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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

Hucuunnuna «KomannooOpa3zoBaHue» BXOJUT B MporpaMMy OakajaBpuara «YIpaBiIeHUE
4eJI0BEYECKUMH pecypcamu» 1o HampasieHuto 38.03.02 «MeHemxmeHT» U u3ywaercs B 7
cemectpe 4 kypca. ucnumunay peanusyer Kadenpa menemkmenTa. Jucuuruimmaa cocTouT us3 3

paszienos

u 9
KOMaH1000pa30oBaHus u

TCM W  HallpaBJICHa Ha HU3YUYCHHUC
MPAKTUYICCKUX

OCHOBHBIX HJOCTHMXXCHHUAX TCOPUHN

HaBBIKOB, O6CCH€LII/IBaI-OH_[I/IX pPa3BUTHE

npoeCCHOHATILHBIX KOMIIETEHIUH B cepe KOMaH1000pa30BaHuUs.

Llenpr0 OCBOCHHMSI TUCUUILIMHBI SIBISIETCS (DOPMUPOBAHKE Y CIyIIATENECH MpeICTaBIeHHH O
TEOPETHYECKHUX ACIEKTaX KOMaHJ000pa30BaHMs, CYIIHOCTH PEaln3allly JIUACPCKUX TO3UIHN B
COBPEMEHHBIX YCIIOBHSIX, ClICHU(HUKE peaTn3alii TEXHOJIOTHH KOMaHI000pa30BaHusl, OBJIAICHHIO
HaBbIKaMU PCIIATL CICKTP 3alda4, CBA3AHHBIX C CO3JAHUCM H (bYHKHI/IOHI/IpOBaHI/IeM KOMaH/J B
OpraHU3aLUsIX

2. TPEBOBAHMA K PE3YJIBbTATAM OCBOEHUMA JUCIHUITJIMHDbI

OcBoenne aucuuiuinHbel «KomangoobpazoBanue» HampaBieHO Ha (OPMUPOBAHHUE Y
00yJaromuxcst CASAYIONNX KOMIIETSHINHA (YaCTH KOMIICTCHITHN):

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00y4arOWuxcs npu 0c80eHuu
OUCYUNTIUHBL (Pe3VIbMambvl 0C80eHUS OUCYUNTIUHDL)

HIndgp

Komnerenuus

NHAUKATOPBI IOCTHKEHUS KOMIIETEHIIMU
(B paMKax JaHHOMW NHUCUMUIUIMHBI)

YK-3

CnocoGeH oCcylIecTBISATh
COIMAJIbHOE B3aUMOACUCTBUE U
peanu30BbIBATH CBOIO POJIb B
KOMaHjIe

YK-3.1 Onpenenser cBOIO pojib B KOMaH/JIe, UCXO/ISl U3 CTPATEruu
COTPYIHUYECTBA JUIsI JOCTIDKEHUS TOCTaBICHHOH IIeTIH;

YK-3.2 Ananuzupyet BO3MOKHBIE TIOCIEICTBUS JIUYHBIX ACHCTBUIA
U IJTAaHUPYET CBOM JeHCTBUS AT JOCTIDKEHUS 3aJaHHOTO
pe3yibTara;

VK-3.3 ApryMeHTHpYET CBOIO TOUKY 3PEHUSI OTHOCUTEIILHO
WCTIONB30BaHUS UICH APYTUX WICHOB KOMAHABI TS JOCTIDKCHHS
MTOCTaBJICHHOH I1eTIH;

IK-3

CI1ocoOHOCTB OCYIIECTBISATh
OpraHu3alMOHHO-
YIIPaBIEHYECKYIO IEATEILHOCTD B
KayeCcTBE JIMHEHHOr0 WIIH
(hyHKIIMOHATIBHOTO PYyKOBOAUTENS
B MOJPA3/CICHUSIX OpraHU3alun

IIK-3.1 CrocobeH y4acTBOBATh B pa3pabOTKe U peallu3aIiiu
CTpaTeruy OpraHU3aluy, HallPaBIEHHON Ha YKPEIUIEHHE PHIHOYHON
MO3UIHU KOMIIAHUH U €€ IPOTYKTOB C y4E€TOM INPUHIIHAIIOB
KOpIIOPAaTUBHOM COLIMAIbHOM OTBETCTBEHHOCTH, U
(hyHKIIMOHAJIBHBIX CTPATETHH, aHATU3UPOBATH B3aHMOCBSA3H MEXTY
(hyHKIIMOHAJIBHBIMH CTPATETUSAMH KOMIIAHUH C [EJIBI0 TIOATOTOBKU
cOaaHCHPOBAHHBIX YIIPABICHUECKUX PELICHUH;

I1K-3.2 CnocobeH pa3zpabaThIBaTh pa3/ieibl KOMIUIEKCHBIX IIJIAHOB
TaKTUYECKOH JEeATENbHOCTH OPTaHU3alMU U €€ CTPYKTYPHBIX
HNOJpPa3eNICHHH, a TaKXKe OCYIIECTBIIATh IO3TAHBII KOHTPOIIb
peanuzanuy Ou3HeC-TIIAHOB, KOOPAWHALNIO JIESITEIbHOCTH
UCTIOJIHUTENEH ¢ TOMOIIBIO METOIUYECKOTO HHCTPYMEHTapUs
peanuzalyy ynpaBJIeHUYECKHX PELIeHHH B 001acTH
(hYHKIIMOHAJIBHOTO MEHEIDKMEHTA JUIs IOCTHKEHUS
COTJIACOBAHHOCTH BBITIOJTHEHHUS! KOHKPETHBIX MIPOEKTOB U PadoT, B
TOM YHCJIE TIPY BHEIPEHUN TEXHOJIOTHIECKUX, IPOTyKTOBBIX
MHHOBAIMM UM OPraHU3allMOHHbIX H3MEHEHUH;

ITK-3.3 CrocoGeH y4acTBOBaTh B yIPaBICHUH MPOESKTOM,
MpOTpaMMOil BHEAPCHHS TEXHOJIOTHYECKIX M MPOTYKTOBBIX
MHHOBALMH UM IPOrpaMMON OPraHU3aLlMOHHBIX U3MEHEHUH,
HMPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYPBI, PACIPEeNnsITh U
JIeNIErUpOBaTh NIOJIHOMOUUS C YUYETOM JINUHOW OTBETCTBEHHOCTH 32
OCYILECTBIIIEMBIE MEPOIIPUATHS;

ITK-3.4 CriocoGeH IpoeKTHpOBaTh U BHEAPSTH Kpocc-
(hyHKIIMOHAJIBHBIE TIPOLIECCH OpPraHN3aluy WIN
AIMHUHHUCTPATHBHBIC PETJIAMEHTHI OPTaHN3AINH: AHATU3UPOBATh




HIugp

Komnerennus

HNHanKkaTopsl 10CTHKEHUS] KOMIETEHIINN
(B pamMKax JaHHOW JAUCIMILIHHEI)

KYJBTYPHI;

Kpocc-(yHKIIMOHAIbHBIE ITPOIIECCH] OPraHU3aluy, MOACINPOBATh
uX, pa3padaThIBaTh U YCOBEPLICHCTBOBATH MPOLIECCHI;

ITK-3.5 CniocoGeH pemaTh KiroyeBble NpodeccnoHabHbIEe 3a1a491
C MCIOJIb30BaHUEM T'OPH30HTAIBHBIX U BEPTUKAIBHBIX JIEJIOBBIX
KOMMYHUKAIWI B OPraHu3aliy 1 ee MOoApa3IelICHHsX, a TaKkKe
B3aMMOZCHCTBYS ¢ BHEIITHUMH CTEHKXOJICpaMy, TIPH pean3anuu
IPOSKTOB, HAIIPABJICHHBIX HA Pa3BUTHE OpraHU3aLUH
(mpeanpusTHs, OpraHa rocyAapCTBEHHOTO U MyHHIUIIAJIBHOTO
YIpaBJICHUS), U HECTH 32 HUX OTBETCTBCHHOCTE;

ITK-3.6 CriocobeH uConp30BaTh TEOPUH MOTHBALINHN H JTHACPCTBA
IUISL PELICHUS CTPATETMYECKUX U ONIEPATUBHBIX YIPaBICHUSCKUX
3aj1a4, OpraHu3alliy rPYyNIoBOi paboThl Ha OCHOBE IPOILIECCOB
TPYyNIOBOW TMHAMUKH U MPUHIMIIOB ()OPMUPOBAHUS KOMAHBIL, IS
MPOEKTUPOBAHHS MEXKIIMUHOCTHBIX, TPYIIIOBBIX H
OpTraHU3alIOHHBIX KOMMYHHUKAIMH Ha OCHOBE COBPEMEHHBIX
TEXHOJIOTUH yIpaBJeHHs NEPCOHAIOM, B TOM YHCIIE B
MEXKYJIBTYpHOI Cpezie, a TAK)KE MPOBOIUTD ayAUT YEJIOBEUECKHX
PECYpCOB M OCYIIECTBITh JUaTHOCTUKY OpraHU3allnOHHON

3. MECTO JUCIMIIJIMHBI B CTPYKTYPE OII BO

Juctunmaa «KomannooOpa3oBaHue»

OTHOCHUTCA K o00s3aTeabHOM dYacTH Onoka 1

«ucunnunel (Moaynu)» 00pa3oBaTeIbHON IPOrpaMMBbl BBICIIETO 00pa30BaHUs.

B pamkax o0pa3zoBaTesibHOM NpOrpamMmbl BBICIIETO OOpa30BaHUS OOYHAIOIIMECS TaKXKe

OCBauBaArOT

apyrue

IUCLUILINHEI

W/WIW  TIPAKTHKH,

CHOCO6CTBYIOH_II/IG

JOCTHXXCHUIO

3aIlJTAaHUPOBAHHBIX PE3YJIbTATOB OCBOCHHUA JUCLHUITIIMHBI ((KOMaHI[OO6pa3OBaHI/IG».

Tabnuya 3.1. Ilepeuenv xomnonenmos OIl BO, cnocobcmsyrouux 00CMUNICEHUIO
3ANl1AHUPOBAHHbLX pe3)1bmamoe OC60€HUA ()uCLﬂln]lqul
[penmecrByromme Mocaenyromue
Mudg Hanvenonanue Z[PICEI/IZ:IHPIHLI?IMOL; JIN HHCHHHHH}I:-[I}]:I/MOH JIN
P KOMIeTEeHIINH s YT, % Yo,
NMPaKTHKH MPAKTHKH
O3HaKOMHTEIbHAS TIPAKTHKA;
Teopus opranuzauuu u
Cnoco0eH oCylIecTBIsATh OpTaHU3aI[MOHHOE TIOBE/ICHHE,
IIpenaunioMHas mpakTHKa;
coluraIbHOE JlunepcTBo; L
N . Cobvimuiinbiil
YK-3 B3aUMOJICHCTBUE U Kpocc-kynpTypHBIN MEHEPKMEHT; sk
MeHeoHcMenm**;
peau30BBIBaTh CBOKO POJIb B Teopus ynpaBicHHS,
KOMaH/1e OCHOBBI KaJJpOBOM TTOJIUTHKHU U
KaJpOBOTO TUIAHUPOBAHUS;
[IpenauiuioMHast MpaKkTHUKA;
[IpousBoncTBeHHO-yIpaBieHueckas | Cobbimutinbiil
MPaKTHKA; MEHEOAHCMEHM **;
CriocoOHOCT OCYIIECTBISATh . .
Kpocc-kynbpTypHBIA MCHEIDKMEHT; | Vnpaenenue komnanuetl 6
OpTraHU3aIMOHHO- - sk
VYrpaBieHue H3MEHCHISIMU; WepuHe0801l IKOHOMUKe *™,
YOPaBICHYECKYIO
BepexrBoe Mpon3BOACTRO; Ynpaenenue
JESITEPHOCTD B KA4EeCTBE -
9 Ynpasnenue umuodocem™™, cmpame2uieckuMu
IK-3 JMHEHHOTO WIIH . soker
VHHOBAIMOHHBIN MEHEIKMEHT; anvancamu**,
(yHKIMOHAIBHOTO N sk
Anumukpusucusiti meneOxcmeHm™**, | Memoowvl umniemenmayuu
PYKOBOAUTEIS B e
DOKOHOMUKA W OpTaHW3alus TPYyJa; | cmpameauu Komnanuu ™™,
IO IPA3ACIICHUSIX .
N OCHOBBI KaJIpOBOH MOJUTHKH H Lllepuneoswvie mooenu
OpraHU3aIUiA

KaapOBOT'O INIAHUPOBAHUSA,

Kaoposoeo obecneyerus
buszneca**;




* - 3aI0JIHSAETCSl B COOTBETCTBUM ¢ MaTpuueil komnerenuuii 1 CYII OIT BO
** - 3JIEKTUBHBIE AUCUUIUIMHBI /TIPAKTHKH



4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mmas TpyA0eMKOCTh TUCHUTUTHHBI « KoMaH1000pa3oBaHue) COCTABISCT «3% 3a4ETHBIC SAMHUIIBL.
Tabauya 4.1. Buowvl yuebHol pabomvl no nepuooam 0C80eHUs 00pA308AMENbHOU NPOSPAMMbL 8biCUec0 00paA308anusi OJisi OYHOU (HOpMbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMec; pCeD)
Konumaxmmnas paboma, ax.u. 34 34
Jlexuuu (JIK) 0 0
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 34 34
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 56 56
Koumponw (sx3amen/3auem c oyenkou), ax.u. 18 18
OO01Iasi TPYT0EMKOCTh THCIHILTAHBI aK.v. 108 108
3a4.el. 3 3




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomol

Bun
Homep | HammeHnoBanmue pazaesa .
Copep:xanue pa3aesia (TeMbl) yuyeoHoM
pa3neia AUCUMITHHBI «
padoThl
11 Breaenwne B rpynmnoByio paboTy C3
TeopeTnueckne acCeKThI
Pazgen 1 . 1.2 YrpasieHdyeckas KOMaH/1a C3
TPYTIIOBON pabOTHI
1.3 KoMMyHHKaITMu B KOMaHIe C3
2.1 TeXHOIOTMH KOMMYHHKAITUH C3
PasButue TexHonorui ITpobnems! pa3BUTHS KOMaHIHOTO
Pasgen 2 2.2 P p s c3
KOMaHJ000pa30BaHMs npodeccrnoHamTu3Ma
2.3 KorauTuBHBIE YMEHUS JIHIEPA C3
3.1 BsanmomeiicTBre KOMaH C3
D¢ dexruBHOCTE pabOTHI B "
Paszgen 3 FOVIIE 3.2 JloBepue U 1eJeTnpOBaHNEe TTOJTHOMOYHMA C3
Py 3.3 [TpoekTrpoBaHye W MPOBEACHUE TPYIIIIOBON pabOThI C3

* - 3anonasAeTcs Tonpko mo OUHOMU dhopme obydenus: JIK — nexyuu, JIP — nabopamopnsie pabomwl; C3 —
npaKmuyecKue/CeMunapcKue 3aHamus.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHb

Tun aynuropuu

OcHaleHue ayIuTOpuU

Crnennanu3npoBaHHoe
yueOHOe/1adopaTopHoe
obopynoBanmue, IO u
MAaTepHaJIbl 1J151 0CBOECHHSA
AMCUMILTUHBI
(mpu He0OXOTUMOCTH)

Aynuropus JUisi IPOBEICHUS 3aHATUI
CEMUHAPCKOT0 TUIIA, TPYITOBBIX U
WHJIMBUIYATbHBIX KOHCYJIBTAINH, TEKYIIETO
KOHTPOJIS U POMEXYTOYHON aTTeCTalllH,

Ayn. 105: MynsTumMenua
npoekTop Casio XJ-V100W
DKpaH MOTOPU30BaHHBIN

CemuHapckas .
p OCHAII[CHHAs] KOMILICKTOM Digis Electra 200*150
CHeIHaTN3UPOBAHHON MeOeH 1 Dsem-4305 Touka goctymna
TEXHUYECKHMHU CPEACTBAMHU MYJIbTUMENINA WiFi
IIPE3CHTALIAN.
Muknyxo-Makmnas, 1.6
VYyeOHas ayutopus s
IIPOBE/ICHUS 3aHATUH
CEMHUHApPCKOI0 TUMA, JUIS
TEKYLIEro KOHTPOJIS U
. MIPOMEKYTOYHBIX
AynuTopHs Ui CaMOCTOSTENIbHOW paboThI .
aTTecTalui, s
oOydJaronuxcsi (MOXKET UCIIOIb30BaAThCS TS .
Jns . CaMOCTOSITENIbHOM paboThI,
., | MpOBEIEHUSI CEMUHAPCKUX 3aHATHI U
CaMOCTOATENBHOM |~ bTaTH), OCHAIEHHAS KOMILIEKTOM Ayn. 423: 10 pabounx
paboTHI y ’ MecT: Mono6ok iMac 15

CreMaNIN3UPOBaHHON MeOenu 1
KoMIbroTepamu ¢ poctynom B OUOC.

2700 MHz/8
GB/audio/monHTOD
MynsTUMeara TPOEKTOP
Optoma EP761 Dxpan
MOTOpHU30BaHHbBIN Digis
Electra 200%200 Touka
noctymna WiFi

* - ayIUTOPHS IAJIsI CAMOCTOSTENIbHOM paboThl oOyuaromuxcs ykaspiaercs OBA3ATEJIBHO!




7. YHEBHO-METOJUWYECKOE U TH®OPMAIIMOHHOE OBECHHEYEHHUE JUCHUIIJINHBI

Ocnoenas numepamypa:

1. Kopauenko, B. 1. KomannoobpaszoBanue : yueOnuk yist By3oB / B. . Kopauenko. —
Mocksa : M3natenbctBo FOpaiit, 2023. — 291 c. — (Bsicmiee o6pazoBanue). — ISBN 978-5-
534-14723-0. — Tekcr : anekTponHbIi // ObpazoBatenbhas miardopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/520204

2. [Icuxonorus TUAEPCTBA: JIUACPCTBO B COLUAIBHBIX OPraHU3alMAX | yueOHoe mocodue
11t By30B / A. C. Yepnbiies [u 1p.] ; mox obmieit penakaueit A. C. UepHsimeBa. — Mocksa :
WznatenbctBo FOpaiit, 2023. — 159 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-08262-
3. — Texkcrt : anekTponnsIil // O6pa3oBatenbHas argopma KOpaiit [caiit]. — URL:
https://urait.ru/bcode/516688
Hononnumenvnas numepamypa:

1. llITpoo, B. A. MeTozapl akTUBHOTO COLUAIBHO-TICUX0JIOTHUECKOTO O0yUYEeHUS :
y4eOHUK U IpakTUKyM Ui By3oB / B. A. IllTpoo. — Mocksa : U3narensctBo FOpaiit, 2023. —
277 c. — (Bwicmiee obopazoBanue). — ISBN 978-5-534-02451-7. — TekcT : 3MeKTpOHHBIH //
OopazoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/511274

2. [lcuxonmorus TUAEPCTBA: JIUASPCTBO B COLUANIBHBIX OpraHU3aMiX: yaeOHOe mocodue
1uist By30B / A. C. Uepnbiies [u 1p.] ; mon oOmieit penakiueit A. C. Uepnblimea. — Mockaa :
WznatenberBo FOpaiit, 2022. — 159 ¢. — (Boicmiee obpazoBanue). — ISBN 978-5-534-08262-
3. — Tekct : anekTpoHHbIit / O6pazoBarensHas miatdopma FOpait [caiit]. — URL:
https://urait.ru/bcode/494350
Pecypcuvl ungpopmayuonno-menekommynuxkayuonro cemu « Mnmepremy:

1. ObC PYIH u croponnue DbC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT TOCTYII
Ha OCHOBaHHUH 3aKJIIOYEHHBIX JOTOBOPOB

- DnekTpoHHo-6mbnuoTeunas cucrema PYJIH — 9bC PY JIH
http://lib.rudn.ru/MegaPro/Web

- OBC «YnuBepcuteTckas 6ubianoreka onnain» http://www.biblioclub.ru

- OBC Opaiit http://www.biblio-online.ru

- ObC «KoHcynbTaHT cTyneHTay www.studentlibrary.ru

- OBC «Tpounkuit MmocT»

2. ba3bl TaHHBIX U TIOUCKOBBIE CUCTEMBI

- JJIEKTPOHHBIN (POH]] TPABOBOM U HOPMATUBHO-TEXHUYECKOHN TOKYMEHTALUU
http://docs.cntd.ru/

- morckoBas cuctema STuaekc https://www.yandex.ru/

- mouckoBas cuctema Google https://www.google.ru/

- pedeparuBHas 6a3a nanubeix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvt 03 camocmosmenvhol pabomsl 00y4AOWUXC NPU
0CBOCHUU OUCYUNTUHBL/MOOYAAE:

1. Kypc nexuuit no nucruminnae «Komannoo6pazoBaHue».

* - Bce yueOHO-METOANYECKHE MaTepHallbl Uil CaMOCTOATENbHOM paboThl 00yJaromuxcs
pa3MeIIalTcs B COOTBETCTBUHU € ACHCTBYIOLIUM NOpsiAKoM Ha cTpanule aucuuiuinasl B TYUC!

8. OIEHOYHBIE MATEPHAJIBI Y BAJUILHO-PEUTHUHTOBASI CHCTEMA
OLIEHUBAHMSI YPOBHSI C®OPMHUPOBAHHOCTM KOMIETEHIUI TIO
JTUCHUIJIMHE

OneHouHble MaTepuasibl U OaJUIbHO-PEUTHMHIOBas cHCTeMa™ OIeHUBaHUS YpPOBHS
c(OPMHPOBAHHOCTU KOMIIETEHIMH (YacTH KOMIIETEHIMi) M0 MTOraM OCBOCHMS JUCIHUILIMHBI
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«KomangooOpa3zoBanue» mnpeactaBieHbl B [Ipunoxkennu k Hactosmeld Pabouelt mporpamme
JTUCLHUTITUHBI.

* - OM u BPC dpopmMupyroTcss Ha OCHOBaHUHU TPeOOBAaHUN COOTBETCTBYIOIIETO
JIOKaJIbHOTO HOpMaTuBHOro akra PY J1H.



PA3BPABOTYMUK:

[lepbakoBa HaTanbs

JIOIICHT Kadeapsl MEHEKMEHTA CepreeBHa
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.
PYKOBOJUTEJIb BYII:
3aBenyronuii kageapoit Edpemos Bukrop
MCHCI’KMEHTA CremaHoBuY
Jonoscnocmo BYIT Tloonuce Damunus U.0.
PYKOBOJMTEJD OII BO:
3aBenyronuii kageapoit Edpemor Bukrtop
MCHCIKMCHTA CremaHoBu4
Honxcnocmo, BYTT Ioonuce Damunus U.0.



