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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

JucuuiuinHa «CTpaTerMueckuil MEHEDKMEHT» BXOJUT B IporpaMMy OakajaBpuaTa
«MexayHapoaHblii MEHEDKMEHT» 10 HampasiieHuto 38.03.02 «MeHemKkMeHT» U u3ydaercs B 6
cemectpe 3 Kkypca. JucuumiauHy peanusyer MHCTUTYT MHpPOBOH SKOHOMHMKM M Ou3Heca.
JucuumiuHa cocTouT U3 4 pas3znenoB U 12 TeM u HampasiieHA HA M3Y4YEHHE METOJI0B, MOJENIEH U
MHCTPYMEHTOB CTPAaTErN4eCKOr0 MEHEKMEHTA.

HGHBIO OCBOCHUsA AHMCHUIIIIMHBI

ABJIICTCA  pPa3sBUTHC 'y CTYACHTOB KpPCATHBHOIO,

CTPAaTErn4ecKOro MBIIUICHNS, OPHEHTAlUs MX Ha TOHCK OPUIMHAIBHBIX HJCH M IOJydeHHUE
KOMIUIEKCHOTO 3¢ ¢eKTa, HAKOIJICHHS W COBEPUICHCTBOBAHMS 3HAaHUM B 00JAacTH TEOpUU U
MPaKTHKH CTPATErHYECKOT0 yIPaBICHUS

2. TPEBOBAHMA K PE3YJIBbTATAM OCBOEHUMA JUCIHUITJIMHDbI

OcBoenue nucuuIUIMHbL «CTpaTernyeckuii MEHEeKMEHT) HaIlpaBJIeHO HA (JOPMUPOBAHHE Y
00yJaromuxcst CISAYIONNX KOMIIETSHINHA (YaCTH KOMIICTCHITHN):

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00y4arOWuxcs npu 0c80eHuu
OUCYUNTIUHBL (Pe3VIbmambvl 0C80eHUS OUCYUNTIUHDL)

I/IHZ[I/IKaTOp])I JOCTHIKCHHUH KOMIICTCHIUHN

Iudp Komnerenuus N
(B paMKax JaHHOMW NHUCUMUIUIMHBI)
VK-2.1 B paMKax MocTaBJI€HHBIX 3a/1a4 ONpesensieT UMEIoIecs
CnocobeH onpenensiTh KpyT 3a1a4 .
. pecypchl U OrpaHHYCHHUS, IeHCTBYIOIINE TIPAaBOBBIE HOPMBI;
B PaMKax IOCTaBJICHHOMN IeJIU U
VK-2.2 Ananuzupyert miaH-rpaduk peaau3aliy NpoeKTa B [eJIoM
BBIOMPATh ONTUMAJIbHBIE CIIOCOOBI .
U BBIOMpaeT ONTUMAJBHBIN CIIOCO0 peleHNs IOCTaBIeHHBIX 3a/ay,
YK-2 HX PeLIeHHs, HCXO U3 .
. UCXOJ U3 IEeHCTBYIOIIMX NIPABOBBIX HOPM U HMEIOIINXCS PECYPCOB
JIEWCTBYIOIINX TIPaBOBBIX HOPM, N
W OTpaHUYCHUI;
MMEIOIINXCSI PECYPCOB U
OrDAHIYCHI VK-2.3 KonTponupyer X0 BBIITIOJIHEHUS IPOEKTa, KOPPEKTUPYET
p IUIaH-TpaduK B COOTBETCTBUH € PE3yJIbTaTAMU KOHTPOJIS;
OIIK-1.1 Ucnonp3yeT 0OCHOBBI AKOHOMUYECKUX, OPraHU3aIlIHOHHBIX
CnocobeH pematb W yNPaBICHYECKNX TEOPHH /ISl yCHENITHOTO BBIOIHEHUS
npodeccroHaNbHBIE 331241 Ha | TIpO(eCcCHOHabHOM NeATeTbHOCTH;
OCHOBE 3HaHUS (Ha OIIK-1.2 ®opmynupyet u GpopmanusyeT npoheccHoHaIbHBIE
OIIK-1 MIPOMEXYTOYHOM YPOBHE) 3aJ]a4M, UCTIOJIb3Ys MOHATUUHBIN anmnapaT 3KOHOMUYECKOH,
9KOHOMMYECKOI, OpraHU3allMOHHOM U yIPaBICHYECKON HaYK;
OpraHU3alMOHHON U OIIK-1.3 ITpumeHsieT aHATUTUYECKUN HHCTPYMEHTapUi IS
YIpaBIEHYECKOIl TeOpHH MOCTAaHOBKHY M PEIICHHS THUITOBBIX 3a/1a4 yIPaBJICHHS C
pUMEHEHneM MH()OpMaIMOHHbIX TEXHOJIOTHI;
OIIK-5.1 [ToHMMaeT OCHOBHEIE IPUHITUIIEI paOOTHI C JaHHBIMH,
IPUMEHSET COBPEMEHHBIN HHCTPYMEHTApUI aHaIM3a JaHHBIX Ha
Crnoco0eH uCIoNb30BaTh MpH  |6a30BOM YPOBHE, B T.U. C UCIIOJIb30BAaHHEM MIPOTrPaMMHPOBaHUS,
penieHu: Npo(eCCHOHANIBHBIX  |AJITOPUTMHU3ALNHI U MaTEMAaTHYECKUX METOJIOB IIPH PEIICHHUH 3a1a4
3aJja4 COBPEMEHHbIE aHalu3a JaHHbIX;
OIK-5 nHdopmannonnsie TexHosoruu 1 |OIIK-5.2 OneHnBaeT BO3MOXKHOCTH H 11€7€CO00pa3HOCTD

IIPOrPaMMHBIE CPEACTBA, BKIIIOUYAs
YIIPaBJIEHUE KPYITHBIMU
MacCUBaMHU JIaHHBIX U UX
HMHTEJUIEKTyaJIbHBIN aHaIu3

WCTIOJIb30BaHUs TU(PPOBBIX TEXHOJIOTHI B AESTEIILHOCTH
OpraHU3aIiK, UCTIOJIE3YET COBpEMEHHBIE ITU(PPOBHIC TEXHOJIOTHH U
MPOrPaMMHBIE MPOTYKTHI IS PEeIIeHus! TPOo(EeCCHOHATBHBIX 3a1a4;
OIIK-5.3 [ToanMaeT 0COOEHHOCTH TEXHOJIOTHH 4-i
MIPOMBIIIIJIEHHON PEBOJIOIUN ¥ BO3MOYKHOCTH UX HUCIOJIH30BAHHUS
MIpY IPOSKTHPOBAHNH OU3HEC-MOJIEeTIe OpraHn3anui;

3. MECTO JUCIMIIJIMHBI B CTPYKTYPE OII BO

JuctunnnHa «CTpaTeruyecKuii MEHEIKMEHT» OTHOCHUTCS K 00s3aTenbHOM dacTu Oyioka 1
«lucuurmael (MOIysH)» 00pa30BaTENIbHON MPOrpaMMBbl BBHICIIIEIO 00pa30BaHMS.




B pamkax o0pa3oBaTeNbHOW MPOTpaMMBbl BBICIIETO OOpa30BaHUsI OOyYaronIuecs TakkKe

OCBaMBarOT

Ipyrue

IUCIUTLINHEI

W/WIM  TPaKTUKH,

CIOCOOCTBYIOIIINE

3aIVIAaHUPOBAHHBIX PE3YJIbTATOB OCBOCHUS JUCHUIIIINHDBI ((CTpaTeFI/ILIeCKI/Iﬁ MCECHCIPKMCHT).

Tabauya 3.1. Ilepeuenv xomnonenmos QOII BO, cnocobcmsyrouux 00CMUNICEHUIO
3ANIAHUPOBARHbLX pe3)1bmamoe OC60€HUA ()ucuunﬂqul
IIpenmecTByromme Ilocaenyrwmue
g Hauvenosanne uncﬁnl:mnﬂblyMOI; JIH nncunnnni?lil/ﬁlon JIH
p KOMIIETeHIIUH * i, % i,
NPAKTUKH MPAKTHKH
YueOHas MpaKkTHKa;
Ynpaenenue onepayusmu™*; [peaaumioMHas MpaKkTHKA,
VYnpasieHue NpoeKTamu; Ynpaenenue
CriocobeH onpenensiTh KpyT
buzHec-manupoBaHue; KOHKYPEHMOCNOCOOHOCHbIO
3ajia4 B paMKax e
o [TpaBoBeneHue; opeanuzayuu**,
[IOCTaBJIEHHOM LENIH U o
DUHAHCOBLII MEHEIKMEHT B Jloructrka MeXIyHapOIHOTO
BBIOMPATH ONTUMAIIbHBIC
MEXKIyHApOIHOM OH3HECE; Ou3Heca;
YK-2 CIOCOOBI MX PEIICHH, . .
% Byxranrepckuii y4er; Ynpaenenue ycmoiuugoim
HCXOJISI U3 ICHCTBYIOMINX . ox
HcKyCCTBEHHBIN MHTEIUICKT B pazeumuem KoMnanuu **;
MPABOBBIX HOPM, .
OpraHU3aIUH TPOCKTHOMN MeTo bl IPUHATHS
HUMEIOIIUXCS PECYPCOB U .
OrDAHMCHI JEATEILHOCTH; YIPaABJICHYECCKUX PEIICHUN;
p Hanoru u Hanoroo6mosxxeHue; KopnopaTtusHoe ynpasieHue;
Ynpaesnenue manvim 6usnecom**,
MesxayHapoIHbIE KOMMEPUCCKUE
omneparumy;
CrocoOeH pemiath p ’
MupoBasi SKOHOMHUKA U
npodeccHoHANbHbBIE 3aa4uu [peaaumioMHas MpakTUKA,
MEKIyHAPOIHBIC YKOHOMUYECKHE
Ha OCHOBE 3HaHUS (Ha Opranusanus
OTHOILIEHHS, .
OIIK-1 MPOMEXYTOYHOM YPOBHE) BHEIIHESKOHOMHUYECKOM
o BBeleHne B CENUAIBHOCTD;
SKOHOMHUYECKOIA, JIETENLHOCTH;
o DKOHOMHUKO-MAaTEMATHYECKOE
OpPraHU3aI[HOHHON U
o MO/IC/TMPOBAHHKE;
YIPABJICHYECKOI TeOpHH N
IIpoxsunyTsrii Excel;
Crioco0eH HCIoJIb30BaTh
[P pELIEHUH
Iudposas rpaMOTHOCTS;
npodecCHOHANBHBIX 3a/1a4 .
VIcKycCTBEHHBII HHTEIUICKT B
COBpPEMCHHbBIC N
OpraHu3aIiy IPOEKTHOM
MH(OpMALKOHHbIe IEATEILHOCTY, IIpennuIuioMHas IPAKTUKA,
OIIK-5 TEXHOJIOTHHU U i P p ’

MNporpaMMHBIC CPCZCTBA,
BKJIOYas ypaBJICHHUC
KPpYIOHBIMU MaCCUBAMHU
JAaHHBIX U UX
HHTCHHCKTyaHBHBIﬁ aHaJIn3

[ponsunyTerii Excel;
Python u SQL B sxoHOMUKE H
yIpaBIICHUM;

* - 3aMONHSAETCS B COOTBETCTBHUH ¢ MaTpuieii kommnereniuii u CYII OIT BO

** - 3JIEKTUBHBIC JTUCIUIUINHBI /TIPAKTUKH

JOCTHIXCHHIO




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mmas TpyA0eMKOCTh TUCHUTUTHHBI « CTPATETHYECKUN MEHEIKMEHT) COCTABIISICT «4» 3aueTHBIC €AMHHUIIBI.
Tabauya 4.1. Buowvl yuebHoli pabomvl no nepuooam 0C80eHUs 00pA308aAMENbHOU NPOSPAMMbL BbICULIE20 00PA308AHU Ol OYHOU Dopmbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMeCGT pCBD)
Konumaxmmnas paboma, ax.u. 51 51
Jlexuuu (JIK) 17 17
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 34 34
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 75 75
Koumponw (sx3amen/3auem c oyenkou), ax.u. 18 18
Oo0masi Tpy10eMKOCTH T CHUIIHHBI aK.4. 144 144
3ay4.el. 4 4




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Bun
Homep | HammeHnoBaHue pasnena "
Copep:xanue pa3aesa (TeMbl) yueOHoit
pa3neia AUCUMITHHBI «
padoThI
OCHOBHBIE TIOHATHS U SBOIOIUS CTPATETMIECKOTO
11 tH eTp JIK, C3
Bsenenue B YIIpaBIECHUSA
Paznen 1 |«CrpaTernueckuit 1.2 Hepapxus cTpaTerniecKuX HaMepeHUH JIK, C3
MEHEIKMEHT) [peanpusiTie Kak 00BEKT CTPATETHYECKOTO
8 13 PeATp P JIK, C3
YIpaBJICHUS
MeTtomosorus 21 Knaccudukarus u BUabpl cTpaTerui JIK, C3
Paznen 2 | «CtpaTerndeckoro 2.2 Ctparerust ¥ KOHKYpEHTHOE IPEUMYIIIECTBO JIK, C3
MEHEPKMCHTA 2.3 OpraHu3zanus CTPaTerniecKoTo yIpaBICHHS JIK, C3
3.1 AHaIn3 MaKpoCpeIbl OpraHnu3alnun JIK, C3
32 CtpyKkTypa ¥ 0COOCHHOCTH MHUKPOCPEIBI CPEIIBI K. C3
JumarsocTuka cpesl ' TIPEIIPHUATHS ’
Paznen 3 =
OpraHu3auu 3.3 AHann3 BHYTpeHHEH cpelibl On3Heca JIK, C3
MatpudHbIe METOIIBI CTPATETHIESCKOTO aHAIIN3A
3.4 p ABLCTP JIK, C3
YIIpaBJICHUS
DopMHpPOBAHKE, aHATIN3 B BEIOOP CTPATErHUYECKUX
Bri6op u peanusanus 41 PMHD P ¢TP JIK, C3
Paznen 4 CTDATerHH aIbTePHATHB
P 4.2 YnpasieHue peaausalyiei CTpaTeruu JIK, C3

* - zanonasercs Toiapko o OUHOM dhopme odyuenust: JIK — aexyuu, JIP — iabopamopnsie pabomoi; C3 —
npakmuiecKue/CeMunapcrue 3aHamusl.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Tabnuya 6.1. Mamepuanvho-mexnuueckoe obecneuenue OUCYUNIUHBL

Tun aynuropuu

OcHamenue aynuropuu

Crnennann3npoBaHHoOe
yueOHOe/1abopaTopHoe
odopynoBanme, I1O u
MaTepHaJIbl 1151 OCBOCHHA
AMCUMILINHBI
(mpu HeOOXOAUMOCTH)

JlexunonHas

Aynuropus JUisi IPOBEICHUS 3aHATUI
JIEKIIMOHHOTO TUTIA, OCHAIIICHHAS
KOMIUIEKTOM CIEIUAIN3UPOBAHHON MeOenu;
JIOCKOM (9KpPaHOM) U TEXHHYECKUMU
CpEICTBAMU MYJIbTUMENNA MTPE3CHTAIHIA.

CemuHapckas

Aypautopus U1 IPOBEAECHUS 3aHATUN
CEMHHApPCKOI0 THUIA, IPYIIOBBIX U
MHIVBUAYAIbHBIX KOHCYJbTALUH, TEKYLIETO
KOHTPOJISI U IPOMEXYTOYHOM aTTecTaluy,
OCHAIIICHHAs] KOMIIJIEKTOM
CHIeIUaTU3UPOBAHHON MeOeH 1
TEXHUYECKUMHU CPEICTBAMU MYJIbTUMEANA
IIPE3CHTALIUMN.

Jns
CaMOCTOSITEIILHOU
paboTHI

AynuTopHs Ui CaMOCTOSTENIbHOW paboThI
oOydJaroruxcsi (MOXKET UCIIOIb30BaThCS TS
MIPOBEJICHUS] CEMHUHAPCKUX 3aHATHH U
KOHCYJIbTaIM ), OCHAILIEHHAS! KOMIJIEKTOM
CTeLUANIN3UPOBAHHON MeOenu 1
KomnbroTepamu ¢ goctynom B DMOC.

* - ayIUTOPHS IJIsI CAMOCTOSTENIbHOM paboThl oOydaromuxcs ykassiaetcs OBA3ATEJIbHO!




7. YHEBHO-METOANYECKOE U TH®OPMAIIMOHHOE OBECHHEYEHHUE JUCHUITJIMHBI

Ocnoenas numepamypa:

1. 3y6, A. T. Crparernyeckuii MEHEDKMEHT : Y4eOHHK U MIPAKTUKYM JUIst By30B / A. T.
3y0. — 4-e u3 ., nepepad. u gon. — Mocksa : M3natensctBo FOpaiit, 2022. — 375 ¢c. —
(Boicuiee oopasoBanme). — ISBN 978-5-534-03013-6. — TekcT : 3eKTpOHHbIH //
O6pasosarenbHas iathopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/488958

2. Momos, C. A. Crparernyeckuii MEHEDKMEHT: aKTyaJIbHbIA Kypc : Y4eOHHK /715l By30B
/ C. A. TlonioB. — 2-¢ u3., mepepad. u gorn. — Mocksa : M3natenscTBo FOpaiit, 2022. — 481 c.
— (Bsicmiee obopazoBanue). — ISBN 978-5-534-09665-1. — TekcT : 31eKTpOHHBIH //
O6pasoBarenbHas iathopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/489044

3. Tomncon Aptyp A. mit. CTpaTeruueckuii MEHEKMEHT: KOHLEIIIUHA U CUTYalluu IS
aHanuza : YuebHnoe nocodue ains By30B / Tommncon Aptyp A. mi., Ctpuknenn A.Jlx. 11 ; Iep. ¢
anrn. A.P.I'aauesoii, B.1O.[Apo3noBoii u ap.; [lox pen. H.M.Makapooii. - 12-¢ u3a. - M. :
Buiesamc, 2008, 2011. - 928 c.

4. JIutBak, b. I'. Ctparernyeckuii MEHEeKMEHT : y4eOHHK [yt OakanaBpoB/ b. I'.
JIutBak. — Mocksa : U3narenbctBo FOpaiit, 2022. — 507 ¢. — (bakanaBp. AxkageMu4ecKuii
Kkypc). — ISBN 978-5-9916-2929-4. — Texkcr : anexrponHsblii / OOpa3oBarenbHas atdhopma
IOpaiir [caiit]. — URL.: https://urait.ru/bcode/508941
Jononnumenvnasn numepamypa:

1. AnexcannpoBa, A.B. Crparernueckuii MeHexmMeHT: Yueonuk / H.A. Kazakosa, A.B.
Anexcanaposa, C.A. Kypamosa, H.H. Kongpamesa. - M.: HUL] UH®PA-M, 2013. - 320 c.

2. bacorckuii, JI.E. Ctparernueckuii MeHepkMeHT: YueOnuk / JI.E. bacoBckuii. - M.:
HUIL] MH®PA-M, 2013. - 365 c.

3. AupapeitunkoB, A.B. CtpaTernyeckuii MEHeDKMEHT B MHHOBAIITMOHHBIX OpTraHU3aIUsIX.
CucreMHBIH aHanu3 ¥ NpUHATHE perieHuii: YueOnuk / A.B. Anapeituukos, O.H.
AmnppeitunkoBa. - M.: By3osckuii yueonuk, HUL] MHOPA-M, 2013. - 396 c.

4. Aaucumos O.C., Bepxornazenko B.H., Mynapuesckas E.b. Ctpaternueckoe
YIPaBIE€HUE B METOAOJIOTMYECKOM noaxoze. — M., 2014. — 396 c.

5. Aucodd U. Crparernueckuit menemxmeHT. Kiaccuueckoe uznanue. / - CIIO.: ITurep,
2009. — 344 c.

6. bapunos, B.A. Ctparernueckuii MeHePKMEHT: YueOHoe nmocooue / B.A. bapuHos,
B.JI. Xapuenko. - M.: UHOPA-M, 2013. - 285 c.

7. Mapxkoga, B.J[. Ctpaterunueckuit menemxmenT. Kypce neknuit: YaeOnoe nocodue /
B.JI. Mapxkoga, C.A. Ky3uenosa. - M.: HUL] TH®PA-M, 2013. - 288 c.

8. lllecroman, }O.T. Ctparernueckuii MeHe>KMEHT: YuebHoe mocoodue / FO.T.
[ectoman, B.Jl. lopodees, B.A. JIpecBsiuaukos. - M.: KnoPyc, 2013. - 320 ¢

9. lllnnkos, B.U. CtpaTernueckuii MeHeHKMEHT: YueOHoe nocobue / B.U. Ilunkos. -
M.: ®opym, 2013.-304 c

10. Finkelstein, Sydney. Strategic Leadership: Theory and Research on Executives, Top
Management Teams, and Boards. New York: Oxford University Press, 2009. — 463 p.

11. Gray, Colin S. The Strategy Bridge: Theory for Practice. New York: Oxford
University Press, 2010. - 308p.

Pecypcuvl ungpopmayuonno-menekommynuxkayuonnou cemu « nmepnemy:
1. ObC PY1H u croponnne ObC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBaHHUH 3aKJIIOYEHHBIX JJOTOBOPOB
- DnekTpoHHo-6ubmoteunas cuctema PY/IH — 9bC PYIH
https://mega.rudn.ru/MegaPro/Web
- OBC «YHuBepcurerckas Oubauorexa onnan» http://www.biblioclub.ru
- OBC IOpaiit http://www.biblio-online.ru
- OBC «KoncynbranT cryaenra» www.studentlibrary.ru



- OBbC «3nannym» https://znanium.ru/
2. ba3bl JaHHBIX U TOMCKOBBIE CHCTEMBI

- Sage https://journals.sagepub.com/

- Springer Nature Link https://link.springer.com/

- Wiley Journal Database https://onlinelibrary.wiley.com/

- Hayxomerpudeckas 6aza nanubix Lens.org https://www.lens.org
Yuebno-memoouueckue mamepuanvt 051 cCAmMoCmosamenbHou pabomul 0OYUaAOWUXCSL NPU
0CB8OEHUU OUCYUNTUHBL/MOOYIS*:

1. Kypc nekumii no nucuuiuinie « CTpaTeru4ecKuii MEHEIKMEHTY.

* - Bce y4eOHO-METOAMYECKHE MaTepuallbl Ul CaMOCTOATENbHOM paboThl 00ydaromuxcs
pa3MeIaTCs B COOTBETCTBUHU € AEUCTBYIOLIUM NOPsAKOM Ha cTpaHule aucuuiuiiasl B TYHUC!
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