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1. EJIb OCBOEHUSA JUCIHUIIVIMHbI

JucuuiuinHa «YTpaBlieHHE 3aTpaTaMu» BXOIUT B Iporpammy OakanaBpuaTa «YTpaBieHUE
ouzHecom» mo HampabieHnto 38.03.02 «MeHemKkMeHT» U u3y4yaeTcs B 7 cemecTpe 4 Kypca.
JucuumuinHy peanusyet Kadenpa menemkmenTa. JJUCIUIUIMHA COCTOUT U3 2 pa3AesioB U 6 TeM U
HaIIpaBJICHA Ha U3yYECHUE TEOPETHYECKHUX ACIEKTOB, CBS3aHHBIX C 3aTpaTaMH IPEANPUATHS BO
BCEM MX MHOTOO0OpA3HHU M MPAKTHYECKUX HABBIKOB JJISl UX ONTHUMU3ALUU U CHIKCHHUS.

Ilenbto OCBOEGHUS JUCLMIUIMHBL sIBiIAETCS (OPMUPOBAHME KOMIUIEKCA TEOPETHUYECKHX
3HAaHUHI M NMPAKTUYECKUX HABBIKOB B OOJIACTH YIPABICHHS 3aTpaTaMy MPEANPUATHS, TPOIECCOB
(dbopMHpoOBaHUs 3aTpaT Ha IMPOMU3BOJACTBO M PpEANTM3ALMI0 IMPOAYKLUUH, HMX B3aUMOCBA3HM C
II0JIyYE€HHBIMH Pe3yJIbTaTaM, aHaJIi3a U PETyJINPOBaHMsI ITOW 3aBUCUMOCTHU C LENbIO MTOBBIIIEHUS
3G GEKTUBHOCTH JESATEIHOCTH MPEIIPUATHSL.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA JTUCIUIIJIMHbI

OcBoeHHE IUCIUIUIMHBI «YTPaBJICHHE 3aTpaTaMH» HaIpaBiIeHO Ha (OPMHUPOBAHHE Y
00yJaromuXCcsl CISAYIONMX KOMIETSHIINHA (YaCTH KOMIICTCHIIHINA):

Tabnuya 2.1. Ilepeuenv komnemenyuu, Gopmupyemvix y 00yUAIOWUXCA NPU OCBOEHUU
OUCYUNTUHBL (Pe3YTbmambl 0C80EHUSL OUCYUNTIUHBL)

I/IHZ[HKaTOpr JOCTHIKCHU A KOMIIETCHIINH

HIngp KoMnerenuus o
(B paMKax JaHHOMW JHUCIUTIIMHBI)

YK-10.1 ITornmaet 6a30BbIe TPUHIHUIEI ()yHKIMOHUPOBAHUS
SKOHOMHKH U 3KOHOMHUYECKOTO Pa3BUTHUS, ETH (POPMBI ydacTHs
roCyZapcTBa B 9KOHOMHKE;
CriocoOeH IpUHUMATh ymap ’
YK-10.2 IIpumeHseT MEeTO bl TUIHOTO SKOHOMHUYECKOTO U
000CHOBaHHBIC YKOHOMHUYECKHE
YK-10 (hMHAHCOBOTO MJIAHUPOBAHUS ISl JOCTHIKEHHS TEKYIIUX U
peLIeHus B Pa3IMYHbIX 00JIaCTIX .
JIOJTOCPOYHBIX (PMHAHCOBBIX IIEJIEH;
KHU3HEACATECILHOCTH
VYK-10.3 Mcnonb3yer ¢prHAHCOBBIE MHCTPYMEHTHI JJIs YIIPAaBICHUS
JMYHBIMU (MHAHCAMH (JIMYHBIM OIO/PKETOM), KOHTPOJIUPYET
COOCTBEHHBIE 9KOHOMHUYECKHE U (PMHAHCOBBIE PUCKH;

ITK-5.1 Criocoben aHanu3npoBaTh, 000CHOBBIBATH U BHIOMPATH
pelieHus, B T.4. aHAIN3UPOBATH PELICHUS C TOUYKHU 3PCHHUS
JIOCTHIKCHUS LIEJICBBIX TIOKa3aTenei, OlleHNBATh PECYPCHI,
HEOOXOANMBIC ISl peal3alliy PEIICHUH, OIICHIBATh
3((HeKTHBHOCTH KKIOTO BapHAHTA PEIICHUS;

[TK-5.2 CriocobeH npuHIMAaTh y9acTHe B MpoIieccax MOATOTOBKA U
HNPUHATHS PELICHUN 1JIs peal3allii CTPaTErnueCKuX,
TAKTUYCCKHUX U ONCPATUBHBIX IJIAHOB OpPTraHU3allnu;

CrnocoOGHOCTh MPUHUMATH
[K-5 000CHOBaHHBIE YTIPABICHICCKUE
penreHus

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

JucuuiuinHa «YIpaBieHUe 3aTpaTaMm» OTHOCUTCS K 4acTH, (POpMUpPYEMOI yyaCTHUKaMHU
o0pa3oBaTenbHBIX OTHOMEHHH O10Ka 1 «lucrummuHsl (MOIyIH)» 00pa30BaTEbHOM MPOTPAMMBI
BBICIIIET0 00pa30BaHUS.

B pamkax o0pa3zoBaTeNbHON NporpamMmbl BBICIIETO 00pa30BaHHA OOydYaIOIIHMECs TaKxkKe
OCBAWBAIOT JPyTrMe JUCIHUIUIMHBI W/MIU  TPAKTHKH, CIIOCOOCTBYIONIME  JIOCTHIKEHHUIO
3aMIaHUPOBAHHBIX PE3YIbTATOB OCBOCHUS AUCIUILIUHBI « Y IPaBICHHUE 3aTpaTaMy.

Tabnuya 3.1. Ilepeuenv xomnonenmose OIl BO, cnocobcmeyowux O0CMUICEHUIO
3anIaHUPOBAHHBIX PE3YIbMAMO8 0OCE0CHUS OUCYUNTUHDBL




MpenmecTByonme Iocaenyrommue
Hnd Haumenoanue III/ICE)II/IHJIHHLI?’MOI[ JIH IIPICIIHHJIHH}II)I/MOJI JIH
P KOMIIeTeH UM % Y, * YT,
NMPAKTHKHA MPaKTHKH
MUKpOIKOHOMHKA;
MakpoIKOHOMUIKA,
HHOBaIMOHHBIA MEHEKMCHT;
CriocobeH npuHIMAaTh BepexiiBoe mponu3BOACTBO;
e [IpenaumioMHast MpaKTHKA;
000CHOBaHHEIC Ynpaenenue uneecmuyuamu™*;
YmupaBneHueckoe
YK-10 SKOHOMHYECKHE PEIICHNs B | Memoowl u cucmemvbi MOPAILHOZO U
KOHCYJIbTHPOBAHHE;
pa3IMYHBIX 00IaCTIX MamepuanbHo20
JKU3HENESTEITLHOCTH CMUMYIUPOBAHUA ™™,
TexHonornueckoe
peANPUHIMATEIIECTRO;
AHmuKpusuCHblll MeHeddcMeHm **,
Ynpaenenue uneecmuyusmu**;
Memoowl u cucmemvl MOPAILHOSO U
CrocoOHOCTh TPUHUMATH MamepuansHo20
s [IpenaumioMHas MPaKTHKA;
IK-5 000CHOBaHHEIC CMUMYIUPosanus **,
yIpaBIeHICCKHUE PEIICHUS TexHOMOTHYECKOE
MIPeIIPUHIMATEIBCTBO;

busnec-nnanupoBaHue;

* - 3aTIOJTHAETCS B COOTBETCTBUH ¢ MaTpurer komnerennuii u CYIT OIT BO

** - 3IIEKTUBHBIE TUCIUILINHEI /TIPAKTHKH




4. OBBEM JINCHOUILIMHBI 1 BUJIbl YYEBHOM PABOTHI

O6H_IaSI TPYAOCMKOCTb JUCHHUIIIIMHBL <<praBH€HI/IC 3aTrparaMmn» COCTaBJISICT «3» 3a4eTHEIC CAWHUIIBI.

Tabauya 4.1. Buowvl yuebnoti pabomvi no nepuooam 0C80eHUs 00pA308AMENbHOU NPOSPAMMbL 8bICUIE20 00PA308aAHUS O]l OYHOU GopMbl

0byuenus.
Bua yueOHo# padoTsl BCEIO, ax.u. CemecYT pCE)
Konumaxmmnas paboma, ax.u. 34 34
Jlexkuun (JIK) 0 0
Jlabopatopusie pabotsi (JIP) 0 0
[pakTnueckne/cemuHapcekue 3aasTus (C3) 34 34
CamocmosimenvHas paboma 06yuarowuxcs, ax.u. 56 56
Konmponw (ax3amen/3auem ¢ oyenkou), ax.u. 18 18
Oomast TpyA0eMKOCTb 1M CHHIIJIMHbBI aK.4. 108 108
3a4.e/l. 3 3

O6Hla$I TPYAOCMKOCTE TUCHHUITIIMHBI «anaBneHI/Ie 3aTpataMu» COCTaBJISICT «3» 3a4eTHEIC CAWHUIIBI.

Tabauya 4.2. Budwvl yuebHoti pabomul no nepuodam 0c8oeHUs 0OpaA308amenbHOL NPOSPAMMbBL 8bICULE20 0OPA308aHUSL OIS OUHO-3A0UHOU hOPMbL

00Oyuenus.
Bupn y4eOHoit paboTnl BCETIO, ak.u. CeMeCST pCE)
Konmaxmmnas paboma, ax.u. 34 34
Jlexkuuu (JIK) 0 0
JlaGopartopHsle pabotsl (JIP) 0 0
[paktnyeckue/cemunapckue 3ansaTus (C3) 34 34
Camocmosimenvhas paboma oby4arnwuxcs, ax.u. 65 65
Konumponw (sx3amen/3auem c oyeHkol), ax.u. 9 9
Oo0mast Tpy10eMKOCTb 1M CHHIIJIMHbBI aK.4. 108 108
3a4.e/l. 3 3




5. COAEPKAHUE JUCIUITJIMHBI

Tabauya 5.1. Codeporcanue oucyuniutovl (Mo0yis) no sudam y4ebHou pabomol

Bun
Homep | HammeHoBaHue pa3aena .
Conep:xanue pa3aesia (TeMbl) yueoHoM
pa3nena JAUCHMIIMHBI «
padoThl
Knaccudukanus 3aTpat u 11 Ilenp 1 3a1auu yIpaBieHUs 3aTpaTaMu C3
Pazmen | |MeTons! yripaBieHHS 1.2 Kunaccudukamnms 3atpat C3
3aTpaTaMu 1.3 MeTo1bI YIIpaBJICHHUS 3aTpaTaMy Ha IPEINPUITHIX C3
MerTomp! aHanm3a 3aTpar 21 MeTomp! yuera 3aTpaT U KaIbKyJIHPOBaHUI 3
TIPEIIPUATHH U ' ce0eCTOMMOCTH MTPOAYKITHHI
Paznen 2 |kampKyTupoBaHuE 29 ®dopmupoBaHue HHPOPMALIHAH O 3aTpaTax 3
cebecTonMoCTH ' OPEIIPUITHS
npoayKIuu (paboT, ycayr) 2.3 CrpaTernyeckoe ynpapieHUE 3aTpaTaMu C3

* - 3anosasercs Toybko mo QOUHOM dhopme odyuenus: JIK — nexyuu, JIP — nabopamopusie pabomot; C3 —
NPpaKmuiecKue/CeMunapcKue 3aHsamusl.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCHUIIVIMHbI

Tabnuya 6.1. Mamepuanbno-mexnuueckoe obecneuenue OUCYUNIUHBL

Tun ayauropuu

OcHamenue ayiuTopuu

Crnenuanu3upoBaHHoOe
yueOHOe/1adopaTopHOe
odopynoBanmue, [10 u
MAaTepHaJIbl J1J151 0CBOECHHS
AUCHUTLTHHBI
(mpu HE0OXOAUMOCTH)

Aynutopus 1Sl TPOBEICHUS 3aHATUN
CEMHMHAPCKOIr'0 TUNA, TPYIIIOBBIX U
WHIUBUyaTbHBIX KOHCYIbTALUM, TEKYIIETO
KOHTPOJISL U IPOMEKYTOYHOM aTTECTALNH,

Ayn.107. MoHoOJIOK.
MynpTHMeEaa TPOEKTOP
Casio XJ-S400UN.
MynpTHMeEaa TPOEKTOP

CemuHapckas Casio XJ-V100W.
OCHAIIIEHHAs! KOMIUIEKTOM 9
CTCIUAM3UPOBAHHON MeOen U HpoekIHonHbIit Skpan

p GEHA 244*244. Dxpan ¢
TEXHUYECKMMHU CPEACTBAMHU MYJIbTUMEINA
e — aneKTporpoBoaoM Draper
P ' 203*1. JTocka.
Ayn.19. MoHOOTIOK.
AyauTopus ISl CaMOCTOATEIbHON PabOTHI MynbTHME I TPOCKTOP
JAEOpHS 2 P Casio XJ-S400UN.
o0yuaromuxcs (MOXeT UCTIONBb30BaThCS IS
Jaa MPOBEICHUS CEMUHAPCKUX 3aHATHN U MynbTuMe 1 TPOCKTOP
caMocTosTenBHO | PORA 9 p Casio XJ-V100W.
KOHCYJIBTAI[Hi ), OCHAIIIEHHAS] KOMILIEKTOM .
paboThI [TpoeknoHHbII SKpaH

CTIeIUaTU3UPOBAHHON MeOeH U
KoMIbroTepamiu ¢ focrtynoM B OMOC.

GEHA 244%*244. Dxpan ¢
AIIEKTPOIPoBo oM Draper
203*1. Tocka.

* - ayIUTOPHS 111 CAMOCTOSITENBEHOH paboTsl oOyuatomuxcs ykasbiBaercst OBA3ATEJIbHO!

7. YYEBHO-METO/MYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUME TUCIIUITJINHbI

OcHosHnas numepamypa:
1. HuzoBkuna, H. I'. YnpaBnenue 3atpatamMu npeanpusTis (OpraHu3anun) : yaeoHoe
noco6ue 11st By30B / H. I'. HuzoBkuna. — 2-e uza., ucnp. u gom. — Mocksa : M3gatenscTBo
FOpaiit, 2024. — 178 ¢. — (Bwicmiee oopazoBanne). — ISBN 978-5-534-11415-7. — Texkcr :
anekTpoHHbIN // OGpa3oBaTenpHas miaardopma FOpait [caiit]. — URL:
https://urait.ru/bcode/538862




2. YnpaBieHue 3aTpaTaMy ¥ KOHTPOJUIMHT : yueOHoe nocobue aist By30B / A. H. Acay,
N. B. JIpoznosa, M. I'. Ksunnnus, A. A. IletpoB. — Mocksa : M3narensctBo FOpaiit, 2022. —
263 c. — (Bsicmiee oopazoBanue). — ISBN 978-5-534-04968-8. — Tekcr : 3neKTpOHHBIH //
O6pasosarenbHas iatdopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/492941
Hononnumenvnasn tumepamypa:

1. bepauuesckas, B. O. Yyer 3atpatr Ha IpOU3BOJCTBO U peaIU3aLUI0 TPOAYKIUU U
KaJIbKYJIMPOBaHHE cE0ECTOMMOCTH MPOIYKINH : yaeOHUK /it By30B / B. O. bepauuenckas. — 2-
e u3., nepepad. u non. — Mocksa : U3parenbctBo HOpaiit, 2024. — 146 ¢. — (Bricmee
obpazoBanue). — ISBN 978-5-534-17967-5. — Texkct : anekrponusiit // O6pa3oBaTenbHas
wiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/544284

2. YrpaBieHue 3amacaMi: MHOTO(aKTOpHAsE ONTUMH3AIHS IPOIecca MOCTABOK :
y4eOHHK 1)1 cpeaHero nmpodeccuonanbHoro oopasoanus / I'. JI. bponeukwuit, B. JI. ['epamu, A.
B. Konuk, W. I'. ugnosckuit. — Mocksa : U3gatensctBo FOpaiit, 2024. — 322 ¢. —
(ITpodeccronansuoe oopazoBanue). — ISBN 978-5-534-10776-0. — TekcT : 37eKTpOHHBIH //
OopasoBarenbhas wiathopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/541745
Pecypcvl ungpopmayuonno-menexommynuxkayuonrot cemu « umepnemy:

1. O9bC PY1H u ctoponnue ObC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT JOCTYI
HAa OCHOBaHUH 3aKJIIOYEHHBIX JOTOBOPOB

- DnekTpoHHO-O6ubMoTeunas cuctema PYJIH — O5C PYIH
https://mega.rudn.ru/MegaPro/Web

- OBC «YHuBepcurerckas Oubauorexa onnan» http://www.biblioclub.ru

- OBC «lOpaiit» http://www.biblio-online.ru

- OBC «Koncynbrant cryaenray www.studentlibrary.ru

- OBC «3nannym» https://znanium.ru/

2. ba3bl JaHHBIX U TOMCKOBBIE CUCTEMBI

- Sage https://journals.sagepub.com/

- Springer Nature Link https://link.springer.com/

- Wiley Journal Database https://onlinelibrary.wiley.com/

- Haykomerpuueckas 6a3a ganabix Lens.org https://www.lens.org
Yuebno-memoouueckue mamepuanvt 0151 cCAmMoCmosamenbHol pabomol 0OYHAOWUXCS NPU
0CBOCHUU OUCYUNTUHBL/MOOYAS ™!

1. Kypc nexunii o AMCHUIUIMHE « Y IIPaBIEHUE 3aTpaTaMmy.

* - Bce yueOHO-METOAMYECKHE MaTepuaibl Ui CaMOCTOATEIbHON paboThl 00yYaroImUXCst
pasMeIaloTcs B COOTBETCTBUH C JCHCTBYIOIUM MOPSIKOM Ha cTpaHule Auciuuminasl B TYUC!
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