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1. EJIb OCBOEHUSA JUCIHUIIVIMHbI

JucuuiuinHa «YTpaBleHUYeCKOe KOHCYJIBTHPOBAHUE» BXOAMT B MpOrpaMMmy OakajaBpHuara
«Ymnpaienne 6uzHecom» o HampasiaeHuio 38.03.02 «MeHemKMEHT» U U3yvaeTcs B 8§ ceMecTpe
4 xypca. ducuunnuny peanusyer Kadenpa menemxmenTa. JAucIUIuInHa COCTOUT U3 8 pa3/ienoB U
8 TeM u HampaBlieHa Ha W3yYEHUE CIENYIOIMX 3aJady JUCHUIUIMHBL ¢ Pacmupenue
IIPECTABICHUM CTYI€HTOB O BO3MOXHOCTSIX IIPUMEHEHHUS COBPEMEHHBIX COLHAIbHBIX
TEXHOJOruil B oOjacTu ympamieHusl opraHuzanusmu; ¢ OcBOoeHHE MOHATUHHOrO amnmnapara
TEOpUU YIIPABICHUECKOIO KOHCAJITUHIA; ¢ VM3ydeHHe M OCBOEHHE KOMILIEKCA TEOPETHUYECKUX
3HaHUA B OOJIACTM HCTOPUU U COBPEMEHHOTO COCTOSHUS HAay4HBIX JOCTH)KEHHUH B 00JIaCTH
COLIMAJIbHBIX TEOpPUM YIpPABIEHUN, B TOM YHUCIE YIPaBICHYECKOIO KOHCYJIbTUPOBAaHUS;  *
Pa3ButHe u 0TpaboTKa MPaKTUUECKUX YMEHHM CTY/IEHTOB, CBSI3aHHBIX C peaiu3alieil TeXHOIoTuit
yIPaBJIECHYECKOIO KOHCAJITHHIAa B YCIOBUSAX KOHKPETHBIX OpraHu3aluil M TEXHOJIOTMSIMHU
JUYHOCTHOTO U MPO(ECCUOHATLHOTO Pa3BUTHSI KOHCYJIbTaHTA.

Lenbto OCBOGHHMS TUCHMIUIMHBI SIBISETCS pa3BUTHE NPO(ECCHOHAIBHOW KOMIIETCHIIUU
OakanaBpa B 00JACTH MOHUMAHUS U JAMATHOCTUPOBAHUS MPOOJIEM OPraHU3aLMOHHOTO PA3BUTHUSA
COLIMAJIBHBIX CHUCTEM; B 00JACTH MPOEKTHPOBAHUS M COMPOBOXKIEHUS 3()()EKTUBHOTO pa3BUTHA
COBPEMEHHBIX OpraHH3alii Ha OCHOBE KOHCAJITHHIOBBIX TEXHOJOTWH, a Takke B 00JacTH
COOCTBEHHOTO Pa3BUTHA KaK MPO(ECCHOHAIBHOTO KOHCYJIbTAHTA.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHUSA JUCIIUAIIJIMHBI

OcBoeHHE JUCHUIUIMHBI  «YTPaBICHYECKOE KOHCYJbTUPOBAHUE»  HANpPABJICHO Ha
(dbopMupoBaHue y 00yYarOIIMXCS CIEAYIOMINX KOMIETEHIUH (YacTH KOMIIETeHLIUH]):

Tabnuya 2.1. Ilepeuenv xomnemenyutl, Gopmupyemvix y o00VUaOWUxXcsi npu 0C80eHUU
OUCYUNTUHDL (PE3YTbMambl 0C80EHUS OUCYUNTUHDL)

I/IHIIPIKHTOI)LI JOCTHIKCHU A KOMIIETCHIINH

Mudp Komnerennus N
(B paMKax JaHHOM AMCIMILINHBI)

VYK-10.1 [Tounmaer 6a3oBbIe IPUHIUITEI (YHKIIHOHUPOBAHUS
HKOHOMHKH U 9KOHOMHUYECKOTO Pa3BUTHS, LIeTH (POPMBI ydacTHsI
roCyZapcTBa B 9KOHOMHUKE;
Crioco0eH IpUHUMATh yaap ’
VYK-10.2 IIpumeHseT MeTo bl IUYHOTO SKOHOMUYECKOTO U
000CHOBaHHBIE 5KOHOMHYECKNE
YK-10 (pMHAHCOBOTO MIIAHUPOBAHUS IS JOCTHIKEHHS TEKYIIUX
pELICHNS B Pa3IMYHbBIX 00IacTIX .
JIOATOCPOYHBIX (PMHAHCOBBIX IIENIEH;
KHU3HEACATCIHHOCTH
VYK-10.3 Hcnone3yeT prHAHCOBBIE MHCTPYMEHTHI IS YIIPABICHUS
JUYHBIMA (UHAHCAMH (JIMYHBIM OFOJKETOM), KOHTPOJIUPYET
cOOCTBEHHBIC 9KOHOMHUYECKHE U (PMHAHCOBBIC PUCKH;

CHOC06eH BBIABIISITH U OLICHUBATH
HOBBIC PEIHOYHBIC BO3MOXXHOCTH,
pa3pabaTbiBaTh OM3HEC-TUIAHBI

OIIK-4.1 BbIsBiIsIeT 1 OLIEHUBAET BO3MOXHOCTH Pa3BUTHUS
OpraHHU3aly 1 OM3HECOB C yYETOM MMEIOIUXCS PECYPCOB U

OTK-4 CO3/IaHUs U PA3BUTHUS HOBBIX KOMIICTCHIH;
P OIIK-4.2 Pa3pabaTbiBacT OM3HEC-IIIIaHBI IPOEKTOB M HAITPABJICHHUH
HanpaBJIeHAH JeTeNbHOCTH M | o
opraHuzanui ?
CriocoGHOCTh OIICHUBATh
H [TK-4.1 CriocoOeH BBIABIATH U OLCHUBATH HOBEIC OM3HEC-
SKOHOMHYCECKUE U COLUATLHBIC
CHIOBHS OCYILIECTBIICHIS] BO3MOXKHOCTH, ()OPMYITHPOBATH
yn e I/IHIXMaTeHLCKoﬁ omsHec-unen u (GOpMUPOBATE HOBEIE OM3HEC-MOJICIH;
z[el; . EHOCTH CO3/1aBaTE [1K-4.2 BnageeT HaBHIKaMH OM3HEC-TIAHUPOBAHUS CO3AAHUS H
[K-4 ’ Pa3BUTHSI HOBBIX OpTaHU3aI (HAIIpaBIeHUHA AEATEIbHOCTH,
MpeIIPUHIMATEIbCKIE

MIPOAYKTOB);

[1K-4.3 Bnaaeet HaBbIKaMU KOOPAMHALINY TIPEITPUHIMATEIHCKON
JIeSITEIbHOCTH B LIEJISIX 00ECIIeUeH s COTIIaCOBAHHOCTH
BBITIOJIHEHHSI OM3HEC-TIIaHa BCEMHU YYaCTHHUKAMHU;

CTPYKTYPBI H OCYLIECTBIISITh
MPEANPUHUMATEIBCKY IO
JIeSITENIbHOCTh B OPraHU3alMsixX
pa3uyHbIX (OPM COOCTBEHHOCTHU

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO




JuctumnHa «YTIpaBIeHYeCKOe KOHCYJIBTHPOBAHHE» OTHOCHUTCS K 00s3aTeNbHOM YacTh
6noka 1 «lucummuHe! (MOTyIN)» 00pa3oBaTEeIbLHOM MPOrpaMMBbI BEICIIETO 00pa30BaHusl.

B pamkax oOpa3oBarenbHOM HpOrpaMMbl BbICHIETO OOpa30BaHUS OOydalOIIMecs TaKKe

OCBaMUBArOT

npyrue

JUCHUILINHEI

W/WIW  TIPAKTHKH,

CITIOCOOCTBYIOIIIHE

JOCTHIXKCHUIO

3aIlJTAaHUPOBAHHBIX PE3YJIbTATOB OCBOCHHA JUCIHUILIIMHBI ((YHpaBJIeH‘-ICCKOe KOHCYJIbTUPOBAHUCH).

Tabnuya 3.1. Ilepeuenv romnonenmos OII BO, cnocobcmeyrowux O0CMUICeHUIO
3ANIAHUPOBAHHbLX PE3)Y1bmamoe OC60E€HUA ()ucuunﬂquz
IIpenqmecTByOmmue IMocaenyromnue
Mud Hanvenosanue uncEnI:IJmHLJMol: JIN uncunnnni[{}lil/nlilon JIH
p KOMIIETeHIIHH . yi, * i,
NPAKTHKH NPAKTHKH
MWUKpPOIKOHOMUKA;
MakpoIKOHOMHKA,;
HHOBaIIMOHHBIA MECHEIKMCHT;
BepexiuBoe pou3BO/ICTBO;
Ynpaesnenue uneecmuyuamu™*;
Ynpasnenue npodyxmoevim
CriocobeH IpuHIMaTh nopmeenem komnanuu**,
000CHOBaHHEIE Ynpaesnenue
VK-10 9KOHOMHYECKHUE PEIICHHS B KOHKYPEHMOCHOCOOHOCMbIO
Pa3IUYHBIX 00JIACTAX opeanusayuu**;
JKA3HEAEATEILHOCTH Ynpaenenue sampamamu™*;
Memoowl u cucmemvl MOPAILHOSO U
MAmepuanbHo20
CMUMYIUPOBAHUSL ™,
TexHomormyeckoe
MPEANPUHUMATEIHCTBO;
Crioco0eH BBISIBIATH U
IIpoexTHO-TEXHOIOTUYECKAS
OLICHUBATh HOBBIE
MPaKTHKA;
PBIHOYHBIC BO3MOXKHOCTH,
a3pabaTeIBaThE OU3HEC- OKOHOMHKa NPCANPHATHS
OIIK-4 pasp MapkeruHr;
IUTAHBI CO3IaHUS U PA3BUTHUS
. DuHaAHCHI;
HOBBIX HATIPABJICHUI
MeToIbI HCCITEI0OBAHMS PHIHKA;
JIESITENILHOCTH U
opraHuzanui
CriocoOHOCTE OLIEHHBATE IIpoekTHO-TexXHOMOTHYECKasT
SKOHOMHYECKHE U MPaKTHKa;
COIMATBHEIC YCIOBHS Mojenu ¥ METOIbI CUCTEMHO
OCYIIECTBICHUS JUHAMHKN B MEHEI)KMEHTE;
TIpeIPUHIMATEIBCKOM OcHosbl KaOpoBoIL NOAUMUKU U
MK-4 NEITEIBHOCTH, CO3/1aBaTh NIAHUPOBAHUA ™™,
MIpEeaIPUHIMATEIbCKIEC AnmuxpusucHulii MeHedrcmenm**;

CTPYKTYPBI U OCYILECTBISATh
peANPUHIMATETBCKYFO
JCATCIBHOCTH B
OpTaHM3aIUsIX Pa3TUYHBIX
(hopM cOOCTBEHHOCTH

Ynpasnenue manvim dusnecom™*;
Coyuanvroe
npeonpuHuMamenbcmeo **,
busHec-manupoBanue;

* - 3amoJHsAETCS B COOTBETCTBUH ¢ Marpuliel komnerenuuii u CYII OIT BO

** - 3JIEKTUBHBIC TUCIUILINHEI /TIPAKTHKH




4. OBBEM JINCHOUILIMHBI 1 BUJIbl YYEBHOM PABOTHI

OO01mast TpyA0eMKOCTh JUCIUTLUIHNHBI « Y IPABICHYECKOE KOHCYJIBTUPOBAHUE)» COCTABIISIET «2)» 3a4ETHBIC €IUHUIIBL.
Tabauya 4.1. Buowvl yuebnoti pabomvi no nepuooam 0C80eHUs 00pA308AMENbHOU NPOSPAMMbL 8bICUIE20 00PA308aAHUS O]l OYHOU GopMbl
0byuenus.

Bua yueOHo# padoTsl BCEIO, ax.u. CemecST pCE)

Konumaxmmnas paboma, ax.u. 35 35
Jlexkuun (JIK) 14 14
Jlabopatopusie pabotsi (JIP) 0 0
[pakTnueckne/cemuHapcekue 3aasTus (C3) 21 21
CamocmosimenvHas paboma 06yuarowuxcs, ax.u. 28 28
Konmponw (ax3amen/3auem ¢ oyenkou), ax.u. 9 g
Oomast TpyA0eMKOCTb 1M CHHIIJIMHbBI aK.4. 72 72

3a4.e/l. 2 2

OO0r1ast TpYJ0€MKOCTh JUCIUILTHHBL « Y IPaBICHUECKOE KOHCYIbTHPOBAHIE» COCTABIISAET «25 3aUETHBIC €INHHIIBL.
Tabauya 4.2. Budwvl yuebHoti pabomul no nepuodam 0c8oeHUs 0OpaA308amenbHOL NPOSPAMMbBL 8bICULE20 0OPA308aHUSL OIS OUHO-3A0UHOU hOPMbL
00Oyuenus.

Bupn y4eOHoit paboTnl BCETIO, ak.u. CeMech pCE)

Konmaxmmnas paboma, ax.u. 34 34
Jlexkuuu (JIK) 17 17
JlaGopartopHsle pabotsl (JIP) 0 0
[paktnyeckue/cemunapckue 3ansaTus (C3) 17 17
Camocmosimenvhas paboma oby4arnwuxcs, ax.u. 20 20
Konumponw (sx3amen/3auem c oyeHkol), ax.u. 18 18
Oo0mast Tpy10eMKOCTb 1M CHHIIJIMHbBI aK.4. 72 72

3a4.e/l. 2 2




5. COAEPKAHUE JUCIUITJIMHBI

Tabauya 5.1. Codeporcanue oucyuniutvl (Mo0yis) no sudam y4ebHou pabomol

Homep
pa3gena

HaunmeHoBanue pa3aea
JUCHUILTHHBI

Conep:xanue pa3zuesia (TeMbl)

Bun
yuyeOHoit
padoThI*

Paznen

OCHOBHBIE ITOHATUA
W OITPEJAEJIEHUA
YIIPABJIEHYECKOI'O
KOHCAJITUHT'A.

11

IIpenmeT, OCHOBHEBIE LIENH, 3a1a49H U COAEPIKAHIE
JUCLHIUIMHBL, €€ MECTO, POJIb U 3HAUECHHUE UL
nmaHHOTO npod . [ToHATHEe KOHCYIbTAaIIHOHHOM
JeSITeIbHOCTH U KOHCYJIbTALIMOHHON YCIYTH.
ITonsATHE KOHCYNBTALIMOHHON AESITEILHOCTH U
KOHCYJIbTallMOHHOH ycinyTu. Buel
KOHCYJIBTallMOHHBIX YCIYT XapaKTepHbIE YePThI
yIPaBIEHYECKOTO KOHCYJIbTUPOBAHMS U OCHOBHBIE
9TaIsl ero pa3BuTHs. Kiaccudukarys MeTo10B
KOHCYJIbTHPOBaHUs. MeToapl paboThI
KOHCYJIBTaHTOB BO BPEMsI OCYILIECTBIICHUS
KOHCYJIBTAIMOHHOTO TIPOEKTA.

JIK, C3

Paznen

YIIPABJIEHYECKOE
KOHCYJIbTUPOBAHUE:
MMPEAMET U METOJ
OKA3AHUA
KOHCYJIbTAIMOHHBIX
YCIVYT.

2.1

VYpasneHueckoe KOHCYIbTUpOBaHue B Poccuu.
ITonsATHE, CyIHOCTD U 337a4H YIPABICHYECKOTO
KOHCYJIBTHPOBaHMsA. Pa3BUTHE yIIpaBIEHUYECKOTO
KOHCYJIbTUPOBaHUs. POCT coliManbHON 3HAUUMOCTH
yIpaBIeHYECKOr0 KOHCYIbTHpoBaHus. [Ipodeccust
KOHCYJIbTAHTa U €¢ POJIb B PHIHOYHONW IKOHOMHUKE
Poccun. Bo3HukHOBEHHE YIIPAaBICHUECKOTO
KOHCAJITUHTa. YTIPaBIe€HYECKUN KOHCAITUHT
ceronHs. CTpyKTypa yClIyT B COBPEMEHHOM
KOHCAIITHHI€ U TEHJCHIIUU €TO PA3BUTHUS.
Bo3HUKHOBEHHE YIIPaBIEHYECKOTO
KOHCyJIbTHpOBaHus B Poccuu. [losiBenue gept
3penoctr. Cripoc Ha KOHCAITHHT U YTO €T0
omnpezenseT. [Ipo6Giemsl B pa3BUTHH KOHCAITHHTA
B Poccuu. IIpuoputers! cipoca Ha pOCCUICKUI
koHcanTuHr. Crenuguka KOHCYIbTAIlMOHHON
nearensHocTd B Poccun. [Ipodeccuonanbubie
00beAMHEHNUS] KOHCYJILTAHTOB.

JIK, C3

Paznen
3

CYBBEKTBI 1 OB BEKThI
KOHCYJIbTUPOBAHHA.
BUJbI 1 ®OPMbI
KOHCVYJIbTUPOBAHUSA

3.1

CyObeKThl KOHCYNbTHpOBaHMs. OpraHu3anms
BHEIITHETO ¥ BHYTPEHHET0 KOHCYJIbTUPOBAHUSL.
OOBEKTHI KOHCYJIBTUPOBAHUSI IO
OpraHHU3aIIOHHBIM U3MEHEHUSIM. CyOBeKTHI 1
00BEKTH KOHCYJIFTHPOBAHMS. DKCIIEPTHOE
KOHCyJIbTHpOBaHue. [IporieccHoe
KOHCYJIbTHPOBaHHe (KOHCYJIbTHPOBAHUE 110
mporeccy). OOyuaromniee KOHCYTFTHPOBAHUE.
Tunonorus ynpasiaeHu4eCKOro KOHCYIbTHPOBAHHS.

JIK, C3

Paznen

BU/IbI
KOHCYJIbTAITMOHHBIX
YCIIYT

4.1

DKCIepTHOE U MPOIECCHOE KOHCYIBTHPOBAHHE.
OO6yuartorniee KoHCYJIbTHpOBaHue. [Iporecc
YIPaBJICHYECKOTO KOHCYIbTHpOoBaHus. [lonarue
Iporiecca yrpapIeHuYeCKOro KOHCYIbTHPOBAHUS.
Opranu3anus IpoLeccoB yNpaBIeHIECKOro
KOHCYJIbTUPOBAHMS U UX XapaKTepUSCTHKA.
Craauu 1 dTamnsl npouecca KOHCYJIbTUPOBAHUS.
[IpennpoexTHas cTausi KOHCANITHHIOBOIO
npouecca. [IpoekTHas cragus: AMarHOCTHKA,
pa3paboTka pelieHnil, BHEAPEHNUE PEIICHUH.
ITocnenpoekTHas craaus. YpaBieHue
KOHCAJITHHTOBEIM MTpoeKToM CTPYKTypa U CTaIud
OCYILECTBIICHHS] KOHCAJITHHI'OBOT'O ITPOEKTA.
Hauano pabotel Han ipoekToM. [IepBhie KOHTaKTHI
C KJINEHTOM, NIEPBUYHOE THArHOCTUPOBAHHE
3a/1a4y, IJIaHbI IPOEKTa, KOMMEpPUYECKOoe
MIpeUI0KEHUE KIIMEHTY, 3aKJII0YeHHEe KOHTPAKTa Ha

JIK, C3




Homep
pas3nena

HaunmenoBanme pasaesia
I CHHUTIITHHBI

Conep:xanne pa3jesia (TeMbl)

Bun
yuyeOHoM
paboTbr*

OKa3aHHe KOHCAJITHHTOBBIX YCIIYT.
JuarnoctupoBanne. KoHuenryaiabpHas CTpyKTypa
JIMarHOCTUPOBAHMS, BBI/ICIIEHHE HEOOXOIUMBIX
(haKTOpPOB, ICTOYHUKH U ITyTH UX MTOIYIEHHUS,
aHaJIM3 TIOyYeHHBIX CBEICHHUH, 0OpaTHas CBA3b C
kieHToM. [lnannpoBanue nesrensHocTH. [Tonck
WAeH I BO3MOXKHBIX pelIeHui, pa3paboTka u
OLICHKA UMEIOIINXCS aJTbTEPHATUB, IPEICTABICHUE
KJIUEHTY MIPEAJIOKEHUN BOZMOYKHBIX HAIPaBICHUN
nearenbHOoCTU. Peanuzanus npoekra. Poib
KOHCYJIbTaHTa B pECHICHUU MOCTaBJICHHOM 3aga4u,
IUTAHUPOBaHKWE U MOHUTOPHHT B IIPOIIECCe
peleHus 3a1a4u, 00y4eHHe 1 MOBBIIICHUE
KBaJM(MKaAIMK ITepcoHaa GupMsbl 3aKa3unka, 8
TaKTHYECKHE TPUEMBI PYKOBOACTBA JIs1 BHECEHUS
HN3MEHEHHUH B METOABI pabOTHI, CHCTEMa
TIOJIEPKKH U KOHTPOJISL B HOBBIX YCIIOBHSIX.
3aBepienue paboTHI Haf MIPOEKTOM. Br1Gop
OIITUMAJIBHOTO BPEMEHH AJISI IPEKPAIIECHHS
paboTHI KOHCYIBTaHTA B (pUpMe, OLleHKa
pOBeJIeHHOW PaboTHI, OyayIee COTPyAHUIECTBO
10 JaHHOW mpobieMe, OKOHUATeIbHBIN OTYeT.

Paznen
5

OCHOBHBIE CTAJIUU
KOHCYJIbTALIMOHHOI'O
[IPOLIECCA, X LIEJIU U
COJIEPYKAHUE

51

ConeprxaHue U OpraHU3anus BBITOJHEHUS paboT
Ha 3Tare NOAr0TOBKH KOHCYJIBTAIIMOHHOTO
npouecca. TexHOIOrus co3aaHus
KOHCYJIBTAallMOHHOT O TIpoeKTa. BHenpenue
MIPEI0KEHUI KOHCYIBTaHTOB B I€ATEILHOCTh
opranuzanuil. O1ieHKa pe3yIbTaToB
KOHCYJIBTUPOBaHMs. YTIpaBIEeHUYECKUN
KOHCAJITHHT, HH()OPMALIMOHHbIE TEXHOJIOTHU H
ynpaBleHue 3HaHuAMU. Pa3Butne
WH(POPMAIMOHHBIX TeXHONOoTHni. KoHcanTHHT 1
nHQOpPMAIMOHHbIE TEXHOIOTUH. Pa3Butue
KOHcanTuHra B cpepe HHGOPMAaIOHHBIX
TexHosoruil B Poccuu. Ynpasnenue 3HaHUAMH.
Baenpenue cucteM ynpasieHHUs 3HaHUSIMHU.
OreHka pe3yabTaTOB KOHCYIbTUPOBAHUS
HanpaBneHnus KOHCYJIbTHPOBAHUS.

3¢ HeKTUBHOCTD U KAYECTBO KOHCYJIETHPOBAHHSI.
KpaTkas xapakTepucTyKa JeIOBBIX YCIYT.
Pe3ynbTaThl NUIOTHBIX UCCIIEAOBAaHUN PHIHKA
KOHCYJIbTaMOHHBIX YCIIYT.

JIK, C3

Paznen
6

METO/IbI Y TIPUEMBI,
HCTIOJIL3YEMBIE B
TIPOLIECCE
KOHCYJIbTUPOBAHUSL.

6.1

[ToBeneHre 1 KOMMYHHKAIINS B KOHCAJITHHTE.
B3auMmonelicTBuE «KOHCYJIBTaHT-KIHEHTY.
IToBeneHueckue poau KOHCyIbTaHTa. MeTobl
BO3JICHCTBUS HA «CUCTEMY KIIMEHTay.
Icuxomornueckue MpooIeMbl B3aUMOOTHOIIICHHUS
<<KOHCyJ'lI)TaHT-KJ'II/IeHT>). KOHCyHBTaHT -
MTOMOIIIHUK B PEIICHUE YIPABICHYCCKUX MPOOIIEM.
MoTuBaIus KOHCYJIbTaHTa. DTHUKA KOHCYJIbTaHTA.
JImgHOCTHBIE KadecTBa KOHCYbTaHTa. OTOop 1
OKOHYATENBbHBIA BEIOOP KOHCYIbTaHTa. BEIOOp
KOHCYJIBTAIlHOHHOW OpraHu3anuu Bumbt
KOHCYJIbTAlMOHHBIX OpraHu3auuii. Baemnue u
BHYTPEHHHE KOHCYIBTAIIMOHHBIC OPTaHU3aIlIH.
Acconpnanuy KOHCYyNsTaHToB. CepTuduKanus u
JUICH3UPOBAaHUE KOHCYIBTAIIMOHHON
JESTEIBbHOCTH. AJITOPUTM TMTOMCKA
KOHCYJIbTaLlMOHHOM OpraHu3auuu. TexHudyeckoe
3a/laHue KOHCYJIbTaHTY. AHAIIU3 NIPEJIOKEHUI

JIK, C3




Homep
pas3nena

HaunmenoBanme pasaesia
I CHHUTIITHHBI

Conep:xanne pa3jesia (TeMbl)

Bun
yuyeOHoM
paboTbr*

OpraHu3aIyu KOHCYIbTaHTOB. OdopmiieHue
KOHCYJIBTaHT-KITUCHCKOTO COTPYTHUYCCTBA
®DOpMEI, CTPYKTYpa U COIEPIKaHUE JOTOBOPOB Ha
KOHCYJIbTAI[OHHBIE YCIYTH. [I[PHHIHUITBI
KOHCYJIbTAHT-KIIMEHTCKUX OTHOILICHUH.
XapakTepucTUKa IKCIIEPTHOTO, AUATHOCTHYECKOTO,
00y4JaloIIero 1 HHTErpaTUBHOTO
KOHCYJIbTUPOBAHUSI, OPraHU3aIHsl BBITOJIHECHHS
KOHCYJIbTAIIMOHHBIX paboT. ComeprkaHue
3aBEPUIAIONIEr0 KOHCYIBTAI[IOHHOTO OTYETa.
Ananu3 u popmynupoBanue mpodaem CHCTEMHBIH
ITOJIXOJ] K PEIICHHUIO YIPABICHYCCKUX MPOOIIEM.
COop u aHaTM3 NaHHBIX HA O0BEKTE
KOHCYJIBTUPOBaHUsL. MeTombl pa3paboTKu
MPETIOKEHHIA, OIICHKH KauyecTBa
KOHCYJIBTAI[HOHHBIX yCIIyT. OleHKa pe3yIbTaToB
KOHCYJIbTUPOBAHHUSIL.

Pazpgen
7

MAPKETHHI' B COEPE
YIIPABJIEHYECKOI'O
KOHCAJITUHT'A.

7.1

dopmHIpOBaHHE NIPEUIOKEHNS KOHCYIBTAIMOHHBIX
ycayr. IonnTuka ieHoo0pa30BaHus Ha PBIHKE
KOHCYJIbTAI[HOHHBIX yCIyT. MapKeTHHT
KOHCAJITHHTOBBIX yciyT. Crenndrka MapKeTHHTa
KOHCAJITUHIOBBIX yciyr. IIporpaMma pa3Butus
KOHCYJIbTAllMOHHOM NPaKkTUKU. BeIcyinBanue
KJIMEeHTOB. MapkeTHHIroBas paboTa ¢
HUMEOLIMMUCS KIMEHTaMH. MeTObI PUBIICUYEHHS
HOBBIX KIIMEHTOB. MapKETHHTOBBIE METOJIBI U
MEPOIIPHATHS B YIPABICHYECKOM KOHCAJITHHTE.
TakTr4eckue npueMbl MapKETHHTA.
MapxketnHrosas crpaterus. [Ionck KIMeHTOB Mo
Kpocmany.

JIK, C3

Paznen

OCOBEHHOCTU
KOHCVYJIbTUPOBAHUSA
B OTAEJIBHBIX
OTPACIIAX.

8.1

CyuIHoCTh, MPUHIONIIB KOHCYJIBTHPOBAHNUSI.
Oco0eHHOCTH OpraHU3aliy KOHCYIIETHPOBAHUS B
OTAETBHBIX OTPACIIAX. Y CIIOBHSA IPEIOCTABICHNUS
YCIIYTH 110 KOHCYJIbTHpOBaHuto. KoHcanTiHr B
ynpasiieHuu. [Ipupona u 0XBaT KOHCYJIbTUPOBaHUS
1o yrpasieHuto. KoprnoparusHas crparerus.
Crpyktypsl 1 cucteMbl. KopriopatnsHas KyabTypa
W CTWIIb yHpasiieHus. IHHOBauu u
MIPEANPUUMYUBOCTD. KOHCANTHHT B yripaBieHHH
¢unancamu. @uHancoBas oneHka. OOOPOTHBIN
KaIiTa 1 yrpasieHue TukBuaamu. CTpykTypa
KaITUTAIOBIIOKECHUH 1 (UHAHCOBBIE PHIHKH.
Cnustaus U ipu oopeteHus. @UHAHCH 1
(hMHAHCOBBIC OTIEPAINN: aHAIN3
KanuTanosnoxeHui. Cucrema ydera u
O0J/DKETHBIA KOHTPOJIb. YTIpaBieHHe pUHaAHCAMU
nipu uHOusAEH. COBMECTHOE MPOBEICHUE
orepanui ¢ 3apyO0eKHBIMHU MAPTHEPAMHU U
HCIIOJIb30BaHUE BHEITHNX (DUHAHCOBBIX PHIHKOB.
KoncantuHr B 0051acTi MapKeTHHTa M COBITA.
Crpaternyeckuii ypoBeHb B MapKeTHHTE,
MapKeTHHTOBBIe orepanuy. Koncantunr B
TOProBBIX (pUpMax. MeXIyHapOaHBIH MapKETHHT .
TpancnoptupoBka ToBapoB. OOIIECTBEHHEIE
oTHomeHns. KoHcanTuHr B ynpaBieHun
npousBoiacTBoM. [Ipoaykuus. Metoasl u
OpraHM3alys IPOU3BOJICTBA. YTIPABICHUE JFOIbMHU
B IIpoliecce npou3BozacTBa. KoHcanTuur B
YNIPaBICHUH KaJpaMu U TOBBIIICHUE X
poheCCHOHAILHOTO YPOBHs. MI3MEHSIOIIMIACS

JIK, C3




Bun
Conep:xanne pa3jesia (TeMbl) yueOHOM
paboTbr*

Homep | HaummenoBanue pasnena
pasaea AUCHUIIIHHBI

xapakrep ¢yHKIHHU nepconana. [Tonuruka,
IIpaKTHKa ¥ aHamu3 kaapos. [InmanupoBanue
kaapoB. KommexkroBanue mraTtoB u 0TOO0p.
MortuBamust 1 Bo3Harpaxaenue. Passurue
KaJpOBOT0O MOTEeHIHaNa. Tpy10oBbIe OTHOIIEHHS
MEXIY aMUHHCTPATHBHO-YIPABICHUYECKIM
nepcoHaoM 1 pabotHukaMu. KoncanTusr B
yTIpaBICHUH MaJIbIM OM3HECOM. XapaKTepUCTHKA
MaJIoro npeanpuATu. Poip KOHCYJIbTaHTa 1
XapakTep ero aeareiabHocTH. KoHcanTuHr B
JKU3HCHHOM IUKJIC MaJIOT'O NPEATIPUATUA. 30HEBI
ocoboro BHuMaHus. KoHCanTHHT B ynpaBieHUN
TOCYAapCTBEHHBIM ceKTopoM OcoOeHHOCTH
KOHCAJITHHIa B TOCYJapCTBEHHOM CEKTOPE.
l'ocynapcTBeHHBIH CEKTOp M BHEIIHHE (PAKTOPBHI.
[MoaroroBka pyKoBOgHUTENIEH TOCYAaPCTBEHHBIX
OpraHM3anyil 1 uX MoTHBanys. PaspaboTka n
BHEZIPEHHE IPOrPaMMBI TI0 TTOBBIIICHUIO

3¢ ($eKTUBHOCTH JESITEIHHOCTH TOCYJapCTBEHHBIX
opraHuszanuil. Y mpaBJIeHYECKOE
KOHCYJIbTUpOBaHME B MajioM Ou3Hece. Ponp
MaJIoro OM3Heca B PHIHOYHOW SKOHOMHUKE. Y CJIOBHUS
pa3BuTHs Majoro ousHeca. OCOOEHHOCTH MajIoOro
Ou3Heca M KoHcanTHHTa. DpaHyuaii3uHT Kak crnocod
OpraHM3alliy 1 pa3BUTHS Majioro ousHeca. Kto n
KOTJIa IPUBJICKAET KOHCYJIFTAHTOB B MAJIOM
6usHece. MHppacTpyKTypa MOAIECPKKN MAJIOTo
TIpeAnprHIMaTenbeTBa B Poccun. @uHaHcoBbIe
OCHOBBI YIIPABJIEHUYECKOTO KOHCANTHHTa DaKTOPbI
MIPUOBUTBHOCTH KOHCAITHHIOBOW KOMIIAHUH.
CebecTonMOCTh KOHCAITHHTOBBIX yCIIyT. LleHoBas
ITOJIMTHKA. q)OpMI)I OIIaThl KOHCAJITUHI'OBBIX
yenyr. OnepaTHBHBIN 1 (PUHAHCOBBINH KOHTPOJIb
KOHCAJITHHTOBOM AearenbHocTH OnepannoHHbINH
pabounii maH U OFHKET KOHCAITUHTOBOTO
npoekTta. KoHTposIb BBIMONTHEHNS JOTOBOPHBIX
00513aTeNBCTB U OlleHKa () (PEKTUBHOCTH
KOHCAJITHHTOBOH JICSITEIbHOCTH.

* - 3anonusercs Tonbko mo OUYHOUW dopme oOyuenust: JIK — aexyuu; JIP — nabopamopusie pabomut;, C3 —
NPpakmu4ecKue/CeMunapcKue 3aHamusl.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCIHUIIJIMHbI

Tabnuya 6.1. MamepuansHo-mexnuueckoe obecneuetue OUCYUNIUHbL

Crnenunanu3npoBaHHoOe
yueOHOe/1abopaTopHOe
o0opynoBanme, I1O u
MaTepHuaJibl 1Jis 0CBOCHUA
AUCHUTLTUHBI
(pu He0OXO0TUMOCTH)

Tun aynuropun OcHaleHue ayauTopuu

Ayn.103. Monob6m0K
Lenovo AIO-510-22ISH
Intel 15 2200 MHz/8
GB/1000 GB/DVD/audio,
MoHuTOp 21",
MynpTUMeara TPOeKTOP

AynmuTopus 1J1s IPOBEICHUSI 3aHATUI
JIEKIIMOHHOT'O TUTIA, OCHAIIICHHAS
JlekoHHast KOMILUIEKTOM CICIMaTH3UPOBAHHON MeOECIIH;
JIOCKOM (9KpaHOM) U TEXHHUYECKUMU
CpeACTBaMU MYJIbTUMEINA TIPE3CHTAIINH.




Tun aynuropun

OcHamenue ayiuTopuu

Crnenunanu3npoBaHHoOe
yueOHoe/J1adopaTopHOe
o0opynoBanme, I1O u
MAaTepHaJIbl 1151 OCBOECHHSA
AUCHMILINHBI
(Ipu He0OXOTUMOCTH)

Casio XJ-S400UN, Dkpan
MOTOpHU30BaHHbIH Digis
Electra MW DSEM - 1105

Aynutopus sl IPOBEICHUS 3aHATUI
CEMHUHAPCKOI0 TUIIA, TPYIOBBIX U
WHJIMBUyaIbHBIX KOHCYJIbTALUM, TEKYIIETO
KOHTPOJIA U MMPOMEKYTOUHOU aTTEeCTallUH,

Ayn.103. Mono06m0k
Lenovo AlO-510-22ISH
Intel 15 2200 MHz/8
GB/1000 GB/DVD/audio,

CemuHapckas MoHuTOp 21",
OCHAIIICHHAS] KOMIUICKTOM
CTeMAIN3UPOBAHHON MeOenu u MyasTiME Ha IpOEKTOp
Casio XJ-S400UN, Dkpan
TEXHUYECKUMH CPEJICTBAMU MYJIbTUMEINA oo
HpeseHTamHii MOTOpHU30BaHHbIA Digis
P ' Electra MW DSEM - 1105
Ayn.103. MonoOi10k
AyauTopus ISl CaMOCTOATEIILHON PabOThI Lenovo AlO-510-22ISH
06y IlanOP I/IXi[ﬂ (Moxer chonL3OBaIT)Lc;1 st Intel 15 2200 MHz/8
s yHarom aTbeA L GB/1000 GB/DVD/audio,
. | MpOBeIeHUsI CEeMUHAPCKUX 3aHATUI U \
CaMOCTOSITEJIBHOU . MoHuTop 21",
KOHCYJIbTAIN ), OCHAIIIEHHAS KOMILIECKTOM
paboTsI MynsTuMeara MPOeKTOP

CIIeMaTIM3UPOBAHHON MeOenu u
KoMIibroTepamiu ¢ gocrtynoM B OMOC.

Casio XJ-S400UN, Dkpan
MOTOpHU30BaHHbIN Digis
Electra MW DSEM - 1105

* - ayuTOpUs TSl CAMOCTOSATEIILHOU paboThl oOyyaromuxcs ykasbiBaetes OBA3ZATEJIBHO!

7. YHEBHO-METOJMYECKOE U TH®OPMAIIMOHHOE OBECHHEYEHHUE JJUCHUITIJINHBI

OcnosHas tumepamypa:
1. 3abpoaun, B. 10. Ynpasnenueckuit koHcanTHUHT. COIMOIOTHUYECKHUM MOAXON :
yuebHuk i By3oB / B. }O. 3abpoaun. — Mocksa : UznatensctBo FOpaiit, 2025. — 130 ¢. —
(Bricuree oopazoBanme). — ISBN 978-5-534-10127-0. — TekcT : 2eKTpOHHBIH //
Oo6pasoBarenbHas wiatdopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/562972
2. SIpkoBckas, T. B., YrpaBnenueckuil KOHCaJITUHT : yueOHoe ocodue / T. B.
SpkoBckas. — Mocksa : Pycaiinc, 2024. — 120 ¢. — ISBN 978-5-466-05590-0. — URL.:
https://book.ru/book/953049
Hononnumenvras aumepamypa:
1. Jlansirus, FO. H. Ynpasnenueckuii koHcantuur : yueOHuk / FO.H. Jlanbirun. —
Mocksa : UHOPA-M, 2023.
2. PykoBozcTBO 1o ynpaBieHueckoMy kKoHcanTHHTy | bucBac Cyrata, TButuenn Japui.

2004

Pecypcor ungpopmayuonno-meneKomMmyHuKayuoHHou cemu « Mnmepremy»:
1. ObC PYIH u croponnue 9bC, Kk KOTOPbIM CTYJE€HThl YHUBEPCUTETA UMEIOT JOCTYT
Ha OCHOBAHUH 3aKIIOYCHHBIX JOTOBOPOB
- DnekTpoHHO-O0ubmmnoTeunas cuctema PY/IH — ObC PYIH
http://lib.rudn.ru/MegaPro/Web
- OBC «YHuBepcuteTckas 6ubnroreka onnanu» http://www.biblioclub.ru
- OBC IOpaiit http://www.biblio-online.ru
- OBC «KoncynbTant cTtyneHTay www.studentlibrary.ru




- OBC «Tpouuxkuit MmocT»
2. ba3bl JaHHBIX U TOMCKOBBIE CUCTEMBI
- QIIEKTPOHHBIN (POH/ IPABOBOM U HOPMATUBHO-TEXHUYECKOH TOKYMEHTALUU
http://docs.cntd.ru/
- mouckoBas cucrema Suaekc https://www.yandex.ru/
- mouckoBas cuctema Google https://www.google.ru/
- pedeparuBHas 6a3a ganabix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuansi 015 camocmosamenbHol pabomsl 00y4arOWUxcs npu
0CBOCHUU OUCYUNTUHBL/MOOYAE:
1. Kypc nexunii 1o quciyiinHe « Y IpaBIeHYECKOEe KOHCYJIBTHPOBAHUEY.

* - Bce y4yeOHO-METOAMYECKUE MaTepualbl JUIsl CaMOCTOSITENbHON paboThl 00yYaroIuXCs
pa3MeIaoTCsl B COOTBETCTBUHM C JCHCTBYIOIUM NOPSAAKOM Ha cTpanule aucuumiuysl B TYUC!

10



PABPABOTYMUK:

Basununa Aa

3aBenyromnuit kadeapoit Bnanumuposna
JHonocnocmo, BYITT Tloonuce Damunus U.0.
PYKOBOJUTEJDb BYII:

BaBunnna Amna

3aBenyronuit kadeapoit BrnagumupoBna
Honsicnocmo BYIT Tloonuce Damunusn U.0.
PYKOBOJMTEJIBb OII BO:

3aBenyroumii kadeapoii

Basunnna Amna
BrnagumuposHa

[Honoscnocmo, BVIT IToonuce

Damunusn U.0.
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