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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

Hucuumnuna «Crtpareruuyeckue  (UHAHCOBBIE  PELICHUS» BXOJUT B  MPOTrpamMmy
maructpatypsl  «LluppoBeie TexHOJIOrMM B  ympaBieHUM» 1O HampasieHuio 38.04.02
«MeHeKMEeHT» M m3ydaercs Bo 2 cemectpe 1 kypca. Hucnumiuny peanusyer Kadempa
MPUKIAJIHON PKOHOMHUKH. J[MCLUMIUIMHA COCTOMT M3 2 pa3fesioB M 7 TEM U HallpaBlIieHa Ha
U3y4YeHHE TEOPETUYECKMX U MPUKIAJAHBIX MNPOPECcCCHOHANbHBIX 3HaHUM B objactu
CTpaTeTHUeCKuX (MHAHCOBBIX PEUICHUNA NPEANPHUATHS M PHIHOYHOM JESATEIBHOCTH, a TaKXkKe
pa3BUTHA HABBIKOB TBOPUYECKOIO WHUIMATUBHOTO HCIOJIb30BAHUS TEOPETHUECKUX 3HAHUN B

IIPAKTUYECKOU IEATEIbHOCTH.
Ilesnpt0 OCBOEGHHUS TUCLMILIMHBI ABISETCS (OPMUPOBAHHE TEOPETHUECKUX M IMPUKIIAJHBIX
npoeCCHOHATBHBIX 3HAHUN B 00JaCTH CTPATETUYECKUX (PMHAHCOBBIX PELICHUN MPEAIpHUATUS U

prHO‘lHOfI JACATCIIbHOCTH,

a TaKXe

Pa3BUTHA HABBIKOB TBOPYECKOI'O HWHHUIMATHBHOI'O

HCIIOJIB30BAHHUA TCOPETUICCKUX 3HAHUI B HpaKTquCKOﬁ JACATCIIBHOCTH.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUITVIMHbBI

OcBoenne aucuurumHbl «Crparernueckue (PUHAHCOBBIE PEIICHUS

HalpaBJICHO Ha

(dbopMupoBaHHEe y 00YYAIOMINXCS CICTYIOINUX KOMIIETEHIUH (YaCTH KOMIIETEHIU):

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00y4arOWuxcs npu 0c60eHuu
OUCYUNTUHDBL (Pe3YTbmambl 0C80EHUS OUCYUNTIUHDL)

I/IH}JI/IKaTOPBI JAOCTHIKCHHUS KOMIIETCHIIMHA

Hugp Komnerenuus N
(B paMKax JaHHOH THCUUTUIMHEI)
YK-3.1 Onpenensier cBOIO pojib B KOMaHJIE, UCXOI U3 CTPATETUH
COTPYIHHYECTBA AJISl JOCTHKEHHSI IOCTABJICHHOM Leny;
VK-3.2 ®opmynupyeT 1 yUUTBIBAET B CBOEH JAESTEIbHOCTH
0COOCHHOCTH TIOBEICHHS TPYIII JIFOZIEH, BBIJICICHHBIX B
3aBHCHMOCTH OT ITIOCTaBJICHHOM IIeTIH;
Crocoben opranmn3oBeiBath 1 | YK-3.3 AHanmu3upyeT BO3MOXHBIE MTOCIEICTBHS TUYHBIX JeHCTBUI
PYKOBOAUTH pabOTOM KOMaH/BI, (¥ IUTAHUPYET CBOM ACUCTBUS I JOCTIKEHHS 3aJaHHOTO
YK-3 BbIpa0aThIBass KOMaHIHYIO pe3yJibTara;
CTPATEruio AJs JOCTUKEHUS YK-3.4 OcyuiectBisier 0OMeH nH(popManueil, 3HaHUSIMA U OTIBITOM
MOCTaBJICHHOH IETH. C YJICHaMHU KOMaH/IbI;
VK-3.5 ApryMeHTHpYET CBOIO TOUKY 3PEHUSI OTHOCUTENILHO
WCTIONIb30BAHMS MJIEH APYTHX WICHOB KOMAH/IBI JJISl JOCTHKEHHS
MIOCTaBJIEHHOM Lierny;
VYK-3.6 YuacTByeT B KOMaHIHOW pabOTE IO BHITTIOJTHEHUIO
HOPYYEHHUH.
CnocobeH k ucnonp3zoBanuio | YK-7.1 OcyIiecTBiseT MOUCK Hy>KHBIX HCTOYHUKOB HH(OpMannu
UQPPOBBIX TEXHOJIOTHHA 1 U TaHHBIX, BOCIIPUHUMAET, aHAIN3UPYET, 3aIIOMUHACT U IIepeiaeT
METOJIOB IIOMCKa, 00paboTKH,  |MH(DOPMAIHIO C NCTIONB30BaHIEM IIH(PPOBBIX CPEICTB, a TAKXKE C
aHau3a, XpaHeHUS U MTOMOIIIBIO AJITOPUTMOB MIPH PaOOTE € MOITYIEHHBIMHU U3 Pa3INIHBIX
YK-7 npencraBieHust nHGopmanyu ( B |[MICTOYHUKOB TJAHHBIMHU C TIENTBI0 () (PEKTHBHOTO UCIOIB30BaAHUS
npodeccnoHansHOM 00JaCTH) B |TTOMyYEeHHOW HHMOOPMAIINY JJIs PEIICHUS 3a]1a4;
ycnoBuax nnudposoit skonomuku | YK-7.2 TIpoBoaut orieHKY HH(GOPMALNH, e T0OCTOBEPHOCTD,
U COBPEMEHHOI KOPIOPAaTUBHOM |CTPOUT JIOTMYECKHE YMO3AKIIOUEHHsI HA OCHOBAaHHM MOCTYMAIOMINX
MH(QOpPMALMOHHOM KyJIbTYyphl  |MH(OpMaIUH U IaHHBIX;
Crnioco0eH ynpasisiTh NPOEKTaMH
yip P ITK-2.1 CriocoGeH niaHnpoBaTh KOHPUIYPAIIMOHHOE YIIPaBIICHHE B
nmro00oro MaciTada B yCIOBHAX .
o MPOEKTax JIFDOOro YPOBH CIIOKHOCTH B 001acTH IM(POBOI
BBICOKOM HEOIPEENIEHHOCTH,
. TpaHchopmanmuy;
BBI3BIBAEMOH 3aIIpOCaMU Ha
[K-2 [TK-2.2 CriocoGeH ocynecTBIsATh OPraHU3alHOHHOE 1
U3MEHEHHUS U PUCKaMHU, U C
METOIUUYECKOE 00ECTIeueHHNE TIPOEKTa;
Y4ETOM BIHSHUS
[TK-2.3 Crioco6eH moBkImath 3¢ (HEKTUBHOCTH CHCTEMBI
OPTraHU3aLMOHHOTO OKPYKEHHS
YTpaBICHUS IPOEKTAMH;
MIPOEKTa
IK-3 Criocoben ympasisite nudpoBoii |ITK-3.1 CiocobeH pa3BuBaTh M KOOPAWMHUPOBATH TUIAHBI IUPPOBOI
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I/IH}II/IKaTOPLI JOCTHIKCHHSI KOMIIETCHIINHN

Mudp Komnerennus N
(B paMKax JaHHOM AMCIMILUINHBI)

TpaHcdopManuei opranuzay | TpaHchOpMaIK;

ITK-3.2 CriocobeH pa3pabarbsiBaTh U BHEIPATH CTPATETHU
udposoii TpaHchopManuy;

ITK-3.3 CniocobeH pa3pabaTbsiBaTh CUCTEMY aHAJTUTHUKH [H(POBOHA
TpaHcdopmanuy;

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

Hucuummuaa «Ctparernueckue GUHAHCOBBIC PEIICHUS» OTHOCUTCS K YacTH, (OPMUPYEMO
y4acTHUKaMH  OOpa3oBaTelbHBIX  OTHOIIEHWH  Onoka 1 «/lucoumiumebl  (MOZYJH)»
00pa30BaTeNbHON MPOTrPaMMEBI BBICIIIETO 0Opa30BaHHUS.

B pamkax o0Opa3oBaTesbHOM IPOrpaMMbl BbICHIETO OOpa30BaHUS OOydYarONIMECs TaKKe
OCBaMBAIOT JIpyrMe€ JWCLUUIUIMHBl W/WIM  TPAKTUKH, CIIOCOOCTBYIOIIME  JIOCTHKEHUIO
3aIUTAaHUPOBAHHBIX ~ PE3YJIbTaTOB OCBOCHMS JUCHUIUTUHBI «CTparerndeckne (UHAHCOBBIC
pereHus».

Tabnuya 3.1. Ilepeuenv komnonenmos OII BO, cnocobcmeyrowux O0ocmudiceHuro
3aNIAHUPOBAHHBIX PE3YIbMAaAmo8 0C80EeHUs OUCYUNTIUHB]

IIpenmecrBylommue Mocaenyromue
Mudg Haumenosanue }JIHCEI/IZ:IHPIHLI/yMOL; JIN ZIHCHI/IHJ]HJI:-II)}:I/MO}J JIN
P KOMIIETeHIIHH * YT, . YT,
NPAKTUKH NMPAKTHKH
CriocobeH k
HCTIONIb30BAHMIO IIM(POBBIX
TEXHOJIOTHH ¥ METO/I0B
oucKa, 00paboTKH,
. Teopus u npakmuxa
aHaJu3a, XpaHeHUs U Agile v THOpHIHBIE METOIBI
NPUHAMUS YIPABNEHYECKUX
Npe/ICTaBICHUS YIPaBJICHUsSI IPOCKTAMH; S
nHdopmanuu ( B VYnpasnenue nudpoBoit p .
YK-7 . o Cogpemennnlii MeHedNCMenm
poeCCHOHATBHOMI TpaHchopmaruei; PO
00J1aCTH) B YCIOBHUAX YupaieHueckasi 3KOHOMUKA; ’
o [peaaumiomMHas MpakTUKa;
U(PPOBOI SKOHOMUKHU U
COBPEMEHHOI
KOPHOpaTUBHOM
HHPOPMATMOHHOM
KYJIBTYpBI
Crnoco6eH opraHu30BBIBATh .
. Cmpamezus ycmouuugozo
1 PYKOBOANTH pabOTOM Teopwust ynpaBieHus; paseumus;
KOMaH/[IbI, BEIpa0aThIBas nQpoBbIE TEXHOJIOTHH B ’ .
YK-3 JIbL, BEIP Hudp HckyccmeenHulti unmeniekm 6
KOMaH/IHYIO CTPATEeTHIO JJIs yIpaBJICHUH;
o ynpasnenuu,
JIOCTHYKEHHS TIOCTABJICHHOM
IeJTH.
Crioco0eH ynpaBisTh Hayuno-uccireoosamenvckas
MPOEKTaMH JIF000TO paboma;
MaciTaba B yCIOBHSIX IIpeoounnomnasn npaxmuxa;
BBICOKOM Hnmennexmyanvuuiii ananusz
HayuHno-uccrnenoBarensckas -
MK-2 HEOIPEeNIEHHOCTH, aGoTa: oa3 dannvix (Data mining) u
BBI3BIBAEMOH 3aIIpOCaMU Ha p ’ npuHAmue peuleHull;
M3MEHEHHS M PUCKaMH, U C Digital Shift**;
YUETOM BIIMSTHHS Texuonocuueckue 0CHO8bI
OpraHU3aIIOHHOTO yupposvix unHosayuil **,
OKPYIKEHHUSI [TPOEKTa
Teopusa u npaxmuxa
CnocobeH ynpasisTh Hayuno-uccnenoBarensckas NPUHAMUSL YAPABIEHUECKUX
I1K-3 nuppoBoi TpaHchopManuen pabora; peutenun**;
OpraHH3aIiN Cospemennbiii MeneodcMenm
OaHHbIX ¥,




Hndpp

HanmeHnoBanue
KOMIIETEHI[HH

IIpenmecTBylommue
JUCHMILTAHBI/MOYJIH,
NMPaKTHKUH*

Mocnenyrwomue
JUCHMILTHHBI/MOYJIH,
NMPaKTHKUH*

Hckyccmeennblil unmeiiexm 6
ynpasneHuu,

Tubxue nagviku
PyKo8oOumens**;
Ynpaenenueckasn
ncuxono2usn**;
Hayuno-uccredosamenvckas
paboma,

Ilpeodunnomnas npakmuxa,

* - 3aIONHSAETCS B COOTBETCTBHUH ¢ MaTpuieii kommnerenuii u CYII OI1 BO
** - 3JIeKTUBHBIC TUCIMIUIMHBI /TIPAKTHKH




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mmast TpyA0eMKOCTh TUCHUTUTHHBI « CTpaTernyeckue (PMHAHCOBBIE PEIICHHS COCTABISET «3) 3a4STHBIC CIUHUIIBI.
Tabauya 4.1. Buowvl yuebHoli pabomvl no nepuooam 0C80eHUs 00pA308aAMENbHOU NPOSPAMMbL BbICULIE20 00PA308AHU Ol OYHOU Dopmbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMeczT pCBD)
Konumaxmmnas paboma, ax.u. 36 36
Jlekimu (JIK) 18 18
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 18 18
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 54 54
Koumponw (sx3amen/3auem c oyenkou), ax.u. 18 18
OO01Iasi TPYT0EMKOCTh THCIHILTAHBI aK.v. 108 108
3a4.el. 3 3




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Bun
Homep | HammeHnoBaHue pasnena "
paszena [——— Copep:xanue pa3aesia (TeMbl) yueOHoit
padoThI*
OOm1ast xapakTepucTHKa 11 KoHIenus cTpaTerndecKoro yrpaBJieHuUsl. JIK, C3
CTPaTETHIeCKOTO 12 [pormecc cTpaTermgecKoro yrnpasieHuS U 1K, C3
Paszen 1 ympasieHus. TeopeTuko- CTpaTernuecKoe BUICHUE ’
METOJI0JIOTHIECKHE
OCHOBBI CTPAaTErnueCcKOro 1.3 MeTo/ibl CTPATerHYeCcKOr0 YIPaBICHHS. JK, C3
yIpaBJIeHUsI
21 @drHaHCOBBIN MEHEIDKMEHT B paMKax pa3paboTKu JIK, C3
CTpaTeruy pa3BUTHs KOMIAHUU
dunancoBas crparerus. Opranuzanus
Crparerudeckuii 2.2 CTpaTeruueckoro (PMHAHCOBOTO MCHEPKMEHTA JIK, C3
Paszen 2 (MHAHCOBBII MeHeE[)KMeHT KOMIIaHUHU.
B CTPYKTYpe o0mien Pewenns no puHancupoBanuio. Bzaumocssizp
CTpaTeruu KOMIaHHU. 2.3 HMHBECTHUIMOHHBIX PEIICHUN U peIIeHUH 10 JIK, C3
(UHAHCHPOBAHHIO.
24 Kpurtepun omeHKH Ka4ecTBa CTPATETMIECKOTO K. C3
(hMHAHCOBOTO MECHEIKMEHTA KOMITAHHH. ’

* - 3anonasAercs Tonpko mo OUHOMU dopme obydenus: JIK — nexyuu, JIP — nabopamopnvie pabomwl; C3 —
npaKmuyecKue/CeMunapcKue 3aHamus.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

Tun aynuropuu

OcHaleHue ayIuTOpuU

Cneuuaau3npoBaHHOE
yueOHOe/1adopaTopHoOe
odopynoBanmue, IO u
MaTepHaIbl 1J151 0CBOEHHSA
AUCIHUTLTAHBI
(mpu HE0OXOAMMOCTH)

JlexumonHas

Aynutopus U1 IPOBEICHUS 3aHATHIA
JIEKIIMOHHOTO TUIIA, OCHAIIIEHHAs
KOMIUIEKTOM CIIEUAIN3UPOBAaHHON MeOenu;
JOCKOM (9KpPaHOM) U TEXHUUYECKUMU
CpeJICTBaMH MYJIbTUMEINA MPE3CHTAIIHH.

HOYTOYK

Cemunapckas

Aynutopus IS TPOBEICHUS 3aHATUI
CEMHUHAPCKOI'0 TUNA, TPYIIIOBBIX U
VHIUBUYaTbHBIX KOHCYJIbTAIIUMA, TEKYIIETO
KOHTPOJISA U IPOMEKYTOYHOM aTTECTALUH,
OCHAILICHHAS] KOMIUIEKTOM
CHEIHATN3UPOBAHHON MeOeH 1
TEXHUYECKUMU CPEACTBAMHU MYJIbTUMEIHNA
MIPE3EHTALNMN.

HOYTOYK

Hns

CaMOCTOSITEIbHON
paboThI

AyauTopus JIsl CaMOCTOSATEILHON paOOThI
oOydaromuxcst (MOKET UCTIOIB30BAThCS AJIs
MPOBEACHUS CEMUHAPCKUX 3aHITHI U
KOHCYJIbTaIUi ), OCHAIIIEHHAS KOMILIEKTOM
CHeIUaIu3UPOBAHHON MeOeH U
KoMIbroTepami ¢ gocrynoM B OUOC.

HOYTOYK

* - ayIUTOpHS AJIsl CAMOCTOSITENIbHOM padoThl 00yyaronuxcs ykasbiBaercs OBA3ATEJIDBHO!




7. YYEBHO-METOJUYECKOE 1 UHO®OOPMAIIMOHHOE OBECIIEYEHHUE JUCIUIIJINHBI

Ocnoenas rumepamypa:

1. ®UHAHCOBBIN MEHEKMEHT: TTPOOJIEMBbI U perieHus B 2 4. YacTp 1 : yueOHUK 1
OakanmaBpuata 1 Mmaructpatypsl / A. 3. boObieBa [u n1p.] ; OTBETCTBEHHBIN penakTop A. 3.
bo6wiieBa. — 3-¢ u3a., mepepad. u qon. — Mocksa : U3mparensctBo FOpaiit, 2019. — 547 ¢. —
(bakanaBp u maructp. Akanemuueckuii kypc). — ISBN 978-5-534-10101-0.

2. Bsarkun, B. H. ®unancoBbIe penieHus B ypaBIeHUH OU3HECOM : y4eOHO-
npakTudeckoe nocoodue / B. H. Batkun, B. A. I'amza, /1. [I. Xomnron. — 4-e u3j., nepepad. u
non. —Mocksa : U3parenbcrBo Opaiit, 2020. — 325 ¢. — (Bricmee o6pazoBanue). — ISBN
978-5-534-02299-5.

HononnumenvHas numepamypa:

1. JlumuToBckuii, M. A. KopriopaTuBHbIi (prHAHCOBBI MEHEDKMEHT : yu4eOHO-
npakTuaeckoe nocodue / M. A. Jlumurosckuii, B. I1. [Tanamapuyk, E. H. JloGanoBa
;orBeTcTBeHHBIN penaktop E. H. JlobanoBa. — Mocksa : M3natenscTBo FOpaiit, 2021. — 990 c.

2. Mamwok, B. . Crparernueckuii MeHepxMeHT. Opranusanus CTpaTernyecKkoro
pa3BuTHs: Y9eOHUK U IPAKTHKYM JuTst By30B / B. 1. Mamtok. — Mocksa: M3natensctBo FOpaiir,
2022. — 361 ¢
Pecypcwi ungopmayuonno-menexomMmyHuKayuoHHou cemu « Mnmepuemy»:

1. ObC PYIH u ctoponnue ObC, K KOTOPBIM CTYE€HTBl YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBaHUH 3aKJIFOYEHHBIX JJOTOBOPOB

- DnekTpoHHO-O0mOMoTeuHas cucrema PYJIH — ObC PYJIH
http://lib.rudn.ru/MegaPro/Web

- OBC «YuuBepcuteTckas 6ubianoreka onnanu» http://www.biblioclub.ru

- OBC IOpaiit http://www.biblio-online.ru

- OBC «KoncynbraHT cTyaeHTa»y www.studentlibrary.ru

- OBC «Tpounxuii MmocT»

2. ba3bl JaHHBIX ¥ TOMCKOBBIE CUCTEMBbI

- OJIEKTPOHHBIN (POH]T TPABOBOM M HOPMATUBHO-TEXHUYECKOUN IOKYMEHTAIIUH
http://docs.cntd.ru/

- mouckoBas cuctema SAnnekc https://www.yandex.ru/

- mouckoBas cucteMa Google https://www.google.ru/

- pedepatuBHas 6a3a nanasix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvt 051 camocmosamenbHou pabomul 0OY4aAOWUXCsL NPU
0C80eHUU OUCYUNTUHBL/MOOYIA™E:

1. Kypc nexuuit no qucuuminuse « CTpaTernyeckue GUHAHCOBBIE PEIICHUSI.

* - Bce y4eOHO-METOIMYECKUE MATEPUAIIBI I CAMOCTOSITEIFHON pabOThl 00yUYaIOIMIUXCS
pa3MeIIarTcs B COOTBETCTBUHU C ACHCTBYIONIUM MOpsiAKoM Ha cTpanuile aucuuruinabl B TYUC!

8. OLIEHOYHBIE MATEPHUAJIbBI U BAJUIBHO-PEUTUHI OBAS CUCTEMA
OIEHUBAHUA VYPOBHA C®OPMUPOBAHHOCTHU KOMIETEHIUU 11O
JUCIUITIVIMHE

OneHouHble MaTepualibl U OaUIbHO-PEUTHMHTOBas CHCTeMa®™ OIlCHHBaHHUS YpPOBHS
c(hOpMUPOBAHHOCTH KOMIIETEHIIUNA (YacTH KOMIETEHIIUH) 10 WTOTaM OCBOCHUS JUCIUIUIUHBI
«Ctparernueckue (UHAHCOBBIE pEIICHUS» TpeAcTaBleHbl B I[lpuinokeHWH K HacTosIIeH
Paboueii mporpaMMe TUCIUTITAHEI.

* - OM u BPC dopmupyroTcst Ha OCHOBaHUHU TPeOOBAHUI COOTBETCTBYIOIIETO
JIOKAJIbHOTO HOpMaTuBHOTrO akta PY JIH.



PA3BPABOTYMUK:

Mypry3anueBa CBeTiana

JOLICHT IOpreBHa
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.
PYKOBOJUTEJIb BYII:
OctpoBckas AHHA
3aBenyromuii kadeapoit AJlekcaHIpoOBHA
Jonoscnocmo BYIT Tloonuce Damunus U.0.
PYKOBOJMTEJD OII BO:
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.



