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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

Hucuumnuna «['moOanbHBI  cTpaTernyecKuil MEHEKMEHT» BXOAUT B IMPOTrpamMmy
MarucTparypsl «MexIyHapOJIHbI MEHEIKMEHT» 1o HanpasiieHuto 38.04.02 «MeHemKkMeHT» U
n3yuaercs Bo 2 cemectpe 1 kypca. Jucuumnny peanusyer Kadeapa menemkmenTa. J(ucuumminHa
COCTOMT M3 6 pa3fgenoB M 6 TeM W HampaBlieHa Ha H3YyYEHHE 3a/1ad JUCLHUIUIUHBL ©
(dbopMUpOBaHUE MPEACTABICHUS 00 OCOOCHHOCTSX CTPATETMYECKOTO YMPABICHUS MPEANpUITHEM
WIA OpraHu3alueil B yCIOBHAX HECTAOMIBHOW, OBICTPO M3MEHSIOUICHCS BHEIIHEH Cpenbl; ©
MpuUOOpeTeHne TEOPETUYECKHX 3HAHMM U MPAKTUYECKHMX HAaBBIKOB IO  OINpPEAeTICHHUI0
BO3HUKAIOIIMX BO3MOKHOCTEH M MO OIEHKE Yrpo3 MPEANPUSITHIO, UCXO/S U3 aHaJIM3a BHEIIHEH
Cpenbl M OCOOCHHOCTEH (CHJIBHBIX M CJIA0BIX CTOPOH) MPEANPHUSATHH; ©® BBIPAOOTKA YMEHHS
(dbopMyIHpOBaTh MHUCCHIO U IIE€IH TPEIANPUATHS HAa OCHOBE CTPATETMUECKOTO aHaim3a; ©
M3Yy4YEeHHE BO3MOXKHBIX BAPHAHTOB CTPATETHI, METOJOB pa3pabOTKK CTPATETHYECKUX alIbTEPHATHB
U BBIOOpPa KOHKPETHOW CTpaTerdd MPEHNPHUSATHS WIA OpraHu3anuu; e (QopMUpOBaHUE
MPAKTUYECKUX HAaBBIKOB pPa3pabOTKH MEpONpUATUN IO peaau3aldd CTpaTerud C Y4eTOM
BO3MO>KHOCTH COIIPOTHUBJICHHSI W3MEHEHUSIM; M3YYCHUE METOIOB CTPATErMUe€CKOro KOHTPOJA U
pa3paboTKU CUCTEM KOHTPOJIS peanu3alii CTpaTeruu.

Lenpt0 OocBOEHUs AUCIUIUIMHBI SIBJIETCS © (OPMHUpPOBAHUE y OOy4arOmUXCs 0a30BbIX
TEOPETUYECKUX 3HAHMM W OCHOBHBIX MPAKTUYECKMX HABBIKOB B 00JacTU IJI0OATBEHOTO
CTPaTErHYECKOTO YIPABICHUS MPEIMPUITUSIMHA U OPTaHU3ANMSIME, ® W3YYCHHE 00YYarOIIMMHUCS
OCHOBHBIX KOHILICMIUN CTPATErHUYeCKOro MEHEI)KMEHTa; @ MPUOOpEeTeHHe OO0YyYaroIIMMHUCS
MPAKTUYECKUX HABBIKOB CTPATETMYECKOI0 aHaJIN3a, KOTOPhIE MOTYT OBITh MCIOJIb30BAaHBI B UX
nocneaywomei  padore; e [mpuoOpereHne OOYYaAIOMUMUCS TEOPETHUECKUX 3HAHUU U
MPAKTUYECKUX HABBIKOB 110 CO3JaHHI0, (YHKIIMOHHPOBAHHIO, (OPMYITHPOBAHUIO HICOJIOTHU
OpraHM3alliy, aHAINU3Y €€ JNEeSATeNIbHOCTH, BEIOOPY CTpaTernyecKux albTepHATHB JJIs pa3paboTKu
U peayin3allii CTPaTeruu OpraHu3aluy.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUIIJIIMHBI

OcBoenue auciUIUIMHBL «['7100anbHBIA CTpaTeTMYeCKUil MEHEKMEHT» HaIpaBJIEHO Ha
(bopmupoBaHUe Yy 00yUaroIUXCs CIEAYIOUIMX KOMIIETeHIIUH (YacTH KOMIIETEeHIIUMN):

Tabnuya 2.1. Ilepeuenv komnemenyuil, Gopmupyemvix y 00V4arOWUXCs NPU OCE0EHUU
OUCYUNTUHDBL (Pe3YTbmambl 0C80EHUS OUCYUNTIUHDL)

Indp Kommeremuus HNuankaTtopsi AOCTHIKEHUS KOMIIeTeH MK
(B pamMKax JaHHOW JHCIUILIIHEI)
VK-1.1 AHanuzupyer 3a1ady, BeIAEIASA ee 0a30BbIe
COCTaBJISOLINE;
VK-1.2 Onpepnensier 1 paHxupyeT HHYOPMALHIO, TPEOYEMYIO JUIs
CriocobeH oCyIecTBIATh ONCK, PCUICHHS OCTABICHHOM 331,
KpHTHIECKEH AHATH3 VK-1.3 OcyLuUeCTBmIeT MOVCK MH(POPMAITIH JJIsI PEIICHUS
BIIeMHLIX CHTVALUA Ha MOCTaBJIEHHOHN 3a/1a4H 10 Pa3JINYHBIM THIIaM 3aIIPOCOB;
YK-1 N yat YK-1.4 [Ipenmnaraer BapHaHThI pemIeHAS 3aa9H, aHATU3UPYET
OC}i?;;gii:iif:pggélr);oia’ BO3MOYKHBIE TTOCIIE/ICTBHUS HX MCIOJIH30BAHNUS;
neficTBuii VYK-1.5 Ananu3upyet myTH pemeHus mpodiem
MHUPOBO33PEHYECKOr0, HPABCTBEHHOI'O U JINYHOCTHOTO XapakTep Ha
OCHOBE HCIOJIb30BaHUsI OCHOBHBIX (DPMIIOCO(CKUX HIEH 1
KaTeropui B UX UCTOPUIECKOM Pa3BUTHH U COLMAIBLHO-
KYJIETYPHOM KOHTEKCTE;
CrnocoOeH MpUMEHSTh OIIK-2.1 Bnaneet coBpeMEHHBIMHU TEXHUKAMHU U METOJIUKAMH
COBpPEMEHHBIE TEXHUKH U cOopa JaHHBIX, METOaMH IOMCKa, 00pabOTKH, aHAIN3a U OLCHKH
OITK-2 METOJMKH cOOpa JaHHbIX, MHPOPMALUY [T PELICHUS YIIPABICHUCCKUX 337134,
MIPOJIBUHYTHIE METOBI UX OI1K-2.2 TTpoBoAWT aHAIN3 B MOJAEITUPOBAHUE TPOIIECCOB
00pabOTKM M aHANMM3a, B TOM | YIPABICHUS C MENBI0 ONTUMH3AINHN e TeIFHOCTH OpTaHNn3aIiig;
YHUCJIe UCTIOIH30BaATh OI1K-2.3 Mcnonbp3yeT cOBpeMeHHbIE IIM(PPOBBIC CUCTEMBI U




I/IH}II/IKaTOPLI JOCTHIKCHHSI KOMIIETCHIINHN

Mudp Komnerennus N
(B paMKax JaHHOM AMCIMILUINHBI)
MHTEJJIEKTyalbHbIE METO/IBI IPH PEIICHUN YIPaBJIECHUYECKHX U HCCIIEI0BATENbCKIX
MH()OpMaLMOHHO-aHATUTHYECKHE |3a/1a4;
CHUCTEMBI, TIPH PEIICHUH
YIPaBIEHYECKUX U
HCCIIeI0BaTEIbCKUX 33/1a4.
CriocoOeH pyKOBOIUTh
MPOEKTHOHN U IPOLIECCHON
P port OIIK-4.1 Hcmonb3yeT cOBpeMEHHBIE METO/IBI, TEXHOJIOTHH U
JEATEIIBHOCTHIO B OPTaHU3aLUH C . .
WHCTPYMEHTHI YIIPABICHHUS IPOEKTHOH U MPOIIECCHON
HCIIOJIb30BaHUEM COBPEMEHHBIX
IPAKTHK yIpABICHIs, mrepciux | Ao re PHOCTBIO B KOMIIAHHE;
P yrip ’ p OI1K-4.2 [TpumeHsieT B MPOLIECCHOM U MPOCKTHOM eI TEITHHOCTH
¥ KOMMYHUKaTHBHBIX HaBBIKOB,
COBPEMEHHBIE IPAKTUKH yIIPABICHUSL, JIUACPCKUE U
BBISBJIATH M OLICHUBATh HOBBIC
OIIK-4 KOMMYHMKAaTHBHbIC HABBIKY;

PBIHOYHBIE BO3MOKHOCTH,
pa3pabaThIBaTh CTpATETUH
CO3JaHus U Pa3BUTHA
WHHOBAIIMOHHBIX HaHpaBJ’IeHI/II‘/II
JCATCIIBHOCTHU U
COOTBETCTBYIOIIHE UM OU3HEC-
MOJIEITH OpTaHU3aIIH.

OIIK-4.3 BbIsSBIsET U OLICHUBAET HOBBIE PHIHOYHBIE BOZMOKHOCTH
Pa3BUTHS WHHOBAIIMOHHBIX HANPaBIIEHUH NEATEIHLHOCTH KOMIIAHNH;
OIIK-4.4 Pa3zpabaTbIBaeT Ha OCHOBE UCIIOJIH30BAHUSI COBPEMEHHBIX
METOJIOB TIO3UI[HOHUPOBAHUS OM3HECA CTPATEI MU PA3BUTHUS
KOMITAaHUHM ¥ COOTBETCTBYIOIINE UM OM3HEC—MOJIEIIH;

3. MECTO JUCIMIIJIMHBI B CTPYKTYPE OII BO

JucuuruinHa «['oGanbHBI CTpaTern4eckuii MEHEKMEHT» OTHOCHTCA K 00s3aTeIbHOMN
yactu 010ka | «/{ucummimael (MoIysHn )» 00pa3oBaTeIbHOM MPOrpaMMBbl BBICIIETO 00Opa30BaHHUS.

B pamkax o0pa3zoBaTesibHOM NpoOrpamMmbl BBICIIETO O0pa30BaHUS OOYYAIOIMECS TaKXKe

OCBaMBAIOT  JIpyr'Me€ JMCLUMIUIMHBI W/WIM  TPAKTUKH, CIIOCOOCTBYIOIIME  JIOCTHKEHHUIO
3allJIAaHUPOBAHHBIX  PE3YJbTAaTOB OCBOGHMSI JUCHUIUIMHBI  «lJ100albHBIM  cTpaTernyeckuit
MEHEIKMEHTY.

Tabnuya 3.1. Ilepeuenv xomnonenmose OI1 BO, cnocobcmeyiowux 00CmMudiCeHUIO

3ANIAHUPOBARHbLX pe3)1bmamoe OC60E€HUA ()MCI/;MI’ZJlqul

IlpenmecrByrommue IMocaenyrommue
HaumenoBanue pei yrout Ayront
Hudp KOMIETeHIHHN JUCHMILTHHBI/MOYJIH, JUCHMILTHHBI/ MOYJIH,
NMPaKTHKU* NMPaKTHKU*
HayuHno-uccnenoBarenbckas
aGoTa: HayuHo-uccnenoBarenbckas
p ’ pabora;
Merto00THS HCCIEIOBAHUS )
HpOGIIEM YpaBICHIS: [IpexaumiomMHas MpakTHKa;
s y ~
npaenenue yCmouiuebim
VYupapieH4ecKkast 5KOHOMHKA; P Y
CrnocoGeH OCyIIeCTBIATh N paszeumuem 8 2100a1bHOM
. AanTuBHBII Kypc 110 OCHOBaM sk
MOUCK, KPUTHYECKUI aHAIIH3 ousnece**,
. SKOHOMHUKH;
NpOOJIEMHBIX CUTYyaluii Ha . CoBpeMeHHbIE TEXHOJIOT U 1
YK-1 AanTUBHBIN Kypc O OCHOBAM
OCHOBE CUCTEMHOI0 HWHCTPYMEHTEI
MEHEKMEHTA,
M0JIX0/1a, BEIPA0ATHIBATh OpraHU3aIIOHHOTO
. N KopnoparusHoe ynpasieHue;
CTpaTeTHIo IeHCTBUH MIPOCKTUPOBAHHUSI;
Ynpaenenue mexnonozuueckumu
UHHOSAUUAMU™; Omuueckoe 1udepcmso u
1
coyuanvHasl
Kpeamuenocmo u unnosayuu 6 omueemcmeeyuocmb sk
MeANCOYHaApoOHOM OusHece ™™, ’
CnocobeH npuMeHsTh
COBDCMCHHDIC TEXHUKH 1 HayuHno-uccnenoBarensckas [IpexaumiomMHas nMpakTHKa;
Mengu/IKI/I cGopa IAHHBIX pabora; Hayuno-uccnenoBarensckas
p ’ WNudopmanmonnsie 6a3bl 1aHHBIX; | padora;
OIIK-2 IIPOJBUHYTHIC METOABL UX N .
06DAGOTKI 1 AHANH3A. B TOM buzHec-aHanuTHKa Kak MHCTpYMEHT | ['100ayibHbII onepaliMoHHbII
P ’ 3¢ PEKTUBHOTO yIIPaBICHUS; MEHEJ)KMEHT;

YHCJIE UCII0JIB30BaTh
HMHTCIUICKTYAJIBHBIC




Hndpp

HanmeHnoBanue
KOMIIETEHI[HH

IIpenmecTBylommue
JUCHMILTAHBI/MOYJIH,
NMPaKTHKUH*

Mocnenyrwomue
JUCHMILTHHBI/MOYJIH,
NMPaKTHKUH*

nHpopMannoHHO-
AHAINTHYECKNE CUCTEMBI,
NP pEeLICHUH
YIPaBJIEHYECKUX U
HCCIICIOBATENIBCKHX 33/1a4.

OIIK-4

CriocobeH pyKOBOAHUTH
IIPOEKTHOM U MPOLIECCHOU
JIeATEIHOCTHIO B
OpraHH3aIiHy C
UCIIOJIb30BaHHEM
COBPEMEHHBIX MTPAKTHK
yIpaBJICHUs, TUICPCKUX U
KOMMYHUKATHUBHBIX
HaBBbIKOB, BBIABIIATH U
OLICHUBATh HOBBIC
PBIHOYHBIC BO3MOKHOCTH,
pa3pabaThIBaTh CTpATCTUH
CO3[IaHUS M PA3BUTHS
WHHOBAI[HOHHBIX
HAIMpPAaBICHUH ACATEIBHOCTH
U COOTBETCTBYIOIIHE UM
Om3HEeC-MoeH
OpraHu3anui.

bu3Hec-aHanuTHKA KaK MHCTPYMEHT

3¢ PEKTUBHOTO yIIPaBICHUS;

IIpenaunioMHas npakTHKa;
bpena-mMenen)KMeHT B
MEKIyHapOJHON KOMIIAHUU;

* - 3aM0NIHACTCS B COOTBETCTBUM ¢ MaTpuueit komnereniuii u CYII OII BO

** - 3JIeKTUBHBIC AUCIMIUINHBI /TIPAKTUKH




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mas TpyA0eMKOCTh TUCHUTUIHHBI «I JI00ANBHBINA CTPATErHIeCKHA MEHE)KMEHT» COCTABIISCT «3%» 3a4E€THBIC STUHUIIBL.
Tabauya 4.1. Buowvl yuebHoli pabomvl no nepuooam 0C80eHUs 00pA308aAMENbHOU NPOSPAMMbL BbICULIE20 00PA308AHU Ol OYHOU Dopmbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMeczT pCBD)
Konumaxmmnas paboma, ax.u. 54 54
Jlexuuu (JIK) 18 18
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 36 36
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 27 27
Koumponw (sx3amen/3auem c oyenkou), ax.u. 27 27
OO01Iasi TPYT0EMKOCTh THCIHILTAHBI aK.v. 108 108
3a4.el. 3 3




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Homep
pasgena

HaumenoBanue paznena
JMCHUILIHHBI

Copep:xanue pa3aesa (TeMbl)

Bun
yueOHoit
padoThI*

Pasnen 1

BBenenue B rino0anbHBII
CTpaTernaecKuit
MEHEHKMEHT.

11

Crparernyeckuii MCHEIDKMEHT B CHCTEME
yIIpaBiieHUs1 opranuzanusamu. Mcxonnele
TIpeaCTaBICHUS U onpeencHns. CTpaTerndecKue
ACITIeKTHI YIIPaBICHUS OpraHu3anueil. JBOMONUS B
TEOPUH U MPAKTUKE CTPATETUUECKOTO
MeHepKMeHTa. CTpaTerunueckue acreKThl B
MeHekMeHTe. KoHkypeHus B Ou3Hece.
KoukypentHeie npeumyiectsa. bazossie
KOHKYpEHTHbIe cTpaTeruu. Llemouka u cucrema
CO3/[aHUSI CTOMMOCTH B CTPATETUAX KOHKPETHBIX
opranuzanuil. Konuenmus crpareruyeckoro
yrpasieHus. Ilepexon oT cTpaTernyeckoro
IJIAaHUPOBAHUS K CTPATETMYECKOMY MEHEIPKMEHTY
KaK U3MEHEHHE MEHTAIBHOCTH «OT OYIyIIero — K
HacToseMy». MoJenu cTpaTeruaeckoro
MEHeIKMeHTa. Muccusl, Liesid NpeAnpUsITHIL.
Omnpenenenne CTpaTernyecKue U ONepaTuBHbIC
nenu. CTpaTerndeckue 1efieBble MPUOPUTETHI Ha
YPOBHE KOHIIEHTpAIMH PeCypcoB. MUHUCTpaATETUs
KaK COBOKYITHOCTb TPEX 3JIEMEHTOB: MUCCHUU IIEIIEH,
CTpaTernueCKUX MPUOPUTETOB.

JIK, C3

Paznen 2

Crparerndeckuii aHamus
JIEJIOBOM Cpeibl.

2.1

3HayeHHe, TEXHOJIOTUS CTPATErHYECKOT0 aHAIN3A.
AHanu3 BHEIIHEN JesI0BOM cpeabl. BHemHss
Jenosas cpena npeanpustus. [lorsatue u ydger
0COOEHHOCTEH B €ro CTPaTernIecKOM Pa3BUTHH.
bnmxHee U ganbHee OKpYKEHHUE NPEANPHITHUS.
PecypcHerit ananmm3 6mmwkHero okpyxenus. SWOT-
aHanu3, PEST-ananu3. CynHocTs, cofepxaHue,
0COOEHHOCTH MPAKTUYECKOTO MPUMEHEHHS. AHATIN3
BHYTPEHHEH J1€710BOM Cpeibl IIPEAIPUSTHS
3HaYeHHE CTPATErMYeCKOro aHaIn3a BHyTPEHHEH
JIeI0BOM cpebl npeanpusatus. CTpaTerudaeckuii
SNW-aHau3 BHYyTPEHHHUX PECYPCOB NPEANPUSTHSI.
TabauuHOe mpeacTaBiIeHUE pe3yabTaToB SNW-
aHanusa. CueHapHoe miaHupoBaHue. CyIIHOCTb.
Crparernueckue 6ecenpl kKak popma
CTPaTEruuecKOro caMooOy4eHHsl OpraHnu3alHy.
BocTpeboBaHHOCTD HA COBPEMEHHOM 3Tare
Ppa3BUTHSI SKOHOMUKH. MeToMKa ClIeHapHOro
wraHupoBaHug. CTpaTernaHOCTD U 3((HEeKTHUBHOCTH
CIICHApPHOTO IUIAHUPOBAHMA. Y TOYHEHHBIE MUCCHS,
LIEJIH, CTPATETHIECKUE IPUOPUTETHI KaK Pe3yIbTaT
cTpaTermdeckoro aHanu3a. CymHOCTh, HA3HAYEHHE,
TEXHOJIOTHSI BRITIOJTHEHUSI paloT.

JIK, C3

Pazgen 3

PazpaboTka crpareruu

3.1

[TpomykToBo-MapkeTHHTOBas cTpaterus. CynHOCTh
noxxoxa, [Iponykr, onpenenenue. [lonstre
MPOAYKTOBOTO Mpodmist, ba3oBble KOHKYpEHTHEIC
ctpareruu. [lepBUUHBII ypOBEHDb MIPOYKTOBO-
MapKeTHHTOBOU cTparerud. IlocieoBaTeIbHOCTb,
OCHOBHEIE ATaIlbl pa3padOTKU IPOTYKTOBO-
MapKeTHHTOBOM cTparerun. KimaccudukaTop mo
MPOAYKTY- 1, KITACCUPUKATOP MO MPOIYKTY-2.
Pa3paboTka crpareruit OTACIbHBIX OM3HECOB U UX
cucteMbl. CTpaTerusi OpraHu3aluu-CHCTEMBI
Ou3Hec-cTpaTeruii. BuzHec-cTpaTernu: THIIOBBIE
BapuaHTHI ¥ cuTyaruu. Pa3paboTka crpareruit

JK, C3




Homep
pa3aeia

HaumenoBanue pasnena

JAUCHUIIJIMHBI

Conep:xanue pasaesa (TeMbl)

Bun
y4eOHo
padoThr*

(YHKIMOHANBHBIX NoJcucTeM. PazHOOOpasue
ctpateruil. Ilpumeps! (Mpou3BoACTBEHHAS
CTpaTerusi, CTpaTerusl yIpaBJICHUS IEPCOHATIOM,
¢uHaHCOBas cTparerus u T.1.) PazBurne
KOPHOPAaTHBHON CTPATETHH KaK CHCTEMBI.
CymaocTs. B3anmocss3p noacucremMm
KOpHOpaTHBHON cTpaTerny. OrpaHNYeHHs KakK
OCHOBA JUIS IPUHATHS M PEATN3aIHN
KOPHOPATHBHBIX CTPAaTEINYECKUX PEIICHMUIL.

Pasnen 4

Peanuzanus crpareruu.

41

Ilepexon OT BEIMONTHEHHMS OIATOCPOYHBIX IIIAHOB K
peanu3aiy pa3paboTaHHBIX CTPATETHH Pa3BUTHSA
npeanpustud. CymHocTs npouecca. OCHOBHbIE
OTIMYUS JOJITOCPOYHBIX ITAHOB Pa3BUTHS
MPEIIPUATHS OT CTPATETHUECKUX IIaHOB.
OCHOBHBIE 3Tallbl peaIn3alliyl CTPATETHYECKUX
mw1aHoB. CTpaTernyeckue N3MEHEHUsI.
Crparerndeckue u3MeHeHus. VX akTyaabHOCTb.
Cucrema cTpaTeTHUECKUX U3MEHEHHH Ha
TIPEATIPUATHN, UX OTPAaHNYEHHOCTh. YTIpaBICHNC
MIPOLIECCOM pEAN3alNH CTPATETHIECKUX
n3meHeHnid. KoHnenTyagbHbIE TOXOIBI.

Peanusanus ctparernu u nosrydeHne nHGpOpMannm.

IIporpamMma KOHKpPETHBIX JEHCTBUM.

JIK, C3

Pazpen 5

Db dhexkTHBHOCTH
CTPATEru4ecKoro
MEHEDKMEHTa

5.1

O HeKTHBHOCT CTPATErMISCKOr0 MCHEIKMCHTA.
CyuHocTh o1leHKH 3G GEKTUBHOCTH
cTpaTeruueckoro MeHepkMenTa. OCHOBHBIE
MOJIXO/IbI K OLIEHKE 3 PEKTUBHOCTH U
CTPaTErnuHOCTH MPHHSATHIX YIPABIECHUECKHX
pewenuii. KoHnenTyanbHble TPYJHOCTH TaKUX
OLICHOK.

JIK, C3

Pasnen 6

Hampasnenus
COBEpIICHCTBOBAHUS
rI100aIEHOTO
CTPaTEru4ecKoro
MEHEKMEHTa

6.1

Crparernueckuil KOHTpOJUIUHT. DyHKIUU
CTpaTEruuecKoro KOHTpotuHra. CrparerundecKii
Y TAKTUYECKUHA KOHTPOJUIUHT OT CTPATEruu — K
mporpamme pasButus npeanpuarus. [Iporpamma
Pa3BUTHSI IPEANPUATHS KaK TEXHOJIOTHUS
peanuzanuu ero crpareruu. CxeMsl nepexoaa.
Crparernueckue ykasanus. KonkypeHnus 3a
Oyay1iee MpeanpUATHIME KaK HOBasl apagurma
crparerun. Konkypenuus 3a Oyaynee:
crparernueckuii pakrop. HoBas mapaaurma
CTpaTerHH.

JIK, C3

npaKmuLteCKue/ceMuHapcxue S3AHAMUA.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JJUCHUIIJIMHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

* - zanonusiercs Tonbko 1o QUHOWM dopme o6yuenus: JIK — nexyuu; JIP — nabopamopuvie pabomuwt; C3 —

Tun aynuropuu

OcHaleHue ayuTOpuu

Crnennann3npoBaHHoOe
yueOHOe/1abopaTopHoe
obopynoBanme, I1O u
MaTepHuaJIbl 1Jis1 0CBOCHUSA
AUCHUTLTUHBI
(mIpu HEOOXOTUMOCTH)

JlekimmoHHas

AynuTtopust 1151 TPOBEICHUSI 3aHATUN
JICKIIMOHHOT'O THUIIa, OCHAILICHHAS
KOMIUICKTOM CIEIUAIM3UPOBAHHON MeOeIu;

Ayn.103. MoHo60k
Lenovo AIO-510-22ISH
Intel 15 2200 MHz/8




JOCKOU (3KPaHOM) U TEXHUYECKUMHU
CpeACTBaMU MYJIbTUME/INA TIPE3CHTAIIUN.

GB/1000 GB/DVD/audio,
MoHuTOp 21",
MynsTUMEANA TPOEKTOD
Casio XJ-S400UN, Dkpan
MOTOpHU30BaHHbIN Digis
Electra MW DSEM - 1105

Aynutopust 11 IPOBEICHUS 3aHATHIA
CEMHUHApPCKOI0 TUIMA, TPYIIOBBIX U
VHJIUBUYaTIbHbBIX KOHCYJIbTALUN, TEKYIIETO
KOHTPOJIA U MPOMEKYTOYHOHN aTTeCTaIuH,

Ayn.21.Mono6mox Lenovo
V30a-24IML/16 GB/512
GB/audio, monutop 24",
MynbTHME M IPOSKTOP

Cemunaperas OCHAIIIEHHAs] KOMIUJIEKTOM Cactus CSC4.SG, Dkpan
CHeIUaTu3UPOBAHHON MeOeIH U MOTOpH30BaHHBIN Digis
TEXHUYECKUMH CPEICTBAMH MYJIbTUMEINA Electra 200*150 Dsem-
MIPE3CHTAIINN. 4303
Ayn.21.Mono6nok Lenovo
Aynuropus JUisi CaMOCTOSITEIbHON pabOThI V30a-24IML/16 GB/512
Tns oOydaromuxcst (MOKET UCTIOIB30BAThCS IS GB/audio, monuTOp 24",
. | IpOBEIEHUS] CEMUHAPCKUX 3aHATUI U MysbTHMEHA TPOSKTOP
CaMOCTOSITeIILHOM 9
paboThI KOHCYJIbTAIlMI ), OCHAIIIEHHAs KOMILIEKTOM Cactus CSC4.SG, Dkpan

CIIeMaIM3UPOBAHHON MeOenu 1
KoMIproTepami ¢ goctynom B JUOC.

MOTOpHU30BaHHbBIN Digis
Electra 200*150 Dsem-
4303

* - ayauTOpHs I CaMOCTOATENFHON paboThl oOywatontuxcs ykaspBaetcss OBA3ATEJIBHO!

7. YAEBHO-METOJNYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUITJIMHbBI

OcnosHas tumepamypa:
1. A6pamos, B. C. Ctparernueckuii MEHE)KMEHT : YYeOHUK U MMPAKTUKYM 7Sl By30B / B.
C. Abpamos, C. B. AGpamoB. — 4-e uzn., nepepad. u gon. — Mocksa : M3gatensctBo FOpaiit,

2025.

2.3y0 A. T. Crparernueckuii MenemxkMenT. — M.: FOpaiit. 2024. 376 c.
HononnumenvHnasn 1tumepamypa:
1. Janunkuna 0. B. CrpaTernueckuii MeHEDKMEHT. YUueOHOE TOCOOHE /ISt BYy30B. —
M.: JIans. 2023. 84 ¢
2. Mapnac A. H., I'ynsesa O. A., Kanues U. I'. Ctparernueckuiit MeHepkMeHT. — M.:
FOpaiir. 2024. 177 c.
Pecypcuvl ungpopmayuonno-menekommynuxkayuonnou cemu « dnmepnemy»:
1. ObC PY1H u croponnne OBC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBaHMH 3aKJIFOYCHHBIX JIOTOBOPOB
- DnekTpoHHo-6ubmoteunas cuctema PY/IH — 9bC PYIH
https://mega.rudn.ru/MegaPro/Web
- OBC «YHuBepcurerckas Oubnuoreka onnaitny» http:// www.biblioclub.ru
- OBC IOpaiit http://www.biblio-online.ru
- OBC «Koncynbrant cryaenray www.studentlibrary.ru
- OBC «3nannym» https://znanium.ru/
2. bazbl TaHHBIX U TTOUCKOBBIE CUCTEMBI
- Sage https://journals.sagepub.com/
- Springer Nature Link https://link.springer.com/
- Wiley Journal Database https://onlinelibrary.wiley.com/
- Hayxomerpudeckas 6a3a nanusix Lens.org https://www.lens.org
Yuebno-memoouueckue mamepuanvt 051 cCAmocmosamenbHol pabomol 00YHaAOWUXC NPU
0CB80EHUU OUCYUNTUHBL/MOOYIA*:




1. Kypc nexumii mo aucturummae «[100anbHBIA CTpaTerHUeCKUil MEHEKMEHT.

* - Bce y4eOHO-METOANYECKHE MaTepuallbl Ul CaMOCTOATENbHOM paboThl 00ydaromuxcs
pa3MeIaTCs B COOTBETCTBUHU € AEUCTBYIOLIUM NOPsAKOM Ha cTpaHule aucuuiuinasl B TYHUC!
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Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.
PYKOBOJUTEJIb BYII:
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Bianumuposna [M]]
3aBenyromuii kadeapoit Houent, k.H., 1.12
Honoscnocmo BYIT ITloonucw @amunus U.0.
PYKOBOJUMTEJD OII BO:
Sxy6oBa TarbsiHa
JIOLIEHT Huxkomnaesna
Honxcnocmo, BYTT Ioonuce Damunus U.0.

10



