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1. IIEJIb MIPOBEJAEHUS U 3AJIAUU TOCYJAPCTBEHHOM UTOIOBOM

ATTECTAIUU (TTUA)

Heabro nposenenuss 'MA B pamkax peanuzauuu OIl BO «l/HHOBanmoHHbII
MEHEP)KMEHT B IPOMBILIJICHHOCTU» SIBJISETCS OIPEACIIEHUE COOTBETCTBUS PE3YJIbTATOB
ocBoenus ooyuaromumucs OII BO coorBercTByromum tpedoBanusm OC BO PY/IH.

3agayamm rocy1apcTBEHHOM UTOTOBOM aTTECTALlUU SIBISIOTCA:

- MpoBepKa KauecTBa OOyYEHHS JIMYHOCTU OCHOBHBIM T'yMaHUTAPHBIM 3HAHUSIM,
€CTECTBEHHOHAYYHBIM 3aKOHAM M SIBJICHHUSM, HEOOXOAUMBIM B MPOQPECCHOHATHLHOM
JIESITEIIbHOCTH;

- ONpEACIICHUE YPOBHS TEOPETUUYECKOM W MPAKTUYECKOM IOATOTOBIEHHOCTH
BBIITYCKHUKA K BBIIIOJIHEHUIO MPOPECCUOHANBHBIX 3a/1ad B COOTBETCTBUU C MOJTydyaeMOi
KBaTMUKaIeH;

- YCTAQHOBJICHUE CTEIIEHU CTPEMJIICHUS JIMYHOCTUA K CAMOPA3BUTHIO, IMOBBIIICHUIO
cBOEH KBanM(pUKAIIMK U MaCTEPCTBA;

- TpoBepka C(POPMUPOBAHHOCTH Y BBIMYCKHUKA YCTOMYMBOW MOTHBALUU K
npodeccuoHaNbHON JIEATEIbHOCTH B COOTBETCTBHM C npexycmorpeHHeiMu OC BO
PYZIH/®I'OC BO tunamu 3agay npodeccuoHaIbHON JeSTENbHOCTH;

- OIIEHKa YPOBHS CIOCOOHOCTH BBIITYCKHUKOB HAaxOJIUTh OpPraHU3alMOHHO-
YIIPABJICHYECKUE PELICHHUS B HECTAHAAPTHBIX CUTYyalMSX U TOTOBHOCTH HECTH 3a HHX
OTBETCTBEHHOCTH;

- obecrnieueHre MHTETpali 00pa30BaHMUs U HAYYHO-TEXHUYECKOHN ACSITENbHOCTH,
noBbIlieHUE A()PEKTUBHOCTH HUCIOJIB30BAHUS HAYYHO-TEXHMUYECKHX JIOCTHIKCHUI,
pedopmupoBanre HaydHOU cephl U CTUMYTUPOBAHNE HMHHOBAIIMOHHON JIEATETbHOCTH;

- o0ecrieyeHHWe KauyecTBa TMOATOTOBKH CIEIUATUCTOB B COOTBETCTBUU C
tpeboBanusmu OC BO PYJIH.

l'ocynapcTBeHHOM HTOrOBOM — aTTecTalluy  SIBISETCS  ONpEeAETIeHHE COOTBETCTBUS
pE3yIBTAaTOB OCBOSHHS OO0YYArOIIUMHUCS OCHOBHBIX OOpa30BaTENbHBIX MPOrpaMM TPEOOBAHHSIM
OC BO PY/IH.

FOCYI[apCTBGHHaSI uTroroBad arrecranusa BKIIHOYACT FOCYI[apCTBeHHI)H\/'I 3K3aMC€H,
YCTAHOBJICHHBIII YYEHbIM COBETOM YHHMBEPCHUTETA, W 3allUTY BBITYCKHON KBaJM(UKAIMOHHOU
pab6otsl (BKP).

I'ocynapcTBeHHOM HTOTOBO aTTeCTallUM SBIISIOTCS !

IOpoBepKa KadecTBa OOY4YEHHs JIMYHOCTH OCHOBHBIM €CTECTBEHHOHAyYHBIM 3aKOHAM U
ABJICHUSIM, HEOOXOAMMBIM B IPO(ECCUOHATBHON AESITENbHOCTH;

ONpeAeICHUE YPOBHS TEOPETHYECKOM W NPAKTHUYECKONW MOATOTOBICHHOCTH BBIMYCKHHKA K
BBITOJIHEHHIO MPO(ECCHOHANBHBIX 33/1a4 B COOTBETCTBUU C MOJyyaeMoil KBan(uKaIuei;
YCTAHOBJICHHE CTEMEHM CTPEMJIEHUS JIMYHOCTH K CaMOpPa3BUTHIO, TMOBBIIMIEHUIO CBOEH
KBaJIM(UKAIIMK U MacTepCTBa;

poBepKa chOPMUPOBAHHOCTH yCTOWYMBOW MOTHBAIMH K MPO(ECCHOHATHLHON NeATEILHOCTH B
cootBeTrcTBUU ¢ npeaycmotpenHbiMu OC  BO PYJH Bumamu mnpodeccruoHambHON
NeSITeTTHHOCTH,

NpOBEpKa  CIOCOOHOCTH  HAXOAWTh  OPraHW3AIlMOHHO-YIIPABICHUECKHUE  PEIICHHs B
HECTAaHAAPTHBIX CUTyalludX U TOTOBHOCTb HECTH 34 HUX OTBCTCTBCHHOCTD,

obecrieueHre WHTETpAIMA OO0pa30BaHUA M HAYYHO-TEXHUYECKOW IEATEIHHOCTH, TOBBIIICHUE
3(Q(GEKTUBHOCTH  HMCIOIb30BaHUA  HAYyYHO-TEXHUYECKUX JIOCTHXKEHUH, pedopMUpOBaHHE
Hay4HOU cepbl ¥ CTUMYIHPOBAHHE HHHOBAI[HOHHOM JEATEIbHOCTH;

obecrieueHne KauecTBa MoJIr0OTOBKU B cOOTBETCTBUU ¢ TpeboBanusmu OC BO PY JIH.

2. TPEBOBAHMUA K PE3YJIBbTATAM OCBOEHHUA OII BO



K I'MA nomyckaercst 00yJaromuiicsi, He UMEIOINNA aKaJIeMHUUEeCKOW 3a/I0JDKEHHOCTH U B
MOJTHOM 00beMe BBIOJHHUBIIUH YUeOHBIH MJIaH WM UHIAMBUAYaIbHBINA yueOHbIi tuian OIT BO.

[To okxonuanuto ocBoeHusi OIl BO BbIMyCKHUK TOJKEH 00J1aaTh CIEAYIOIMIMMU
YHHBepcaJbHbIMU KoMneTeHmusiMu (YK):

Kon u nanmenosanue YK

'VK-1 CriocobeH ocymecTBIsATh KPUTHUECKUH aHaIN3 MPOOJIEMHBIX CUTYalMid Ha OCHOBE
CHUCTEMHOI'0 I0JIX0/1a, BbIPa0aThIBaTh CTPATETUIO AEHCTBUI
'YK-2 CriocobeH ynpaBiisiTh IPOSKTOM Ha BCEX 3TAlax ero XU3HEHHOTO LUKJIA.
VK-3. CnnocoGeH opraHu30BbIBaTh U pPyKOBOAUTH pabOTONH KOMaH/Ibl, BBIpAOAThIBasi KOMaHAHYIO
CTPATEruio sl JOCTHXKEHHUS [TOCTABJICHHOM LIEIH.
'YK-4. CriocobeH NpUMEeHsTh COBPEMEHHbBIE KOMMYHUKATHBHbIE TEXHOJIOTUHU HA
rocy1apCcTBEHHOM si3blke Poccuiickoit @enepaninu 1 HHOCTPaHHOM(BIX) s3bIKe(aX)
U1 aKaIeMUYECKOTO M TPO(ECCHOHATILHOTO B3aUMOICHCTBHSI.
VK-5. Cnoco0GeH aHanu3upoBaTh U yUUTHIBaTh pa3HO0Opa3ue KyjabTyp B
[IPOLIECCE MEKKYJIBTYPHOIO B3aUMOJCHCTBHUSI.
VK-6. CriocoGeH onpeaenuTs U peain30BaTh PUOPUTETH COOCTBEHHOH 1EATEILHOCTH U
CIIOCOOBI €€ COBEPILICHCTBOBAHMSI HA OCHOBE CAMOOLIEHKH.
VK-7. CiocoGeH:
MCKaTh HYKHBIC NICTOYHUKY MH(POPMAIIMH U JaHHBIC, BOCHIPUHUMATb,
QHAJIM3UPOBATh, 3alIOMUHATh U IIepeiaBaTh MH(POPMAIUIO C UCII0Ib30BAHUEM
1(POBBIX CPENICTB, @ TAKKE C IOMOIIbIO AITOPUTMOB IIPU pabOTE C MOITYYEHHBIMU
13 PA3IMYHBIX HICTOUHUKOB JAHHBIMHU C 1I€JIbI0 3(PEKTUBHOIO UCIIOIb30BaHUS
MOJTyYeHHOM nH(pOpMAIUHY 7S pEIIeHUs 3a/1a4;
[IPOBOJUTH OLICHKY MH(OpMAIIH, €€ JOCTOBEPHOCTh, CTPOUTH JIOTMYECKHE YMO3AKIFOUEHUS Ha
OCHOBAHMH MOCTYMAIOMINX WHG)OPMAINH U TAHHBIX.

- oomenpogeccuonaaibHbIMu KomMnereHuusaimMu (OIK):

Ko u nHanmenoBanue OIIK
OI1K-1 CnocobeH npuMeHsTh 3HaHHs (Ha IPOABUHYTOM YPOBHE) (yH/IaMEHTaIbHOMN
PKOHOMHMYECKOW HAYKU IPU PELICHUH NMPAKTHUECKUX W/WIK MCCIIEeI0BATENbCKHX 3a/1a4.
OI1K-2 CnocobeH NpuMEeHSTh POIBUHYTbIE HHCTPYMEHTAJIbHBIE METO/Ibl SKOHOMHUYECKOTO
QHaJIM3a B PUKIAHBIX W/WIK (YHIAMEHTAJIbHBIX HCCIIEOBAHUSX.
OITK-3. CnocobeH 000011aTh M KPUTUYECKU OLIEHUBATh HAYUYHbIE UCCIIEOBAHUSI B SKOHOMHUKE.
OIIK-4. CriocoGeH npuHUMaTh SKOHOMUYECKU M (PUHAHCOBO 0OOCHOBAaHHbBIE OPraHU3ALMOHHO -
YIIpaBJI€HYECKHE PEeIIeHUs B TPo(ecCHOHAbHOM e TENbHOCTH U HECTU 33 HUX
OTBETCTBEHHOCTb.
OI1K-5. CnocobeH ucnoab30BaTh COBpeMeHHbIE HH(OPMALIMOHHBIE TEXHOJIOTUU 1
pOTrpaMMHBIE CPEACTBA IPU PELICHUH MPO(PECCHOHANBHBIX 33/1a4.
OI1K-6. CriocoGeH KpUTHYECKH OLEHUBATh BO3MOXXHOCTH LU(MPOBBIX TEXHOJIOTUH /TSl peIlIeHUs
npoeCCHOHATBHBIX 3a/1a4, paboTaTh ¢ IH(POBBHIMH JAHHBIMH, OLIEHUBATH UX UCTOYHUKH U
€JIEBAHTHOCTb.

- npodeccuonanbHbIMHU KoMueTeHuamu (I1K):

Kox n HanmenoBanue I1K
[1K-1 Cnocoben ynpaisiTh 3¢ (HEeKTHBHOCThIO HHHOBALIMOHHOTO MTPOEKTA.
ITK-2 CriocoGeH OIeHUTh OM3HEC-BO3MOKHOCTH OPTaHHU3AIMH, HEOOXOUMBIC JIJIS TTPOBEICHUS
CTpaTernuecKuX M3MEHEHUI B OpraHu3alnu.
[IK-3 CnocobeH  pyKOBOIWTH  MPOCKTHOM  pabOTOM B OpraHM3aiusax, BEAYIIUX
WHHOBAIIMOHHYIO JEATEIbHOCTh, C HCIOJb30BAHUEM COBPEMEHHBIX METOJIOB YIPaBJICHUS
MIPOEKTaAMHU.




3. COCTABTHA

I'MA moxer mpoBoauTCS Kak B O4HOM (opmare (oOyuaroniyecss U rocyJapcTBEeHHas
’K3aMEHallMOHHas Komuccus Bo Bpems nposeaeHus [MA naxomarca B PY/IH), tak u c
UCIIOJIb30BaHUEM JIMCTAHIIMOHHBIX oOpa3zoBarenbHbIX TexHonoruit (JOT), mocTymHbIX B
DeKTpoHHOM nH(popMaMOHHO-00pa3oBarenapHOl cpene PY/IH (BUOC).

[Topsnok mnpoBenenus [MIA B ounom ¢dopmate wimm ¢ ucnonbzoBanuem (1OT)
PErIaMEHTUPYETCSI COOTBETCTBYIOIIMM JIOKAJIBHBIM HOPMAaTUBHBIM akToM PY J1H.

I'MA 1o OIl BO «/HHOBanMOHHBIA MEHEKMEHT B MPOMBIIUICHHOCTH» BKIIIOYAET B
ceost:

- TOCy1apCTBEeHHBIN dK3ameH (1))

- 3aIUTY BHITYCKHON KBanupukanuoHHou padotsl (BKP).

4. TIPOTPAMMA I

O0veM I'D o OIT BO cocrasisgeT 3 3a4eTHBIE €IMHULIBI.

['ocynapcTBeHHBIN 2K3aMEH MPOBOJUTCS B 2 JTama: TeCTa U 3K3aMeHa B MHCHbMEHHOMN
dopme.

IlepBblii 3Tanm — OllEHKAa YPOBHS TEOPETUYECKOW MOJITOTOBKM BBIMYCKHHKA B (hopme
KOMIIbIOTEPHOT0 TEeCTMPOBAHMS C MCIOJIb30BAaHUEM CPEICTB, JAOCTYNHBIX B OJIEKTPOHHOMN
uH(popManmoHHo-o0pa3oBarensHoi cpene PYIH (OUOC);

Bropoii 3Tam — oOlEHKa NPaKTUYECKOM TMOATOTOBKM BBIMYCKHUKA K Oymymiei
npoecCHOHANBHOM AESITeNbHOCTH B (pOpMe peleHUsi MPOU3BOACTBEHHBIX CHTYAI[HOHHBIX
3a1a4 (KeicoB).

Jlnis moaroroBku oOyuaronuxes K cnade ['D pykosogutens OIl BO (e mo3aHee yem 3a
OIIMH KaJleHIapHbIi Mecsn a0 Havyana [MMA) 00s3aH 03HAaKOMHTH OO0YYaroIIUXCs BBITYCKHOTO
Kypca ¢ HacTtosAwmel nporpaMmmoii ['MA, ncuepnsiBaroliuM NepeyHeEM TEOPETUUECKUX BOIPOCOB,
BKJIIOUaeMbIX B ['D, mpumepaMy NMpou3BOACTBEHHBIX CUTYAI[MOHHBIX 3a/1ay (KeHCOB), KOTOpPbIE
HE00X01uMo OyJIeT PeLIUTh B MPOLECCe MPOX0XKIAECHUS aTTeCTAllMOHHOTO HCIIBITaHus, a TAKKE C
MOPSAJKOM MPOBEACHUS KaXA0ro U3 3TanoB ['D u MeTOIMKON OLIEHMBAHUS €0 pe3yJbTaToB (C
OLIEHOYHBIMU MaTepUaTaMu).

[Tepen I'D npoBoauTCs 00s3aTENHPHOE KOHCYIHBTHPOBAHUE 00YYAIONTUXCS 110 BOIIPOCaM U
3aJjauaM, BKJIFOYEHHBIM B ITporpammy 'O (mpensk3aMeHaioHHast KOHCYIbTalus ).

Ilopsinok npoBeeHUs1 KOMIIBIOTEPHOI0 TecTUPOBaHMA B paMkax [ A cnemyrommii:

IlepBslii 3Tan rocy1apCTBEHHOIO dK3aMEHa IPOBOJUTCS B BUJI€ TECTUPOBAHUS B CUCTEME
Mentop, mpemaraeTcsi ciydaHblii  BbeIOOp 50 BompocoB w3 131 BO3MOXKHBIX
MexaucuuIUIMHAPHBIA ToCcy1apCTBEHHBIN SK3aMEH MPOBOAUTCS B YCTHOHM (hopMe U BKIJIIOYAET B
cebst 20 sx3aMeHaMOHHBIX OuseTa. [IoMMMO yCTHBIX BOIPOCOB MPEAYCMOTPEHO BBINOJIHEHHE
IIPAKTUYECKUX 3a7]a4 C UCIOIb30BAaHUEM KOMIIBIOTEPOB.

IHopsinok nposeaenust BToporo 3rana I'J ciuexyrommii:

1) 'ocynapcTBeHHBIN K3aMEH MTPOBOIUTCS B MUCBbMEHHOM (hopMe;

2) O6bemM rocy1apcTBEHHOT0 dK3aMeHa: 25 OuieroB. B kaxaom 6uiere no 3 Bompoca.

OnenuBanue pe3ynbTatoB chadud ['D mpoBOAMTCS B COOTBETCTBHUM C METOAMKOM,
U3JIO)KEHHOM B OIIGHOYHBIX MaTepuainax, MpeicTaBieHHbIX B [lpunoxeHun K HacTosAlel
nporpamme 'MA.

OueHuBaHue pe3yJbTaTOB cladyd [D MNpPOBOAUTCS B COOTBETCTBUM C METOIAUKOM,
W3JI0O)KEHHOW B OILICHOYHBIX MaTepuanax, NpeAcCTaBleHHBIX B IIpunoxkeHun K HacToAlen
nporpamme ['NA.

CopepxaHue rocy1apCTBEHHOIO dK3aMEHa.
Bomnpochl TecTOBOI YacTH TOCyJapCTBEHHOTO SK3aMeHa
KTo 13 nepedyncieHHbIX YYEHbIX 3aHUMAJICS MHHOBALUAMU?
* Apyxep
. [ITymmerep



Konnpatsen
Bce u3 nepeuncieHHbIx

Kakue pakTopsl NpensTcTBYIOT HHHOBALIMOHHOW AEATEIbHOCTH?

JleuenTpanusanus, aBTOHOMUS, (POPMUPOBAHHE LEIEBBIX MPOOIEMHBIX
rpyni

HopmanbHblii ICHX0I0IMYECKUH KIIMMAT B TPYIOBOM KOJUIEKTHBE
Henocratok cpencts uist prHAHCUPOBAHUS MHHOBALIMOHHBIX ITPOEKTOB
Bce BhllenepeuncieHHoe

Kakue u3 NEPCUUCIICHHBIX IMMPECAIIOCHIIIOK I/IHHOBaI_II/Iﬁ ABJIAOTCA BHYTpeHHI/IMI/I?

Poct norennmansHoro cupoca
CHMXEeHME KayecTBa POTyKIIHH
Poct Texydectu kagpos
CouunaneHas cpeaa

Hazosute oTmuns HHHOBAIIMOHHOI'O IIPOCKTAa OT HHBECCTUIIMOHHOT'O ITPOCKTA

bouee BbICOKasA CTENIEHb HEOIIPEAEICHHOCTH

Bornee BbIcOKast BEpOSTHOCTh MOJyUY€HUSI BEICOKOM IPUOBLIN
Hannune Hay4HBIX U TEXHHYECKUX Pa3paboOTOK

bosnee HU3Kas cTeneHb HEONPEAeIEHHOCTH

K kadecTBeHHBIM KpUTEPUSAM 0TOOPA MHHOBAITMOHHOTO MTPOEKTa OTHOCST

DUHAHCOBBIE KPUTEPHUH
Hay4Hno-TexHudeckne kpurepuu
OrneHka pbIHOYHBIX EPCIIEKTHUB
Bce nepeunciennsie

K BakneHmmM o0aacTsIM IIPUHATHA peIJ_ICHI/Iﬁ 110 YIIPAaBJICHUIO IPOCKTAMH OTHOCUTCA

OT100p NPOEKTOB AJIS MX pealn3aluu

OT160p npoekTa 1o KpUTepusM 3PPEeKTUBHOCTH HHHOBALIUH
dopmupoBanue MopThes MPOeKTOB

Bce BoIEnepeuncieHHoe

OHHOﬁ 13 BaKHEHIIIMX 0COOCHHOCTEH HWHHOBAIIMOHHOI'O PbIHKA Ha COBPEMCHHOM JTallC

ABIIACTCA:

Bbonbiroe konnuecTBo GUPM-KOMMYTAHTOB Ha PhIHKE
BBICOKOTEXHOJIOTMYHOM MPOyKIUY;

MHorooGpa3ue opraHu3alMOHHBIX (POPM HHHOBAIIMOHHOMN J1€ATEIIHOCTH,
OTcyTcTBHE MHHOBAIIMOHHBIX (DUPM MHTETPaIbHOM (POpMBI OpraHu3anuy;
OrpaHu4eHHOE YnCI0 MEXPUPMEHHBIX OpraHU3allMOHHBIX (OpM
MHHOBAIIMOHHOW JEATENBHOCTH;

MHOXeCTBEHHOCTh OpTraHU3aI[MOHHBIX (HOPM WHHOBAILIMOHHOM EATEIbHOCTH 00YCIOBIEHA!

BBICOKO KOHKYpPEHTHOM BHEIIHEN CpEeOH;

NHHOBAaIMOHHOW aKTUBHOCTBIO OpraHU3alllid, €€ CTPAaTEerue;
MecTononoxxenrnem

[TnarexecnocoOHOCTHIO

B 3aBucuMocCTH OT 11eIM cO3/1aHus U ITpeobaatoiero HCTOYHNKA (PMHAHCOBBIX CPEJICTB,
Ou3Hec-MHKyOaTOphl OBIBAIOT: (BbIOEpETE HETIPABUIILHBIA OTBET):

Kopnoparushsle;
OO111eCTBEHHEIE;
YHUBEPCUTETCKUE;
Penurnosnsie;

NHHOBaIMOHHBIN LIEHTP — 3TO OPTraHU3alMOHHBIN THI:

KpynHbIX IpeanpusaTuii;
CpenHux npeanpusITHi;



. Mainsix IpeAnpUsTHii;

J dopma MeK(PUPMEHHON HAYYHO-TEXHUUYECKON KOOIIEPAIIH.
["oponckue (cenbckue) moceneHus, rpag000pa3yoMUMU TPEANPUIATAIMU KOTOPBIX SBISIOTCS
Hay4HbIE, HAyYHO-IIPOU3BOJCTBEHHBIE U IPyTUe OpraHU3ally, CBsI3aHHbIE C HAYYHO-
TEXHUYECKUM PA3BUTHEM IrOCYAapCTBA — 3TO

° Texnormonuc;

. Texnomnapk;

. Hayxkorpapn;

o busnec-unkybatop.

Kakoii u3 HuxenpuBeIeHHBIX MOKa3aTelel, XapakTepu3yeT CliocOOHOCTh KOMITAHUU K
OCYIIECTBJICHUIO IIPOLIECCOB HOBOBBEACHUM:

° HMunoBammuonHasi akTHBHOCTD;

° HMHBOBaIMOHHBINA OTEHITUAT;

° NuHoBanoHHas cTpaTerus;

° EMKkocTh mopTdens nHHOBAaIMOHHBIX UCH;

Kommiexe mepornpustuii no 3¢ pekTnBHOMY HCIIONB30BaHUIO MHHOBAIIMOHHOTO MOTEHITHATIA
OpeanpusaTHs Ui o0ecredeHns JOIr0CPOYHOI0 pa3BUTHUS — 3TO:

° NHHOBanMOHHAas MapKETUHTOBAasl CTPATETUS;
° PeakTuBHAs MHHOBALIMS,
° NuHoBanoHHas cTpaTerus;
° basucaas naHOBaIMS.
BennunHa MHHOBALIMOHHOTO JIara UCIOJIb3YETCs AJI OLEHKHU:
° D¢ hHeKTUBHOCTH HTHHOBAITMOHHOTO MPOIIECCa;
° O11eHKY HHHOBAIIMOHHOM aKTUBHOCTH;
° DddexTuBHOCTH peanu3aluy UHHOBAIIMOHHOW CTpaTeruy;
° O1eHKH HHHOBAIIMOHHOW HH(PACTPYKTYPHI.

Dtan KOMMepIHaIr3alui MaTepHaTbHOTO HOBOBBEICHUS BKITIOUAET (ha3bl BHEIPEHHS
(MpoGHOro pa3MeIIeHust Ha PbIHKE) U
o Tpancdepa;

° Peanmmzamnuu;
° Pexmamer;
. Huddyszun.

D¢ dexTruBHOI cTpaTerueit s GupMbl, He UMEIOLIEeH COOCTBEHHOTO pa3pabOTaHHOTO MPOIYKTa
ABIISETCS

. Crparerusi co3jaHusi HOBOTO PbIHKA
. NmuTanmoHnHas ctpaterus
. Ctpaterust HeMPEepbHIBHOTO COBEPIIIEHCTBOBAHUS

Ha xakom 13 3TanoB MOKET BO3HUKHYTb PUCK, CBA3aHHBIN C IATEHTHOW 3aIUTON IIpaB
Y4aCTHUKOB MHHOBALIUOHHOM JESATEIIBHOCTHU

. Ha stane 3apoxxnenus;
. Ha srane nmpoBeaenus pa3paboTky;
o Ha srane komMmmepumanuzanuu.

Jlns BBIOOpa HaWTy4IIero BapuaHTa peajin3allii HHHOBAI[MOHHOTO MPOEKTa Ha OCHOBE PAcYeTOB
BEPOSATHOCTEN MOJIyYEHHUS PE3YJIbTATOB 110 KAXKI0MY U3 aJbTEPHATUBHBIX BAPHAHTOB!

° MeTton ananoruit

° Meroa Moure-Kapno

° Merton «aepeBa peeHuin»

° MeTo/1bl SKCIEPTHBIX OLIEHOK

Kak Ha3piBaeTcs criocod CHMKEHUS pUCKa HEOJIaronpUsTHOIO U3MEHEHHUS [ICHOBOU
KOHBIOHKTYPBI ITyTEM NPUOOPETEHHSI CPOUYHBIX KOHTPAKTOB Ha (JOHJOBOM PBIHKE:



° CrpaxoBanue,

° XemKupoBaHue,
° Jusepcudukanus,
° JlumutrpoBanue.

K coGcTBeHHBIM cpeicTBaM (PMHAHCHPOBAHUS MHHOBALMOHHBIX MPOEKTOB MPEAIPHUITHS
OTHOCHTCH:

. Brinyck aknuid;

. Kommepueckuit kpenur;

. AMOPTHU3ALIMOHHBIE OTUNCIICHUS;
. B3HocCHI.

Kakue u3 nepeuncieHHbIX QYHKIMHA yIpaBIeHUSI OPTaHU3alMeH TO3BOJISIIOT BBISIBUTD
OTKJIOHEHUSI, BOZHUKAIOIINE B Tporiecce (PyHKIIMOHUPOBAHUS OpraHU3aluu?

. IInanupoBanue
. Opranuzanus
. KoHntpoub
° MoTtuBanus
OcHoOBHBIE QYHKIIMHU YITPABICHUS
o IUTAHUPOBAHKE, KOHTPOJIb
. IJIJAHUPOBAHUE, OPTaHU3ALMS, MOTUBALIUsL, KOHTPOJIb
. opraHu3anus, MOTHUBaLUs
. opraHu3anus, MOTUBaLus, KOHTPOJIb
Onpenenure OCHOBHBIE XapaKTEPUCTUKU BHEIIHEW CpeJIbl JUIsl OpraHu3alun
o BCE IIEPEYHCICHHOE
o B3aMMOCBSI3aHHOCTb (DAKTOPOB, CII0)KHOCTh
. CJI0’)KHOCTB Y IIOJABHKHOCTD
. B3aUMOCBSI3aHHOCTb Y HEOIIPEAEIICHHOCTh

K kakoMy THIy IOCTPOEHUS yNPABIEHUS OTHOCHUTCS CleLyromas cuTyauus: « CTpOUTeIbCTBO
TpyOOIpOBOIa BKIIOYAET B c€0sl psAJl TEXHOJOTHYECKUX onepannii. PykoBoacTBoO
IPOM3BOJICTBOM KaXJI0T0 BHJa pabOT BO3JI0KEHO HA HAYaJIbHUKA CIIELUAIEHOTO CTPOUTEIBHOTO
ynpasneHus. THpopmarys o Kaxa0M Ipolecce MOCTyNaeT YIPaBIIAIOIEMYy CTPOUTEIbHBIM
TPECTOM, & OT HET'O HAYAJIbHUKY YIIPaBICHUSD)?

° MAaTpUYHAsI CUCTEMA YIIPABJICHUS
° GbyHKIIMOHATBHAS CUCTEMA YIIPaBICHUS
° JIMHEWHAs CUCTEMA yIIPaBJICHUS
° HHU OJlHA CHUCTeMa HE MOIXOIUT
M3 gero cocTonT SKOHOMHUYECKHIH MeXaHU3M MEeHeKMeHTa?
° BCE MEPEUUCIEHHOE
° BHYTpU(DUpPMEHHOE yTpaBiIeHHE, yIpaBIeHHE MPOU3BOICTBOM
° YIIPABJICHUE TIEPCOHAJIOM, YIIPABJICHUE ITPOU3BOJICTBOM
° BHYTpU(DUPMEHHOE yIIpaBICHHE, YIIPABICHHIE ITEPCOHATIOM

Coznanue MarasuHa o rnpoJaxe CTyJbeB, CTOJIOB U TyMOOUYEK NMPU NPEAIPUITUH TIO
U3TOTOBJICHUIO MEOEIH - 3TO CTPATErus:
BEPTUKAJIbHON UHTETPALH;
TOPU30HTAJIBHOM MHTErpaliy;
KOHIIEHTPUYECKOH TuBepcUu(UKaLINY;
J boxycupoBaHUs
Buasl ctpateruu pocra npeanpusaTUs B TEOPUM cTpaTerndeckoro meHemxkmenta HE Bkirouaror
POCT CIIEAYIOIIEro BUJA:
. AJbTEepHATUBHBIN
. JuBepcudunmpoBaHHbBIT



. WHTerpupoBaHHbIN

. KonnentprupoBaHHbIit
K kaxomy Tuny npoaykroB B MaTpulie bKI' MOXHO IpuMeHUTH CTpaTernio COKpaleHus?
. «3BE31a»
° «IOMHas KOpOBa»
J «cobaka»
[ ]

«3HaK BOIIPOCA»
SWOT-ananu3 npemxycMaTprBaeT BhISIBICHUE U TTOJAPOOHOE PaCCMOTPEHHUE:

CHIIBHBIX CTOPOH OpTraHU3aIuH

KOHKYPEHTHBIX IPEUMYIIICCTB

OJaronpUsATHBIX BO3MOYKHOCTEH

OpraHU3alMOHHON CTPYKTYPBI

Heo0xoiuMbie phIHOYHBIC YCIOBHS 11 IPUMEHEHHUS CTPATETHH JIHJIEPCTBA B H3/ICPIKKAX:

. 0oJbIIas OIS IPEIIPUITUS HA PBIHKE, IOCTYI K ACIIEBBIM CHIPbEBBIM
pecypcam;

J CIPOC Ha BBIITYCKaeMYO MPOIYKIHUIO AIACTUYEH 110 LIEHE U TI0CTaTOYHO
OJIHOPOJIEH IO CTPYKTYPE;

. CymiectByeT 00JIBIIIOE YUCIIO MOTPEOUTENEH, KOTOPbIE MPU3HAIOT
BbIJICTICHHBIE XaPaKTEPUCTUKH LIEHHBIMHU TSI ce0s1

. [Ipeobnangaer HelleHOBasE KOHKYPEHITUS

[lepeuncnure TpeOGOBaHMUS K KOMIIAHUH /IS pealM3alliy CTpaTeruu auddepeHuanmu:

. KPYIHOCEPUMHOE UJIM MacCCOBOE MPOU3BOJCTBO;

J IPEUMYIIECTBEHHO OITOBAs pean3alysi NpoayKLUUU; OpUEHTALIUS
MapKETHUHIa Ha BECh PhIHOK

. HaJM4Ke BBICOKOCIIEIMAIM3UPOBAHHOTO JIETKO NEPEHATIAXKUBAEMOTO
IIPOU3BO/ICTBA;

J HaJIMYue pa3BUTON U KQUECTBEHHOM cHUCTEMbl MapKETHHTA 110

IIPOJBMKECHHIO MIPOAYKLIIUU
Crpateruun ¢poxycupoBaHHsI MOXHO JOCTUYb, €CIIH:

. IIpon3Boas TOBap, yAOBIECTBOPSIOMINNA TaHHBIN CETMEHT

o Onpenenys NOAXOASILYIO LIEJIEBYIO I'PYIILY U BBIIBUB €€ 3aIIPOChI

. IIpeniaras ToBap, KOTOPBIN NIPEBOCXOAUT TOBAP KOHKYPEHTOB 110 AU3alHY,
YCIIOBUSM, QYHKIUSAM

. CHukas 3aTpathl 3a CUET KOMMPOBAHUS AM3aiiHa, UCIIOJIB30BaHus Ooee

JIEIIEBOTO CBIPBS, COKPAIIEHNs TPYOBBIX 3aTPaT WIN yBEINYECHUS
MPOU3BOIUTENILHOCTH TPYJa
VYkaxuTe BUAbI IJITAHUPOBAHMUS:
. ITo crenenu oxBara
ITo npu4YMHHO-CIIEACTBEHHBIM CBS3IM
[To oOmmM npu3Hakam
[To o6bekTam
ITo MmeTogam
ITo BunamMm neaTenbHOCTH
ITo BpeMEHHOMY TOPHU30HTY
° ITo MeTomam peanuzanuu
Bri6epure coctasisitoniie mojienu SCORE
. IIprunna
. Pecypc
. Cocrapnsmomue
. JKemaemplii pe3yiabTar



CBOMCTBO
Bo3morxkHoCcTH
Yrpo3sl

DddekT

B cocraB KOMIUIEKCHOTO MEXAaHU3Ma YIIPABJICHUS OpraHU3ale BXOIAT:

Conuo-KyabTypHbIE
KoHKypeHTHBIE
VYipasieHyeckue
DKOHOMHYECKHUE
WHTerpauoHHbIe
Opranu3anvoOHHbIE
[Tonutnueckue
[IpaBoBbIE

JleHexHble pBIHKH - 3TO:

PBIHKY aKIUH,

PBIHKY TTOTPEOUTETLCKUX TOBAPOB,

PBIHKH JIOJITOBBIX 00S3aTEIHCTB CO CPOKOM TOTAIIECHHUS IO OJJHOTO To/1a,
PBIHKH OOJIUTAIUH.

PLIHKM KaIuTajIoB - 3TO:

PBIHKH JI0JITOCPOYHBIX 0053aT€IbCTB U KOPIOPATUBHBIX AKIIHM,
UIIOTEYHBIC PBIHKH,

PBIHKY MOTPEOUTENBCKUX TOBAPOB,

PBIHKH JIOJITOBBIX 0053aTENILCTB CO CPOKOM IOTAIICHUS 10 OAHOTO rojia.

BTopruHbIii pEIHOK - 3TO:

PBIHOK KaIHTalOB,

PBIHOK, Ha KOTOPOM KOPITOPAIMH HAPAIIMBAIOT KaITUTAaJl, BHIITYCKasi HOBEIE
[ICHHbIE OyMaru,

PBIHOK, HA KOTOPOM MHBECTOPBI OCYILECTBIISIOT KYIUTIO-IIPOIaXy LIEHHBIX
Oymar u Iyprux (MHaHCOBBIX HHCTPYMEHTOB, BBIITYCKaEeMbIX
KOPITOpAIUsIMH,

PBIHKH JI0JITOCPOYHBIX JIOJITOBBIX 00513aTENILCTB U KOPIIOPATUBHBIX aKIUi.

DuHaHCOBEIC MOCPCAHUKH - 3TO IMPOMCIKYTOUYHOC 3BCHO!

MEXIy KOMITaHUeH 1 OaHKOM,

MEXK]ly 3aEMIIUKaMU U KPEAUTOPAMHU,

MEXKly ITOKYIIaTENSIMU U NPOJAABLIAMU,
ME¥XK]ly ONTOBUKAMH U POZHUYHON TOPTOBIIEH.

Bynymas crouMocTs - 310:

CETOJTHAIIHSAS OlEHKa, YMHOKEHHAas! Ha KO (DUIIHMEHT TUCKOHTUPOBAHUS,
CErOHSIIHSAS OLIEHKA, IeJICHHAs Ha €IMHHUILY, IUTFOC CTaBKa MPOIEHTA B t-i
CTEIICHHU,

CErOJHSAIHSAS OLIEHKA, YMHOKEHHAs Ha €IMHUILY, IUIFOC CTaBKa MPOLIEHTA B
t-i1 crenenu,

CETOAHSIIIIHSAS OIIEHKA, K KOTOPOU MpUOaBIsSETCs BETUYMHA MIPOIICHTA.

IIpuBeneHHas CTOMMOCTB - 3TO:

OTBICKaHUE OyIyIIeH OIEHKH CETOAHSIIHETO TUIaTexa,

CEIrOOHAIIIHAA OLICHKAa 6YJIYHII/IX HH&T@)Keﬁ, JUCKOHTUPOBAHHBIX I10
ONPEACICHHOM CTaBKe,

CCTOJHAIIHAA OLICHKA, YMHOXCHHAA Ha CAUHUILY IIJIFOC CTaBKa ITPOLICHTA B
t-i1 cremnenny,

Oyyluit 1eHEeKHBIA MOTOK, U3 KOTOPOTO BHIYTEHBI MPOIIEHTHI.



AHHYUTET - 3TO:

JIEHEXHBII NOTOK UHBECTUIUH,

P TUTATEKEN 3a ONIPEACIICHHBIN IEPUOJ BPEMEHHU,

ONEpPAllMOHHBIN JICHE)KHBIN MOTOK,

PSI TUTATEKEW PAaBHOM BEJIMYMHBI 32 OIIPEACIICHHBIN IEPUOJ BPEMEHU.

PacueTHast nena oOJUramuy - 3TO:

MIPUBEJICHHAS CTOMMOCTh KYTIOHOB 10 OOJIUTAIMH 33 BECh CPOK 0 JTHS
MoTaIIeHus,

MPUBEJACHHAs CTOUMOCTD BBIIIJIAYEHHOMW B JICHb NOTAILIEHUSI HOMUHAJIbHOM
CTOMMOCTH,

MIPUBEICHHAS CTOMMOCTh KYIIOHOB 110 OOJIUTAIINH 32 BECh CPOK U
BBIIJIAYEHHOW B JICHB ITOTAIICHUS O0JIUTallid HOMHHAIBHOM 1[CHEI,

[€Ha, 110 KOTOPOM 00IHranus KyIieHa Ha phIHKE.

PeanbHblil 10X0 110 OOJIUTALIMA 3aBUCUT OT:

KYIIOHHOM CTaBKH,

HOMUHAJIBHOU IICHBI,

JIaThl ITOTalIeHMS,

OT PBIHOYHOM 1IEHBI, 110 KOTOPON KyIHJIN OOJIUTalUIO.

HpI/IBI/IJ'ICFI/IpOBaHHaH aKusA JacT IIpaBO Ha:

Ha YIIpaBJICHUE KOMIIAaHUEH,

Ha MOJy4YeHUe NPUObLIH,

Ha MoJTyueHne (PUKCHPOBAHHOTO IWBUICH/A,
OBITH U30PAHHBIM B COBET JUPEKTOPOB.

Kakue u3 cnenyronmx yTBepKI1€HU BEpHbI?

PacuerHas 11eHa OOBIKHOBEHHOM aKIUU paBHA JUCKOHTHPOBAHHOMY MOTOKY
Oyymux npuobLIeH B pacueTe Ha aKIHIo,

pacyeTHas 1ieHa OOBIKHOBEHHOM aKI[UU paBHA MIPUBEACHHOM CTOMMOCTH
npuOBLIN Ha aKIUH MPHU YCIOBHUH, YTO UPMa HE PaCTET, IIIIOC YUCTas
TEKyIllasi CTOUMOCTh OYIyIIUX TEPCIIEKTUB POCTa,

pacyeTHas 1ieHa OOBIKHOBEHHOM aKI[UU paBHA JUCKOHTUPOBAHHOMY MTOTOKY
OyIyIIMX TUBUJICHIOB TUTIOC, IPUBEACHHAS CTOMMOCTD 0KHIaeMOM
JIOXOJHOCTH OT IPUPOCTA KalUTAJa B PacueTe Ha aKIuIo,

pacueTHas 1leHa OOBIKHOBEHHOM aKIIMK paBHA MPUBEICHHON HOMUHATBHON
CTOMMOCTH aKITUH.

[Toptdens conepxut B paBHbIX 10X 10 akumii. bera nsatu u3 Hux pasHa 1,2, 6eTa OCTaIbHBIX
sty - 1,4. KakoBa 6era noprdens B uenom? BeiOpaTh U3 NpUBEIEHHBIX HUXKE:

1’31
6ombire, yem 1,3, T.K. mopTdens He MOTHOCTHIO AUBEPCU(DULIMPOBAH,
MeHblIIe, 4eM 1,3, T.K. TuBepcuUKaIus yMEHbIIAET OeTy.

B kakoii U3 cneayomux CUTyaluii Bbl 100beTeCh OOIBIIET0 CHUKEHHS PUCKA, pa3MeIias
MHBECTUIIMHY B JIBA BUJIA aKIIUi1?

JIB€ MTOJTHOCTBIO KOPPEIUPOBAHHBIC AKIIUH,
KOppEJALMs OTCYTCTBYET,

HUMeEETCs yMEPEHHasl OTPULIATEIIbHAs KOPPEIISALNS,
KOPPEJIALNS IOJTHOCTBIO OTPULIATEIIBbHA.

Urto Takoe yucras npuBeICHHAs CTOUMOCTb?

pa3HHIIA MEKIY CYMMapHOH YHCTOW MPHOBLIBIO 1O MPOSKTY U
MHBECTULIUSIMH B ITPOEKT,

OTHOILIEHHUE CPEIHEN YUCTON MPUOBUIN K CPETHUM OaTaHCOBBIM
MHBECTHIINSAM,



L4 pasHuna MKy JUCKOHTUPOBAHHBIM IMMPUTOKOM JICHET U
JAUCKOHTUPOBAHHBIM OTTOKOM JICHET 110 ITPOCKTY,

J CTOMMOCTbH B OY/IyIlIeM JICHET, BIOKEHHBIX B MPOCKT.
Yrto Takoe BHYTPEHHS HOpMaA T0XOAHOCTH?
J TpeOyemasi cTaBKa HHBECTOPA,
J CpeIHEeB3BeIlIEHHAs! CTOMMOCTh KaluTana,
J CTaBKa, IPU KOTOPOU MPUBEACHHBII MPUTOK JIEHET paBeH MPUBEICHHOMY
OTTOKY JIEHET I10 MPOEKTY,
J CCyJIHas CTaBKa KalluTaa.

o

9.

10.

11.

12.

13.

14.

15.

16.

17.

[IpumepHBIii IepedeHb BOIPOCOB ISl TOCYIapCTBEHHOIO SK3aMEHa
YnpasieHueckasi IKOHOMHKA
OYHKIMM U HOCUTENH MPEeANPUHUMATEIHCTBA B PHIHOYHOM SKOHOMHKE (MOaxonsl P.
Kanrtuibona, 1. [ymmerepa, Y. Kupmnepa)
OntumanbHble pa3mMepsl GUPMBI U TpaHULA €€ 3PPEKTUBHOCTH.
OcHOBHBIE OpPraHU3AIMOHHO-TIPABOBBIE (POPMBI IPEANTPUATHH B POCCUICKON IKOHOMUKE.
l'ocynapctBo B pPBIHOYHON 3KOHOMHKE, COIMAIbHO- WHCTHUTYLHOHAIBHBIE MPOOJIEMBI
PBIHKA.
OcHoBHbIE TOCTyJaThl MOBeAeHHUS moTpedutens. DopMuUpoBaHHE PaBHOBECHS
notrpedurens (MoAaxoAbl KapIMHAIKCTOB U OPAUHAIKNCTOB).
CymHOCTh MOHATUHN OyXTalTepcKUX U IKOHOMUYECKHX u3Jiep:keK. Posb 6e3B03BpaTHBIX
U3JIEP/KEK B IEATEIBHOCTH MPEATNPUATUI.
Ponp npenenbHbIX U3AEpkKeK B ynpaBiaeHuu npeanpustuem. [Ipunoxenune npasuia MR
= MC x BbIOOpY MeHemIKepoM 00beMa IMPOU3BOJCTBA. 3HAUEHHUE aHAIM3a KPUTHUECKUX
TOYEK M €ro IPUMEHEHUE B YIPaBICHUU GUPMOi
[loBenenue GpupMbl B KpaTKOCPOUHOM U JOJITOCPOYHOM Mepuogax. dupmsel, UMeomume
LIEJIM aJIbTEPHATUBHBIE HEOKJIACCUYECKOMY TIOIXOY.
Crnpoc Ha pecypcebl. OcobeHHOCTH (POPMUPOBAHUS CITPOCA HA TPYIOBBIE PECYPCHI.
Br10op MeHepkepa B yCIOBUAX HEONPEAEIEHHOCTH U pUCKa.
Metoabl ucciie10BaHUSI B MEHeKMeHTe

CurcTeMHBIN aHAIN3 KaK METOI0JIOTHYECKAsi OCHOBA IIPOBEECHUS UCCIEA0BAHNN B
MeHeKMeHTe. Posib 1 MeCcTO MPUHATHS PEIIeHUH B TPOLIECCE YIIPABJICHUS.
MogenupoBaHue U IpoLecc NPUHATUS peteHni. O01as XxapakTepucTuKa, pooIeMbl U
LIEJIU COLIMOJIOTUYECKHUX UCCIIEIOBAHNMN.
Ortansl 1 mporecc uccaenoBanus. CBoicTBa, KacCUPUKAIMI U UICTOYHUKU
uHpopmanuu. [IpenmyiiecTBa 1 HEIOCTaTKU BTOPUYHON HH(OpMALINHL.
[TonroTroBka raHa, BblieJIeHUE OOBEKTOB HCCIIEIOBAHNUS U IJIAHUPOBAaHUE BEIOOPKU
nanHbIX. [locTaHoBKa 3a/1a4yy, I€TU UCCIEA0BaHNUs, AeTaIN3alUsl METOIa HCCIIeI0BaHUH.
Mertoabl coopa nHpopmau: HabI0AeHUE, SKCIIEPUMEHT, OIPOC, U UX POJIb B
MPOBEJICHUH UCCIeA0BaHMl. M3Mepenue n mkainupoBaHue.
ToueuHble OIIeHKH MapaMeTpoB U UX Kiaccudukanus. BeIOOpoUHbIe XapaKTepUCTUKH
Kak oleHKkU. lHTepBanbHbIe OlIeHKH. [loBepuTeNbHbIE HHTEPBAIBI AJIsl TapaMeTPOB
HOPMAJIbHOTO paclpeeIeHusl.
[TonsiTe craructrdeckoi runote3bl. Kimaccudukanms, o0imas cxeMa mpoBEpKH THIIOTE3.
ITpoBepka runoTes3 M 10BEPUTEIbHBIE UHTEPBAIBI.

NHHOBAaIMOHHBINA MEHEIKMEHT

18. Uto Takoe HOBaIMsA, HOBIIECTBO?

19.

OxapakTepu3yiTe NOHITHS NHHOBALMS, HOBOBBEACHHUE.

20. HHOBaIIMOHHBIN TIPOIIECC, €r0 ATAIIBI.
21. TTokazarenpb pe3yabTaTUBHOCTH HAyYHO-UCCIIEA0BATEIbCKON AEATEIbHOCTH.



22.
23.
24.

25.

26.
27.
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29.
30.
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59.

Yro BKIIIOYAET B ce0sl MHHOBAIIMOHHAS AEITEIILHOCTE?

UYem xapaKkTepu3yeTcsi MHHOBALlMOHHBIM MOTEHIMAI?

NuHoBaumoHHass mnosnthKa. (OCHOBHBIE HAIlPaBJICHUS WHHOBAUMOHHOW IIOJUTUKHU
Poccun.

3anaun BHYTpU(DUPMEHHOrO YIPaBJICHHUS HHHOBALUMSAMU (BHYTPEHHErO M BHEIIHErO
TJ1aHa).

OyHKIMY HHHOBAIIMOHHOTO MeHekMeHTa. VX kiaccudukanms.

CyObeKTbl THHOBALIMOHHOT'O PHIHKA.

OcoGennoctu yyactus Poccun Ha MUPOBOM pBIHKE WHHOBAIMI HHHOBAIIMOHHBIX CBSI3Ei
POCCUMCKUX IIPEANPUATU.

KakoBbI OCHOBHBIE 3Tanbl BbIBOJA MHHOBALIMOHHBIX TEXHOJIOTUN HA PHIHOK?

B uem cocToat 0coO0eHHOCTH MaJIbIX (KPYITHBIX) MHHOBALMOHHBIX KOMITAHUMN?

[lonsATHe 1 3a1a4n HAYYHO-TEXHUYECKOTO IPOrHO3UPOBAHUSI.

OxapakTepu3yiTe MOHITHE K MHHOBAIIMOHHBIN MPOEKT.

KakoBbI OCHOBHBIE 3JIEMEHTBHI HTHHOBALIMOHHOI'O MTPOEKTa?

Y4acTHUKY HHHOBAIIMOHHOTO MPOEKTA.

Pa3nensl u coneprxkanue Ou3Hec-IUIaHA.

B ueMm cocTosT 0cOOEHHOCTH MPOIIEAYPHI ONIPEACICHUS CTPATETHH ?

OCHOBHBIE 1I€JIA CTPATETUH.

Kakue TpeboBanus, npeabsBiIsieMble IPU IOCTAHOBKE LEIN?

Knaccudukanys "HHOBAIIMOHHBIX CTPAaTErHid.

B uem cocToST OTIIMYMS < OCHOBHBIX HWHHOBALIMOHHBIX CTpaTeruil MOBEIEHUS
NPEANPUATHI?

OneHka SKOHOMHYECKOH 3(P(EKTUBHOCTH HWHHOBAIIMOHHBIX IPOCKTOB Pa3IMYHBIMH
METOAaMH.

Kak opranusyrorcs paboThl IO aHAIM3Y UCIOJIb3YEMBIX B OPTaHU3AIMH TEXHOIOTHil?
@OyHKIUM rocynapcTBa B MHHOBAIIMOHHOM cdepe.

OcHOBHbIE KPUTEPUU BIOOpAa MHHOBALIMOHHBIX IPUOPUTETOB.

WNHCTpyMEHTBI  TOCYyZIapCTBEHHOI'O  PETYJIMPOBAHMS  MEXAYHAapOOHOIO  HAy4dHO-
TEXHUUYECKOTO COTPYIHUYECTBA.

OcHOBHBIE METOJBl TOCYJAapCTBEHHOM NOINIECPKKUA HHHOBALMOHHBIX IIPOLIECCOB B
Poccun.

CoBpeMeHHBII cTpaTernyecKuii aHaIN3
DKOHOMUYECKasl CTpaTerust GUpMbl, 3HAUCHHE, BUABI U 33]ja41
OCHOBHBIE IIKOJIbI CTPATErMUECKOT0 YIIPaBICHUS U UX OCOOEHHOCTH
B3aumocBs3p Muccuu, Leineldl U CTpaTerMu B cTpaTerndyeckod nupamuzae. OCHOBHbIE
3Tansbl pa3paboTKH S3KOHOMHYECKON CTpaTeruy OpraHu3aluu
[ToHATHE KOHKYPEHTHOTO MPEUMYIIECTBA U KOHKYPEHTOCIIOCOOHOCTH (prpMBbI
[ToHsiTHE, OCHOBHBIE XapaKTEPUCTUKU U BUIbI KOPIIOPATUBHOM cTpaTeruu
Mertobl aHanM3a U BIOOpa CTpaTeruu PUpMbl
XapakTepucTuka (pakTOpoB BHEIIHEW cpeabl. BiusHue BHecuied cpenbl Ha BBIOOD
cTpareruu pazsutus TexHuka aHanuza STEP
BuyTpennss cpena GpupMbl: OHITHE U COCTaB €€ 3JIEMEHTOB
MOJIENb ATH cUil KOHKypeHIuu [loprepa
SWOT - anHanmm3: oleHKa CHJIBHBIX M CIA0bIX CTOPOH KOMITAHWH, YY€T BHEIIHUX
BO3MOXHOCTEHN U yrpo3
KitoueBbie (pakTophl ycriexa B KOHKYPEHTHOW 00pbhOe, UX OCHOBHbBIE THUIIbI
Marpunia bocroHckoit koHCynbTaTHBHOM rpynmbl. Marpuna General Electric u
McKinsey
KakoBa mo3umus 1 posib CTpaTerni4ecKoro ynpaBieHus B 00IIel cucTeMe MeHeKMEHTa?



60. [laiiTe onpeneneHne NOHATHIO «CTPAaTErNYeCKOe YIIpaBiIeHUE». Boiaenure B conepkaHuu
ATOTO MOHATHS KIFOYEBbIC TEPMUHBI, SIBISIONIUECS CAMOCTOSATEIIbHBIMU TTOHATHSIMH.

61.B uem 3akiOYalOTCd OCHOBHBIE IPUYMHBI BO3HUKHOBEHHS CTPATErMUECKOIrO
ynpasiieHus?

62. KakoBO OCHOBHOE cOZIep/KaHHE ITANOB CTPATErMYECKOrO yIpaBJIeHUs?

63. B uem oTiInYMe NOHATHI «MHCCHUS», «CTPATETHYECKUE YCTAHOBKIY, KLEIN» U «3a/1a4l» B
CTpaTEruuecKoM yIpaBIeHUU?

64. Kak ¢popmupyercst MUCCUSI OpraHU3aIin?

65. Kakum oOpa3oM obecrieunBaeTcst €AMHCTBO MUCCUH, LIeJIeH U CTPaTeruy OpraHu3aluy U
UX HEIIPOTUBOPEUYUBOCTD?

66. Jlaiite XapakTepUCTHKYy M OIpEeNIUTe COAEpKAHUE TpeX CTaauil CTPaTeruuyeckoro
yIpaBJIeHUs] — IJIAHWPOBAHUS, PeaTH3alMi CTPATETHH, CTPATETUIECKOTO KOHTPOJIS.

67. HazoBuTe 6a30BbIC CTpaTEruu KOHKYPEHITUH.

68. KakoBbl yCIIOBUS pean3aluil U PUCKUA CTPATETUH JHIEPCTBA B H3/ICPIKKAX?

69. B uem nposBISAIOTCS NPEeUMYILECTBA U HEIOCTATKU CTpaTeruu quddepeHnmuanumn?

70. Oxapakrepu3yite CTpaTeruio GOKyCHpPOBAHHUS.

71. Yto moHMUMAETCs MO/ CTpaTerueii TuBepCupUKAIIN?

72.YT0 mOHMMAETCS MO/1 CTpAaTeTUe HHTeTrpauu?

73. UTto moHMMaeTCs 1o/ CTpaTerueil LeneHanpaBIeHHOro COKpaIeHus?

74.Kakye KOHKYpPEHTHbIE CTPAaTeTMH  HCIOJIb3YIOTCS ~ CEroJHS Ha  POCCHMCKHUX
NPEANPUATHAX ?

75.YTo Takoe BHELIHSA CpeAa OpPraHu3allUd U KaKOBbl €€ OCHOBHBIE XapaKTEPUCTHKU?
KakoBbI 11eJ11 BHEIIHET0 aHaIM3a OpraHu3aumn?

76. Yrto takoe SWOT - aHanu3 u JJis 4ero OH HyKeH?

77.Ilocne nepexoaa CTpaHbl K ppIHOYHON SKOHOMHKE PYKOBOJICTBO 3aBOA, IPOU3BOASIIETO
MOJYTIPOBOTHUKOBBIE ~ MaTepHanbl JJIs  DJIEKTPOHHBIX  CXEM, CTOJIKHYJIOCh C
HEOOXOIMMOCTBIO PEIICHUs] IPUHIMITHAIBHO HOBBIX IpobieMm. [IpombliieHHbIi caa B
NEPEeXOJHbIM TMEepHOA TpPHBE K PE3KOMY CHIDKEHHIO OOBEMOB IPOM3BOJICTBA
OTEYECTBEHHOM 3JEKTPOHHOM MNPOAYKUMM M KakK CIEACTBHE K MAJCHUIO CIpoca Ha
OCHOBHYIO MPOAYKIIMIO, TIPOU3BOJMMYIO 3aBOJIOM. Ilepen pykoBoACTBOM 3aBoja BCTaia
3aJa4a BbIPAaOOTKM HOBOM CTPAaTErnu pa3BUTHUS MPEANPUITHS, COOTBETCTBYIONIEH HOBBIM
DKOHOMHYECKUM  peanusiM. OIEeHUTEe CUTyaluio, CIOXHUBIIYIOCS Ha  3aBOJE
HOJYTIPOBOIHUKOBBIX MaTepHalioOB MpPU IEepexoje K PHIHOYHBIM (OpMaM >KOHOMMKH.
Kak w3Mmenenwe ycnoBwidi (QYHKIIMOHHUPOBAHUS MPEANPUSATHS TOBIUSIO Ha €ro
XO3SIMCTBEHHYIO JieATeNbHOCTh? Kakyro cTpaTeruto pa3BUTHs MPEIUpUsTHs, C Ballen
TOYKHU 3PEHUsI, CIE0BATIO ObI MPUHATH PYKOBOJCTBY 3aBOJIa B M3MEHMBIICHCS BHEITHEH
cpene?

78. B menoBom moptdene Gupmbl ecTh OM3HEC-00JIaCTh ¢ OTHOCHUTEIFHO HEOOJBIION MoMei
Ha pBIHKE B MEJJIEHHO pa3BuBarolieiica orpaciu. [IoTok NeHe)KHONW HATUYHOCTH B 3TOU
obOnactu He3HauuTeneH. JI00oil mar ¢GupMmbl, CBS3aHHBI C MOMBITKON 3aBOEBATh
OOJIBIIYIO JIOJIIO PBIHKA, BBI3BIBAET HEMEUIEHHO KOHTPATaKy JOMHHUPYIOLIMX B 3TOU
001acTH KOHKYPEHTOB. TOJFKO MacTepCTBO MEHEKEPOB MO3BOJISET (pupMe yAepKUBATh
cBou Ou3Hec-no3uuuu. Onpeaenure, K KAaKOMy THUILY OTHOCUTCS JaHHOE HalpaBiIeHUE U
KaKoBa JIOJDKHA OBITh CTPATETHSI B OTHOIIICHUU HETO.

79. OnHO W3 HampaBlIEHUH JAeATeNbHOCTH (UPMBI OTHOCHUTCS K HOBOW OHM3Hec-obiacTw,
3aHUMAIOIIEH OTHOCHUTEIHHO OONBINYI0 OO OypHO pacTymIero phIHKA, ONEpalyd Ha
KOTOPOM MPUHOCAT BBICOKHE NMPHOBLTH. JTa OU3HEC-00JIaCTh SBISAETCS JUAEPOM CBOEH
OTpaciy ¥ MPUHOCUT (PUpMe BBICOKHH noxon. Ompenenurte, K KAKOMY THITY OTHOCHTCS
JAHHOE HAIPaBJICHUE U TUI CTPATETMH B OTHOILICHUU HETO.

80. Inst ycnemHoro BBDKMBaHMS B JOJTOCPOYHON IEPCIEKTUBE OpraHU3alus I0JIKHA
MOCTOSIHHO TPEANPUHUMATh YCHIINS, HAPaBJICHHbIE HA TO, YTOOBI JieNaTh CBOM MPOAYKT
OoJiee emeBbIM JTHOO OOJIAAAIONIUM KaKUMHU-TO OTIMUUTEIBLHBIMU TMOTPEOUTEIIHCKUMU



cBoiictBamu. Ompenenure, dYeM JOJKHO OTIMYAThCA ympaBieHue (upmamu,
OPUEHTHPYIOIIMMUCS Ha CO3JaHUE LIEHOBOTO NMPEUMYIIECTBA, OT YIPABJICHUs (PUPMaMH,
MMEIOIIMMHU 1elb CO3JaTh IPEUMYILECTB 3a CUET KAYECTBEHHBIX OTJIWYUN CBOEH
HIPOAYKIIMH.

MeToabl NPUHATHS CONMAIBHO-IKOHOMHUYECKHX PelIeHUi B YCJIOBUSAX HEONpPeIeIeHHOCTH

81. Posib opraHM3allMOHHBIX PEIICHUH B MPOIECCe YIIPABICHHMSL.

82. Yuer (hakropa BpeMeHH B CHCTEME pa3pabOTKH yIPaBICHYECKUX PEIICHHH.

83. UndopManmonHo-aHaIMTHYECKas 6a3a pa3pabOTKH U MPUHATHS PEIICHHUS.

84. LleneBast opueHTaLUs YIIPABICHUYECKUX PEILICHHIA.

85. KitaccudukarroHHble MPU3HAKU YIPABICHUYSCKUX PEIICHUH.

86. Craguu mporiecca pa3pabOTKH YIPABIEHYSCKOTO PEIICHUS.

87. Ilonsatue n cymHOCTh 3 (PEKTUBHOCTH PEIICHUA.

88. CooTHomenue 3¢ (heKTHBHOCTH yrpaBieHHus U 3Q(HEKTUBHOCTH pEIICHUI.

89. JlocronHCcTBAa W HEAOCTAaTKH METOJIOB OIICHKH 3KOHOMHUYECKOH A(PQHEKTUBHOCTH
YIIPaBICHYECKUX PELICHU.

90. COanancupoBaHHasg CHCTeMa IOKa3aTeleld Kak WHCTPYMEHT OIEHKH 3(()EeKTUBHOCTH
yIpaBJICHUSI.

91. Ucnonp3oBanue HopMmatuBHOM cucrtembl mokasarenet (HCII) nns  onenku
3P PEKTUBHOCTH YIPABICHYECKUX PEIICHUI.

92. Cucrema yCIIOBHil KauecTBa yIpPaBICHYCCKUX PEIICHUH.

93. MecTo KOppyIIHY B CUCTEME IPUHATHS PEIICHHA.

94. CniocoObI TPOTHBOACHCTBUS KOPPYMITHPOBAHHOCTH YIIPABICHUECKUX PEIICHUH.

95. Knaccudukanus abTepHATHB MPUHATHUS YIIPABICHYSCKUX PEIICHUN.

96. AHanH3 BHELIHEW CPE/Ibl M €€ BIUSHUS Ha PEATU3AlUI0 AIbTCPHATHB.

97. TeopeTruecKre MOJIEIH aKTUBHOTO, PEAKTUBHOTO M MPEBEHTUBHOTO YIIPABJICHUS.

98. IlonsiTHE M CYUTHOCTH PUCKA B YIIPABICHUU.

99. Otnuumne pucka OT HEOTPEIEICHHOCTH.

100. PuckoBaHHOCTb CUTyallMd U METOJIbI IPUHATHUS pEIICHUI.

101. MeTo/1bl OLIEHKH YTIPaBIEHUECKOTO pHUCKa.

102. [Tpuembl pa3paboTkM © BbIOOpa YHPABICHYECKHX pEIIEHUH B YCIOBHAX
HEOTIPE/IeIEHHOCTH U PUCKA.

103. MeTobl TeKyIero KOHTPOJIs YPaBIEHYECKUX PEILICHHH.

104. MeToapl cTpaTernyeckoro KOHTPOJIS YIPaBICHUECKUX PEIICHUH.

105. VYpaBiieHUECKUE PELIEHNS] U OTBETCTBEHHOCTD.

KopnopaTtuBHbie (pHAHCHI

106. Copnepxanuie v QyHKIUU KOPIIOPATUBHBIX (DHHAHCOB.

107. Pa3BuTue nmpuUHIMIOB M MHCTPYMEHTApUs yIpaBieHus: (pUHAHCAMU TPEANPUITUI
(xoprioparuit).

108. MeTtoaonoruyeckie NpUHIUIBI KOPIOPATUBHBIX (PMHAHCOB.

109. TeopeTudeckre KOHIENIMH yIIpaBIeHUs (HUHAHCAMU KOPITOPAITHIA.

110. CoBpeMeHHbIE TEOPUHN KOPIIOPATUBHBIX (PUHAHCOB.

111. VYnpasienrne BHeOOOPOTHBIMU aKTUBAMU NPEANPUATHS (KOPIIOpALIUA).

112. VYnpaBieHrne NTHBECTUIIMOHHBIMU ITPOEKTaMHU.

113. VYnpasnenue o0opoTHbIMU akTuBaMu. Kinaccuduxaiyist 000pOTHBIX aKTHBOB.

114. VYnpaBiaeHue J1eOMTOPCKOM  33aJ0JDKEHHOCThIO.  MeToAbpl  MHKaccaluu |
pedrHaHCHPOBaHUSI 1IEOUTOPCKON 3a10HKEHHOCTH.

115. VipasieHue [JEHEXHbIMU aKTHUBaMU HpeAnpusaTtus. MeTtonsl ynpaBiieHHs
OCTaTKOM JICHEXHBIX CPEJCTB.

116. CocraB ¥ CTpyKTypa KanuTana.

117. JluBuIeHTHAS TTOTUTHKA TIPEATIPUSITHS.



118. Hcrounnku  ¢$uHAHCHpOBaHUS  (PUHAHCOBO-XO3SMCTBEHHOW  JIE€ATEIBHOCTHIO
HNPEAIPUATHS U YIIPABICHUE UMU.

119. dopMHpoBaHUE ONTHMAIBHON CTPYKTYPBI KalTUTajla KOPIIOPAIUH.

120. Ananu3 (pUHAHCOBOTO COCTOSIHMS MPEINpPUATHS, €ro (UHAHCOBBIX PE3yJIbTATOB
NeSITeIbHOCTH U PHIHOYHOW aKTUBHOCTH.

121. duHaHCOBOE IUIAHUPOBaHWE M OIODKETHpPOBAHUE HA mpennpusThn. PaspaboTka
OFO/IDKETHOTO perjlaMeHTa.

122. MeToap! TMarHOCTUKU BEPOSITHOCTH HACTYIUICHHSI OaHKPOTCTBA MPEATIPHUATHS.

123. VYrpaBiaeHue CTOUMOCTBIO KOMITAaHUH.

124. OcHoBHbIE KpuTepun F3PPEKTUBHOCTH NIPU YIIPABICHHH CTOUMOCTBIO OM3HECA.

125. CnocoObI MOBBINIEHUSI CTOUMOCTH KOMITAaHUH.

Teopusi oprann3aumii 1 OPraHU3aNMOHHOE NOBEIeHH e

126. MoTtuBanus MoBeIeHus B MPOIECCe TPYIOBOK AEATEIbHOCTH. BHUIbI MOTHBAINH.

127. Muccus, uenu v GyHKUKU yIIpaBICHUs OpraHu3aueil.

128. Knaccudukanus opraHuzanuii U OpraHu3alliOHHBIX OTHOIICHUU. JKW3HEHHBIH
[UKJI OU3HEC-OpraHu3aIuu.

129. Opranu3anroHHbIe TOTHOMOYHS. [lenernpoBaHue MOJTHOMOYHNH.

130. Tunonorusi OpraHU3allMOHHBIX CTPYKTYP YIIPABJICHUS.

131. MoTuBanus ¥ aKTUBU3AIMS JCATEIBHOCTH B OpraHW3anuy. Buasl MOTHBauu U
UX XapaKTepUCTHUKA.

132. Opranm3anvoHHass KynbTypa. [IpU3HaKM W HOCHUTENM OpraHU3alMOHHOM
KYJbTYPBI.

133. Oco0OeHHOCTH NTOBEICHUS OpraHU3alMi Ha Pa3IMYHBIX 3Taax >KU3HEHHOTO

134. YnpaBineHue opraHu3allMOHHBIMUA U3MEHEHUSIMU B KOMIIaHHUH.

135. [ToHsATHE OpPTaHU3AIMOHHOW CTPYKTYpBI YIpaBieHUs. THIBI OpraHW3alluOHHBIX
CTPYKTYp U X XapaKTepPUCTHKA.

136. Panmonanm3anus 1 MpOEKTUPOBAHUE OPTAHU3AIMOHHBIX CHCTEM.

137. OcCHOBOIIOJIAraroOIINe 3aKOHBI ¥ MPUHITUIBI OpPTaHU3AIHH.

138. KommyHUKaTHBHBIE Gapbepbl H METOABI X IPEOI0TICHUS.

139. Kondunuktel B chepe ynpaBneHus: TUIBI U CIIOCOOBI UX pa3pelIeHusl B yCIOBUAX
KpH3Hca.

140. JInyHOCTh U ee coluanbHas pojib B OpraHU3aliy.

141. Metoasl oreHkH 3(G(HEKTUBHOCTH OPTaHU3AIMOHHONW CTPYKTYphl B CHCTEME
KOPIIOPATUBHOT'O YIIPABJICHHUS.

142. Oco6eHHOCTH KOMMYHHKAIITMOHHBIX MTPOIIECCOB B OPTaHU3AIUH.

143. OcoOeHHOCTH TIOBEJIEHHs OpraHU3allMM Ha pa3IMYHBIX JTanax KU3HEHHOTO
ITUKJIa

144. Pannonanuzanust u mpOEKTUPOBAHUE OPTAaHU3AIMOHHBIX CUCTEM.

145. Posb 1 byHKIIMN MEHeKepa B COBPEMEHHOM opraHn3ainuu

146. VYrpasieHrue opraHu3aliOHHBIMA U3MEHEHUSIMHA B KOMITAaHUH.

147. VYrpasieHre noBeleHuEM EPCOHATIOM B KOH(DIUKTHBIX CUTYalUsX.

148. VYnpaBieHue 4enoBe4ecCKUMU PecypcaMy OpraHu3aluy.

149. PopMHUpOBaHKE IPYIIIIOBOTO MTOBEACHUS B OPTaHU3ALUH.

150. CoBpeMeHHBIE TOAXOABI K BBIOOPY IJHACPCKONM MOJENM TIOBENCHUS B
OpraHu3aInH.

5. TPEBOBAHUSA K BKP U TOPSAJOK EE 3AIIIUTHI
BKP mpexncraBisier co0OH  BBIIOJHEHHYH0 OOydYamIIMMCsS (HECKOJBKHUMHU
00yyaroUMMHCI COBMECTHO) paboTy, NEMOHCTPHUPYIOIIYI YPOBEHb MOATOTOBICHHOCTH
BBIITYCKHUKA K CAMOCTOSITEIIbHON PO(PECCUOHAIBHOMN JeSTETbHOCTH.



[lepedeHp TeM BBIMYCKHBIX KBaTU(UKAIMOHHBIX pabOT, MpemIaraeMbIx
o0y4JarImuMcsi K BBIIOJHEHHUIO, YTBEpXKIaeTcsi pacropsbkenueMm pykoogutens OVIL,
peamuzyromiero OIl BO, u noBoguTcs pPyKOBOOUTENEM IPOrpaMMbl 1O CBEIACHUS
00y4aroluXcs BBITYCKHOTO Kypca HE MO3/Hee YeM 3a 6 MecseB /10 Aatsl Hayana [T UA.

Homnyckaercs nmoaroroska u 3amuta BKP mo teme, npeioxenHon 00yJyarommumcst
(0Oy4JaronIuMucs ), B yCTaHOBJICHHOM TTOPSIIKE.

K 3ammure BKP nonyckaercst oOyuarontuiics, caapmmuii ['D.

K 3amure pgomyckaeTrcs TOJIBKO MNOJHOCTHIO 3akoHueHHas BKP, monnucannas
BBIITYCKHUKOM (BBITYCKHUKAaMH), €€ BBIMOJIHUBIIMNM, PYKOBOJIUTEIEM, KOHCYJIBTaHTOM
(mpu Hamuuwum), pykoBoauTenem Beimyckatomero bYII u OVII, npomenmas nporeaypy
BHEIIIHETO PELEH3UPOBaHUS (JJI1 MarucTparypbl M CHEIUAIUTeTa 00s3aTeIbHO) U
MPOBEPKY Ha 00BEM 3auMcTBOBaHUM (B cucteMme «AHTuIuiaruar»). K BKP, nonymennoit
JI0 3aIIUTHI, B 003aTEIILHOM TMOPSIKE MPUKIIAIBIBACTCS OT3BIB PYKOBOJIUTENS O paboTe
BBIITYCKHMKA ITpu nnoaroroske BKP.

C uenpro BBISIBICHHUS U CBOCBPEMEHHOTO YCTPAHEHUS HEJOCTATKOB B CTPYKTYpE,
conepxxannu u opopmienun BKP, e mozguee uem 3a 14 nmueilt 10 maThl e€ 3aluThl,
MPOBOAUTCS PEMEeTULIMs] 3allUThl OO0ydYaloIUMHUCS CBOEH paboThl (mpen3ammra) B
npucyrcreuu pykosoautesst BKP u npyrux npenogasareneit Boimyckatomero bYIIL

3amura BKP mnpoBoguTcs Ha  OTKPBITOM  3aCENaHMM  TOCYAAPCTBEHHOU
sKk3ameHannonHoi komuccun (I'3K).

ATTeCTallMOHHOE UCIIBITAHNE MPOBOAUTCS B BUJI€ YCTHOTO JOKJIaaa 00yJaromuxcs
c o0s3aTenbHON  MyJnbTUMEAUIHONW (rpaduueckoi) mNpe3eHTalMe, OoTpa)karoue
OCHOBHOE€ cojiepkanne BKP.

[To 3aBepuIeHUIO OKJIa/a 3AIMINAKOIIAECS AT YCTHBIE OTBETHI Ha BOMPOCHI,
Bo3HUKIKE y wieHoB ['DOK mo temaTtuke, CTpyKType, COASPKAHUIO UIU O(OPMIICHHUIO
BKP u npodumnio OIIl BO. [Joxnan u/unu orBeTsl Ha Bonpockl wieHoB '9OK MoryT ObITh
Ha UHOCTPAHHOM SI3BIKE.

Oranel BbiosnHeHUs BKP, TpeGoBanust k cTpykType, 00beMy, COAEpKAHUIO U
odOpMIICHHIO, a TakKXKe TMepeueHb O00s3aTeNbHBIX U PEKOMEHAYEMBIX JOKYMEHTOB,
MIPEJCTABIISIEMBIX K 3aIATE YKa3aHbl B COOTBETCTBYIOIIUX METOANYECKUX YKA3aHUSAX.

OuenuBanue pe3ynbraroB 3amuTel BKP mpoBoguTcss B COOTBETCTBUH C
METOJIUKOM, U3JI0KEHHOM B OLIEHOYHBIX MaTepuaiax, IpeACcTaBlIeHHbIX B [Ipunoxenun
Hacrtosueit nporpamme ['A.

OCHOBHBIC pa3/ieiibl TUCIMIUINH U PEKOMEH/IyeMasl IUTepaTypa.

1. JUCLHUTIIVIMHA «YITPABJIEHYECKASA SKOHOMUKA»

Tema 1. Beeoenue

DKOHOMHKA W TIPHHSATHE yNpaBlIeHYeCKUX pemeHuil. [IoHsATHE ympaBieHYecKas SKOHOMHKA».
OKOHOMHUYECKasi Teopus U yIpaBieHUECKas HSKOHOMMKA. AHAJIUTHYECKHE CpPEICTBa.
VYnpasneHueckas SJKOHOMUKA 1 MHPOBasi 5)KOHOMHKA.

Paznen 1. Teopus noBeaeHus noTpedUTeNeil 1 ppIHOYHBIN CIIPOC

Tema 2. [Ipeonoumenus u 6160p nompedumerns

AHanmu3 cmpoca U TMOTPEOWTENbCKOE TOBEACHHE. AKCHOMBI TOTPEOUTENHCKOTO BBIOOpA.
OyHKIMs moNe3HOCTH U €€ BUBL brojkeTrHoe orpaHuueHue. [1ocTpoeHHE KPUBBIX «JIOXOA —
noTpeOIeHNE» U KPUBBIX DHTENS NIl Pa3HbIX KaTerOpHil SKoHOMHUYecKuX Omar. [IpakTuyeckoe
npuMeHeHne 3pdexTa qoxoaa u 3pdexra 3amerienus (mo Ciynukomy u XHkKcy).

Tema 3. Konuuecmeennwiti ananuz cnpoca

NuauBuayanbHbId M PBIHOYHBIA CIIPOC. DIAaCTHMYHOCTH cripoca 1o 1eHe. Pakropsl. LleHoBoM
9NIACTHYHOCTH. JIyroBasi 3JaCTUYHOCTh. DJIACTUYHOCTH CIPOCAa IO JOXOAY, IMepeKpECTHas
AIIACTUYHOCTH CTpoca Mo 1eHe. Mznumiek (Bbiroga) morpedurens. PerpeccHoHHBIN aHaTH3.



Paznen 2. Teopus nmpou3BoicTBa, U3AEPKEK, MPUOBUTH M PHIHOYHOE TMpeJIoKeHne. PrIHOYHBIS
CTPYKTYpbI
Tema 4. @upma u eé yenu
Knaccupukanus  ¢upm.  OpraHuzanioHHO-TIpaBOBBIE  (QOpPMBL.  DKOHOMHYECKHE U
HEOKOHOMHYECKHE Leau (GUPMBl M ONTHMAJIbHOE MPUHATHE peIIeHUuH. DIacTHYHOCTh
npeaioxenus. Mznumek (peHra) mpou3BOuTeNsl.
Tema 5. Dupma. Oyenxa npouzso0cmea u u30epicex
[TpousBoncTBenHas ¢pynkuus. [IpenenbHas QyHKIUS TEXHOIOTHYECKOTO 3aMEIICHUs. Teopus u
OLIEHKA M3JIep’KEeK: KPaTKOCPOUHBIH M JOJIrOCPOYHBIN mHepuoia. Makcumusauus NpuUObUIM U
IpeUIoKeHNEe KOHKYPEHTHOH (pUpMBI.
Tema 6. Poinounsie cmpykmypul. Ynpasienue ¢hupmoii, oelcmeayowetl Ha pblHKe CO8EPULEHHOU U
HeCco68epuIeHHOU KOHKYDEeHYUU
Pemenus o noBoy 1eHOBOW MOJIMTHKU U 00BbEMA MPOU3BOJCTBA: COBEPLICHHAs KOHKYPEHIIMSL.
Pemenus no noBoay 1eHOBOM MOJUTHKU U 00BEMA MIPOU3BOJICTBA: MOHOMNOIMS. Buapl ieHoBOM
JUCKpUMUHauuu. PemnieHus 1o mMoBogy IIEHOBOM TIOJMTHUKM U 00bEMaA IPOU3BOJACTBA!
MOHOITIOJINCTUYECKAsT KOHKypeHIMst u onurononus (moxenu Cyusu, Kypno, beptpana,
[lIrakensbepra).
Pasnen 3. BplpaOoTka ynpaBie€HUYECKMX pPELIEHUM B YCIOBMSIX HEONpEAENEHHOCTH, pUCKA U
aCUMMETPUYHOCTH UH(pOpMaLUU
Tema 7. Ananu3z pucka u HeonpeoeieHHOCmU
KoHuenmnus onpenenceHHOCTH M HEONpeAeseHHOCTU. lIpHumHBI M MOCIENCTBUS HENOJIHOTHI
uHpopmauuu. BripaboTka pemeHuss B yClOBUSAX pucka (mpeamnojaraeMas CTOMMOCTD,
U3MEpEeHUe pUCcKa, KOPPEKTUPOBKA PUCKa, epeBO pelleHuil). BeipaboTka pemeHuii B yCIoBHUIX
HEOIpeIeIEHHOCTH.
Paznen 4. Peinku (akTOpOB IPOU3BOJICTBA
Tema 8. Dupma Ha pwinke pecypcos
PeiHOK M ¢Qupma kak anbTepHaTUBHBIE (OpMBI B3auMmojeicTBus. [IpHunMHBI BO3HHMKHOBEHUS
¢upmbl. 'panunsl pupmel. Tpya. Ilpemioxenue Tpyaa (3aBUCMMOCTh OT 3apaOOTHOM IIaThl,
HE3apIUIaTHBIX BBIIUIAT, OTPAaHUYEHUS 4YacoB pabOThl M T.JI.). ACUMMeTpus HH(OpMaruu Ha
peiHke  Tpyna. CurnHanusupoBanue. Kammran.  MexspemenHodt — BbIOOp.  OueHka
VMHBECTUIIMOHHBIX IPOEKTOB.
Paznen 5. 'ocynapcTBo, OOIIECTBO U YIIPaBIECHYECKUE PEIICHUS (PUPMBI
Tema 9. Acummempuunocms ungopmayuu u ynpasienueckue peuienus. Teopus «npuxyunan-
azenm»y u 8blpaboOmMKa ynpaeieH4eckKux peueHuti
PeiHkn ¢ acummerpuuyHoit uH@popmanueil. CrpaxoBaHue W MOpajbHbIM puck. Curyarus
«TpUHIUNAI-areHT». BinsHue prcka Ha B3aMMOJENCTBHE «IIPUHLIUIIAI-areHT».
Tema 10. Uncmumyyuonanvhvle acnekmsvi pulHOYHOU IKoHoMuku. Obujecmeentsiii 6b100p
Buemnue sddextrl. Hamorn u cybcunuu. OOuiectBeHHble Onara. IIpoGiema Oe3duneTHuKa
[Tpo6aembl 001IECTBEHHOTO BBIOOpA.
Jluteparypa
1. YnpaBneHnueckasi 5JKOHOMHKA: YU€OHHUK U MPAKTUKYM JUI MarucTpaTypbl/ Mo, o0,
pen.E.B. ITonomapenko, B.A. HUcaeBa. — M.: U3narensctBo FOpaiit, 2017.
2. I'psiznoBa A.T'., FOnanoB A.1O. Mukposkonomuxka. [Ipaktnyeckuii moaxon (Managerial
Economics). - M.: U3a-Bo «KuoPyc», 2009.
3. Yekanckuii A.H., Baproxun C.E., KonoeBa B.A. YnpaBieHueckass 3KOHOMHUKA:
IpakTHKa npuMmeHeHus. - M: U3a-so «/leno», 2010.
4. Kur I1., Sur ®@. YnpasneHueckas 5KoHOMHKA. IHCTpyMeHTapHil pyKoBOIUTENA. S-€
3. - U3a-Bo «Ilutepy, 2008.
5. k. A JIxeinu, @./[x.Pern. MUKposKOHOMUKA: IPOABUHYTHIM ypoBeHb.- M.: M31-BO
«I'Y — Bricmras mkosia 3KoHOMHUKN, 2011.
6. AGenb 3., bepnanke b. Makposkonomuka. Cri6: M3n-Bo: «Ilurepy, 2008.
7. Uepemubix FO.H. Mukposkonomuka. [Iponsunytsiii yposens. M.: UHOPA-M, 2007.



2. JUCLMITJIMHA «METO/Ibl UCCJIEJOBAHMI1 B MEHE)KMEHTE»

1. ITpunsiTHe pelieHuit B polLecce ynpaBiIeHUs

1.1. CucremHbIl aHATU3 KAK METOI0JIOTUYECKAs OCHOBA IIPOBEICHUSI UCCIIEIOBAHNUMN B

COIIMOJIOTHH, MAPKETHHT€ U MEHEKMEHTE. PoJib 1 MECTO PUHATHUSA PELICHUH B IIpoLiecce

yIIpaBJ€HUSI.

1.2. MoaenupoBaHue U mporecc NpuHITHS pemeHnii. O0mas XxapakTeprucTuka, IpooieMbl U

LEIU COLIMOJIOTMYECKUX UCCIIEIOBAHUM.

1.3. CoiicTBa, Kiaccu(pUKALUs U UICTOYHUKH HH(POpMAIHH. DTaIbl U IPOIECC UCCIICTOBAHUS.

H3mepeHnne xapakTepucTHK 00BEKTOB, IIKaJIbl. BUIbl, HA3HAYEHHE U apXUTEKTYpa BOIPOCOB.

Komno3uiust aHKeTsI.

1.4. Onpenenenue tuna nHGOPMaIUU, UICTOYHUKOB €€ MOJTYUYeHHs, METO/I0B cOOpa JaHHBIX

WCCJICIOBaHMsI. AHAIN3 BTOPUYHON HHPOPMAIH U OTICPATUBHBIC 0a3bl TaHHBIX.

1.5. IToaroTroBka mniaHa, BbleJIEHUE OOBEKTOB UCCIIEI0OBAaHUS U INIAHUPOBAHUE BHIOOPKH

nanHbiX. [locTaHoBKa 3a1auu, 1M UCCIIEIOBAHUS, ETAIN3AUS METOIA UCCIICTOBAHUMN.

1.6. Metonbl cOopa nHbopMauu: HabIOeHHE, SKCIIEPUMEHT, ONPOC, U X POJib B IPOBEICHUU

uccienoBanuii. KyabTypHBIE aCIEKThI U BIHSIHAEC HHOPACTPYKTYPHI.

2. KonnuecTBEeHHbIE U BEPOSITHOCTHBIE METO]IbI UCCIIEIOBAHUS

2.1. ToueuyHsble OLIEHKH MapaMeTPOB U UX Kiaccuuxanus. OueHka pyHKINUN paclpeieacHus;

TUCTOTPaMMBbI U TTOJIMTOH. BEIOOpOYHbIE XapaKTEePUCTUKU KaK OLEHKU.

2.2. UnTepBanbHbIe OLIEHKU. Pactipenenenus: HopMaiibHOE, ¥-KBaapaT U CTbIOJIeHTA.

JoBepuTtenbHble HHTEPBAJIBI ISl IAPAMETPOB HOPMAIIBHOTI'O PaCIpeieICHHUs.

2.3. OCHOBHBIC UCTOYHUKH WH(OPMALIUH JJIsT UCCIICIOBAHMS, aHAIM3a U TPOTHO3UPOBAHUS

KOHBIOHKTYPbl MUPOBBIX TOBAPHBIX PHIHKOB

2.4. IpakTrKa YKOHOMHKO-MaTEeMaTHYECKOTO MOJISITMPOBAHUS aHATIN3a U TIPOTHO3UPOBAHUE

KOHBIOHKTYPbI MUPOBBIX TOBAPHBIX PHIHKOB.

Jluteparypa

1. Huxak A. Kak mnpeomonerb Kpu3HCHl MeHeIKMeHTa. JluarHocTuka U pelieHue
ympasieHueckux npoonem [Texcr] / W. Anmmzec; Ilep. ¢ anrn. H.bparunoii. - CIIO.
CrokronsMcKkas mkosia skoHoMuku B CII0, 2006. - 285 c. : un. - (Kaurn CTOKroJbMCKOM
nrkoJTel 9koHOMHKH B CankT-IletepOypre). - ISBN 5-315-00046-x : 779.00.

2. XauymoB B.M. OcHOBHbIE MNPUHIUIBI MOJEIUPOBAHUS CIOKHBIX CHUCTEM U MPOIECCOB
[Tekct] : Yuebnoe nocodbue / B.M. Xauymos. - M. : U3n-Bo PY/IH, 2013. - 141 c. - ISBN
978-5-209-04797-1 : 96.10.

3. bepuc 3.C., Bym P.®. OcHOBBI MapKETHHTOBBIX UCCIICAOBAHUIA C UCTIOIH30BAaHUEM
Microsoft Office Excel. — M.: Bunbsimc, 2005.

4. boxyk C. I'., KoBanuk JI. H. Mapkerunrosslie uccnenoBanus. — CI16.: [Tutep, 2004.

5. JIeicoB O. E. MeToibl MpUKIaHBIX UCCIIEA0BAaHUN B MEHEDKMEHTe: yued. mocodue / O.
E. JIpicos. — I'VAIL. CII6, 2006.

6. IMumunenko A.M. AHanu3 v MPOTHO3UPOBAHUE KOHBIOHKTYPHI PHIHKOB: Yueb. mocodue /
ITox pemaknumeir B.M. Martomka. — M.: PYJIH, 2010. — 627 c. (Y4yebnoe mocobue
MOATOTOBJICHO TPH CcoAeicTBUM MuHHCTEpCTBa 00pa3oBaHust U Hayku PD B pamkax
AQHAJIMTUYECKOM  BEIOMCTBEHHOM  I1€JEBOM  mporpammbl  «Pa3BuTue  Hay4yHOro
noteHuumana Beiciet mkost (2009-2010 rogsr).

3. JUCHUTIJTIMHA «TEOPUA OPTAHU3ALIUN 1 OPTAHU3AILIMOHHOE TTOBEJIEHUE»

Tema 1. Teopus opeanuzayuu u ee Mecmo 6 cucmeme 3HaHuu

Teopust opraHuzanuu: OCHOBHBIE ompenencHus. [IpeagMeTr W MeTon TEOpUH OpTraHHU3allvu.

Cucrema Hayk OO0 OpraHm3alii M MECTO TEOPHUH OpTraHu3allMd Cpelid JPYrHX Hayk.

B3aumopeiictBue Teopuu OpraHu3aluud € JIp. HayKamMH: KHOEpHETHKO#, Ouoioruei,

COILIMOJIOTHEH, TPaBOM, HPKOHOMHUKOMW, TMCHUXOJOTHEH, 3KOJIOTHEH W 1p.; mpodlieMa eTuHCTBA

3HaHW. TeopeTHueckrue TMPEeANOChIIKM OpraHu3alii COIUaIbHbIX cucteM. OOmue u

crienupuIecKre YepThl TEOPUH OPTAHU3AINN U TEOPUH CUCTEM. Teopust OpraHu3auy U TEOPUr

yrOpaBieHusi, ”HGOPMATUKU, MPUHITUS perieHnid. VcTouHuku GopMUpOBaHUSI TEOPETHUYECKOTO



3HaHUs B oOjactu opraHuzanuu. Jloruueckass cxema M3y4yeHHUS TEOPUM OpraHH3alUU. 3aJayu
Kypca.

Tema 2. Cywnocms u cooepaicanue opeanuzayuu

Omnpenenenne opranm3zanuu. Opranuzanmuss Kak o0bekT. OpraHuzanusi Kak —IpoLecc.
Opranmzauuss u  pae3opranuzauus. OpraHu3oBaHHOCTb.  OpraHuzanuss Kak — CIIOXHas
JMHAMUYECKasi CUCTeMa, uMerolas ueiib. Buael opranunsanuii. Tunosiorust opranuzanui nmo M.
Bebepy. Knaccudukanus opranuzanmii mo A. Ortinuonu. Kiaccudukanus opraHu3anui 1o
ucropuyeckuM tunam. Opranuzamuu Gopmanbhbie U HedopMmalibHble. OTKPBITHIE M 3aMKHYThIE
OpraHu3alMoHHble cucTeMbl. KoHIenuus JKW3HEHHOro uukia opranuzauuu. Craguum
*u3HeHHoro nukina. CopepikaHHWE ATaloOB XU3HEHHOTO LMKJIA W OCHOBHBIE IPOOJIEMBI HX
pa3Butusa. O01IMe XapaKTepUCTUKU opranuzanuu. O0s3arenbHble IPU3HAKU OPTaHU3alIHH.

Tema 3. Cucmemmwlii nOOX00 8 Meopuu OpeaHU3AYUU

OBOJIIOLUS MOHATHUS «cucTeMay. CHUCTEMHBIM MOAXOA W CUCTEMHBbIM aHanu3. CoaepkaHue u
CYLIHOCTb, omnpeneneHus. KoHLenuun «4epHbIX SUMKOB» M «OenbIX SAmuKoB». CHCTEMHOE
meinuienue. [lonstue «cucremay. Mepapxuu u kaaccudukanus CUCTEM: OTKPBITHIE U 3aKPBITHIE,
€CTeCTBEHHBIE M HCKYCCTBEHHBIC, (H3UYECKHE U aOCTpaKTHBIC, JETCPMHUHHPOBAHHBIC U
CTOXaCTUYECKHE, JKECTKUE W MSTKHE, aKTHBHbIE U IMACCHUBHBIE, MPOCTbIE U CIIOXKHBIE U Jp.
OOmue cBoiicTBa clOXHBIX cucTteM. Cucrema OpraHuM3allid U OpraHU3allMOHHAs CHUCTEMa
CHUCTEMHas OpraHu3alus U OpraHu3alMOHHAas cucrteMa. OpraHu3alMOHHbIE OTHOILICHMS, BUAbI
OpraHM3al[MOHHBIX  OTHOUIEHMH. MeXopraHu3alMoOHHbIE U BHYTPHUOPraHU3alMOHHbIE
oTHoLIeHUs. OpraHu3alMOHHbIE 3aJa4H.

Tema 4. Xo3zaitcmeeHnuvle opeanu3ayuu Kaxk CMPYKMYpHbvie eOUHUYbl MeHCOVHAPOOHOLU
9KOHOMUYECKOU CUCeMbl

Tunonoruss u kiaccupukanus HKOHOMHUYECKHMX OpraHu3anui: 1o pasMepy, 1o dopme
COOCTBEHHOCTH, IO MCTOYHHMKAM (MHAHCUPOBAHUS, [0 TMpH3HAKYy (opMamu3anuu, II0
OTHOUICHUIO K NPUOBLIHN, 0 OpraHU3alMOHHO-TIpaBoBol (opme u ap. OOImIas xapakTepucTHKa
HDKOHOMHYECKOM opraHusanuu. Pecypcbl, 3aBUCUMOCTh OT BHEIIHEH Cpefbl, TOPU30HTAIBHOE
paszeneHue TpyJa, nojapaszesieHus, He00X0AMMOCTh yrpaBieHHus.. OCHOBHbIE OpraHU3aI[MOHHO-
npaBoBbie GopMbl mpenmpustuii. lenn u 3amaun ympaBineHuss Mpou3BOACTBOM. DyHKIUU
yIpaBleHUs MPOU3BOICTBOM, OpraHU3allMOHHAs CTPYKTypa MPOU3BOJICTBEHHOTO MEHE)KMEHTA.
Opranu3zanus yrnpaBJieHUs IPOU3BOJACTBOM. BHEIIHAsS cpela U OpraHU3allMOHHOE IOBEJEHUE.
KonkypeHuus u BBKMBAaEMOCTh IMTPOU3BOACTBEHHO - XO3SIMCTBEHHBIX OpraHu3anui. JKu3HeHHbII
uuKi npennpustusa. IlpeanpuumunBocTs pykoBoauTens mpeanpusatuda. Mogenmn X Y Z.
AMepHKaHCKass U SIOHCKas TpOMBbIIUIEHHble opraHuzanuu. Cneuunduxka poccuiickoin
MIPOMBILIEHHOW OpraHu3aluu.

Tema 5. ¥Ynpaenenue u ungopmayus 6 meopuu opeanusayuu

[Tonstue ynpaenenusi. Kpartkas uctopus oOmMX TpeacTaBiIeHUd. MexaHW3M yIpaBlICHUS.
OOpatHas cBs3b B MeHemkMeHTe. OCHOBHbIE MOJIEIM TE€HE3HCa CUCTEM YIpPAaBIIEHHUS. ODTarlbl
YCIIO)KHEHUS MeXaHu3Ma ympasieHus. CHCTeMHO-KHOSpHETHUECKU TOaX0A U uH(pOopMaIus B
Teopun opranuzanuu. IlocTpoeHne u pa3BUTHE OOBSCHUTEIBHBIX Mojenel. MexaHU3Mbl
nenenonaranuss W uHGopmanmu. HMHpopMmaius CTpyKTypHas U omepaTHBHas. MexaHHU3M
YIOpaBlIEHUSI caMOOpraHu3yroumxcs cucteM. CamMOperyjivpoBaHHE U CaMOpa3BUTHE. Y POBHU
opranuzanuu, nHpopmanus u sHTponus. HeonpeneneHHOCTh B cucteme. B3anMocBsI3b ypOBHS
OpraHU30BaHHOCTH U MHpOpMau. BusyanbHble oprannzanuonssie Moaenu. Mozens [lapcoHa.
Mogenb KOHKYPHPYIOIIMX IIEHHOCTEH opraHu3auuoHHON 3¢¢extuBHocTH KBuna-Popbaxa.
Mopnenb «7c». JKu3HeHHbI UK MEHEKMEHTA OpraHnu3aliu.

Tema 6. Camoopeanuzayus u camoynpasiexue

BBenenue B MoHATHE «caMOOpraHHU3alUsy). 3HAYMMOCTh CAMOOPTaHU3aIUH ISl TPUPOJHBIX U
couuanbHbIXx cucteM. CiydailHOCTP M 3aKOHOMepHOcTh. CB0OOOZa M MHOTOBAPHAHTHOCTE.
HavanpHbIe ycrmoBUs cucTeMbl U ee pa3BuThe. KubepHernueckuii 1 CHHEPTETUUECKHUM TTOAXObI
K UCCIIEIOBaHUIO camoopranu3anuu. Camoopranuszanus cucteMsl. [Ipo0ieMbl H3MEHYUBOCTH U
HaciencTBeHHocTu.  [Ipobrmema  orOGopa.  B3aumooTHomieHHss  MeXIy — IpoleccaMu



LIeJICHAIIPABJICHHON OpraHMu3alyy U camoopranu3anuu. OCHOBHbBIE THUIIBI CAMOOPTaHU3YOIIUXCS
cucreM. CamoHacTpaMBaloOIIasCs M caMopa3BUBaromascs cucrtembl. CamooOyuaromascs
cucrema. CaMoopranusanusi MUpOBOM SKOHOMHYECKON CHCTEMBI.

Tema 7. Obwue ocnosanue 3aKOHO8 OP2aAHU3AYUU

ITonstust: 3akoH, 3akOHOMepHOCTb. Colep)kaHue W ONPENEICHUE JAHHBIX IOHATHH.
3aBUCHMMOCTH U MX Kiaccu(ukanus. Y CIOBUS MepepacTaHus 3aBUCUMOCTH B 3akoH. Kareropuu
3akOHOB. Mepapxus cucrteM u cyOOpAMHAIUs 3aKOHOB 3aKOHBI 00lMe M creuuduyeckue.
TPYAHOCTH MPAKTUYECKOTO MPHIIOKEHUS TPeOOBaHUH, BBIPAKAEMbIX 00bEKTUBHBIMH 3aKOHAMH B
ynpasineHud. OObeKTHBHOE U CyOBEKTMBHOE B cOLManbHOM opranuzanuu. Hambosee oOuue
3aKOHBI IpUpoAHOro Mupa. A.A. bornaHoB o 3aKoOHaxX MUpa U 3aKOHAX pa3BUTHUS €r0. 3aKOHbI
cTpoeHuss U ¢GyHKUMOHMpoBaHUSA. OCHOBHblE TpeOOBaHMA K 3aKOHaM opraHuzanuu. OOmue
3aKOHBl OpraHu3allud M XapakTep HX MposiBieHHUA. OCOOEHHOCTHM COLUAIbHBIX CHUCTEM.
Crienuduueckue 3aKOHbI COLMATBHON OpraHU3aLuy.

Tema 8. [Ipunyunsvl ounamuueckou opeanuzayuu

JluHamuueckass OpraHu3anMs Kak YIOpPsSIOYEHHBbIM mponecc. Pa3BuTue XKHUBBIX CUCTEM:
oOpa3oBanue, (QyHKIMOHHUPOBAHHE, POCT. pa3BUTHE, cTapeHue. Kiaccudukamus mporeccos:
3aKOHOMEPHBIE U CIIy4dalHblE, IUCKPETHBIE W HENPEPBIBHBIE, PETYJIIPHBIE W DIU30JUYECKUE,
YCTAaHOBUBILHUECS U NIEPEXOJIHBIE, YIIPABIISIEMbIE U HEYNpaBJIsieMble, JaTEHTHbIE U HAOJI0JaeMble
U Jp. DIEeMEHThI IpoLeccoB: (a3bl, 3Talbl, HHTEPBAIbI, IEPUObI, IUKJIIbI, PELIUKIIBI, ONEpaLiH,
Opomenypsl, 3agadd, mpoOnemMsl. JleWcTBus, paboThl, cTagud, QYHKIUH, COCTOSHHUS.
[Tepemennble. XapakTepUCTUKH U KPUTEPUM OLIEHKHM KadyecTBa IPOLECCOB: OE30TKAa3HOCTH,
ONEPATUBHOCTH, TOYHOCTH, BOCCTAHABINBAEMOCTb, FTOTOBHOCTb.

Tema 9. Cybwvexmol ynpasienueckou 0essmeibHOCmu

Opranuzaropckue 3ajadyd M OpraHU3alUoOHHbIE MpoOiembl. OpraHu3aTopbl- TBOPLBI U
opraHu3aTopsl - ucnoiaHuTenu. Opranuzanus a0CTPaKTHBIX U pealbHbIX cucTeM. Opranusanus u
(dbopMupoBaHUE cOLUANbHBIX OTHOIIEHUH. CyOBEeKT yInpaBlieHUsI KaK CyObEKT OpraHM3aTOPCKON
NeSITeNbHOCTH  (NOJMTHK, MpeANpUHUMATeNb, WHXXKEHEep, aJMuHHUCTparop). Pasnuuus B
OpraHM3aly YNpaBiIeHUs] O0BEKTAMU PAa3HOTO IIEJIEBOIO HAa3HAYEHHUS W Ha Pa3HbIX YPOBHAX
uepapxuu. Pons Mmenemkepa. OpraHu3zaTopcKue U JIMYHbIE KauecTBa, HEOOXOIUMbIE MEHEIKEDY.
Tema 10. Penomen nosedenueckux OUCYUNIUH U UX POIb 8 YNPABLEHUU OP2AHU3AYUel
CopneprkaHue MOHATHS «OpPraHU3aLMOHHOE TOBEJCHNE» U (PEHOMEH MOBEJICHUECKUX TUCIMILIMH.
OO0bexT, cyOBekT M mpeameT Kypca OpraHuszanvoHHoro mnoseneHus. Llenm u 3agaum Kypea.
TexHOKpaTU4eCKUH YW  TyMaHUCTUYECKUH  METOAbl  yImpaBieHus. HaydHeli  meTon
OpPraHM3al[MOHHOTO MOBEAECHUS M €ro OCHOBHbIE ATamnbl. OpraHu3allMOHHOE MOBEIEHUE Kak
collManbpHas HayKa M €ro CBs3b C JAPYIMMHM HaykamMu. OpraHu3alluOHHOE IIOBEIEHUE Kak
npukiagHas Hayka. OpraHu3alMoHHOE TIOBE/IEHUE KaK BEPOATHOCTHAsI HayKa. Poib MeHemxkepa,
Kak cyObekra OpraHn3alMOHHOrO MOBEACHMS. JIMUHOCTHBIE XapaKTEPUCTUKU MEHEIKepa s
pemenus 3a1a4 OpraHn3aliuOHHOTO IMOBEICHHUS.

Tema 11. McmopuuecKkue 0CHOBbI COBPEMEHHOU HAYKU «OP2AHUZAYUOHHOE NOBEOEHUE»

Bxman poccuiickux u 3apyOeXHBIX YyYeHbIX B Hayky OpraHuzalioHHOE I[OBEICHHUE.
UccnenoBanuss II. I'expa u ero Bkmax B Hayky OpraHusanuoHHoe mnoBeneHue. Ponb
pOMBINIIEHHON nicuxonoruu I'. MroHcTepOepra aist opraHu3aliioHHOTo noBeieHus. CyIHOCTb
U OCHOBHBIE 3Tambl XOTOPHCKUX 3KCIepuMeHTOB. Ponb XOTOpPHCKMX AKCIEPUMEHTOB MJIs
pasBuths Haykun OpraHu3allMOHHOE TmoBeaeHue. Ponb O. M»dHO B CTAHOBJIEHUU HayKH
OpranuzanoHHOE NOBeIeHNE. BUXEBUOPHU3M KaKk OCHOBA OPraHU3al[MOHHOTO MIOBECHHUS.

Tema 12. OcHnosHble Xapakmepucmuku UHOUBUOA.

[TonsiTue  WMHAMBMAA W HMHIUBUAYAJIbHBIX  XapaKTEpUCTUK. BaxHOCTp  M3ydeHuUs
UHAUBUAYAIbHBIX  XapakTepucTuk B OpraHuzanuoHHoMm  noBeneHun.  CTpykTypa
UH/IMBUIYAIbHBIX XapaKTepUCTHK. Jlemorpaduueckue M TCHXOJOTHUECKUE XapaKTEPUCTHKU
UH/IMBUJIOB. YMEHHUS U CIIOCOOHOCTH, KaK XapaKTepUCTUKU MHAUBUIOB. COCTaBHBIE JIEMEHTHI
KOMIIETEHIIMM  pa0OTHUKOB. BiMsHue LEHHOCTe Ha WHAMBUIYyalbHOE IOBEJCHHUE.
Knaccuyeckne W COBpEMEHHbIE TEOPUM JMYHOCTH. PoJb TNCHXO0aHATUTHYECKOW Teopuu



3.@peitna u K. FOHra B usyuenun auyHoctu. Teopus xapaktepusix uept I'. Onmopra u P.
Kerrena. ['ymanuctuueckas teopust A. Macnoy u K. Pomxepca. Teopust connaabHOT0 00ydeHus
A.bannypel. llcuxosnorunueckue METOOMKM M3ydeHUs MHIuMBHAA B OpraHuzanioHHOM
noBenennu. Knaccudukanus temmnepamenToB MHIUBUAA. COIMOIOTMYECKHE M MPAKTHYECKUE
METOAbl B U3ydeHMM WHAuWBHIA. CHOpHBIE METOOUKA B W3YYCHHH WHIMBUIYaJIbHBIX
XapaKTEPUCTHK.

Tema 13. Bocnpusamue u nayuenue 6 0peaHu3ayuoOHHOM NOBeOeHUU

Bocnpuarne, kak KOrHUTHMBHBIM mponecc. IloHATHe BocmpusitTME U €ro  CyIIHOCTb.
Hctopuuecknue OCHOBBI HM3YyYEHHs BOCHPHUATUA. BaXHOCTp H3yYeHUS HWHAMBHUIYaJIBHOIO
BOCHPUATHUSA JUIsI COBPEMEHHOTO MEHEKMEHTA. OCHOBHBIE Pa3aNuus MMOHATHH «OIIyLIEHHE» U
«BocrpusaTue». Bunael Bocnpuatus. PakTophl, BIUAOIME HAa WHIWBULYaJIbHOE BOCIPHUATHE.
[Moanpouecce Bocnpusitust. M30uparenbHOCTh BocnpusTHs. [IoHsATHE U CYITHOCTH COIIMATIBLHOTO
BOCIIpUATHA. Buapl conuanbHOro BOCIPUATHSA: YPOBEHb HMHAMBHMIA W YpPOBEHb TPYIIIBL
Oddexrer Bocnpustus. [lomstue crepeornma. WMumuBuayanbHbie crepeoTunsl. OCHOBHBIC
CTEpPEOTHUIIbl BOCHPUATHS Ha paboueM mecte. DopMbl opraHu3zauuu BocnpusTHs. OCHOBHbIE
IPUHLMIIB TPYHNIUPOBKH BOCHPUATHS. OCOOEHHOCTH COLUAIBHOIO BOCIPUATHUS U (PAKTOPHI,
BiusonMe Ha Hero. IloHdatne u cymHoOCTh HaydeHus. YdeHus O. TopHzaalika O Hay4EeHHH.
OTnuuue NOHATUN «3HAHHWE» U «IIOHUMaHWe». BaXHOCTh HM3yueHHUsT OCHOB HAay4YEeHMs JUIs
COBpEMEHHOro MeHemkepa. dakTopsl, BIUAOIME HAa HaydyeHue uHAuBHUAA. [lo3HaBaTenpHBIN
uuki Konba. [losnanue tunos Xopaa u Mamdopaa. Meroasl HaydeHHs] HHAUBUAOB. Y CIOBHO-
peduexropHoe Hayuenue W.IlaBnosa. UncTpymenTanbHoe HayueHne b.Ckunnepa. J[Ba noaxona
K OOBSICHEHHMIO Ipoliecca HaydyeHHs: OMXEBUOPU3M M KOTHUTHBHAs rcuxoiorus. [lonstue u
CYUIHOCTb MOAM(UKALMU HWHAWBUIAYAIbHOTO mnoBeaeHus. OOyueHHe COTPYIHUKOB, KaK 4acTh
Hay4yeHUs HaBbIKaM.

Tema 14. Pone momusayuu 8 moouguxayuu uHOUSUOYAIbHO20 NOBEOEHUS

[TonsiTue MoTHMBaUMU U CTUMYJIHpoBaHUSA. OTiMYMe MOTHBaLMM U cTUMyJupoBaHus. Llemu
CTUMYJUpOBaHus. McTopudyeckue acmekTbl CTHUMYJIMPOBAaHUS W MOTHUBAllMU IE€PCOHANA B
opranu3anuy. TexXHOKpaTMYeCKMM M TyMaHUCTUYECKHH TMOAXOAbl K CTUMYJIHPOBAHMIO
nepcoHasa. BiusHue CTUMyJIMpOBaHUS Ha IIOBEICHUWE UWHAWBUAOB B  OPraHU3allHM.
[ToBenenueckue acnekTbl MOoTHBanuu. M3ydyenue morpeOHocTel mHAMBHIOB. PanHue Teopun
MOTHUBAIMH: COJepKaTelbHbIe U MpoleccyalbHble TeopuH. Teopus uepapxuu norpedHocTel A.
Macnoy. Teopust X u Y MakI peropa. Teopust ERG Kneitrona Ansnepdepa. Teopus Tpex THUTIOB
npuobpereHHbix norpedHocTeit MakKnenanga. Teopust cnpasemnuBoct C.Anamca. Teopus
oxuganus B.Bpyma. Kommnekcnass teopus Iloprepa-Jloynepa. CoBpeMeHHblE Teopuu
MotuBaiu. OCOOEHHOCTH TMpolecca CTUMYJIMPOBAHUS WHAMBHIA B OpraHU3alMOHHOM
noBeneHuu. IlpuHuunBl cruMynupoBaHus. MaTepuanbHble W HEMaTepHalbHbIE METOJbI
CTUMYyJUpoBaHus. OTpULaTENbHOE CTUMYJIMPOBAHUE U €TO BIUSHNE Ha TIOBEJICHUE UHINBHUIOB B
opranuzanuu. MeToJ WHIAUBUAYAIbHOTO CTUMYJIHpoBaHHs. OCOOEHHOCTM MOTHBAllUU B
POCCHIMCKHX U 3apyOeKHBIX KOMIIAHHSIX.

Tema 15. Konyenyus epynnul 8 opeaHu3ayuOHHOM N0BeOeHUU

Mecto rpynn B nesrenbHocTd opraHusauuil. Ilonstue u coxepkanue rpynnsl. Mcropus
uccienoBanust pabounx rpynn B Poccun u 3a pyOexom. Barmsagsr @.Teiinopa u 3.Meiio Ha
¢deHomeH rpymnm B opranuzaiui. OCHOBHBIE XapaKTEPUCTHKH T'PYII U UX BIUSHHE Ha pElIeHUe
pa3IMyYHBIX TPYMNMOBBIX 3aJay. YCIOBUSA CYIIECTBOBAHUS TpYyNIbl. ['pynmoBble HOPMBI U
dakTopsl ux ¢opmupoBanus. CouumanpHas CTpykTypa rpynnbl. Knaccudukanums rpynm B
OpraHM3al[MOHHOM TMOBeAeHUU. Pabounme M ymnpaBieHYECKHE TpYyNNbl B OPraHU3AMOHHOM
noseneHuu. [lonstue HedopManbHOM Trpynmel B opraHuzanuu. OTinyus (OpMaIbHBIX H
HedopMainbHbIX rpynn. [Ipusnaku HedopmanbHON rpymmbl. 3agaun HehOpMaibHOW TPYMIBI B
OpraHH3alIiHy. [Tpuunabl  oOpa3oBaHusl  HEPOPMAJIBHOM  TPYMIIBL. OcobenHoctu
(GyHKIMOHMpOBaHUS HedopMalbHbIX Ipyni. [IpenMmyiecTBa M HEIOCTATKU CYIECTBOBAaHUS
HeOpPMaJbHBIX TPyNI A opraHu3anuu. DakTopsl, OKa3bIBAIOIIME BIMSHUE Ha TOBEACHUE
paboTHUKOB B HedopMaibHbIX rpynnax. Craguu pa3BUTUS U (QYHKIHMOHHPOBAHHUSA



HedopManbHOW Tpynnbl. Crparerust ympasiieHuss HedopMaldbHBIMU TpynmaMud. MeToabl
yIpaBJIeHus TpynnamMu. MexaHu3M BO3JIeHCTBUS HA JTUEPOB U WICHOB HE(OPMAIILHBIX TPYIII.
Tema 16. I’ pynnosas s¢hgpexmusnocme u ynpasienue KOMaHoamu
[Tonsitue >¢pdextuBHOI rpynmsl. OCHOBHBIE XapaKTepUCTUKH () (HeKTUBHBIX Tpymi. DakTopsl,
BIUsIONIME Ha A(P(EKTUBHOCTh TPYMIbl. YIPaBlIeHYECKOE BO3JEHCTBUE Ha Tpymmbl. Moaenu
pemierns mpobineM B d¢¢exTtuBHbIX Trpynnax. OcHoBHbIE (OpMBbl 3(P(GEKTUBHBIX TPYIIL.
I'pynnoBeie 3dexTri: moHsTHe U BHUAbL. [lOHSATHE W CYIIHOCTh «TPYHIOBOW JUHAMHKI.
MexaHu3M 1 OCHOBHBIE (haKTOpBI (HOPMUPOBAHHS IPYTIIT U TPYIIIIOBOTO MOBeACHNUs. JKU3HEHHBIN
uuka rpynnsl. Mogens b. Takmana u H. [Ixencena. Mexrpynmnoas nuHamuka. CtpaTerus v
MEXaHU3M IOCTPOEHUsS APPEKTUBHBIX MEXIPYIIOBBIX OTHOmEHUU. CopepikaHue U TMOHATHE
KOMaH/Ibl B OPraHU3allMOHHOM IOBeJAeHUU. VcTopuueckue acreKkThl CO3JaHMS U YIpaBICHUS
KOMaHJaMHU B MeHeJKMeHTe. [IpuuMHBI MCHOIB30BaHUS KOMaHJA B MPAKTUKE COBPEMEHHBIX
KOMITAaHMM. XapakTepucTUKH KoMmaHja. Tumonorus komana. OCHOBHbIE TOAXOABI K
(OpMHPOBAHUIO U YIPABICHHUIO KOMAaHJAMH B OpraHM3alWU. DTambl (JOPMHUPOBAHUS KOMAH]I.
Metonsl  dopmupoBanus komaHa. PoneBas crpykTypa komann M.benOuna. Bunsl
KOMaHJ000pa30BaHUsI B COBPEMEHHBIX KOMIaHUsX. OCOOCHHOCTH W TEHACHLUHU DPa3BUTHUSA
3apy0eKHOT0 U POCCHIICKOTO PhIHKA KOMaHI000pa30BaHus.
Tema 17. Opeanuzayuonnas kyremypa MHK u ee enusanue Ha opeanuzayuoHHoe nogeoenue
Ponp wm3yueHuss OpraHM3alMOHHOM KyJbTYpbl B OpraHM3alMOHHOM TnoBeaeHuu. [lpupona
OpraHM3alMOHHON KyJIbTYyphl. [IoHATHE OpraHM3allMOHHON KyJbTYpbl. McTOpHuyeckue acnekTsl
W3YUYEHUsl OpPraHU3allMOHHON KyJbTypbl. DaKTOpBI, BIUSIOIIME HA KYJbTypy B OpraHHU3alUu.
Tumonoruss  KyapTyp B opranmsamun. Kiaccudukammsa . Xodcrena.  Tumomorus
opranu3anoHHoi KynbTypbl Kimtokxona u Ctpoar6eka. [ToBepXHOCTHBINM U MTOATOBEPXHOCTHBIN
YPOBHU OPraHU3alMOHHOM KyJIbTypbl. OCHOBHBIE 3JIEMEHTHl OpPraHU3ALMOHHON KyJIbTYpBHI.
Coznanue u nojaepxKaHue KyabTypel. Mexanusm u ¢pakTopbl GOpMUPOBAHUS OpraHU3aAIMOHHON
KyJlbTypbl. BnusHue opraHu3allMOHHOW KyJbTypbl Ha IIOBEJIEHHWE WHAMBHAA U Tpynm B
opranuzaiuu. IIpoGneMsl ympaBieHuecko paboThl B ApYrux KyiabTypax. OcobeHHOCTH
MOBE/ICHNS MEHEeKepa B HMHOKYJIBTYPHOM cpene. ACHEKTbl KyJIbTyp, OINPEAeIEHHBIX
' Xodcrenom. OcHOBHbIE pa3avuusi BOCTOUHBIX M 3alagHBIX KYJIbTYp. XapaKTepUCTUKU
HAI[MOHAJBHBIX KyJIbTYyp. BinusHuMe mepexoda B HHYI KYJIbTYPHYIO Cpely Ha IOBEIEHHUE
uHauBuAa. OCoOEHHOCTH aJanTalud K 4yXXKOW KyJbType UM ee OCHOBHble 3Tambl. [loHATHE
KyJIbTypHOro mIoka. IIposiBieHune u crnocoObl NPEoNoNIeHHs KYyJIbTypHOTO IMOKa. MeTomabl
HOJArOTOBKM K paboTe B JIpyrux KyinbTypax. IloBejeHume MHAMBHUIOB M TPYMNI B Pa3iIUYHbBIX
KyJIbTYpHBIX cpenax. OcoOeHHOCTH YIpaBl€HHS MHOTOHALMOHAJIBHBIM  KOJUIEKTHBOM.
Bo3geiicTBue KynbTYpHBIX IE€HHOCTEH Ha oOpraHu3aluoHHoe TnoBefeHune. OcobeHHoCTH
MOTHUBAllUM HWHAMBHUJIOB B PAa3IMYHBIX KyJbTypax. MeToabl MOATOTOBKUM K YIPABICHUIO
MHOTOHAIIMOHAJIBHBIMU KOJUIEKTUBAMH.
Tema 18. Ynpasnenue kommynuxayuamu 8 MelcoOyHapoOHblX KOMNAHUSX
[TonsTHe W cymHOCTP KOMMYHUKauuil. OTIuYne MOHATUNH «KOMMYHHKAIIMM» U «OOIIEHUE».
Ponb KOMMyHMKanuii B yHpaBl€HUH WHIUBUAYaJbHBIM U TPYIIOBBIM IIOBEJIEHHEM B
opranuzaiui. OcCHOBHble (YHKIMM KOMMYHHUKanuii B rpynme. Pa3Butne yueHHs o
KOMMYHHKaIUsIX. KOMMyHHKaTUBHBIE PEBOJIIOLIMK B UCTOPUU. XapaKTEPUCTHKA COBPEMEHHOTO
COCTOSIHUSI KOMMYHHKaIMi B KoMmmaHusxX. DddexkTuBHple U HEID(HEKTUBHBIE KOMMYHHKAIIUU.
Knaccudpukannn kommyHukauuid. GakTopsl, BIUSAONME Ha CTUIb KOMMYHUKALUN B rpynmnax.
[Tponiecc kommyHukanmii. CpenctBa mnepenaun uHpopManuu B opraHuzanuu. «Ilomexm»
koMmyHuKanuil. [IpoGnema oOpaTtHON cCBsi3u B opraHu3anuu. MeToasl  yrnpaBiIeHUS
KOMMYHHMKAlMsIMU B Tpylnax M opraHu3anuv. KOMMyHHKaTHUBHBIM CTHJIb PYKOBOJUTEIS.
Oco0eHHOCTH MOCTPOCHHS KOMMYHHUKAIUIl B MHOTOHAIIMOHAJIbHBIX KOMITAHUSIX.
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4. JUCHHUIUVIMHA «KOPITOPATHUBHBIE ®UUHAHCBI»

Tema 1. dynoamenmanvHvle KOHYenyuu QUHAHCOB020 MEHEOHCMEHMA

Konnenmuss 3¢ ¢dekTuBHOTO phIHKA. V3MEHEHHWE OIEHKM JIHET BO BpEeMEHH. AHaIM3

JTUCKOHTHPOBAHHBIX JCHEKHBIX MOTOKOB. MO/IENbh OLIEHKH JOXOJHOCTH (DMHAHCOBBIX AKTHUBOB.

Konnenmus B-xoaddurmenta. Teopuss apOuTpakHOoro neHooOpasoBanus. OIeHKA aKIUi U

oOJranuii.

Tema 2. Kpamxocpounvle ¢punancosvie peuienus

Onenka notpebHOCTH B 000poTHOM Kanutaie. [lonuTuka ynpaBieHus 000POTHBIM KallUTATIOM.

[InanupoBaHue JIUTEILHOCTH ONEPAIMOHHOTO IHKIIa. DUHAHCHPOBaHUE OOOPOTHOTO KalKTaIa.

YnpaBneHue neHexHbIMU cpeacTBamu. [IporHo3upoBanue JEeHEKHBIX TOTOKOB.

Tema 3. Ilnanuposanue KanumanbHuIX 610HCEHUU

®opmupoBaHue Ol0/pKeTa KamBIOXEeHWH. MeTolbl OLIEHKH MpoeKToB. YucTas mpuBeleHHas

ctoumocTb (NPV). Buytpennsas nopma pentadensHoctu (IRR). CpaBuenue kpurepue NPV u

IRR. IIpuBeneHHas cTOUMOCTH OyAyIIuX 3aTpat. Mi3aMeHeHue 1ieHbl KanuTaa.

Tema 4. Ucmounuxu punancuposanus kopnopayuii

CocraBnsironue Kamurajga U UX IleHa. MoJenb OLEHKH JOXOJHOCTH (PHHAHCOBBIX AKTHBOB.

Cpennen3BelieHHas 1 MpeiesibHAs 1IeHa KanmuTaa.

Teopust CTpyKTypbl KamuTaia 3aTparhl, CBSI3aHHbIE C ()MHAHCOBBIMU 3aTPYAHCHUSMHU, U

areHTCcKue 3aTpatbl. Mojienu (MHAHCOBOTO phluara. PacyeT onTuMallbHON CTPYKTYPHI KaruTaa.

VYmpaBneHue cOOCTBEHHBIM KamuTanoMm. Mojenu ycroitunBoro pocrta. [Ipon3BOACTBEHHBIN U

(MHAHCOBBIN JIEBEPUIK.

Tema 5. JJusudenomnas norumuka

JuBuaenaHas MOJIUTHKA. Teopun MPEANTOYTUTETbHOCTH ITUBUIEHIOB. ITmann:
PEHMHBECTHPOBAHUS AUBUACHIOB. Brikyn akmwmii. Beimiara TuBUAEHAOB aKIUSIMHA U JIPOOJICHHE
AKIMH.

Tema 6. unancosoe niaHuposanue U npoSHO3UPOEAHUE

[Tpunumne! puHaHCOBOTO IUTaHUpoBaHus. CrcTeMa MPOrHO30B U IJIaHOB OpraHu3anuu. Metozsl

IUIAaHUPOBaHUST M TNPOTHO3UPOBaHMs. brojkeTnpoBaHne Kak MHCTPYMEHT YIpaBJICHUS
(dbuHaHCAMM OpraHU3alUy.
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7. JUCLUIUIMHA « COBPEMEHHbII CTPATETMYECKUI AHAJIN3»
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Paznen 1. Beenenue B «COBpeMEHHBIN CTPATETUUECKUN aHAITU3)»

Tema 1. Teopemuueckue npobremvl KOHKYPEHYUU U COBPEMEHHO20 CMPAMESULeCKO20 AHAIU3A
[TonsTe U HenM crpareruvyeckoro axHanusza. Ponb aHammsa B (QOpMYIHMpPOBAHUU CTPATETHU.
Anroput™m cTparermueckoro aHaiusza. CTpaTerHMyecKoe COOTBETCTBHE. OBOJIOLUS  OT
KOPIOPATUBHOTO INIAHUPOBAHUSA K CTPATETUYECKOMY MEHEIKMEHTY. DyHKIIMM CTPATErHYeCKOIo
MeHe/DKMeHTa B Qupme. CrpaTerus Kak TMOAKPEIUICHUE PEHICHUS W KaK MEXaHH3M
KOOPIUHALINH.

Tema 2. Unmepnayuonanuzayus xo3aucmeeHHol 0esimelbHOCmU U npooiembl Cmpame2uiecKoeo
ananusa

Teopun uWHTEpHAIIMOHANM3AMU. TpU MOJAXOJAa K MPOIECCY HHTEPHAMOHAIM3AIUU
(cKaHIMHABCKUI, TPAHCAKIMOHHBIX H3JEPKEK, ceTeBoi). [obanu3anus Kak HMIIEPaTUB
MHPOBOTO Pa3BUTHS. AJITEPHATUBHBIE B3TJISbI HA MIPOLIECCHI TII00AIM3AIUY.

MoTtuBanus BoBJIeYeHHsI B MIpoliecchl riaodanu3anuy. KoHbIOHKTYpa U SKOHOMUYECKUE ITUKJIIbI B
pa3BUTUM MHPOBOW, PETMOHAIBHOW M HALMOHAIBHOM HKOHOMHK. DaKTOpbl ajantauud K
OKpyXaromiei cpeae (MHOCTPAHHOMY 3aKOHOAATEIbCTBY, COIMAIBHBIM M 3KOHOMHUYECKUM
YCIIOBHSIM, COXPAaHEHHUIO YPOBHS KOHKYPEHTOCTIOCOOHOCTH).

Tema 3. Meowcoynapoonas sxonomudeckas unmezpayus u passumue npeonpuHuUMameibcmed
Pacmmpenne Bo3moxxkHoctern THK ¢ pocTomM MeXmyHapOoIHONH SKOHOMHUYECKOM HHTErPALlUH.
Bo3MOXHOCTH MEXIyHapoAHBIX KoMmaHuil B ycioBusix EBpomeiickoro coroza, HADTA,
ACEAH, ATOC, MEPKOCYP. ®akTopsl, CIOCOOCTBYIOIIHE OOBEIUHEHUIO (UPM B paMKax
MHTErPALIMOHHBIX 3KOHOMUYECKHUX IPYIITUPOBOK.

Paznen 2. MeTo10510THst CTPATETHYECKOTO aHATU3a

Tema 4. Obwememooonozuyeckue 60npocbl CMpPame2uiecKko20 KOHKYPEeHmMHO20 aHAIUu3a
MeTo10710THs KaK YYEHHUE O METO/IAX aHAJIM3a COLMAIbHO-A)KOHOMUYECKHX SIBJIEHU. MeToa Kak
COBOKYITHOCTh YCTOWYMBBIX mpaBui. [Ipoueaypsl u TexHukd aHanuza. Beibop Mmertomonoruu
CTpPAaTeTUYECKOr0 aHaiu3a. TUlbl W YPOBHHU METOAOJOTHUU (BCeOOImUid, OOIIeHAYIHBIH,
YaCTHOHAYYHBIN).

Tema 5. Oyenka ycnosuii 861x00a Ha MeHCOYHAPOOHbBIE PLIHKU

CtpykTypa aHanm3a BHeIIHeW cpeabl. OCOOEHHOCTH aHalu3a BHEIIHEH Cpelbl B YCIOBHUSAX
nepexoHbIX 001mecTB/a3koHOMUK (cTpanbl CHIY). Bpibop cdepbl nesTenbHOCTH Ha BHEIIHEM
pbIHKe. BBIOOp MpuHUMAIOIIEH CTpaHbl M METOMOJIOTHS OIEHKH MPEUMYIIECTB TPUHUMAIOIIETO
rocynapctBa. Bpibop 3apyOexxkHoro maptHepa. OpraHuzanmoHHbBIE (POPMBI MEXKITYHAPOIHON
koomeparuu. [lopsamox QopmMupoBaHUs [JaHHBIX O TOTEHIMAIBHOM MapTHEpe. OTarmbl
JTOCTHKCHHS COTPYTHMUECTBA C 3apyOESKHBIMU MTapTHEPAMH.

Tema 6. Ananrusz norumuko-npagogoui cpeowvl

[TonsiTve, xapakTEpUCTHKAa M OCOOEHHOCTH TMOJMTHKO-TIPABOBOM cCpenbl. MexayHapoaHoe
MOJIMTUYECKOE M TPAaBOBOE OKPYXKEHHE: MpaBmiia U oObuau. OOImMN CBOJ 3aKOHOB, 3aKOHBI
rcjaamMa, MapKCUCTCKHE TIPUHIIAIIBI U YOCKICHUSI.

[TonmuTHYeckre pUCKU U CAaHKIIMH B MEXIyHApOJHOM OH3Hece (CBs3aHHBIE C COOCTBEHHOCTHIO,
OTIEpallOHHbBIE, TpaHCHEPTHBIC, BATIOTHBINA, PBIHOYHBIM, IICHOBOM, HAJIOTOBBIA KOHTPOJb;
TPYJIOBbIE OTPAaHUYEHMS; SKCIIPONPUALINS, «OJIOMAITHUBAHUE) ).

[Tomutraeckue mapTuu ¥ HarmoHaM3M. [lonmuTuueckn dyBCTBHTENBbHBIE TOBaphl. [Ipormemypa
aHaJIn3a MOJIUTHYECKOTO PUCKA U CTPATETUU YMEHBIICHHS TOJTUTUYECKON YSI3BUMOCTH.
MexayHapoaHble COTJIAICHWs] W KOHBEHIIMH, PETYJHUPYIONIME BHEITHEAKOHOMUYECKYIO
NeSTeIbHOCTh.  3€JeHOe  3aKoHoJaTenbcTBO.  IIpaBoBoe — obOecriedeHue  paspeuieHus
MEXIYHAPOJAHBIX CIOPOB: MPUMHPEHUE, apOWTpaxk, TsSHkOa 3aluTa TpaB WHTEIUICKTYaIbHOU
COOCTBEHHOCTH.

HanmonanbsHble 3aKOHOJATENBCTBA, PETYIHPYIONIUME MPEANPUHUMATEIBCKYIO AESTEIbHOCTh
(3aKOHBI O KOPPYMIIMU, 3aKOHBI O HAIMOHAIBLHOW 0€30MacHOCTH, aHTUMOHOMOJIBHBIC 3aKOHHI,
aHTHUOONKOTHOE 3aKOHO/1aTEIbCTBO, IKCTEPPUTOPHAIIbHBIE 3aKOHBI).



CyBepeHuTeT HAIMi W CTaOMIBHOCTH TOCYJAPCTBEHHOW TMONMMTHKW. HamwoHanmeHbIE U
WHTEpHAIMOHAJIbHBIC (BHYTPEHHUE U BHELIHUE) MOJTUTUKO-TIPABOBBIE OApbephl MEXKAYHAPOIHON
SKOHOMHUYECKOHU JESATEIbHOCTH.

Tema 7. Cmpamezuyeckuil ananus 5KOHOMUYECKOU CPeObl

[TonsiTue, XapakTepucTUKa U1 OCOOCHHOCTH SKOHOMHUYECKOM Cpellbl B MEKIyHAPOIHOM OU3HEce:
HallMOHAJIbHBIM U MEKyHAPOIHBIN ACIIEKTHI.

[TpuponHo-knuMaTuyeckue (GakToppl KaK 3JIEMEHThl HSKOHOMHMYECKOH cpenbl. BrnusiHue
NPUPOIHO-KIMMATHUECKUX (DAKTOPOB Ha MEXAYHAPOJIHYIO XO3SHCTBEHHYIO JEATENBHOCTH U
SKOHOMHUYECKHI pOCT.

Jrnamuka okpyxaromied cpenbl B XXI Beke: TeHIeHIMM M mepcrnekTuBbl. KoHcepBanwus
pecypcoB. KHOTCKUI POTOKO — PHIHOYHBIN MOAXO0J K PEIICHUIO TTI00aTbHBIX SKOJOTHYECKUX
npobnem. Ponbp MexayHapoaHBIX (PUHAHCOBO-3KOHOMHYECKHX opranuzanuii (Bcemupnas
TOpProBas opraHuzaius, MeXIyHapoIHbI BamiOTHBIN ¢oHA, Bcemupnslli 0aHK) B
peryMpoBaHUMN MEKIYHAPOIHBIX X039 CTBEHHBIX IIPOLIECCOB.

BHemHeskoHOMUYECKHE CTpaTeruy rOoCy/IapCTBa M IOJIOKEHUE CTPaHbl B MEXKIYHapOJIHOM
MHBECTUIIMOHHOM U TOProBOM IIpoliecce. BiusiHue miaTexHbIX U TOProBeIX OalaHCOB CTpaH Ha
XO3UCTBEHHYIO JACSATEIBHOCTD MPEAIPUITHIA.

Tema 8. Ananuz coyuokynbmypHou cpeowl

['eorpaduss U UCTOpPUS KaK OCHOBBI KYJIbTYPHOI'O MOHHUMAHHS KYIbTYp, MEXKIYHAPOIHBIX U
r00aNbHBIX PBHIHKOB. BimsHue reorpaduu Ha pasMENICEHHWE HACEICHUs, TPAHCIOPTHYIO
UHPPACTPYKTYPY U IKOHOMUYECKOE Pa3BUTHE.

KynbTypa 1 ee a35eMeHThl: COLIMATIBbHOE MOJIOKEHUE, S3bIK, OOLIECTBEHHbIE OTHOILIECHUS, PEIUT U,
oOpa3oBanmue, cucreMbl IleHHOcTel. KynbTypHble ciiom (HalMOHAJIbHAasg  KyJbTypa,
JIeNIoBast/OTpaciieBasl KyJabTypa, OpraHU3allMOHHAs M WHAWBHUIYalIbHAs KyJIbTypa). PakTHUECKOe
U MHTEpPIpETUpYIollee 3HaHUE KyJIbTypbl. KynbTypHas 4yBCTBUTEIBHOCTh U TEPIUMOCTD.
Kynbrypable nennoct. KyiabTypHOe U3MEHEHHE U 3aMMCTBOBAHHUE.

Kynbrypasie u aenoBsie paznuuus. OOs3aTenbHble, HEUTpaIbHbIe U HEOOsA3aTeNbHBIE J1€J0BHIE
oObryan. Kommynukanuu. @opmanusanuss ¥ TeMIN JAEJIOBBIX OTHOIIEHUH. [lenoBas sTuka.
[IpoGnemMa KOppYHIMU B Pa3IUYHBIX KYyJIbTypax. OJTHYECKH M COLMAIbHO OTBETCTBEHHBIC
pelieHus.

Paznen 3. IHCTpYMEHTHI CTPaTeTHYeCKOro aHAIN3a COBPEMEHHOTO OM3Heca

Tewma 9. llenu, yennocmu u 2¢pgpexmusnocmeo

Crpaterust kak cTpemieHre K cTOUMOCTH. [Ipubbuib. CBsi3b MEXKAY MPUOBUIBI0 M CTOUMOCTBIO
npeanpuaThs. JMCKOHTUPOBAHHBIA JICHEKHBIM IIOTOK M €ro HCIOJIb30BAaHUE B OIICHKE
CTOMMOCTH KOMIIaHWM, HampaBleHU OusHeca u crpareruii. CTparerust U OleHKa CTOMMOCTH
onuuoHa. CrpaTerus Kak yhpaBieHHE oONIMoHamMH. [IpUHIMIBI cO37aHUS CTOMMOCTH B
CTpPaTernyecKOM aHaIn3e.

Tema 10. Ompacnesou u KoHKypeHmMHbBIU AHATU3

[lpunuuner  aHanu3a  oTpaciaeBodl  cTpykTypbl. Copoc W KOHKypeHLHs.  AHanu3
IpUBJIEKaTeIbHOCTH oTpaciu. [IporHo3upoBanue mpuObUIBHOCTH oTpaciu. Crpareruu
W3MEHEHUs1 OTpacieBOM CTPYKTyphl. OTpacinu v pbiHKA. OT NPUBIEKATEIBHOCTH OTPACIH K
KOHKYPEHTHOMY MPEUMYILECTBY: BbISIBICHHE IIaBHBIX (pakTopoB ycnexa. HemocTaromas cuna B
mozenu [loprepa. Bknaa teopun urp B ctparernueckuii ananus. CreHapHblid aHaIu3.

COop [HaHHBIX O KOHKYpEHTaxX. AJTOPUTM THPOTHO3UPOBAHMSI TOBEIEHUS KOHKYPEHTOB.
[IpumMeHeHue pe3ynbTaTOB aHANIM3a KOHKYPEHTOB. CTpAaTernyecKue rpyIbl.

Tema 11. Pecypcusiii ananusz u komnemenyuu

Ponb pecypcoB u cnocobHOCcTell B (hopmynupoBaHuu crpaterud. CtpaTerus, OCHOBaHHas Ha
pecypcax M KOMIIETCHIMSIX. Pecypchl M KOMIIETEHIIMM KaK WMCTOYHUKUA TpuObUTH. Pecypchbl
opraHuzainuu (MarepuaibHble, HeMaTepHalbHble, ueioBedeckue). OIlleHKa NOTEHIHAIbHOU
NpUOBUIBHOCTH PECYPCOB U KOMITETEHIUI. ANTOPUTM pabOThl ¢ pecypcaMu U KOMITETEHIIUSIMU
(uneHTU(UKALNSA, OLICHKA, Pa3BUTHE). Pa3BUTHE HOBBIX KOMIICTCHIIUNA. Y TIPABICHHIE 3HAHHUSIMH.
Tema 12. Hcmounuku KOHKYypeHmHO20 npeumyuecmeada



[Ipupona ¥  HCTOYHMKM KOHKYPEHTHOIO IPEUMYINECTBA. YCIOBUS  BO3HUKHOBEHUS

KOHKYPEHTHOI'O IPEUMYILIECTBA. Y CTOWYMBOCTh KOHKYPEHTHOIO IpeuMyliecTBa. /[uarHocruka

KOHKYPEHTHOTO NpeumyinecTBa. KOHKypeHTHOEe NpEeuMyIEeCTBO Ha pPa3jIHYHbIX pPBIHKAaX (C

3 PEeKTUBHON KOHKYPEHIIUEH, Ha TOPTOBBIX PBIHKAX, HA MIPOU3BOJCTBEHHBIX PHIHKAX).

Tunel KOHKYPEHTHOTO MpeuMyllecTBa (M0 HU3JAEpKKaM M MPEUMYIIECTBO, IO PAa3iIHyHIo).

VcTOUHMKH MpEerMyIIecTBa M0 u3AepKKaM (3PQexT macmrada, SKOHOMHUS 32 CUET O0yUYCHHS).

KpuBas omnbiTa. AHaIN3 IIENOYKU [IEHHOCTHU. YTIPaBICHHUE U3/IEPKKAMH.

KoHKypeHTHbIE TpEUMyLIECTBA HA OCHOBE UYBCTBUTEIBLHOCTU K U3MEHEHUSM U MHHOBALUH.

Hubdepenunanys Kak HCTOYHUK MpPEUMyIIECTBA U €€ JOCTOMHCTBa. llepemeHHBIE

muddepeHmanuy. Y CTOMYMBOCTh MPEUMYIIECTBA 32 CUeT AuQdepeHInaui. AHAIN3 [ENOYKH

LIEHHOCTH TOBAPOB MPOU3BOICTBEHHOTO HA3HAUYCHHUS U IOTPEOUTEIHCKUX TOBAPOB.

Paznen 4. Ctparernyeckuie anbTepHATUBBI U (POPMYJIMPOBAHUE CTPATETUN

Tewma 13. I1ooxo0wt k pazpabomke u npoyecc 8bloopa cmpameuu

Kpurepuii HeonpenereHHOCTH M TEHJICHUHMHM BO BHEIIHEH cpeae. KOHKypeHIHs W BBICOKas

U3MEeHYUBOCTh. [laBnenue comuanbHbix rpynn. Oinenka 5(QQEeKTUBHOCTH JEHCTBYOIIEH

cTpareruu. [IpuBIeKaTeNbHOCTh pPbIHKA (CTpaHbl) U KOHKYPEHTOCHOCOOHOCTh. OmnpeneneHue

€MKOCTH pPBIHKA.

®opmupoBaHue Mojeiau BblOOpa pbiHKAa. KpuTepuu NpUHATHS pelIeHHs O BHEIPEHMM Ha

BHEIIHHE pPBIHKH. DakTophl, BIUsONME Ha BbIOOp cTpareruu. OlleHKa albTepPHATHBHBIX

ctpareruil. Crpaterus u noautuka pupmbl. CosiepikaHue CTPaTErMYECKOro miaHa KOMIaHUH.

Be16op cTpareruii ManbiM U CpeJHUM OM3HECOM. DKCIOPTHBIE, KOHTPAKTHBIE, HEePAPXUUECKUE

CTpaTeruu, X MNpeuMyIIecTBa U HEJOCTATKH.

Tema 14. Kopnopamusnas cmpamezus

[lenu koprnopatuBHOM cTpaTeruu. [ nobabHbIe CTPATErM U MHOTOHALIMOHAJIbHAS KOPIIOPALIKSL.

AHanu3 KOHKYPEHTHOTO TMPEUMYIECTBA M BIHUSHHE HAIMOHANBHBIX (AKTOPOB Ha

KOHKYPEHTOCIIOCOOHOCTh: CpaBHUTEIbHOE MpenmMytecTBo. Hamonansueit «pom6» [lopTtepa.

BeprukanbHas wuHTerpaums M cdepa AesITeIbHOCTH. M3IEpKKM M BBITOABI BEPTUKAIBHON

uHTerpanuy. OpueHTalMM KOMIIAaHMH B MpOLleCCe€ HWHTEPHAIMOHAIU3ALUU XO3SIMCTBEHHOMN

JEATEIBHOCTH: THOLIEHTPUYECKAs], TOJIMLEHTPUYECKAs, PETHOHAJIbHAs, T€OLIEHTPUYECKAs.

Tema 15. buznec-cmpameeuu u scuzHennvle Yukivl ompacieu

KuzHeHHBIN UK U cTpyKTypa oTpaciu. KiroueBble (akTophl ycrexa M 3BOJIOLMS OTPACIH.

OpranuzanvoHHasl ajanrtauus M W3MEHEHHE. OBOJIOIMOHHAS TEOpUs M OpPraHU3alIOHHOE

u3MeHenue. Kiaccudukanus otpacieil B COOTBETCTBUM € KOHKYPEHTHOW JMHAMHKOM.

TexHonornueckue oTpaciv U YIpaBl€HWE WHHOBALMAMHU. MeXaHW3Mbl 3allUThl MHHOBALIUU.

VYnpanenue puckamu. KoHKypeHIMs U CTaHAApTHI. Y IpaBiIeHNUE ABOHHBIMH CTPATETUAMHU.

Tema 16. Cospemennvie menoenyuu cmpamesuiecko2o ynpaeienus

Pa3BuTHe cCTpaTermueckoro MbIIUIEHUS HAa COBPEMEHHOM JTame. Teopus CIOKHOCTH.

OpranuzalvoHHbIE CTPYKTYpPbI, OCHOBaHHBIE HA MOTEHIMAIbHBIX BO3MOXKHOCTAX. Opranuzanus,

OpPUEHTHPOBAHHAS HA aJalITUBHOCTb.

VYropasnenne — kopropaTUBHbIM  mopTdeneMm.  Co3gaHue  CTOMMOCTH  MOCPEACTBOM

pecTpyKTypu3anuu Kopnopauuu. Hoeliie TEHACHIUH B YNPaBIEHUU MHOTONPOQUILHBIMU

koprnopauusiMu. KopropatuBHble MEHeXKEPhI KaK JBUTATEIH OPTaHU3allMOHHOTO U3MEHEHHUS.

JIureparypa

1. 3y06, A. T. Crparerudueckuii MEHEPKMEHT : yUEOHHUK U MPAKTUKYM JJIs aKaJIeMUYECKOTO
6akanaBpuata / A. T. 3y6. — 4-e u3z., nep. u non. — M. : U3znarensctBo FOpaiit, 2018.
— 375 ¢. — (Cepus : bakanaBp. Akagemudeckuii kypc). — ISBN 978-5-534-03013-6.
https://biblio-online.ru/viewer/38AFD36C-9EEC-4AE6-8860-
77B43DFEAF8A/strategicheskiy-menedzhment#page/1
2. Tlomo, C. A. AKTyalbHBII CTpaTerM4ecKUil MEHEIKMEHT. Buaenue - menu -

n3MeHeHus : yueo.-npakt. nmocooue / C. A. [TonoB. — M. : U3gatensctBo IOpaiit, 2018.
— 447 c¢. — (Cepus : Apropckmii yuebnumk). — ISBN 978-5-534-01109-8.



https://biblio-online.ru/viewer/A10622EA-FF40-4578-8360-
001863335627/aktualnyy-strategicheskiy-menedzhment-videnie-celi-izmeneniya#page/1

3. Tommcon Aptyp A. mu. CTpaTernyeckuii MEHEPKMEHT: KOHIICIIIUN W CUTYaIluu IS
aHanu3a : YuebHoe nocobue st By3oB / Tomricon Aptyp A. mit., Ctpuknena A.JDx. 111
; Ilep. ¢ aarn. A.P.I'aaunesoii, B.1O./Ipo3noBoii u ap.; [Tox pen. H.M.Makaposoii. - 12-¢
n3a. - M. : Buaesmc, 2008, 2011. - 928 c.

4. JlutBak, b. I'. Ctparernveckuii MEHEIDKMEHT : yueOHUK 1151 OakanaBpoB / b. I'. JIuTBaxk.
— M. : UzparensctBo HOpaiit, 2019. — 507 c. — (Cepus : bakanaBp. AxkagemMuueckuii
Kypc). — ISBN 978-5-9916-2929-4. https://biblio-online.ru/viewer/3CBF883D-
D9BD-4D58-991A-86EACT72D21B8/strategicheskiy-menedzhment#page/1

JIUCLIUTIJIMHA « THHOBAILIMOHHBIN MEHE[XKMEHT»

Tema 1. Unnosayuonuoul npoyecc Kak 00vbeKkm ynpasieHus.

Onpenenenne wHHOBAIMA. OCOOEHHOCTH COBPEMEHHOTO JTarna pPa3BUTHS HHHOBAIIMOHHOMN

nesrenbHOCTH. VIHHOBaluM, kak o0BbeKT ympasieHus. [loaxos Kk onpeneneHno HHHOBALUU 110

N. Ulymnerepy. Bompocbl «HOBBIX koMOuHanumi». Kiaccudukanmss wHHOBammii: 1m0

MHHOBALIMOHHOMY IOTEHIMALy, TI0 TEXHUYECKUM IapaMmeTpaM, IO COIEP)KaHHUIo, 110 MECTy Ha

HPENIPUITHH, IO IPUYMHAM BO3ZHUKHOBEHUS, 110 XapaKTepy yAOBIETBOPEHUS NOTPEOHOCTEMN, 110

CTEIIEHU TEPPUTOPUAIBHOM HOBHU3HBI. CyIIHOCTh MHHOBALIMOHHOIO Ipouecca. PopMynpoBka

NOHSTHUSI MHHOBALMOHHOTO mporecca. CpaBHUTENIbHAs XapaKTePUCTHKAa WHHOBALMOHHOIO U

IIPOU3BOJCTBEHHOrO IMpoueccoB. DakTopel, BO3AEHCTBYIONIME HA WHHOBALMOHHBIE IIPOLIECCHI.

Oranbl HTHHOBAIIMOHHOTO npoliecca. [{MKIMYHOCTh HHHOBAIMOHHOTO MpoIiecca.

Tema 2. Teopemuueckue 0CHOBbL UHHOBAYUOHHO20 MEHEONCMEHMA

[ToHsiTie MHHOBALIMOHHOTO MEHEIKMEHTa. VIHHOBAallMOHHBI MEHEI)KMEHT C TOYKH 3pEHUS

cucreMHoro mnoaxonga. CyOBbeKT yIpaBieHHMss B WHHOBALMOHHOM MeHeMKMeHTe. DYyHKIUU

cyObekTa ynpasieHus. OObeKThl yIpaBiIeHUsl B MTHHOBALIMOHHOM MeHekMeHTe. [IpuoputeTHbie

[[eJId MHHOBALIMOHHOTO MEHE/KMEHTa. 3afaud Mo OO0eCHeyeHHI0 HK30T€HHOW rapMOHM3alluu

MHHOBAIIMOHHOM AESITeNbHOCTU. B3anMOCBS3b JUCHMIIIMHBI MHHOBALIMOHHBIA MEHEKMEHT C

JpYTUMH JUCLUILIMHAMM. OcHoBa bopm MHHOBAIIMOHHOTO MEHEIKMEHTA.

BuyTpruoprannzannoHHbli MHHOBaIMOHHBINA Mpouecc. CyObeKThl MHHOBALIMOHHOTO Tpoliecca:

HOBATOpPBI, paHHHE PELIUITUEHTHI, paHHEee OOJIBIINHCTBO, 03/JHEE OONBIIMHCTBO U OTCTAIOIIHUE.

Tema 3. Bvibop unnosayuonHol cmpamezuu

CrpaTterndyeckoe ymnpaBlIEHME KaK TEXHOJIOTHS YIPABIEHUS B YCIOBUAX IOBBIIIEHHON

HecTaOuUIbHOCTH (AKTOPOB BHEIIHEW Cpelbl M HUX HEONPEJCJIEHHOCTH BO BPEMEHHU.

@®opmynupoBka oOmieid 1enu opranuzanuu. Crenuduka HMHHOBALMOHHOM — CTpaTeruu

opranusanuu. GopMUpOBaHHE WHHOBALIMOHHOM CTpaTeruu NnpeanpusaTus. KoMIulekcHbIN I1aH

JOCTHKEHUS] MHHOBALIMOHHBIX Iieneil. /[Ba OCHOBHBIX TuIIa HMHHOBAallMOHHBIX CTpPATETHH

npennpusTis. OCHOBHBIE CXOJCTBA U OTJIMYMUS B YIPABICHUH MPOLECCAMH BHEIPEHUS HOBBIX U

YIIyUIIAIOUIMX TEXHOJIOTHNA. DTarnbl pa3paboTKU U BHEJPEHUS TEXHOJIOTHH.

Jluteparypa

a) OCHOBHasl IUTEpaTypa:

1. Kammpun A.M. B cocTtaBe aBTOPCKOro KoJUIeKTHBA. Hapoj, rocymapcTBo, WHBECTHIINH:
cTabmiIbHOCTh pa3BuTus. — M.: JIyd, 1999. — 640 c. (40 n.1., B TOM uuncie 16 1. aBTopa).

2. Kammpur A.W. Tockopmopamusi «Poctex» B TPOCKIMH IEHTPA «BBIPAIIHBAHUSD)
CTpaTeruuecku C(HOKYCHPOBAHHBIX MPOMBIIIJICHHBIX KOMIIAHUH MHpoBOro ypoBHs / A.W.
Kamupun, C.B. Uemesos // HoBas sxoHoMuka. MTHHOBanmonHsbIi noprpet Poccun — M.: HIT
«enTp ctpatermueckoro maptaepcrsay, 2013. — C. 115-120 (0,25 n. 1., B ToM uucne 0,13
T.J1. aBTOPA).

3. Abpamemna A.E. MeHe)KMEHT MHHOBAIIMOHHON opraHuzanuu: yded. mo- cobue / A.E.
Ao6pamemn, C.H. Axcenos [u ap. |. M.: EBponielickuii ieHTp 1o ka- 4yecTBy, 2005.

4. Anpmun B.M. THHOBaIMOHHEIN MEHEIKMEHT. YueOHoe nocodue. Jlemo. - M., 2003.



5. UnvenkoBa C.J]. VIHHOBalMOHHBI MEHEHKMEHT: YUYeOHWUK I BY30B. baHku u
oupxu. JOHUTU.-M. 1997.

6. Kopasie I'./[. IHHOBaniMOHHBIE KOMMYHHKAIMK: Y4ueOHOe mocodue mis By3oB. FOHUTU. -
M. 2000.

7. Mopo3zos [O.I1. MHHOBaiMOHHBI MEHEIHKMEHT. Y4ueOHoe nmocobue mis By3oB. JOHUTH. -
M. 2000.

8. Mopo3os O.I1. MuHOBannoHHbIH MeHeKMEHT. YueOoHoe nmocodue. KOHUTU. - M.2003.

9. Oronesa JI.H. IHHOBaIMOHHBIA MEHEIKMEHT. YuebHoe nocodue st By3oB. UHDOPA-M, -
M. 2003.

10. ITocranoBnenue [IpaButenbctBa PO «O KOHIENIMM WHHOBAIIMOHHOW TOMUTHKA P Ha
1998-2000 roas». Poccuiickas razera, 1998 rox, 19 aBrycra.

11. ®arxyrtauaoB P.A. VHHOBAIlMOHHBIM MEHEIKMEHT: y4eOHUWK it By30B. 6-¢ u3n. CIIO.:
[Tutep, 2012.

12. llIBanmap B.A. VHHOBaNIMOHHBIH MEHEIHKMEHT. YUYEOHHK JJIsi BY30B. BY30BCKUI
YYEBHUK - B3®3U, - M. 2004.

0) ONOJIHUTENbHAS TUTEpaTypa:

1. Kammpun A.U. Benuypuoe unBectupoBanue B P® / A.W. Kammpun, A.C. CemenoB. — M.:
W3n-Bo. PY/IH, 2016. — 148 ¢. (9,25 . 1., B TOM umcie 4,63 1. JI. aBTOpa)

2. I'mazeB C.1O. DxoHoMuYeckas Teopusi TeXHHYeCKoro pa3Butus. Hayka. - M. 1990.

3. T'ox6ept JI.M. CraTuctruka Hayku 1 nHHOBanui. KpaTkuii TepMHUHOIIOTHYECKUN CIIPAaBOYHUK.
L[IUEA, 1996.

4. IpinkuH A.A. KOHTYpbl HHHOBAIlMOHHOTO Pa3BUTUSI MUPOBOI 3KOHOMUKHU: IporHo3 Ha 2000-

2015 r.r. Hayka. - M. 2000.

Wronnna JI.JI. UaBectuimn: Yue6Hoe nocodrne. JKOHOMUCTD. - M. 2004.

6. KuppsinoB A.I'.  Bocmpous3BoacTBO ~ MHHOBalUMi B PHIHOYHON 3KOHOMHKE (TEOPETHUKO-
MeTooJoruueckuit acmnekr). M3a-Bo PoctoBckoro yausepcuteta, P-u-/1., 2000.

7. Ilonos C.I'. BHemHe sKOHOMHUYECKas 1eATeNbHOCTh GupMbl: YuebHoe nocodue. OChb., - M.
19809.

8. PeiHok. buznec . Kommepums. OkoHomuka. TONKOBBIM TEPMHUHOIOTHYECKUH CIIOBAph.
NupopmaninoHHo-BHeApeHYeCcKuil LIeHTp «MapkeTuHr». - M. 1998.

9. Canro b. MnHoBanus kak cpeactBo skoHomuueckoro pazsutus. [IPOI'PECC., - M. 1982.

10. TBucc b. YmpaBnenne Hay4YHO-TEXHWYECKMMHU HOBOBBEIECHUSMH. DKOHOMHUKA., - M.1989.

11. YepunoB B.A. HMuBectunumonHas crparerus: YuebHoe mocobue ans By3oB. TOHUTU. -
M.2004.

12. Mlymnerep U. Teopus sxonomuueckoro passutus. [IPOI'PECC. - M. 1982.

o

JIUCLATUIMHA « COBPEMEHHBIN CTPATETMUECKUI AHAJI3»

Tema 1. Teopemuueckue ocHO8bl cmpame2uiecKo20 YNpaeieHus oOpeanu3ayuell.

OmnpeneneHre OCHOBHBIX MOHATHA Kypca, WX CYIIHOCTH W (DYHKIMIA: CTpaTerus, BHJICHUE,
MHUCCHS, LEIH, KOHKYPEHTHOE MPEUMYIIECTBO, KOHKYPEHTOCIOCOOHOCTh OpraHu3alllu.
B3aumocBs3p Muccuu, 1ened M CTpaTerud B cTparernyeckod mupamuae. OCHOBHBIE IIKOJIbI
CTpaTerMuecKoro  ympaBJIeHHS W HUX  OCOOEHHOCTH:  JW3aifHa,  IUIAHUPOBAHMS,
MO3UIIMOHUPOBAHUS, TPEANPUHUMATENHCTBA, KOTHUTHUBHAsA, OOY4YeHUS, BIACTH, KYJIbTYpBHI,
BHEIITHEW cpeibl, KOH(DHUTypaIui.

Tema 2. Ananus euewinell cpedbl OP2AHU3AYUU.

Amnanuz Makpocpensl opranuzanuu. Texanka ananuza STEP. «/lerepMuHaHTBD) HAITMOHAILHOTO
pomba. llemouka co3maHUst IIEHHOCTH. AHaIM3 KOHKYPEHTHOW Cpelbl:  OCHOBHBIE
SKOHOMHUYECKHE XAPAKTEPUCTHUKHU, BHKYIIHE CUIIbI PA3BUTHS, MOJEIb MATH CUJI KOHKYPEHIIUU
[Toprepa: KoHkypeHLMsI cO CTOPOHBI TOBapOB-3aMEHHUTENIEH. YTpo3a CO CTOPOHBI HOBBIX
MOTEHIUAIBHBIX YYaCTHUKOB pbIHKA. CONEPHUYECTBO MEXAY 3aKpPENUBIIMMHCS Ha PBIHKE
KOHKYpeHTaMHU. PbIHOYHAsA BJIaCTh NOKYyINaTeaei. PeIHOYHAS BIIACTh ITOCTaBLIUKOB.

Tema3. Ananusz pecypcos u cnocobrHocmeti



Ponw pecypcoB u cmocobHOCTEl B (hopmynupoBaHuu crpaterun. CTpaTerusi, OCHOBaHHAs Ha
pecypcax W CIOCOOHOCTSX. Pecypchl (upMbl: MaTepuanbHbIE PECypChl, HeMaTepUalIbHBIC
pecypcbl, uenoBeueckue pecypchl. KonkypeHnTHble npeumyiectBa. CoxpaHeHHe KOHKYPEHTHOTO
npeumyinectBa. KiroueBble (GakTopsl ycrexa B KOHKYpEHTHOW OOpb0Oe, WX OCHOBHBIC THIIBL
AHanu3 BHYTpeHHEro coctosiusi opranuzauud. SWOT - aHanu3: OIleHKa CUJIBHBIX M CIIAa0BIX
CTOPOH KOMITaHUH, YUET BHEIIHUX BO3MOXKHOCTEHN U yrpo3

Tema 4. OcrosHble 8UO0bI KOPNOPAMUBHOL CIPAMeSUY OP2AHUIAYUL U ee COCABIAIUUe
AHamn3  (akTopoB, OIpeneslonmMx BeIOOp crpareruu. OCHOBHBIE JTambl pa3paboOTKu
SKOHOMMYECKON CTpaTeruy OpraHu3aluu M 0a3oBas MOJEIb CTPATErHUYECKOro YIPaBJICHUS.
[Tonxo/el K BEIOOPY KOPIOPATUBHOU cTpaTeruu GupmMbl. CTpaTerus JUAECPCTBA MO0 U3ACPKKAM.
Crpaterus audpdepenunanuu. Ctparerust poKyCcupoBaHUs.

Tema 5. OchosHble xapakmepucmuku u 6uobl bu3Hec-cmpameuii OpeaHu3ayulL.

CrpaTterun KOHILEHTPUPOBAHHOIO POCTA: YCWJIGHHWE T[O3ULUNA Ha pBIHKE, Pa3BUTHE PbIHKA,
pasButue npoaykrta. CrpaTerum, TOCTPOCHHBIE Ha MPEUMYIIECTBAX KOooIepanuu
(MHTETpUPOBAHHOTO pOCTa): OOpaTHOM BEPTHKAIbHOW MHTErpalliu, BIEpea  HAyLIeH
BEPTUKAILHOW WHTErpallud, TOPU3OHTaIbHOM wuHTerpanuu. Crparteruu, Oazupyromuecs Ha
MPEeUMYIIECTBaX KOMOWHUPOBaHUA (CTpaTeruu IHUBEPCU(UIIMPOBAHHOTO POCTA): CTPATETUU
KOHI[CHTPUYCCKOW TUBEPCH(PHUKAIINH, CTPATETHsI TOPHU3OHTATIHHON JUBEpCU(DUKAIINH, CTPATETHS
KOHTJIOMepaTHOM auBepcudukanuu. CTpaTeruu IeIeHANPaBICHHOTO COKpPAIEHUs: CTpaTerus
JTUKBUJAIIMU, CTpaTerus «cOopa ypokash», CTpaTerus COKpAIlleHHs pa3MepoB, CTpaTerus
cokpaieHus pacxonos. Cuneprusm. Marpuina Aucodda. Marpuna Tomncona u CtpukieHaa.
Tema 6. Obocnosanue u 8b160p cmpame2uyecKol NO3UYULL OPSAHUZAYUU.

Br16op no3unmu B KOHKypeHIuH. JKu3HeHHble HUKIbl. MaTpuiia BocToHCKOM KOHCYIbTaTUBHOM
rpynmsl. Matpunia General Electric u McKinsey. ADL-LC (Life Cycle)- marpuna Aprypa /.
Jluttna. Mogens matpunibl SPACE. KonTposs 3a peanuszanueii cTpaTerum.

Tema 7. VYnpasenenue pazeumuem UHHOBAYUOHHOU opeanusayueli Ha ocHose kouyenyuu CCII
(Cucmema Coanancuposannvix Ilokazameneti) u knouesvix pakmopos ycnexa (KPI)

bazoBass wunmes xouuenuuu. CrpaTernueckue KapTbl. MeTonuka ympaBiIeHHS pa3BUTHEM
OpraHM3allil Ha OCHOBE CHCTeMbl cOamaHcupoBaHHbIX mokazateneil. [Ipoexkmuu CCIL
®uHaHCOBbIE MHAMKATOPBI. MHaMKaTOpsl Mo kiaueHTam. MHankaropel. MHaMKaTOpsI mporecca.
WNunukaropsl o0yuenus u pocta. Ynpasienue no KPI. PacctanoBka npuoputeToB. MOHUTOPUHT
KPI

Tema 8. Cmpykmypbvl ynpaenienus opeanusayue.

[TonsiTie ¥ BUABI CTPYKTYp yIpaBi€HHUS opraHu3zanued. [I[puHIMIBI TOCTPOCHUS CTPYKTYPHI
yOpaBleHUs OpraHu3anuei. AnbTepHaTHBHbIE (OPMBI  OPTraHU3AIMOHHON  CTPYKTYPHI
OyHKIUOHATBHAS CTPYKTypa. MHOTOIMBU3MOHAIBHAS CTPYKTypa. MaTpHuHbIle CTPYKTYPBHI.
Heunepapxuueckre KoOpAMHAIMOHHBIE CTPYKTYphl. [IpemMymiecTBa M HEIOCTAaTKU CTPYKTYp
yIpaBJIeHUSI.

Tema 9. Cucmembl ynpasnenus npou3eo0CmMEeHHbIM NPOYECCOM.

Cuctemnl «ronkatomero»: MRP, MRPII, ERP, SCRP, APS u «tsnaymiero tumos»:kan6an (just-
in-time), 6epexxuBoe mpou3BoacTBO (lean production). MHCTpyMEHTHI Kaii3eH. YTpaBieHUE
KayecTBOM Ha OCHOBE CHUCTEMbl MEHEIKMEHTa KadecTBa, BceoOliero ynpaBieHHs] KaueCTBOM
(Total Quality Management, TQM (CMK). Illects curma.

Tema 10. I'nobanvrvie cmpamezuu u MHO2OHAYUOHANbHASL KOPNOPAYUSL

Bapuantsl uHTepHanMOHaIM3alMKU. BiusHMe Ha KOHKYpEHIMIO. BiusHuE HalMOHANbHBIX
(GakTOpoB Ha KOHKYPEHTOCIOCOOHOCTh: CPAaBHHUTEIBHOE IPEUMYIIECTBO. AJbTEpPHATUBHBIE
CTpaTeruy IJs TPOU3BOACTBA 3a pyOekoM. MeXAyHapoJaHble albsSHCHI W COBMECTHBIE
npeanpusTHs.  MHOTOHAIIMOHAJBHBIE  CTPATeTHUW:  TJ00adu3alus WA HalWOHAJIbHas
cnenuanu3anus. [lotpedHOCTh B HanMoHANBHON auddepenunanuu. CTparerus U OpraHu3aIus
MHOTOHAIIMOHAIBHOM Kopropauuu. TpaHCHaIMOHAIbHAS KOPIIOPALHSL.

Tema 11. Ynpasnenue opeanu3ayuoOHHbIMU USMEHEHUAMU



N3mMenenuss B opraHusanuu. Buuabl ynpaBleHYECKHMX HU3MEHEHUW.  YIIPaBICHUYECKHE
HOBOBBEJIEHUA. AHanmu3 M onucanue usmMeHeHuil. Ilosne cun. MHCTpyMeHTBI ynpaBieHHUs
W3MEHEHHUSMH B opranusanusax. OCHOBHbIE 3TaIlbl IPOBEICHUS U3MEHEHUN.

Jluteparypa
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11. Komm6en JI. Crparerndeckuii MenemxmenT. M.: [Ipocnekr, 2003.
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13. Jlo6anoga E.H., [Tanamapuyk B.I1., Munacsiz B.I'. ®unancoBoe 060cHOBaHME
CTpaTErMueCcKuxX peluIeHU B pocCuiickuX Kopriopauusax — M.: U3narensckuii qom "Jleno"
PAHXul'C, 2014

14. Homnaxka Y., Takeyunu X. Komnanus — co3narens 3HaHus. M., Onumn-busuec, 2003

15. Tloprep M. KonkypenTtHas ctpaTterus: MeToauka aHanu3a oTpaciaeil 1 KOHKYpeHTOB. M:
Anenuna buznec bykc, 2006.

16. ITpaktrka nao Toyota. PykoBOACTBO 110 BHEIPEHUIO IPUHIIMIIOB MeHEKMeHTa Toyota. —
M.: Anbnuna [TaGnumep, 2014

17. Crparerus ynpasnenus no Knaysesuiy. M., Ansniuna, 2002

18. Cy6pamanuam C., Koitn K. luctunmuna Ctparerun. The McKinsey Quarterly, 1996, Ne 4
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JUCHUIIUIMHA «METObI ITPUHATUA COUUAJIBHO-OKOHOMMYECKHNX

PEILLIEHUI B YCJIOBUSX HEOIIPEJIEJIEHHOCTI»

MeToa0/10THsi 000CHOBAHUSA PelIEHUI.

OyHKIMH pELICHUN B CUCTEME YIPABJICHHUs. YIIPABICHYECKOE PEUICHUE — MPEAMET U IPOIYKT

cuctembl ynpasiieHus. Cojep)kaHUE W TUIIOJNOTHS YNpaBICHUECKUX pelieHuil. PazpaboTka u

IPUHATHE pEIICHUs KaK WHTEUIEKTyallbHas JeATENbHOCTh CyOBEKTa, HalpaBieHHas Ha

YMEHBILICHNS HEOMPEJEeIEHHOCTH B CIIOKUBIIEHCS cuTyauuu. J[Be oOmue 3amauu BbIOOpa

YIPaBIEHYECKOIO pemieHus. JBa moaxoaa B HCCIIENOBaHMM IPOLECCa NPUHATUS PEIICHUN:

HOPMATHUBHBIN, TECKPUNITUBHBIN. MeTo1010rnuecKrue OCHOBBI (POPMHUPOBAHUS PELICHHIA.

MeTtoauyeckue nNoaXxoabl K npoueccy paspadoTku ynpaBJieHYeCKOro pemieHus.

OO6mass knmaccudukanus METoq0B pa3paboTku pemieHus. DopmanabHble METOIBI: BEPOSITHO-

CTaTHUCTUYECKUE, MaTeMAaTUYECKUE MOJIENH, OIEPalMOHHOE IPOrpaMMUpOBaHME 3ajaya

HaxXOXKJEHUS ONTHUMAIbHOTO PEIICHUS. DBPUCTUYECKUE METOJBI: METOJbl AHAJIOTHM, METOMAbI

MMUTAIMOHHOTO MOJEIMPOBaHUs. MeEToAbl SKCIEPTHBIX OLEHOK. MeToabl TEeopuu urp.

[IpuHUMITBI CUCTEMHOTO aHAJIN3A.

HeonpenejseHHoCTH B TeOPpUHM NPUHATHS PellIeHU.

Bunet u Qopmbl HEONpEeNeNeHHOCTH B MPOM3BOACTBEHHO-XO3SIMICTBEHHON JESITEIbHOCTH:

HEU3BECTHOCTb, HEOJHO3HAYHOCTb, HETOYHOCTb, HemnpeackazyemocThb. lllkansl usmepeHus u

WHBAPUAHTHBIE AJITOPUTMBI. BEpOosATHO-CTaTUCTUUECKHE METO/IbI OIUCAHUS HEOIIPEAEICHHOCTEN

B TEOpUU NPUHATUS pelieHusa. VHTepBajbHbIE JaHHBIE B CHUCTEME HPHUHSITHUSI PEIICHUM.

OrnucaHust HEONPEAEICHHOCTEN C TOMOILBIO TEOPUU HEYETKUX U PA3MBITBIX MHOXECTB.

3agauu, MeTOAbI M MO/JeJIM IPUHATHS PellleHUii B YCJIOBUSIX HeolnpeaeIeHHOCTH U

NMPOTHUBOPEYHId.

OcHOBHBIC 3a/1a4M MPUHATHA perieHuil. Jlnarnoctuka nmpoOiemsl. CTpaTernueckue mpooIeMbl

opranmzanuu.  Ompenenenue, pa3padoTka U KOJMYECTBEHHas  OLIGHKa  Lened -

OCHOBOIIOJIAaraomiasl 3ajada B IpOLECCe MOATOTOBKHM pemieHus. PopMUpOBaHHE CTpaTervu.

TunoBele MaTpuubl Ui BeiOopa u oueHku crpareruu: Matpuisl SWOT, BKI'. Pa3pabotka u

OlICHKA aJlbTepHATUB JeiicTBuil. HopMaTuBHbIE (MaTeMaTUYECKHE) METOABI IPUHSTHS PEILICHUH.

TBopueckne MoaXoAbl K MOMCKY ¥ NPUHATHIO ONTHMAJIBHBIX PELICHUH B COIUATIBHO-

IKOHOMMYECKHX CTPYKTYypax.

[TpoGnembl U OOBEKTUBHBIE MPOTHUBOPEUUS B MEHEPKMEHTE C YYETOM HEONpEAeICHHOCTU U

TypOyJieHTHOCTH cpenbl. KpeaTUBHBIM MEHEIKMEHT KaK MHCTPYMEHTapUi pelieHus! mpooieM.

HanpaBnenuss moucka TBOpYECKUX peuleHHH. MeTtoasl MHTEHCH(UKALUU TBOPYECKOTO

nporecca. 3aKOHbI Pa3BUTHUS UICKYCCTBEHHBIX CUCTEM

Jureparypa
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2010.- 125 c.
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92 c.
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B.H.Bonkosa, A.B.lrnateeBa [ u ap.]. - JI.: [lonmurexnuka, 1991.



4. Bentuens, E.C HUccnenoBanne oneparuii. 3anaun. [Ipuanunsr. Metononorus/ E.C.BenTiens.
-M., 1980.

5. I'mymenko, B.B. UccnenoBanue cucrem ynpasnenust/B.B.I nymenko, N.W.I'mymenko. -
Kenesznonopoxusiii: OO0 HIILL «Kppuibs», 2000.

6. 'openuk, B.A. UccnenoBanue onepanuii/ B.A.I'openuk, M.A.Ymakos. - M.:
Mammunoctpoenue, 1986.

7. UccnenoBanue onepanuii/ mox pea. M.A. Boittenko, H.II1. Kpemepa. - M.: DxoHOMHYECKOE
obpazoBanue, 1992.

8. Kapaces, A.11. MaTemarnueckune METOIbI U MOieNH B tutanupoBanuu/ A.U.Kapaces,
3.M.Axcrotun, T.1.CaBenbena. - M.: Dxonomuka, 1987.
9. Kapaces, A.l1. MaremarndecKkue METOIBI M MOJICTH B TJITAHUPOBAHKH: yUueO. ocooue st
skoHoM. By30B /A.U. Kapaces, H.ILI.Kpemep, T.1.CaBenseBa. - M.: DxoHomuka, 1987. 16
10. Kopotkog, 3.M. UccnenoBanue cucreM ynpasierus / 3.M.Kopotkos. - M.: "JIeKA", 2000.
11. Kpemep, H. 111. Beicimas maremaruka i sxkonomuctos / H.I11.Kpemep, b.A.IlyTko,
U.M.Tpumus [u np.].- M.: banku u 6upxu, FOHUTH, 1998.

12. Taxa, X. BBenenue B uccnenoBanue oneparuii Ku.2 / X.Taxa.- M.: Mup, 1985.

13. Ilepenenuna, B.A. Cuctemsl ¢ nepapXu4eckoil CTpyKTypoil yrpaBiieHus: pa3padoTka
HKOHOMHKO-MATeMaTHYECKUX U HHCTPYMEHTANbHBIX MeTo10B/ B.A Ilepenenuna,
JI.A. TamOueBa. - M.: ®unancel u ctatuctuka, 2009. - 272 c.

JUCHUIUIMHA «KOPIIOPATHUBHBIE ®MTHAHCBI»

TeopeTnueckne 0CHOBbI KOPIOPATHBHBIX (MHAHCOB.

OcCHOBHBIE ONIpEENeHHs YIpaBleHUs] KOpIOpaTHUBHBIM (uHaHcaMu. DopMbl OpraHu3aluu
YaCTHBIX KoMMaHuii. DuHAHCOBasi CIIy’)k0a B OpraHM3AIllMOHHOW CTPyKType Kommanuu. Llemu
KOpIopaluu. AreHTcKue oTHoleHus. PUHAHCOBAs OTYETHOCTh: OajaHC, OTYET O NPUOBUIIX U
yOBITKaxX, OTYET O HEepaclpeaeeHHOW MPUOBLIM, OTYET O JCHEKHBIX MOTOKaxX. BrluncieHue
CBOOOJTHOTO JIEHE)KHOTO MOTOKa. OIeHKa CBOOOJHOIO JIEHEXKHOI0 MOTOKA, YUCTO MPHOBLIN OT
ornepanuil mocjie HaJorooOJIOKEHHUs U OMNEpPAalMOHHOIO KamuTana. PeiHOYHast 1o0aBlieHHas
CTOUMOCTb. OKOHOMHYECKass  Jo0aBJIeHHass  CTOMMOCTb. QenepanpHas  cHCTEMA
HAJI0T000JI0KEeHUS. AMOPTHU3AIIHS.

DUHAHCOBO-)KOHOMHYECKNH aHAJIU3 OTYETHOCTH.

AHamu3 QuHaHcoBbIX Ko3pdunuentoB. Koadpduumentsr muxBuaHoctd. KoadduuumeHTs
oOopaunBaemMocTH akTUBOB. KoahduuueHTsl ynpapieHus 3aJ0bKeHHOCThIO. KoadduuneHTs
pentabenbHOCTH. KOA(pPUIMEHTHI pPHIHOYHOW CTOMMOCTH. AHAJINW3 TEHACHIMH H3MEHEHMS
Ko3(pduuMeHToB, aHanu3 MacmTaba M aHamu3 TeMnoB pocta. Meroauka DuPont.
CpaBHUTENBHBIA aHATU3 KOY(PPUIIMEHTOB ¢ ATaJOHOM. [IprMeHeHne U OrpaHUYEeHHS aHaIHM3a
¢uHAHCOBBIX KO3((UIMEHTOB. ODKOHOMHUYECKHI CMbICH Kod(pduuueHtoB. (PuHaHCOBOE
IUTAHUPOBAHUE U TMPOTHO3UPOBAHUE JTaHHBIX (PMHAHCOBOM OTUETHOCTU. DTambl (PUHAHCOBOTO
wianupoBanus. [Ipornos mpogax. IlpornosupoBanue puHAHCOBOW OTUETHOCTH. JleTepMUHAHTHI
noTpebHOCTEH BO BHEITHEM (PMHAHCHPOBAHUH.

duHaHCcOBasi cpelia: PbIHKH U (PHHAHCOBbIE HHCTUTYTHI

@UHAHCOBbIE PBIHKH: THUIIbI, COBpeMeHHble TeHAeHUUU. DuHaHcoBble MHCTUTYTHL. (DakTOpHI,
OIPEAEIIAIONINE IPOLEHTHBIE CTABKU.

HNHcTpyMeHTHI OLIEHKH PUCKOB M J0XO0HOCTH

OcHOBHBIE MOHATHS PHUCKAa U JOXOJHOCTHU. JOXOIHOCTH MHBECTHIIMM, aBTOHOMHBIN PHCK,
nopT¢denbHbBIH PUCK, COOTHOIIEHHE MEXIY JOXOJHOCTbIO M PUCKOM. PBIHOUHBIM pHCK U
KoJIeOaHUs JOXOJI0B, IPUHOCUMBIX aKTUBaMH. PUCK U TOXOJHOCTH: TeOpusi MOPTQETu U MOJETH
OLICHKH akKTUBOB. M3mepenue pucka noptdens IeHHbIX Oymar. OddexktuBHble MnopTdhenu
HEeHHBIX Oymar. BeiOop onTumanbHOro moptdens IeHHbIX Oymar. Mopenb 1eHO0O0pa3oBaHHS
KallUTAJIbHBIX aKTUBOB. OMIIMpPHYECKas MPOBEPKAa MOJENIU LIEHOOOpa30BaHMs KalHUTaJIbHBIX
aKTUBOB. AJIbTEpHAaTHBHAs TEOPHsS JOXOAHOCTH U pHUCKA: OMXEBHOPUCTCKAs KOHIICTILUS
¢buHaHcoB. BpemeHHass crommMocTh AceHer. Tekymas (NMpuBeneHHAs) U Oyaymias CTOMMOCTb.



Annyuter. BpeMeHHass CTOMMOCTh HEPAaBHOMEPHBIX [IEHEXKHBIX MOTOKOB. Hapactaromme
aHHyuTeThl. CpaBHEHUE PaA3IMYHBIX TUIIOB IPOLEHTHBIX CTaBOK. OLIEHKAa MOTOKOB JEHEKHBIX
cpeacts. IlpaBuia NpUHATHSA pEIIEHUH NPU COCTaBIEHUHM KallUTAJIBHOIO OOKETa: HEepUuo[
OKYIAaeMOCTH, AMCKOHTUPOBAHHBIN IEPHOJ] OKYyNaeMOCTH, 4MCTas IPUBEIEHHAs CTOMMOCTD,
BHYTPEHHAA JOXOAHOCTh (peHTalOenbHOCTh). CpaBHEHME METOAOB YHUCTOrO IPHUBEICHHOIO
3HAYCHUS U BHYTPEHHEH N0X0IHOCTH. MoauduimpoBaHHas BHYTPEHHsSI 10X0AHOCTh. MHaekce
peHTabenbHOCTH. BbIOOp onTUMabHOrO KanuTaabHOro Oromkera. IlporHo3upoBanue u aHanus
pHUCKa JIEHEXHBIX ITOTOKOB IIpoekTa. Onpe/esieHne pejaeBaHTHbIX JEHEKHBIX IOTOKOB, BIHUSHUE
HAJIOr000J0KeHHsl. YdeT MHQIsuuMU. MeTolpl HM3MEpEeHHs aBTOHOMHOIO pPHCKAa IPOEKTOB:
aHaJIN3 YyBCTBUTEIBHOCTH, aHAJIU3 ClieHapueB, meToa MonTte-Kapiio.
Iennbie OymMaru: NoOHSAATHS, TUNbI, IOXOHOCTH.
OOsiuranuu: omnpeAesNeHue, THUIbl, OCHOBHBIE XAapAaKTEPUCTUKH, HWHCTPYMEHTHI OLICHKU
JIOXOJHOCTH, OLIEHKAa PUCKOB. AKIMHU: OIpE/eICEHUE, THUIbl, MHCTPYMEHTbl OLIEHKU aKIUi.
[lepuunas nyOmuunast smuccus akuuii (IPO). Luxn ¢uHaHCOBOW >KM3HM HaYMHAIOUICH
KoMIaHuu. PerynupoBanue »smuccuM ILeHHBIX Oywmar. IIpousBojHble ILieHHbIE OyMmaru.
Bappantel. @opBapaHbie u (puepcHble KOHTpakThl. CBombl. Bekcems.  McmonbzoBanme
IPOM3BOJIHBIX LIEHHBIX OyMar il CHUKEHHsI pUCKa.
CrouMocTh KOPHOPAaTHBHOrO Kanurtajga. OneHka KOpPNopauMM ¥ HCTOYHUKH ee
¢dunancupoBaHus.
CroumMoCTh KOPHOPAaTHUBHOI'O KalMTajla: CPEJHEB3BEIIEHHAs CTOMMOCTb KaluTalla, CTOUMOCTb
3aeMHBIX CpelcTB. Mogenb 1ieHooOpa3oBaHMs KanuTanbHbX akTuBoB (CAPM). Meton
JUCKOHTHPOBAHHBIX OyAymmx naeHexHblXx notokoB (DCF). Meron crnoxeHus: JOXOIHOCTH
oOnuranuii ¥ npemMun 3a puck. CpaBHEHUE H3YyUEHHBIX MeTOJ0B. (DakTophl, ompeaessrolne
CPEIHEB3BEIICHHYI0 CTOMMOCTh KalluTajla: BHEIIHWE W BHyTpeHHHEe. OleHKa pUCKa IPOEeKTa.
OmunbKyu MCTI0JIb30BaHUS METOJIOB OLIEHKM CTOMMOCTH KanuTana. OneHka koprnopauuu. Mojenu
OLIEHKHU: MOJIETb KOPIOPATUBHOM OLIEHKH M POCTa AUBHACHAOB. [[€HHOCTHO-OpUEHTHPOBAHHBII
MEHE/UKMEHT. BBIOOp CTpyKTypbl KamuTana koprnopauuu. LleneBas cTpykTypa KOpIIOpalHH.
busnec puck u ¢uHaHCOBBI pucK. OnepalMoHHBIN sneBepuk. OnpeneneHne ONTUMAalIbHON
CTpYKTypbl KanuTana. CII0)KHOCTH IpU ONPEACIECHUU ONTUMAIbHONW CTPYKTYpbl KalluTala.
Teopetnueckue B3IMIAAbl Ha CTPYKTYpy Kamurtana. PacnpeneneHue mnpuObUIM —MeXay
akuuoHepamu. [luBuaennael. KanuranbHbelii goxon. JluBuaeHaHas nonutuka. OnpezneneHue
IUIAHOBOTO KOA(QUIMEHTa BBIIIAThl JUBUACHIO0B. DaKTOPHI, ONpEeAEsSIonUe IUBUICHAHYIO
HNOJUTUKY. JIM3UHT KaK UCTOYHUK (PMHAHCUPOBAHMS KOpHopauuu. JIM3uHT: onpeaeneHue, BUIbL.
Hanorossie a3¢dextsl. OTpakeHne nu3uHra B (UHAHCOBOM oTdeTHOCTU. [Ipouenypa oneHku
IPEIIPUATHEM-TU3UHTOIIOyYaTENIEM U JIN3UHTO1aTEIIEM.
Jluteparypa
a) OCHO6HaA Tumepamypa:
1. ®unancer: Yuebnuk nns By3oB / CII6. roc. yH-T 3xoHOMHKH U (unHaHCOB; [lox pen. M.B.
Pomanogsckoro, O.B. Bpy6nesckoit, b.M. Cabantu - M.: FOpaiit, 2006 - 501c.
2. Kosames B.B. KopmopatuBHble (QHHAHCHI W yYeT: TOHATHS aJNTOPUTMBI ITOKA3aTelu:
Yyebnoe nocobue / B.B. Koanes B.B. Kopaines.- M.: [Ipocmekr, 2010.-768 c.
0) OonoanumenvHaa 1umepamypa:
bpeiinu P., Maiiepc C. [IpuHuumsl koprnopaTUBHBIX ¢puHaHCOB. M.: Onummn-6usHec, 2007.
VYerioxanuna E. B., [lerpoB A. I'., CanoBuuuas A. B., EsciokoB C. I'. KopnopaTtusHbie
¢uHaHCchl. YuebHoe nocobue. M.: Jleno, Akanemust HapoAHOTO xo3siiicTBa, 2008.
5. P. TMaiik, b. Hun. KopriopatuBuble guHaHchl U MHBecTHpoBaHue. 4-¢ uzg-e. M.: Ilutep,
2006.
6. Badder V. Dcce 006 mHBECTHIHSIX, KOPIOPATUBHBIX (PMHAHCAX M YIPABICHUN KOMIIAHUSIMHU.
M.: Anbniuna busnec byke, 2009.
Ky3uenoBa B.B. OcHOBBI HAJIOTOBOTO MeHEeKkMeHTA. — M.: Mup knuru, 2010.
8. CenesneBa H. H., MonoBa A. ®. ®uHaHcoBbIi aHanu3. YrpasineHue ¢punancamu. M.: KOuu-
t-Jlana, 2008.
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9. MMammmun B. U. OnepanrionHoe u ¢uHaHCOBOE TJIaHUPOBaHUE B Koproparuu. — M.: Hayka,
2006.

10. 3emnp A. busnec-uiian. WMuBectuiuum u  ¢uHaHCHpOBaHHWE, IJIAHUPOBAHUE M OLICHKA
npoektoB. — M.: Ocp-89, 2007.

11. A. Tepmyn, M. Topckmii. TexHonorus cOanmancupoBaHHoro ympasieHus. M.: 3A0
«Onumn-busuaecy, 2006.

12. Jlxxetime I1. Bymek, Jpamen T. Jlxonc. bepexnuBoe mpousBonacTtBo. Kak n30aBUTBCS OT
NOTEPb U T0OUTHCS MPOIBETAHUS Baliel komnanuu. M.: Anbrnuna [Tabnumeps, 2010.

13. 3onotbie cTpanunbl. Jlydmme mnpuMephl BHEApEHUs CcOANTaHCHPOBAHHON  CHUCTEMBI
nokaszareiieii. — M.: Onumm-ouznec, 2008.

14. Kanman P., Hopron [[. Ctparermyeckoe emuHctBo. Co3qaHuE CHHEPTHH OPTaHHM3alldU C
MIOMOIIBIO COATaHCUPOBAHHOM CUCTEMBI MoKazaTeneil. — M.: Bunbsamc, 2006.

15. Xeppur P. ®pupar, Bamprep I[Imuar. COanancupoBaHHas cuUCTeMa IOKa3aTeleid. —
M.:Omera-JI, 2010.

16. Ackunamze B. M., Makcumosa B.®., IletpoB B.C. UuBecTuimonHoe neno. - M.: Mapket
JC, 2010.

17. Ixeiimc K. Ban Xopn, >kon M. BaxoBud. OCHOBBI (pMHAHCOBOTO MEHEKMEHTa. — M.:
Bunesamc, 2010.

18. I'pszroBa A.T'., demotoBa M.A. Ouenka 6usHeca. - M.: ®uHaHChl 1 ctatucthka, 2008.

19. bouapos B.B. Koprnoparusasie ¢punancsr: uza-so «Ilutep», 2008.

20. IlleBuyk 1.A. KopnoparusHsle ¢puHaHCHI: U31-Bo «I'poccMeanay, 2008.

21. KoaneB B.B., KoBanes Bur.B. Kopnoparususie ¢unancsl u yuer: u3a-so IIpocmexty,
2010.

22. Jleycckmit A.W., I'pebennnkos I1.1., Tapacesuu JI.C. Teopus KOpHopaTUBHBIX (PUHAHCOB:
n31-Bo «Beicmas mkoiay, 2008

JIUCLIUTIJIMHA « TEOPUS OPTAHM3ALIM 1 OPTAHU3ALIMOHHOE ITOBEJIEHME»
OCHOBBI TEOPUM OPrAaHM3ALMOHHOTO NOBeEIeHUS

Teopun OpraHM3allil M OpraHU3alUMOHHOE MoBeAeHWe Jroned. Ilpeamer Teopun
OpPraHM3al[MOHHOTO TOBEJIEHUS KaK 4YacTH Teopuu opranuzauuu. [loHsATHE, reHe3uc u Leau
OpPraHU3al[MOHHOTO TMOBEACHUSA. MEXAMCUMIITIMHAPHBIN XapakTep TEOPHH OPraHU3alMOHHOTO
noBeneHusa. OCHOBONOJAralIMe KOHIENIUA OPraHU3allMOHHOTO MOBEACHUSA. JIEMEHTHI
CHUCTEMBl  OPraHM3AaLlMOHHOTO  NOBENEHUA. Moaenu  OpraHu3alluOHHOTO  IOBEIEHUS.
Cospemennbie ipodsembl OIl. OcoGeHHOCTH OpraHU3alMOHHOTO TToBeneHus B Poccun.
JInyHOCTH B OpraHu3anuu, MOTHBALMS MEPCOHAJIA.

[TonsiTue nuyHOCTM U ee CTpykTypa. PasButue nnuyHocTH M coumanusanus. CoBpeMEeHHbIE
Teopun JHU4YHOCTU. Tumosornmn nuuHOCTEW. B3auMozelcTBue dYeloBEKa W OpPraHU3ALNM.
KputepuanbHass ocHOBa TMOBENEHHUS. XapaKTEpUCTUKA HWHAMBUAYAIbHOCTH  YeJlOBEKa.
Bxoxxnenue 4yenoBeka B OpraHM3anuio. Agantanys 4YeJIOoBeKa K OpPraHU3allMOHHOMY
OKPYXEHHIO. YCTAaHOBKM pPAaOOTHUKOB OpPraHU3allMH. Y IOBJIETBOPEHHOCTh TPYJIOM. 3HAUEHUE
CHUCTEMaTHYeCKOW MOTHBAIlMM PAaOOTHUKOB, MOTHBAI[MOHHBIA MEHEKMEHT. Pa3zHooOpasue u
pa3BuTHEe  WAE€W  MOTHUBAIlMOHHOTO  MEHE)KMeHTa.  HanmoHanbHble ~ 0COOEHHOCTH
MOTHBAIIMOHHOIO MEHEKMEHTa. IHAMBUIyalIbHBIN TOAX0A MOTHBALMH IIEPCOHAA.
YnpasiieHue KOHGJIMKTAMHE B OPraHU3alUH.

[Ipupona xondnukTa. KondmukrtHas curyaums. Wununent. @pyctpanus. I[Ipuunbel
KoH(pKTOB. Monens koHuukTa. Knaccudukanus koH(aUKTOB. THUNBl MOBEACHUS JIOJAEH B
KOH(IMKTHOU cUTyaluu. MeTo/ bl pa3penieHus KOH(GIUKTOB. YpaBieHue KoHpiaukramMu. Poib
KOH(JIMKTa B COBPEMEHHBIX OpraHU3aLUsX.

KopnoparusHasi KyJabTypa, ¢GopMHpOBaHHe KOPIOPATHBHOIO MOBeICHHUS

[ToHsATHE «OpraHU3alMOHHAs U KOPIOPATUBHAs KyJbTyp». THIIBI OpraHU3allMOHHBIX KYJIbTYP.
CocraBisitoliie OpraHU3allMOHHON KyJbTypbl. OpraHu3anuoHHbI Kiaumar. LleHHOCTHbIE
OPUEHTUPBl M TPUHIMIBI TPyAOBOro nosefeHud. lleneHampaBieHHoe — (OpMHpPOBaHUE



KOPIIOPAaTHBHOM KYJITypbl W KOPIIOPAaTUBHOIO IIOBEACHMs IEpcoHana. XapaKTepUCTHKa
«3/I0pOBOY KOPIIOPATUBHOM KyJIbTyphl». Cucrema oOyueHust 1 (POPMHUPOBAHUS YIPABICHYECKON
KYJIBTYpPBI, KyJIbTYphl TPYZa, OOLIEHUs, pa3pelleHus] KOHQJIMKTHBIX cCUTyauui u T.4. [TpuHiuns
U3MEHEHHUs KyJIbTyphl. OLlEHKa CTENEHH COOTBETCTBHUSI CUCTEMBI YIIPABJICHUS JIEKJIAPUPYEMbIM
CTPaTErM4eCKUM LEHHOCTAM
JddexTNBHOE INAEPCTBO U yIPaBJIeHHEe KOMAHI0M
PykoBonurens kak smaep. CocraBisomue JUICPCKOrO IOTEHLMANa. YMEHMsS M HaBBIKU
HeoOxoaumble pykoBogutento. Teopum X u Y JI. Maxkrperopa. Crtuiam pyKOBOJACTBA.
Koopnunatnas cerka ynpaBieHus bielika — MoyToHa. DOMOUMOHaiIbHAs KOMIETEHTHOCTbD.
CriocoOHOCTh PYKOBOJUTENSI K Pa3BUTHIO MOJYMHEHHBIX. CrocoObl BIMSHHMS Ha TOBEACHUE
MOYMHEHHBIX. PaboTa B kOMaHie. YnpaBiieHue padodei rpymnmnoil. DopMupoBaHrue MTPOSKTHBIX
KOMaHJ. [ pynnoBeie HOpMBL. XapakTepUCTUKA POJIEU B KOMaH/IE.
YnpasieHue OpraHu3aliiOHHBIMH U3MEHEHUSIMHU U CTPECCaMH.
[Tpupona opraHu3alMOHHBIX H3MEeHEHUH. CONpOTUBJIEHHE IE€PEMEHAM: IPUYMHBI, BUJBI,
nociueAcTsus. Tpu craguu HM3MEHEHMH. YIPaBIE€HUE OPraHU3allMOHHBIMU H3MEHEHUSIMHU.
[Tonxoapl U MeTOABI OpraHu3alMoOHHOro pa3BuTus. KasyanbHble nepemeHHble. COBpEMEHHbIE
HaIpaBJICHUS OpraHM3allMOHHBIX W3MEHEHUH. bynyliee OpraHM3allMOHHOIO IIOBEIEHUS.
[TpuumrHBI 1 CHMOTOMBI CTpecca. Bausiaue cTpecca Ha 370poBbe paboTHUKOB. [Icuxomornueckue
npoOiembl, BbI3bIBaeMble cTpeccoM. [loBeneHueckue mpobiieMbl, 00YCIOBIEHHBIE CTPECCOM.
BiusHue crpeccoB Ha J1€ATENbHOCTh OpraHu3auuu. MHauBuyanbHble METOJbl OOpPBHOBI CO
ctpeccoM. CriocoOsl 60pbOBI CO CTPECCOM B OpraHHU3alLlH.
Ynpasienue noseaeHueM padotuukos. [IpodeccuonaabHBIA HMHIK
Teopernueckue npoueccsl 00yuenus. buxesnopucrckue Teopun. Koruurusuele Teopun. Teopust
COLMAIBHOTO HaydeHUs. [IpuHIMIBI Hay4YeHus: MOJIKPEIUICHHEe W HakKa3aHue. THrbl, GOopMbI U
yacToTa KomIeHcauuu. Moaundukanus opranuzanuoHsHoro noseaenus (MOII). Ynpasnenue
noseneHueM. [lonstue umumxa. @opMUPOBaHNUE MO3UTUBHOTO MPOPECCHOHAIBHOIO MMMJIKA
npeanpustus  [lcuxomormueckue  ocobeHHocTH  ¢opmupoBanus — ummmka.  Co3gaHue
KOPIOPaTUBHOI'O UMUJKA. 3HaUEHHE LIEHHOCTEW U KOPIIOPATUBHOM KYJIbTYpHl B (POPMUPOBAHUU
MUMUJKa OpraHU3aLiy.
/lej10BbIE TIEPEroBOpPbI
[TeperoBopsl kak o00pa3 MblnUieHHs W ku3HU. IIpenmer mneperoBopoB. JluarHoctuka
NEpPEroBOPOB. JTallbl IMEPEroBOPHOIO Ipolecca. TUNUYHBIE MOJENNW TMOBEJEHUS Ha
neperoBopax. TexHuka B3aumojeiicTBusa. AprymenTtauus. Hanbonee pacnpocTpaHeHHbIE BUIbI
neperoBopoB. BeneHune meperoBopoB B YCIOBHUSIX KPUTHYECKOM cutyanuu. BiusHue
HAI[MOHAJIBHBIX Pa3JIMYMi Ha IIPOLIECC JEIOBBIX IEPETOBOPOB.
Jluteparypa
@) OCHOGHAA TUmMepamypa:
1. Kapramoga JI.B. , HukonoB T.B., Comomanuauna T.O. OpraHnu3aiinoHHOE MOBEICHUE:
Vuebnuk. — M.: UIHOPA — M; 2000 .
2. Jlardymmun I'.P., 'pomoBa O.H. OpranuzamuonHoe noseaenne. — M. ITurep, 2007.
3. Jlardymmun I'.P., I'pomoBa O.H. OpranuzanuonHoe mnosejneHue B cxemax. —M. Aiipuc
IIpecc , 2002.
4. Kpacosckuii 0. /. OpranuszannonHoe nosejenue: YueOHoe mnocoOue s By30B. — M.:
FOHUTUH, 1999. - 472 c.
5. Cnuak B. A. Opranu3zairioHHOe IOBeJIeHHE U ypaBieHue nepconaioM. — CI10: Iutep,
2000. — 416 c.
6. OpranuzannoHHoe moBeaeHue. YueOHuk st By3oB. A.H. Cunun u ap. Ilox pen. 9.M.
KopotkoBa n A.H. Cununa. — Tromens: Bektop byk,1998. —308 c.
0) HONOJIHUTENbHAS JINTepaTypa:
7. Ixopmk Jx. M. OpranusanuoHHoe moBeaeHHe. YdeObnoe mocobue. —M.:IOHUTU-
JJAHA,2003.



8. Cenre Il. IlaTas nucuMIUIMHA: UCKYCCTBO M MPAKTHKA CaMOOOYYaIOIICHCs] OpraHu3aIliy.
- M.: 3A0 "Onunm - busnec", 1999.

9. IMurepc T., Yorepman P. B mowuckax s¢ddextuBHOro ynpasieHus (OmbIT Tydimmx
koMmanuii) B 2-x gactsax. — M.: “IIporpecc”, 1986

10. KouetkoBa A.U. [Icuxonorudyeckie OCHOBbI COBPEMEHHOT'O YIIPABICHUS NIEPCOHAIIOM. —
M.: UznarensctBo 3EPIIAJIO, 1999. — 384 c.

11. KouetkoBa A.M. BBenenune B OpraHu3alliOHHOE TOBEICHHE W OPraHU3allMOHHOE
MozenupoBanue. — M. Jleno 2008.

12. Banwpuxun .M. KpeaTuBHbIi MEHEMKMEHT. Y4eOHO-TIpakTUYeCKoe mocobue.- M.,
MI'Y um. M.B. Jlomonocosa, 2007.- 148 c.

JlononuuTenbHbIe PEKOMEHIALUU

[Ipy MOAroTOBKE K 3K3aMEHY MOXKET HCIOJb30BaThCs MporpaMmHoe obecrieueHue Microsoft
Project u Project Expert.

Bo Bpems sk3ameHa HEOOXOAMMO COOJIOAEHWE MpPAaBHJI €r0 IMPOBEACHHS: HE JOIYCKAeTCs
XOXJIEHUEe 10 ayAWTOPHH, CIMCBIBAHUE, HCIIOJIb30BAaHUS MOOMJIBHBIX TEICPOHOB U APYTUX
CpPEeICTB KOMMYHMKAallMM U T.A. Mcronb3oBaHHE JIMTEpAaTypbl, B TOM YHUCJIE CIPAaBOYHOW, HE
JIOIyCKaeTcs.

[Ipu rpyOoM HapylleHMM IpaBWJI IPOBEJIEHUS 3K3aMEHAa HK3aMEHYIOUIUIICS ylaisercs ¢
JK3aMEHa C COOTBETCTBYIOLICH OTMETKOM B 3K3aMEHALlMOHHOM BeAOMOCTH. B sTOM ciydae
HK3aMEHALIMOHHBIH OWMJIET M HE3aBEpPLICHHYIO HK3aMEHALMOHHYIO paboTy SK3aMEHYIOLIUICS
00s13aH cllaTh CEKPETapIo.

OueHouyHBIE CpPEJCTBA, MpEeAHA3HAUYEHHbIE Ui YCTAHOBJEHHMS B XOJE€ AaTTECTallMOHHBIX
UCTIBITAHUN COOTBETCTBUS/HECOOTBETCTBHS YPOBHS HOJTOTOBKU BBITYCKHUKOB, 3aBEpIIMBIINX
ocsoenue OIl BO mno HanpaBineHutro MeHeTKMEHT 10 mnpoduito  YopasiieHue
MEXYHApOJAHBIMU IIPOEKTaMHU, TpeboBaHusM cooTBeTcTBYIoIEero OC BO PY/IH.
Ilpumep ounema:
buner 1

1.Yto0 Takoe HOBAIHM, HOBIIECTBO?

2.TloHATHE KOHKYPEHTHOTO MPEUMYIIECTBA U KOHKYPEHTOCTIOCOOHOCTH (PUPMBI

3.Crauu miporiecca pa3paboTKH YIPABICHISCKOTO PEIICHUS.
buner 2

1.Merononornyeckre NpUHIMIBI KOPIIOPATUBHBIX (DUHAHCOB.

2. YnpaBieHre OpraHu3allMOHHBIMI U3MEHEHHSIMA B KOMITaHUH.

3.01eHKa SKOHOMUYECKOH 3((EeKTUBHOCTH WHHOBALMOHHBIX IPOEKTOB PAa3IMYHBIMU

METOJaMHU.

[Tpumep npakTHUECKUX 3aAaHUM.
JenoBasi urpa «MoOWJIBHUK
JI71s MOATrOTOBKM K MHAMBHUAYAIbHON paboTe Ka)/blil CTyIEHT ocyluecTBiseT web-cepuur no
3a/1aHUIO0, BBIIABAEMOMY IIPENOAaBaTeNIeM, U PE3YJIbTAaThl UCCIEA0BAaHUsS HCIIONb3yeT B urpe. Ha
3aHATHUU B COOTBETCTBUU C UTPOBOU CUTYyaI[HEHl CTyJIEHTaM 3auUThIBACTCA MUCHMO, MPUCITAHHOE
HEMeLKOH GpupMoi, paboTaroieil B chepe BEICOKUX TEXHOJIOTHH, B KOTOPOM HM3JI0KEHO 3a/laHHe,
KOTOPOE€ HEOOXOMMO BBITIOTHHUT.
«YBaxkaeMble JamMbl W ToCloja, yBaxkaemble ciyxkamue, u3 50.000 cayxammx Hamen
WHHOBAIIMOHHOM OpraHu3aluy, Mbl BIOpanu Bac ass upe3Bbl4aifHO OTBETCTBEHHOM 3a/1a4H.
Bbl 3Haere, 4TO Hama KOMMAaHMs 3aHUMAET BEAYLIYIO MO3MIMIO Ha BCEX MEXIyHApOIHBIX
PBIHKAX, Ha KOTOPBIX MbI IPUCYTCTBYEM. TpagulMOHHAs MPOMYKIMsS — annapaTHbIE CPEACTBa
obITOBOM 3nekTponukn u PC, B mocrnenHee Bpemsl JOMOJTHEHB HOBBIMH WHHOBAIIMOHHBIMH



chepamu neaTenbHOCTH (cTanMoHapHas TenedoHHas ceTh, ychnyru Internet, m cereBoe
oOcyKuBaHue 71 MOOMITBHOU TesiehOHUN ).

Jis  toro, uroObl pa3BUBaTh TEKYILYH0 MO3MLMI0 B TEJIEKOMMYHHKAIMOHHON cdepe
JeSITeIbHOCTH, Hallla KOMITAHUS TUTAHUPYET BBIUTH HA PBHIHOK MOOMJIBHOW KOMMYHHKALIUU C
MHHOBAIllMOHHBIM  allllapaTHBIM CPEICTBOM (MOOMIJIBHBIM YCTPOMCTBOM) MJIM CEPBHUCHBIM
npuioxenneM. [IoMuUMO MyJnbTUIUIMKAMOHHOTO 3(dekTa, KOTOpHIi MOXET ObITh MOIy4eH
yepe3 UHTEHCUBHOE COTPYAHUYECTBO C CYLIECTBYIOIIUM chepaMu IesSTeNTbHOCTH, Mbl 0XKHIAEM,
YTO B HACTOSAIIEE BPeMs MEJICHHO PACTYIIMH PHIHOK MOOMIIbHOM KOMMYHUKaIuK B ['epmannu u
JPyTUX MHAYCTPUAIBHBIX PBIHKAX HAOEpeT CKOpPOCTh B cpelHecpouHoM mepuone. Kpome rtoro,
MBI OKHJIA€M CYIIECTBEHHBIM pPBIHOYHBIA pocT B Poccuiickoi ®Penepanuu Tak ke Kak B
Kuraiickoit Hapoanoit Pecniybnuke, oOemaromnuii yBeanueHue MoTeHIaIa MPUObLIH.

3agaua, KOTOPYIO MBI XOTHM BO3JI0KHTH Ha Bac, - pa3paboTka HHHOBAIIMOHHOM M MPaKTHYECKON
KOHILIETIUU MPOJYKTa B BUAE MOOMJIBHOTO KOMMYHHMKALIMOHHOTO YCTpOWCTBa. MBI OXUIaeM,
YTO Balla rpyIma 00eCIeUnT Halll yCIICITHBIA BXOJT Ha €BPOTICHCKUH /MM a3UaTCKUN PHIHOK.
OnMH acnekT, KOTOpbIi MMeeT 0co0oe 3HaueHHe — TO, YTO MEPCOHAIbHBIE MPEeNNOYTeHUs
NOTPeOUTENS TMOYTH IOJHOCTHIO YAOBJIETBOPEHBI 3a MPOLUIbIE TOJbl, 3TO O3HAYAET, 4YTO
YHHUKaJIbHOE TOPrOBOE NPEAJIOKEHHUE SABISETCSA PELIAoIIUM IS )KU3HECTIOCOOHOTO0 PhIHOYHOIO
ycnexa. OTO SBISIETCS TakKEe HaWBAXKHEHIIMM, TI[OTOMY YTO Mbl KOHKYPHUPYEM C
YCTAHOBJICHHBIMH U U3BECTHBIMHM MapKaMHU.

Jlanee MbI XOTHM AaTh Bam MOsICHEHUsI OTHOCUTENHHO TI00aIbHOTO PhIHKA. Bemymue Hay4HO-
UCCIIEI0BATEIbCKIUE MHCTUTYTHI B OOJIACTH HOBBIX TEXHOJIOTHH MpeACKa3bIBAIOT CPEIHUIA pOCT
TEJIEKOMMYHHUKAIIMOHHOTO PBIHKA, B TO BPeMs KaK CaMbIii BBICOKHI TOBapOOOOPOT OKUIAETCS B
o0cyKUBaHUU MOOWIBHON cBsi3u (mpubOiusurenbHo Ha ypoBHe 40%). 520 mumuapnoB
YCTPOHCTB MOOMIIBHOTO TeledoHa ObLIM IMpOJaHbl Ha BCeMUPHBIX peiHKax B 200313 (+20.5 %).
Jlyumme 5 komnanuit - Nokia (mons Ha peiake 35.1 %), @upma Motorola (16.9 %), Camcynr
(9.7 %), Siemens (8.0 %) u Sony Ericsson (5.4 %).

EmxocTh pbiHKa B ['epMaHuy, kak 0xuzaroT, 0ojee ueM yasoutes 10 110 mumuimapaos eBpo a0
2015. PbIHOK OTHOCHUTEIBHO MOJIOA (MOOMIIBHBIE TeI€POHBI HaXOAATCA Ha PHIHKE B TEUEHUE
npubim3uTenbHo 19 n1eT), u oTIMYaeTcst Bee ellle BHICOKOH TeXHOJIIOTHYECKOH JUHAMUYHOCTBIO,
KOTOpasi NPUBOIAUT K OBICTpOW CMEHE MPUOPUTETHBIX CBOMCTB NpoAykTa. B 1enowm,
npuOIM3NUTENBHO 56.3 MUJIJTMOHOB YEJIOBEK MMETH MOOWIBbHBIN TenedoH B I'epMaHuM B KOHIE
MPOIILJIOTO TOJId. DTO MPEJCTABISET MPOHUKHOBEHUE HA PHIHOK MpuoOim3uTenbHo 70 %, B TOM
yucie 20-25 % - cepa 6uzHeca.

YacTHble MONb30BaTENM MOTYT OBITH CEIMEHTHPOBAHBI CIEAYIOIIMM OOpa3oM: IepBas Ipymnma
(~70 %) moau 20 - 40 neTHero Bo3pacTa, B TO BpeMs Kak BTOpas - OBICTPO pacTylias IpyImma -
"metu" mexay 14 u 20 rogamu.

Cy1ecTByeT TecHas CBA3b MEXIY CEeTeBOM MHPPACTPyKTYpoil (IpoBaiiiepaMu) U anmnapaTHbIMU
CpeICTBaMH, KOTOpbIE HaMepeBaeTcsl pa3padarbiBaTh Halla KoMmMmaHus (mpuOau3utTenbHo 60 —
70% npoJaxk yCTpOIMCTB OCYIIECTBIISECTCS U CyOCHIUpyeTCs Yepe3 MpoBaiaepa).

[To pesynpraTaM (yHIAMEHTAIBLHOTO WCCIEIOBaHUS, KOTOPOE MPOBOAMWIN B 00JIacTH
anmnapaTHbIX CPEJCTB, CTAJIO0 OYEBHJHBIM, UTO CYIIECTBYET TP OCHOBHBIX CBOMCTBA IPOJYKTa,
BIIUSIOLIME Ha 00bEM MPOIaK Ha MOOMIIBHOM PhIHKE YCTPOHCTBA!

e Bec 1 pazMep yCTpoOiCTB

e JIu3aliH yCTPONCTB

e lcnonHeHue ycTpoicTBa (KauecTBO 3ByKa, Bpemsi pabOThl B peXHME pa3- roBopa, Bpems
paboThl B peXHME IIOKOs, IMPOJODKUTENIBHOCTh 3apsiku, crnocoOHocTs WAP, bluetooth,
OecrpoBoIHAs 3JIEKTPOHHAS MTOUTA, OJIH30BATENbCKUNA KOMGOPT, ...)

e OOcmyxuBaHMEe M aKceccyaphl (cimyk0a mepemadym COOOIIEHMM, WUTpPHI, JIoKanm3aiwus, foto,
BHJICO ...)

BaxHocTp 1eHBl HeBblcOKa. Hama kxoMmaHus HaOnrojana 3a pa3sBUTHEM DPHIHKOB MOOMIIBHOM
KOMMYHMKAIlMM B TEYEHHUE JOJITOr0 BPEMEHH, HE MpOSIBISIL AaKTHUBHOCTb, HO ILIAHUPYEM
HEKOTOpPBIC NEUCTBUS 10 CeHTsIOpss 2015. MBI BBISIBUM TATh — BOCEMb PabO4HMX TPy, KOTOPHIS



JTOJKHBI  pa3paboTaTh KOHKYPEHTOCIMOCOOHBIM mpoaykT. Kaxknas wu3 rpynm moiydaer
BO3MOXXHOCTh YOCIUTh TJIABHOTO aJMHUHHUCTpATOpa 3aIUIaTUTh 3a CBOKO KOHIEMIuio. [losTomy
MbI HAMETHJIM 5-MUHYTHYIO IPE3EHTALUIO 1JIs1 KKJI0M TPYyIIIBL.
[Toxanyiicta, MPUMUTE BO BHUMAHHUE CJIEAYIOIINE KOHTEKCTHBIE YCJIOBHUA: YYaCTHHUKaM TeEX
Ipynn, KOHUENIIMH KOTOPBIX Mbl COYTEM IEHHBIMU, U KOTOpbIE OYyAyT peanu30BaHbl, OyleT
MPEAJIOKEHO MPUCOCAUHUTHCS K HAIIEeMy MHHOBAIIMOHHOMY IOJIPA3/IEJICHUI0O ¢ MUHUMAJIbHOM
exeroaHoi 3apriatoir 100 000€ (excl. mpemus u conmanbHOe obecreueHue). B cooTBeTCTBUM ¢
MOJIMTUKON HalIel KOPIopaluu Mbl HE MOXKEM 00€CeUUTh JAIBHEHUIIIYIO 3aHATOCTh OCTaTbHBIX
TPYIIIL.
ITpu nanbHeMmed pa3paboTke Bpl 10JKHBI NMPUHATH BO BHUMAaHHME, YTO MbI HYXJAE€MCS B
uH(pOpMaIIMK O CIEeIYIONINX acleKTaxX Ui aJleKBaTHOM OLEHKU BallMX KOHIICTIIUNA MPOIYKTa:
e [[eJIeBas rpyImna
® CTpaTEeTUYECKOEe MO3ULMOHUPOBaHHUE (YHUKAIBHOE MPEAJIOKEHUE)
® CBOIiCTBa MPOYKTa (BKII. pa3Mephl U BEC), MU YCTPOUCTBO (KakK, 3TO paboOTaeT),
e J[OMOHUTEINbHBIE YCIYTH U MPOAYKTBI MU TEXHOJIOTUS
® M3aiiH MPOAYKTa
® BLIOOp M pa3paboOTKa CTPATETHH IMPOIBIKEHUS, PACTIPEICIICHUS U IICHOOOpa30BaHUs
® OTHOIIIEHUE IIeHbI-KayecTBa ((HyHKIIMOHATEHO-CTOMMOCTHOM aHaN3)
® BO3MOXHBIE CTPATErMUYECKUE ANbSIHCHI U TAPTHEPHI
® HKOJIOTHYECKasi OTBETCTBEHHOCTD MPOAYKTA
MpI1 oxkuaemM Baly NpeioKeHHs.
Ms1 xenaeM BaM MHOTO TBOpYECKMX WJICH M IMOAABIISIONICTO ycrexa Juisi Oyayliero Haien
KOMITaHUH !

Onucanue nokazameneil u Kpumepuee OUeHUEAHUA KOMNEMEHY UL, 4 MAKIHCE UIKATI

OUCHUGAHUA
IMIxana OICHKH 3a yCTH])Ii/i OTBET HA MCKIUCHUIIVIMHAPHOM 3K3aMCHE
Ounenka
XapakTepucTHKA 0TBETA bajisl . Ounenka
ECTS
Jla" ToNHBIM, pa3BEepHYThI OTBET HA MOCTABJICHHBIN 19-20 A (5) - omuHO

BOIIPOC, NTOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUH
00 00BbEeKTe, TPOSABJSIOMIASACA B  CBOOOJHOM
OTEPUPOBAHUM  TIOHSATHSIMH, YMEHHHM  BBIICIHTH
CYIIIECTBEHHbIE W HECYIIECTBEHHBIE €r0 MPH3HAKH,
MPUIUHHO-CIICICTBEHHBIE CBSI3H. 3HAHHE 00 O0BEKTE
JEMOHCTPUPYETCS Ha JOHE TOHUMAHUS €TO B CUCTEME
JAaHHOM HayKHu M MEXIUCIUIUIMHAPHBIX CBs3€il.
OTtBer ¢opmynupyercss B TEpMHHAX HAYKH, H3JI0XKECH
JUTEPAaTYPHBIM  SI3BIKOM, JIOTMYEH, JOKa3aTelieH,
JIEMOHCTPUPYET aBTOPCKYIO NO3UIHIO CTYACHTA.

JlaH TOJIHBIN, Pa3BEpPHYTHIM OTBET HA MOCTABICHHBIN 17-18 B (5) — oTmuHO
BOIPOC, MTOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHHM
00 o0BekTe, [OKa3aTeNbHO pACKPHITHI OCHOBHBIC
MIOJIOKEHUS] TEMbI; B OTBETE IPOCIIEKHUBAETCS YETKas
CTPYKTYpa, JIoTH4ecKas MOCIIEI0BATENbHOCTD,
OoTpakaroliasi CYITHOCTh PACKPHIBAEMBIX TMOHITHIA,
TEOPHi, SIBJICHUI. 3HaHue 00 00BeKTe
JEMOHCTPUPYETCs Ha (POHE MOHUMAHUS €r0 B CUCTEME
JAHHOM HAyKM W MEXKIUCHUIUIMHAPHBIX CBS3EH.
OTtBeT GopMyHpyeTcsi B TEPMHUHAX HAYKH, M3JI0XKEH
JIUTEPATYPHBIM S3bIKOM. MOTyT OBITh JOIYLIEHbI
HEZI0YEThl B OIPEICIICHUN TOHATUH, UCTPABJICHHBIC
CTYICHTOM CaMOCTOSITEIBHO B TIPOIECCE OTBETA.

JlaH MoJIHBIN, pa3BEpPHYTHIM OTBET HA MOCTABJICHHBIN 14-16 C (4) - xopoto
BONIPOC,  [JIOKAa3aTeJIbHO  PACKPBITHI  OCHOBHBIC
MIOJIOKEHUS] TEMBI; B OTBETE ITPOCIICIKUBACTCS] YETKAs




CTPYKTYypa, Jorudeckas NOCEA0BaTENbHOCTD,
OTpaXKalasg CYIHOCTb PACKPbIBAEMbIX ITOHSATHH,
Teopui, sBIeHUH. OTBET WU3JI0XKEH JUTEPaTypHBIM
SI3BIKOM B TEpMHHAX HayKd. B oTBeTe AOMyILEHBI
HEJIOYETHhI, UCIPABICHHBIE CTYJEHTOM C HOMOLIBIO
IPenoJaBaTelis.

Jlan 1nonHbIA, pa3BepHYTHI OTBET HA NOCTABJICHHBIN
BOIIPOC, MOKA3aHO YMEHHUE BBIIEINUTh CYILECTBEHHBIE
u HECYILECTBEHHBIE NPU3HAKHY, HMPUYHHHO-
CJIeICTBEHHBIE CBsI3U. OTBET YETKO CTPYKTYPUPOBAH,
JIOTHYEH, M3JI0KEH B TEPMHUHAX HaykKH. JlOMyILEHbI
HEKOTOpBIE OILIMOKM, WCIIPaBJICHHBIE CTYIEHTOM C
IIOMOLIBIO «HABOJSAIIKX» BOIPOCOB IIpENofaBaTess.
MoryTt OBITh TakXke JOIyIIeHbl 1-2 omuOKu B
OIIPEJENICHNN OCHOBHBIX IOHATUH, KOTOPBIE CTYIEHT
3aTPYyHIETCSA UCIIPABUTh CAMOCTOSITENBHO.

12-13

3)-

YZAOBJIETBOPUTEIIBHO

JlaH HEJOCTATOYHO TMOJHBIA M HEZOCTATOYHO
pas3BepHyTHI OTBeT. JIOTMKa M IMOCIEN0BATEIBHOCTD
M3JI0KEHUsI UMEIOT HapylueHus. J{omyIeHbl ONMOKu
B PACKPBITUM MOHITUH, YHNOTPEOICHUH TEPMHHOB.
CTyneHT He CIOCOOEH CaMOCTOSATENLHO BBIACIHTH
CYIIECTBCHHBIC W HECYIIECTBCHHBIC MPHU3HAKH U
MPUYIMHHO-CICICTBeHHbIE CBs3U. CTYIEHT MOXET
KOHKPETH3UPOBaTh 000OIICHHBIC 3HAHUS, IOKa3aB Ha
mpUMepax HUX OCHOBHBIE TIONIOKEHHMS TOJNBKO C
MOMOIIBIO  TIpemnojaBatensi. PeueBoe odopmieHUe
TpeOyeT MoNpaBoOK, KOPPEKIIHH.

10-11

3)-

YAOBJIETBOPUTEIBHO

JlaH HenmoJHBIA OTBET, MPEICTABIAIONIMA COOOM
pa3po3HEHHbIE 3HaHWA TI0O TeMe BOMpoca C
CYIIECCTBCHHBIMH  OIIMOKAMH B  OIPEICIICHUSX,
MPUCYTCTBYET  (PparMEHTApHOCTh,  HEJIOTUYHOCTH
uznoxkeHus. CTyJIEHT HE OCO3HAaeT CBA3b JAHHOTO
TIOHSITHS, TEOPUH, SBJICHUSA C JAPYTUMH OOBEKTaMH
JUCUTUTHHBL. OTCYTCTBYIOT BBIBOJIBI, KOHKPETH3AIIHS
U JIOKa3aTeNIbHOCTh W3JIOKEHHs. Peub HerpamoTHas.
He HOJ'Iy‘IeHI)I OTBEThI II10 633OBI:IM BonpocaM
JIACIIMIUIMHEL.

0-9

(2) -

HCYIOBJICTBOPUTECIILHO

OTBeT Ha YCTHYIO 4acTh FOCYIapCTBEHHOIO YK3aMEHA:

Ouenka Mumn. Makc. Ouenka

Mun.

Makec.

A (5) 19 20 D (3)

12

13

B(5) 17 18 E (3)

10

11

C#4 14 16 F(2)

0

9

HlIkana OUECHKU 30 mecmogyro Hacmbo Meofwucuunnunapnozo IK3amena

Ilpouenm Kon-6o

Ouenka
RPABUIILHBIX OMEEMO8 | 0an08

Ilpouenm npagunvnvix

omeemoe

Kon-eo
oannoe

Ouenka

Menbie 60% 0-9 F(2)

76-79%

14

60-63% 10

64-66% 11 EG)

80-83%

15

84-86%

16

C(4)

67-71% 12

D (3)

72-715% 13

87-90%

17

91-95%

18

B (5)

96-98%

19

99-100%

20

A (5)

IIIxaj1a HTOroBO# OLEHKH IOCYAapPCTBEHHOI0 YK3aMeHa




HToroBas oneHka mpencTaBisieT co0oi cyMMy 0ajuioB, MOJYYEHHBIX 32 BBIMOJIHEHHUE TECTOBOM
YacTH M YCTHOTO OTBETa Ha 3k3ameHe. O0mas TpyI0eMKOCTh TOCIK3aMEeHa — COOTBETCTBYET 5
kpeautam (100 6anmnmam). ToroBas olieHKa BHICTABISIETCS, UCXOAS U3 CIEAYIOIIUX KPUTEPHUEB:

—  TecToBas 4yacTh - max 20 0ajioB;

— otBeT Ha 1 Bompoc - max 20 6amios;

— oTBeT Ha 2 Bompoc - max 20 6amios;

— oTBeT Ha 3 Bompoc - max 20 6amios;

—  OTBET Ha JOMOJIHUTEIbHBIE BOMPOCH - max 20 6aios;
— urTorosag oleHka - max 100 0ayuioB.

Ouenka Mumn. Makc. Ouenka Mumn. Makc.
A (5) 95 100 D (3) 61 68
B (5) 86 94 E (3) ol 60
C (4) 69 85 F (2) 0 50
6.3. [lepeueHb TeM BBITYCKHBIX KBATU(UKAIIMOHHBIX paboT:
1. TocymapcTBeHHOE PEryJIUPOBAHUE HHHOBAIIMOHHOW JESATCIIEHOCTH.
2. VHHOBanuu Kak BayKHBIN (GaKTOP S3KOHOMHYECKOTO PAa3BUTHUS CTPAHBI
3. Opranusanys ”THHOBalIMOHHOTO IpoIiecca.
4. OCHOBBI HHHOBAIIMOHHOTO MPOEKTHPOBAHUS
5. VYmparieHue nepcoHaJIOM B MHHOBAIIMOHHOW OpTaHW3AINH.
6. HoBu3Ha kak rmaBHBIN (PaKTOP KOHKYPEHTHBIX IPEUMYIIECTB (PUPMBI
7. CTpyKTypa U coAepKaHue MHHOBALMOHHOI'O Ipolecca
8. Mopens KoMMepLIHaTU3aUU HHTEJUIEKTYaIbHONH COOCTBEHHOCTH
9. Cucrema MHHOBAIMOHHOTO MEHEDKMEHTA Ha TIPEIpHUsITHH (B hUpME)
10. Cucrema MHHOBAIIMIOHHOTO MEHEPKMEHTAa B TOCOIO/KETHOM OpraHu3aluu
11. CucremMa MHHOBAIIMOHHOTO MEHEPKMEHTA B 00pa30BaTeIbHOM YUPEKACHUN
12. CucremMa HHHOBAIIMOHHOTO MEHEPKMEHTA B YUPEKICHUSIX KYIbTYPBI
13. CucremMa HHHOBAIIMOHHOTO MEHE/DKMEHTA B CUCTEME COITMATLHON 3aIIUTHI HACETICHHUS
14. CucremMa HHHOBAIIMOHHOTO MEHEKMEHTA B CUCTEME PETYJIMPOBAHMSI 3aHATOCTH HACEICHUS
15. 'HHOBAIIMOHHBIN MMOTEHIIMAT OPTaHU3AIIUN U €r0 OIICHKA.
16. Knaccudukanus MHHOBAIIMOHHBIX OpTaHU3AIIHiA
17. DBomIONNS TEXHOJIOTHYSCKHUX YKIIAJ0B U MHHOBAIIMOHHBIA MEHEP)KMEHT
18. XKu3HeHHbINH UK MTHHOBALHH.
19. PEIHOK MHHOBAIIMOHHON A€ITEILHOCTH
20. MapkeTuHT Ha pbIHKE HHHOBAIIMIA: COIep )KaHNe, CTPYKTYpa, MPOSKTUPOBAHUE
21. NuBectupoanre B HUOKP: conepkanue, cTpyKTypa, IPOSKTUPOBAHKE
22. PBIHOK MHTEJUIEKTYaJIbHOTO MPOIYKTa: OCHOBHON CYOBEKT PBIHKA, BHJIBI HHTEIIEKTYaIbHOM
COOCTBEHHOCTH.
23. YrpaBieHre HHHOBAIIMOHHBIMH IPOESKTaMH
24. 1leny u 3a/1a4¥ HHHOBAITMOHHOTO MEHE/DKMEHTA
25. O1eHKa MHHOBAITMOHHOTO TMOTEHINANIa OpraHU3aIHH
26. Kiraccuukaryisi HHHOBAaITMOHHBIX OpraHU3aIuit
27. SWOT-ananu3 B ”HHOBAIlHOHHOM MEHEKMEHTE
28. PEST-ananm3 pplHKa B FHHOBAIIMOHHOM MEHEJKMEHTE
29. YrpaBieHne HHHOBAIIMOHHBIM HAyYHO-HCCIIEI0BATENBCKUM MMPOSKTOM
30. BenuypHsblii OuzHec

6.4. 3amaun, KOTOphIC OOYYAIONIUICS MOJDKEH DPEIIUTh B IMPOIECCE HAMMCAHUS BBITYCKHOU
KBAJTM(HUKAIIMOHHONH  pabOThl Marucrpa COOTBETCTBYIOT —3agadaM  IpodecCHOHATbHOU
nestenbHOCTH B cooTBeTcTBUU ¢ OC BO PY IH:

B niporiecce noarorosku u 3anmrsl BKP BbITycKHYK JODKEH POIEMOHCTPHPOBATH:



*  3HAHUS, NOJYyYEHHBIE UM KaK MO y4EOHBIM JMCLUILIMHAM, YUUTHIBAIOIINM KaK HalpaBICHHOCTh
00pa30BaTeNbHOM POrpaMMBbl, TaK U 10 HAIIPABJICHUIO MOATOTOBKH B LIEJIOM;

* yMeHHe paboTarthb CO CHELMAIbHOM M METOUYECKON JIMTEparypol, BKIIOYas JMTEparypy Ha
WHOCTPAHHOM SI3bIKE, HOPMATUBHOW JJOKyMEHTAIMEH, CTATUCTUYECKON MH(OpMAITHEH;

*  HaBBIKM BEJICHUS MCCIIE0BATEIILCKOM padoThI;

*  YMEHHE CaMOCTOSITEIIHHOTO 0OOOIIEHNSI PE3y/IbTAaTOB HCCIIEI0BAHMS 1 ()OPMYIIPOBAHMSI BHIBOJIOB;

*  BJIQJICHUE KOMIIBIOTEPOM U CHEIHAIBHBIM MPOTrPAMMHBIM 00ECIIEUEHUEM KaK MHCTPYMEHTOM
00paboTku HHPOPMALINY;

*  YMEHHE JIOTUYECKH CTPOUTb TEKCT, (POPMYJIMPOBATH BBIBOJIBI M IPETIOKEHHIS.

6.5. DTtamnbl BBIMOTHEHHUS BBIMTYCKHON KBanudukanuoHHoi pabdotel (BKP), ycmoBus nomycka
o0ydJaromierocst K MpoIeaype 3alluThl, TPeOOBaHUS K CTPYKType, 00beMy, COICPKAHHIO H
opopmieHHIO, a TaKKe IepeYeHb OO0A3aTeNBHBIX U PEKOMEHAYEMBIX JIOKyMEHTOB,
NpE/ACTaBIsIeMbIX K 3allUTe YKa3aHbl B METOAMYECKUX YKa3aHUAX, YTBEP)KICHHBIX B
YCTaHOBJICHHOM TIOPSIJIKE:

1) BBIOOD U 3aKpEIJICHUE TEMBI, YTBEPKACHUE HAYYHOTO PyKOBOIUTES;
2) pa3paboTKa NPUMEPHOTO TUTaHa pabOTHI, COTIACOBAHHE €T0 C HAYYHBIM PYKOBOIUTEIIEM;
3) nondop ¥ H3Y4YCHHE HOPMATUBHBIX TPABOBBIX AaKTOB, HW3Y4YEHHE OCHOBHOH U

JIOTIOJIHUTENIbHOW JIuTeparypbl (MOHorpaduil, Hay4dHbIX cTaTed M T.I1.) a TaKxke, IpuU
HE00X0IMMOCTH;

4) coctaBiieHue oubmorpaduu;

5) KOPPEKTHpPOBKA IUIaHa pPa0OThI W  COCTABJICHUE IUJIaHA-TpapuKa BBITOJHCHHUS
JMICCEPTAIMOHHOTO MCCIIETOBAHMS,

6) HAIKMCaHUE IJIaB JUCCEPTAIMOHHOTO UCCIICIOBAHNUS;

7) o0paboTka H aHAIM3 TIONYyYEeHHOW WH(POPMAIMK C TNPUMEHCHHEM COBPEMEHHBIX
UH(POPMAIIMOHHBIX TEXHOJIOTHIA;

8) 3a mepuoj 00ydeHHs TIOJrOTOBKAa HE MEHEee 2 TE3MCOB JIOKJIAI0B 10 TeME MarucTepcKoi

JUCcepTaluy I HAy4YHO-TIPAKTUYECKOr0 ceMuHapa, npooaumoro B PYJIH, ¢ BO3BMOXHOCTBIO
MOCJIEYIONIEH UX TyOIMKaIUK

9) B M3JIaHUSX 110 BRIOOPY MAarUCTPaHTa WM €r0 HAyYHOTO PYKOBOIUTEIS;

10)  dopmynupoBaHHWe BBIBOJOB IO pe3ysibTaTaM IMPOBEACHHOTO JTUCCEPTAIMOHHOTO
MCCJIEI0BAHMS M COCTABIICHHUE 3aKIIFOUEHHUS, TOATOTOBKA MPEAJIOKEHUHN, BRIHOCUMBIX Ha 3alIUTY;
11)  mnpexacraBieHHE MOATOTOBICHHBIX MaTEPHUAIOB MarkCTEPCKOM TUCCEPTALUH HAydYHOMY
PYKOBOJUTEN0 W J0pab0oTKa C y4YeToOM €ero 3aMedaHuid, MOJy4YeHHE OT3bIBa HAYYHOTO
PYKOBOIUTEIS;

12)  npeacraBieHHE ~— MAruCTEpPCKOM  AWMCCepTaliM  JUIss  TPOBEACHHUS  BHEIIHErO
pELeH3UPOBaHUS;

13)  mpexacraBieHHWE MaruCTEPCKON JUCCEPTAllMHM C OT3BIBOM HAYYHOTO PYKOBOJIUTEINS U
peneH3usamMu Ha Kadenpy;

14)  mnpexacraBieHHWE MarucTepCKOW  TUCCEPTAlMM K  3alUTe B  TOCYAapCTBEHHYIO
aTTECTAllMOHHYIO KOMUCCHIO U €€ 3alllUTa.

6.6 OrieHOYHBIE CPECTBA.

OO0111y10 OIIEHKY 3a BBITYCKHYIO KBaJTU(UKALNOHHYIO pabOTy BBIBOJSAT WIEHBI TOCYJapCTBEHHOMN
HK3aMEHAllMOHHOM KOMHUCCHM Ha KOJIJIETHMAJIILHOM OCHOBE C YYETOM COOTBETCTBHUS COJEp KaHUS
3asBJICHHON Teme, TIIyOuHBI €€ PacKpbITHs, COOTBETCTBUS 0(OPMIICHUS MIPUHITHIM CTaHIapTaMm,
IPOSIBJIGHHOW BO BpeMsl 3alllUThl CIIOCOOHOCTH CTYAEHTa JIEMOHCTPUPOBAaTh COOCTBEHHOE
BUJCHUE MpOOJIeMbl M YMEHHE MOTUBUPOBAaHHO €r0 OTCTOSTh, BJIAJEHHUS TEOPETUYECKUM
MaTepHajoM, CIIOCOOHOCTH TPaMOTHO €ro H3Jaratb M apryMEHTHPOBAaHHO OTBEYaTh Ha
IIOCTaBJIEHHBIE BOIPOCHI. OLIEHKU BBITYCKHBIM KBaJIU(UKAMOHHBIM pab0oTaM AAl0TCs YJIeHaMU
HK3aMEHAIIMOHHON KOMHMCCHMU Ha 3aKphITOM 3acelaHMM U  OOBABISAIOTCS  CTyJEHTaM-



BBIITYCKHHUKAM B TOT K€ ACHDb IIOCJIC MOANHMCAHHA COOTBCTCTBYIOLICTO IIPOTOKOJIA 3aCCAaHUs
KOMUCCHH.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHME ITPOBEJAEHUS I'HA

9J'IeKTp0HHO'BI)I"II/ICJH/ITGJ'ILHa}I TCXHHUKA U JPYIu¢ MaTCpUAJIBHBIC PCCYPCHI 0a3sl

IPAaKTHUKH, a TAKKE aHAJIOTUYHbIE BO3MOXXHOCTH Y HUBEPCUTETA!
v’ yueOnple aymuropun (KaOWHETBI) C pabOYMMHM MECTaMH JUIS IIPOBEICHHS
JeKuuid (10 YHUCIly CTYJIEHTOB B INOTOKE) U Ul NPOBEACHUS CEMHHApPOB (MO YHUCILY

CTYJICHTOB B OTJEJIbHBIX TPYIINaXx);

v’ 1ocka,

v/ CTalMoOHApHBIN MEPCOHATBHBIN KoMIbIoTep ¢ makeTroM Microsoft Office;
v MyJIbTUMEIMUHBINA IPOEKTOP;

v/ UCIOJIb30BaHKE IEPEHOCHOH ammaparypbl — HOyTOYK U IPOEKTOP;

v/ 5KpaH (CTaIMOHAPHbIN MM IIEPEHOCHON HAIOJIBHBIN).

ayn. HaumenoBanwue HanmenoBanune

17 VYuebHas aytuTopus MynbTUMeMa IPOEKTOp - 2 IIT., 3ByKOBasi TpuOyHa - 1
IIT., 9KpaH - 2 1IT.

19 KommbroTepHblii Ki1acc Kommnerotepst Pentium 4-1700/256MB/cd/audio - 21 miT.,
MynbTUMeaua npoektop PanasonicPT-LC75 - 1 mT. ,
9KpaH -1 wrT.

21 KommnbroTepHslii kimacc Kommnsrotepst Celeron 2600/512MB/cd/audio- 21 .,
MyJibTMera mpoektop PanasonicPT-LC75 - 1 i,
9KpaH -1 mr.

23 KomMmnbrotepHslii kacce Kommnsroteps! Celeron 2600/512MB/cd/audio - 21 .,
MyJabTHMeaUa npoextop PanasonicPT-LC75 - 1 mt.,
9KpaH - | mrT.

25 KomMmnbrotepHslii kacce Komnerorepsr Celeron 766/256MB/audio - 21 .,
MynsTEMeaHa mpoekrop PanasonicPT-LC75 - 1 mT.,
9KpaH - | mr.

27 VYuebHas ayuTopus MynbpTHMeaMa IpoeKTop - 1 mT., 3KpaH - 1 mrT.

29 VYuebHas ayuTopus MynbpTMeaHa TpoeKTop - 1 mT., 3KpaH - 1 mrT.

101 VYyeOHas ayuTopust MynbTuMeaa NpoexkTop - 2 mrT., 3ByKoBas TpuOyHa - 1
IIT., 9KPaH -2 IIT.

103 VYdeOHas ay TuTOpHS MynbsTHMeIa TPOEKTOP - | WT., SKpaH -1 miT.

105 VYuebHas ayuTopus MyneTuMeaua npoexrop - 1 mr., sxkpas -1 wr.

107 VYuebHas ayuTopus MyneTuMeaua npoexrop - 1 mr., sxkpas -1 wr.

109 VYuebHas ayuTopus MynbTHMea IpoeKkTop - 1 mT., 06opynoBaHue
koH(pepeHi-csi3u, DVD- pexozep, 3ByKoBoOe
obopyoBaHue, SKpaH - 1 mrT.

300 KommbroTepHbIii Ki1acc Kommnerotepst Pentium 4-C2D 1860/1024MB/cd/audio -
15 mwr., mynsTuMenna npoexkrop AcerP1265 - 1 wr,
9KpaH -1 mrT.

1 VYuebHas ayuTopus MynpTuMeaua npoexrop - 1 mr., sxkpad - 1 mr.

2 VYuebHas ayautopust MynsTumeaua npoekTop - 1 mr., 3xkpas - 1 mir.




1x VYuebHas ayuTopus Mowno6:0k (TB ¢ Buneomaraurodonom) - 1 mr.

2K VYyebnas ayauropust Mouno6uok (TB ¢ Buneomarautoponom) - 1 mr.

Kond. | Yuebnas aymuropus MynptumMenua npoektop - 1 mT.,  3BYKOBOE
3ai obopyoBaHue

3an 4 | YueOHas ayauTopus MynpTumMeaua npoexTop - 1 mr., 3kpas -1 mr.

ouo.

OcoOeHHOCTH OpraHu3anuu o0pa30oBaTENbHOW JEATENBHOCTH JUIsL JIMIL C
OTpaHUYEHHBIMHU BO3MOKHOCTSIMU 3/I0POBBS

Copepxanue BbICcHIEr0o 00pa30BaHUs M YCIOBUS OpraHu3aluu OOydeHHs B
«PY]JIH» MarucTpantoB ¢ OrpaHUYEHHBIMH BO3MOKHOCTSIMU 3/I0POBbSI ONPEEISIIOTCS
aJanTUPOBaHHOW oOpa3oBaTeNbHOW MpOrpaMMol (MpuU HEOOXOJUMOCTH), a JUIs
VMHBAJU/IO0B TakKe€ B COOTBETCTBUU C WHIUBUIYAIBHON MporpamMmoil peadbuIuTanuu
uHBanuaa. OOydeHwe 10 o0O0pa3oBaTeNbHONW MPOTPaMME BBICIIETO OOpa30BaHUS
MarvucTpaHTOB C OIPAaHUYCHHBIMUA BO3MOXKHOCTSAMHM 310pOBbsi ocyiectBisieTcss «PY JIH»
C ydyeToM  OCOOEHHOCTEW  TNCUXO(PU3UYECKOTO  PA3BUTHUS,  WHANBUAYAIbHBIX
BO3MOKHOCTEW U COCTOSAHMS 310pOBbs Takux jul. B «PYIH» co3mansl cnenuanbHbie
YCIIOBUS ISl TIOJNIYYE€HHsI BBICIIETO OOpa30BaHHUS MAarvucTpaHTaM C OTrpaHUYCHHBIMU
BO3MOXXHOCTSIMU 3710pOBbs. [loj crienuanbHBIMU yCIOBUSMHU IS TOJYYCHHS BBICIIETO
o0pa3oBaHusi MarucTpaHTaMd C  OrPaHUYEHHBIMH  BO3MOYKHOCTSIMH  3710POBbS
NOHUMAIOTCS YCJIOBUA OOYyYEHHs, BOCIHUTAHUS M PA3BUTHs TaKUX JIUIL, BKIIOYAIOIIKE B
ce0st UCTIONIF30BaHUE CIICIIMATFHBIX 00pa30BaTEIbHBIX MIPOTPAMM M METOJIOB OOyUYECHHS U
BOCIIUTAHMS, CIEUHUATBHBIX YYEOHUKOB, Y4Ye€OHBIX TOCOOMH M JUJAKTUYECKUX
MaTepUaoB, CIEUUATBHBIX TEXHUYECKUX CpPEICTB OOYyYEeHMs] KOJUIEKTUBHOTO U
MHAVBUAYAJIbHOTO II0JIb30BaHUS, IPEAOCTABIECHUE YCIYI acCUCTEHTa (IIOMOILHHUKA),
OKa3bIBAIOIIET0 MAarkucTpaHTaM HEOOXOIUMYI0 TEXHHUYECKYIO0 IIOMOIb, IPOBEACHUE
IPYNIOBBIX U UHAUBUAYAJbHBIX KOPPEKLMOHHBIX 3aHATUH, oOecleueHue 0CTyna B
3nanua  «PYJIH» u npyrue ycnoBusi, 0€3 KOTOpPBIX HEBO3MOXXHO WJIU 3aTPYIHEHO
OocBOeHHE O00pa30BaTEIbHBIX MNPOTPaMM JIMIIAM C OTPAHUYCHHBIMH BO3MOKHOCTSAMU

3710pOBBSI.
B memsix moCTymHOCTH TONy4YeHHsS BBICHIETO OOpa3oBaHUs MarucTpaHTam C
OrPAaHUYEHHBIMUA  BO3MOXHOCTSIMHU  30POBbSI «PYJIH» oOecrieunBaercs: st

MarucTpaHTOB C OrPaHUYEHHBIMU BO3MOXXHOCTSMH 3J0pPOBbSl IO CIyXy - YCIyTH
CypIOlepeBoUMKa M O0ecredeHHe  HaJUIeKallUMU  3BYKOBBIMH  CpEACTBAMHU
BOCIPOU3BEICHU HMH(QOpMAIUU; JIsI MAaruCTPaHTOB, MMEIOIIUX HapyLIEHHUs OMOPHO-
JIBUTATENIBHOTO  amlmapara, MaTepHajJbHO-TEXHHYECKHE  YCJIOBHS  00eCneunBaroT
BO3MOXXHOCTb O€CHpEensATCTBEHHOTO JOCTyla B Yy4eOHble MOMEIICHUS, CTOJOBBIE,
TyasieTHble U apyrue nomemenus «PYJIH», a Takxke ux npeObIBaHMsS B YKa3aHHBIX
NOMEILEHUAX (HAJIMYME MaHAyCOB, IMOPYYHEW, pPACIIMPEHHBIX IBEPHBIX IPOEMOB U
Ipyrux npucnocoOsienuii). OO0pa3oBaHue CTYACHTOB (CIyIIaTenei) ¢ OrpaHUYCHHBIMU
BO3MOXXHOCTSIMU 3/I0POBbSI MOKET OBITh OPraHM30BaHO KaK COBMECTHO C JPYTUMHU
CTyJleHTaMu (chyliateiasiMu), Tak U B OTAeNbHbIX Trpynnax. C yderoM o0coObIX
noTpeOHOCTEH MaruCTpaHTOB C OTPAaHUYCHHBIMH BO3MOXKHOCTAMHU 310poBbs «PYIH»
oOecreynBaeTcsl MPEIOCTaBICHUE Y4YEOHBIX, JEKIMOHHBIX MAaTEpUATIOB B 3JEKTPOHHOM
Buge. C yderoM O0COOBIX MOTPEOHOCTEH MarucTpaHTOB C  OIPAaHUYEHHBIMU
BO3MOXXHOCTSIMU 3JI0POBbsI B YHUBEPCUTETE IPEyCMOTPEHA BO3MOKHOCTh O0YUYEHHS 110
UHAUBUAYaJIbHOMY IUIAHY



7. YHEBHO-METOANYECKOE U UTHO®OPMAIIMOHHOE OBECIIEYEHHUE
I'nA
OcHosnas umepamypa 04 noo2omosku K 1D u/unu ewinoanenuro u 3awume
BKP:
1. YopaBneH4eckas 5KOHOMHUKA: yUeOHHUK U MPAKTUKYM JJII MAaTHCTPATYPbl/ TIOJI. OO,
pen.E.B. Ilonomapenko, B.A. HUcaeBa. — M.: U3znarensctBo FOpaiit, 2017.
2. I'psiznoBa A.T'., FOmanoB A.1O. Mukposkonomuxka. [Ipaktnaecknii moaxon (Managerial
Economics). - M.: U3a-Bo «KuoPyc», 2009.
3. Yexanckuit A.H., Baproxun C.E., KonoeBa B.A. YnpapneHnueckast 53KOHOMHKA:
npakTuka npumenenus. - M: Mza-so «/lemo», 2010.
4. Kur I1., Slur ®. Ynpapnenuyeckas s3koHOMUKA. THCTpyMeHTapuii pykoBoAUTENS. S-€
u3n. - U3a-Bo «llutepy, 2008.
5. k. A JIxeinu, @./x.Pern. MUKposKOHOMUKA: IPOABUHYTHIM ypoBeHb.- M.: M31-Bo
«I'Y — Briciias 1mkoaa SKOHOMHKW», 2011.
6. AGens 3., bepnanke b. Makposkonomuka. Cni6: M3n-Bo: «Ilurepy, 2008.
7. Yepemunbix F0.H. Mukposkonomuka. [Iponsunyteiii ypoens. M.: UHOPA-M, 2007.
8. ®unancel: YueoHuk s By30B / CII6. roc. yH-T 3koHOMUKH U ¢puHaHCOB; [Tox pen.
M.B. Pomanosckoro, O.B. Bpy6nesckoit, .M. Cabantu - M.: FOpaiit, 2006 - 501c.
9. Kopaner B.B. KoprniopaTiBHbIe ()MHAHCHI ¥ YUET: TOHSATHS aITOPUTMBI TIOKA3aTEIH:
Yyebnoe mocodue / B.B. Kosanes B.B. Kosanes.- M.: IIpocrekT, 2010.-768 c.

0) nomoNHUTENbHAS TUTEpaTypa:

Bpeiinu P., Maiiepc C. [IpuHnummel kopropaTHBHBIX ¢puHaHCOB. M.: Onumm-6u3zHec, 2007.
VYeroxanuna E. B., IlerpoB A. I'., CagoBaunuas A. B., EciokoB C. I'. KopnopaTtuHbie
¢uHaHCchl. YueOHoe nocobue. M.: [leno, Akagemust HapoJHOTO Xo3siiicTBa, 2008.

P. ITaiik, b. Hun. KoprnopatusHble ¢puHaHCH M HHBeCTHpOBaHuE. 4-¢ uza-e. M.: Iurep,
2006.

bagpder V. Dcce 00 nHBECTUINAX, KOPIOPATUBHBIX (PUHAHCAX M yIPABICHUU
koMmmanusmu. M.: Anbprnimaa busnec byxke, 2009.

Ky3znenosa B.B. OcHoBbI HastoroBoro MeHepkMenTa. — M.: Mup kuaury, 2010.
Cenesnesa H. H., MonoBa A. ®. ®uHaHCOBBIN aHanu3. Ynpapienue punancamu. M.:
IOnu-tu-/lana, 2008.

Hanunun B. . OneparmonHoe u GUHAHCOBOE MJIAHUPOBAHUE B KOpHopanuu. — M.:
Hayxa, 2006.

3emns A. buznec-tan. uBectunnu u prHaHCUpOBaHUE, IUIAHUPOBAHKUE U OLIEHKA
npoektoB. — M.: Ocp-89, 2007.

A. Tepuryn, M. T'opckuii. TexHosnorus coanancupoBaHHoro yrpasieHus. M.: 3A0
«Ommmmn-busznaecy, 2006.

Ixeiimc I1. Bymexk, Jpauen T. [Ixonc. bepexnuBoe mpousBoacTBo. Kak n30aBuThCS OT
MOTeph U 10OUTHCS MpoLBeTaHus Bamleld komnanuu. M.: Anbnuna [Tabnumeps, 2010.
3om0THIe cTpaHuUIlbl. Jlyurime npuMepsl BHEAPEHHs cOaTaHCUPOBAHHOW CHCTEMBI
nmokaszareiieii. — M.: Onumm-ousnec, 2008.

Kamnan P., Hopron /I. Ctparernueckoe equncTBo. Co3/1aHNEe CHHEPTMH OpraHU3aliy C
MOMOIIbIO COaTaHCUPOBAHHOW CUCTEMbI ToKa3aTeneld. — M.: Bunbsamc, 2006.

Xepsur P. @punar, Bansrep [LIMmuar. COanancupoBaHHas cucTemMa rnokasaTeneil. —
M.:Owmera-JI, 2010.

Ackunanze B. M., Makcumosa B.®., [lerpoB B.C. MuBectuninonnoe neno. - M.: Mapker
JC, 2010.

Jxeiime K. Ban Xops, J[xon M. BaxoBuu. OCHOBBI () MHAHCOBOTO MEHEKMEHTA. — M.:
Bunesamc, 2010.

I'psiznoBa A.I'., @enoroBa M.A. Onenka Ousneca. - M.: ®unaHchl 1 ctatuctrka, 2008.
bouapos B.B. Kopnoparusnsie punanchl: n3a-so «llutepy», 2008.



[TeBuyk JI.A. KopnopatuBabie huHAHCHL: U3a-BO «I'poccMennay, 2008.

Kogasnes B.B., KoBanes But.B. Kopnoparususie ¢puHaHchH 1 y4et: u3a-Bo Ilpocnexry,
2010.

Jleycckuit A.W., I'pebennukos [1.1., TapaceBuu JI.C. Teopust KOprmopaTUBHBIX (PHUHAHCOB:
n31-Bo «Beicmas mkoimay, 2008

1. ObC PYIH u ctroponnue DbC, Kk KOTOPbIM CTYJIE€HThl YHUBEPCUTETA UMEIOT JOCTYI
Ha OCHOBAHMUH 3aKJIFOUEHHBIX JIOTOBOPOB:

- DNeKTPOHHO-OUOIMOTEeUHAS cucTeMa PYJIH - 9BbC PYJH
http://lib.rudn.ru/MegaPro/Web

- OBC «YuuBepcurerckas oubimoreka onaim» http://www.biblioclub.ru

- OBC HOpaiit http://www.biblio-online.ru

- OBC «KoncynbranT cryaeHTay WWWw.studentlibrary.ru

- OBC «Jlanp» http://e.lanbook.com/

- ObC «Tpowunkuii MOCT»

2. ba3bl 1aHHBIX U TIOUCKOBBIE CUCTEMBI:

- DJIEKTPOHHBIA (OHI TPAaBOBOH M HOPMATHBHO-TEXHUYECKOW JOKYMEHTALUU
http://docs.cntd.ru/

- morckoBas cucrema SIHaekc https://www.yandex.ru/

- morckoBas cucrtema Google https://www.google.ru/

- pepeparuBHas 6a3a qanabix SCOPUS http://www.elsevierscience.ru/products/scopus/

Yuebno-wemoouueckue mamepuansl 0151 CamocmosmenbHou pabomol 00y4aArOUUXCS NPU
noozomoske Kk coave I3 u/unu evinornenuu BKP u noocomoske pabomul k 3auume *:

1. Meronunyeckue ykasaHus 10 BbIModHeHUt0 u  odopmiennto BKP mno OIl BO
«IHHOBaLIMOHHBIN MEHEKMEHT B IPOMBIIIIEHHOCTH Y.

2. Iopsinok npoepkr BKP Ha 00b€M 3auMCcTBOBaHMI B cCTeME « AHTHUILIaruary.

3. Tlopsgox mposemenuss [MA mno OIl BO «/HHOBanMOHHBIM MEHEIKMEHT B
HOPOMBIIIIEHHOCTH» ¢ ucnonb3oBaHueMm [1OT, B T.4. mponenypa HASHTU(UKAUN JTUYHOCTH
BBIITYCKHHKA.

8. OIIEHOYHBIE MATEPHAJIBI M BAJJIbHO-PEMTHHI OBASI
CUCTEMA OINEHUBAHUA YPOBHA CO®OPMHUPOBAHHOCTH
KOMIIETEHIIUH Y BBIITYCKHUKOB

OrneHoYHBIC MaTepHalibl W OAUIBHO-PEHTHHTOBAas CHCTEMa OIICHWBAHWS YPOBHS
c(OPMHUPOBAHHOCTH  KOMIIETEHIIM 1O uToraM ocBoenus gucnumiuael  OIl  BO
«/IHHOBAITMOHHBI MEHEHKMEHT B TMPOMBIIUICHHOCTH» TIpeacTaBlieHbl B [Ipunoxenun K
HacTosueil nporpamme ['A.

HtoroBasi omeHka MpeACTaBIsIET CO00M CymMMy OalljloOB, MOJIYYCHHBIX 3a BBIMOJHEHUE W
3alIUTy BBIMYCKHOW paboThl OakamaBpa. KToroBas oOIleHKa BBICTABISETCS, HCXOIs U3
CIeyomuX KpuTepues (MakcuMmabHast orienka 100 6armioB):

e AKTyallbHOCTh TEMBI — 5 OaIIJIOB;

e CamocTtosTenbHOCTh aBTOpa pu Hanucanuu BKP - 10 6annos;

e OOG0CHOBaHHOCTH U JIOTHYHOCTh CTPYKTYpbI pabOThI U BBIBOJOB - 10 6asios;

e ['pamoTHOCTH M3NOKEHUS MaTeprana - 10 6ayioB;

e 3HaHME OCHOBHBIX KOHIICTIIIUI U HAYYHOH JUTEpaTyphl 0 N30paHHOU TeMe - 5 0aos;

e Hannume u KkayecTBO WILTIOCTPATUBHOTO MaTepuaia 5 0aios;


http://lib.rudn.ru/MegaPro/Web
http://www.biblioclub.ru/
http://www.biblio-online.ru/
http://www.studentlibrary.ru/
http://e.lanbook.com/
http://docs.cntd.ru/
https://www.yandex.ru/
https://www.google.ru/
http://www.elsevierscience.ru/products/scopus/

e CootserctBue BKP npaBunam opopmienus BKP Bemycknuka PYJIH (mpukas pektopa
Ne 878 ot 30.11.16) - 10 6anos;

e Copep:xaHue OT3bIBa PyKOBOJIUTENA /pelieH3eHTa - 15 6amios;

e Jloknax cryaeHTa - 15 6amios;

e OTBeTHI CTYACHTA HA BONPOCH - 15 6amos.

Ouenka Mumn. Makc. Ouenka Mumn. Makc.
A (5) 95 100 D (3) 61 68
B (5) 86 94 E (3) 51 60
C (4) 69 85 F (2) 0 50

[Tporpamma cocraBneHa B coorBeTcTBuu ¢ Tpeboanusimu OC BO PY JIH.

Pa3pabGorumnkn:

Sas.a HIMBO] ¢ i

’ -—-*?.g.e{ :-M/
PykoBoauTe/Ib MPOrpaMMbl ' 4
3aB.xad.MMBD/] A.N. Kamnpun

,..--f/?ja,'_g{x.m%
3aBenyommii kadgeapoi .3
3as.ka. UMBO /I A.N. Kamvpun

A.W. Kamupun




[Ipunoxenue
OO11y10 OIEHKY 3a BBITYCKHYIO KBaIH(UKAIMOHHYIO paOOTy BBIBOJSAT YJICHBI
rOCy/IapCTBEHHOM 5K3aMEHAIlMOHHON KOMMCCHUHM HA KOJUIETHAJIBHONW OCHOBE C y4E€TOM
COOTBETCTBUS COJZIEpPKaHMs 3asBJICHHOW TeME, INIyOMHBI €€ PACKPBITUS, COOTBETCTBUS
o(opMIIEHHsI TPUHATHIM CTaHAapTaM, MPOSIBIEHHOW BO BpeMs 3alllUThl CIIOCOOHOCTH
CTyIEHTa JEMOHCTPUPOBAaTh COOCTBEHHOE BHJEHHE MpoOJIeMbl U  yMEHHUe
MOTHBUPOBAHHO €r0 OTCTOSITh, BJIAJIEHUS TEOPETUYECKUM MaTEpHaloM, CIIOCOOHOCTH
rPAMOTHO €ro H3JIaraTb MU apryMEHTUPOBAHHO OTBEYAaTh HA ITOCTABJICHHBIE BOIPOCHI.
O1neHKH BBITYCKHBIM KBaIH(UKAIIMOHHBIM padoTaM Jal0TCs 4ICHaMH 3K3aMEHALMOHHON
KOMMCCHUHU Ha 3aKpbITOM 3aC€aHUU U OOBSABISAIOTCS CTYJICHTaM-BBIITYCKHUKAaM B TOT K€
JICHB TI0CIIE MOAIUCAaHUA COOTBETCTBYIOLIETO IIPOTOKOJIA 3aCEJaHUSI KOMUCCHUU.

Ixajsa uTOroBoii OLeHKH BbIMMYCKHOM Pa0d0Thl MarucTpa

HToroBasi orieHKa MpeACTaBIIeT cO00W cCyMMy OallJIOB, OJYYEHHBIX 3a BBIIOJHEHUE U
3alllMTy BBIMTYCKHOW paboThl OakanaBpa. MToroBasi oOlieHKa BBICTaBISETCS, UCXOIS U3
CJIEYIOIUX KPUTEPUEB:

® CaMOCTOSITENIbHOCTh MCCIIEI0BAaHUS, HAJIMYKE IpeaMeTa HcciaepoBaHus - max 15
Oaia;
JIOCTOBEPHOCTh MOJIYYEHHBIX BHIBOAOB - max 20 6ai;
odpopmiieHue - max 15 6amna;
JoKJIaj (B TOM YUCIIE HATMYKE Mpe3eHTanun) - max 20 Oania;
OTBETHI Ha JIONOJIHUTEIbHBIE BONIPOCHI - max 20 0aos;
«IJIABAIOIIMKA TMPHU3HAK» (32 OPUTMHAIBHOCTH HCCIIEJJOBAHUSA, MPAKTHUECKYIO
3HAYUMOCTb, TEOPETUYECKYIO MTPOPabOTKy mpobiemsl) - max 10 Gamnna;
e uTOroBas oueHka - max 100 Oamios.

Ouenka Mun. Makc. Ouenka Mun. Makec.
A (5) 95 100 D (3) 61 68
B (5) 86 94 E (3) 51 60
C (4) 69 85 F (2) 0 50




