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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

Jucuunnuna «HCTpyMeHThl OM3HEeC-TUIaHUPOBAHUA» BXOAUT B MIPOrPaMMy MarucTpaTyphbl
«YrpaBlieHHEe MEXAYHApOAHBIMU TpoekTamu» 1o HarpasieHuio 38.04.02 «MeHemKMeHT» U
uzydaercas Bo 2 cemectpe 1 kypca. [Hucnumiumny peanusyer Kadenpa 5sxoHOMUKO-
MaTEMaTHYECKOr0 MOJIEIUPOBaHus. JucuuIuiiHa cocToUT U3 3 pa3zieoB U 8 TEM U HalpaBjeHA
Ha U3YYEHHE CTYyJEHTAaMH BOMPOCOB 00 ONTUMHU3ALMU PabOYHUX MPOIECCOB U TIPAMOTHOIO
pacrpeenieHns peCypcoB ¢ UCnoyib30oBaHueM [ T-TexHonoruit

[enbto OCBOGHMS TUCIUIUIMHBL SBISETCS MOTYYCHHE CTYJCHTAMH TEOPETHUECKUX 3HAHHM
00 onTUMH3aIUMK PabOYMX TPOLECCOB M TPAMOTHOTO pACIpENCICHUsT PECypcoB ¢
ucnoiyib3oBanueM [T-TexHoorui, a TaKke NoJyuyeHue NMPaKTUYECKUX HABBIKOB B MCIIOIb30BAaHUU
KOMITbIOTepHBIX mporpamm Microsoft Project, Trello, JIRA u ux aHaioroB /i TUIAHHPOBAHUS
OHM3HEC-TIPOEKTOB, MOHUTOPUHTA MPOIECCOB, U Pa3padOTKH U aHajKM3a KIIIOUEBBIX HHAUKATOPOB
IIPOEKTOB.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUITVIMHbBI

OcBoenne gucuuiUiMHbl  «MHCTpYyMEHTH OW3HEC-TIJIAHWPOBAHUS)  HANpaBICHO Ha
(dbopMupoBaHHEe y 00YYAIOMINXCS CICTYIOINUX KOMIIETEHIUH (YaCTH KOMIIETEHIU):

Tabnuya 2.1. Ilepeuenv komnemenyuil, Gopmupyemvlx y 00yHarOWuxcs npu 0c80eHuu
OUCYUNTUHDBL (Pe3YTbmambl 0C80EHUS OUCYUNTIUHDL)

HHZ[HKaTOp]:I JAOCTHIKCHHUS KOMIIETCHIIMHA

Hugp Komnerenuus N
(B paMKax JaHHOH THCUUTUIMHEI)

CrocobeH k ucrionp3oBarnto | YK-7.1 OcymiecTBiseT TOUCK HY>KHBIX HCTOYHHKOB HHPOPMALIIH

MUQPPOBBIX TEXHOJIOTHHA U 1 TaHHBIX, BOCIIPUHUMAET, aHAIM3UPYET, 3aIOMUHACT U TIepeIacT
METOJIOB TIONCKa, 00paboTKH, |MH(DOPMAIHIO C UCTIONBE30BaHIEM IIH(PPOBBIX CPEICTB, a TAKKE C
aHau3a, XpaHCHUS U MTOMOIIIBIO AITOPUTMOB TIPH PA0OTE ¢ TOTYICHHBIMHU U3 Pa3IHIHBIX
YK-7 npejcTaBieHus HHGopmaiu (B |UCTOUHHUKOB JTAHHBIMH C 1EJIbE0 3()()EKTHBHOTO HCIIOIb30BAHHUS

npodeccnoHanpHOM 006JaCTH) B |TOMyUYeHHOW HHMOPMAIIUY JJIs PEIISHUs 3a]1a4;

ycnoBusix nudpooii skoHomuku |YK-7.2 TIpoBoaut oneHKy nH(popMalum, ee J0CTOBEPHOCTb,

1 COBPEMEHHOI KOPIIOPAaTUBHON |CTPOUT JIOTMYECKHE YMO3AKITIOUEHHSI HA OCHOBAaHHH MOCTYTMAIOMINX
nH(pOPMAIMOHHOM KYJIBTYPBL.  |MH(OPMAIIMH U JaHHbBIX;

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

Juctunnuaa «MHCTpyMeHThl OU3HEC-TUTAHUPOBAHUS OTHOCHUTCS K 4acTH, (popMUpyeMOii
y4acTHUKaMHd  00pa3zoBaTeNbHBIX  OTHomeHWH  Omoka 1 «Jlucuumnmueel  (MOIyNH)»
00pa3oBaTebHON MTPOTrpaMMBbI BBICIIIETO 00pa30BaHUSI.

B pamkax o0pa3zoBaTesbHOM NporpamMmbl BBICIIET0 O0pa30BaHUS OOyYaIOIIMECS TaKXKe
OCBaMBAIOT  JIpyI'M€ JWCUUIUIMHBI W/WIM  TPAKTUKH, CIIOCOOCTBYIOIIME  JIOCTHKEHHUIO
3aIJIaHUPOBAHHBIX PE3YJIbTATOB OCBOEHUS AUCUUILINHBI « IHCTpyMEeHTHI OM3HEC-TUTAHUPOBAHUSI.

Tabauya 3.1. Ilepeuenv xomnonenmos OI1 BO, cnocobcmayrowux 00CMUICEHUIO
3anIaHUPOBAHHBIX PE3VIbMAMO8 0C80EHUS OUCYUNTUHDBL

IpenmecrBylommue Mocaenyromue
Mudp Haumenosanne uncfml:mnﬂuyMoI;ynn, le/lClll/ll'l.]'IPlil{)l:l/;luOI[y.]'lﬂ,
KOMIIeTeHIUH % .
NPAKTHKH NPAKTHKH
Crnoco0eH Kk [TpoeKTHBIHM aHaIN3; Agile Project Management;
VK-7 WCTONIb30BaHUI0 MUGPOBBIX | [Ipogheccuonanvruviii unocmpanuviti | AHaITU3 KOHBIOHKTYPBI
TEXHOJIOTHI U METOJI0B AZ6IK T, PBIHKOB;
TOMCKa, 00pabOTKH, Pycckuii a3v1k kak unocmpannviil ¢ | YTpaBJieHHE KOHTPAKTaMHU B




IIpenmecTBylommue ocaenyromue
HIngp Haumenosanue uncﬁnl:mnﬂblyMOI;yﬂu, [ll/lCIII/lIlJII/Ii?lZI/ﬁIOlIyJII/I,
KOMITeTeHI[AH . .
NMPaKTHKH MPAKTHKH
aHau3a, XpaHCHUS U npogeccuonanbHou MEXTyHAPOIHBIX MPOCKTaX;
Npe/ICTaBICHUS OdeamenvHocmu **, Buznec-cumymnsnus;
uHpopmanuu (B [podeccronanbHbIil HHOCTpaHHBIN | [Ipogheccuonanvhubiil
po¢heCCHOHATBHOM SI3BIK ((paKyJIbTATHUR); UHOCMPAaHHbIL A3bIK ¥,

00JacTH) B yCIOBUAX
UPPOBOI SKOHOMHUKH H
COBPEMEHHOI
KOpPHOpaTUBHOU
HHPOPMATMOHHOM
KyJIBTYPBI.

Pycckuii s13b1k B
po(eCCHOHATBHOM NeSTeTFHOCTH
(paxynpraTun);
Wudopmannonnsie 6a3bl TaHHBIX;
HayuHo-uccnenoBarenbckas
paborta;

Pycckuii s301x kak
UHOCMPAHHDIU 8
npogheccuonanbHol
oeamenvHocmu **;
[IpodeccrnonanbHbII
HWHOCTPAHHBIN SI3BIK
(paxynpraTuB);

Pycckuii s3bIk B
npo¢eCCHOHATBHOMN
JeaTeNbHOCTH ((aKyIbTaTuB);
HayuHo-uccnenoBarensckas
pabora;

[IpexaumiomMHas MpakTHKa;

* - 3aMONHSACTCS B COOTBETCTBUH ¢ MaTpuieil kommnerenuii u CYII OI1 BO

** - 3NIeKTUBHBIC TUCIUIUIMHBI /TIPAKTHKH




4. OFBEM JJVCHUIJIMHBI U BUbI YYEBHOMN PABOTHI

OO0mmas TpyA0eMKOCTh TUCHUTUTHHBI « THCTPYMEHTBI OM3HEC-TUIAHUPOBAHUS COCTABIISICT «3%» 3a4CTHBIC CIUHUIIBL.
Tabauya 4.1. Buowvl yuebHol pabomvl no nepuooam 0C80eHUs 00pA308AMENbHOU NPOSPAMMbL BbICULIE20 00PA308AHUS 01 OYHOU Hopmbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMeczT pCeD)
Konumaxmmnas paboma, ax.u. 36 36
Jlexuuu (JIK) 0 0
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 36 36
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 54 54
Koumponw (sx3amen/3auem c oyenkou), ax.u. 18 18
OO01Iasi TPYT0EMKOCTh THCIHILTAHBI aK.v. 108 108
3a4.el. 3 3




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Bun
Homep | HammeHnoBaHue pasnena "
Copep:xanue pa3aesa (TeMbl) yueOHoit
paszesa AMCHUIIJINHBI %
padoThI
OCHOBHBIE ITOHSATHUS YIIPABJICHUS IPOCKTAMH.
Baenenne B OusHec-
Pazmen 1 11 WudpopmanroHHbIe TEXHOJIOTHH B YIIPAaBICHUN C3
IUIAHUPOBAHUE
POCKTAMH.
21 KanennapHoe ruiannpoBanue (yIpasieHHE CPOKAMH 3
' MPOCKTA)
KomnoHeHTH! poekTHOTO 1m1ana B Microsoft
WHCTpYMEHTHI M METOABI .
2.2 Project u ananorax. 3agaun, pecypcsl U C3
Paznen 2 | pyHnameHTaNIBHOTO
Ha3HAYEHHsL.
TUTAHUPOBAHUS
23 VYnpaBieHue CTOMMOCTBIO ITpoekTa. Metos 3
' OCBOEHHOT0 00beMa
2.4 OTcnexuBaHKe X0Aa BEITOJHEHHS MIPOEKTa C3
31 Otanuus 1 0cOOEHHOCTH TMOKMX METO/I0B OH3HeC- 3
' IJIAHUPOBAHUS
WHCTpYyMEHTHI U METO/IBI CTpyKTypHpOBaHHE M METOJOJIOTHSI UCTIOJIb30BaHHS
Pa3nen 3 3.2 C3
rHOKOTO IUTaHUPOBAHHMS 10 Trello u anasoros
AHanu3 Xo1a IpoeKTa ¢ ucmoias3oBanueM 110
3.3 C3
Trello u aHaymoros

* - 3anonasercs Tonpko mo OUHOMU dhopme obydenus: JIK — nexyuu, JIP — nabopamopnsie pabomwl; C3 —
npaKmuyecKue/CeMunapcKue 3aHamus.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

Tun aynuropuu

OcHaleHue ayuTOpuU

Cneuunajau3upoBaHHoOe
yueOHOe/1abopaTopHoe
odopynoBanme, I1O u
MAaTepHaJIbl JIs1 0CBOEHHS
AMCUMILTNHBI
(nmpu HeOOXOAUMOCTH)

Aynutopus U1 IPOBEICHUS 3aHATHIA
CEMHUHApPCKOI'0 TUNA, TPYIIIOBBIX U
VHIUBUYaTbHBIX KOHCYJIbTALUMA, TEKYIIETO
KOHTPOJIS U IPOMEKYTOYHOM aTTeCTALUH,

Mouno6mok Digma Pro
Unity i7 1255U MHz/16
GB/512 GB/DVD/audio,
MoOHHTOD 27";
MynsTuMeara MPOeKTOP

Cemunapckas
P OCHAIIIEHHAsI KOMIIJIEKTOM Cactus CSC4.SG; Dxpan
CreLUaIU3UpPOBaHHON Mebenu 1 MOTOpH30BaHHBIN Digis
TEXHUYECKHMH CPEJCTBAMH MYJIbTUMEINA Electra 200*150 Dsem-430;
MIpe3eHTAIHH. MS Windows; MS Project,
jgoctyn B MHTEpHET
AynuTopHs Ui CaMOCTOSTENIbHONW paboThI
oOydJaronuxcsi (MOXKET UCIIOIb30BaThCS TS
Jns N . ) .
. | MpoBeIeHNs CEMUHAPCKUX 3aHATUN U MS Windows; MS Project,
CaMOCTOSITEIIEHOM 9
paboTe! KOHCYJIBTaINi{ ), OCHAIIEHHAsT KOMIUIEKTOM noctyn B HTEpHET

CreLUaNIN3UPOBaHHON MeOenu 1
KoMnbroTepamu ¢ poctynom B OUOC.

* - ayIUTOPHS IJIsI CAMOCTOSTENbHOM paboThl oOyuaromuxcs ykaspiaetcs OBA3ATEJIIBHO!

7. YAEBHO-METOJUYECKOE 1 UHO®OPMAIIMOHHOE OBECIIEYEHHUE JTUCHUIIJINHBI




Ocnoenas numepamypa:

1. Kynuoga, E. B. busnec-nnanupoBanue : yueOHUK U MPAKTUKYM JUIs CPEIHETO
npodeccuonanbHoro oopazoanus / E. B. Kyniosa, A. A. CtenanoB. — MockBa :
WznatenbctBo FOpaiit, 2024. — 435 ¢. — (IIpodeccuonansuoe oopazoBanue). — ISBN 978-5-
534-11053-1. — Tekcr : anextpoHHbIi / ObpazoBarenbHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/542524

2. 'nOkue TeXHOJIOTUH YIPABICHUS MEXIyHAPOAHBIMH MPOEKTaMU: yuyeOHoe nocodue /
M.C. PemieTHukoBa. - DJIEKTPOHHbIE TEKCTOBBIE JaHHbIe. - MockBa : PY/IH, 2022. - 112 c.
Hononnumenvnas numepamypa:

1. busnec-mnanupoBanue : yueOnuk / moxa pea. npod. T.I'. [Tonantok, mpod. B.4.
I'opdunkens. — Mocksa : By3osckuii yueOnuk : UTHOPA-M, 2023. — 296 c. - ISBN 978-5-
9558-0270-1. - Tekcrt : anekTponHsIit. - URL: https://znanium.com/catalog/product/1940917

2. Microsoft Project 2013 B ynpaBiaenuu npoekramu / Bnagumup Kynepmreiin, CIIO. :
BXB-Iletepbypr, 2014 — 432 c.

Pecypcuvl ungpopmayuonno-menekommynuxkayuonrot cemu « nmepremy:

1. ObC PYIH u croponnue DbC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT TOCTYII

HA OCHOBaHMUH 3aKJIIOYEHHBIX JOTOBOPOB

- DnekTpoHHO-O0ubMoTeunas cuctema PY/IH — O5C PYIH
http://lib.rudn.ru/MegaPro/Web

- OBC «YuuBepcurerckas Ondmmorexa onnain» http://www.biblioclub.ru

- OBC IOpaiit http://www.biblio-online.ru

- OBC «KoncynbranT cryaenray www.studentlibrary.ru

- OBC «Tpounkuit MOCT»

2. ba3bl TaHHBIX U TIOUCKOBBIE CUCTEMBI

- DIIEKTPOHHBIN (HOH/I TPABOBOM M HOPMATUBHO-TEXHUYECKOW JJOKYMEHTAIIUU
http://docs.cntd.ru/

- morckoBas cuctema Sunekc https://www.yandex.ru/

- mouckoBas cucreMa Google https://www.google.ru/

- pedeparuBHas 6a3a nanubpix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvt 013 camocmosmenvhol pabomsl 00y4AOWUXCcs npu
0CBOEHUU OUCYUNTUHBL/MOOYAA ™!

1. Kypc nexuuit no quctumnuie « MTHCTpyMeHThI OM3HEC-TITAHUPOBAHUSY.

* - Bce yueOHO-METOANYECKHE MaTepHalibl Ul CaMOCTOATENbHOM paboThl 00ydaromuxcs
pa3MenarTcs B COOTBETCTBUHM € AEMCTBYIOIIUM NOpsAKOM Ha cTpanule aucuuiuinasl B TYHUC!



PA3BPABOTYMUK:

Jla3pipun Muxaun

Crapuuii mpenojiaBateinb CepreeBuu
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3aBenyromuii kadeapoit 3aBenyromnuii kaden
Jonoscnocmo BYIT Tloonuce Damunus U.0.
PYKOBOJUMTEJD OII BO:
Pesunosa Csetnnana
JlomeHT IOpreBna
Honxcnocmo, BYTT Ioonuce Damunus U.0.



