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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

JucuuiuinHa  «YOpaBiIeHHE IPOEKTaMH» BXOJUT B IPOrpaMMy  MarucTpaTypbl
«MexayHapoaHasi JiorucTuka» 1o HampasieHuto 38.04.01 «DxoHomuka» U u3yyaerca B 3
cemectpe 2 Kypca. JucuumiuinHy peanusyer Kadenpa MexayHapoIHBIX SKOHOMHYECKUX
OTHOIICHUH. J[MCIUIIIIMHA COCTOUT U3 5 pa3zAesoB U 12 TeM u HanpaBieHa Ha U3y4EHHE OCHOBHBIX
MOHATUH B 00J1aCTH YIIPABICHUS IPOEKTaMU

Ilenbto OCBOEHHS JIUCUMIUIMHBI ~ SIBJSIETCSI 3HAKOMCTBO CTYJEHTOB C CYTBIO H
MHCTPYMEHTAMHU HPOEKTHOI'O MEHEIKMEHTa, IMO3BOJIIOLIEr0 KBAJIM(UIMPOBAHHO NPUHUMATh
peleHus M0 KOOPAMHHPOBAHUIO JIIOAEH, MaTepHajoB U 00OpynOBaHMA, a TaKkKe (PMHAHCOBBIX
CPEACTB M BPEMEHU [yl BBIIIOJHEHMsI OINPENIEIEHHOrO MPOEKTa B 3a/laHHOE BpeMs, B Ipejenax

6IOI[)KCT3, 1 K YAOBJICTBOPCHUIO 3aKa34YuKa.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUIIVIMHbI

OcBocHHE IUCIUIUTHHBI «YTIPABICHHE IMPOCKTAMH» HAMPaBICHO Ha (HOpMHpOBAHHUE Y
oOyJaromuxcst CIeayonuX KOMIETEHINH (4acTH KOMIETSHIINH):

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00V4arOWuxcs npu 0c60eHuu
OUCYUNTUHDBL (Pe3YTbmambl 0C80EHUS OUCYUNTIUHDL)

HNHaukaTopbl 10CTHKEHHS] KOMIIEeTeHIIUT
Hugp Komnerenuus A PEI A N
(B paMKax JaHHOH THCUUTUIMHEI)
YK-3.1 Onpenensier cBOIO pojb B KOMaHJIE, UCXOS U3 CTPATETUHU
COTPYIHHYECTBA AJISI JOCTHKEHHSI IOCTABICHHOMH Lieny;
YK-3.2 ®opmynupyeT U yIUTHIBACT B CBOCH IESTCIHHOCTH
0COOCHHOCTH HOBEICHHS TPYIII JIFOZIEH, BBIJICICHHBIX B
3aBHCHMOCTH OT ITIOCTaBJICHHOM IIeTIH;
Crocoben oprann3oBeiBath 1 | YK-3.3 AHanm3upyeT BO3MOXHBIE TOCIEICTBHS TUYHBIX JeHCTBUI
PYKOBOAUTH pabOTOM KOMaH/BI, (¥ IUTAHUPYET CBOM ACUCTBUS I JOCTIKEHHS 3aJaHHOTO
YK-3 BbIpa0aThIBass KOMaHIHYIO pe3yJibTara;
CTPATEruio A JOCTUKEHUS YK-3.4 OcymuectBisieT 00MeH HHpOpManueil, 3SHaHIUSIMH U OIIBITOM
IIOCTaBJIEHHOHN IIeTTN C YJICeHaMHU KOMaH/IbI;
VK-3.5 ApryMeHTHpYET CBOIO TOUKY 3PEHUSI OTHOCUTENILHO
WCTIONIb30BAHMS MJIEH APYTHX WICHOB KOMAH/IBI JJISl JOCTHKEHHS
MIOCTaBJIEHHOH ey,
VYK-3.6 YuacTByeT B KOMaHIHOW paboTe 110 BHITIOTHEHUIO
MOPYYEHUH;
CrocobeH k ucronp3oBarnto | YK-7.1 OcyIiecTBiseT MoNCK HyKHBIX HCTOYHHKOB HH(POPMAITUHI
IUPPOBBIX TEXHOJOTHH 1 U TaHHBIX, BOCIIPUHUMAET, aHAIU3UPYET, 3alIOMUHAET U IepelaeT
METOJIOB TIOMCKa, 00paboTKH,  |MH(DOPMAIHIO C NCTIONB30BaHIEM IIH(POBBIX CPEICTB, a TAKXKE C
aHau3a, XpaHeHNS U MOMOIIIBIO AJITOPUTMOB IIPH PAabOTE € MOTYIEHHBIMHU U3 Pa3INIHBIX
YK-7 npencraBieHust ntHGopMmanuu (B |MCTOYHUKOB JAHHBIMU C IETbI0 3G ()EKTUBHOTO UCTIOIH30BAHUS
npodeccnoHansHOM 00JaCTH) B |TTOMyYeHHOW HHGOOPMAIINY JJIs PEIICHUS 3a]1a4;
ycnoBuax nudposoit skonomuku | YK-7.2 TIpoBoaut orieHKY HH(GOPMALNH, €€ T0OCTOBEPHOCTD,
U COBPEMEHHOI KOPIOPAaTUBHOM |CTPOUT JOTMYECKHE YMO3AKIIOUEHHsI HA OCHOBAaHHY MOCTYMAIOMINX
MH(QOPMALMOHHOM KyJIbTYyphl  |MH(OpMalIUH U IaHHBIX;
CnocobeH caMOCTOSTENBEHO
ITK-1.1 CriocobGen camocTosATeNbHO pa3pabaTbiBaTh HanOoIee
OCYILECTBIISATh PACUET CTOUMOCTHU
ONTUMAIIbHBIE CXEMBI TPAHCIIOPTHUPOBKH IPy3a OT ITyHKTa
MIEPEBO3KU TPy3a Ha OCHOBE
OTIIPABIECHHUS 10 IMyHKTa HA3HAUYEHUS;
UMEIOIUXCS JaHHBIX, ONIPENENIATh
ITK-1.2 CriocoGeH paccyuThIBaTh CTOMMOCTH IIEPEBO3KH Tpy3a Ha
BO3MOYKHBIE MapIIPYTHI,
OCHOBE UMEIOIINXCS JAHHBIX U (POPMHUPOBATEH CXEMY HIEPEBO3KH C
[K-1 pa3pabaTbIBaTh ONTHMAJIbHEIC
MUHUMaJIBHBIMA 3aTPaTaMH;
CXEMBI MIPOXOXKICHHUS TPy3a OT
ITK-1.3 Crioco6eH pa3padbaTbIiBaTh ONTUMAIBHYIO TIEPEBO3KY T'Py3a
ITyHKTa OTHPABJICHUS 10 ITyHKTa
10 BPEMEHH U 3aTparam;
Ha3HA4YCHUsI B KOPOTKHE CPOKU H
ITK-1.4 Crioco0GeH caMOCTOATEIHLHO OPTaHU30BBIBATh ATAIIBI
IPY ONTUMANBHBIX 3aTpaTax,
CPOKH IIOCTaBKH;
OpraHU30BBIBATh MIAHUPOBAHHUE




I/IH}II/IKaTOPLI JOCTHIKCHHSI KOMIIETCHIINHN

I N
bp (B pamMKax JaHHOW JUCIHILIHHBI)

Komnerennus

YCIIyT, 3TalloB, CPOKOB IOCTABKH.

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

JlucuuiuinHa « YTpaBieHue MPOEKTaMu» OTHOCHTCS K 4acTH, popMUpyeMON ydyaCTHUKaMHU
o0pa3oBaTeNbHbIX OTHOLIEHUH O10Ka 1 «ucuumuineel (MOyiM)» 00pa30BaTeIbHOM IPOrpaMMBl
BBICILIET0 00pa30BaHUs.

B pamkax o0pa3zoBaTeNbHON MpPOTpamMMbl BBICIIETO OOpa30BaHUS OOYYAIOIIMECS TaKXKe

OCBauBaArOT

apyrue

JUCLIUILINHEI

W/WTW  TIPAKTHKH,

CITOCOOCTBYIOIIHE

3aIlJTaHUPOBAHHBIX PE3YJILTATOB OCBOCHUA JUCHUITIIMHBI ((praBJIeHI/Ie IIPOCKTaAMU).

Tabnuya 3.1. Ilepeuenv komnonenmos OI1 BO, cnocobcmeyrowux O00CmMuiceHuro
3aAnjIAHUPOBAHRHbBIX pe3)lbmamoe OC60EHUA 0ucuunﬂqul
HpenmecrByommue Mocaenyrwomue
Mudg HanMenonanue }JIHCEI/IZ:IHPIHLI/yMOL; JIN ZIHCHI/IHJ]HJI:-II)}:I/MO}J JIN
P KOMIIETeHIIHH * YT, . YT,
MPaKTHKH MPAKTHKH
OKOHOMUKA U opranuzauus BOJ{
(TIpOIBUHYTHIN YPOBEHB);
MHUKpPO3KOHOMUKA (TIPOIBUHY THII
Kype);
Ipogheccuonanvhulii unocmpanHuiii
A36IK**;
Makpo3KOHOMUKA (MPOABUHY ThIH
CriocobeH k P (. P Y
Kype);
HCTIOJIB30BaHUI0 HU(POBBIX
N Tamo)keHHBIE aCTICKTHI
TEXHOJIOTHI U METOJIOB
TepeMEIIeHIsI TOBAPOB B
oucka, 00paboTKH, .
MEXXTyHAPOIHOM TOPTOBIIE;
aHau3a, XpaHCHUS U
Konvionkmypa muposwix peiukos
MpeJCTaBICHUS e
uHpopManuu (B Mo6apos U yerye, [penaumuioMHas MpaKkTHKA;
YK-7 p . Mesicoyrnapoomnvie mpancnopmmo- P P ’
poeCCHOHATBHOMI e
Jlo2ucmuyeckue npoekmol **,
001acTH) B YCIIOBHSIX
o HayuHno-uccnenoBarenbckas
U(PPOBOI SIKOHOMUKHU U
N pabora;
COBpPEMEHHOU .
. DKOHOMeTpHUKa (TIPOBUHYTHII
KOpPHOPATHBHOM Kypo):
HH(DOPMAIIHOHHOM y YPC); .
Pyccruii sazvik kax unocmpanmbvlii 6
KYJNBTYPHI .
npogeccuonanvrou
oesmenvHocmu **;
[podeccrnonanbHBII HHOCTPaHHBIN
SI3BIK ((haKyIbTaTHB);
Pyccxkwuii 361k B
npodeccnoHaTLHON e TENbHOCTH;
Muposoii onvim énedpenus
UHPOPMAYUOHHBIX cUCmEM
k%
NnpageHus:
CriocoOeH OpraHu30BbIBATH Yp ' N
. OkoHoMeTpuKa (TIPOABUHY ThIH
1 PyKOBOANTH paboToit KypC):
KOMaH/IbI, BBIpa0aThIBast yPe);
VK-3 MexnyHapoaHast JOTUCTHKA;
KOMaH/IHYIO CTPaTETHIO JJIs
. TpaHcnopTHO-JIOTHCTHYECKOE
JOCTHKEHHS TIOCTABICHHOH
obecrieuenne
LEIH N
BHEITHEOKOHOMHUUYECKOM
JIeATEeIIbHOCTH;
K-1 Crioco0GeH caMOoCTOSITENTEHO Meowcoynapoounas noeucmuxa; IIpenmuruioMHas MpaKkTHKA,;

OCYIIECTBIISITh pacueT

Tamoosicennvie acnexmuol

JOCTHXCHHIO




Ipenmecrayrommue Mocaexyrommue
Hngp Hauvenosanue I[I/ICEI/IZ:[JII/IHBI?,MOI;II}’JIH I[HCIII/[I[JII/Ii:{I/;IOlIyJIH
9 9
KoMueTeHmH NpaKTHKA* NpaKTHKH*

CTOMMOCTH IIEPEBO3KHU I'Py3a
Ha OCHOBE MMEIOIUXCS
JaHHBIX, OIIPENIEISATh
BO3MOJKHBIE MapIIPYTHI,
pa3pabatbIBaTh
ONTHMAJIbHBIE CXEMBI
MPOXOKACHUS IPy3a OT
IYHKTa OTIPAaBJICHHS 10
IYHKTa Ha3HAYCHHUS B
KOPOTKHE CPOKH H IIPH
ONTHMAJIBHBIX 3aTparax,
OpraHU30BBIBAThH
IUITAHUPOBAHUE YCIIYT,
3TaNoB, CPOKOB JOCTABKH.

nepemewenus mogapos 8
MEJCOYHAPOOHOU MOp2osie;
Tpancnopmuo-nozucmuyeckoe
obecneuenue
BHEUWHEIKOHOMUYECKOT
oesamenbHoCmu;
Ynpaenenue mpancnopmmo-
JNO2UCMUYECKOU CUCMEMOLL
Komnanuu**;
Muposotii onvim énedpenus
UHPOPMAYUOHHBIX cUuCmeEM
ynpagneHus **,
Hayuno-uccredosamenvcras
paboma,

Oxonomuka u opeanuzayus BIJ]

(MpoosuHymbILL YPOBEHb),

* - 3aMONHSACTCS B COOTBETCTBUH ¢ MaTpuieii kommnerenuii u CYII OI1 BO

** - 3NIeKTUBHBIC TUCIUIUIMHEI /TIPAKTHKH




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mmas TpyA0eMKOCTh TUCIHUTUTHHBI « Y IPABJIICHNE TPOSKTAMU» COCTABIISCT «2) 3aUeTHBIC €HMHHUIIBI.
Tabauya 4.1. Buowvl yuebHolt pabomvi no nepuooam 0C80eHUs 00pA308aMENbHOU NPOSPAMMbL 8bICULE20 00PA308AHUSL OJIs1 OYHOU (HopMbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMech pCBD)

Konumaxmmnas paboma, ax.u. 18 18
Jlexuuu (JIK) 0 0
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 18 18
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 54 54
Koumponw (sx3amen/3auem c oyenkou), ax.u. 0 0
Oo0masi Tpy10eMKOCTH T CHUIIHHBI aK.4. 72 72

3a4.e/l. 2 2




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Bun
Homep | HammeHnoBaHue pasnena "
Copep:xanue pa3aesia (TeMbl) yueOHoit
pasgena AUCHHUILTUHBI «
padoThl

* - 3anonasgercs Tonpko mo OUHOMU dopme obyaenust: JIK — nexyuu, JIP — nabopamophsie pabomoi; C3 —
npaxmuyecKue/CeMunapcKue 3aHamus.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

CrnenuajJu3upoBaHHOe
yueOHOe/1abopaTopHoe
odopynoBanme, I1O u
MaTepHaJIbl J1JIs1 0CBOEHUS
AUCHUTLTUHBI
(mpu HeOOXOAUMOCTH)

Tun ayauropun OcHamenue ayiuTopuu

AyauTtopus 1Sl IPOBEICHUS 3aHATUN
CEMHUHAPCKOT0 TUIIA, TPYITIOBBIX U
WHJIMBHU1yalbHBIX KOHCYJIbTALNI, TEKYILIETO
KOHTPOJISL U IPOMEXKYTOYHON aTTECTaIlUH,

Cemunapckas
OCHAIIICHHAsI KOMILJIEKTOM
CHeIMaIu3UPOBAHHON MeOen U
TEXHUYECKUMHU CPEJICTBAMU MYJIbTUMEANA
IIPE3CHTALNMN.
Aynuropus JUisi CaMOCTOSITENIBHON pabOThI
Tns oOydJaronuxcsi (MOXKET UCIOJIb30BATHCS IS
. | MpOBeIeHUs] CEMHUHAPCKUX 3aHATHI U

CaMOCTOSITEIIbHOM 9

KOHCYJIBTAINi ), OCHAIIEHHAS KOMIIEKTOM
paboThI

CreLUaIU3UpPOBaHHON Mebenu 1
KoMnbroTepami ¢ goctynoM B SUOC.

* - ayIUTOPHS JJIsL CAMOCTOATENbHOM paboThl o0yuaromuxcs ykassiaercs OBA3ATEJIBHO!

7. YAEBHO-METOJUYECKOE 1 UHO®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJINHBI

OcnosHas tumepamypa:

1. A Guide to the Project Management Body of Knowledge (PMBOK Guide), Ed.
6th,2017. PykoBO/CTBO K CBOJly 3HaHUH 110 yIpaBJiIeHUIO IpoekTaMu. - M.: Onumi-busnec,
2019. - 792 c.

2. PykoBOZACTBO K CBO/IY 3HaHUH MO YIIpaBieHHIO rpoekTamu [Tekcr] : (pykoBOJACTBO
PMBOK). - 6-¢ u31. - Mocksa : Onumn-busnec, 2019. - 792 c.

3. Agile: npaktuueckoe pykoBojcTBo [Teker] . - MockBa : Onumn-busznec, 2020. - 182 c.

4. PemernukoBa Mapuna CepreeBHa. [ MOKk1e TEXHOJIOTUH YIIpaBJIEHUS
MEXTYHApOJAHBIMU IIpoeKkTaMH : yueOHoe mocobue / M.C. PemeTHukoBa. - DleKTpOHHBIE
TekcToBble nanHbie. |- Mocksa : PYIH, 2022. - 112 c. : un. - ISBN 978-5-209-10793-4 :
419.69. Ccbinka Haf1OKyMEHT:
http://lib.rudn.ru/MegaPro/UserEntry?Action=Rudn_FindDoc&id=505703&idb=0
Hononnumenvras aumepamypa:

1. IIpoexTHBIe MeTOMOOTHH yrpaBieHus: Agile u Scrum [Tekct/a>nexTpoHHbIi pecypc:
VYyebnoe mocobue / FO.JI. AreeB [u ap.]. - DIEKTpOHHBIC TEKCTOBBIC JaHHEIE. - M. : ACIEKT
Ipecc, 2018. - 160 c. - (ILludpossie Moaenu 6uzHeca). CchlIka Ha JOKYMEHT:
http://lib.rudn.ru/MegaPro/UserEntry?Action=Rudn_FindDoc&id=472410&idb=0




2. ITaBnoB A.H. DddexTnBHOE yrpaBiieHHE MPOSKTaMU Ha OCHOBE cTaHaapta PMI
PMBOK 6th Edition- M.: Jlaboparopust 3nanui, 2019. — 270 c.
Pecypcwr ungopmayuonno-menexomMmyHuKayuoHHou cemu « Mnmepnemy:
1. ObC PYIH u croponnue DbC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT TOCTYII
Ha OCHOBaHMH 3aKIJIFOYCHHBIX JIOTOBOPOB
- DnekTponHo-6ubmmoreunas cucrtema PY/IH — ObC PYIH
http://lib.rudn.ru/MegaPro/Web
- OBC «YHuBepcurerckas Oubnuorexa onnan» http://www.biblioclub.ru
- OBC IOpaiit http://www.biblio-online.ru
- OBC «KoncynbranT cryaenra» www.studentlibrary.ru
- OBC «Tpounkuit MOCT»
2. ba3bl JaHHBIX U TOMCKOBBIE CHCTEMBI
- QJIGKTPOHHBIN (POH]] TPABOBOI U HOPMATUBHO-TEXHUYECKOH TOKYMEHTAIIUU
http://docs.cntd.ru/
- morckoBas cuctema Sunekc https://www.yandex.ru/
- mouckoBas cucreMa Google https://www.google.ru/
- pedeparuBHas 6a3a ganabix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvt 0isi CAMOCMOAMENbHOU pabomuvl 0OYUAOWUXCSL NPU
0CB8OEHUU OUCYUNTUHBL/MOOYIS*:
1. Kypc nekuuii mo quciuIuinie « Y IpaBieHUe POCKTaMmIY).

* - Bce yueOHO-METOANYECKHE MaTepHallbl Ul CaMOCTOATENbHOM paboThl 00ydaromuxcs
pa3MenarTcs B COOTBETCTBHUHM € JEMCTBYIOIMM NOPsAKOM Ha cTpanule aucuuiuinasl B TYHUC!

8. OIIEHOYHBIE MATEPHAJIBI Y BAJUILHO-PEUTHUHTOBASI CHCTEMA
OLEHUBAHMSI YPOBHSI C®OPMHUPOBAHHOCTM KOMIETEHLUII TIO
JTUCHUIIJIMHE

OneHouHble MaTepuaybl U OaUIbHO-PEUTHMHIOBas cHCTeMa™ OIEHUBAHUS YpPOBHS
c(OPMHPOBAHHOCTU KOMIETEHIMH (YacTH KOMIETEHIM) M0 MTOraM OCBOCHMS UCIMILIIMHBI
«YmpaBieHue npoektamu» mpenacrasieHsl B [Ipunoxenun k Hactosmeil Pabouelt nporpamme
JUCLUTUINHBI.

* - OM u BPC ¢opmupyroTcst Ha OCHOBaHUHU TPeOOBAHUM COOTBETCTBYIOIIETO
JIOKaJIbHOTO HOpMaTuBHOroO akta PY J1H.



PA3BPABOTYMUK:

PemernukoBa Mapuna

HoueHt CepreeBHa
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.
PYKOBOJUTEJIb BYII:
AHnnpoHoBa HHa
3aBenyromuii kadeapoit ButanbeBHa
Jonoscnocmo BYIT Tloonuce Damunus U.0.
PYKOBOJMTEJD OII BO:
AnpaponoBa Mnna
3aBenyromuii kageapoit BuranneBHa
Honxcnocmo, BYTT Ioonuce Damunus U.0.



