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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

Jucnunnmna

«COOBITUIHBIA MEHEIHKMEHT)

BXOJIUT B TMporpamMmy OakaiaBpuaTa

«YnpaBlieHHE YeJIOBEYECKHUMH pecypcamu» 1o HampasieHuto 38.03.02 «MeHemKMeHT» u
n3yuaercs B 8 cemectpe 4 kypca. Jucnunnuny peanmmsyetr Kadeapa menemkmenTa. JJuciumninna
COCTOMT U3 2 pa3lesioB M 7 TeM M HalpaplieHa Ha HM3Y4YCHHE OCHOBHBIX HMHCTPYMEHTOB

COBPEMEHHOTO COOBITHIHOTO
COBPEMEHHON KOMIIAaHUEH,
3¢ peKTUBHBIC IBYXCTOPOHHHE

OpraHamu.

MEHEJDKMEHTa, KOTOpbIE ITOMOTalT MEHEIKEpaMm yIpPaBIIsATh
BBIIIYCKAEMbIMU €W NPOAYKTAMHM M YCIyraMM U IOJAEpPKHUBATh
KOMMYHHKaIuu ¢ norpedurensimu, CMU, rocyaapcTBeHHBIMU

]_IeJ'IBIO OCBOCHHA OUCHUIUIMHBL SABJISACTCA O3HAKOMIICHHE CIIylaTrejid C OCHOBHBIMH
HHCTPYMCHTaAMH COBPCMCHHOI'O COOBITHITHOTO MCHCIPKMCHTA, KOTOPBIC ITOMOT'al0OT MCHC[PKEpaM

YIPaBJISITh COBPEMEHHOW KOMITaHUEH,

BBIIIYCKa€MbIMH €l MpOAYKTaMU U yCIyramu U

NoJACPKUBaTh A(P(PEKTUBHBIE IBYXCTOPOHHHE KOMMYHHUKAlMu ¢ mnorpedutensimu, CMU,
rOCy/apCTBEHHBIMHU OpTaHaMH.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUITVIMHDI

OcBoenne nuctuIuinHbl « COOBITUIMHBIN MEHEIKMEHT» HAaMpaBiIeHO Ha (OPMUPOBAHHE Y
00yJaromuxcst CASAYIONNX KOMIIETSHINHA (YaCTH KOMIICTCHITHN ):

Tabnuya 2.1. Ilepeuenv komnemenyuil, Gopmupyemvix y 00yuarowuxcs npu 0ce0eHuu
OUCYUNTIUHBL (Pe3VIbmambvl 0C80eHUS OUCYUNTIUHDL)

HIndgp

KomMmnerenuus

NHAUKATOPBI IOCTHKEHUS KOMIIETEHIMU
(B paMKax JaHHOMW NHUCUUIUIMHBI)

YK-3

CnocoGeH oCcylIecTBISATh
COIMAJIbHOE B3aUMOACUCTBUE U
peanu30BbIBATH CBOIO POJIb B
KOMaHjIe

YK-3.1 Onpenenser cBOIO pojib B KOMaHJIe, UCXO/ISl U3 CTPATEruu
COTPYIHHUYECTBA IS JOCTHKEHHS [TOCTAaBICHHOH 11Ty,

YK-3.2 Ananuzupyet BO3MOXKHBIE TIOCIEICTBUS JIUYHBIX ACHCTBUIA
U TUTAaHUPYET CBOM JEHCTBUS AT JOCTMXKEHUS 3aJaHHOTO
pe3ybTara;

VYK-3.3 ApryMeHTHUpYET CBOIO TOUKY 3PEHHUSI OTHOCUTEIILHO
WCTIONB30BaHUS HICH NPYTUX WICHOB KOMAHABI TS JOCTIDKCHHS
MTOCTaBJICHHOH I1ETIH;

IK-3

CI1ocoOHOCTB OCYIIECTBISATh
OpraHu3alMOHHO-
YIPABIEHYECKYIO IEATENBHOCTh B
Ka4yeCTBE JIMHEHHOrO WU
(hyHKIIMOHATILHOTO PYKOBOIUTEIS
B MOJPA3/CICHUSIX OpraHU3alun

IIK-3.1 CrocobeH y4acTBOBaTh B pa3pabOTKe U pealln3alliu
CTpaTeruy OpraHu3aluy, HAPaBICHHON Ha YKPEIUIEHUE PIHOYHON
MO3UIIMU KOMITAaHUM U €€ IPOTYKTOB C YU€TOM IPUHIIUIIOB
KOpIIOPaTUBHOM COLIMAIbHOM OTBETCTBEHHOCTH, U
(YHKIMOHATBHBIX CTPATEerHi, aHATU3UPOBATH B3AUMOCBA3H MEXKIY
(YHKIMOHATBHBIMH CTPATETUSIMU KOMIIAHUH C IEJIBI0 TIOATOTOBKU
cOaaHCHPOBAHHBIX YIIPABICHUECKUX PELICHUH;

ITK-3.2 Criocoben pa3pabarbiBaTh pa3/ielibl KOMILIEKCHBIX IIAHOB
TaKTUYECKOH JEATENbHOCTH OPTaHU3aIMK U €€ CTPYKTYPHBIX
MOJpa3eNIeHHH, a TAKXKe OCYIIECTBIIATh TO3TAHBIN KOHTPOJIb
peanuzanyy On3Hec-TIIAHOB, KOOPAWHALNIO JIESITEIbHOCTH
UCTIOJIHUTENEHN ¢ TOMOIIBI0 METOINYECKOTO HHCTPYMEHTAPHS
peann3alyy ynpaBJIeHUYECKHX PEeLIeHHH B 001acTH
(YHKIIMOHAIEHOTO MEHEDKMEHTA IS IOCTHKEHUS
COTJIACOBAHHOCTH BBITIOJTHEHUS! KOHKPETHBIX MIPOEKTOB U PadoT, B
TOM YHCJIEe IPH BHEIPEHUN TEXHOJIOTHIECKUX, IPOTYKTOBBIX
MHHOBAIIMM UM OPraHU3allMOHHbIX U3MEHEHUH;

ITK-3.3 CriocoGeH y4acTBOBaTh B YIPaBIECHUH MPOESKTOM,
MpOTpPaMMOil BHEAPCHHS TEXHOJIOTHYECKHIX U MIPOTYKTOBBIX
MHHOBAIIMM UM IPOrpaMMON OpraHU3allMOHHBIX U3MEHEHUH,
IPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYPBI, PacIpeesaTh U
JIeJIErMPOBaTh MOJIHOMOUUS C yU€TOM JINYHOM OTBETCTBEHHOCTH 32
OCYIIECTBIISIEMbIE MEPOIIPUATHUS;

I1K-3.4 Crioco0eH IpoeKTHPOBaTh M BHEJIPATH KpOCC-




I/IH}II/IKaTOPLI JOCTHIKCHHSI KOMIIETCHIINHN

Mudp Komnerennus N
(B pamMKax JaHHOW JAUCIMILIHHEI)

(YHKIIMOHATIBHBIC MPOIIECCHI OPTaHU3AINH WA
aJIMUHUCTPATUBHBIC PETJIAMCHTHI OPTaHU3aI[UH: aHATU3UPOBATh
Kpocc-(QYHKIMOHAIBHBIC TIPOIIECCH OPTaHU3aIMU, MOJACIHPOBAThH
UX, pa3pabaThIBaTh U YCOBEPIICHCTBOBATH MPOIECCHI;

ITK-3.5 CniocobeH pemaTh KiroyeBble NpodeccrnoHaIbHbIe 3a1a491
C MCIOJIb30BAHUEM TOPH30HTAIBHBIX U BEPTUKAIBHBIX JICIIOBBIX
KOMMYHHUKAIWI B OpPraHU3aliy 1 €€ MOAPa3IeICHHsX, & TAKKE
B3aUMO/ICHCTBUSI C BHEIIHUMU CTEHKXOJIIepaMH, IPU peai3aium
MPOEKTOB, HAMPABJICHHBIX HA Pa3BUTHE OPraHU3AMN
(mpennpusTHsl, Opraia rocy1apCTBEHHOTO U MYHHUIIUIATHHOTO
YIPaBICHUS), U HECTH 332 HUX OTBETCTBEHHOCTb;

ITK-3.6 CriocobeH ucronp30BaTh TEOPUU MOTHBAILIAN H JTHICPCTBA
JUTS PEUICHUS CTPATETMUECKUX U OTICPATUBHBIX YIPABICHYCCKIX
3aJa4, OpraHU3aluy TPYHIOBO PabOThl HA OCHOBE MPOIECCOB
IPYMIIOBON TUHAMHKH U MPUHIUIIOB (QOPMUPOBAHUS KOMAH/IBI, IS
MPOCKTUPOBAHUS MEKIIMIHOCTHBIX, IPYIITOBBIX U
OpTraHU3aI[MOHHBIX KOMMYHHKAIIMKA HA OCHOBE COBPEMCHHBIX
TEXHOJIOTUH yIPaBJICHHUs IEPCOHATIOM, B TOM YHCIIC B
MEXKKYJIBTYpPHO# Cpejie, a TAK)Ke POBOIUTD ayAUT YSTOBEUECKUX
PECypCOB U OCYILIECTBISTh AUATHOCTUKY OPraHU3alUOHHOM
KYJIBTYPHI,

3. MECTO JUCIMIIJIMHBI B CTPYKTYPE OII BO

HucuuruinHa ~«COOBITUMHBIM ~ MEHEPKMEHT» OTHOCHTCA K 4YacTH, (QopMmupyemoin
y4acTHUKaMHM  OOpa3oBaTelbHBIX  OTHOIIEHMH  Osoka 1 «/lucoumumebl — (MOZYIH)»
00pa3oBaTeNbHON IPOTrPaMMBbl BBICILIET0 00pa30BaHU.

B pamkax o0Opa3zoBaTesnbHON MpOrpamMmbl BBICIIETO O0pa30BaHUS OOy4YAIOIIMECS TaKxKe
OCBaWBAIOT JApPyru€ JUCHHUIUIMHBI W/WIA  TPAKTHKH, CIOCOOCTBYIONIME  JIOCTHIKCHHUIO
3aIIaHUPOBAHHBIX PE3YJIbTATOB OCBOCHUS AUCUUILTNHBI « COOBITHIHBIN MEHEIKMEHT).

Tabnuya 3.1. Ilepeuenv xomnonenmos OI1 BO, cnocobcmgyiowux 00CmMudiCeHUIo
3anIaHUPOBAHHBIX PE3YIbMAMO8 0CE80EHUS OUCYUNTUHDBL

I[IpeamecTByomme IMocaenyrwommue
HIngp Haumenopanue nncﬁnz:mnﬂbJMol:ynﬂ, HHCHHHJ]H):I)IZI/I:/IHOZ[)’JIH,
KOMITeTeHI[HH . %
NMPaKTHKH MPAKTHKH
O3HaKOMHTEITbHAS TIPAKTHKA;
[IpoekTHO-TeXHONIOTHIECKAS
MIPaKTHKA;
Teopus ynpaBieHHS,
Teopus opraHuzanyy U
OpraHU3aIMOHHOE TOBE/ICHHE,
CriocobeH oCyIecTBIATH JIunepctBo;
COIMaIbHOE Kpocc-kynbTypHBIH MEHEIIKMEHT;
VK-3 B3aMMOEHCTBUE U Komannoob6pazoBanue;
peann30BBIBATH CBOIO POJIb B Camoxoyuune™*,
KOMaH/1e VYrpasnenne KOHQIUKTaMHU;
KapbepHblil MEHEIKMEHT;
Ilcuxonorus u couuoorus
yIpaBJICHUS;
Buiceobooicoenue nepconana**,
Aoanmayus nepconana**,
CI1ocoOHOCTB OCYIIECTBISATh MHHOBAIMOHHBIN MEHEKMEHT;
IK-3 OpraHu3aluOHHO- BbepexnuBoe mpou3BoACTBO;
YIIPaBICHYECKYIO Kpocc-KyabTypHBII MEHEIIKMEHT;




IIpenmecTBylomme ITocnenxyrommue
HIngp HanvenoBanue HHCIP;I/IZ:UII/IHLI;,MOI;II}’JII/I, nncunnnnfl)lil/;loaynn,
KOMIIETEeHIIHH % .
MPAKTHKH TMPAKTHKH
JIESITENILHOCTD B KAYECTBE Komannoob6pazoBanue;

JIMHEHHOT0 MJIA Memooul u cucmemvl MOPAILHO2O U
(YHKIIMOHATBHOTO MamepuanbHo2o

PYKOBOJIUTENS B CIMUMYAUPOBAHUSL**,

TTOIpa3IeIeHUSX OcHo8bl KAOpOB8OU NOAUMUKU U

OpraHu3aIui NAAHUPOBAHUAT™;

Ynpasnerne KOHPIUKTAMHU;

* - 3aMONHSAETCS B COOTBETCTBHUH ¢ MaTpuieii kommnerenuii u CYII OIT BO
** - 3NIeKTUBHBIC TUCIUIUIMHBI /TIPAKTHKH




4. OFBEM JJVCHUIJIMHBI U BUbI YYEBHOMN PABOTHI

OO0mast TpyA0eMKOCTh TUCHUTUTHHBI « COOBITUHHBIA MEHE)KMEHT» COCTABIISIET «2)» 3a4ETHBIC SUHUIIBL.
Tabauya 4.1. Buowvl yuebHol pabomvl no nepuooam 0C80eHUs 00pA308AMENbHOU NPOSPAMMbL BbICULIE20 00PA308AHUS 01 OYHOU Hopmbl
00yuenus.

Buja yue6Hoii padoThI BCEIO, ak.u. CEMeCST pCeD)

Konumaxmmnas paboma, ax.u. 35 35
Jlekimu (JIK) 14 14
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktryeckue/cemunapckue 3ansatus (C3) 21 21
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 28 28
Koumponw (sx3amen/3auem c oyenkou), ax.u. 9 9
Oo0masi Tpy10eMKOCTH T CHUIIHHBI aK.4. 72 72

3a4.e/l. 2 2




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Bun
Homep | HammeHnoBaHue pasnena "
Copep:xanue pa3aesa (TeMbl) yueOHoit
pasgena AUCHHUILTUHBI %
padoThI
TeopeTnyeckie OCHOBBI 11 BeeieHue B COOBITUMHBIA MEHEDKMEHT JK, C3
Pasgen 1 |coObrTHiiHOrO 1.2 Knaccudukanus coObITHi JIK, C3
MEHEDKMCHTA 1.3 Cy0bekThl Event-uHaycTpun JIK, C3
2.1 ITnanupoBaHue COOBITHS JIK, C3
[IpakTHdeckue acTeKTHI 2.2 CoOBITHIHHBII MapKETHHT JIK, C3
Paznen 2 | CoObrTuitHOTO 23 WHCTpYyMEHTHI COOBITHHHOTO MEHEPKMEHTA B K. C3
MCHEIKMEHTa ' YIPaBICHUH KPU3HCHBIMU CUTYAlHIMH ’
2.4 Ornienka 3G (hEeKTUBHOCTH COOBITHSI JIK, C3

* - 3anonagercs Tonpko mo OUHOMU dhopme obyuenust: JIK — nexyuu, JIP — nabopamopheie pabomsi; C3 —
npaxmuyecKue/CeMunapcKue 3aHamus.

6. MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

Tun aynuropuu

OcHaleHue ayIuTOpuU

Crnenunanu3upoBaHHoOe
yueOHOe/1adopaTopHoOe
obopynoBanme, I1O u
MaTepHuaIbl 1J151 0CBOEHHS
AMCUMILTUHBI
(mpu HE0OXOTUMOCTH)

Aynutopus JUis IPOBEICHUS 3aHATUH
JIEKIIMOHHOTO THUIIA, OCHAII[CHHAS

ayn. 101, Mono6mox
Lenovo AlIO-510-22ISH
Intel 152200 MHz/8
GB/1000 GB/DVD/audio,
MoHHTOp 21",
MynsTuMeara NpoeKTop
Casio XJ-S400UN,

JlexoHHast KOMIUIEKTOM CHEeIMaIN3UpOBaHHON Mebeny; | MyibTUMeara MpOeKTOp
JIOCKOM (9KpPaHOM) U TEXHHYECKUMU Casio XJ-V100W,
CpeACTBaMHU MyJIbTUMEANA PE3eHTalUH. [TpoekroHHBIH SKpaH
GEHA 244%*244, DkpaH ¢
ANEKTponpoBoioM Draper
203*1, AkycTtuueckas
cucrema Defender Mercury
35 Mkl
Aynuropus JUisi IPOBEICHUS 3aHATUH ayn. 25, Monobuox HP
CEeMHHAPCKOT0 THIIA, TPYIIOBBIX U ProOne 440 Intel 15
WHIUBUAYATbHBIX KOHCYIBTAIIUH, TEKYIIETO 105001—(16 GB/512
o ’ GB/audio, monuTop 24",
KOHTPOJISI I TPOMEKYTOYHOM aTTECTAIHH,
CemuHapckas OCHAIIIEHHAS KOMILIOKTOM MynbTUMEMa TPOEKTOP
. Cactus CSC4.SG , Dkpan
CTIIeIMaTU3UPOBAHHON MeOeH U S
TEXHUUYECKUMU CPEJICTBAMHU MYJIbTHUMEINA MOTOPH3OBAHHEIH Digis
. Electra 200*150 Dsem4303
MIpe3eHTalHil.
Jns AyIuTOopHs Ul CaMOCTOSITENIbHOW PaboThI ayn. 25, Mono6nox HP
CaMOCTOSITENIbHON | o0ydarommxcs (MOKeT ucnoib3oBathes it | ProOme 440 Intel 15
paboThI MPOBEACHUSI CEMUHAPCKUX 3aHITUI U 10500T/16 GB/512




Crnennanu3npoBaHHoOe
yueOHoe/1adopaTopHoe
obopynoBanme, I1O u

Tun aynuropun OcHameHue ayauTopun MATEPHABI 151 0CBOCHHSI
AUCIHUTLTUHBI
(Ipu HEOOXOTUMOCTH)
KOHCYJIbTAIlUM ), OCHAILIIEHHAs! KOMILIEKTOM GB/audio, monuTop 24",
CHeIHaTM3UPOBAHHON MeOesH U MynbTuMeara NpoeKTop
KoMIiproTepami ¢ goctynom B OUOC. Cactus CSC4.SG , Dkpan

MOTOpH30BaHHBIN Digis
Electra 200*150 Dsem4303

* - ayauTOpHs U CAaMOCTOATENFHON paboThl oOydatontixcs ykaspBaercss OBA3SATEJIBHO!

7. YAEBHO-METOJUMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHUE JTUCIUIIJINHBI

Ocnoenas numepamypa:

1. Yepnsiena, A. M., Sky6osa T.H. IIpombinuiennsiii (B2B) mapkeTusr : yueOHUK U
npakTUKyM Jutst By30B / A. M. Uepnsbimiesa, T. H. SIky6oBa. — 2-e nzn. — Mockaa :
WznatensctBo FOpaiit, 2023. — 472 ¢. — (Boiciee obpazoBanue). — ISBN 978-5-534-13680-
7. — Tekct : anexTponHbI // O0pazoBarenpHas miaTdopma FOpaiir [caiir]. — URL:
https://www.urait.ru/bcode/511415

2. XKepnakosa, M. b. [IenoBbic KOMMYHUKAIINY : Y4COHUK M TPAKTUKYM ISl BY30B / M.
b. XKepnakosa, 1. A. PymsnueBa. — Mocksa : U3aarensctBo FOpaiit, 2023. — 370 c. —
(Bricmiee obpazoBanme). — ISBN 978-5-534-00331-4. — TekcCT : 3MeKTPOHHBIN //
OopazoBarenbHas miardpopma FOpaiit [caiit]. — URL: https://www.urait.ru/bcode/510876
Jononnumenvnasn numepamypa:

1. Kpacosckast, H. B. CoObITHiiHBIN MapKeTHHT : yueOHUK a7 By30B / H. B.
Kpacosckas. — 3-e u3a., ucnp. — Mocksa : M3parensctBo HOpaiit, 2025. — 116 c. —
(Bricmiee obpazoBanue). — ISBN 978-5-534-18674-1. — TekcT : MEKTPOHHBIH //
O6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL.: https://urait.ru/bcode/566838

2. Konnparenko, E. A. CoObITuitHBII MeHeKMEHT : yueOHoe nocobue / E. A.
Kongparenko. — bapuayn: A30Oyka, 2011. — 142 c. — bubnuorp.: c. 140-141.. 2. Jloiiko O.T.
CepBucHas 1eATeNbHOCTb. YueOHoe mocodue st By30B. M.: Akanemus — 2010, 324 ¢

Pecypcuvl ungpopmayuonno-menekommynuxkayuonnou cemu « nmepnemy:
1. ObC PY1H u ctoponnne ObC, Kk KOTOPBIM CTyI€HThl YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBaHMH 3aKJIFOYEHHBIX JOTOBOPOB
- DnexkTpoHHO-6ubmoTeunas cuctema PY/IH — ObC PYIH
http://lib.rudn.ru/MegaPro/Web
- OBC «YHuBepcurerckas Oubnuorexa onnain» http://www.biblioclub.ru
- OBC IOpaiit http://www.biblio-online.ru
- OBC «KoncynbraHT cTyaeHTay www.studentlibrary.ru
- OBC «Tpounknii MOCT»
2. ba3bl TaHHBIX U TTOUCKOBBIE CUCTEMBI
- DJIEKTPOHHBIN (POH]T TPABOBOW ¥ HOPMATUBHO-TEXHUYECKOHN TOKYMEHTAIIUH
http://docs.cntd.ru/
- mouckoBas cuctema SJnunekc https://www.yandex.ru/
- mouckoBas cucreMa Google https://www.google.ru/
- pedepatuBHas 6a3a nanasix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvt 051 camocmosamenbHou pabomovl 0OY4aAOWUXCSL NPU




0CBOCHUU OUCYUNTUHBL/MOOYAAE:
1. Kypc nekuuit no qucturinHe « COOBITUHHBIN MEHEKMEHT).

* - Bce y4eOHO-METOIMYECKUE MATePUANIBI JJII CAMOCTOSITEIIBHONH PabOThl 00ydJaromuXCst
pa3MeIarTCs B COOTBETCTBUU C ICUCTBYIOIIMM HOPsAIKOM Ha cTpaHulle auciuuruimasl B TYUC!
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