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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

Jucuumnnuna «JIugepcTBo M KOMaHI000pa30BaHUE) BXOJAUT B MPOTpaMMy MarucTparypbl
«YrpaBlieHHEe MEXAYHApOAHBIMU TpoekTamu» 1o HarpasieHuio 38.04.02 «MeHemKMeHT» U
n3yuaercs B 1 cemectpe 1 kypca. Jucniunmuny peanmmsyetr Kadeapa menemkmenTa. Jucuumminaa
COCTOMT U3 2 pa3ne’noB M 9 TeM M HampaBieHa Ha HW3YYEHHE OCHOB JIMJEPCTBA U
KOMaHJ000pa30BaHus M YIIPABJICHUS UMU B COBPEMEHHON OpraHHU3aIliH.

[lenpto OCBOCHHS MUCHUIUIMHBI SBJISETCS (DOPMUPOBAHHE CUCTEMHOTO TPEICTABICHUS O
COJIEp’)KaHUU TEOpUW JUAEPCTBA M NPAKTHUUECKUX HABBIKAX JHJEpa, HEOOXOAMMBIX s
(hopMUpOBaHHSI KOMaH/IbI U YIIPABJICHHUS €O

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUIIVIMHbI

OcBoeHue gucHUIUIMHBL — «JIugepcTBO W KOMaHA000pa3oBaHUE»  HAIPaBIEHO Ha
(dopmupoBaHue y 00yUaroIUXCcs CIEAYIOUMX KOMIIETeHIUH (YaCcTH KOMIIETEeHIIUMN):

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00y4arOWuxcs npu 0Cc60eHuu
OUCYUNTUHBL (Pe3YTbmambl 0C80EHUS OUCYUNTIUHDL)

HHZ[HKaTOp]:I JAOCTHIKCHHUS KOMIIETCHIIMHA

Hugp Komnerenuus N
(B paMKax JaHHOH THCUUTUIMHBI)

YK-3.1 Onpenensier cBOIO pojb B KOMaHJIE, UCXOS U3 CTPATETUH
COTPYIHHIECTBA AJISI JOCTHKEHHSI IOCTABICHHOM Lieny;
VK-3.2 ®opMmynupyeT U yUUTHIBAET B CBOEH AEATEIbHOCTU
0COOCHHOCTH TIOBEICHHS TPYIII JIFOEH, BBIJICICHHBIX B
3aBUCHMOCTH OT IIOCTaBJICHHOMN 1IEJIH;

Crocoben opranmn3oBeiBath 1 | YK-3.3 AHanm3upyeT BO3MOXHBIE MTOCIEICTBHS TUYHBIX JeHCTBUI
PYKOBOAUTH pabOTOM KOMaH/BI, (¥ IUTAHUPYET CBOM ACUCTBUS I JOCTIKEHHS 3aJJaHHOTO

YK-3 BbIpa0aThIBass KOMaHIHYIO pe3yJibTara;
CTPATEruio AJs JOCTUKEHUS YK-3.4 OcyuiectBisier 0OMeH nH}popManueii, 3HAaHUSIMU U OITBITOM
MOCTAaBJICHHOH METH. C YJICHaMHU KOMaH/IbI;

VK-3.5 ApryMeHTHPYET CBOIO TOUKY 3PEHHSI OTHOCUTEIBHO
WCTIONIb30BAHMS MJIEH APYTHUX WICHOB KOMAH/IBI JJISl JOCTHKEHHS
MIOCTaBJIEHHOH 1Lieny;

VYK-3.6 YuacTByeT B KOMaHIHOW paboTe 110 BHITIOTHEHUIO
MOPYYEHHUH. ;

VK-6.1 KonTponupyer Koi1u4ecTBO BpEMEHH, MOTPAYEHHOTO Ha
KOHKPETHBIE BHJIBI A€ATEIbHOCTH;

YK-6.2 BeipabaTeiBaeT HHCTPYMEHTHI U METO/IBI YIIPABICHUS
BpPEMEHEM IIPH BBIMOJIHEHHH KOHKPETHBIX 3aja4, IPOEKTOB, IIeJIeH;
YK-6.3 Ananu3upyeT CBOM pecypcHl ¥ UX Mpeaensl (JITYHOCTHEIE,
CUTYaTHBHBIE, BPEMEHHBIC U T.1I.), ISl YCIIEIIHOTO BBITIOTHEHUS
MMOCTaBJICHHON 3a71a4H;

VK-6.4 Pacnipenenser 3aa4u Ha JOJIT0-, CPEIHE- U
KpaTKOCPOYHbIE ¢ 00OCHOBAHMEM aKTyaJIbHOCTH U aHAJIN3a
PECYPCOB ISl UX BBINOJIHEHMUS;

CriocobeH onpenenuTs U
peanu30oBaTh NPUOPUTETHI
YK-6 COOCTBEHHOM AEATSIIbHOCTH H
CIOCOOBI €€ COBEPIIICHCTBOBAHHUS

Ha OCHOBE CAMOOIICHKH.

CriocoOeH pyKOBOJUTH

MIPOEKTHOH paboToii B IIK-3.1 I[IpuMeHsieT pa3nuuHble METOAONOTUYU YIPABICHUS
OpraHu3alysIX, BeTyIUX IpoeKTaMu, puHsTEIe B Poccun n 3a pyoexxom;
IK-3 BHELIHEOKOHOMHUYECKYIO I1K-3.2 Mcnonp3yeT oOienpu3HaHHble CTaHAAPTHI IS
JIeSITETTbHOCTD, C HCIOIh30BaHNEM |3(h(HEKTHBHOTO B3aUMOICHCTBHUS B MEXTYHAPOIHOM MPOSKTHON
COBPEMEHHBIX METOJIOB KOMaHJI€,;

YIPABJICHUSI NPOEKTaMU

3. MECTO JUCIMIIJIMHBI B CTPYKTYPE OII BO




JuctunuHa «JIuaepcTBoO U KOMaHA000pa30BaHUE» OTHOCUTCA K 4YacTH, (popmMupyemon
YYaCTHHKaMH  OOpa3oBaTeNbHBIX  OTHOmIeHWH  Omoka 1  «/lucumrmumuel  (MOZym)»
00pa30BaTeNbHOM MPOrpaMMbI BBICIIETO 00Opa30BaHUS.

B pamkax o0Opa3zoBaTesbHOM MporpamMmbl BBICIIETO O0pa30BaHUS OOyYaIOIIMECS TaKxKe
OCBaWBAIOT JApPyrM€ JUCHHUIUIMHBI W/WIW  TPAKTHKH, CIOCOOCTBYIONIME  JIOCTHIKCHHUIO
3aIyIaHUPOBAHHBIX PE3YJIbTATOB OCBOCHUS AUCHUILIMHBI «JIUIepcTBO 1 KOMaHI000pa30BaHUEY.

Tabauya 3.1. Ilepeuenv xomnonenmos QOII BO, cnocobcmsyrouux 00CMUNICEHUIO
3anIaGHUPOBAHHBIX PE3VIbMAMO8 0C80EHUS OUCYUNTUHDBL

IIpenmecrByrommue IMocaenyromue
Hludp Haumenosanne uncﬁnl:mnHm;’Molzl:ynu, IIHCHHHJIPIIIIl{I/ﬁIOlIyJIH,
KOMIEeTeH ! * %
NMPaKTHKH NMPAKTHKH
Cnoco0eH OpraHu30BLIBaTh
U PyKOBOAUTH paboToit
VK-3 KOMaH/Ibl, BEIpa0aThIBast [IpenaunomHas MpaKkTHUKa;
KOMAaHHYIO CTPATETHIO IS
JOCTIDKEHHS ITOCTaBICHHON
TSITH.
[penaumuioMHast MpaKkTHUKa;
CrocobeH onpenenuTs U HayuHo-uccnemoBarenbckas
pean30BaTh IPUOPHUTETHI paborta;
VK-6 COOCTBEHHOU JIESITEIbHOCTH WNunuBuayanbHas mpoeKTHast
1 CIIOCOOEHI €€ JIEATEILHOCTD,
COBEPIIECHCTBOBAHUS Ha MexaucuunanHapHbIil
OCHOBE CaMOOIICHKH. TPYyTNIIOBOH MPOEKT;
IIpenaunioMHas mpakTHKa;
Agile Project Management;
VYnpaBieHrne KOHTPaKTaMH B
MEXXITyHAPOJHBIX MPOCKTaX;
CriocobeH pyKOBOAHUTH VYnpasieHue npoeKTamu;
MIPOEKTHOH paboToii B Ynpaenenue unnosayuonnvivu
OpTaHU3aIUIX, BETYITIX npoexmamu**,
K-3 BHEIITHEAKOHOMUYECKYIO VYnpaenenue unmepnem-
JeSITeTIBbHOCTb, C npoexmamu**;
HCIIOJIb30BaHUEM busnec-cumyisinus;
COBPEMEHHBIX METOJIOB Jlenogvie kommynuxayuu 8
yTpaBJIeHUs TPOEKTaMH MeHCOYHAPOOHOM
MeHeoxHcmenme **,
Ynpaenenue npoexmamu
CRUSHUSA U No2oujerus ™,

* - 3aMOJIHSACTCS B COOTBETCTBUM ¢ MaTpuiei kommnereHnuii u CYII OI1 BO
** - 3JIeKTUBHBIC TUCIMIUIMHEI /TIPAKTHKH




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mmas TpyA0eMKOCTh TUCHUTUTHHBI «JIMIepcTBO U KOMaHA000pa30BaHUE» COCTABIISET «2) 3aUETHBIC €MHHUIIBI.
Tabauya 4.1. Buowvl yuebHoli pabomvl no nepuooam 0C80eHUs 00pA308aAMENbHOU NPOSPAMMbL BbICULIE20 00PA308AHU Ol OYHOU Dopmbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMeclT pCBD)

Konumaxmmnas paboma, ax.u. 18 18
Jlexuuu (JIK) 0 0
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktryeckue/cemunapckue 3ansatus (C3) 18 18
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 36 36
Koumponw (sx3amen/3auem c oyenkou), ax.u. 18 18
Oo0masi Tpy10eMKOCTH T CHUIIHHBI aK.4. 72 72

3a4.e/l. 2 2




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Bun
Homep | HammeHnoBaHue pasnena "
Copep:xanue pa3aesa (TeMbl) yueOHoit
pa3neia JMCHUILIHHBI «
padoThI
11 ITpupoaa BO3HUKHOBEHHS (DeHOMEHA JIUIePCTBA C3
Teopetuxo-
1.2 BriacTts u muaepcTBO C3
METOI0JIOTHYECKHUE
Pazgen 1 1.3 TpaauIMoHHBIC KOHIICTIIIAH JIMJEPCTBA C3
OCHOBBI JINZICPCTBA B
1.4 OCHOBHBIE MOJISITH JTICPCTBA C3
MEHEHKMEHTE
15 JlunepcTBO M 3P hEKTHBHOE KOMAHI000pa30BaHNE C3
2.1 YmpasiieHuecKas KOMaH 1a C3
OCHOBEI
2.2 KoMMyHUKaIIMU B KOMaH]Ie C3
KOMaH000pa30BaHUs U
[Ipo6nemsl pa3BUTHS KOMaHIHOTO
Paspen 2 |ynpaBieHuss KoMaHAaMu B 2.3 " C3
. npodeccronHanm3ma. B3aumoelicTBHe KOMaH]T
COBpPEMCHHOM I ~
OEKTHPOBAHHE U IIPOBEEHNE I'PYIIIIOBOMI
OpraHu3alnuu 2.4 p p poBeA 4 C3
paboTHI

* - 3anonasercs Tonpko mo OUHOMU dhopme obydenus: JIK — nexyuu, JIP — nabopamopnvie pabomwl; C3 —
npaKmuyecKue/CeMunapcKue 3aHamus.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Tabnuya 6.1. Mamepuanvro-mexnuueckoe obecneyerue OUCYUNnIUHbL

Tun aynuropuu

OcHaleHue ayIuTOpuu

Crnenmnanu3upoBaHHoe
yueOHOe/1adopaTopHoOe
obopynoBanmue, I1O u
MaTepHaJIbl 1JIs1 0CBOCHHS
AMCUMILTUHBI
(mpu He0OXOAUMOCTH)

Aynutopus i1 NIPOBEICHUS 3aHATHIA
CEMHUHAPCKOI'0 TUIA, TPYIIIOBBIX U
VHIUBUYaTbHBIX KOHCYJIbTALUM, TEKYIIETO
KOHTPOJIS U IPOMEKYTOYHOM aTTeCTALUH,

yi. Muknyxo-Maknas, 1.6,
YueOHast aytuTopus AJis
MPOBEJICHUS 3aHATUN
CEMUHAPCKOI0 TUMIA, JUIs
TEKYIIEro KOHTPOJISI U
MIPOMEKYTOUHBIX
aTTeCTalui, It
CaMOCTOSITENILHOI paboThI,

CemuHapckas
p OCHAIIIEHHAs] KOMIUJICKTOM Ayn. 105:
CreLUaNIN3UPOBaHHON MeOenu 1 MynbTHMEaMA TPOSKTOP
TEXHUYECKUMHU CPEICTBAMU MYJbTUMEANA Casio XJ-V100W Dkpan
MIPE3EHTALIUMN. MOTOpHU30BaHHbIN Digis
Electra 200*150 Dsem-
4305
Touka noctyna WiFi
yi1. Mukiyxo-Makuas, 1.6
. YuebHas ayIuTOpUs JUIs
AynuTopHs Ui CaMOCTOSTENIbHONW paboThI .
MIPOBE/ICHUS 3aHATHIA
oOy4Jaronuxcsi (MOXKET UCIIOIb30BaThCS JIJIS
Hist . CEeMMHAPCKOI'0 THIA, JIJIs
., | IpOBEIEHUs] CEMUHAPCKUX 3aHATHH 1
CaMOCTOSITEIIEHOM 9 TEKYIIET0 KOHTPOJIS U
KOHCYJIBTaINi{ ), OCHAIIEHHAsT KOMIUIEKTOM
paboTHhI IIPOMEKYTOYHBIX

CTeLUANIN3UPOBAHHON MeOenu 1
KomnbroTepamu ¢ goctynom B DUOC.

aTTecTalui, It
CaMOCTOSITENIbHOU PabOTHI,
Ayn. 423:




10 pabouux mecT:
Mono6u0k iMac 15 2700
MHz/8 GB/audio/monuTOp
21,5
MynpTUMEaNA TPOEKTOD
Optoma EP761
OKpaH MOTOPU30BaHHbIN
Digis Electra 200*200
Touxka nocryna WiFi

* - ayauTOpHs U CaMOCTOATENFHON paboThl oOydatontuxcs ykaspBaercss OBA3SATEJIBHO!

7. YAEBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHUE JUCIUIIJINHBI

OchnosHas tumepamypa:

1. Kopuuenko, B. 1. KomannooOpa3oBanue : yueOHuk 11 By30B / B. 1. Kopauenko. —
Mocksa : U3natensctBo FOpaiit, 2024. — 291 ¢. — (Bricmiee o6pa3oBanue). — ISBN 978-5-
534-14723-0. — Texkct : anexTpoHHbIii // Ob6pa3oBarenbHas mnatdopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/544419

2. CnmBak, B. A. JlunepctBo : yueOHuK st By30B / B. A. CriuBak. — 2-¢ u3j., mepepao.
u npon. — Mocksa : U3natensctBo FOpaiit, 2024. — 397 ¢. — (Briciiee obpazoBanue). — ISBN
978-5-534-17456-4. — Texkcr : anektponHnsblii // OOpa3oBarensHas wiardopma FOpaiit [caiT].
— URL.: https://urait.ru/bcode/536169
Hononnumenvras aumepamypa:

1. Cenesnena, E. B. JlunepctBo : yuebHuk u npaktukym s By3oB / E. B. CenezneBa. —
Mockga : M3garensctBo FOpaiit, 2024. — 429 c. — (Bricmiee o6pa3oBanue). — ISBN 978-5-
534-08397-2. — Tekcr : anekTpoHHbIH // O0pa3zoBatenbHas miardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/535903

2. Cene3nena, E. B. Ilcuxonorus ynpasieHus : yueOHHMK U IPAKTUKyM AJis By30B / E. B.
CenesneBa. — Mocksa : U3natensctBo FOpaiit, 2024. — 373 c¢. — (Bricuiee oOpa3oBanue). —
ISBN 978-5-9916-8378-4. — TekcT : anexktpoHHbIH // O6pazoBaTenbHast miardopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/536247

Pecypcuvl ungpopmayuonno-menekommynuxkayuouro cemu « Mnmepremy:
1. O9bC PYIH u croponnue 9bC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT JOCTYI
Ha OCHOBAHMH 3aKJIFOYEHHBIX JI0TOBOPOB
- DnekTpoHHO-0mbmoTeunas cucrema PYJIH — 9bC PY JIH
http://lib.rudn.ru/MegaPro/Web
- OBC «YuuBepcuteTckas 6ubianoreka onnain» http://www.biblioclub.ru
- OBC Opaiit http://www.biblio-online.ru
- ObC «KoncynpTaHT cTynenTay www.studentlibrary.ru
- OBC «Tpounkuit MmocT»
2. ba3bl TaHHBIX U TOUCKOBBIE CUCTEMBI
- QIIEKTPOHHBIN (POH]] TPABOBOM U HOPMATUBHO-TEXHUYECKON TOKYMEHTALUU
http://docs.cntd.ru/
- mouckoBas cucreMa Snaekc https://www.yandex.ru/
- mouckoBas cuctema Google https://www.google.ru/
- pedeparuBHas 6a3a nanueix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvt 013 camocmosmenvHol pabomsl 00y4AOWUXCcs NPU
0CBOCHUU OUCYUNTUHBL/MOOYAAE:
1. Kypc nekuuii no nuctuminne «JIugepctBo 1 KoMaH1000pa3oBaHuey.




* - Bce y4eOHO-METOIMYECKUE MATePUANTBI JJII CAMOCTOSITEIIBHONH PabOThl 00ydJaromuXCst
pa3MeIarTCs B COOTBETCTBUU C ICUCTBYIOIIMM HOPsAIKOM Ha cTpaHulle auciuuruimasl B TYUC!



PA3BPABOTYMUK:

[lepbakoBa HaTanbs

CepreeBHa
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.
PYKOBOJUTEJIb BYII:
BaBmimna Anna
3aBenyromuii kadeapoit BnagumupoBHa
Jonoscnocmo BYIT Tloonuce Damunus U.0.
PYKOBOJMTEJD OII BO:
Pesunosa Csetnnana
JloeHT IOpreBna
Honxcnocmo, BYTT Ioonuce Damunus U.0.



