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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

HI/ICHI/IHHI/IHa «VnpaBneHI/Ie IIPpOCKTaMH BO BHEIITHEIKOHOMHYCSCKOM JACATCIIbHOCTH» BXOJUT

B IIpOrpaMMy MAarucTparypsl

«YTpaBlICHHUE BHEIIHEOKOHOMHUYECKON JEATEIIbHOCTBIO» IO

HanpasieHuo 38.04.02 «MenemxMeHT» U U3ydaeTcss B 3 ceMectpe 2 kKypca. Jucuuniamny
peanmsyetr Kadenpa npukiagHol SKOHOMHKH. J{MCIUTUIMHA COCTOUT U3 5 pas3ienoB U 15 Tem u
HampaJieHa Ha U3yYeHUE 00JIaCTH MPOEKTHOM NEATEbHOCTH.

[lenpt0 OCBOCHHUS MUCIUIUIMHBI SBISETCS MOJYYCHHE OOYYArOIIMMHUCS YMEHUN W HABBIKOB
opranuzanuu paboTsl B 00JaCTH MPOESKTHOM A€ATEIbHOCTH.

2. TPEBOBAHMA K PE3YJIBbTATAM OCBOEHUMA JUCIHUITJIMHDbI

OcBoeHue

JUCLHUILINHEI

«Y1paBiieHue

IIpOCKTaMu BO BHEIITHEIKOHOMHYCCKOM

NEeSATCIIbHOCTH» HAmpaBleHO Ha (OPMUPOBAHHWE Yy OOYYAIOIIUXCS CIEAYIOIIUX KOMITCTESHIUI
(4acT KOMITCTCHITUH ):

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00y4arOWuxcs npu 0Cc60eHuu
OUCYUNTUHBL (Pe3YTbmambl 0C80EHUS OUCYUNTIUHDL)

I/IH}JI/IKaTOPBI JAOCTHIKCHHUS KOMIIETCHIIMHA

Hugp Komnerenuus N
(B paMKax JaHHOH THCUUTUIMHBI)
YK-4.1 Beibupaet cTiiIb JeT0BOTO OOIICHHS, B 3aBUCHMOCTH OT
A3bIKa OOIIEHMS, LIEJIN U YCIIOBHH MMApTHEPCTBA;
YK-4.2 Anantupyet pedb, CTHIb OOLICHUS U SA3BIK )KECTOB K
CHUTYaIMsIM B3aHMOJICHCTBHS;
YK-4.3 OcymiecTBiseT MoUcK HeoOX0 MO HHOPMALIUH JIJIsT
Crioco0OeH NpUMEHATh pemeHus CTaHIaPTHBIX KOMMYHHKATHBHBIX 33/1a4 HA PyCCKOM H
COBpPEMEHHbIE KOMMYHHKATHBHBIE |HHOCTPAHHOM SI3BIKAX;
TEXHOJIOTHH Ha rocynapcrseHHOM | YK-4.4 Bener nenoByro nepenucKky Ha pycCKOM U HHOCTPAaHHOM
VK-4 si3pike Poccuiickoit denepanuu U |A3bIKax C y4€TOM OCOOCHHOCTEH CTUIIMCTUKY O(QUITHATBHBIX U
MHOCTpaHHOM(BIX) si3bIKe(aX) JUIsl |HEO(HINATBHBIX TMCEM M COI[MOKYJIBTYPHBIX pa3iinuuii B popmare
aKaJIeMI4eCKOTO U KOPPECTIOHICHITNH;
po(heCCHOHATHHOTO VK-4.5 Ucnonbe3yeT nuajior 1jsi COTpyJHUYECTBA B
B3aUMO/ICHCTBYSL. aKa/IeMUYEeCKOH KOMMYHHKAIIUH OOIIEHNUS C YIETOM JINUHOCTH
co0eceTHIKOB, NX KOMMYHHUKaTHBHOPEUYEBOH CTPATETHH U
TaKTHKH, CTETICHH O(UIIMAIEHOCTH 0OCTaHOBKH;
YK-4.6 ®opmupyeT u apryMEHTHPYET COOCTBECHHYO OIICHKY
OCHOBHBIX H/Ielf YHaCTHHKOB JHajora (AUCKYCCHH) B COOTBETCTBUH
C MOTPEOHOCTSIMH COBMECTHOI eI TeJIbHOCTH;
OIIK-5.1 Cnoco6eH pa3paboTaTh MIaH HAYYHOTO UCCIICTOBAHUS B
00J1aCTH MEHEMHKMEHTA Ha OCHOBE OIICHKH M 0000IIEHUS
Pe3yIbTaTOB HAYYHBIX TPY/IOB OTEUECTBEHHBIX U 3apyOEKHBIX
Crocoben 0600mats u YYEHBIX;
KpUTHYecKH olieHuBaTh Hay4Hbsle |OIIK-5.2 Mcnonb3yeT coBpeMeHHbIE METObI, TEXHOJIOTUH U
OIK-5 UCCIIEeJOBAaHNS B MEHE/DKMEHTE U |MHCTPYMEHTHI cOopa MH(pOpMaIiH, ee 00pabOTKH N KpUTHIECKON
CMEXHBIX 00JIaCTsIX, BBINOJHATh |OLEHKH PE3yJbTaTOB HAyYHBIX MCCIICIOBAHHII B MEHEKMEHTE;
HAy4YHO-UCCIIEI0BATEIIbCKUE OIIK-5.3 ObnagaeT HaBbIKaMH 0000IIEHUS U POPMYITMPOBAHHUS
IIPOEKTHI. BBIBOJIOB, Pa3pabOTKN pEKOMEH AN 10 pe3yIbTaTaM HayYHOTO
HCCIeI0BaHMs B 00JIaCTH MEHEDKMEHTA;
OI1K-5.4 Y4acTByeT B peanu3alyiv Hay9HO-UCCIeA0BaATEIhCKUX
MIPOEKTOB B 00JIACTH MEHE/DKMEHTA M CMEXKHBIX OTpaciei;
[TK-2.1 CriocoGeH omnpenesaTh MOTEHINAIbHbIE HAITPABICHHUS
Pa3BUTHS BHEITHEOKOHOMHUYIECKOH JIeITETHHOCTH;
CriocobOeH oprann3oBaTh pabOTHI
N I1K-2.2 CriocobeH pa3zpabaThIBaTh HEHOBYIO MMOJUTHKY U
IK-2 10 BHEITHEAKOHOMUYECKOI

ACATCIIBHOCTH

CTpATEruIo Pa3BUTHsI BHEITHEOKOHOMUYECKOH eI TeIbHOCTH;
[TK-2.3 Crioco6eH mIaHupoBaTh ¥ OPTaHU30BLIBAThH BHIBOJ]
MPOAYKTA HA BHEITHHUE PHIHKH;




3. MECTO JUCIMIIJIMHBI B CTPYKTYPE OII BO

Jucnunnmna

<<anaBneHHe IIPpOCKTaMHU BO BHEITHEKOHOMHYECKOM JACATCIIBHOCTH»

OTHOCUTCSI K oOs3aTenbHON dact Onoka 1 «Jlucnumnuael (MOZYyH)» 00pa3oBaTeIbHOM
MIPOTpaMMBbI BBICIIIETO 00Pa30BaHUSA.

B pamkax oOpa3zoBaTesbHOM MporpamMmbl BBICIIETO O0pa30BaHUS OOy4YaIOIIMECS TaKxKe

OCBaMBarOT

apyrue

3aIlJITaHUPOBAHHBIX  PE3YJIBTATOB
BHEIITHEAKOHOMHUYECKOM JACATCIIBHOCTHY .

IUCIUTLINHEI
OCBOCHHUSA

W/WIM  TPaKTUKH,

JUCHHUILINHBI

CIOCOOCTBYIOIIINE
«YmpaBiieHUE

JOCTHIXCHHIO
IIPpOCKTaMu BO

Tabnuya 3.1. Ilepeuenv komnonenmos OI1 BO, cnocobcmeyrouux O00CmuiceHur
3ANIAHUPOBAHRHbLX PE3)1bmamoe OC60E€HUA ducuunﬂqul
IIpenmecTBylomnue Ilocnenyrommue
HIngp Haumenosanue ZIHCEI/IZ:IHPIHLI?IMOI;)’JIM, zmcunnnnill)l:lll\lauouynﬂ,
KOMIIETEeHIIM U . %
NMPaAKTHKH NMPaAKTHKH
Crnoco0OeH MpUMEeHATh
COBpPEMCHHBIC
KOMMYHHKATHBHBIC
TEXHOJIOTHH Ha HayuHo-uccnemoBarenbckas
TOCYAapCTBEHHOM SI3bIKE pabora;
YK-4 Poccuiickoit ®enepanuu u | IIpogheccuonanbubiii UHOCMPAHHbIL
HHOCTpaHHOM(BIX) AZ6IKF®;
sA3bIKe(ax) Ui
aKaJIeMHYeCKOTo U
po(eCCHOHATHHOTO
B3aUMOJCHCTBHS.
HayuHo-uccnemoBarenbckas
paborta;
Cnocoben 00001aTe u Teopus ynpaBieHUS 1 MCHEIKMEHT
KPUTHICCKH OIICHUBATH OpTaHU3aINH;
HAYYHBIC UCCIICAOBAHIS B Ipogheccuonanvhulii unocmpanHulil
. IIpenaunioMHas NpakTHKa;
OIIK-5 MEHEHKMEHTE U CMEXKHBIX A3bIK*,
00J1aCTSIX, BBIOJIHATD MapKeTHHT ¥ UCCIICIOBAHHE
HAYYHO-HCCIICIOBATEIILCKUE 3apyOCIKHBIX PHIHKOB,;
IIPOEKTHI. VYnpasieHue
KOHKYPEHTOCIIOCOOHOCTBIO;
HayuHo-uccnemoBarenbckas
paborta;
CriocoOeH opraHu30BaTh YIPaBICHUE MPOILKAMH
B3aMMOOTHOIICHUSMHM C KITUCHTaMH ]
K-2 paboTHI 1Mo 3 (CRM); [IpenauiuioMHast MpaKkTHUKA;
BHEIITHEOKOHOMHUYECKOM
Lugposvie mexnonocuu 6
JEATENILHOCTH

npoogudicenuu u BOJ/**,
Meosicoynapoonwiii mapkemune **;

* - 3aMONHSAETCS B COOTBETCTBHUH ¢ MaTpuiei komnereniuii u CYII OIT BO

** - 3JIEKTUBHBIC JTUCIUIUINHBI /TIPAKTUKH




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mmas TpyA0eMKOCTh TUCHIHUTUINHBI « Y IPaBJICHNE IPOSKTaMU BO BHEITHEAKOHOMUYECKOU JESTEIILHOCTHY COCTABISET «4) 3a4CTHBIC CIUHUIIBI.
Tabauya 4.1. Buowvl yuebHoli pabomvl no nepuooam 0C80eHUs 00pA308aAMENbHOU NPOSPAMMbL BbICULIE20 00PA308AHU Ol OYHOU Dopmbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMech pCBD)
Konumaxmmnas paboma, ax.u. 36 36
Jlekimu (JIK) 18 18
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 18 18
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 90 90
Koumponw (sx3amen/3auem c oyenkou), ax.u. 18 18
Oo0masi Tpy10eMKOCTH T CHUIIHHBI aK.4. 144 144
3ay4.el. 4 4




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Bun
Homep | HammeHnoBaHue pasnena "
Copep:xanue pa3aesa (TeMbl) yueOHoit
pasgena AUCHHUILTUHBI «
padoThI
11 [NonsaTHs pOEKTa, yIPaBICHNS IPOCKTOM, 1K, C3
Paszen | OCHOBBI yTIpaBICHUS ' IIPOTPaMMEI, TOPTQEIS MPOSKTOB. ’
MIPOEKTaMH 1.2 MeTo1bI YIIPaBICHUS IPOSKTaMHU. JIK, C3
1.3 HMHCTpYMEHTHI VI yIPaBICHUS MPOCKTaMH. JIK, C3
2.1 Bunbl puHaHCOBOTO yUeTa B OM3Hece JIK, C3
Paszen 2 VYnpasnenne puHaHCAMHI 2.2 AHann3 ocHOBHBIX ¢opM ¢uHaHcoBo# otyeTHOoCcTH. | JIK, C3
MIPOEKTa KittoueBpie MeTprky (PMHAHCOBOTO IIaHA IO
2.3 JK, C3
MIPOEKTY.
31 INonsaTHA prcKa M CUCTEMBI YIIPABICHUS PHCKAaMH B K. C3
VYnpasneHne puckaMu U ' TIPOEKTE. ’
Paspen 3 |ynpaBieHue kauecTBOM 3.2 YpasieHue Ka4eCTBOM ITPOEKTa JIK, C3
MpOeKTa 33 VYnpasieHne KOMMYHHAKAITUSMA U KOHQIAKTaMHU B K. C3
) OpraHu3aInH. ’
I'ubkue MeTo b1 41 ®opMHUpOBaHKE CTPYKTYPbl KOMaHAbl IO/ 3aa4u IK. C3
Pasyen 4 |YTIPABICHIS POCKTAMH 1 ' 3aKa3yunKa ’
A METOJUKH yIIPABJICHUS 4.2 [Monsitne rubkux MeTooB ynpasienus npoekramu. | JIK, C3
IIPOEKTOM 4.3 [Tonsatue «63KJI0ra» B yIpaBICHUHU IPOSKTOM. JIK, C3
ITonsiTHE CTpaTernyecKoro MmiaHUPOBaHUS B
>1 cucTemMe H;ECKTHOFO praBHeHI/Iﬂp JIK, €3
Db dhexkTHBHOCTH " -
Paznen 5 bd 5.2 Ionsrue peiiMBopKa. JIK, C3
peau3aniy IpoeKTOB
53 Cucrema KPI u nnanuposanue yepe3 OKR B K. C3
) CUCTEME YIPABJICHUS MPOCKTOM. ’

* - 3anonHsgercs Toibko 1o OUHOM dopme obyuenus: JIK — aexyuu, JIP — nabopamopuvie pabomut, C3 —
npaKmuiecKue/CeMunapcrue 3aHsamusl.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Tabnuya 6.1. Mamepuanvho-mexnuueckoe obecneuenue OUCYUNIUHBL

Tun aynuropuu

OcHaleHue ay1uTOpuU

Crnennanu3npoBaHHoOe
yueOHOe/1abopaTopHoe
odopynoBanme, I1O u
MaTepHaJIbl 1151 OCBOCHHA
AMCUMILTNHBI
(mpu HeOOXOAUMOCTH)

JlexunonHnas

Ayautopust 1S TPOBEACHUS 3aHATUN
JICKIIMOHHOTO THTIA, OCHANICHHAS
KOMIUIEKTOM CIEIUAIN3HUPOBAHHON MeOenu;
JIOCKOH (9KpPaHOM) U TEXHHYECKUMHU
CpEICTBAMU MYJIbTUMENNA MTPE3CHTAIIHIA.

[TpoexTop 1 HOYTOYK

CemuHapckas

Aynutopus 1Sl TPOBEICHUS 3aHATUI
CEMHUHApPCKOI'0 TUNA, TPYIIIOBBIX U
VHIUBUYaTbHBIX KOHCYJIbTAIIUMA, TEKYIIETO
KOHTPOJISA U IPOMEKYTOYHOM aTTECTALUH,
OCHAILICHHAS] KOMIUIEKTOM
CHEIHATM3UPOBAHHON MeOeH 1
TEXHUYECKUMU CPEACTBAMHU MYyJIbTUMEIHNA
IIPE3CHTALAMN.

[TpoexTop 1 HOYTOYK

Hns

CaMOCTOSITEIbHOU

AyauTopus ISl CaMOCTOSATEILHON paOOThI
oOydaromuxcst (MOKET MCIOIB30BAThCS AJIs

420 ayn.




paboTHhI MPOBEACHUSI CEMUHAPCKUX 3aHITUI U
KOHCYJIbTaIM ), OCHAILLIEHHAS! KOMILIEKTOM
CTeLUANIN3UPOBAHHON Mebenu 1
KomnbroTepamu ¢ goctynom B DMOC.

* - ayTUTOpHS AJIsl CAMOCTOSITENIbHOI padoThl 00yyaronuxcs ykaspiBaercs OBA3ATEJIDbHO!

7. YHEBHO-METOANYECKOE U TH®OPMAIIMOHHOE OBECHHEYEHUE JUCHUITJIMHBI

Ocnoenas numepamypa:

1. Yrpasnenue npoekTamu : yueOHUK U PaKTUKYM Ui By3oB / A. U. banamos, E. M.
Porosa, M. B. Tuxonosa, E. A. Tkauenko ; mox o6meii pegakuueit E. M. Porosoii. — Mockaa :
WznatenbctBo FOpaiit, 2025. — 383 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-00436-
6. — Texct : anexTponHbIi // ObpazoBarenbHas maatdopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/559736

2. l'opbamiko, E. A. Ynpasnenue npoektamu : yueOHuK 1y1st By30B / E. A. I'opOamiko ;
nox penakuueit E. A. 'opbamiko. — Mocksa : M3narensctBo FOpaiit, 2025. — 358 ¢. —
(Briciiee oopazoBanue). — ISBN 978-5-534-19021-2. — TekcT : 37€KTPOHHBIH //
O6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL.: https://urait.ru/bcode/568979
HononnumenvHasn numepamypa:

1. Yupasnenue npoekramu. @yHIaMEeHTAIBHBINA Kypc : yueOHuK / A. B. Anemmn, B. M.
Anbiiun, K. A. barpatuonu [u 1p.] ; mox pea. B. M. Ansiuna, O. H. Uneunoit ; Han. uccnen.
VH-T «BbIcIIas mKojia 3KOHOMUKIY. - 2-€ U3]1., JI1., iepepad. u mon - Mocksa : M3, nom
Bricmeit mkosbl a3xkoHoMuKH, 2023. - 802 c. - (YueOHuku Briciied mkosbl 5)koHOMUKH). - ISBN
978-5-7598-2413-8. - Tekcr : anekrponusiit. - URL: https://znanium.ru/catalog/product/2156428

2.3y6, A. T. YnpasieHue NpoeKTaMu : y4eOHHMK U IPakTUKyM Juid By30B / A. T. 3y6. —
2-¢ u31., nepepad. u non. — Mocksa : M3natensctBo HOpaiit, 2025. — 397 ¢. — (Bsiciiee
obpazoBanue). — ISBN 978-5-534-17500-4. — TexkcT : anekTpoHHblii // OOpa3oBaTenbHas
wiatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/560386
Pecypcuol ungpopmayuonno-menekommynuxkayuourot cemu « Mnmepremy:

1. O9bC PYIH u ctopornue 9bC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBAHMH 3aKJIFOYEHHBIX I0TOBOPOB

- DnekTpoHHo-ombmuoTeunas cucrema PYJIH — 9bC PY JIH
https://mega.rudn.ru/MegaPro/Web

- OBC «YHuBepcuteTckas 6ubianoreka onnan» http://www.biblioclub.ru

- OBC IOpaiit http://www.biblio-online.ru

- OBC «KoncynbraHT cTtyaeHTay www.studentlibrary.ru

- OBC «3nannym» https://znanium.ru/

2. ba3bl TaHHBIX U TTOUCKOBBIE CUCTEMBI

- Sage https://journals.sagepub.com/

- Springer Nature Link https://link.springer.com/

- Wiley Journal Database https://onlinelibrary.wiley.com/

- Hayxometpuueckas 6a3a nanusix Lens.org https://www.lens.org
Yuebno-memoouueckue mamepuanvt 051 cCamocmosamenbHol pabomuvl 0OYUaAOWUXCSL NPU
0CB8OCHUU OUCYUNTUHBL/MOOYIA*:

1. Kypc nexumii no TUCIUIIMHE « Y IpaBJIeHUE MTPOEKTAMU BO BHEIITHEAKOHOMHYECKOM
NeSITeTbHOCTHY.

* - Bce yueOHO-METOANYECKHE MaTepHallbl Uil CAMOCTOATENbHON paboThl 00yJaromuxcs
pa3MeIarTCs B COOTBETCTBUU C ICUCTBYIOIIMM MOPsAAKOM Ha cTpaHulle auciuruimabl B TYUC!
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AnekcannposHa [b|]
3aBeyIonIni Kage
Honocnocms, BYIT Tloonuce Damunus 1.0
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PYKOBOJIUTEJD OII BO:
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