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1. EJIb OCBOEHMA JUCIIUITJIMHbI

Juctunnuna «YmpaBieHYeCKOe KOHCYIbTUPOBAHUE)» BXOJMUT B IporpamMmy OakajaBpuaTa
«YnpaBieHUE 4YEIOBEUECKMMH pecypcamu» mo HamnpasieHutro 38.03.02 «MeHemKMEHT» U
uzydaercs B 8 cemectpe 4 xkypca. Juctumuny peanusyer Kadenpa menemkmenTa. JucnuminHa
COCTOMT W3 § pa3lesioB U 8 TeM U HampaBieHa Ha U3yYEHHUE CICAYIOIIUX 33/1a4 JTUCHUTUIMHBL: [ e
Pacuiupenue TmpeACTaBICHH CTYJEHTOB O BO3MOXKHOCTSIX IPUMEHEHHS COBPEMEHHBIX
COLIMAJIbHBIX TEXHOJOTHI B 00JIACTH yHpaBlieHUs opraHuzauusmu; e OcBoeHHE MOHATUHHOTO
anmnapara TEOpUHU YIPABJIEHYECKOrOo KOHCanTuHIa; [/ M3ydyeHne M OCBOEHHE KOMIUIEKCA
TEOPETUYECKUX 3HAHUI B 00JIACTH MCTOPUU U COBPEMEHHOTO COCTOSIHUS HAYYHBIX JOCTUKEHUH B
00JaCTH COIMANBHBIX TCOPHH YIPABJICHUN, B TOM YHUCIIE YIPABICHYECKOTO KOHCYIbTHPOBAHUS;
[Je Pa3zBurtHe M OTpabOTKAa NPAKTHUECKUX YMEHUH CTYJIEHTOB, CBS3aHHBIX C pealu3aluei
TEXHOJIOTMI  YIPaBJICHYECKOTO KOHCAJITUHrAa B YCIOBHUSIX KOHKPETHBIX OpraHu3aluid u
TEXHOJIOTUSIMU JINYHOCTHOTO U MPO(eCcCHOHATBHOTO pa3BUTHSI KOHCYJIbTaHTA.

[lenpt0 OCBOCHUS AMCIMIUIMHBI SIBISIETCS pPa3BUTHE MPOPECCHOHATBHON KOMIIETEHIIUN
OakanaBpa B 00JaCTH MOHUMAHUS M JUArHOCTUPOBAHUS MPOOJIEM OPraHU3alMOHHOTO Pa3BUTHUS
COLIMATILHBIX CHCTEM; B OOJIACTH TPOCKTUPOBAHHUS U COMPOBOXKACHUS d(D(OEKTUBHOTO pa3BUTHS
COBPEMEHHBIX OpraHH3alii Ha OCHOBE KOHCAJITHHIOBBIX TEXHOJOTHH, a TaKXke B o0JacTu
COOCTBEHHOTO Pa3BUTHA KaK MPO(ECCHOHATFHOTO KOHCYJIbTAHTA.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUSA JUCHUIIVIMHbI

OcBoeHne JUCHUIUIMHBI  «YTIPABICHYECKOE KOHCYJITUPOBAHUE»  HAMPABICHO Ha
(dbopMupoBaHHEe y 00YYAIOIINXCS CIECTYIOMNX KOMIIETEHIIUH (YACTH KOMIIETEHIUH):

Tabnuya 2.1. Ilepeuenv komnemenyuil, Gopmupyemvlx y 00yHarOWuUxcs npu 0C80eHuu
OUCYUNTUHDBL (De3YIbMaAmMbl 0C80EHUS OUCYUNTUHDL)

HNHankaTopsl 10CTHKEHHS KOMIETEHIINT

Hugp Komnerenuus o
(B pamMKax JaHHOW JTHUCIUILIIHEI)

VYK-10.1 ITornmaeT 6a30BbIe IPHHIUIB (YHKIHOHAPOBAHHS
9KOHOMHUKH U SKOHOMHUYECKOT'O Pa3BUTHSL, LIETH (POPMBI yJacTHsI
rOCyAapcTBa B 9KOHOMHUKE;
CriocobeH npuHIMaTh yAap ’
VK-10.2 IlpumeHsieT METObI IMYHOTO SKOHOMHUYECKOTO U
000CHOBaHHBIE 9KOHOMUYECKHUE
YK-10 (hpMHAHCOBOTO IUTAHUPOBAHMS JJISI JOCTHXKEHHS TEKYIIUX H
peIeHus B Pa3IHUHbIX 00J1aCcTIX .
JIOTITOCPOYHBIX (PMHAHCOBBIX LIENEH;
KU3HENIEATETbHOCTH
YK-10.3 Mcnonb3yer prHAHCOBBIE HHCTPYMEHTHI JJIs YIIPABJICHUS
JUYHBIMU pUHAHCAMU (JIMYHBIM OIO/PKETOM ), KOHTPOJIUPYET
COOCTBEHHBIE 5KOHOMHUYECKHE U (PHHAHCOBBIE PUCKH;

Crioco0eH BBISIBJIATH U OIICHUBATH
HOBBIC PHIHOYHBIC BO3MOXKHOCTH,
pa3pabarbiBaTh OU3HEC-TUIAHBI

OIIK-4.1 BeisBiisieT 1 OLIeHUBAET BO3MOKHOCTH Pa3BUTHUS
OpraHM3aIiy 1 OM3HECOB C yIETOM HMEIOIUXCS PECYPCOB U

OIIK-4 KOMITICTCHITUI;
CO3JIaHUS M PA3BUTHS HOBBIX .
o OIIK-4.2 Pa3pabatsiBaeT OM3HEC-TIIIaHBI IPOEKTOB M HAIIPaBJICHUH
HarpasJIeHUH IesSTeTbHOCTH U
N Ou3Heca,
opraHu3anui
[MK-4.1 CriocobeH BecTr 0a3bl TaHHBIX IO YYETY KaapoB 1
OpMHpPOBaTh HHPOPMAIIIOHHOE 00eCIIedYeHUE COTPYTHUKOB
CriocoOHOCTB OCYIIECTBISATh (bopmup (popman pyA
(hyHKIMHY TIO YIIPABICHUIO KOMITAFIH,
y yrip [TK-4.2 CriocoGeH BecTH KaJipoBOe JASIOTPON3BOICTBO C
[1K-4 MIEPCOHAJIOM C HUCIOJIb30BAHUEM o
HCTIOIb30BaHUEM COBPEMEHHBIX HH()OPMAIIMOHHBIX TEXHOJIOTHIA;
CHCTEMBI KaJpOBOTO
I1K-4.3 BrnaneeT 6a30BbIMH 3HaHUSIMH HOPMATHBHO-TIPABOBBIX
JIEJIOTIPON3BOICTBA

JIOKYMEHTOB B 00J1aCTH TPYOBOTO 3aKOHOIATEIHCTBA U CIIOCOOCH
IPUMEHATH UX B cBOCH JACATCIBHOCTH,

3. MECTO JUCIMIIJIMHBI B CTPYKTYPE OII BO




JucuuiuinHa «YTpaBlIeHYeCKoe KOHCYJIBTUPOBAaHHME» OTHOCUTCS K O0O0S3aTeNIbHOW YacTu
osoka 1 «/[uctummnael (MOyN)» 00pa30BaTEIHLHOM MPOrPaMMbl BBICIIIETO 00pa30BaHMS.

B pamkax oOpa3zoBaTesbHOM MporpamMmbl BBICIIETO O0pa30BaHUS OOYYAIOIIMECS TaKXKe

OCBaMBaKOT

npyrHe

IMUCIHUTIINHEI

W/WIN  TPaKTUKH,

CIOCOOCTBYIOIIKE

JOCTHXXCHHIO

3aIlJIaHUPOBAHHBIX PE3YJIbTATOB OCBOCHUA U CIUIIIIMHBI ((praBJ'IeHLIeCKOG KOHCYJIBbTHPOBAHUCH.

Tabnuya 3.1. Ilepeuenv komnonenmos OII BO, cnocobcmeyrowux oOocmudiceHuro
3ANIAHUPOBARHbLX pe3)1bmamoe OC60€HUA OMCI/[I/H’UZMHbl
IIpepmecrByromue Ilocaenyromue
Hng Hauvenosanne IIPICE)II/II:[JII/IHBI;,MOILIII JIH nncunnnnﬁl{}lil/;duon JIH
p KOMIIETEHIINH % i, * i,
MPAKTHKH MPAKTHKH
MUuKpOIKOHOMUKA;
Makpo3KOHOMHUKA;
WMHHOBAIMOHHBINA MEHEIKMEHT;
Cnoco0eH npuHUMaTh bepexnuBoe mpou3BoACTBO;
000CHOBaHHEIC DKOHOMUKA M OpTaHU3aIMS TPYIA;
YK-10 SKOHOMMYECKUE PEIIEHUS B OcHo8bl KAOPOBOU NOAUMUKU U
Pa3THIHBIX 00JIACTSIX NIAHUPOBAHUA ™™,
KU3HEIEATCTHHOCTH Memoovl u cucmemvl MOPAILHOO U
MAmMepuaIbHO20
CMUMYIUPOBAHUSL ™,
Crioco6eH BBISBIATH U IIpoexTHO-TEXHOIOrNYECKAs
OLICHHBATh HOBbIC MPaKTHKA;
PBIHOYHBIE BO3MOKHOCTH, OKOHOMUKA MPENPHUSATHS;
OTIK-4 pa3pabatbIBaTh OM3HEC- MapkeTHHT;
ITUIAHBI CO3/IaHMS M Pa3BUTHS DUHAHCHI;
HOBBIX HallpaBJICHUI MeTonp! HccleOBaHMs PHIHKA,
JeSITEIPHOCTH 1 DKOHOMUKA ¥ OpTaHU3aIHs TPYIA;
opraHuzanuit
[IpoekTHO-TeXHONIOTHIECKAS
MIPaKTHKA;
Coyuanvhoe
npeonpuHUMamenbcmeo **,
Cr10coO6HOCTB OCYIIECTBIAT
KanpoBoe 1e10npon3BoICTBO;
(hyHKIIMHY IO YIIPABIICHUIO
AHaJM3 ¥ MPOTHO3UPOBAHUE PHIHKA
MIEPCOHAIIOM C
IK-4 TpYXa;
HCTIOb30BaHUEM CHUCTEMBI .
Opeanuszayust pabomsl Ka0pogou
KaJpOBOT0 sk
CyoHcovl ¥*;
JIEJIOTIPON3BOACTBA

Cmpamezuueckoe ynpagnenue
yenoseyeckumu pecypcamu*>,
Kaoposas bezonacnocms **;

* - 3aMOJHSACTCS B COOTBETCTBUM ¢ MaTpuiei kommnereHuii u CYII OI1 BO
** - 3NIeKTUBHBIC TUCIUIUIMHEI /TIPAKTHKH




4. OFbEM JUCHUILIVNHBI U BUJIbI YYEBHOM PABOTHI

OOm1ast TPYA0EMKOCTh UCIUILTHHBI «Y TIPaBICHYECKOE KOHCYIbTHPOBAHUE) COCTABIISIET «2)% 3a4CTHBIC CAMHUIIBL.
Tabnuya 4.1. Buowl yuebHOU pabomuvl no nepuooam 0cC80eHUsi 0OpA308amMenbHOlU NPOSPAMMbL BblCUEe20 00paA308aHUst Olsl OYHOU (HOopMbl
0OyueHusl.

Buja yueOHoii padoThl BCETIO, ak.u. CeMec8T pCED)

Koumaxmmnas paboma, ax.u. 35 35
Jlexrun (JIK) 14 14
Jlabopartopusie pabotsl (JIP) 0 0
IMpaktryeckue/cemunapckue 3ansatus (C3) 21 21
Camocmosmenvras paboma 00y4arOWuxcs, ax.u. 28 28
Koumponw (ax3amen/3auem c oyenkoil), ax.u. 9 9
OO01asi TPYI0E€MKOCTh THCHHILTHHBI aK.4. 72 72

3a4.e/1. 2 2




5. COAEPKAHUE JUCIUITVINHBI

Tabauya 5. 1. Cooepoicanue oucyuniunsvt (MOOYis) no 8udam y4ebHou pabomol

Homep
pasnesa

HaumenoBanmue pazaesna
JAUCHHILTAHBI

Conep:xanue pasaesa (TeMbl)

Bun
y4eOHoi
padoThr*

Paznen
1

OCHOBHBIE ITOHATHUA
" OIIPEJAEJIEHNA
YIIPABJIEHYECKOI'O
KOHCAJITHUHT A.

11

IIpenmer, OCHOBHBIE 1€, 3a[]a4U U COJACPKAHNE
JUCLUIUIMHBL, €€ MECTO, POJIb U 3HAUCHUE AJIS
JaHHoro npoduis. [loHATHE KOHCYIbTAallMOHHOM
JeSITeIbHOCTU M KOHCYJIBTAlMOHHON YCIIyTH.
IToHATHE KOHCYIBTAMOHHOMN AEATENBHOCTH U
KOHCYJIBTAallMOHHOH yciyru. Bunbt
KOHCYJIBTAI[MOHHBIX yCIyT XapaKTEepHBIC YEPTHI
YIPaBICHIECKOTO KOHCYIbTHPOBAHHS 1 OCHOBHBIE
aTamsl ero pa3surus. Knaccudukanus MmeTonoB
KOHCYJIBTUPOBAHUSL. MeToabl paboThl
KOHCYJIbTAaHTOB BO BPEMSI OCYILECTBICHHSA
KOHCYJBTAI[HOHHOTO MIPOEKTA.

JK, C3

Paznen

VIIPABJIEHYECKOE
KOHCVYJIbTUPOBAHHUE:
NPEIMET U METOJ
OKA3AHHA
KOHCVYIJIbTAHMOHHBbIX
YCIIVT.

2.1

VYpasieHuecKkoe KOHCYJIbTUpOBaHue B Poccun.
ITonsTHe, CylHOCTD U 3aJa4H YIPABICHYECKOIO
KOHCYJIbTUPOBaHUsA. Pa3BuTHe ynpaBieHUYECKOro
KOHCYJIbTHpOBaHus. POCT colranbHON 3HAUMMOCTH
yIpaBJeH4YecKoro KoHcynpTHpoBanus. [Ipodeccus
KOHCYJIBTAHTA U €€ POJIb B PHIHOYHOH SKOHOMHUKE
Poccun. Bo3HuKHOBEHHE yIIPaBIEHYECKOTO
KOHCAITHHTA. YTIPaBJI€HYECKUI KOHCAITHHT
ceroaHs. CTpyKTypa yCIIyT B COBPEMEHHOM
KOHCAIITHHTE U TEHICHIUH €r0 Pa3BUTHUSL.
Bo3HHKHOBEHHE yIpaBIEHYECKOTO
KoHcynbpTHpoBaHus B Poccuu. IlosBnenue uept
3penocty. Cpoc Ha KOHCAITHHT U YTO €r0
omnpenenseT. [Ipobremsl B pa3BUTHH KOHCAITHHTA
B Poccuu. IIpuopurersl cripoca Ha pOCCUMCKUIA
KoHcaITUHT. Crierdrka KOHCYIbTAaIlHOHHOM
nesirenbHOCTH B Poccuu. Ilpodeccuonansheie
00beANHEHNS] KOHCYJIBTAaHTOB.

JIK, C3

Paznen

CYBBEKTLI 1 OB BEKThBI
KOHCVYJIbTUPOBAHMUAL.
BUJbI 1 ®OPMbI
KOHCYJIbPTUPOBAHUA

3.1

CyOBeKThl KOHCYTbTHPOBaHUS. OpraHu3anus
BHEIITHETO W BHYTPEHHETO KOHCYJIBTUPOBAHMUSL.
OOBEKTH KOHCYITBTHPOBAHUS TI0
OpTraHU3AIMOHHBIM m3MeHeHUSIM. CyObeKTH U
00BEKTHI KOHCYJIBTHPOBAHUSL. DKCIIEPTHOE
KOHCyJIbTUpOBaHue. IIponeccHoe
KOHCYJIFTUPOBaHUE (KOHCYIbTHPOBaHHE TIO
nporieccy). OOyyatoiee KOHCYTbTUPOBAHUE.
Tunonorus YIPaBJICHYCCKOI0 KOHCYJIBTUPOBAHUA.

JIK, C3

Paznen
4

BUJIbI
KOHCYJIbTALIMOHHBIX
YCIIVT

4.1

OKCIepTHOE U MPOIIECCHOE KOHCYJIFTHPOBAHNE.
OO6yuaromiee KoHCYIbTUpOBaHue. [Iporecc
YIPaBJIEHYECKOr0 KOHCYJIbTUpOoBanus. [lonsarue
mpoIiecca yrpaBIeHISCKOT0 KOHCYIbTHPOBAHUS.
OpraHn3anus MpoNeccoB YIPaBICHIECCKOTO
KOHCYJIbTUPOBAHHS U HX XapaKTePUSCTHKA.
Crauu ¥ 3Tarkl mporecca KOHCYIbTHPOBAHUS.
[IpennpoekTHas cTaausi KOHCAITHHIOBOTO
mporecca. [IpoekTHas cTaaus: TUarHOCTHKA,
pa3paboTka pelnieHui, BHeIPeHUE PEeIeHUH.
ITocnenpoextHas craaus. YpaBieHue
KOHCAJITHHTOBBIM IpoekToM CTpYyKTypa M CTaauu
OCYIIECTBIICHHUS KOHCAJITHHTOBOTO MIPOEKTA.
Hauvaino paGotel Hag ipoekToM. [TepBbIe KOHTAKTHI
C KJINEHTOM, MIEPBUYHOE JUATHOCTHPOBAHNE
3aJ1a4u, IJIaHbI IPOEKTa, KOMMEPYECKOE
MPEJUI0KECHUE KITMCHTY, 3aKII0YCHUE KOHTPAKTa Ha

JK, C3




Homep
pa3neia

HaunmenoBanmue pasaesna
JUCHHITHHBI

Conep:xanue pasaesa (TeMbl)

Bun
yueOHoI
padoThI*

OKa3aHHe KOHCAJITHHIOBBIX YCIIYT.
JuarnoctupoBanue. KoHuenryanbHas CTpyKTypa
JVarHOCTHPOBAHHMS, BBIICIICHHE HEOOXOJUMBIX
(haKTOpPOB, HICTOYHHUKH U ITyTH UX MOTYyYCHHUS,
aHaJIN3 TOJyYCHHBIX CBEJICHNUH, 00OpaTHAsI CBA3b C
kiueHToM. [InannpoBanue aestenpHocTH. [Tonck
uzeH Ui BO3MOXHBIX PELICHUMH, pa3paboTka 1
OLICHKa UMEIOIINXCS aTbTEPHATUB, IPE/ICTABICHUE
KIIMEHTY MPEeJIOKEHUH BO3MOXKHBIX HAIIPaBICHUN
nesrenbHOCTH. Peanusanust npoekra. Posb
KOHCYJIbTAHTa B PELICHUH NIOCTaBJICHHOM 3a1a4H,
IUTAHUPOBaHNE ¥ MOHUTOPHHT B IIPOIIECCE
pemneHus 3aqa4un, 00ydeHHE U OBBIIICHNE
KBanM(HUKaIUH NepcoHana GUPMBbI 3aKa3uuKa, 8
TaKTUYECKUE IPUEMBI PyKOBOJICTBA JIJII BHECCHHS
N3MEHEHHUH B METO/BI PabOThI, CHCTEMA
TIOJICPKKH ¥ KOHTPOJISL B HOBBIX YCIIOBHUSX.
3aBepieHue paboThl Haa MIPoeKToM. Bri6op
ONITUMAJIBHOTO BPEMECHU JIA TTIPEKPAIICHUA
paboThl KOHCYNIBTaHTa B pUPME, OLICHKA
MPOBEACHHOU paboThI, OyayIiee COTPYAHUICCTBO
110 IaHHOH Npo0JieMe, OKOHYATENIbHbIH OTYET.

Pazgen

OCHOBHBIE CTAIUU
KOHCYJIbTALIMUOHHOI'O
MIPOLIECCA, UX LIEJIU 1
COJIEP)KAHUE

51

CopepxaHue U OpraHu3allysl BHITOIHEHUS paboT
Ha 3Tarne MOAr0TOBKU KOHCYJIbTAallHOHHOTO
npouecca. TexHOJIOorus Co31aHus
KOHCYJIPTAallMOHHOT'O IpoeKTa. BHeapeHue
MIPEAJIOKEHUI KOHCYIBTAHTOB B AEATEIBLHOCTh
opranuzanuii. OueHka pe3yabTaToB
KOHCYJIbTUPOBaHUs. Y IpaBI€HUECKUMA
KOHCAJITUHT, HH()OPMAIHOHHBIC TEXHOJIOTHHU U
yIpaBjeHue 3HaHusIMU. Pa3Butue
UH(POPMAITMOHHBIX TeXHOIOTHil. KoHCcanTuHr 1
uH(pOPMAIHOHHBIE TeXHOIOTUH. Pa3BuTne
KOHCAITUHTa B chepe nHPOPMAIIMOHHBIX
TexHosoruil B Poccuu. YpasneHue 3HaHUSMU.
Bnenpenue cuctem ynpapieHUs 3HAHUSMU.
OueHka pe3yJabTaToOB KOHCYJBTUPOBAHUS
HampasneHnus KOHCYJIbTUPOBaHUSL.

D¢ hekTHBHOCT U Ka4eCTBO KOHCYJIBTUPOBAHHS.
Kparkas xapakrepucTuka AeI0BbIX YCIYT.
Pe3ynbTarhl MUIOTHBIX UCCIIEIOBAHUM PhIHKA
KOHCYJIbTAllHOHHBIX YCIIYT.

JIK, C3

Paznen

METO/IbI U [IPUEMBI,
HCIIOJIb3YEMBIE B
TMIPOLIECCE
KOHCYJILTUPOBAHUSI.

6.1

IToBeneHre 1 KOMMYHHKAIWS B KOHCAJITHHTE.
BzaumojelicTBre «KOHCYIbTAHT-KJIUEHT.
IToBeneHueckue poau KOHCYJIbTaHTa. MeTobl
BO3/ICICTBUSA Ha «CUCTEMY KIIUEHTa».
ITcuxonorudeckre MpoOIeMbl B3aUMOOTHOIIICHUS
«KOHCYJIbTAHT-KJIUEeHT». KoHCynbTaHT -
ITOMOIIIHUK B PEIICHUE YIIPABICHYCCKHUX MPOOIIEM.
MoTuBanust KOHCYJIbTaHTa. DTHKA KOHCYJIbTAHTA.
JImgHOCTHEIE KayecTBa KOHCYIbTaHTa. OTOOp U
OKOHYATEIILHBIA BBIOOP KOHCYJIbTaHTa. BeIOOp
KOHCYJIFTAlMOHHOM opranu3auuu Busl
KOHCYJIbTAllMOHHBIX Opranu3anuii. Bueunue u
BHYTPEHHUE KOHCYJIbTAllHOHHBIE OpraHU3alliH.
Accoruannuy KoOHCYnsTaHToB. CepTuduKanus u
JINLIEH3UPOBAHUE KOHCYJIBTAITMOHHON
JESATSIILHOCTH. AJITOPUTM TIOUCKA
KOHCYJIbTAllHOHHOM OpraHu3anuy. TexHu4eckoe
3a/laHue KOHCYJIbTAHTY. AHAIN3 NPEJI0KESHUI

JK, C3




Homep
pa3neia

HaunmenoBanmue pasaesna
JUCHHITHHBI

Conep:xanue pasaesa (TeMbl)

Bun
yueOHoI
padoThI*

opraHu3aIyy KOHCyIbTaHToB. OdopmieHne
KOHCYJBTAHT-KIMEHCKOTO COTPYJHUIECTBA
@DopMBl, CTPYKTYpa U COAEPKaHKUE TOTOBOPOB HA
KOHCYJIBTAI[HOHHBIC YCIYTH. [IpuHIMIIBI
KOHCYJIBTAHT-KINEHTCKUX OTHOIICHUI.
XapaKkTepHuCTHKa 3KCIIEPTHOTO, TMarHOCTUYECKOTO,
00y4aroIero u MHTErPaTHBHOTO
KOHCYJIbTUPOBAHUsI, OPraHU3aIUs BBIIOJIHEHHUS
KOHCYJIbTAI[HOHHBIX paboT. ConepikaHue
3aBEpLIAIOIIEr0 KOHCYJIbTA[IOHHOTO OTYETa.
Ananus u GopmynupoBanue npodieM CHCTEMHBIH
MOJXOJ] K PEHICHHIO yIPABICHYECKHX MPOOIEM.
COop 1 aHanM3 TaHHBIX Ha OOBEKTE
KOHCYJBTUPOBAHUsL. MeToabl pa3paboTKu
TIPEATI0KEHHIH, OIIEHKH KadeCcTBa
KOHCYJIBTAIIHOHHBIX yciIyT. OIleHKa pe3yIbTaToB
KOHCYJIbTHPOBAHHUSL.

Pazgen

MAPKETHHI' B COEPE
YIIPABJIEHUECKOI'O
KOHCAJITUHT A.

7.1

DopMHpOBaHHE NPEIIOKEHHS KOHCYIBTAl[HOHHBIX
yeayr. ITonuTuka 1eH000pa3oBaHUs Ha PhIHKE
KOHCYJIbTallUOHHBIX yCIIyr. MapKkeTuHr
KOHCAJITHHTOBBIX yciyr. Criennuka MapKeTHHra
KOHCAJITHHIOBBIX yciyr. IIporpamma pazBurus
KOHCYJIbTallUOHHOY NPaKTUKU. BeIcnyliuBanue
KIIMEeHTOB. MapkeTuHroBas padora ¢
HMMEIOIIUMUCS KIIMEHTaMU. MeTOoAbI IPUBICYEHUS
HOBBIX KIIMEHTOB. MapKeTHHIOBBIE METOJBI U
MEPONPUATHS B yIIPABIEHYECKOM KOHCAJITUHTE.
TakTHueckue npueMbl MapKETHHTa.
Mapkerunrosas ctpaterus. [Iorck KIMEHTOB 1O
KpocMmany.

JIK, C3

Pazgen

OCOBEHHOCTH
KOHCYJIbPTUPOBAHUA
B OTAEJIBHBIX
OTPACIIAX.

8.1

CyIIHOCTh, MPHUHIUIBI KOHCYJIBTHPOBAHUSL.
OcobeHHOCTH OpraHu3aluy KOHCYIbTHPOBAHUS B
OTJIENBHBIX OTpaciAX. Y CIOBUS MPEAOCTABICHUS
YCIIYTH [0 KOHCYNbTHpOBaHMI0. KoHCaITHHT B
ynpasneHun. [Ipupona u 0xBaT KOHCYJIbTHPOBAHUS
no ynpasneHuo. KopropaTtuBHas crparerus.
CrpyxkTypsl 1 cucteMsl. KopropaTuBHas KynbTypa
U CTUNb ynpasieHus. MHHOBamy u
IpeanpUUMUUBOCTh. KOHCANTHHT B yIpaBIeHUN
¢unancamu. GuHaHCOBas oneHKa. OOOPOTHEII
KaIluTall U ynpasieHue mukBuaamu. CTpykTypa
KaIUTaJIOBIIOKECHUH M (PHMHAHCOBBIE PHIHKH.
Crnustans u ipu oOpereHwst. @UHAHCH U
(hMHAHCOBBIE OTIEpAINN: aHAJIH3
KanuTanoBinoxxeHnid. Cuctema ydera u
OFO/KETHBI KOHTPOINIb. YTIpaBlieHHE GUHAHCAMHI
pu uHOIAIIH. COBMECTHOE IPOBEICHNE
orepanuii ¢ 3apyOe’KHBIMH ITAPTHEPAMHU U
HCIIOJIb30BaHNE BHEIIHNX (DMHAHCOBBIX PHIHKOB.
Koncantuar B 061acTi MapKkeTHHTa U COBITA.
Crparerndyeckuil ypoBeHb B MapKETUHTE,
MapKeTUHTOBbIe onepanuy. KoHcantusr B
TOProBhIX hupMax. MexIyHapoIHbIi MapKEeTHHT.
TpancnoptupoBka ToBapoB. O0IIECTBEHHBIE
oTHomeHNs. KoHCanTHHT B yIpaBiIeHUN
npousBocTBOM. [Iponykuus. Meroas! u
OpraHu3alys MPOU3BOJCTBA. YTIPaBICHUE JTIOABMU
B Ipoliecce nponsBojacTea. KoHcanTuHr B
yIpaBJIEHUH KapaMU 1 NOBBIIIEHHE UX
npodecCHOHANBLHOTO YpoBHs. V3Menstomuiics

JK, C3




Homep | HaummenoBaHue pasjiena
pa3neia JUCIHHILTHHBI

Conep:xanue pasaesa (TeMbl)

Bun
yueOHoI
padoThI*

xapaktep GyHKIMHU nepconana. [Tomuruka,
MIPaKTHKA U aHaIu3 Kaapos. [Imanuposanue
kaapoB. KommiekroBanue mraTtos u oT00p.
MoTuBanus U Bo3HarpaxaeHue. Pazsurue
KaJpOBOTO MOTEHIMaNa. TpyJOBbIe OTHOIIEHNUS
MEXAY aIMUHUCTPATHBHO-YIPABICHYECKUM
nepcoHajioM 1 padbotHrKkaMu. KoHcanTHHT B
YIpaBJIEHUH MaJIbIM OM3HECOM. XapaKTepUCTHKA
MaJIoro npeanpustus. Pojap KoHCyIbTaHTa U
XapakTep ero aesiteabHocTH. KoHCcaITHHT B
YKM3HEHHOM IMKJIE MaJIOTO NPEANPHUATHUS. 30HBI
ocoboro BHUMaHNsL. KOHCANTHHT B ynpaBiIeHUH
TOCyIapCTBEHHBIM ceKTOpoM OcobeHHOCTH
KOHCQJITHHTA B TOCYJapPCTBEHHOM CEKTOPE.
l'ocynapcTBeHHBIH CEKTOp M BHEUTHUE (DAaKTOPEI.
[NoaroroBka pyKoBOgHUTEINCH TOCYAaPCTBEHHBIX
OpraHM3anuii 1 uX MoTuBanus. PazpaboTka n
BHCAPCHUC MMPOTpaMMBbI 110 MOBLIIICHUTIO

3G PEKTUBHOCTH JIESITEILHOCTH TOCYIapCTBEHHBIX
OpraHu3aluil. YpaBjeH4ecKoe
KOHCYJIbTUPOBaHHUE B MajJoM OusHece. Ponb

MaJjioro Ou3Heca B PHIHOYHOM SKOHOMHUKE. Y CIIOBHS

pasBuTHs Masioro 6usHeca. OCOOEHHOCTH MaJoro
OuzHeca u KOHCanTHHTa. PpaHYal3WHT Kak crocod
OpTaHM3aINU U Pa3BUTHS Majoro omsHeca. Kto n
KOT'J1a IPUBIIEKAET KOHCYIBTAHTOB B MaJlOM
6uzHece. IHppacTpyKTypa Moaaep>KKi MaJloro
peanpuHIMaTenscTBa B Poccun. @uHaHCOBBIE
OCHOBBI YIIPaBJICHYECKOT0 KOHCANTHHTa PaKkTOpHI
HIpUOBUTBHOCTH KOHCAJITHHTOBOH KOMITAaHHU.
CebecToMMOCTh KOHCAITHHTOBBIX yciyT. [{eHoBas
noauTuka. @opMBel OMIaThl KOHCAITHHTOBBIX
ycayr. OnepaTHBHBIN U (PUHAHCOBBII KOHTPOJIb
KOHCAJITHHTOBOH AeaTenbHOCTH OnepanoHHbIH
paboumnii m1aH 1 610/KET KOHCAJITHHTOBOTO
npoekTa. KoHTpoIb BEINOIHEHNS JOTOBOPHBIX
00s13aTeBCTB | OlleHKa 3 PeKTrBHOCTH
KOHCAITHHIOBOM J€SITENbHOCTH.

* - sanonmsiercs Tobko 1o QUHOM dopwme obyuenus: JIK — nexyuu; JIP — nabopamopnvie pabomsi; C3 —

npaKmuquKue/ceMuHapCKue 3AHAMUAL.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

Tun ayauropum OcHamenue aynuropuu

CrnenuajJu3upoBaHHoOe
yueOHOe/1adopaTopHoe
o0opynoBanmue, [10 u
MaTepuaibl 1J1s1 0CBOEHHSA
JUCIHMILIAHBI
(mpu He0OX0AMMOCTH)

AyauTopus JUisl IPOBEICHUS 3aHATUN
JIEKIIMOHHOTO TUIIA, OCHAILIEHHAs
JlekimmoHHas KOMIUIEKTOM CIICIIHAIM3UPOBAHHON MeOeH;
JOCKOU (3KPaHOM) U TEXHUYECKUMHU
CPEICTBAMH MYJbTUMEINA TPE3ECHTALINM.

21", MynsTUMeana

npoektop Casio XJ-

Ayn. 17:Mono6sok Lenovo
AlO-510-22ISH Intel 15
2200 MHz/8 GB/1000
GB/DVD/audio, MmoruTOp




S400UN, MynbTumenua
npoektop Casio XJ-
V100W, IIpoekunoHHbI
skpad GEHA 244%*244,
DKpaH ¢ 3JIEKTPOIPOBOIOM
Draper 203*1,
AKycTHYecKasi cucTeMa
Defender Mercury 35 MKII

Aynutopus sl IPOBEICHUS 3aHSATUIM
CEMHUHAPCKOI0 TUIIA, TPYIIOBBIX U
WHIUBUYAIbHBIX KOHCYJIbTALUM, TEKYIIETO
KOHTPOJISI U POMEKYTOUHOM aTTeCTallUH,

Ayn. 105:Mono6mok
Lenovo AIO-510-22ISH
Intel 15 2200 MHz/8

CemuHapckas GB/1000 GB/DVD/audio,
OCHAIIIEHHAsT KOMIIJIEKTOM
. MOHHTOP
CHeIMaIu3UPOBAHHON MeOen U "
TEXHUYECKUMH CPEACTBAMU MYJIbTUMEINA 21", MyneTumenna
M1 Cpen Y a npoekTop Cactus CSC4.SG
MIPE3CHTAIHIH.
Ayn 423: Mono0mok
Aynuropus Ui CaMOCTOSITEIbHON pabOThI Lenovo AIO-510-22ISH
Tins oOyuaromuxcs (MOKeT UCTIOTIB30BaThCS AJIs Intel 15 2200 MHz/16
.. | IPOBEICHUSI CEMUHAPCKUX 3aHITUI U GB/512 GB/DVD/audio,
CaMOCTOSATEIHLHON N
paboT! KOHCYJIbTAIIHi ), OCHAIIICHHAS KOMILICKTOM MOHHTOP

CHeIMaIu3UPOBAHHON MeOen U
KoMIbroTepamu ¢ goctynom B JUOC.

21", MynbpTumMeaua
npoektop Cactus
CSC4.SG, Okpan 200*200

* - ayAuTOpHs I CAMOCTOATEIILHON paboThl 00yuatoniuxcs ykasbiBaetcss OBA3ATEJIBHO!

7. YYEBHO-METO/JUMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUILIJINHbBI

OcnosHas numepamypa:
1. 3a0poauH, B. 10. Ynpasnenueckuit koHcanTUHT. COIMOIOTUYECKHUH MOAXON :
yuebHuk Juig By3oB / B. 1O. 3a0poaun. — Mocksa : UznatensctBo FOpaiit, 2025. — 130 ¢c. —
(Boicmree obpazoBanme). — ISBN 978-5-534-10127-0. — TekcT : 2MeKTpOHHBIN //
Oo6pasoBartenpHas mwardpopma KOpaiit [caiir]. — URL: https://urait.ru/bcode/562972
2. SIpkoBckas, T. B., YipaBnenueckuii KOHCaJITHHT : yueOHOoe nocooue / T. B.
SpkoBckas. — Mocksa : Pycaiinc, 2024. — 120 c. — ISBN 978-5-466-05590-0. — URL:
https://book.ru/book/953049
Hononnumenvnas aumepamypa:
1. Jlansirus, FO. H. Ynpasnenueckuit koHcanTusr : yueonuk / FO.H. Jlaneirun. —
Mocksa : UHOPA-M, 2023.
2. PykoBojicTBO 1o yrnpaBieHueckoMy KoHcanTunry | bucsac Cyrara, Tutuenn [ppu.

2004

Pecypcor ungopmayuonno-menexommyHuxayuonnou cemu « Anmepnemn:
1. ObC PY1H u croponnne ObC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBaHUH 3aKJIIOYEHHBIX JOTOBOPOB
- DnekTpoHHo-6ubmoTeunas cuctema PY/IH — 9bC PYIH
https://mega.rudn.ru/MegaPro/Web
- OBC «YHuBepcuTerckas Oubdanoreka onnaita» http://www.biblioclub.ru
- OBC IOpaiit http://www.biblio-online.ru
- OBC «KoncynbTaHT cTyfeHTa» www.studentlibrary.ru
- OBbC «3nannym» https://znanium.ru/
2. ba3bl TaHHBIX U TIOUCKOBBIE CUCTEMBI
- Sage https://journals.sagepub.com/




- Springer Nature Link https://link.springer.com/

- Wiley Journal Database https://onlinelibrary.wiley.com/

- Haykomerpuueckas 6aza nanusix Lens.org https://www.lens.org
Yuebno-memoouueckue mamepuanvt 05 camoCmosmenbHou pabomol 0OYUAOWUXCS NPU
0CB80eHUU OUCYUNTUHBL/MOOY X!

1. Kypc jekunii mo ITMCIUIIIMHE « Y IPaBIC€HYECKOE KOHCYJIbTUPOBAHUE.

* - Bce y4eOHO-METOANYECKHE MaTepuallbl Ul CaMOCTOATENbHOM paboThl 00ydaromuxcs
pa3MeIaTCs B COOTBETCTBUHU € AEUCTBYIOLIUM MOPsAKOM Ha cTpaHule aucuuiuiiasl B TYHUC!
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PABPABOTYMUK:

Basuinua Asia

3aBenyrommii kKageapoit BrnagumuposHa
Jonoxcnocms, BYIT Tloonuce Damunus 1. 0.
PYKOBOJ/JUTEJIb BYII:

3aBenyromuii kadeapoit

Basunnna Ama
BrnagumupoBHa

Jonoscnocms BYIT Tloonuce

PYKOBOJIUTEJIb OII BO:

3aBenytomnuii kageapoit

Damunus U.0.

Basnnnna Amna
BnagumuposHa

Honxcnocmo, BYITT Ioonuce

Damunus 1.0.
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