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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

Jucuumnnuna «Crtparerusi yCTOWYMBOTO Pa3BUTHUS» BXOIUT B IMPOrpaMMy MarucTpaTypbl
«u¢poBbie TexHONOTHMM B YympaBieHUH» 1o HampasieHuio 38.04.02 «MeHemKMEHT» H
n3yyaercs B 3 cemectpe 2 Kypca. QucrumamHy peanusyer Kadenpa nmpukiagHoO SKOHOMHUKH.
JlucuMIinHa COCTOUT U3 2 pa3/ienioB U 4 TeM U HalpaBiieHa Ha U3YyYEHUE HWHTETPALUU UIE0JI0TUU
YCTOWYMBOTO Pa3BUTUS B OM3HEC-CTPATETUIO COBPEMEHHOM KOPIIOPALIUU.

Llenpt0 OCBOEHUS IUCUUIUIMHBL SIBIISICTCS (OPMHpPOBAHHE y OOyYaromuXcs 3HAHUU U
HABBIKOB ISl UHTETPaIlK UACOJIOTHH YCTOMYNBOIO pa3BUTHS B OM3HEC-CTPATErHI0 COBPEMEHHOMN
KOpHOpaLyH.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUIIVIMHbI

OcBoenue

NMUCHUILINHEL

«Ctparerus

YCTOMYHMBOIO  pPa3BUTH»  HAIPaBICHO Ha

(dbopMupoBaHHe y 00YYAIOIINXCS CICTYIOIMNUX KOMIIETEHIUH (YaCTH KOMIIETEHIUH):

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00y4arOWuxcs npu 0Cc60eHuu
OUCYUNTUHBL (Pe3YTbmambl 0C80EHUS OUCYUNTIUHDL)

HHZ[HKaTOp]:I JAOCTHIKCHHUS KOMIIETCHIIMHA

Hugp Komnerenuus N
(B paMKax JaHHOH THCUUTUIMHBI)
VK-2.1 ®opmymnupyeT npobdiieMy, perieHne KOTOpoil HanpsMyro
CBSI3aHO C IOCTIDKCHUEM IEIH MIPOCKTa,;
VK-2.2 Onpenensiet cBsSI3U MKy MOCTABICHHBIMU 3ala4aMU U
O’KHJaeMBbIe PE3YNbTaThl UX PEIICHNUS;
VYK-2.3 B paMKax MoCTaBJIEHHBIX 3a/1a4 ONpesensieT UMEIoIecs
Crioco0eH ympaBisTh MPOEKTOM .
pecypchl M OTpaHHYCHHUS, IeHCTBYIOIINE TIPAaBOBBIE HOPMBI;
YK-2 Ha BCEX dTarax ero >KU3HEHHOT0
MK YK-2.4 Ananuzupyer riaH-rpauk peajin3aiyy MpoeKTa B LeJIOM
) 1 BBIOMpAeT ONTUMAJIBHBIN CITOCO0 pelIeHNs TOCTaBICHHBIX 3ajad,
UCXO0/S U3 IeHCTBYIOIINX MTPABOBBIX HOPM U UMEIOIINXCS PECYPCOB
U OTPaHUYECHU;
VK-2.5 KonTponupyer X0 BBIIIOJIHEHUS IPOEKTa, KOPPEKTUPYET
IUIaH-TpadyK B COOTBETCTBUH € PE3yJIbTaTaAMU KOHTPOJIS;
YK-3.1 Onpenensier cBOIO pojib B KOMaHJIE, HCXOI U3 CTPATETUH
COTPYIHHYECTBA AJISl JOCTHKEHHSI IOCTABJICHHO Lieny;
VK-3.2 ®opmynupyeT 1 yUUTHIBAET B CBOEH AEATEIbHOCTU
0COOCHHOCTH HOBEICHHS TPYIII JIFOZIEH, BBIJICICHHBIX B
3aBHCHMOCTH OT ITIOCTaBJICHHOM IIeTIH;
Crocoben opraamn3oBeiBath 1 | YK-3.3 AHanmm3upyeT BO3MOXKHbIE MTOCTIEICTBHS TMYHBIX JeHCTBUI
PYKOBOAUTH pabOTOM KOMaH/BI, (¥ IUTAHUPYET CBOM ACUCTBUS I JOCTIKEHHS 3aJJaHHOTO
YK-3 BBIpa0aThIBass KOMaHIHYIO pe3ynbTara;
CTpaTEruio JUIsl TOCTUKEHUS VYK-3.4 OcymecTnisier 00MeH nHpopManuei, 3 HaHUSIMHU | OTIBITOM
MIOCTAaBIICHHOH IEJH. C YJICHAMHU KOMaH/IbI;
VK-3.5 ApryMeHTUpYeT CBOIO TOUKY 3PEHUSI OTHOCUTENBHO
UCTIONB30BaHUs UIEH APYTUX 4ICHOB KOMaHABI ISl JOCTHXKEHUS
MOCTaBJICHHOH 1IeTH;
VK-3.6 YuacTtByeT B KOMaH/HOH paboTe 10 BHINOJIHEHHIO
HOPYYEHHUH.
OIIK-1.1 ObnanmaeT hpyHIaMEHTANEHBIMU 3HAHUSAMU B O0JIACTH
CnocobeH pemartb
MEHE)KMEHTA;
npodeccnoHambHbIC 331a4K Ha
OIIK-1.2 YMeer ucrons30Bath (hyHIaMEHTAIbHBIC 3HAHUS
OCHOBE 3HaHUs (Ha MPOJIBUHYTOM . N N
s YKOHOMHYECKOH, OPraHN3allMOHHON U YIPABICHIECKOH TEOPUH IS
YPOBHE) 5KOHOMHUYECKOIA, .
N YCIEUTHOTO BBITIOTHEHUS MPO(HEeCCHOHATHFHOHN e TeTbHOCTH;
OIIK-1 OpraHU3alMOHHON U
. OIIK-1.3 [TpumeHsieT THHOBAIIMOHHBIE MOIXOABI TS PELICHNS
yIpaBIeHYECKOI TeopuH,
YIPaBICHYECKUX 3a/1a4 C y4eTOM OOOOMIECHUS U KPUTHIECKOTO
WHHOBAIMOHHBIX MTOJX0/0B,
aHaIM3a MEePEJOBBIX NPAKTHK yIIPABICHUS;
0000IIEHUS U KPUTHIECKOTO
OIIK-1.4 Biageet HaBbIKaMU 0OOCHOBAHHOTO BHIOOPA METO/IOB
aHaIu3a NPaKTUK yIpaBICHUS.
peleHys NPaKTUYEeCKUX U UCCIEe0BATENbCKUX 3a1a4;
MK-1 Cnoco6en ynpasisite npoekramu |[1K-1.1 CiocoOen ¢popMupoBath 3a1a4u U IIIaHUPOBATH PECYPCHI
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I/IH}II/IKaTOPLI JOCTHIKCHHSI KOMIIETCHIINHN

Mudp Komnerennus N
(B paMKax JaHHOM AMCIMILUINHBI)
MaJIOro ¥ CPEIHETO YPOBHs MIPOCKTAa;
ciioxkHOCTH B obsactu nngposoit |[1K-1.2 CriocoOeH nmaHnpoBaTh ¥ OPraHU30BBIBATH PA0OTHI 110
TpaHchopmanum MIPOEKTY;

ITK-1.3 CriocoGeH Ucoap30BaTh HOBBIE HHCTPYMEHTHI M METO/IbI
YIpaBJICHUS IPOCKTAMH;

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

Jucturummza «CtpaTterust yCTOH4YMBOTO pa3BUTHUS» OTHOCHTCS K 00s3aTeIbHOM YacTH O10Ka
1 «Iucuunausl (MOIYJIH )» 00pa30BaTeIbHOM MPOrPaMMBbI BBICIIETO 0Opa30BaHUS.

B pamkax o0Opa3zoBaTesbHOM MpoOrpamMmbl BBICIIETO O0pa30BaHUS OOy4YAIOIIMECS TaKxkKe
OCBaWBAIOT JApPyru€ JUCHHUIUIMHBI W/WIA  TPAKTHKH, CIOCOOCTBYIONIME  JIOCTHIKCHHUIO
3aIIaHUPOBAHHBIX PE3YJIbTATOB OCBOCHUS AUCUUILINHBI «CTpaTeruss yCTOMYUBOTO PA3BUTHSI.

Tabnuya 3.1. Ilepeuenv komnonenmos OII BO, cnocobcmeyrowux o0ocmudiceHuro
3ANIAHUPOBARHbLX pe3)1bmamoe OC60E€HUA Oucuunﬂqul
[penmecrByomme Hocaenyrwomue
HIngp Haumenosanue ZIHCEI/IZ:IHPIHLI?IMOI;)’JIM, zmcunnnnill)l:lll\lauouynﬂ,
KOMIETeHI[UU . %
NPAKTUKH MPAKTUKH
Teopwust yrpaBJeHHus;
[{udpoBbie TEXHOIOTHH B
YIPaBICHUH;
CrniocoOeH OpraHu30BbIBATh buzHec-MoaenupoBanue;
U PyKOBOAUTH paboToit Obnaunvie mexnono2uu u
VK-3 KOMaH/Ibl, BbIpa0aThIBast yugposwvle niamepopmol 8
KOMAaH/HYIO CTPATEeTHIO IS ynpasieHuu**;
JOCTIDKEHHUSI TOCTaBICHHON Cmpamezuueckue ¢hunancosvle
LIEJIN. peweHus**;
Digital-uaprxemune**;
Ananumuka 6onvuux OauHbIx **;
Digital-uapremune**;
CriocoOeH ynpaBisTh Ananumuka 60nbwiux 0anHbIx**;
YK-2 MPOEKTOM Ha BCEX ITamax VYrpaBneH4yeckas 5KOHOMHUKA,;
€ro )KU3HEHHOTO IUKJIA. Crparerndyeckuit MCHEIIKMEHT;
CriocobeH permiath
npodeccruoHambHbIC 3a1a9H1
Ha OCHOBe 3HaHUs (Ha Huzatin-mvlunenue u ynpasienue
MIPOABHHYTOM YPOBHE) UHHOBAYUAMU,
9KOHOMHYECKOM, Ynpaenenue yughposoii
o . IIpenaumnioMHas npaxkTHKa;
OIIK-1 OpraHu3alMOHHON U mpaucgopmayuet;
yIpaBIeHYECKOI TeopuH, Hayuno-uccneoosamenvckas
WHHOBAIIMOHHBIX MOJIXOJIOB, paboma,
0000IIEHNS 1 KPUTHIECKOTO
aHaM3a MPaKTHK
YIIPaBJICHHUSL.
Lugposvie mexnonozuu 6
Crioco0eH ynpaBisTh YApAsRenut, ]
HPOEKTAMH MATOTO 1 Eusuec-modeﬂupoeayue,
Agile u eubpuonvie memoout [IpepurioMHas MpakTHKa;
[K-1 CPEHErO YPOBHS

CJIO’KHOCTH B 00JIaCTH
nndpoBoi TpaHCchHOpMAITHH

VYNPAGNICHUS. NPOEKMAMU,
Hayuno-uccreoosamenvckas
paboma,

* - 3amoJIHAETCS B COOTBETCTBUM ¢ MaTpuueii komnereniuidi u CYII OIT BO




** - 3JIEKTUBHBIC TUCIMIUIMHBI /TIPAKTHKH



4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mmast TpyA0eMKOCTh TUCHUTUTHHBI « CTpaTerust yCTORYMBOTO Pa3BUTHSD» COCTABIISCT «3%» 3a4ETHBIC SIUHUIIBL.
Tabauya 4.1. Buowvl yuebHoli pabomvl no nepuooam 0C80eHUs 00pA308aAMENbHOU NPOSPAMMbL BbICULIE20 00PA308AHU Ol OYHOU Dopmbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMech pCBD)
Konumaxmmnas paboma, ax.u. 36 36
Jlekimu (JIK) 18 18
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 18 18
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 54 54
Koumponw (sx3amen/3auem c oyenkou), ax.u. 18 18
OO01Iasi TPYT0EMKOCTh THCIHILTAHBI aK.v. 108 108
3a4.el. 3 3




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Bun
Homep | HammeHnoBaHue pasnena "
Copep:xanue pa3aesa (TeMbl) yueOHoit
pasgena AUCHHUILTUHBI «
padoThI
Crparerust yCTOMIMBOTO Pa3BUTHSA U
TeopeTuueckre OCHOBBI 11 KOPIIOPaTHBHOE YNPaBICHHUE: SKOHOMHYECKas JIK, C3
Paznen 1 | popmupoBanms cTpaTeruii CYIIHOCTb U COJEPKaHUE.
YCTOWYHBOTO pPa3BUTHUS 12 [TpuHONIBI KOPIIOPATUBHOTO YNIPABICHUS TIK. C3
' COBPEMEHHBIX KOPIIOPAIIHH. ’
OreHka 3¢ HEeKTHBHOCTH 21 Koaeke KopriopaTUBHOTO yIIpaBIeHUS JIK, C3
Paspen 2 |<CPIOPATHBHOTO Mertop! o1ieHKH 3((EKTHBHOCTH KOPIIOPATHBHOTO
YIPaBJICHUS U CTPATETHH 2.2 yIpaBJIEHUs U CTPAaTEruy yCTOMUMBOIO pa3BUTHUS JIK, C3
YCTOMUYUBOIO pa3BUTHSL. KOPIIOpAIHH.

* - zanonasercs Toiapko o OUHOM dhopme odyuenust: JIK — nexyuu, JIP — nabopamopnsie pabomoi; C3 —
npaKmuiecKue/CeMunapcrue 3aHsamusl.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Tabnuya 6.1. Mamepuanvho-mexnuueckoe obecneyerue OUCYUNnIUHbL

Crnenmnanu3upoBaHHoe
yueOHOe/1adopaTopHoOe
obopynoBanmue, I1O u
MAaTepHaJIbl 1J151 0CBOEHHS
AMCUMILTUHBI
(mpu He0OXOAUMOCTH)

Tun ayauropun OcHalnleHue ayTuTOpHu

Aynutopus U1 IPOBEICHUS 3aHATHI
JIEKIIMOHHOI'O TUIIA, OCHAILICHHAs
JlexunoHHas KOMIUIEKTOM CIIEUAIN3UPOBAaHHON MeOenu; | HOyTOYK
JOCKOM (9KpPaHOM) U TEXHUYECKUMHU
CPEICTBAMH MYJIbTHMEINA NTPE3CHTALMI.

AyauTopus 1Sl IPOBEICHUS 3aHATUI
CEMUHAPCKOT0 TUIIA, TPYITOBBIX U
WHJIMBU1yalIbHBIX KOHCYJIbTAINI, TEKYILIETO
KOHTPOJISI U IPOMEXKYTOYHON aTTECTaIUH,

CemuHapckas HOYTOYK
OCHAII[CHHAs] KOMITJIEKTOM
CHeIMaTu3UpPOBAHHON MeOen U
TEXHUYECKUMHU CPEICTBAMU MYJIbTUMEANA
MIPE3EHTALNMN.
Ayautopust IIsl CaMOCTOATEIbHOU PabOThI
Tins oOydJaronuxcst (MOXKET UCIIOIb30BaAThCS JIJIS
. | TpOBEIeHUs] CEMHHAPCKUX 3aHSATHH U

CaMOCTOSITENILHOM . HOYTOYK

KOHCYHBT&HI/II/I), OCHAIICHHAas1 KOMIIJICKTOM
paboTHI

CreUaNIN3UPOBaHHON MeOenu 1
KoMnbroTepamu ¢ poctynom B OUOC.

* - ayIUTOPHS IJIsI CAMOCTOSATENbHOM paboThl o0yuaromuxcs ykaseiaetcs OBA3ATEJIIBHO!

7. YAEBHO-METOJUYECKOE 1 UHO®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJINHBI

OcHosHas numepamypa.

1. Ycroitunsoe pazsutue u ESG : yueOnuk / M. C. Canranosa, C. A. Cepreesa, U. I1.
['magununa [u np.] ; nox Hayy. pea. M. C. CanrtanoBoii. — Mocksa : U3aarenbcko-Topropas
koprnopanus «/JlamkoB u K°», 2024. - 366 c.




2. Kapaxkesn, B. 1. DxoHOMEKa TPUPOONOIL30BaHMS : YUeOHUK 11l By30B / B. U.
Kapakestn. — 3-e u3zn., nepepad. u gon. — Mocksa : M3parensctBo KOpaiit, 2025. — 330 c.
Hononnumenvnas numepamypa:

1. Any¢pues, B. I1. YcroitunBoe pa3zButue. JHeprodpQeKTHBHOCTb. 3eJeHast IKOHOMHKA
: MmoHorpadus / B.I1. Anydpues, FO.B. I'ynum, A.A. KamunoB. — Mocksa : UTHOPA-M, 2023.
— 201 c.

2. bpue, M. A. YcroitunBoe pa3BUTHE: MEXaHU3MBI peau3anuu : MoHorpadus / M. A.
Bbpue, U. H. Omensuenko, A. llaab6 ; mox pen. M. A. bpue, 1. H. Omenbuenko. - Mockaa :
MI'TY um. baymana, 2020. - 172 c.

- busznec-mozaenu koMnaHuii U yctoiiunBoe pa3zsuthe : Monorpadus / E. M. Kas,
. B. Kpakogenkas, E. B. Hexona, H. A. Pequnkosa ; Hayd. pen. E. B. Hexona. - Tomck :
Nz natensecrBo ToMckoro rocyapcTBeHHoroynusepeurera, 2020. - 214 c. -
Pecypcuvl ungpopmayuonno-menekommynuxkayuonrot cemu « nmepremy:

1. ObC PYIH u croponnaue DbC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT TOCTYII

Ha OCHOBaHHUH 3aKJIIOYEHHBIX JOTOBOPOB

- DnekTpoHHO-O0ubMoTeunas cuctema PY/IH — ObC PYIH
http://lib.rudn.ru/MegaPro/Web

- OBC «YHuBepcurerckas Ondmmoreka onnan» http://www.biblioclub.ru

- OBC HOpaiit http://www.biblio-online.ru

- OBC «KoncynbranT cryaenray www.studentlibrary.ru

- OBC «Tpounkuit MOCT»

2. ba3bl TaHHBIX U TIOUCKOBBIE CUCTEMBI

- DIIEKTPOHHBIN (HOH/I TPABOBOM M HOPMATUBHO-TEXHUYECKOW JJOKYMEHTAIIUU
http://docs.cntd.ru/

- morckoBas cucrema SIuaekc https://www.yandex.ru/

- mouckoBas cuctema Google https://www.google.ru/

- pedepatuBHas 6a3a nanubeix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvt 013 camocmosmenvhol pabomsl 00y4AOWUXCs NPU
0CBOEHUU OUCYUNTUHBL/MOOYAAE:

1. Kypc nexuuit no nucuuniannae «CTpaTerust yCTOHUNBOrO pa3BUTH.

* - Bce yueOHO-METOANYECKHEe MaTepHallbl Ul CaMOCTOATENbHOM paboThl 00yJaromuxcs
pa3MenarTcs B COOTBETCTBUHM € AEMCTBYIOIUM NOpsAKOM Ha cTpanule aucuuiuinasl B TYHUC!
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