacts 2);
DUHAHCOBOE MOJICIIMPOBAHUE U
Ou3HeC-TNIaHUPOBAHUE;

Analysis of Mergers and Acquisition
Projects**;
Ananuz npoexmos causnus u
noenowjenus**;
Ananusz npoekmuwix puckos**;
CHOCOOHOCTH K MPOBEICHUIO Dkonocuyeckuil aHanus
AHAIUTHYECKOTO Tara npoexkmog™**;
IK-5 )
9KCICPTHU3BI Oyenka 6usneca™*;
HWHBECTUIHOHHOTO MPOCKTa Busnec-cumynsayus**;
Ipoexmnoui ananuz (Yacmo 1);
Ipoexmnovui ananuz (Yacmo 2);
Dunarncosoe mooeruposanue u
busHec-nIanupoganue;

* - 3aMONHSAETCS B COOTBETCTBUH ¢ MaTpuiei kommnereruii u CYII OI1 BO
** - 3NIeKTUBHBIC TUCIUIUIMHEI /TIPAKTHKH




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mmas TpyA0eMKOCTh TUCHUTUTHHBI « OpraHu3amus MPOSKTHON AESITETLHOCTHY COCTABIISACT «2)% 3a4€THBIC SUHUIIBL.
Tabauya 4.1. Buowvl yuebHoli pabomvl no nepuooam 0C80eHUs 00pA308aAMENbHOU NPOSPAMMbL BbICULIE20 00PA308AHU Ol OYHOU Dopmbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMeCBT pCBD)

Konumaxmmnas paboma, ax.u. 28 28
Jlexuuu (JIK) 14 14
JlaGopartopusie pabotsl (JIP) 14 14
IMpaktuueckue/cemunapckue 3ansatus (C3) 0 0
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 35 35
Koumponw (sx3amen/3auem c oyenkou), ax.u. 9 9
Oo0masi Tpy10eMKOCTH T CHUIIHHBI aK.4. 72 72

3a4.e/l. 2 2




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Bun
Homep | HammeHnoBaHue pasnena "
paszena [——— Copep:xanue pa3aesa (TeMbl) yueOHoit
padoThI*
Crparerus ynpaBieHHs U3MEHEHUS B OpTaHU3aIlHH.
11 Oransl popMHUpOBaHHS KOMAHIBI PehOpMaTOPOB. JIK
Pazmen 1 |Pabora B opranmsanumu ITpuHIMIBE paOOTHI B KOMAH/IC.
1.2 YmpasiieHHe U3MEHEHUSIMU B OPTaHU3AIIHH. JIP
1.3 IOHUT-5KOHOMHKA JIP
Hapbiku niianupoBanust u 2.1 Hagpiky n1aHUPOBAHMS M YIIPABICHUS BPEMEHEM JIK
Paznen 2 ng S:EE:I?IZHBP CMCHCM B 2.2 [IpoexTs! yrpaBiIeHNS BpeMeHEeM JIP
31 IIpunsTiie ynpaBieHYECKUX PELIEHUN B IPOCKTHOM TIK
JIeATeIbHOCTH
Paszen 3 [Mpunsrue } 3.2 [IpuHsiTHE ynpaBICHYECKUX pEICHUI v JIP
YIPaABJICHUYCCKUX PEUICHUN 33 HopmaTuBHO-IIpaBoOBas OpraHU3anus MPOSKTHOM P
JICATEIbHOCTH
3.4 Crpareruu B3aMMOACHCTBHS JIP
JlenoBeie neperoBopbl, BUAbI, TPUHIUIIBI, STAIIbI
TakTuka BeeHuUs 41 NIePEeroBOPHOTO mporiecca. TakTHKa BEACHUS JIK
Pa3nen 4 |neperoBopoB B TIepEeroBOPOB
OpraHu3aliu 42 [ToaroToOBIEHHOCTH K BEJCHHUIO IEPETOBOPOB. P
Hrpossle meperoBopbl
5.1 HaBbiku BausiHus, 3G pexTUBHAS apryMeHTaIUs JIK
Pasgen 5 |Crunu BusHUA 5.2 Moaens mmaHocTHBIX o6menunii (DISC) JIP
5.3 Crunu BIusHUS JIP

* - 3anonasAercs Tonpko mo OUHOMU dopme obydenust: JIK — nexyuu, JIP — nabopamopnvie pabomol; C3 —
RPaKmMuyecKue/CeMunapcKue 3aHamus.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

Tun aynuropuu

OcHaleHue ayIuTOpuU

Crnennanu3npoBaHHoOe
yueOHOe/1abopaTopHoe
odopynoBanme, I1O u
MaTepHaJIbl 1151 0CBOCHHA
AMCUMILTNHBI
(nmpu HeOOXOAUMOCTH)

Aynutopus 1Sl TPOBEICHUS 3aHATUI
JIEKUMOHHOT'O TUIIA, OCHALIEHHAS

Ayn.101. MynsTumeaua
npoekrtop Casio XJ-
S400UN. MyneTumenua
npoekrop Casio XJ-
V100W. ITpoekimoHHBbI1

JlexnnonHas KOMILIEKTOM CIIE[IHAIN3UPOBAHHON MeOen;
i y H p skpar GEHA 244%244,
JOCKOU (KpPaHOM) U TEXHUYECKUMU IKpaH ¢ MEKTPONPOBOIOM
CpeICTBaMHU MYJIbTUMEINA TTPE3CHTAIIHA. D *
raper 203*1.TBamMu
MyJIbTUMEINA
IIPE3EHTALNMN.
KoMmbroTepHbIil Kacc A1 IPOBEICHUS .
3aHATUU rp THOBEIX U fIH 1/1113)1/1 fl[.]'IBHLIX Aya.21. CucreMiELi 60K
KommnbroTepHbrit KOHC JIB’TapZIﬁ TEKVILEro JIICOHTHZJISI " Intel i3 3400 MHz/8
Kimace YJITAllHH, TEKYI p GB/500 GB/DVD/audio +

MPOMEKYTOYHOM aTTECTalllM, OCHAIIICHHAS
MePCOHAIbHBIMUA KOMIIBbIOTEpaMHU (B

MownwuTop Philips 234E5Q




konuyecTBe 20 mT.), JOCKOU (3KpaHOM) U
TEXHUYECKUMHU CPEICTBAMU MYJIbTUMEANA
IIPE3CHTALMM.

AyIuTOopus Ul CaMOCTOSTENIbHONW PabOThI
oOyyaromuxcs (MOXKeT ucronb3oBatees st | Ayn.21. CuctemHsIit 6110k

camo CT{)[;:GHBHOPUI MPOBEJICHUS] CEMUHAPCKUX 3aHATUN U Intel i3 3400 MHz/8
A60TEI KOHCYJIBTAIIN# ), OCHAIIIEHHAs KOMITIEKTOM GB/500 GB/DVD/audio +
P CIeLMaIN3UPOBaHHON MeOenu 1 MownwuTop Philips 234E5Q

KoMibroTepami ¢ gocrynoM B QUOC.

* - ayIUTOpHS AJIsl CAMOCTOSTENIbHOM pa0doThl 00yyaronuxcs ykasbiBaercs OBA3ATEJIDBHO!

7. YHEBHO-METOANYECKOE U TH®OPMAIIMOHHOE OBECHHEYEHHUE JUCHUITJIMHBI

Ocnoenas numepamypa:

1. KuceneB A.A. OcHOBBI ynpaBiIeHUs IPOEKTaMH U OpraHU3alus IPOEKTHOM
nesitenbHOCTH. / ALA. Kucenes. Spocnasnb: Knopyce, 2025. 282 c. ISBN 978-5-406-12588-5

2. XamuayauH B.C. OcCHOBBI IPOEKTHOM JEATEIbHOCTH: paCIIUPEHHBIN Kypc. YUeOHUK
11 By30B; 2024. 240 ¢. ISBN. 978-5-507-50052-9

3. bapanosa H.M. Opranu3zanus npoeKTHOHN JACSITEIIbHOCTA B COBPEMEHHBIX
SKOHOMMYECKUX YCIOBUSX: YueOHO-MeToaudeckoe mocooue B 2 4. Y. 1 / H.M. bapanosa. M.:
PYJIH, 2018. - 63 c. ISBN 978-5-209-08608-6. ISBN 978-5-209-08607-9:55.22

4. bapanoBa H.M. Opranu3zanusi npO€KTHOU J€ATEIbHOCTH B COBPEMEHHBIX
HYKOHOMHUYECKHUX yCIOBUAX: Y4eOHO-MeToandeckoe mocodue B 2 4. Y. 2 / H.M. bapanosa. M.:
PYJIH, 2018. - 68 c. - ISBN 978-5-209-08609-3. - ISBN 978-5-209-08607-9:57.34
Jononnumenvnasn numepamypa:

1. benepaunona, O.11. ABToMaTH3upoBaHHOE yrpasieHue [T-npoekramu: yue6HOe
nocobue / O.U. benepaunona, I0.A. BogoBozosa. M.: UHOPA-M, 2021. - 92 c.

2. 3y6, A.T. YrpaBnenue npoeKkTaMu: yueOHUK U MpakTUKyM it By3oB / A.T. 3y6. M.:
FOpaiit, 2021. — 422 c.

3. Kepumog, B.FO. Merononorust npoekTUpoBaHus B He(hTEra3oBoi oTpaciu U
ynpasiieHue npoektamu: yueoHoe nocodue / B.YO. Kepumos, A.Bb. Toncros, P.H. Mycraes; noa
pen. mpod. A.B. JIobycea. M.: UHOPA-M, 2019. — 123 c.

4. Ky3neuosa, E.B. Ynpasnenue noprdenem mpoeKToB Kak HHCTPYMEHT peaan3alun
KOpIIOpaTUBHOM cTpareruu: yueOHuk ais By3oB / E.B. Ky3nenosa. — 2 u3a., nepepa0. u gom. M.:
FOpaiit, 2020. — 177 c.

5. OcHoBbl ynpasnienus npoektamu / A.B. ABepun, B.B. XKunukos, 11.B. Kopuesa [u
ap.]; mox pen. C.A. IToneoro. M.: OOO «KnoPyc», 2020. — 258 c.

6. [TaBnoB, A.H. DddexTuBHOE yripaBaeHne MpoeKTaMu Ha OCHOBE cTaHaapta PMI
PMBOKR 6th Edition / A.H. [TaBnoB. M.: JIaboparopus 3nanuii, 2019. - 273 c.

7. Moo, FO.U. Ympasnenue npoektamu: yaedHoe mocooue / FO.U. TTomos, O.B.
Sxosenko. M.: UH®PA-M, 2021. — 208 c.

8. IlpoexTHOE ynpaBiieHUE B OpraHax BJIAcTH: YUeOHUK U NMpakTukyM g By30B / H.C.
Teremon, O.I'. Kupumiok, E.IT. KoncranTunosa [1 1p.]. — 2- m3nanue. M.: 000 «FOPAWT,
2020. — 186 c.

9. Copokus JI.B. YnpaBieHnue puckamu MeXIyHapOIHBIX IPOEKTOB: yuebHoe mocodue /
JI.B. Copoxkwun; iox pen. B.M. Matromka. M.: PYJIH, 2019. - 64 c.: wr. ISBN 978-5-209-08972-
8

10. PepunoBa C.1O. MIHTepHET-TIPOEKTHI: pa3paboTKa U yHpaBlieHHEe: yueOHoe mocodue /
C.JO. PesunoBa. M.: PYJIH, 2022. - 132 c.: ni. ISBN 978-5-209-10794-1:488.00
Pecypcuvl ungpopmayuonno-menekommynuxkayuonnou cemu « Anmepremy:

1. ObC PYIH u ctopornue ObC, Kk KOTOPBIM CTYIEHTbl YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBaHHUH 3aKJIIOYEHHBIX JOTOBOPOB




- DnekTpoHHO-0mbmmoTeunas cucrema PYJIH — 9bC PYJIH
https://mega.rudn.ru/MegaPro/Web

- OBC «YHuBepcuTeTcKas oubimoreka onnaita» http:// www.biblioclub.ru

- OBC IOpaiit http://www.biblio-online.ru

- ObC «KoHcynbpTaHT cTyneHTay www.studentlibrary.ru

- OBC «3nanumym» https://znanium.ru/

2. ba3bl JaHHBIX U TOMCKOBBIE CHCTEMBI

- Sage https://journals.sagepub.com/

- Springer Nature Link https:/link.springer.com/

- Wiley Journal Database https://onlinelibrary.wiley.com/

- Haykomerpuueckas 6a3a nannbix Lens.org https://www.lens.org
Yuebno-memoouueckue mamepuanst 015 camocmosmensbHol pabomul 00Y4arOWUXcsa npu
0CBOCHUU OUCYUNTUHBL/MOOYAAE:

1. Kypc nexuuit no qucuuninuse « Opranusanus NpoeKTHOM JAeITeIbHOCTI.

* - Bce y4eOHO-METOIMYCCKUE MATePUANTBI JJII CAMOCTOSITEIIBHONH PabOThl 00ydJaromuXcst
pa3MeIIarTcs B COOTBETCTBUHU C ACHCTBYIOLIUM NOpsiAKoM Ha cTpanulle aucuuruinasl B TYUC!



PA3BPABOTYMUK:

bapanosa Huna

MuxaiinoBna
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.
PYKOBOJUTEJIb BYII:
bamamosa CseTiana
AnekceeHa [M|]
3aBenyromuii kadeapoit 3aBenyromnuii kaden
Honoscnocmo BYIT ITloonucw @amunus U.0.
PYKOBOJUMTEJD OII BO:
banamosa CBernana
3aBenyromnuii kageapoit AJnekceeBHa
Honxcnocmo, BYTT Ioonuce Damunus U.0.



