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1. HEJIb OCBOEHUSA JUCHUIIJIMHBI

JucuuminHa  «YnpaBieHUE OPOEKTaMu» BXOOUT B IPOrpaMMy  MarucTparypbl
«YmpaBieHue MH(POPMALIMOHHOM 0€301acHOCTHION 1o HaIIPaBJICHUIO 10.04.01
«Muadopmanmonnas 6e30macHOCTb» U n3ydaercs B 1 cemectpe | kypca. JucuuminHy peanu3yer
Kadenpa mpuxiagHOTO MCKYCCTBEHHOTO MHTEIUIEKTA. /[MCHMIUIMHA COCTOMT M3 7 paslesioB U 7
TE€M U HalpaBjieHa Ha U3y4YeHHE 0a30BBIX CTPYKTYP AAHHBIX; OCHOBHBIX aJrOPUTMOB COPTUPOBKHU
U I[IOMCKAa JAaHHBIX; OOIIMX CBEJEHUM O MeToJax MPOEKTUPOBAHUS, JOKYMEHTHPOBAHUS,
pa3paboOTKH, TECTUPOBAHMS U OTJIAIKH MPOTPAMMHOT0 00eCTICeYECHUS

Lenpto OCBOEHMSI JAMCLMILUIMHBI SIBJISETCS NPUOOpPETEHHE MPAKTUYECKUX HaBBIKOB
MPUMEHSITh M3BECTHBIE METOJAbl IMPOrPaMMHUpPOBAHUS U BO3MOXKHOCTH 0a30BOro  si3bIKa
MIPOrpaMMHUPOBAHUS Ul PELIEHUS TUIIOBBIX MPO(ECCHOHATIBHBIX 3ajay; BIAJEHUE KOMIUIEKCOM
3HAHUA ¥ yYMEHHH, MO3BOJIIOIIUM OCYIIECTBIATh JEATEIBHOCTh MO Pa3pabOTKe MPOrpaMMHOIO
MPOJIYyKTa

2. TPEBOBAHMUSA K PE3YJIbTATAM OCBOEHUSA JUCIHUITIJIMHBI

OcBoeHMe AUCHUIUIMHBI «YTpaBlieHHEe MPOeKTaMU» HalpaBiIeHO Ha (POpPMHpPOBaHUE Y
oOyuarouuxcs ciaeayonX KOMIeTeHINHN (4acTh KOMIETeHIINH):

Tabauya 2.1. Ilepeuenv xomnemenyutl, Gopmupyemvix y o0y4arowuxcsi npu 0C80eHUU
OUCYUNTUHDBL (Pe3VTbMAambl 0C80EHUSL OUCYUNTIUHDBL)

I/IHI[I/IKaTOPLI JOCTHIKCHHUS KOMIICTCHIIMU

Mudp Komnerenumus .
(B paMKax JTaHHOW JMCUUIIIIMHBI)

YK-1.1 AHanu3upyer NoCTaBICHHYIO 3a/1a4y, BbLACISIS e 0a30BbIe
COCTaBJIAIOLINE, ONpEeeIsIeT U PAHKUPyeT HHPOPMALHIO,
TpeOyeMyro [UIs € peIeHHs;

Crioco0eH oCyIIeCTBIISTh
KPUTUYECKUH aHAIN3
NpOOJIEMHBIX CUTyaluii Ha

YK-1 YK-1.2 OcyuiecTBiisieT MOMCK UHPOPMALIUH ISl PEILICHUS
OCHOBE CHCTEMHOT'0 II0JX0a, M
MIOCTaBJICHHOH 3a/1auyl 110 Pa3JIMYHBIM THIIAM 3aIIPOCOB, IIPEATaraeT
BbIpa0aThIBATE CTPATETHIO N
J— BapHAHTHI €€ peleHHs 1 aHATM3UPYET BO3MOKHBIE [TOCIICICTBHS
UX HCTIOJIb30BAHMS;
YK-2.1 Ananusupyer riaH-rpauk peain3aliyy MpoeKTa B [eJIOM
Y BBEIOMPaeT ONTUMANBHBIH CIOCOO peleHHs TOCTaBICHHBIX 3a/1a4,
Criocoben yrpaBIATL, poeKTOM HCXOJIS U3 ISHCTBYIOIIMX MPABOBBIX HOPM U HMEIOIIMXCSI PECYPCOB
YK-2 Ha BCEX dTaIax ero KM3HEHHOTO Y P P pecyp

U OTpaHUYEHUM;
YK-2.2 KoHTponupyeT X0 BHIIOJHEHHS IPOEKTa, KOPPEKTUPYET
IUIaH-Tpa(UK B COOTBETCTBHU C PE3yJIbTATAMU KOHTPOJIS;

LUK

VYK-3.1 GopmynupyeT 1 yIUTHIBACT B CBOCH JESTEIFHOCTH
0COOCHHOCTH TIOBEJCHHS TPYIII JIIOACH, BBIICIICHHBIX B
3aBUCHMOCTH OT ITOCTABJICHHOH 1IeTIH;

YK-3.2 AnanuzupyeT BO3MOKHBIE TIOCIEACTBUS INYHBIX ICHCTBUN
Y TUTAHUPYET CBOM ACHCTBHUS VIS JOCTIDKCHUS 33/IAHHOTO
pe3yJibTaTa;

CriocobeH opraHu30BHIBATh U
PYKOBOIMTE pabOTOI KOMaH/IbI,
YK-3 BBIpa0aTHIBasi KOMaHIHYIO
CTPATETuIO ST JOCTIKEHUS

MOCTABJICHHOH LEJIN

YK-6.1 AnanusupyeT cBOH pecypChl M UX MPeIeNbl (JINYHOCTHBIE,
CUTYaTHBHEIC, BpEMEHHBIE U T.JI.), IJIs YCIIEITHOTO BBITOTHECHUS
MMOCTABJICHHOH 3aJ1a4M;

YK-6.2 PactipenenseT 3amaqu Ha JONTO-, CPeIHE- U
KpPaTKOCPOYHBIE ¢ 00OCHOBAaHMEM aKTyaJTbHOCTH M aHAIN32
PECYPCOB ISl HX BBIIOJTHEHMUS,

Crioco6eH oIpeneNaTs u
peaNn30BBIBATH IPHOPHATETHI
YK-6 CcOOCTBEHHON EATEIBHOCTHA U
CIIocOOBI €€ COBEPIICHCTBOBAHI

Ha OCHOBE CAMOOIICHKH

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

JucuuruinHa «YTpaBleHHE NPOEKTaMHM» OTHOCHTCS K o00s3arenbHOil yactu Onoka 1
«Iucuurmzel (MoIyM)» 00pa30BaTeIbHOM MPOrpaMMBbI BBICILIET0 00pa30BaHHUS.




B pamkax o0pa3oBaTelbHON MpOTpaMMBbl BBICIIETO OOpa30BaHUS OOYYAIOIIHMECS TAKXKe
OCBAWBAIOT JpPyTHE JTUCHUIUIMHBI W/HMIW  TPAKTHKH, CIOCOOCTBYIONIME  JIOCTHIKCHHUIO
3aIlUIAHUPOBAHHBIX PE3YJIbTATOB OCBOCHHUS IUCHUILTUHBI « Y IPABJIICHUE MPOEKTAMU).

Tabnuya 3.1. Ilepeuenv komnonenmos OII BO, cnocobcmeyiowux O00CMuNCeHU
3aNIAHUPOBAHHBIX PE3VIbMAMO8 0C80EHUsL OUCYUNTUHDBL

IIpenmecTByromue Iocnenxyromue
HIndp Haumenosanue Jmcfmlllumm,l/yMol;lyﬂn, IIHCHHHJIP[I;-I[}]’)I/I\I’E)IIyJIH,
KOMIIeTeHIHH . .
NMPAKTHKH NMPaKTHKH
Crioco0eH opraHu30BBIBATh
Y PYKOBOJUTH pabOTOM VYnpasneHnue
VK-3 KOMaH/Ibl, BBIpaOaThIBast MH(pOPMaIIMOHHOMN
KOMaH/IHYIO CTPATETHIO JUIsI 0€301acHOCTbIO;
JOCTHKEHUSI TOCTABICHHOM
eI
[TpoekTHO-TeXHOJIOTHYecKast
MPaKTHKa;
Crioco0eH ynpaBisiTh [IpenauruioMHas MPaKTHKA;
YK-2 IIPOEKTOM Ha BCEX JTalax VYnpasnenue
€ro XU3HEHHOTO IUKIIa MH(pOPMaIIOHHOM
0€30IMacCHOCTHIO;
HayuHo-uccnenosarenbekas
Cnoco0eH oCyIIecTBIATh padoTa;
KpUTUYECKUH aHAIN3 IIpoekTHO-TEXHOIOTNYECKAS
VK-1 NpoOJIEeMHBIX CUTyaluii Ha MIPaKTHKA;
OCHOBE CUCTEMHOTO [TpenauniaomMHas NpaKkTHKa;
HOAX0/a, BhIpabaTeIBaTh Teopus urp u uccneaoBaHue
CTPATEruIo JeUCTBUM onepauui;
HayuHo-uccnenosarenbsckas
pabora;
[IpoexTHO-TEXHOIOTNYECKAS
Crioco6eH ompenenirTs u MPaKTUKA;
pean30BEIBaTh IPUOPUTETHI [TpenauniaomMHas NpaKkTHKa;
VK-6 COOCTBEHHOM JESITEIHHOCTU WudopmanmonHo-
1 CIIOCOOBI e MICUXOJIOTHYECKas
COBEPIICHCTBOBAHUS Ha 0€30I1acCHOCTb;
OCHOBE CaMOOLIEHKH Ympasnenue
WH(OPMALIHOHHOM
0€301aCHOCTBIO;

* - 3aTONHSETCS B COOTBETCTBUU ¢ MaTpurier kommereHnuit u CYIT OII BO
** - 3NIEKTUBHBIC TUCIUILIMHBI /TIPAKTUKA




4. OFbEM JVCHUIJIMHBI U BU/Ibl YYEBHOM PABOTHI

OO0mmast TpyA0eMKOCTh JUCIUTUINHBI « Y IPaBJICHUE TIPOCKTAMU» COCTABIISIET «4» 3a4ETHBIC CTUHUIIBI.
Tabnuya 4.1. Buowl yuebnou pabomvl no nepuooam 0cC80eHUs 00pA308amMeNbHOU NPOSPAMMbL 8blCUie20 00pa308anus Oisi OYHOU (DOpMbl
00yueHusl.

Buna yueOHoii padoThI BCET O, ax.u. CeMeclT pCeD)
Konmaxmmnas paboma, ax.u. 68 68
Jlexumu (JIK) 34 34
Jla6oparopubie pa6otsi (JIP) 0 0
I[Ipaktrueckue/cemunapckue 3ausatus (C3) 34 34
Camocmosimenvhas paboma 06y4arowuxcs, ax.u. 40 40
Konmponw (3x3amen/3auem c oyenxou), ax.u. 36 36
O0uias TPy10eMKOCTh AUCIUILINHBI aK. 4. 144 144
3a4.ell. 4 4




5. COAEPKAHUE JUCIUIIJIMHBI

Tabnuya 5. 1. Cooepoicanue oucyuniunsl (MoOyis) no eudam y4eoHou pabomuol

Homep
pa3nena

HaumeHoBanue pa3jeJia
JUCHUNIUHBI

Conep:xanne pasneiia (TeMbl)

Bun
y4ueOHoM
padoThr*

Pazpgen 1

Ba3oBrle monarus B
VIpaBICHUH ITPOCKTAMH.

11

[poekT u ero okpyxeHue. BHEIHAA U BHYTPEHHSISI
cpena npoekTa. CTPYKTypa U CoAepKaHne
a1eMeHTOB. THurbl npoekroB. MacmTad (pasmep)
npoekTa. Okpyxenue npoekroB. Kiaccudukarms
0a30BbIX IOHATHH YIIPABJICHUS TPOCKTAMH.
Ynpasnsemble napaMeTpsl npoekTa. [IpoeKTHbIi
K. OYHKIMU U TOJICUCTEMbI YIIPaBICHHS
npoektamMy. OCHOBHBIE yYaCTHUKH IPOEKTA.
DYHKINK U POJIb B pPa3pabOTKe U BHIMOJIHCHHUH.

JIK, C3

Pasznen 2

IIpouecchl ynpasiaeHus
MPOEKTAMHU.

2.1

[porecch! yrparieHUs CyObeKTAMU ¥ OObEKTaMU
npoekra. [Iporiecchl MHUITMAIUH, TITTAHUPOBAHHUS,
OpTaHHU3allH, KOHTPOJIS BBIIOJIHEHUS TIPOEKTa,
yIpaBIIeHUs IPEIMETHOM 00JIaCThIO MPOEKTA,
yIpaBIlIeHUE MPOIOJDKUTEIBHOCTHIO, CTOUMOCTBIO U
(hmHaHCHpOBaHNEM MIPOEKTA, YIPABICHHE
Ka4eCTBOM, PUCKOM, YEIIOBEYECKUMH PECYpCaMH,
KOMMYHHUKaUsAIMHA, ITIOCTaBKaMU U KOHTPAaKTaMH,
M3MEHEHHSIMH, 0€30MaCHOCTBIO M KOH(JIMKTAMH B
MIPOEKTE.

JIK, C3

Paznen 3

Kanennapno-ceteBoe
TUIaHUPOBAHUE MTPOCKTa

3.1

IToctpoenue kanennapHoro miana. CereBble
MOJIENM IIPOEKTA, ONTHMHU3ALUS CETEBBIX MOJIENICH.
JIBoiHas ceTeBast MOZEIIb PaCIpPEACICHUS PECYPCOB
B TIPOEKTE

JIK, C3

Paznen 4

PazpaboTka mpoekra.

4.1

Pa3paboTka KOHICIINK 1 HayajbHas (a3a IpoeKTa.
[TocTpoeHHe OpraHU3alUOHHBIX CTPYKTYP
yIpaBieHns npoektaMu. VIcTOuHnKH
(bUHAHCUPOBAHMS U MAPKETUHT IIPOCKTA.
[TnanupoBanue npoekra. Ouenka d3QppeKTHBHOCTH
IPOCKTA.

JIK, C3

Paznmen 5

OpraHu3aluoHHBIE
MEXaHHU3MBbI YITPABJICHHS
MPOCKTAMH.

51

MexaHu3MBI (POPMUPOBAHHUS COCTAaBA
ucrnosHuTenen npoekra. HaaéxHocTh mpoekTa.
Mexanu3Mbl cTpaxoBaHUs. MexaHU3MBbI
pacrpeseneHust pecypcoB. MexaHU3Mbl
pacripenienieHus 3aTpaT. MexaHU3MBbI
CTUMYJMPOBaHMA. MeXaHN3MBbl CMEIIAaHHOTO
(mHaHCHpOBaHNA. MeXaHU3MBI CAMOOKYIIAEMOCTH.
Merton «3atpaTsi-3ddexr». [IpotuBozaTpaTHBIE
MEXaHU3MBL. MeXaHU3MBI cornacus. MexaHU3MBI
pacipeneneHus 3aTpaT ¥ JOXOI0B.

JIK, C3

Pasnen 6

OnepaTHBHOE yIIpaBICHUE
MIPOCKTAMH.

6.1

Mertoanka 0ocBOEHHOTO 00beMa. MeXaHN3MBbI
OTIEPEKAIOIIETO CAMOKOHTPOJS.
Komnencarmonasie Mexann3Mbl. OniepaTHBHOE
yIpaBJIeHHE TPOJOIDKATEIFHOCTHIO MTPOSKTA.
JomnomautenpHbie cornamenus. [lkamsr omiaThl
TouYKM KOHTPOJIS

JIK, C3

Paznen 7

buznec-nanupoBanue.

7.1

Pa3paboTka On3Hec-TuTaHa, 1IENH U 3a1a41, 00JIacTh
MIPUMEHEHHUS U 1IeJICBas Y AUTOPHS, Pa3JIeIbl.

JIK, C3

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCHUIIJINHbI

Tabnuya 6. 1. Mamepuansho-mexuuueckoe obecneuerue OUCYUNTUHBL

* - zanonasiercst Tonbko o OUHOM dopme obyuenus: JIK — aexyuu; JIP — nabopamopusie pabomwi, C3 —
NpaKmuyecKue/ceMunapcrue 3aHamus.




Cneuuaau3npoBaHHOe
yueOHOe/1adopaToOpHoe
odopyanoBanue, [10 n
MaTepUajIbl 115 0CBOCHHUS
AU CUHUITHHBI
(mpu He0OXOIMMOCTH)

Tun aynuropun OcHamenue ayIuTOpUH

Aynutopus IS POBEICHUS 3aHATUH
JICKIIMOHHOTO TUTIA, OCHAIIICHHAS
JleximoHHast KOMIUIEKTOM CIEIUATH3UPOBAHHON MeOemy;
JIOCKOM (9KpaHOM) U TEXHUYECKUMU
CPEJICTBAMHU MYJbTUMEINA MTPE3CHTAIHIA.

AyauTopus JUIsl TPOBEACHUS 3aHATUN
CEMHMHAPCKOr0 TUIIA, TPYIIOBBIX U
WHJIMBUTyaIbHBIX KOHCYJIbTALNMI, TEKYIIETO
KOHTPOJIA M MPOMEXKYTOYHOM aTTeCTAINH,

CemuHapckas
OCHAI[EHHAas! KOMIJIEKTOM
CTIeIMaTu3UPOBAHHON MeOeH 1
TEXHUYECKUMHU CPEJICTBAMU MYJIbTUMENA
MpEe3EHTaIM.
Aynauropus JUisi CaMOCTOSATENbHONU pabOThI
Tns o0ydJaroruxcsi (MOXKET UCTIOTb30BATHCS IS
., | IPOBEJIEHUS] CEMUHAPCKUX 3aHATUH U

CaMOCTOSITENIbHOM 9

KOHCYJIbTAIlMi ), OCHAILlEHHAs! KOMIUIEKTOM
paboThl

CTeIUaTU3UPOBAHHON MeOeH 1
KomnbroTepaMu ¢ poctynoM B JUOC.

* - ayUTOpUSs ISl CaMOCTOSITENBbHOM paboThl oOy4atomuxcs ykasbiaercsi OBA3ATEJILHO!

7. YHEBHO-METOJUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHHME JTUCHUIIJIMHBI

OcHnognas tumepamypa:

1. Yexmapes, A. B. Ynpasnenne UT-npoexkramu 1 nporeccamu : y4eOHUK ISl By30B /
A. B. UexkmapeB. — Mockga : M3narensctBo FOpaiit, 2023. — 228 ¢. — (Bricmiee
obpazoBanmne). — ISBN 978-5-534-11191-0. — Tekct : anmektpoHHbI# // OO6pa3oBaTenbHas
matdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/516193 (maTa obOparmienus:
28.11.2023).

2. YpaBieHue nporpaMMHBIMH ITPOEKTaMH : yueOHoe nmocobue ais By30B / B. E.
I'Bo3zeB [u ap.] ; nox pegakuueit P. @. ManukoBa. — Mocksa : U3parensctBo Opaiit, 2023. —
167 c. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-14329-4. — TekcT : 31eKTpOHHBIH //
O6pazoBarenbHas mnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/519678 (narta
obpamenus: 28.11.2023).

3. [Monsaxos, H. A. YnpapneHue HMHHOBAIIMOHHBIMH MPOEKTAMHU : YIEOHUK U IPAKTUKYM
nis By3os / H. A. Tlonskos, O. B. Motosuios, H. B. Jlykamos. — 2-e u3a., ucmp. u 1o1. —
Mocksa : U3narensctBo FOpaiit, 2023. — 384 ¢. — (Briciiee o6pazoBanue). — ISBN 978-5-
534-15534-1. — Texkct : anekrponHsblit // OOpa3oBaTenbHas miaatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/511434 (nara obpamenus: 28.11.2023).

Llononnumenvnas aumepamypa:

1. MockBuH, C. H. Ynpapnenue npoektamu B chepe oOpa3oBaHus : yueOHOe mocoone
s By30B / C. H. MockBuH. — Mocksa : M3parensctBo FOpaiit, 2023. — 139 c. — (Bsicuiee
obpazoBanue). — ISBN 978-5-534-11817-9. — TekcT : anekrpoHHbIi // OOpa3oBaTenbHas
mwiardopma FOpaiit [caitt]. — URL: https://urait.ru/bcode/518609 (nata obparenus:
28.11.2023).

2. Kysnenosa, E. B. Ynpasienue noprdeneM npoeKToB Kak HHCTPYMEHT peaan3aliiu




KOpPITOpaTHUBHOM cTpareru : yueOHuk ais By3oB / E. B. Ky3nenoBa. — 2-e uzn., nepepab. u
nom. — Mocksa : M3parensctBo FOpaiit, 2023. — 177 c. — (Bsicmee o6pazoBanue). — ISBN
978-5-534-07425-3. — Texkcr : anekrponnslii // O6pazoBarensHas wiardopma FOpaiit [cait].
— URL.: https://urait.ru/bcode/512289 (nara obpamienus: 28.11.2023).

3. lkypko, B. E. Ynpasnenue puckamu mpoekTa : yueOHuk s By3os / B. E. IIkypxko ;
o1 HaydHoOU penakiueit A. B. I'pebenknna. — 2-¢ n3n. — Mocksa : M3mparensctBo KOpaiit,
2023. — 163 c. — (Bwicmiee oopazoBanue). — ISBN 978-5-534-16836-5. — TekcrT :
anekTpoHHbIH // OOpa3oBatenbHas miatdgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/531867 (nara obpamenus: 28.11.2023).
Pecypcor unghopmayuonno-menekommyrnukayuonnou cemu « Mumepremy:

1. 9bC PYJIH u croponnue ObC, K KOTOPbIM CTyI€HThl YHUBEPCUTETA UMEIOT IOCTYII
Ha OCHOBaHUH 3aKJIIOYSHHBIX JJOTOBOPOB

- OnexTponHo-oubnuoTeunas cucrema PYJIH — Ob6C PYIH
https://mega.rudn.ru/MegaPro/Web

- ObC «YHuBepcurerckas 6ubanoreka onnain» http://www.biblioclub.ru

- OBC Opaiit http://www.biblio-online.ru

- OBC «KoncynberanT cryaeHTay www.studentlibrary.ru

- ObC «3nanuym» https://znanium.ru/

2. ba3bl JaHHBIX U TOUCKOBBIE CHCTEMBI

- Sage https://journals.sagepub.com/

- Springer Nature Link https://link.springer.com/

- Wiley Journal Database https://onlinelibrary.wiley.com/

- Haykometpuueckast 6a3a mannbix Lens.org https://www.lens.org
Yuebno-memoouueckue mamepuanvl 05t CAmMOCMOAMENbHOU padomuvl 00YHAOWUXCSL NPU
0CB8OCHUU OUCYUNTUHBL/MOOYAA ™!

1. Kypc nexkuuii mo ITMCIUIIIMHE « Y IPABICHUE MPOEKTAMU.

* - Bce y4eOHO-METOIMUECKUE MATePHUAIIbI JJI CAaMOCTOSATEILHON PabOThl 00yYarOIIMXCS
pPa3MENIarTCsl B COOTBETCTBUU C ACHCTBYIONIUM MOPSIKOM Ha crpaHuile auciuiuiiisl B TYUC!
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