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1. EJIb OCBOEHMA JUCIIUITJIMHbI

Jucuuruimaa «OCHOBBI MPOEKTHOH JEATETBLHOCTH» BXOAUT B Iporpammy OakajgaBpuaTa
«buomenunuua» no HamnpasiaeHuto 06.03.01 «buonorusi» u uzydaercs B 5 ceMecTtpe 3 Kypca.
Hucuumuinny peanusyetr Kadenpa s3KOHOMHUKO-MaTeMaTHYECKOTO MOJEIUpoBaHus. JucuurimHa
COCTOUT U3 5 pa3fenos u 11 Tem u HanpaBiieHa HA U3YYEHUE OCHOBBI YIPABJICHUS IPOCKTaMHU.

Ilenbto OCBOEHHS IUCLUIUIMHBI  SIBJSIETCS 3HAKOMCTBO CTYAEHTOB C CYTbIO U
WHCTPYMEHTAMHM TPOEKTHOIO MEHEIKMEHTA, IO3BOJISIONUIETO KBaTU(GUIMPOBAHHO NPUHUMATD
peleHus M0 KOOPAMHHPOBAHUIO JIOJEH, MaTepuajoB U 0OOpydOBaHUs, a TakkKe (PUHAHCOBBIX
CPEIICTB U BPEMEHHU JI BBIIIOJIHEHUS OINPEACIICHHOrO MPOEKTa B 3aJaHHOE BpEMsl, B IMpeiesax
Or0/KeTa U K Y/IOBJIETBOPEHUIO 3aKa34YHKa.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUSA JUCHUIIVIMHbI

OcBoenne guctuIIuHbl  «OCHOBBI ~ TPOEKTHOW  NEATEILHOCTH»  HANpPaBJICHO Ha
(dbopMupoBaHHEe y 00YYAIOIINXCS CICTYIOMNX KOMIIETEHIIUH (4ACTH KOMITETEHIUH):

Tabnuya 2.1. Ilepeuenv komnemenyuil, Gopmupyemvix y 00yHarOWUXcs npu O0CE0eHUU
OUCYUNTUHDBL (De3YIbMaAmMbl 0C80EHUS OUCYUNTUHDL)

I/IH}JI/IKaTO])bI JAOCTHIKCHHUS KOMIIETCHIINHA

Hugp Komnerenuus o
(B pamMKax JaHHOW IHCIUILIIHEI)

VYK-1.1 Anamusupyet 3agady, BEIICISA e 0a30BEIe
COCTAaBJISIOLINE;

VYK-1.2 OcymecTBiseT HOUCK HHYOPMAIIH IS pEIICHUS
MOCTaBJICHHOH 3a1a4m;

VK-1.3 Onpeznenser u HHTEPIPETUPYET HHPOPMAIIHIO,
HEOOXOAUMYIO JUIsl pellleHHs TIOCTaBJICHHON 3a/1a4Hu,
apryMeHTHPYEeT CBOH BBIBOJIBI M TOUKY 3PEHUS;

YK-1.4 Vcnionb3ys CHCTEMHBIH MOAXO, pacCMaTPUBAET U
MpeJyiaraeT BO3MOXKHBIE BApUAHTHI PEIIEHHs TOCTABICHHON
3a/1a4y, OI[eHHBas UX JOCTOMHCTBA M HEIOCTATKH;

Croco0eH OCyIEeCTBIATh OUCK,
KPUTHYCCKHI aHAIN3 U CHHTE3
YK-1 HHPOPMALUH, TPUMEHSTh
CHCTEMHBIH MOJIXO]] ISl PeIeHHs
MOCTABJICHHBIX 3214

Crioco0eH onpenemnsaTh Kpyr 3a/1a4
B pPaMKax IIOCTABJICHHOM L€ U
BBIOMPATH ONTUMAJIBHBIE CITOCOOBI

VK-2 HX pELIeHUs, UCXOAS U3
JIEWCTBYIOIINX TIPaBOBBIX HOPM,
MMEIOIINXCS] PECYPCOB U

VK-2.1 ®opmynupyeT COBOKYITHOCTb B3aUMOCBSI3aHHBIX 3a/1a4,
o0ecIeuynBaOINX JOCTHKEHHE 1IENIH;

YK-2.2 Bribupaer onTEMaNbHEIH CIOCO0 pelIeHus 3a1ad,
YUHUTBIBAsI MIMEIOINECS YCIIOBHS, PECYPChl M OTpaHUUYCHNS;

OrpaHuyeHui
Crioco0OeH oCcymIecTBIATh VK-3.1 Onpenensier cTpaTeruio COTpyIHUYECTBA I JOCTUKEHUS
VK-3 COIMaIbHOE B3aMMO/JICHCTBUE U |TIOCTABJICHHOMU LIEJIH;
peann3oBBIBaTH CBOIO posib B | YK-3.2 DddexTrnBHO B3aMMOAEHCTBYET C IPYTUMH YJICHAMH
KOMaHJIe KOMAaH/IbI JUIS IOCTHKCHUS MTOCTaBJICHHOM 3a1a4H;
YK-5.1 leMoHCTpHPYET TOJIEPAHTHOE BOCTIPUSATHE COLUANBHBIX U
KyJbTYPHBIX Pa3IHuuid, YBOKUTEIBHOE 1 OEPEKHOE OTHOMIEHUIO K
Crioco0GeH BOCTIPUHUMATD HMCTOPUYECKOMY HACIEAHIO M KYyJIbTYPHBIM TPAIUIUSIM;
MEXKYIbTypHOE pazHooopazue |YK-5.3 UaTepnperupyer npoOieMbl COBPEMEHHOCTH C TTO3UIUI
YK-5 o01ecTBa B COMaIbHO- 9THKH U GUI0CO(CKUX 3HAHUI;
HACTOPUYECKOM, 3THYECKOM U VYK-5.4 Co3HatenbpHO BEIOMPAET IIEHHOCTHBIC OPUESHTHPHI U
(mtocohckoM KOHTEKCTaX TPpaXXIaHCKYIO MO3HIIUIO; ApTYMEHTUPOBAHO O0CYXIACT U IPU

H€O6XOZ[I/IMOCTI/I pemaet HpO6J’I€MI)I MHPOBO33PEHYCCKOTO,
06HI€CTB€HHOI‘O 1 JIMYHOCTHOT'O XapaKTepa,

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

JucuummuHa «OCHOBBI TPOSKTHON ACSITENLHOCTA» OTHOCHTCS K 0053aTeIbHOM YacT OJI0Ka
1 «ucrumnaumabl (MOAYIIH)» 00pa30BaTEIbHON MTPOTrPaMMBI BBICIIIETO 00pa30BaHUS.




B pamkax o0pa3oBaTenbHOM MPOTpaMMBbl BBICIIETO OOpa30BaHUsI OOyYaronIuecs TakkKe

OCBaMBarOT

JpyTHe

INUCIHUTINHEI

W/WIN  TPaKTUKH,

CIOCOOCTBYIOIIKE

JOCTHXXCHHIO

3aIlJIaHUPOBAHHBIX PE3YJIbTATOB OCBOCHUA U CIIUIIIIMHBI «OcHOBBI HpOGKTHOﬁ JACATCIIBHOCTH)).

Tabnuya 3.1.

Ilepeuenw

xomnonenmos OIl BO,

3ANIAHUPOBARHbLX pe3)1bmamoe OC60€HUA aI/lCI/[I/H’lJZqul

CnocooCcmeyrouux — 00CMUICEHUIO

IIpexmecrByrommue Hocaenyrommue
Mndp Haumenonanue I[I/ICE)II/II:[JII/IHBI;,MOILIII)’JIH, uncunnnnl:{)}il/;anonynn,
KOMIIeTeHIIUH % %
NPAKTHKH NMPAKTHKH
[pakTrka no npoduto
[NonyueHne MepBUYHBIX HABBIKOB | MPOQEeCCHOHATIBHON
Hay4YHO-HCCIE0BATENBCKOM JeSITeIbHOCTH;
Cnoco0eH OCyIIECTBISITh paboTsl; [IpenaunnomMHas MpaKkTHUKa;
COLIMANBHOE INomyyenne nepBUYHBIX HaBBIKOB | IIpakTukyM IO reHETHKE;
YK-3 B3aUMOJICHCTBUE U Hay4yHO-MCCJIEI0BATENbCKON [IpakTuky™m MO THCTOJIOTHH U
peanu30BBIBaTh CBOKO POIb B paboTsl B 1ab0paTopusixX KJIIETOYHOI Ononoruy;
KOMaHJe OMOMENITHCKOTO PO, [IpakTHKyM 10 6GHOXMMUWY;
Icuxomnorus u negaroruka; [pakTukym o
MHUKpPOOHOJIOTHH;
[pakTrka o mpoduiro
CriocoOeH onpeessaTh Kpyr npoQeCCHOHATBHOM
3aa4d B paMKax JeSITeIbHOCTH;
TOCTaBJICHHOM LENU U IIpenaunioMHas npakTHKa;
BBIOMPATh ONTUMAJIbHBIC IIpakTHKyM 11O TeHETHKE;
IIpaBoBeneHue;
YK-2 CHOcOOBI UX peIICHHS, [IpakTuky™m MO THCTOJIOTHH U
HCXOIA U3 NEHCTBYIOLINX KJIIETOYHOI Ononoruy;
MPaBOBBIX HOPM, [IpakTHKyM 10 GMOXUMHUWY;
UMEIOIUXCS PECYPCOB U [pakTukym o
OrpaHUYEHUN MHUKPOOHOJIOTHH;
CriocoOeH BOCIIpUHIMATH HUcropus Poccuu;
MEXKYJIBTYPHOE buostuka;
VK5 pa3Hoobpasue o0IecTBa B OCHOBBI POCCHHCKOIA dunocodus;
COLIMAIBHO-UCTOPUIECKOM, rOCyJIapCTBEHHOCTH;
3TUYECKOM H HHI0COHCKOM Wcropus penurunii Poccuy;
KOHTEKCTax
IIpakTuka no mpoduito
podecCHOHANTBHOMN
JESTENbHOCTH;
[IpenaumnnomHas NpakTHUKa;
dunocodus;
MonexynsipHasi TeHETHKA;
I'eneTnueckas uHXKeHEpHUS;
ITonyuyeHne nepBUYHBIX HaBBIKOB I'eneruka uenoseka ¢
Crnoco6eH oCyIeCTBIISTh HAyYHO-HCCIIEI0BATENBCKOM OCHOBAMH MEIUIIMHCKOM
MOWCK, KPUTHIECKUH aHAIN3 paboTsr; TeHETHKH;
VK-1 U cuHTe3 HH(OpMAIHH, [Tomy4yeHne IepBUYHBIX HaBBHIKOB | I '@éHEeTHKa MHUKPOOPTaHU3MOB;

IMPUMEHATH CHCTEMHBIN
moaAXoa AJist pEHICHUSA
IIOCTaBJICHHBIX 3aJ1a4

Hay4YHO-HCCIIEeI0BATEIbCKOM
paboTs! B m1abopaTopusix
OMOMEINITMHCKOTO PO,

YacTHast TUCTOJIOTHS;
OMOpPHOIOTHS ¥ OUOJIOTHS
pa3BuTHS;

Iluronorus u knerouHas
OHOJIOTHS;

PereneparuBHast Ouonorus u
MEJIUIIMHA;

Bbuoxumus opraHoB U TKaHei;
Buoxumust KIIeTOUHBIX
MeMOpaH;

buoxumust 11 (mponsunyTHIT




IIpenmecrByromue IHocnenyromue
HaunmenoBanue pea YOI AYIOm
HIudgp JUCIUTITHHBI/ MOTYJIH, JUCIUTITHHBI/MOTYJIH,
KoMuereniim NpaKTHKH* NMpPaKTHKH*

Kypc);

MenunnHcKass OMOXUMHUS;
I'eHeTHUEeCcKHEe OCHOBBI
YCTOMYMBOCTHU K
AHTHOAKTEPUATEHBIM
npenaparam;

DKOJIOTUSI MUKPOOPTaHU3MOB;
Menununckas
MHKpPOOHONIOTHS;
I'enocucrematrka u
¢dunoreHus
MHKPOOPTaHHU3MOB;

* - 3aMONHACTCS B COOTBETCTBUH ¢ MaTpuieii kommnerenuii u CYII OI1 BO
** - 3NIeKTUBHBIC TUCIUIUIMHEI /TIPAKTHKH




4. OFbEM JUCHUILIVNHBI U BUJIbI YYEBHOM PABOTHI

OO1m1ast TPyA0EMKOCTh JUCHUILTAHBI «OCHOBBI TPOEKTHOW JACATEIBHOCTH) COCTABIISCT «2» 3a4E€THBIC CIIUHUIIBI.
Tabnuya 4.1. Buowl yuebHOU pabomuvl no nepuooam 0cC80eHUsi 0OpA308amMenbHOlU NPOSPAMMbL BblCUEe20 00paA308aHUst Olsl OYHOU (HOopMbl
0OyueHusl.

Buja yueOHoii padoThl BCETIO, ak.u. CeMecST pCED)

Koumaxmmnas paboma, ax.u. 36 36
Jlexrun (JIK) 18 18
Jlabopartopusie pabotsl (JIP) 0 0
IMpaktryeckue/cemunapckue 3ansatus (C3) 18 18
Camocmosmenvras paboma 00y4arOWuxcs, ax.u. 36 36
Koumponw (ax3amen/3auem c oyenkoil), ax.u. 0 0
OO01asi TPYI0E€MKOCTh THCHHILTHHBI aK.4. 72 72

3a4.e/1. 2 2




5. COAEPKAHUE JUCIUITVINHBI

Tabauya 5. 1. Cooepoicanue oucyuniunsvt (MOOYis) no 8udam y4ebHou pabomol

Homep
pasnesa

HaumenoBanue paznena
JUCIHUILITHHBI

Conep:xanue pasaesa (TeMbl)

Bun
y4eOHo
padoThr*

Paznen 1

Beenenue B aHanm3 u
YIpaBJICHHE IPOEKTaMH

11

ITonsarue npoexra. [lonatue ynpasnenue
npoekTaMH. [IoHsATHE NHBECTUIIMOHHOTO NIPOEKTa U
nx knaccupukanus. OTiandue onepanuoHHON U
MIPOEKTHOH NesTenbHOCTH. Kputepuu ycnemHsoctu
npoekta. OrpanudeHus npoexra. OCHOBHBIE
MIPUYMHBI HEYAAY IPOEKTOB.

JIK, C3

1.2

Opraan3aiOHHOE OKPYKEHHE MPOEKTOB.
3anHTEepeCcOBaHHBIC CTOPOHBI IIPOEKTA. YIIPaBICHUE
3aWHTEPECOBAHHBIMHI CTOPOHAMH MIPOCKTA.
2Ku3HEHHBIN IMKIJI IPOEKTA.

JK, C3

13

Knaccuueckuil npoeKTHBIN MEHEKMEHT.
CeMeicTBO HTEPATUBHO-MHKPEMEHTATBHBIX
metonoB Agile. ®peiimBopku Scrum, Kanban.

JIK, C3

Paznen 2

IIpoexTHBI aHAIU3 U €ro
BHIBI

21

OCHOBHBIE IPUHIIMIIBI COBPEMEHHOTO TPOEKTHOTO
aHanu3a. JTtansl aHanu3a. CTpaTerndyeckuil aHamm3
npoekTa. TeXHUYEeCKU! aHalIu3 IPOEKTa.

JIK, C3

2.2

MapKeTUHIOBBIN aHAJINU3 IIPOEKTA.

JIK

2.3

AHanu3 puckoB mmpoekra. [loctpoenue peectpa
PHCKOB.

C3

Paznen 3

AHanu3 3JKOHOMHUECKOU
3¢ HEKTHBHOCTH
HMHBECTHI[IOHHOTO
MIPOEKTa

3.1

OueHka (hUHAHCOBO-IKOHOMHYECKOI

3¢ (GEKTHBHOCTH MPOCKTA HA MPEANHBECTUIHOHHON
craguu. OCOOEHHOCTH OLIEHKH (P PEKTUBHOCTH
WHHOBAIUOHHBIX MPOCKTOB.

JIK, C3

Paznen 4

OCHOBHEIE ATaIlbl aHAIN3a
" yIpaBJICHUS [IPOCKTAMU

4.1

[InanupoBanue npoexra. ba3zosslil iian. Metoxn
«Haberaroreit BOHBY. Co3IaHie HepapXUIecKOu
cTpykTypHI padot (MCP/WBS). [IexoMmo3umus.
[TnanupoBaHue ynpaBieHUs paclicaHieM.

JIK, C3

4.2

Omnpenenenue mocnea0BaTeIbHOCTH padot. OneHka
JUTUTEEHOCTH onepanunii. THCTpyMeHTHI
pa3paboTKu paclucaHus.

C3

4.3

YnpasiieHue KOMaH/10i NpOeKTa.

C3

Pazgen 5

MOHUTOPUHT U KOHTPOJIb
IIPOEKTOB

5.1

®uHaHCOBBIN MOHUTOPUHI. KOHTpOIIb conepkanust
npoekTa. AHanu3 oTknoHeHui. KoHTpos
pacrcaHus IpoekTa. MeTos 0CBOEHHOTo 00beMa.
MeToap! IPOTHO3UPOBAHUS B IPOCKTE.

JIK, C3

* - 3anonHsercs Toibko 1o OUHOM dopme obyuenus: JIK — aexyuu, JIP — nabopamopuvie pabomut, C3 —
nPpaKmuiecKue/CeMunapcrue 3aHsmusl.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

Tabnuya 6.1. Mamepuaneno-mexnuueckoe obecneuerue OUCYUNIUHbL

Tun aynuropuu

OcHamenue aynuropuu

Crnenmnann3npoBaHHoOe
yueOHOe/1adopaTopHoOe
odopynoBanme, I1O u
MaTepuaJbl 1J1s1 0CBOCHHSA
AMCUHMILINHBI
(mpu HEOOXOAUMOCTH)

JlexumnonHuas

Aynautopust sl TPOBEACHUS 3aHATUN
JICKIIMOHHOTO THIIa, OCHAIIICHHAS
KOMILIEKTOM CHEIMaTU3UpPOBAHHON MebenH;
JIOCKO# (9KpPaHOM) U TEXHHYECKUMU
CpCACTBAMHU MYJIbTUMCIHA HpCSCHTaHHﬁ.




Aynutopus sl IPOBEICHUS 3aHSATUIM
CeMI/IHapCKOFO THIIA, I‘pyHHOBBIX 58
WHJIMBUIYAIbHBIX KOHCYJIBTAIMH, TEKYIIETO
KOHTPOJIS U IPOMEKYTOYHOM aTTECTALNH,
OCHAIlleHHAs! KOMILJIEKTOM
CHEIMATM3UPOBAHHON MeOeH 1
TEXHUYECKUMH CPEJICTBAMH MYJIbTUMEINA
IIPE3CHTALAMN.

CemuHapckas

AyauTopust 1J1sl CaMOCTOSTENILHOM padoThI
o0y4aromuxcs (MOKET UCIIOIb30BATHCS ISt
MPOBEJCHUS CEMUHAPCKUX 3aHATHH U
KOHCYJIbTAIIHi1), OCHAIIICHHAS KOMIJIEKTOM
CTIeaIM3UPOBAHHON MeOenu u
KoMnbroTepami ¢ gocrynom B SUOC.

Host
CaMOCTOSATEIIbHOMU
paboThI

* - ayauTOpHs I CAMOCTOATEIILHON paboThl 00yvatoniuxcs ykasbiBaetcss OBA3ATEJIBHO!

7. YAEBHO-METO/MYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUITJIMHbBI

Ocnoenas numepamypa:

1. A Guide to the Project Management Body of Knowledge (PMBOK Guide), Ed.
6th,2017. PykoBOJICTBO K CBOJly 3HaHUI1 110 yIpaBieHUIo IpoekTamu. - M.: Onumi-busnec,
2019. - 792 c.

2. PykoBo1cTBO K CBOJlY 3HAHUII 110 yIIpaBiIeHUIO poekTamu [ TekcT] : (pyKoBOACTBO
PMBOK). - 6-¢ u31. - Mocksa : Onumn-busnec, 2019. - 792 c.

HononnumenvHas numepamypa:

1. IIpoektHble MeTonOI0THH yipasieHus: Agile u Scrum [TekcT/anekTpoHHBIN pecypc]:
VYyebnoe nmocobue / FO.JI. Arees [u Ap.]. - DIeKTpOHHBIE TEKCTOBBIE JaHHBIE. - M. : ACHEKT
[Tpecc, 2018. - 160 c. - (Hudporsie Mmomenn O6uszHeca). CchlIka Ha IOKYMEHT:
http://lib.rudn.ru/MegaPro/UserEntry? Action=Rudn_FindDoc&id=472410&idb=0

2. ITaBnoB A.H. DddexTnBHOE yrpaBiieHUe MPOSKTaMU Ha OCHOBE cTanaapTa PMI
PMBOK 6th Edition- M.: Jlabopatopust 3nanuii, 2019. — 270 c.

Pecypcuvl ungpopmayuonno-menekommynuxkayuonnou cemu « nmepnemy:

1. ObC PY1H u croponnne ObC, Kk KOTOPBIM CTYIE€HThl YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBAHMH 3aKJIFOYSHHBIX JIOTOBOPOB

- DnexkTpoHHO-6ubmoTeunas cuctema PY/IH — 9bC PYIH
https://mega.rudn.ru/MegaPro/Web

- OBC «YHuBepcutetckas 6ubianoreka onnan» http://www.biblioclub.ru

- OBC IOpaiit http://www.biblio-online.ru

- ObC «KoHCcynbpTaHT cTyneHTay www.studentlibrary.ru

- OBC «3nanuym» https://znanium.ru/

2. ba3bl TaHHBIX U TOUCKOBBIE CUCTEMBI

- Sage https://journals.sagepub.com/

- Springer Nature Link https://link.springer.com/

- Wiley Journal Database https://onlinelibrary.wiley.com/

- Haykomerpuueckas 6a3a nanueix Lens.org https://www.lens.org
Yuebno-memoouueckue mamepuansvl 0151 CamocmosmenbHoU pabomol 00y4arOWUXC NPU
0CBOCHUU OUCYUNTUHBL/MOOYAA ™!

1. Kypc nekuuii no nucuumninae «OCHOBBI IPOEKTHOM JESITEIbHOCTIY.

* - Bce yueOHO-METOANYECKHE MaTepHallbl Uil CAMOCTOATENbHOM paboThl 00yJaromuxcs
pa3MeIarTCs B COOTBETCTBUU C ICUCTBYIOIIMM MOPsAIKOM Ha cTpaHulle quciuuruimasl B TYUC!
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