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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

HucuuiuinHa «lludposas Ttpancopmanus OusHec-Moneneld» BXOAUT B IPOrpamMmy
MarucTpaTrypsl «YIpaBlIeHHE MEXIYHApOJIHbIMU IpoeKTaMu» 10 HanpasieHuto 38.04.02
«MenemxkMeHT» U m3ydaercs B 1 cemectpe 1 kypca. Jucnumimay peanusyetr Kadenpa
HKOHOMHKO-MATeMaTHYECKOT0 MOJAEIMPOBaHUsA. JIMCIUIIMHA COCTOUT U3 2 Pa3/ienoB U 4 TeM |
HalpaBlIeHAa HA W3y4YE€HUE TEOPETUYECKMX 3HAaHUI M NPAKTUYECKUX HaBBIKOB B OO0JIACTH
ynpasieHus 1udpoBoii TpaHchopMmalen 1 MOCTPOSHUSI HOBBIX OM3HEC-MO/IeeH

Ilenpt0o OCBOEHMS JAUCUUIUIMHBI sBIsETCS (OPMUPOBAHHME IPAKTUUYECKUX HABBIKOB
MCCIICIOBAaHMSI COBPEMEHHBIX OM3HEC-MO/IeNeH, BBISIBICHUSI BO3MOKHOCTEH UX TpaHC(hOpMaluy B
uGpoBkIe, U pa3pabOTKU HOBBIX OM3HEC-MOAENeH U1 MEXJyHapOAHOro Ou3Heca

2. TPEBOBAHMA K PE3YJIBbTATAM OCBOEHUMA JUCIHUITJIMHDbI

OcBoenne mucrumuinbbl «udposas Tpanchopmanus OuzHec-Mojienei» HampaBlIEHO Ha
(bopmupoBaHre Yy 00yUarOMUXCS CIEAYIONIINX KOMIIETCHIUN (YaCTH KOMITETEHIINN ):

Tabnuya 2.1. Ilepeuenv komnemenyuil, Gopmupyemvix y 00yuarowuxcs npu 0ce0eHuu
OUCYUNTIUHBL (Pe3VIbmambvl 0C80eHUS OUCYUNTIUHDL)

I/IHZ[I/IKaTOp])I JOCTHIKCHHUH KOMIICTCHIUHN

Iudp Komnerenuus N
(B paMKax JaHHOMW NHUCUMUIUIMHBI)

I1K-2.1 YMeer BBIABIATH, aHATU3UPOBATH M OLICHUBATh
HECOOTBETCTBHUS MEX/y ITapaMeTpaMH TEKYIIEro u Oy yIiero
COCTOSIHUI OpraHU3alNY;

ITK-2.2 YMeer npeactaisath HHGOpMAIHIO OU3HEC-aHATH3a

Cnoco0eH O1eHUTh Ou3HEC-
BO3MOYKHOCTH OpraHU3allHH,

TIK-2 HEOOXOIUMBIE VISl TPOBEACHUS
o Pa3IMIHBIMH CIIOCO0aMH U B Pa3IHYHBIX (popMaTax i
CTpaTernvecKux U3MEHEHUI B
00CYKICHUSI C 3aMHTEPECOBAHHBIMU CTOPOHAMHU;
OpraHu3aiu

[TK-2.3 [IpumeHATs HHPOPMAMOHHBIE TEXHOIOTHU B 00BEME,
HEoOX0AMMOM JUIsl 1ienei OM3Hec-aHaIn3a;

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

Hucuunnuna «Uudposas Ttpanchopmaims Ou3Hec-Moaene» OTHOCHTCS K YacTH,
dhopmupyeMoit ydacCTHUKaMH 00pa3oBaTeNIbHBIX OTHOIIEHW Oyioka 1 «JlucuurumHbl (MOIYITN )»
00pa30BaTeNbHON MPOrpaMMBbI BBICIIIETO 0Opa30BaHHUS.

B pamkax o0pa3zoBaTenbHON MpOrpamMMbl BBICIIETO O0pa30BaHUS OOy4YAIOIIMECS TaKXkKe
OCBaMBAKOT zlpyrne JUCHUITIINHBI I/I/ NI HpaKTI/IKI/I, CHOCO6CTBYIOHII/IG TOCTHUKCHHUIO
3alJIaHUPOBAHHBIX PE3YyJIbTaTOB OCBOeHUs AuctuIUuHbl «l{udpoBas Tpanchopmamms OuzHec-
MOJICIIEN.

Tabnuya 3.1. Ilepeuenv xomnonenmos OI1 BO, cnocobcmsyrowux 00CMUNICEHUIO
3anIaHUPOBAHHBIX PE3VIbMAMO8 0C80EHUS OUCYUNTUHDBL

IpenmecrByrommue ocaenyromue
HIngp Haumenosanne HHCEI/IZ:IHI/IHBI;IMOI;II)’JIM, uncunnnnjl?lr,llﬁlonynﬂ,
KOMIETeHIHH . %
NPAKTHKH NPAKTHKH
Crioco0€eH OLIEHNUTH OU3HEC- IIpenurioMHas MpaKkTHKa,;
BO3MO>KHOCTH OpPTaHU3AIUH, Product Management;
MK-2 HEO0OXOTUMBIE IS IIpocnosuposanue u
MIPOBEICHUS MoOdenuposanue puckos
CTpaTeTUYECKUX N3MEHEHHH npoexma**,
B OpraHu3aIu

* - 3aMOJIHSACTCS B COOTBETCTBUM ¢ MaTpuiei kommnereHnuii u CYII OI1 BO
** - 3JIeKTUBHBIC TUCIMIUIHHBI /TIPAKTHKH




4. OFBEM JJVCHUIJIMHBI U BUbI YYEBHOMN PABOTHI

O6mas TpynoeMkocTh nuctuuiuinabl «L{udposas Tpanchopmarust Gu3HeC-MOeNei» COCTABIACT «2%» 3a4E€THBIC SIMHUIIBL.
Tabauya 4.1. Buowvl yuebHol pabomvl no nepuooam 0C80eHUs 00pA308AMENbHOU NPOSPAMMbL BbICULIE20 00PA308AHUS 01 OYHOU Hopmbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMeclT pCeD)

Konumaxmmnas paboma, ax.u. 18 18
Jlexuuu (JIK) 0 0
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3austust (C3) 18 18
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 54 54
Koumponw (sx3amen/3auem c oyenkou), ax.u. 0 0
Oo0masi Tpy10eMKOCTH T CHUIIHHBI aK.4. 72 72

3a4.e/l. 2 2




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomol

Bup
Homep | HammeHnoBanmue pazaesa .
Copep:xanue pa3aesa (TeMbl) yuyeoHoM
pa3neia JMCHUILIHHBI «
padoThl
1.1 ITousaTre u BUABI OM3HEC-MOIENEH C3
busnec-monenn: =
OmnpeneneHne M METOIMKA OTIICAHUS IU(PPOBOMA
Paznen 1 |onpenenenue, noaxons! K
1.2 omsuec-monenn. OCHOBHBIE DJIEMEHTHI KAHBBI C3
MIOCTPOCHHUIO
ousHecmonenn OcrepBasibaepa
Pasen 2 Bunsr miudpoBeix 6m3nec- 2.1 [[Ta610HBI TUGPOBBIX OHU3HEC-MOJICTICH C3
MojAeaeH 2.2 Co3gaHne HOBBIX OM3HEC-MOIENEH C3

* - 3anonagercs Tonpko mo OUHOMU dhopme obyaenust: JIK — nexyuu, JIP — nabopamophsie pabomol; C3 —
npaxmuyecKue/CeMuHapcKue 3aHamus.

6. MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

Crnenmnanu3npoBaHHoe
yueOHOe/1adopaTopHoOe
o0opynoBanmue, I1O u
MAaTepHaJIbl 1J151 0CBOEHHS
AMCUMILTUHBI
(mpu HE0OXOTUMOCTH)

Tun ayauropun OcHamenue ayiuTopuu

Aynutopus s IPOBEICHUS 3aHATHIA
CEMHUHAPCKOI0 TUIIA, TPYIIOBBIX U
VHIUBUYaTbHbBIX KOHCYJIbTALHUM, TEKYIIETO
KOHTPOJISL U IPOMEXKYTOYHOW aTTEeCTallUH,

Cemunapckas
OCHAILICHHAS] KOMIUIEKTOM
CreLUaIn3UpOBaHHON MeOenu 1
TEXHUYECKUMHU CPEICTBAMU MYJIbTUMEANA
IIPE3CHTALIAN.
AyauTopus JyIsl CaMOCTOSATEILHON paOOThI
Tns o0yyaromuxcs (MOXKeT UCIOIb30BaThCS JUIs
.. | MpOBEIEHNs CEMUHAPCKUX 3aHATUN U

CaMOCTOSITEIIBHON .

KOHCYJIbTaIMil), OCHAILIEHHAs KOMIJIEKTOM
paboThI

CHeIUaTu3UPOBAHHON MeOen U
KoMnbroTepami ¢ gocrynoM B OUOC.

* - ayauTOpUs IS CAaMOCTOATENFHON paboThl oOyvarontuxcs ykaspiBaetcss OBA3ATEJIBHO!

7. YYEBHO-METONYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUILJINHbBI

Ocnoenas numepamypa:

1. JIunm, K. PagukanpHoe n3MeHeHUe OU3HEC-MOICTU: aIalTallisl U BBDKUBAHUE B
KOoHKypeHTHO# cpene / Kapcren Jlunn, ['toatep Mronnep-CtuBenc, Anekcanap [{lummepman ;
nep. ¢ auri. - Mocksa : Anbnuna [la6mumep, 2019. - 311 c. - ISBN 978-5- 96142-170-5. -
Pexxum moctyma: https://znanium.com/catalog/product/1078433

2. Xeiir, [1. YnpaBneHueckre KOHIEIIIUN U OU3HEC-MOJIENH: MOTHOE pyKoBoACTBO / [Ton
Xeiir ; mep. ¢ anriL. - Mocksa : AnbrinHa [Tabmumrep, 2019. - 370 c. - ISBN 978-5-96142-492-8.
- Pexxum poctyna: https://znanium.com/catalog/product/1078477
Jononnumenvnas numepamypa:

1. Baiin, I1. {udposast Tpancopmarius OusHeca: U3MEHEHHE OM3HEC-MOJIENHU IS
opranuzaiu Hoporo nokojienus / [Turep Baitn, Credanu Boprep; niep. ¢ anri. - Mockga:




Anprinaa [Ta6mumep, 2019. - 264 c. - ISBN 978-5-96142-250-4. - Pexxum nocrymna:
https://znanium.com/catalog/product/1077903
2. Marperra, [I. Tpancdopmanmsi Ou3HEC-MOICTH : HAYYHO-TIOMYJIIPHOE U3AAHHE /. -
Mocksa : Anbniuna [Tabmumep, 2021. - 170 c. - (Cepust «Harvard Business Review: 10 myummx
cratei»). - ISBN 978-5-9614-3999-1. - Pexxum nocryna:
https://znanium.com/catalog/product/1841901
Pecypcuvl ungpopmayuonno-menekommynuxkayuonrot cemu « Mnmepremy:
1. ObC PYIH u croponnue DbC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT TOCTYII
HAa OCHOBaHMUH 3aKJIIOYEHHBIX JOTOBOPOB
- DnekTponHo-6ubmmoteunas cucrtema PY/IH — ObC PYIH
http://lib.rudn.ru/MegaPro/Web
- OBC «YHuBepcurerckas Oubnuorexa onnan» http://www.biblioclub.ru
- OBC IOpaiit http://www.biblio-online.ru
- OBC «KoncynbranT cryaenra» www.studentlibrary.ru
- OBC «Tpounkuit MOCT»
2. ba3bl JaHHBIX U TOMCKOBBIC CHCTEMBI
- DIIEKTPOHHBIN (POH/I TPABOBON M HOPMATUBHO-TEXHUYECKOW JJOKYMEHTAIIUU
http://docs.cntd.ru/
- morckoBas cuctema Sunekc https://www.yandex.ru/
- mouckoBas cucreMa Google https://www.google.ru/
- pedeparuBHas 6a3a nanubix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvt 0isi CAMOCMOAMENbHOU pabomuvl 0OYUAOWUXCSL NPU
0CB8OEHUU OUCYUNTUHBL/MOOYIS*:
1. Kypc nexuuit no aucuumiune «L{udposas Tpancopmarius OusHec-Moaemneii».

* - Bce yueOHO-METOANYECKHE MaTepuallbl Uil CaMOCTOATENbHOM paboThl 00ydaromuxcs
pa3MenarTcs B COOTBETCTBUHM € AEMCTBYIOIIUM HOpsAKOM Ha cTpanule aucuuiuinasl B TYHUC!

8. OIEHOYHBIE MATEPHAJIBI N BAJUIBHO-PEUTUHTOBASI CHCTEMA
OLIEHUBAHMSI YPOBHSI C®OPMHUPOBAHHOCTM KOMIETEHLUI TIO
JTUCHUIJIMHE

OneHouHble MaTepuasibl U OaUIbHO-PEUTHMHIOBas cCHCTEMa™ OIIEHUBAHUS YpPOBHS
c(OPMHPOBAHHOCTU KOMIIETEHIMH (YacTH KOMIETEHIM) M0 MTOraM OCBOCHMS UCIMILIMHBI
«udposas tpanchopmaius OusHec-mojaenein» npeacTaBieHsl B [IpuiokeHUU K HacTosIIei
Paboueit mporpaMme TUCIUIITUHBIL.

* - OM u BPC ¢opmupyroTcst Ha OCHOBaHUHU TPeOOBAHUM COOTBETCTBYIOIIETO
JIOKaJIbHOTO HOpMaTuBHOroO akta PY J1H.



PA3BPABOTYMUK:

JlouieHT Jlazantox MuHa BacuibeBHa
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.
PYKOBOJUTEJIb BYII:
bamamosa CseTnana
3aBenyromuii kadeapoit AJlekceeBHa
Jonoscnocmo BYIT Tloonuce Damunus U.0.
PYKOBOJIUMTEJD OII BO:
PesunoBa Cetiiana
JloeHT IOpreBna
Honxcnocmo, BYTT Ioonuce Damunus U.0.



