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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

JucuuminuHa «AHaIU3 TPOEKTOB CIHSHUA M TOIVIOMICHHUS» BXOAUT B MPOTrpamMmy
OakanaBpuata «IIpoeKTHBIN aHaIM3 U MOACTUPOBAHKE B YKOHOMHKE» 10 Hampasieruto 38.03.01
«IOKOHOMHKa» 1 u3y4aercs B 6 cemectpe 3 kypca. Jucnumanny peanusyer Kadenpa s3koHOMUKO-
MaTEMaTHYECKOr0 MOJIEIUpOBaHus. Jucuuiuiiaa cocTout u3 4 pas3zienoB U 4 TeM U HalpaBjeHA
Ha U3y4eHUe CAENOK clusHus U noromenus (M&A) ¢ ToUku 3peHusl yIpaBiIeHUs! IPOEKTaMu

Llenpt0 OCBOEHMS TUCHMIUIMHBI SBISETCS pa3padoTaTh BCECTOPOHHEE MOHMMAHHUE CIEIIOK
ciusgHus U nornomeHuss (M&A) ¢ TOUKM 3peHHs YyNpaBieHHs MPOeKTaMu. DTOT Kypc Oyaer
OXBAaTHIBATh BCE OCHOBHBIC JTalbl Ipolecca MNPUOOPETeHHs, BKIOYas KOPIOPATUBHYIO
CTpaTerui0, SKOHOMMYECKYIO OLEHKY, HOPUIUYECKYI0 IPOBEPKY, CTPYKTYpbl TpaH3aKIIHUH,
BapUaHThl PECTPYKTYPHU3ALMHU, 3aLIUTY OT BpaKJIEOHBIX MOIMIIOIIEHUNH. B Kypce mcnosib30BaHbI
pealibHble KEWChI JJisi MPUOOPETEeHUsT HAaBBIKOB, HEOOXOMUMBIX JUISl TOJATOTOBKH W MPUHATHS
paMoHAIFHOTO pelIeHus Mpu peanuzanuu npoekta M&A. Kypc HanpasieH Ha GopMHpOBaHUE
MOHMMAaHUE MOTUBOB Ui OOBEIWHEHUS U TPUOOpETeHHs APYTUX KOMIAHWM, a TaKxke
IIPEIOCTABIIAET CTYAEHTAaM METOJOJIOTMIO W TPUHLUIBl OLUEHKM WU MHTErpaldd B IPOEKTHI

M&A.
2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUITVIMHDI

OcBoeHME AMCLMILIMHBI «AHAIU3 IPOEKTOB CIMSHUS W IIOIVIOLICHHS» HANPABICHO Ha
(bopmupoBaHre y 00yUYarOMUXCS CIEAYIONIINX KOMIIETCHIUN (YaCTH KOMITETCHIINN ):

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00y4arOWuxcs npu 0c80eHuu
OUCYUNTIUHBL (Pe3VTIbMambvl 0C80EHUS OUCYUNTIUHDL)

HNHaukaTopbl 10CTHKEHHS] KOMIIeTeHIMH
Iudp Komnerenuus A pEI A N "
(B paMKax JaHHOMW NHUCUMUIUINHBI)
[TK-3.1 IIpumensier nHGOpMaLMOHHbBIE TEXHOJIOTHH B 00bEMeE,
Crioco0OeH NpUMEHATh .
HE00X0AUMOM IS MPO(HECCHOHABHBIX LIeNeH;
MIPOTPaMMHBIE CPEACTBA U
[1K-3.2 ®opmanusyeT 1 IPOBOIUT aNTOPUTMHU3AIIIO
CTaTUCTHYECKUE METOBI IS
T1K-3 IOCTaBJICHHBIX 3a/1a4;
aHanm3a, 00paboTKH 1
[IK-3.3 [IpencraBnser HHPOPMALIUIO C UCTIOIB30BaHUEM
MPE/ICTABICHUS JaHHBIX B .
. MPOTPAMMHBIX CPEACTB U CTATHUCTHYECKUX METOJIOB B IIU(POBOHA
mudpoBoit popme
dopwme;
[1K-4.1 Opranu3yeT BBIIOTHEHUS padoT MO BEISBICHHUIO U aHATN3Y
TpeOOBaHUi1 B COOTBETCTBHH C MPOEKTHHIM ILUIAHOM;
[1K-4.2 Anamu3upyet TpeOOBaHMS 3aMHTEPECOBAHHBIX CTOPOH C
TOYKH 3PEHUS KPUTEPUEB KaueCTBa, ONPEICIIEMbIX BHIOPAaHHBIMU
Crioco0eH y4acTBOBaTh B MOIXO0JaMHU;
[1K-4 pa3pabotke naBecTurioHHOTO | I1K-4.3 ITnanupyer npoeKT B COOTBETCTBUH C TEXHHYECKIM
MIPOEKTa 3a/1aHIEM;
[TK-4.4 CobupaeT u 006pabaThIBaET HCXOIHBIC JAHHBIE JIJIS
COCTaBIJICHUS MPOEKTOB (PHHAHCOBO-XO3AHCTBEHHOM,
MPOM3BOJICTBEHHOH N KOMMEpPUECKOii JesTenbHOCTH (On3HecC-
IUIAHOB) OPTaHU3ALMH;
ITK-5.1 OnenunBaet 3¢ eKTUBHOCTD KQXKIOT0 BapuaHTa pelIeHUs
KaK COOTHOILIEHUS MEXly 0°KHIAEMBbIM YPOBHEM HCHOIb30BAHUS
PECYPCOB U 0KUAEMON LIEHHOCTBIO;
CHOCOOHOCTH K IPOBEICHUIO I1K-5.2 BeIsBisieT, peTUCTPUPYET, AHATU3UPYET U
MK-5 aHAITUTUYECKOT0 JTana KJacCU(UIMPYET PUCKH U pa3padaThIBaeT KOMIIEKC MEPOIPUSTHI
HKCHEPTHU3Bl HHBECTUIIMOHHOTO |10 MX MHHUMH3AIHH;
MIPOEKTa I1K-5.3 Cobupaet, aHaIN3UPyET, CACTEMATH3UPYET CBEICHUS U
JAHHBIC, JOKYMCHTHPYET MOJTHBIE H HCUEPIIBIBAIONINE TPEOOBAHNS
K IIPOEKTaM H IPOLECccaM OPraHU3aluH, HX PECYPCHOMY
OKPYXCHHIO;




3. MECTO JUCIMIIJIMHBI B CTPYKTYPE OII BO

Jucnunnmna

«Anamms IIPOCKTOB CIIMAHUA MW IIOIJIOLICHUS

OTHOCHUTCA K 4YacCTu,

dbopMupyeMoil ydacTHUKaMU 0Opa30BaTeIbHBIX OTHOIICHHA OMoKka 1 «JucrummmHbl (MOIYIIH)»
00pa30BaTeNbHOM MPOrpaMMbI BBICIIETO 00pa30BaHUS.

B pamkax oOpa3zoBaTesbHOM MporpamMmbl BBICIIETO O0pa30BaHUS OOy4YaIOIIMECS TaKxKe

OCBauBaKOT Apyruc JUCHUITIINHBI I/I/ 50107%0 IIPAKTHUKHU, CHOCO6CTBYIOH_II/IC JOCTUXKCHUIO
3aIlJITaHUPOBAHHBIX PE3YJIBTATOB OCBOCHHUA AWCHMILIMHBI «AHamms IIPOCKTOB CIUAHUA U
IIOTJIOLIICHUS) .
Tabnuya 3.1. Ilepeuenv komnonenmos OI1 BO, cnocobcmeyrouux O00CmuiceHur
3ANIAHUPOBAHRHbLX PE3)1bmamoe OC60E€HUA ducuunﬂqul
HpenmecrByommue Mocaenyrwomue
Mudg Haumenosanne l/lcpl/lz:lﬂﬂl-lbl/yMOm JIU HC nnnni)ll,lll\l:lo JIU
P KOMIIETeHIIHH et *Hy i et *Hy ’
NPAKTUKH MPAKTUKH
[peaaumioMHas MpakTUKA,
DKOHOMUKA U OpeaHU3ayus
BHEULHEIKOHOMUYECKOTU
oeamenbHocmu**;
Ilpoexmnoe 6r10dxcemuposanue**, ook
Mawunnoe obyuenue*™,
Komnwromepnuie uncmpymenmol
e Tocyoapcmesennoe
Gusnec-anamumuxu ™, e2yIuposanue U PUHAHCo80-
CrnocobeH MPUMEHSTh Computer tools for business peeyrup
e KpedumHoe obecneuenue
MpOrpaMMHBIE CPEJCTBA U planning**; N
NPEONnPUHUMAMENbCKOT
CTATHCTHYECKUE METO/IbI Komnvriomepuvle uncmpymenmol -
TIK-3 e oeamenvHocmu **;
IUTS aHaT|3a, 00paboTKu 1 OusHec-nAAHUPOBAHUA ™™
. ke Pa3paboTka uHTEpHET-
MPE/ICTABICHUSI JAHHBIX B Big data 6 sxonomure**, )
N #%. | TIDOEKTOB;
uudposoii popme Ipaxkmuueckas sxkoHomempura **;
MakpOoIKOHOMHUUYECKOE
Hasnoru u Hamoroo6ioxeHue;
#%. | MOJEIHPOBAHHE;
OcHosbl npeonpunumamenvcmea*>;
®uUHaHCOBOE MOJICIIMPOBAHUE
1 OU3HEC-TIIIaHUPOBAHHUE,
Peunocunupune busnec-
npoyeccos™*;
busnec-cumynayus**,
IIpoexrHsrit ananmus (Yacts 2);
Pa3paboTka uHTEpHET-
CrnocobeH y4acTBOBaTh B . MIPOEKTOB;
y Ipoexmmuvuii ananusz (Yacmo 1); P ’
[K-4 pa3paboTke DuUHAHCUPOBAHUE MTPOEKTOB;
WHBECTUIIMOHHOTO TIPOCKTa DUHAHCOBOE MOJICIIUPOBAHHE
" OW3HEC-TIAaHUPOBAHMUE;
VYipasieHue npoayKToM;
Ananuz npoekmmuvix puckog**,
Oxonocuyeckuii ananusz
npoexkmog™*,
Ouyenxa busneca™*;
Busnec-cumynayus**;
CHOCOOHOCTH K NPOBEJICHUIO Ipoexmmuviii ananusz (Yacmo
MK-5 aHAITUTUYECKOT0 JTana Ipoexmuvuii ananus (4acme 1); 2);

OKCIICPTU3BI
HWHBCCTUIIMOHHOI'O IMPOCKTA

Dunancuposanue npoexmos;
Opeanuzayus npoexmHoi
0esAmenbHOCmu,;
Dunancosoe mooenruposanue
u busnec-nianupoganue;
Ynpaenenue npooyxmom;

* - 3aITOJIHSAETCS B COOTBETCTBUM ¢ MaTpuiiel komneTennuii 1 CYIT OIT BO




** - 3JIEKTUBHBIC TUCIMIUIMHBI /TIPAKTHKH



4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mmast TpyA0eMKOCTh TUCHHUTUTHHBI « AHATN3 TIPOCKTOB CIUSHUS U MOTJIOMICHUSD COCTABISET «4» 3a4€THBIC STUHUIIBL.
Tabauya 4.1. Buowvl yuebHolt pabomvi no nepuooam 0C80eHUs 00pA308aMENbHOU NPOSPAMMbL 8biCULE20 00pA308aHUs OISl OYHOU (HopMbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMeCGT pCBD)
Konumaxmmnas paboma, ax.u. 56 56
Jlexuuu (JIK) 0 0
JlaGopartopusie pabotsl (JIP) 56 56
IMpaktuueckue/cemunapckue 3ansatus (C3) 0 0
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 70 70
Koumponw (sx3amen/3auem c oyenkou), ax.u. 18 18
Oo0masi Tpy10eMKOCTH T CHUIIHHBI aK.4. 144 144
3ay4.el. 4 4




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Homep
pasgena

HaumenoBanue paznena
JMCHUILIHHBI

Copep:xanue pa3aesa (TeMbl)

Bun
yueOHoit
padoThI*

Pazpmen 1

CIenKHy 10 CIUSHUAIO U
MOTJIOLIEHUIO

11

OcHOBHBIE 1IeTH IPOeKTOB M&A: omnepariioHHbIe,
(HUHAHCOBBIEC, HHBECTHIHOHHBIE, CTPATETHYECKHE.
Hcropruaeckne BOIHBI CIEIOK IO CIHUSHHUIO.
@axTOpHl, BIUAIOIINE HA CACIKH 110 CIUSHUIM H
MOTJIOIIEHUAM. PaziuyHbie ()OPMBI U THITBI
ciusiHui 1 nornomenuit. KopnoparueHoe
ynpasienue. CBsi3b MEXIy KOPIIOPaTUBHBIM
ynpasieHueM u M&A.

JIP

Paznen 2

ITonxo/bl K OLIEHKE CIEIOK
M&A

2.1

IOpunnueckas skcneptusa. [IpuHnumne
KOpHopaTHUBHOMU o1leHKH. OlleHKa YaCTHBIX U
rOCyAapCTBEHHBIX KOMIaHui. OT[eHKa CHHEPTHUH.
[paiiBeprl OX0AHOCTH. MeTO ] OLIEHKU
JTUCKOHTHPOBAHHBIX NIeHEKHBIX TOTOKOB (DCF).
Omnpeneneane WACC. Pacger cBobomHOTO
nenesxkaoro noroka (FCFF). Onenka koMnanuu B
npouecce 1 nocie caustHus. [Iposanst M&A.
PaznuuHble criocoObl prHAHCUPOBaHHS TIPOEKTOB
M&A. Co3naet nu ipoekT M&A 11eHHOCTH?
®opwmbl punancupoBanus B M&A. [Ipeumyiecrsa
U HEJIOCTATKH Pa3JInYHbIX CIIOCOO0B
(MHAHCUPOBAHHUSL.

JIP

Paznen 3

VYnpasieHue npoeKTaMu 1
caelku M&A

3.1

OrmpesienieHne MpoeKTa. Y mpaBIeHHE IPOCKTOM.

OrpanndeHus npoexrta. JKu3HeHHbIH UK IPOeKTa.

OCHOBHBIE 3TaIlbl YIIPaBJICHHUS MTPOEKTOM.
Pacrincanme npoekra. CTpyKTypa OpraHH3aiH.
VYnpasneHue nporpaMmMaMu U MOPTQETIMU.
VYupasnernue npoekramu (PMO). Ctpykrypa
npoektoB M&A. Posie PMO B npoekrax M&A.
Oransl npoekta M&A. TaliM-MeHe1KMEHT.
VYnpasieHue 3aTpaTaMu. YIpaBiIeHNUE IPaBOBBIMU
acrieKkTamu. YrpasieHue GuHaHCaMu. YTIpaBJeHUE
OLICHKOMN. YTIpaBiieHUE NIEPCOHAJIOM. Y IpaBJIeHHUE
pUCKaMH. YTIpaBlIeHHE 3aKyIIKaMH. YTIpaBlIeHUe
npojaxkaMu. ApXUTEKTypa OpeHsa.

JIP

Paznen 4

®as3sl npoekToB M&A

4.1

OmnpenesneHue U IIaHUPOBaHKE TpoekTa. [Towuck u
olnieHka komnanui. Onenka Go-no-go. Cmena
kxoHTpois (CoC). [Iponecc meperoBopos.
OcobenHocty nHTerpanuii komnanuii. Ilonstue
cuHepruu. OnepanyoHHbIe 1 (PUHAHCOBBIC
a¢dextsl cunepruu. Coznanne
cuHepruun.BpaskieOHbIe MOTIIOMIEHUS U 3aIKTa OT
HuX. TakTuku HanageHus. BpaxneOHbie
MTOTJIOIEHMsI. TaKTHKY 3aIUTHI OT BPaKIEOHBIX
NOTIOIEHUMY

JIP

npaKmuquKue/cemuHapCKue SAHAMUAL.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

* - zanonusiercs Tonbko 1o QUHOWM dopme o6yuenus: JIK — nexyuu; JIP — nabopamopuvie pabomuwt; C3 —

Tabnuya 6.1. Mamepuanbno-mexuuseckoe obecneuerue OUCYUNTUHBL




Crnennann3npoBaHHoOe
yueOHoe/1a00paTopHoe
Tun ayauropun OcHamnleHue ayTuTOPUHU obopynosanue, IO u
MAaTepHaJIbl 1J151 0CBOEHHS
AUCIHUTLTUHBI
(Ipu HEOOXOTUMOCTH)
Ayn.21. Microsoft Office
KomnbroTepHsbIil Ki1acc 1 MPOBEICHUS 2021 LTSC, Mono6m0x
3aHSATHH, TPYNIIOBBIX U HHIUBUAYATBHBIX Digma Pro Unity i7 1255U
KOHCYJIbTAIIUH, TEKYIIETO KOHTPOJIS U MHz/16 GB/512
KoMnbroTepHbIil | IPOMEXYTOYHON aTTeCTallli, OCHALICHHAS GB/DVD/audio, MmoauTOp
KJ1acc MePCOHAIbHBIMUA KOMIIbIOTEpamMu (B 27", MynpTumMeaua
KOJIMYECTBE 25 MIT.), AOCKOU (3KpaHOM) U npoekTop Cactus CSC4.SG
TEXHUYECKUMHU CPEJICTBAMU MYJbTUMEANA , DKpaH MOTOPU30BaHHBIN
NPE3CHTAL. Digis Electra 200*150
Dsem-4303
Aynuropus JUisl CaMOCTOSITEIIbHON pabOThI Ayn.21. CucremHblii 6510K
T 00y4JaroIuxcst (MOXKET UCIIOIB30BATHCS IS Intel i3 3400 MHz/8
. | TIPOBEICHUSI CEMUHAPCKUX 3aHITUH U GB/500 GB/DVD/audio +
CaMOCTOSITENIbHOM . e
KOHCYJIbTAIUi ), OCHAIIIEHHAS! KOMILIEKTOM MonwuTtop Philips 234E5Q,
paboThI . - )
CTCTIMATM3UPOBAHHON MeOeH 1 Microsoft Office 2021
KoMIbroTepamu ¢ goctynom B OQUOC. LTSC

* - ayauTOpHs I CaMOCTOATENFHON paboThl oOywatontuxcs ykaspBaetcss OBA3ATEJIBHO!

7. YAEBHO-METOJNYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUITJIMHbBI

OcnosHas tumepamypa:

1. DePamphilis Donald M. Mergers, Acquisitions, and other Restructuring Activities. An
Integrated Approach to Process, Tools, Cases, and Solutions / D.M. DePamphilis. - Ninth
edition; Kuura Ha anrnuiickom si3bike. - London: Academic press, 2018. - 744 p.

2. Entity Data Management Handbook 2021 / editor Sarah Underwood. - Seventh edition.
- Herefordshire: A-Team Group, 2021. - 36 p.JCcbuika Ha JOKyMEHT:
http://lib.rudn.ru/MegaPro/UserEntry? Action=Rudn_FindDoc&1d=500655&i1db=04
Hononnumenvras aumepamypa:

1. Ouenka croumocTu OusHeca [TekcT/anexkTpoHHsIi pecypc] : YueOHuk / MLA.
Ockunaapos [u 1p.]; [Tox pen. M.A. DckunnapoBa, M.A. denoToBoit. - 2-e u3a., crep. ;
DnekTpoHHbIe TeKcToBbIe AaHHbIe. - M. : KnoPyc, 2018. - 320 c. Ccbuika Ha JOKYMEHT:
http://lib.rudn.ru/MegaPro/UserEntry?Action=Rudn_FindDoc&id=467275&idb=0
Pecypcuvl ungpopmayuonno-menekommynuxkayuonnou cemu « nmepnemy:

1. ObC PY1H u croponnne ObC, Kk KOTOPBIM CTyI€HThl YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBaHMH 3aKJIFOYCHHBIX JIOTOBOPOB

- DnekTpoHHo-6ubmoTeunas cuctema PY/IH — 9bC PYIH
https://mega.rudn.ru/MegaPro/Web
- OBC «YHuBepcurerckas Oubauorexa onnan» http://www.biblioclub.ru
- OBC IOpaiit http://www.biblio-online.ru
- OBC «Koncynbrant cryaenray www.studentlibrary.ru
- OBC «3nannym» https://znanium.ru/
2. ba3bl TaHHBIX U TTOUCKOBBIE CUCTEMBI
- Sage https://journals.sagepub.com/
- Springer Nature Link https://link.springer.com/
- Wiley Journal Database https://onlinelibrary.wiley.com/
- Hayxomerpudeckas 6a3a nanubix Lens.org https://www.lens.org




Yuebno-memoouueckue mamepuanvt 051 cCAamocmosamenbHol pabomuvl 0OYUaAOWUXCSL NPU
0CB80EHUU OUCYUNTUHBL/MOOYIS*:
1. Kypc nexuuii mo TUCIMILIHHE «AHAIHU3 TPOSKTOB CIIUSHUS U ITOTIIOMICHUS).

* - Bce y4eOHO-METOANYECKHE MaTepuallbl Ul CaMOCTOATENbHOM paboThl 00yJaromuxcs
pa3MeIaTCs B COOTBETCTBUHU € AEUCTBYIOLIUM NOPsAKOM Ha cTpaHule aucuuiuinasl B TYHUC!



PA3BPABOTYMUK:

PemernukoBa Mapuna

HoueHt CepreeBHa
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.
PYKOBOJUTEJIb BYII:
banamosa CBeritana
3aBenyromuii kadeapoit AJlekceeBHa
Jonoscnocmo BYIT Tloonuce Damunus U.0.
PYKOBOJMTEJD OII BO:
bamamosa CBeTHaHa
3aBenyromuii kageapoit AJnekceeBHa
Honxcnocmo, BYTT Ioonuce Damunus U.0.



