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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

HI/ICHI/IHHI/IHa «YI'IpaBJ'ICHI/Ie IIEPCOHAIIOM B MG)I(,HYHapO,Z[HOfI KOMIIaHUHM» BXOJHUT B

porpammy

OakanaBpuaTa

«MexnyHapoIHbIi MEHEIKMEHT»

no HampasieHuto 38.03.02

«MenemxkMeHT» U u3ydaercsa B 6 cemectpe 3 Kypca. Jucuumiuny peanuzyetr UHCTUTYT MUPOBOiA
SKOHOMHKH U Ou3Heca. JIMCIHIUTNHA COCTOUT U3 2 pa3/ielioB U § TEM U HAINpaBJICHA HA U3YYCHUE

TEOPETUKO-METOAOJIOTNICCKUX

IIOJXO0I0B

yhopaBJICHHUA TE€PCOHAJIOM B MCKIAYHAPOIHBIX

KOMITAHMAX, BEAYLIUX TEXHOJIOTUH YIIPaBICHUS IEPCOHAIIOM Ha MEKIYHAPOIHOM YPOBHE.
[lenbro OCBOCHMS AMCLUIUIMHBI SABJIACTCA HM3YyYEHUE TCOPETHUYECKHX OCHOB YIIPaBJICHHUS

HIEPCOHAIOM

B

MCKAYHAPOAHBIX  KOMITAHHUAX,

(dbopMUpOBaHHE TPAKTUYCCKUX HABBIKOB

pealiv3aly TEXHOJOTHI YIIpaBJIeHUs [EPCOHATIOM Ha MEXIyHapOJHOM ypoBHE, (popMHUpOBaHUE
3HaHUW O crnenuduke (GOpMHUPOBAHUS W PA3BUTHS COIMATBHO-TICUXOJIOTHYECKOTO KiIUMaTa B
MEXIyHapIHBIX KOMIIAHUSAX, PA3BUTHE HABBIKOB pa3pabOTKU CTPATErUH YIPaBICHUS IEPCOHATIOM
B KOMIaHUSAX MEXIYHAPOIHOTO YPOBHSI.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUITVIMHbBI

OcBoeHNE OUCHUATUIAHBI

HaIIpaBJICHO

Ha (opmupoBaHHe

y

KOMIICTCHITNH ):

«YTpaBieHHE NEPCOHAIOM B MEXIyHApOJHONH KOMIIAHUU»

oOydaromuxcsi  CIEAYIOIUX KOMIETEHIMI  (J4acTu

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00y4arOWuxcs npu 0c80eHuu
OUCYUNTIUHBL (Pe3VIbmambvl 0C80eHUS OUCYUNTIUHDL)

HIndgp

Komnerenuus

NHAUKATOPBI IOCTHKEHUS KOMIIETEHIMU
(B paMKax JaHHOMW NHUCUMUIUINHBI)

YK-3

Cnoco0eH oCylIecTBISATh
COIMAJIbHOE B3aUMOJCUCTBUE U
peanu30BbIBATH CBOIO POJIb B
KOMaHjIe

VK-3.1 OnpenensieT cBOO pojib B KOMaHJIe, HICXOIS U3 CTpaTeruu
COTPYIHUYECTBA JUUISI JOCTIDKEHHS TOCTaBICHHOH IIETIH;

VK-3.2 AHanu3upyeT BO3MOXHBIE TIOCTEACTBHS IUYHBIX JEeHCTBUI
U TUTAaHUPYET CBOM JEHCTBUS TS JOCTIDKEHUS 3aJaHHOTO
pe3yibTara;

VK-3.3 ApryMeHTHpYET CBOIO TOUKY 3PEHUSI OTHOCUTEIILHO
WCTIONB30BaHUS UICH APYTUX WICHOB KOMaHIBI IS JOCTIDKEHIST
MTOCTaBJICHHOH I1eTIH;

[K-2

CriocoOHOCTB OCYIIECTBISATh
OpraHU3alMOHHO-
YIIPaBIEHYECKYIO IEATEILHOCTD B
KayeCcTBE JIMHEHHOr0 WIIH
(hyHKIIMOHATILHOTO PYKOBOIUTEIS
B MOJPA3/CICHUSIX OpraHU3alun

[IK-2.1 CrocobeH y4acTBOBATh B pa3pabOTKe U pealln3aliiu
CTpaTeruy OpraHu3aluy, HalpaBJIeHHON Ha YKPETUIEHUE PhIHOYHOM
MO3HUIIMN KOMIIAaHUM U €€ TIPOTYKTOB C YUE€TOM IMPUHIIHUIIOB
KOpIIOPaTUBHOM COLIMANIbHOM OTBETCTBEHHOCTH, U
(hyHKIIMOHAJIBHBIX CTPATETHH, aHATU3UPOBATh B3aUMOCBSA3H MEXTY
(hyHKIIMOHATIBHBIMH CTPATETUSAMHI KOMIIAHUH C [ENIBI0 TIOATOTOBKU
cOaTaHCHPOBAHHBIX YIIPABICHUECKUX PELICHNUH;

ITK-2.2 Crioco6eH pa3pabaTbIBaTh pasieiibl KOMIUIEKCHBIX TJIAHOB
TaKTUYECKOH JEeITEeNbHOCTU OPTaHU3alUU U €€ CTPYKTYPHBIX
HOJpPa3IeNIeHH, a TaKXkKe OCYIIECTBIIATh IO3TAIHBII KOHTPOJIb
peanuzayy Ou3Hec-TIIaHOB, KOOPAWHALIUIO JIESITEIbHOCTH
UCTIOJIHUTENEH ¢ TOMOIIBI0 METOIUYECKOT0 HHCTPYMEHTapUs
peanu3alyy ynpaBJIeHUYECKHX PELIeHHH B 001acTH
(hYHKIIMOHAJIBHOTO MEHEIDKMEHTA JUIs IOCTHKEHUS
COTJIACOBAHHOCTH BBITIOJTHEHHUS! KOHKPETHBIX MIPOEKTOB U PadoT, B
TOM YHCJIE TIPY BHEIPEHUHN TEXHOJIOTHIECKUX, IPOTyKTOBBIX
MHHOBAIMM UM OPraHU3allMOHHbIX U3MEHEHUH;

[1K-2.3 CriocobeH y4acTBOBAThH B YIIPABICHUH IPOEKTOM,
MpOTpaMMOil BHEAPCHHS TEXHOJIOTHYECKIX M MPOTYKTOBBIX
WHHOBAILIMH WJIA MPOTPAMMON OpTaHU3aIlMOHHBIX U3MEHEHUH,
MPOEKTUPOBATh OPraHU3ALUOHHBIE CTPYKTYPBI, PACIPEEIsATh U
JIeNIerMpOBaTh OJIHOMOUUS C YU€TOM JINYHOW OTBETCTBEHHOCTH 32
OCYILECTBIIIEMBIE MEPOIIPUATUS;

I1K-2.4 Crioco0eH IpoeKTHPOBaTh U BHEPSITH Kpocc-




I/IH}II/IKaTOPLI JOCTHIKCHHSI KOMIIETCHIINHN

I N
bp (B pamMKax JaHHOW JUCIHILIHHBI)

Komnerennus

(hyHKIIMOHAJIBHBIE TIPOLIECCH OpPraHN3aluy WK
aJIMUHUCTPATUBHbIE PErJaMEeHThl OPraHU3aIMN: aHATU3UPOBATh
Kpocc-(yHKIIMOHAIbHBIE TPOIIECCHl OPraHU3aluy, MOACINPOBATh
uX, pa3padaThIBaTh U YCOBEPLICHCTBOBATH MPOLIECCHI;

ITK-2.5 CriocoGeH pemaTh KiroueBble NpodeccnoHalbHbIEe 3a1a491
C HCIIOJIb30BaHHEM TOPH30HTAIBHBIX M BEPTUKAIBHBIX JCJIOBBIX
KOMMYHHKALUH B OPraHU3alUH U €€ TOIPA3ACIICHUX, a TaKKe
B3aMMOZCHCTBHS ¢ BHEIITHUMH CTEHKXOJIepaMH, TIPH peaIn3anuu
IPOCKTOB, HAIIPABJICHHBIX HA Pa3BUTHE OpraHU3alUH
(mpeanpusTHs, OpraHa rocyAapCTBEHHOTO U MYHHIUIIAJIBHOTO
YIIpaBJICHNUs), U HECTH 32 HUX OTBETCTBEHHOCTE;

ITK-2.6 CriocobeH ucronp30BaTh TCOPUHA MOTHBAIIAN H JTHICPCTBA
JUISL pEILICHUS CTPATErMYECKUX U ONEPAaTHBHBIX YIPaBICHUYECKIX
3aj1a4, OpraHu3alliy rPYyNIoBOi pabOTHl Ha OCHOBE IPOLIECCOB
IPYIIOBON JUHAMHUKH M PUHIMIIOB GOPMUPOBAHHS KOMAHJIBI, LIS
MPOEKTUPOBAHHS MEXKITUYHOCTHBIX, TPYIIIOBBIX U
OpraHU3al[MIOHHBIX KOMMYHHKAIMH HA OCHOBE COBPEMEHHBIX
TEXHOJIOTUH yHpaBJIeHHs IIEPCOHATIOM, B TOM YHCIIC B
MEXKYJIbTYPHOU Cpefie, a TAKKe IPOBOJANUTH ayIUT YeNIOBEUECKUX
PECYpCOB M OCYIIECTBIATh JUaTHOCTUKY OpraHU3allnOHHON
KYJBTYPBI;

3. MECTO JUCIMIIJIMHBI B CTPYKTYPE OII BO

JucuuiuinHa «YTpaBiICHUE TEPCOHAIOM B MEXIYHApOJHOW KOMIIAHMHM» OTHOCHUTCS K
qactd, (popMHpyeMOl ydYacTHUKAMHU OOpa30OBaTEIbHBIX OTHOIICHWUH Oyioka 1 «JlucrurmHb
(Momynu)» oOpa3oBaTeNbHOM MPOrpaMMbl BBICIIETO 00Pa30BaHMUS.

B pamkax oOpa3oBaresbHOM HporpaMMbl BbICHIET0 OOpa30BaHUS OOydaroIIMecs TakKKe
OCBaMBalOT JApyrue JUCHUIUIMHBI W/MIM  TPAKTHKH, CHOCOOCTBYIOUIME  JIOCTHKEHHUIO
3aIUIAHUPOBAHHBIX ~ PE3YJIbTATOB  OCBOCHMUS IUCLHUILIMHBI «YIIpaBJICHUE IIEPCOHAIOM B
MEXyHAPOAHOU KOMIIAHUM.

Tabnuya 3.1. Ilepeuenv xomnonenmos OIl BO, cnocobcmsyrouux 00CMUICEHUIO
3al’lﬂaH1/lp08aHHlep€3yﬂbmam06 OCB0€HUA ()ucuunﬂqul
IIpeamecTBylomme Ilocaenyromue
IIud Hanwenosanue )mcfmx:mnﬂm?,MoL; JIM nncunnnni}xil/;:loz[ JIM
p KOMIIETeHIIUH * y i, % i,
NPAKTHKH NPAKTHKH
CoBpeMeHHBIE TEXHOJIOTHH
JIUIEPCTBA ¥ KOMaHI000pa30BaHus;
Teopus opranuzauuu u
OPraHMU3alMOHHOE ITOBEICHHUE;
Crioco0eH oCylIecTBIsATh p 1 A ’
Teopus ynpasieHus; IIpenuruioMHas NpaKkTUKa,;
COLMATILHOE e
. Icuxomnorus ynpasneHus; GR-menedscmenm™*;
YK-3 B3aUMOJEHCTBUE U sk N sk
Ynpaenenue manvim 6usnecom™*; | Jusatin-moiuiienue**;
peaTu30BEIBaTh CBOKO POJIH B
Tcuxonozusa auunocmu u
KOMaHJIe
npogheccuonanvroe
camoonpedenenue**;
BBenenue B crieluanbHOCTh;

CrocoOHOCTh OCYIIECTBIIATh [IpepurioMHas mpaKTHKa;
OpraHU3aIHOHHO- KoprmopaTuBHas corpaabHast Ynpaesnenue
YIPaBJICHIECKYIO OTBETCTBEHHOCTD; KOHKYPEHMOCROCOOHOCbIO

IIK-2 JEATEIHLHOCTL B KQUECTBE Texnonocuu npezeHmayuu u opeanusayuu**;
JIMHEWHOTO MIIA 0e108bIX nepe2osopos™™; GR-meneodmcmenm™*;
(YHKIIMOHATBHOTO KopmopaTtuBHOe yrpaBieHuE;
PYKOBOAMTEIIS B Basic Terminology in




Ipenmecrpyromue Hocnenyromue
HaumenoBaHue pe YOI Aytomt
Mndp JUCHMILTAHBI/MOYJIH, JUCHMILTHHBI/MOYJIH,
Kommerentum NMPaKTHKUH* NMPaKTHKUH*
MOIPA3IEICHUSAX Management**;
opraHu3aui Contemporary Organisational

Structures of Business**;

* - 3amoJIHsAETCS B COOTBETCTBUM ¢ MaTpuueii komnerenuid u CYII OI1 BO
** - 3NIeKTUBHBIC TUCIUIUIMHEI /TIPAKTHKH




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mmast TpyA0eMKOCTh TUCHHUTUTHHBI « Y IPaBJICHNE TIEPCOHAIOM B MEXKAYHAPOTHOW KOMITAHUW COCTABIISET «2) 3aUeTHBIC €AMHHUIIBI.
Tabauya 4.1. Buowvl yuebHol pabomvi no nepuooam 0C80eHUs 00pA308aAMENbHOU NPOSPAMMbL 8bICUIE20 00PA308aAHUL Ol OYHOU GOopMbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMeCGT pCBD)

Konumaxmmnas paboma, ax.u. 51 51
Jlexuuu (JIK) 17 17
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 34 34
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 3 3
Koumponw (sx3amen/3auem c oyenkou), ax.u. 18 18
Oo0masi Tpy10eMKOCTH T CHUIIHHBI aK.4. 72 72

3a4.e/l. 2 2




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Bun
Homep | HammeHnoBaHue pasnena "
Copep:xanue pa3aesa (TeMbl) yueOHoit
pa3neia AUCUMITHHBI «
padoThI
KonmenryaipHbIE OCHOBBI 11 OCHOBHI yTIpaBIICHUS [IEPCOHATIOM COBPEMEHHOMN 1K
YIpaBJICHUS IIEPCOHAIOM B ' OpTaHU3aIHH.
Pasnen 1 |cucreme MeHemKMEHTA
. Crparernuu ynpaJieHHs TIEPCOHAIOM Ha
MENKILYHAPOIHOM 1.2 MEXIYHApOIHOM YPOBHE G
KOMIIAHUU. JLyHaponL yp )
2.1 TexHoJOrHsI peKpyTHHIa IEpCOHANA. C3
2.2 TexHoorHsl aganTalyy nepcoHaia. C3
TexHonorun 23 TexHoOrHs yNpaBIeHHs COLHAIBHO- 3
(dbopMupoBaHus U ' TICHXOJIOTHYECKHM KJIIMMATOM KOJIEKTHBA.
Paznen 2 |pa3BuTHs nepcoHana 24 TexHousorus npoheccHOHATBLHOTO Pa3BUTHS 1K
MEXAYHapOIHBIX ) NIepPCOHANIA.
KOMITaHUH. 2 5 Texnonorus MOTHBAIIUM U CTUMYJIMPOBAHUA JIK
) nepcoHaia.
2.6 TexHoorHsl 1eJI0BOH OlLIEHKH MepPCcoHaa. JIK

* - zanonasercs Toiapko o OUHOM dhopme odyuenust: JIK — nexyuu, JIP — iabopamopnsie pabomoi; C3 —
npaKmuiecKue/CeMunapcrue 3aHsamusl.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Tabnuya 6.1. Mamepuanvho-mexnuueckoe obecneyerue OUCYUNnIUHbL

Cneuunajau3upoBaHHoOe
yueOHOe/1abopaTopHoe
BaHue, [10 u
Tun ayauropun OcHamnleHue ayTuTOpUu 0bopyo ¢ IO
MaTepHAaJIbl 115 0OCBOEHHUS
AUCIHUTLTUHBI
(mpu HeOOXOAUMOCTH)
Ayn.5.: Mono0Giok Lenovo
AlO-510-22ISH Intel 15
Aynuropus JUisi IPOBEICHUS 3aHATUI 2200 MHz/8 GB/1000
YAUWITOPIL UL TIPOBEA GB/DVD/audio, MorHTOp
JIEKIIMOHHOTO THIIa, OCHAIIICHHAS "
Ny 21", MynbTuMenua
JleximonHast KOMIUIEKTOM CIEIUAIN3HPOBAHHON MeOenu;
N npoekTop Cactus CSC4.SG
JIOCKOM (9KpaHOM) U TEXHHYECKUMU o o~
CpeICcTBaMU MYJIbTHUMEINA IPEe3CHTALNN » JKPaH HACTCHHEI Digis
p ' DSOB-4306,AxycTudeckas
cucrema Defender Mercury
60 MKII.
AynuTtopust 1151 TPOBEICHUSI 3aHATUN Aya.3.: HoyrOyx Asus
ce};/i/lﬁa pcxofo Tnga 5 TIITOBBIX H X751L Intel 15 1700 MHz/8
WH, I/IBI/Ip QJIbHBIX Ké:IEyHLTa uil, TEKyLIETOo GB/1000 GB/DVD/audio,
KOIi[ oﬁg U TIPOMEX TO}:—IHOP'IL;TT’GCTa ylliil MynbTHME A MPOCKTOP
CemuHapckas R P Y T Cactus CSC4.SG ,Okpan
OCHAII[CHHAs] KOMILJIEKTOM .
CTIeNMAM3UPOBAHHON MeOenr 1 MOTOPH3OBAHHEIH Digis
Electra DSEM-4307,
TEXHUYECKUMHU CPEICTBAMU MYJIbTUMEANA
S AKycTudeckasi cucreMa
P ' Defender Mercury 35 MKII.
s AynuTopust Ui CaMOCTOSITEIbHOW PabOTHI Ayn. 432.: Monobmok
CaMOCTOATEIILHOM | 00ydarommxcst (MOXKET UCmoap3oBarhes st | Lenovo V30a-241IML/16
paboThI MPOBEJICHUS] CEMUHAPCKUX 3aHSATHU U GB/512 GB/audio,




KOHCYJIbTAllUi), OCHAILEHHAsA KOMILIEKTOM MOHUTOp 24",

CHeIHATM3UPOBAHHON MeOeH U MynsTuMeara NpoeKTop

KoMIbroTepami ¢ goctynom B OUOC. Cactus CSC4.SG ,Oxpan
MOTOpHU30BaHHbIN Targa
220*220 .

* - ayIUTOpHS AJIsl CAMOCTOSITENIbHOI padoThl 00yyaronuxcs ykaspiBaercs OBA3ATEJIDbHO!

7. YHEBHO-METOAUWYECKOE U TH®OPMAIIMOHHOE OBECHHEYEHHUE JUCHUITJIMHBI

Ocnoenas numepamypa:

1. YopasiieHue nepcoHaioM : y4eOHUK U IPAKTHKYM JUIS BY30B / IO penakuuei A. A.
JlutBuHIOKA. — 3-€ M3, mepepad. u gom. — Mocksa : U3narensctBo FOpaiit, 2025. — 461 c.
— (Bsicmiee obpazoBanue). — ISBN 978-5-534-14697-4. — TekcT : 31M€KTPOHHBIN //
OopazoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/559881

2. l'opiienko, O. A. Yupasienue nepcoHanom : yueonuk s By3os / O. A. T'opnenko, /1.
B. Epoxumn, T. I1. MoxaeBa. — 2-¢ u3j., ucrp. u gon. — Mocksa : M3gatensctBo Opaiit, 2025.
— 211 c. — (Bsicmiee o6pazoBanue). — ISBN 978-5-534-20315-8. — TekcT : 31€KTpOHHBIN //
OopazoBarenbHas miardpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/562120
Hononnumenvnas numepamypa:

1. YopaBiieHue nepcoHalioM : YIeOHUK U TIPAKTHKYM i By30B / A. A. JINTBHHIOK [H
np.] ; mox penakuueit A. A. JIuTBuHIOKa. — 2-€ U31., mepepad. u gom. — Mockaa :
NznatenberBo FOpaiit, 2021 — 498 ¢. — (Bricmee oopazoBanue). — ISBN 978-5-9916-5550-7.
— Texkcrt :anexrponnsiii // DBC HOpaiit [caiit]. — URL: https://urait.ru/bcode/468618.

2. YrpaBJieHHE YeTI0OBEUSCKIUMHE pecypcamu: yaeOHuK utst By3oB / M. A. MakcumiieB [u
np.]; mox penakmueit M. A. MakcumieBa, H. A. 'openoBa. — 2-¢ u3., nepepad. u g0, —
Mocksa: U3natenberBo FOpaiit, 2020 — 467 ¢. — (Beicmiee oopazoBanue). — ISBN 978-5-
534-99951-8.— Tekcr: anextponHsiil / DBC FOpaiit [caiit]. — URL:
https://urait.ru/bcode/449957
Pecypcuol ungpopmayuonno-menekommynuxkayuourot cemu « Mnmepremy:

1. O9bC PYIH u croponnue DbC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT TOCTYII
Ha OCHOBaHMUH 3aKJIIOYEHHBIX JOTOBOPOB

- DnekTpoHHo-0mbmuoTeunas cucrema PYJIH — 9bC PY JIH
http://lib.rudn.ru/MegaPro/Web

- OBC «YnuBepcuteTckas 6ubianoreka onnan» http://www.biblioclub.ru

- OBC Opaiit http://www.biblio-online.ru

- ObC «KoHcynbTaHT cTynenTay www.studentlibrary.ru

- OBC «Tpounkuit MmocT»

2. ba3bl TaHHBIX U TOUCKOBBIE CUCTEMBI

- DIIEKTPOHHBIN (HOH/I TPABOBOM M HOPMATUBHO-TEXHUYECKOW JJOKYMEHTAIIUU
http://docs.cntd.ru/

- mouckoBas cucreMa Suaexc https://www.yandex.ru/

- mouckoBas cuctema Google https://www.google.ru/

- pedeparuBHas 6a3a nanueix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yyebno-memoouueckue mamepuansvt 011 camocmosmenbHol pabomsl 00y4arOuuxcs npu
0CBOCHUU OUCYUNTUHBL/MOOYAAE:

1. Kypc nekuuii mo quctuiuinHe « Y IpaBieHne IepCoOHAIOM B MEXKIYHAPOTHOM
KOMIIaHUH.

* - Bce yueOHO-METOIMYECKUE MATEPUAIIBI JIJII CAMOCTOSITEILHON pabOThl 00yUYaIOIIUXCS
pa3MeIaTCcs B COOTBETCTBUHU € ACHCTBYIOLIUM NOPsAKOM Ha cTpaHule aucuuiuiiasl B TYHUC!




PA3BPABOTYMUK:

JlouieHT

Jlemenenko Muua
ApamoBHa

Jonoxcnocmo, BYIT

PYKOBOJIUTEJIb BYII:

3aBenyromuii kadeapoit

Tloonuce

Damunus U.0.

Basunnna Amnia
BnagumupoBHa

Jonoscnocmo BYIT

PYKOBOJIMUTEJIb OII BO:

JloeHT

Tloonuce

Damunus U.0.

JlemeHneHko lHHa
ApamoBHa

Honocnocms, BYIT

Hoonucw

Damunus 1.0.



