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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

Jucuumnuna «CrpaTernyeckuii MEHEKMEHT» BXOIUT B MPOrpaMMy MarucTparypbl
«u¢poBbie TexHONOTHMM B YympaBieHUH» 1o HampasieHuio 38.04.02 «MeHemKMEHT» H
m3yuaercs B 1 cemectpe 1 kypca. JQucrummHy peanusyer Kadenpa mpukiagHoi KOHOMHUKH.
JlucuMiimHa COCTOMT M3 3 paslienioB M 7 TEM U HalpaBlIeHA HAa M3yUYEHUE TEOPETUYECKUX U
METOJIOJIOTUYECKUX OCHOB CTPAaTErMYECKOr0 MEHEIKMEHTA, Pa3BUTHH MPAKTUYECKHX HaBBIKOB
CTPaTErMyecKoro aHaliu3a W IMPUHATHS CTPATETMUECKUX PEIIEHUN B YCIOBMSX COBPEMEHHOM
PBIHOYHOM YKOHOMUKHU.

HGJIBIO OCBOCHUA AJUCHUILIMHBI
TECOPETUYECKNX MW METOHOJOTHMYCCKUX OCHOB CTPAaTEru4€CKOro MCHCIPKMCEHTA,

dbopMupoBaHHE Yy CiylIaTtened 3HaHHMA
pa3BUTUH

SABJIICTCA

MPAKTUYCCKUX HABBIKOB CTPATCTUYCCKOI'O aHajin3da W HNPHUHATHA CTPATCIHYCCKHUX peH_ICHI/Iﬁ B
YCIOBHUAX COBpeMeHHOﬁ pBIHO‘IHOﬁ 3KOHOMHMKHU.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUITVIMHDI

OcBoenue nucHuIUIMHBL «CTpaTernyeckuii MEHEeKMEHT) HaIlpaBJIeHO Ha (JOPMUPOBAHHE Y
00yJaromuxcst CASAYIONNX KOMIIETSHINHA (YaCTH KOMIICTCHITHN):

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00y4arOWuxcs npu 0c80eHuu
OUCYUNTIUHBL (Pe3VIbMambvl 0C80eHUS OUCYUNTIUHDL)

I/IHZ[I/IKaTOp])I JOCTHIKCHHUS KOMIICTCHIUHN

Iudp Komnerenuus N
(B paMKax JaHHOMW NHUCUMUIUIMHBI)
YK-1.1 Ananuzupyer 3anauy, BeIIENSS ee Oa30BbIe
COCTaBJISIOLINE;
VYK-1.2 OnpenensieT v pamxupyeT uHGOPMAIIHIO, TPEOYEMYIO st
pelIeHus MOCTaBJIEHHOM 3a1a4H;
Crnoco0eH OCyIIECTBIIATh TTOHCK,
o YK-1.3 OcymiecTBisieT MOMCK MHYOPMALMH ST PEIICHHS
KPUTHYECKUH aHAIN3 N
. MIOCTABJIEHHO 3371a4M 10 pa3IMYHBIM THIIaM 3aIlpOCOB;
NpOOJIEMHBIX CUTyanuii Ha
YK-1 VK-1.4 [Ipennaraer BapuaHThl peLICHUs 3aJa4l, aHAIU3UPYET
OCHOBE CHCTEMHOTO TIOAX0/a,
BO3MOJKHBIE MTOCJICACTBHS UX MCIOIB30BAHNS;
BBEIpadaThIBATh CTPATETHIO
- VYK-1.5 Ananmu3upyet myTH pelreHus mpoodiem
MHPOBO33PEHUECKOT0, HDAaBCTBEHHOTO M JINYHOCTHOTO XapaKTep Ha
OCHOBE HCIIOJIb30BaHUs OCHOBHBIX (hritocodckux uneit u
KaTeropuii B UX HCTOPUYECKOM Pa3BUTHH U COIMATIBHO-
KyJIBTYPHOM KOHTEKCTE;
YK-2.1 ®opmynupyeT npobiemy, pereHne KOTopoil HaupsaMyro
CBSI3aHO C IOCTHKEHHEM LIEJIH MIPOEKTa;
YK-2.2 OnpenenseT cBA3U MEXIy IOCTaBICHHBIMH 33jauaMi U
0KU/Ia€MBbI€ PE3YJIbTaThl UX PEILEHMUS;
VK-2.3 B paMKax NOCTaBJIEHHBIX 3a/1a4 ONpeIeNsaeT UMEIOIHecs
CnocobeH ynpaBisTh IPOSKTOM .
pecypchl U OFpaHUYEHHS, IEHCTBYIOIINE TIPABOBBIE HOPMBI;
YK-2 HA BCEX JTAIlaxX €ro KU3HEHHOI'O
i VYK-2.4 Ananm3upyer miaH-rpaduK pearn3ainy MPOeKTa B IEIOM
' 1 BEIOMpaeT ONTUMAaJIbHBIH CII0CO0 pEeIIeHHMs TOCTaBICHHBIX 3a/1a4,
UCXO0Js U3 IeHCTBYIOMIKX IIPABOBBIX HOPM U UMEIOILUXCSA PECYPCOB
U OTPaHUYECHU;
YK-2.5 KorTponupyeT X011 BEIIIOTHEHHS IPOEKTa, KOPPEKTUPYET
ITaH-TPa(UK B COOTBETCTBHH C PE3YJIETaTAMU KOHTPOJIS;
Cnoco0eH caMOCTOSITEILHO OI1K-3.1 Bnageet MeToaMu TIPUHSATHUS ONITUMAJTHHBIX
MPUHUMATh 00OCHOBAaHHBIE YIPaBIEHYECKAX PEIICHUH B YCIOBUSIX JMHAMUYHON OM3HEC-
OpTraHM3aIMOHHO- Cpensl;
YIIPABJIEHYECKUE PELICHHUS, OI1K-3.2 [TpuanMaeT 060CHOBaHHBIE OPTaHU3AIINOHHO-
OIIK-3 OILICHUBATh UX ONEPALMOHHYIO U |yIPaBICHUYECKUE PEIICHUS;

OpTraHU3AIMOHHYIO

3¢ (EKTUBHOCTD U COIHATBHYIO

3HAYNMOCTb, 00CCIICYHBATh HX
peaTi3alMIo B YCIOBUSIX

OIIK-3.3 OneHuBaeT onepaltoHHY0 U OPraHU3a[OHHYIO

3¢ PEKTUBHOCTB ¥ COLUMAIBHYIO 3HAUUMOCTh OPIaHU3allMOHHO-
YIpaBJICHYECKUX PEIICHUH;

OIIK-3.4 ObecrieunBaeT peaqu3annio OpraHu3aluoHHO-




I/IH}II/IKaTOPLI JOCTHIKCHHSI KOMIIETCHIINHN

Mudp Komnerennus N
(B paMKax JaHHOM AMCIMILUINHBI)

CJIOKHOH (B TOM YHMCIIE KPOCC- | YIPABIEHYECKHUX PELICHUH B YCIOBUSAX CJIOXKHOM (B TOM YHCie
KyJIBTYpPHOI) U IUHAMUYIHON KPOCC-KyJIbTypHO#) M AMHAMUYHOU CPEJIbl;
Cpeabl.

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

Huctummuaa «CTpaTernueckuii MEHEDKMEHT» OTHOCUTCS K 00s3aTenbHON yacTu Onoka |
«JlucummmHbl (MOTyJIH)» 00pa30BaTeILHOM MPOrPaMMBbl BBICIIIETO OOpa30BaHHMS.

B pamkax o0Opa3zoBaTesbHOM MporpamMmbl BBICIIETO O0pa30BaHUS OOy4YaIOIIMECS TaKxKe
OCBaWBAIOT JApPyrM€ JUCHHUIUIMHBI W/WIW  TPAKTHKH, CIOCOOCTBYIONIME  JIOCTHIKCHHUIO
3aIIaHUPOBAHHBIX PE3YJIbTATOB OCBOCHUS AUCUUILIMHBI «CTpaTernueckuii MeHEXKMEHT).

Tabnuya 3.1. Ilepeuenv komnonenmos OII BO, cnocobcmeyrowux O0ocmudiceHuro
3aNIAHUPOBAHHBIX Pe3YIbMAaAmo8 0C80EeHUS OUCYUNTIUHBI

IIpenmecTByromme IMocaenyroinue
Hudp Hauvenosanne IIHCIP;HI:'[J'II/IHLI;’MOI)III}’JIH nncunnﬂnllll)lll/ﬁloz[yﬂu
9 9

KOMIETEHIIH NPAKTUKH* NPaKTUKH*

Digital-uapremune**;
Ananumura 6onvuux

OaHHBIX ¥,
CnocobeH ynpasisTh .
Crparerust yCTOHIMBOTO
YK-2 MIPOEKTOM Ha BCEX 3Tamax
pa3BHUTHS;
€T0 )KU3HEHHOTO IHKJIA. .
VckyccTBEHHBIH HHTEIUICKT B
yTpaBJIECHUH;

Jusaiin-moiunenue u
VApAGLeHUe UHHOBAYUIMIL
Hugpposas sxonomura™*;
Texnonozuueckue 0CHOGbl
yugposuvix unHosayul **;
Teopust u npaxmuxa
NPUHAMUS YAPAGLCHYECKUX

Crnoco0eH OCyIIeCTBIATh
MOMCK, KPUTHUYECKNI aHAIIH3
NMpOOJIEMHBIX CUTyanuii Ha

vK-L OCHOBE CHCTEMHOTO pewienuir’™;
Coepemennbiti MeHeOHCMeHM
TOAXOAA, BbIP aanLIB%TB Ooannvix (Advanced Data
CTpaTeruio JelcTBUN Management)**;
Hayuno-uccreoosamenvckas
paboma,
IIpeoounnomnan npakxmuxa;
Crioco0eH caMOCTOSITENBHO
MIPUHUMATh 0OOCHOBAaHHBIE
OpraHU3aIOHHO-
yIpaBJIEHYECKHE PEIICHHS,
OLIEHMBATH UX
OTIEPAIIIOHHYIO U
OIK-3 OpraHU3aI[IOHHYIO Ilpedounnomnasn npaxmuxa,

3(h(HeKTUBHOCTD U
COLMATbHYIO 3HAYMMOCTb,
o0ecrneurBaTh X
peau3aIuio B yCIOBHAX
CJI0KHOM (B TOM UHCIIe
KpPOCC-KYJIbTYPHOM) 1
JIMHAMHUYHOM CpeJbl.

* - 3amoJIHAETCS B COOTBETCTBUM ¢ MaTpuueii komnereniuidi u CYII OIT BO
** - 3JIEKTUBHBIE AUCUUIUIMHBI /TIPAKTHKH




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mmas TpyA0eMKOCTh TUCHUTUTHHBI « CTpaTErHuecKuii MEHEKMEHT)» COCTABIISET «3» 3aUeTHBIC €AMHHUIIBI.
Tabauya 4.1. Buowvl yuebHol pabomvi no nepuooam 0C80eHUs 00pA308aMENbHOU NPOSPAMMbL 8biCULe20 00pa308aHusi Oisl OYHOU (HopMbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMeclT pCBD)
Konumaxmmnas paboma, ax.u. 36 36
Jlekimu (JIK) 18 18
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 18 18
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 54 54
Koumponw (sx3amen/3auem c oyenkou), ax.u. 18 18
OO01Iasi TPYT0EMKOCTh THCIHILTAHBI aK.v. 108 108
3a4.el. 3 3




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Bun
Homep | HammeHnoBaHue pasnena "
Copep:xanue pa3aesa (TeMbl) yueOHoit
pasgena AUCHHUILTUHBI «
padoThl
Crparernueckuit 11 TeopeTnko-MeTOJOIOTHYECKHE OCHOBBI TIK. C3
Pasgey | |MEHEIUKMEHT Kak ' CTPATErMYECKOTO YNPABIEHHUS. ’
A CaMOCTOATENBHBIN pa3ael 12 IIpouecc CTPATErHIECKOrO yNpaBIeHHs. Bugst JIK, C3
MEHEDKMEHTa CTpaTeruii HayKOEMKOTO MPEITIPHUATHSL.
21 Crparernieckoe IIaHHPOBAaHHE B CHCTEME K. C3
Crparernueckoe CTPATErMYECKOTO YNPABIECHHUS. ’
IUTAHUPOBAHUE KaK 29 BbromxeTnpoBanue u CHCTEMA TIIAHOB K. C3
Pa3nen 2 |ocHOBHast GyHKIHA COBPEMEHHOI'0 HAaYKOEMKOT'O MPEeANPUSITHSL. ’
CTPaTEru4ecKoro CucteMa nokasateseii cTpaTerndeckoro
MEHE/)KMEHTA. 2.3 mwianupoBaHus. CtpaTerudecku opueHtupoBanssle | JIK, C3
KIID.
31 CoBpeMeHHbIE METOBI CTPATErMYECKOro JIK. C3
Crparerus yIpaBJIeHUs B TOCKOPIOPALUSX. ’
Pa3nen 3 | MHHOBAIMOHHOTO IIporpamMmBbl HHHOBAIIMOHHOTO PAa3BUTHUS
pa3BUTHSL. 3.2 HayKOEMKHUX OpTraHU3aIii (0TeueCTBEHHAs JIK, C3
npakTuka pa3padorku [TM1P).

* - 3anonaseTcs Tonpko mo OUHOMU dopme obydenus: JIK — nexyuu, JIP — nabopamopnsie pabomol; C3 —
npaKmuyecKue/CeMunapcKue 3aHamus.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCHUIIJIMHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

Crnennanu3npoBaHHoOe
yueOHOe/1abopaTopHoe
odopynoBanme, I1O u
Tun ayauropun OcHalleHue ayiuTopuu
MaTepHaJIbl 1151 0CBOCHHA
AUCHMIITUHBI
(nmpu HeOOXOAUMOCTH)
Jlek1roHHast IPOEKTOP U HOYTOYK
CemuHapckas IIPOEKTOP U HOYTOYK
Jns
CaMOCTOSITEIIBHON IIPOEKTOP U HOYTOYK
paboThI

* - ayTUTOpHS AJIS1 CAMOCTOSTENIbHOI padoThl 00yyaronuxcst ykasbiBaercs OBA3ATEJIbHO!

7. YYEBHO-METOINYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUAIIJINHbBI

Ocnoenas numepamypa:

1. A6pamos, B. C. Crparerndyeckuii MEHEUKMEHT : Y4€OHUK U PAKTUKYM JUIs BY30B /
B. C. A6pamos, C. B. AGpamoB. — 4-¢ uz ., nepepad. u gon. — Mocksa : M3naTenscTBO
FOpaiir, 2025. — 434 c. — (Bricuee oopazoBanue). — ISBN 978-5-534-09524-1. — Texkcr :
anekTpoHHbIN // OOpa3oBarenpHas miaTdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/568046

2. l'ony6koB, E. I1. Crparernueckuil MEHEI)KMEHT : Y4EOHUK U MPAKTUKYM JUJISl BY30B /
E. IT. T'ony6xoB. — MockBsa : U3natensctBo FOpaiit, 2025. — 278 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-15505-1. — Texkct : anmekTponHsIi // OOpa3oBaTenbHas
iatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/560127

- [Torios, C. A. CrtpaTernyeckuii MEHEKMEHT: aKTyaJIbHbIN KypC | YI€OHUK IS

By30B / C. A. [lonioB. — 2-e u3x., nepepad. u non. — Mocksa : U3narensctBo FOpaiit, 2025. —
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481 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-09665-1. — TekcrT : 31eKTpOHHBIN //
Oo6pasoBarenbHas wiathopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/560244
Hononnumenvnas numepamypa:

1. 3y6, A. T. Crparernyeckuii MEHEDKMEHT : Y4eOHHK U MIPAKTUKYM JUIst By30B / A. T.
3y0. — 4-e u3a., nepepad. u gon. — Mocksa : M3natenscTBo FOpaiit, 2025. — 375 ¢c. —
(Beicmee oopazoBanue). — ISBN 978-5-534-03013-6. — TekcT : 31MeKTPOHHBIH //
O6pasosarenbHas wiathopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/560005

2. Mamwok, B. . Crparernueckuit MmeHepkMeHT. OpraHu3aius CTpaTernyeckoro
pa3BUTHSA : yUeOHUK U NMPAKTUKYM i By30B / B. M. Mamtok. — Mocksa : 3gaTenbCcTBO
FOpaiit, 2024. — 361 c¢. — (Bsicmiee oopazoBanue). — ISBN 978-5-534-03338-0. — Tekcr :
anexkTpoHHbIN // OOpa3zoBarenbHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/536574
Pecypcuvl ungpopmayuonno-menekommynuxkayuonrot cemu « nmepremy:

1. O9bC PYIH u croponnue 9bC, Kk KOTOPBIM CTYJIEHThl YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBaHHUH 3aKJIIOYEHHBIX JOTOBOPOB

- DnekTpoHHo-6mbnuoTeunas cucrema PYJIH — 9bC PY JIH
http://lib.rudn.ru/MegaPro/Web

- OBC «YHuBepcurerckas Ondmmoreka onnan» http://www.biblioclub.ru

- OBC HOpaiit http://www.biblio-online.ru

- OBC «KoncynbranT cryaenray www.studentlibrary.ru

- OBC «Tpounkuit MOCT»

2. ba3bl TaHHBIX U TIOUCKOBBIE CUCTEMBI

- DIIEKTPOHHBIN (HOH/I TPABOBOM M HOPMATUBHO-TEXHUYECKOW JJOKYMEHTAIIUU
http://docs.cntd.ru/

- morckoBas cuctema Sunekc https://www.yandex.ru/

- mouckoBas cuctema Google https://www.google.ru/

- pedepatuBHas 6a3a nanubeix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvt 013 camocmosmenvhol pabomsl 00y4AOWUXCs NPU
0CBOEHUU OUCYUNTUHBL/MOOYAAE:

1. Kypc nekuuit no quctumiuie « CTpaTernuecKuit MEHEeHKMEHTY.

* - Bce yueOHO-METOANYECKHEe MaTepHallbl Ul CaMOCTOATENbHOM paboThl 00yJaromuxcs
pa3MenarTcs B COOTBETCTBUHM € AEMCTBYIOIUM NOpsAKOM Ha cTpanule aucuuiuinasl B TYHUC!



PA3PABOTYUKMU:

OctpoBckas AHHA

HoueHt AnekcanapoBHa
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.
Myprty3anueBa CBeTiaHa
IOpreBHa
Honocnocms, BYIT Tloonuce Damunus 1.0
PYKOBOJMUTEJIb BYII:
OctpoBckas AHHA
AnexcanaposHa [b|]
3aBenyronuii kKageapoit 3aBeNyIONINi Kage
Honocnocmo BYITT Ioonuce Damunus U.0.
PYKOBOJIUMUTEJD OII BO:

JlomeHt

OctpoBckas AHHA
AnekcanapoBHa

JHonocrnocmo, BYITI

ITloonucw

Damunus U.0.



