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1. EJIb OCBOEHMA JUCIIUITJIMHbI

Hucuummuaa «KomanmooOpa3zoBaHue) BXOJUT B MporpaMMmy OakanaBpuara «YIpaBICHHE
YeJI0BEYECKMMHU pecypcamu» 1o HampaieHutro 38.03.02 «MeHemkMeHT» W u3ydaerca B 5
cemectpe 3 kypca. Juctummuny peanusyer Kadbenpa menemxmenTa. JUCIUIUTMHA COCTOUT U3 3

pasaciioB

un 9 teMm wu HarpaBJICHa Ha HU3YYCHHEC OCHOBHBIX JOOCTHIXKCHHUAX TCOPHUHU

KOMaH1000pa30BaHus u IIPAKTUYECKUX HaBbIKOB, 00eCTIeYnBarOIINX pa3BuTHe
poeCCHOHATIbHBIX KOMIIETEHIUH B cepe KOMaHJ000pa30BaHuUs.

Lenpt0 OCBOEHUS TUCIMILIMHBI SIBJISETCS (POPMHUPOBAHUE Yy CIyIIATENCH MpenCcTaBIeHUH O
TEOPETUYECKUX aclleKTaX KOMaHJ000pa30BaHUs, CYLIIHOCTH peau3ally JIMAEPCKUX NO3ULUHN B
COBPEMEHHBIX YCIIOBHSX, CTIEHU(PUKE pean3alui TEXHOJIOTUH KOMaHA000pa30BaHMsl, OBJIAICHHUIO
HaBbIKAMHU pelIaTh CIEKTP 3a/ay, CBA3AHHBIX C CO3JaHMEM M (YHKIHMOHMPOBAHUEM KOMaH] B
OpraHM3aLusIX

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUSA JUCHUIIJIMHbBI

OcBoenne mucnuiuinHbel  «KoMaHmooOpazoBaHue» HampaBieHO Ha (OPMHUPOBAHHE Y
o0y4aromuxcst CAeAYIONINX KOMIETEHIHH (YaCTH KOMIIETSHIIUH):

Tabnuya 2.1. Ilepeuenv komnemenyuil, Gopmupyemvix y 00yHarOWUXcs npu O0C80eHUU
OUCYUNTUHDBL (Pe3YIbMaAmbl 0C80EHUS OUCYUNTUHDL)

Hugp

Komnerenuus

HNHauKaTopbl 10CTHKEHHSI KOMIIETEHIIUU
(B pamMKax JaHHOW IHUCIUILIIHEI)

YK-3

Crioco0eH oCcymIecTBIATh
COLIMAJIBHOE B3aMMOJIENCTBHUE U
peaTn30BEIBaTh CBOKO POJIH B
KOMaH/Ie

YK-3.1 Onpenensier cBOIO pojb B KOMaHJIE, UCXOIS U3 CTPATETHUH
COTPYAHUYECTBA ISl JOCTIKEHIS TOCTaBICHHOH IIETIH;

VK-3.2 AnanuzupyeT BO3MOXKHbBIE IOCTEACTBHS IUUHBIX JEHCTBUI
U TUIAaHUPYET CBOM JEHCTBUS IS TOCTIDKEHUS 3aJaHHOTO
pe3yibTara;

YK-3.3 ApryMeHTUpYEeT CBOIO TOUKY 3pE€HHUSI OTHOCUTEIHLHO
WCTIIOJIb30BaHUS UACH PYTHX WICHOB KOMAaHIbI JJIS JJOCTHKEHHSI
MOCTaBJICHHON 11EJIH;

IK-3

Cr10coOHOCTB OCYIIECTBISAT
OpraHu3aIMOHHO-
YIPaBIEHYECKYIO JIEATEIHHOCTh B
KayeCTBE JIMHEHHOTO WIIH
(OYHKIIMOHATLHOTO PYKOBOTUTEIIS
B MOJIpa3iesIeHUsIX OpraHu3auui

ITK-3.1 CrocoGeH y4acTBOBaTh B pa3paboTKe U peain3aiuu
CTpaTeruy OpraHM3aIlUH, HATIPaBIEHHOH Ha YKpPEIUICHHE PHIHOYHOMN
MO3HUIIMN KOMIIAaHUH U €€ TIPOTYKTOB C YUETOM MPUHIIHIIOB
KOpIIOPAaTUBHOM COLIMAIbHOM OTBETCTBEHHOCTH, U
(hyHKIIMOHAJIBHBIX CTPATerni, aHAJTM3UPOBATh B3aMMOCBS3U MEXKIY
(hyHKIIMOHAJIBHBIMH CTPATErHAMH KOMITAaHHUH C II€IbI0 IOATOTOBKU
cOanaHCHPOBAHHBIX YIPABICHUECKUX PELICHUH;

IIK-3.2 CrocobeH pa3zpabaThIBaTh pa3eibl KOMIUIEKCHBIX ITIAHOB
TaKTUYECKOH JEeATEeNbHOCTU OPTaHU3alUU U €€ CTPYKTYPHBIX
MOpa3/IeNICHIH, a TAKXKe OCYIIECTBIIATE IIO3TATHBIN KOHTPOJIb
peanu3anuy OM3HEC-TIIAHOB, KOOPMHAINIO I TEIFHOCTH
HCTIOTHUTENEH ¢ TOMOIIBI0 METOINIECKOTO HHCTPYMEHTapHUs
peanu3anyy yrpaBIeHIECKUX PEUICHNH B 00IacTh
(hyHKIIMOHAIILHOTO MEHEKMEHTA JIJIS1 TOCTH)KEHUS
COTJIACOBAHHOCTH BBITIOJTHEHHUS! KOHKPETHBIX MIPOEKTOB U PadoT, B
TOM 4YHCJI€ IPU BHEAPEHUU TEXHOJIOTHUECKUX, IPOTYKTOBBIX
MHHOBAIMH WK OpraHU3allMOHHBIX U3MEHEHNUN;

ITK-3.3 Crioco0OeH y4acTBOBaTh B YIPaBICHUU IPOEKTOM,
HIporpaMMoil BHEAPEHHS TEXHOIOTMYECKUX U MPOAYKTOBBIX
MHHOBAIMH WK IPOrpaMMON OpraHU3allMOHHBIX U3MEHEHUH,
HMPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYPBI, PACHPEAEIATh U
JIJIETUPOBATh ITOJIHOMOYHS C YUETOM JINYHOW OTBETCTBEHHOCTH 32
OCYIIECTBIISIEMbIE MEPOIIPHSTHS;

[TK-3.4 CriocoOeH MpOoeKTUPOBATH M BHEIPSATH KPOCC-
(hyHKIIMOHAJIBHBIE TIPOLIECCH OPTaHU3AINH HIIN
aJIMUHUCTPATUBHBIC PErTaMEHThI OPTaHNU3AIMN: AaHAIU3UPOBATh




HIugp

Komnerennus

HNHanKaTopsl 10CTHKEHNS KOMIETEHIINT
(B paMKax JaHHOUW TUCUUTUIMHBI)

Kpocc-(YHKIIHOHAIBHBIE TPOIIECCHI OPraHU3alNH, MOCINPOBATh
uX, pa3pabaThiBaTh U YCOBEPIICHCTBOBATH MPOIIECCHI;

ITK-3.5 CrocobeH pemaTth KII0YeBBIe POo(ecCHOHANBHBIE 3a1a4H
C MCTOJIb30BAHUEM TOPH30HTAIBHBIX U BEPTUKAIBHBIX JIEIOBBIX
KOMMYHHUKAIMI B OpPraHu3aliy 1 ee MOAPa3Ie/ICHHsX, a TAKKE
B3aUMO/ICHCTBUSI C BHEIIHUMU CTEHKXOJIIepaMH, [IPU peai3aium
MPOCKTOB, HAMTPABJICHHBIX HAa Pa3BUTHE OPraHU3aINU
(peanpusTHs, OpraHa TOCYAapCTBEHHOIO M MYHHUIIUIATHLHOTO
YIpaBJICHUS ), U HECTH 32 HUX OTBETCTBEHHOCTH;

ITK-3.6 CriocobeH ucronp30BaTh TCOPUU MOTHBAIIAN U JTHICPCTBA
JUTSL PELICHUS CTPATETMYECKUX U OTICPATUBHBIX YIPaBICHYCCKIX
3aJa4, OpraHU3aluy TPYIIOBOM PabOThI HA OCHOBE MPOIECCOB
rPYINOBON TUHAMUKH U MPUHIMIIOB (POPMUPOBAHUSI KOMAH/BI, /IS
MPOCKTUPOBAHHS MEIKITUYHOCTHBIX, TPYIIMOBBIX U
OpraHU3alHOHHBIX KOMMYHHKAIIUH HA OCHOBE COBPEMEHHBIX
TEXHOJIOTUH yIpaBJICHHs IEPCOHATIOM, B TOM YHCIIC B
MEKKYIBTYpPHO# Cpejie, a TAK)Ke IPOBOIUTD ayAUT YSTOBEUECKUX
PECYPCOB U OCYIIECTBISITh IUATHOCTUKY OPTaHU3AIHOHHOM
KYJIBTYPHI;

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIl BO

Huctmmummaa «KoMaHmooOpa3oBaHHe» OTHOCHTCA K 00s3aTenbHOM dYactu Omoka 1
«Jductuminnel (MOayNn)» 00pa30BaTENIbHON MPOrPAMMBI BBICIIETO 00pa30BaHUS.

B pamkax o0Opa3zoBaTesnbHON MpOrpamMmbl BBICIIETO OOpa30BaHUS OOYYaIOIIMECS TaKXKe

OCBaMBaKOT

JpyrHe

JUCHUITIINHBI A/ MIn

IIPAKTHKHU, CHOCO6CTBYIOHII/I€ JOCTHXXCHHIO

3aIlJTaHUPOBAHHBIX PE3YJILTATOB OCBOCHUA JUCIHUIIIIMHBI ((KOMaH,I[OO6pa3OBaHI/IC».

Tabnuya 3.1. Ilepeuenv komnonenmos OII BO, cnocobcmeyrowux 0ocmudiceHuro
3ANIAHUPOBAHHbLX pe3)1bmamoe OC60E€HUA al/lCl/;Ul’ZJlZ/IHbl
IIpenmecTBylommue Iocaenywmue
Mud Haumenosanue Plcpl/[):'[J'IHHLI;’MOm JIU HC I/ll'[.]'[](li[-l}l,)l/;luo JIU
p KOMIIETEHIIUH AEcH *ﬂy ’ AEch *ﬂy ’
MPAKTHKH NPaKTUKH
IIpenaunioMHas mpakTHKa;
IIpoexTHO-TEXHOIOTNYECKAs
MIPaKTHKA;
JlunepctBo;
Kpocc-kynbTypHbIit
MEHEIKMEHT;
Cobbimutinbiil
O3HaKOMHUTEIIbHAS PAKTHKA; e
Crioco0eH oCyIecTBIATh MEHeOAHCMEHmM **;
Teopus yrnpaBicHHS; —
COLIMAIbHOE Ynpaenenue penymayuei**,
N Teopus opranuzauuu u
YK-3 B3aUMOJIEHCTBUE U VYnpasieHne KOHQIUKTaMH;
OpraHU3aIMOHHOE TTOBE/ICHIE,
peanu30BbIBATH CBOKO POJIb B sk OO0yueHue 1 pa3BUTHE
Camoxoyuune™*,
KOMaH/Ie TepcoHana,
KapnepHblit MEHEIKMEHT;
TIcuxomorus v COIUOIOT U
yIpaBJICHUS;
Buiceoboocoenue
nepconana**,
Aoanmayus nepconana**;
CriocoOHOCTB OCYIIECTBISATh [penauiuioMHas MpaKkTUKa;
K-3 OpraHu3alMOHHO- VYipasieHue u3MeHEHUsIMU;
YIIPaBICHYECKYIO Kpocc-kynbTypHbIit

JACATCIIBHOCTh B KAYCCTBC

MCHCDKMCHT,




IIpenmecrByromue Hocaenywomue
HaunmenoBanue pea YOI AyTom
HIudgp JUCIUTITHHBI/ MOTYJIH, JUCIUTITHHBI/MOTYJIH,
KoMuereniim NpaKTHKH* NpPaKTHKH*

JIMHEHHOTO HUITH
(yHKINOHAIBHOTO
PYKOBOIUTETS B
TTOIPpa3IeIICHIIX
opraHuzanuil

Memoodwl u cucmemul
MOPAnbLHO2O U
MAMeEPUAILHO20
CMuMyauposanua **,
Cobvimutinbiii
Menedocmenm**,
Ynpaenenue penymayueii**;
OcHo6bl KAOPOBOIL NOAUMUKU
U NAAHUPOBAHU**;
VYrpasnenue KOHGIUKTAMHE;

* - 3aMoJIHAETCS B COOTBETCTBUM ¢ MaTpHueii komnereniuid u CYII OI1 BO
** - 3NIeKTUBHBIC TUCIUIUIMHEI /TIPAKTHKH




4. OFbEM JUCHUILIVNHBI U BUJIbI YYEBHOM PABOTHI

OOmast TpPyI0eMKOCTh AUCHUILTHHBI «KOoMaH1000pa30BaHue» COCTABISCT «4» 3a4eTHBIC CIIUHUIIBI.
Tabnuya 4.1. Buowl yuebHOU pabomvl no nepuooam 0cC80eHus 00pa308amenbHOl NPOSPAMMbL blcUle20 00paA308aHus O0iisl OYHOU @HopMbl
0OyueHusl.

Buja yueOHoii padoThl BCETIO, ak.u. CeMecST pCED)
Koumaxmmnas paboma, ax.u. 51 51
Jlexrun (JIK) 17 17
Jlabopartopusie pabotsl (JIP) 0 0
IMpaktryeckue/cemunapckue 3ansatus (C3) 34 34
Camocmosmenvras paboma 00y4arOWuxcs, ax.u. 75 75
Koumponw (ax3amen/3auem c oyenkoil), ax.u. 18 18
OO01asi TPYI0E€MKOCTh THCHHILTHHBI aK.4. 144 144
3a4.e/1. 4 4




5. COAEPKAHUE JUCIUITVINHBI

Tabauya 5. 1. Cooepoicanue oucyuniunsvt (MOOYis) no 8udam y4ebHou pabomol

Bun
Homep | HammeHnoBaHue pasnena .
Conep:xanue pasaesa (TeMbl) yueOHOM
pa3nena AVCHUTILTAHBI %
padoThI
11 BBezienue B rpynmoByo padoTy JIK, C3
TeopeTnyeckue acreKThl
Pazgen 1 OBOM DAGOTEL 1.2 YmpasiieHdeckass KoMaHia JIK, C3
Py p 1.3 KoMmMyHuKkaluu B komane JIK, C3
2.1 TexHOIOrMM KOMMYHHUKAIUU JIK, C3
Pa3Burtue TexHonorui IIpo6embl pa3BUTHS KOMaHIHOT!
Pasnen 2 | D23 € TEXHOJIO 29 pobineMsl pa3 OMaHHOTO JIK, C3
KOMaH/1000pa30oBaHus npodeccruoHaNIn3Ma
2.3 KoruuTHBHbIe yMeHUS Iuaepa JIK, C3
3.1 BzaumopeiicTBre KOMaHT, JIK, C3
Pasnen 3 D hexTHBHOCTD PabOTHI B 3.2 JloBepue u nenerupoBaHie NOJTHOMOYHH JIK, C3
TIIe IIpoexTupoBaHue U IPOBEAEHUE IPYIIIOBON
paboThI

* - 3anonasercs Toiapko mo OUHOM dhopme odyuenwust: JIK — aexyuu, JIP — iabopamopnsie pabomsi; C3 —
npaKmuiecKue/CeMunapcrue 3aHamusl.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

Tabnuya 6.1. Mamepuanvro-mexnuueckoe obecneyeHue OUCYUnIUHbL

Tun ayauropun

OcHaleHue ay1uTOpUHU

Cneuunajau3upoBaHHoOe
yueOHOe/1adopaTopHoOe
o0opynoBanme, I1O u
MaTepHuaJIbl 1JI1 0CBOEHHS
AMCUMILTNHBI
(mpu HeOOXOAUMOCTH)

Aynuropus Ui IPOBEICHUS 3aHATUI
JIEKIIMOHHOTO THIIA, OCHAIIICHHAS

Ayn. 17:Mono6nok Lenovo
AIlO-510-22ISH Intel I5
2200 MHz/8 GB/1000
GB/DVD/audio, monuTOp
21", MynpTuMena
npoekrop Casio XJ-
S400UN, Mynetumenna

JleximonHast KOMIUIEKTOM CIEIUAIN3HPOBAHHON MeOenu; .
N npoekTop Casio XJ-
JOCKOM (3KpaHOM) U TEXHUYECKUMU V100W, TTpoexumomHiii
TBaMU MYyJIbTUMENA MIPE3ECHTAIIHI. :
cpeac y CAA TpEserTan skpan GEHA 244*244,
DKpaH C 3JIEKTPOIPOBOIAOM
Draper 203*1,
AkycTudeckas cucreMa
Defender Mercury 35 MKII
Aynautopust sl TPOBEACHUS 3aHATUN
YATOPHA JUT IPOBEA Ayn. 105:Mono6mox
CEMHHAPCKOTO THIIA, TPYIIIOBBIX U Lenovo AIO-510-22ISH
WHIUBUAYAIBHBIX KOHCYIBTAIIUHN, TEKYIIETO Intel 15 2200 MHz/8
KOHTPOJIA U MPOMEKYTOUHOM aTTeCTaIlNKN .
CemuHapckas R P YT T, GB/1000 GB/DVD/audio,
OCHAII[CHHAs] KOMILJIEKTOM MOHHTO
CHIeIUaTU3UPOBAHHON MeOeH 1 L My.]I'I) S —
TEXHUYECKUMHU CPEJICTBAMU MYyJIbTUMEINA ’
. npoekrop Cactus CSC4.SG
Mpe3eHTaIHil. P p
Js AyIuTOpHS I CAMOCTOSTENIEHOW PabOTHI Ayn 423: MoHoO10K
CaMOCTOSITEIIbHON | O0ydJarommxcst (MOXKET HCTIOB30BAThCS IS Lenovo AIO-510-22ISH
paboTHI MIPOBE/ICHUS] CEMUHAPCKUX 3aHATUH U Intel 15 2200 MHz/16




KOHCYJIbTAI[H# ), OCHAIIICHHAS KOMIUIEKTOM GB/512 GB/DVD/audio,
CTeLUAIN3UPOBAHHON MeOenu 1 MOHHTOP

KomnbroTepamu ¢ goctynom B DUOC. 21", MynpTumeaua
npoekrop Cactus
CSC4.SG, Dkpan 200*200

* - ayauTOpUS I CAaMOCTOSATENFHON paboThl oO0yuatontixcs ykaszpiBaercss OBA3SATEJIBHO!

7. YHEBHO-METOJUYECKOE U TH®OPMAIIMOHHOE OBECHHEYEHHUE JUCHUITJIMHBI

Ocnoenas numepamypa:

1. Kopuuenko, B. . KomannoobpaszoBanue : yueoHuk y1st By30B / B. 1. Kopauenko. —
Mocksa : U3natensctBo FOpaiit, 2023. — 291 ¢. — (Bricuiee o6pa3oBanue). — ISBN 978-5-
534-14723-0. — Texkcr : anextponHHsIii / ObpazoBarenbHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/520204

2. [lcuxomnorus nmuaepcTBa: JUAEPCTBO B COLMANBHBIX OPraHU3alMsIX : ydeOHOe mocobue
1utst By30B / A. C. Uepnsiies [u np.] ; mox obmiei penakmaueit A. C. UepnbimeBa. — Mockaa :
WznatenbctBo FOpaiit, 2023. — 159 ¢. — (Briciee obpazoBanue). — ISBN 978-5-534-08262-
3. — Texkcr : anexTpoHHsIi / O6pa3oBarensHas mwatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/516688
HononnumenvHas numepamypa:

1. HITpoo, B. A. MeTopl akTHBHOT'O COITHAIBHO-TICHXOJIOTHYECKOTO 00yUeHHUS :
y4eOHUK U IpakTuKyM i By3oB / B. A. llltpoo. — Mocksa : U3narensctBo FOpaiit, 2023. —
277 c. — (Bricmiee oopaszoBanue). — ISBN 978-5-534-02451-7. — TekcT : 3neKTpOHHBIN //
OopazoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/511274

2. [Icuxonmorus TUAEPCTBA: JIUASPCTBO B COLMANIBHBIX OPraHU3alUAX: YIeOHOe mocodne
quis By3oB / A. C. Uepnsiwes [u ap.] ; mox obmeit penakiueit A. C. YepnbimeBa. — Mocksa :
WznatenberBo FOpaiit, 2022. — 159 ¢. — (Bricmiee odpaszoBanue). — ISBN 978-5-534-08262-
3. — Texkcr : anexrponnslii // OOpa3oBarensHas muatgopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/494350
Pecypcuvl ungpopmayuonno-menekommynuxkayuouro cemu « Mnmepremy:

1. O9bC PYIH u croponnue DbC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT TOCTYI
Ha OCHOBAHMH 3aKJIFOUYEHHBIX JI0TOBOPOB

- DnekTpoHHo-0mbmmoTeunas cucrema PYJIH — 9bC PY JIH
https://mega.rudn.ru/MegaPro/Web

- OBC «YHuBepcuterckas 6ubianoreka onnan» http://www.biblioclub.ru

- OBC «Opaiit» http://www.biblio-online.ru

- ObC «KoHcynbpTaHT cTyneHTay www.studentlibrary.ru

- OBC «3Hanuym» https://znanium.ru/

2. ba3bl TaHHBIX U TOUCKOBBIE CUCTEMBI

- Sage https://journals.sagepub.com/

- Springer Nature Link https://link.springer.com/

- Wiley Journal Database https://onlinelibrary.wiley.com/

- Haykomerpuueckas 6a3a manabix Lens.org https://www.lens.org
Yuebno-memoouueckue mamepuansvl 0151 CamocmosmenbHoU pabomol 00y4arOWUXC NPU
0CBOCHUU OUCYUNTUHBL/MOOYAA ™!

1. Kypc nekuuii no nuctmniannae «KomannoobpazoBaHue».

* - Bce y4eOHO-METOINYECKUE MaTepUaNbl A1 CAMOCTOSTEIHHONH paboThl 00ydaroIIuXCst
pa3MeIarTCs B COOTBETCTBUU C ICUCTBYIOIIMM MOPsAIKOM Ha cTpaHulle quciuruimasl B TYUC!
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