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1. HEJIb OCBOEHUA JUCHUIIJINHBI

Hucnurnmuna «OCHOBBI MPOEKTHON JESITEIIbHOCTH» BXOJIUT B IMPOrpamMMy CHEIHaINTeTa
«Dapmanus» no HamnpasieHuro 33.05.01 «Dapmaums» u uszydaerca B 4 ceMmectpe 2 Kypca.
Huctummuny peanmsyet Kadenpa ynpaBieHus U 9KOHOMHKH (apManuy . JMCIUIITHHA COCTOUT
u3 4 pasnenoB U 9 TeM U HampaBjieHa Ha U3y4Ye€HHE OCHOBHBIX MOHSTHIA, MMOAXOI0B U METOMOB,
HCIIOJI3YEMBIX B IPOEKTHOM MEHEKMEHTE.

Henpio ocBOGHUSA MUCHUILUIMHBI SBJsieTCS (OPMUPOBAHHE Y CTYACHTOB KOMIIETEHIIMM B
00J1acTH  TPOEKTHOTO MEHEIKMEHTA, TMO3BOJISIONINX YIPABIATH MPOEKTaMH (yIpaBJIeHUECKas
rpynna mpoLeccoB) U pecypcamu (MpeaMeTHAs TPYIIa MPOIECCOB) /sl BHIMOIHEHHUS MPOEKTOB B
OpraHu3aIMsAX CUCTEMbl OOpAICHUS JICKAPCTBCHHBIX CPEACTB, a TAKXKE IMOJYyUYCHUE HABBIKOB
KOMaHJHOK pabOoThI B MPOIIECCE Pean3aliy MPOSKTOB.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHUA JTUCHUIIJINHBI

OcBoeHre  TUCHUIUIMHBI ~ «OCHOBBI ~ TMPOCKTHOW  JEATEIBHOCTHY»  HANpaBIEHO  Ha
(hopMupoBaHHe y 00y4aIOIINXCs CIEYIOMUX KOMIETeHIIUN (4acTH KOMIIETeHIIUMN ):

Tabnuya 2.1. Illepeuenv komnemeHyutl, opmupyemvix y 00yYaOWUxXcsi npu OC8OEHUU
OUCYUNTUHBL (Pe3YIbMambl 0C80€HUs OUCYUNTIUHDBL)

HNHIuKATOPBI JOCTUKEHUS KOMIIETEHIIUN

HIudgp Komnerenuus N
(B paMKax JaHHOU JUCLUTUIMHEI)

Crioco6en opranm3oBeiBath 1 |YK-3.1 BripabatbiBaer cTpaTeruro COTPYyJHHYESCTBA U HA €€ OCHOBE
PYKOBOAUTH pabOTO#t KOMAH/BI, |OPraHU3yeT 0TOOP YWICHOB KOMAH/IBI TS JOCTHIKEHHUS

YK-3 BbIpa0aThIBasi KOMaHIHYIO MOCTaBJICHHOM IETI, PACIPEEIsis POJIA B KOMaHJE;
crpareruto Jurs foctikerns | YK-3.2 Paspemaer KOHGINKTB ¥ IPOTHBOPEUHS TTPH ACTOBOM
MOCTaBJICHHON IeTTN o0IIeHNN Ha OCHOBE yUeTa HHTEPECOB BCEX CTOPOH;

3. MECTO JMCIUIIVIMHBI B CTPYKTYPE OII BO

Jucuunnmna «OCHOBBI MPOCKTHOM JCSATEIBHOCTH» OTHOCUTCS K 0053aTeNIbHOM yacTu 610Ka
1 «/lucuuniannsl (MO )» 00pa30BaTEeIbHOM MPOrPaMMBbI BBICIIETO 00Opa30BaHHUS.

B pamkax oOpa3zoBaTelbHOM MpOTrpaMMbl BBICIIETO OOpa3oBaHHs OO0ydYaroIMecs TakKkKe
OCBaWBAIOT JpPyTrUe JUCHUIUIMHBI W/WIM  TPAKTUKHA, CHOCOOCTBYIONIUE  JOCTHIKCHHIO
3aIlJIaHUPOBAHHBIX PE3YJIbTATOB OCBOCHU A NUCHHUILIMHBL «OCHOBBEI HpOCKTHOﬁ JACATCIIBHOCTU».

Tabauya 3.1. Ilepeuenv komnonenmos OII BO, cnocobcmgyiowux 00CMUICEHUIO
3aNJIAHUPOBAHHBIX PE3YIbMAMO8 0C80CHUS OUCYUNTUHBL

IIpeamecTBylommue ITocaenywomue
Mudgp Hanwenosanue ;mcznl;umnbl/yMol;me nncunnﬂnfl}ll,l/nlfonynn
9 9

KoMueTeH I NpPaKTHUKU* NPaKTHKH*

CriocoOeH OpraHu30BbIBATH
U PYKOBOAUTH paboTOit
KOMaH/Ibl, BEIpaOaThIBas
KOMAH/IHYIO CTPATETHIO JUTS
JOOCTUXKCHUSA MOCTaBJICHHOMN
TCITH

YK-3

* - 3armoNTHseTCA B COOTBETCTBHHU ¢ MaTpuIieit kommnerentwit 1 CYII OIT BO
** - 3NIEKTUBHBIC TUCIUILTHHBI /TIPAKTHKH
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5. COAEP)KAHUE JUCIIUITVIMHBI

Tabnuya 5. 1. Cooeporcanue oucyuniunsl (MOOYis) No 6udam y4ebHou pabomol

Homep
pa3nena

HanmenoBanue pasaesa
JMCIUILTHHBI

Coaep:xkanue pasjesia (TeMbl)

Bun
y4eOHoii
padoThr*

Pasnen 1

OCHOBHEIC TIOHATHS K
CTaH{apTU3alua
HpOGKTHOﬁ JACYATCIBHOCTH

1.1

AKTyanbHOCTb, LIEJIU U 33]]a41 IPOEKTHOM
JIESITETIbHOCTH B CHCTEME 00pallieHUs
JICKapCTBEHHBIX cpecTB. CTaHIapTH3aLU
MPOEKTHOTO MeHekMeHTa. OCHOBHBIC MOHSATHUS
MPOEKTHOTO MEHEXKMEHTA. YTIpaBJICHUE
MPOEKTHOMN IeATENbHOCThIO. KOMMOHEHTEI
MPOEKTHOM IeATENbHOCTH: MPOEKT, MporpaMMa u
nopt¢ens MpoeKToB. PaKkTOPHI CpPebl.
3auHTEpECOBaHHBIE CTOPOHBI NMPpoeKTa. JKN3HEHHBIH
LUK TPOEKTA.

C3

1.2

Henp mpoekra. CtpykTypa mpoekra. Pazpadbotka
TUIaHa yIpaBiieHus npoekToM. Onmcanue mpoIyKTa
npoekrta. OnpeieneHne mocie/10BaTeIbHOCTH
paboT: KJIaCCHYECKNe H HTEePaTHBHO-
WHKPEMEHTAJIbHBIC (THOKUE) METOBI pean3aiiui
IPOEKTA.

C3

Pazgen 2

PykoBopurens u koMaHga
IIPOEKTa

2.1

Ponesas crpykrypa ynpasieHus npoekroM. Poib
PYKOBOIMTEJIA IPOEKTA: chepa BIUIHUSA,
KOMIIETEHIIMH, OCYLIECTBICHHE HHTETPaLUH.
[NonsiTue 3aka3unka npoekra. Kyparop npoexra u
ero (pynkuuonais. Opranuszanust u TpeOOBaHMs K
KOMaHJIC IIPOCKTa.

C3

Pasnen 3

I'pynms! mpomeccos B
TIPOCKTHOM MEHEPKMEHTE

3.1

[Iporecchl B IPOECKTHOM MEHEIKMEHTE.
YrpasieHueckast Tpyma nporeccos. [IpeameTHast
rpyIIna mporeccoB. MaTpHiia B3aHMOCBSI3H
npoiieccoB. CocTaBienne, Ha3HAYECHHE, OTIMCAHNUE,
BXOJIHBIE M BBIXOJIHBIE TAHHBIE MPOIlecca.

C3

32

Wunnuupoanne nmpoekra. [Inanuposannue npoekra
u opmupoBanne 6a3oBoro 1ana. Opranuzanus
paboT 1Mo obecIieueHNIO NCTIOTHEHHS IPOCKTa.
AHanu3 u peryJIupoBaHKe XO/a BHIOJTHCHHS
NPOEKTa, OlleHKa 3P (PEKTHBHOCTH NCTIOITHEHUS
MIPOEKTA, MPUMEHEHNE KOPPEKTUPYIOLIUX 1
TPeayNpeXTAIONINX NeHCTBHNA. 3aBepIcHNE
npoexTa uiu ¢assl. BzauMozeiicTeue U cBI3U
MEKAY YNPaBICHYECKUMH TPYIIAaMH IPOLIECCOB.

C3

Pasznen 4

YupasneHue
COJIEp KaHUEM U CPOKaMU
TIPOEKTa

4.1

TpeboBaHusl K COJACPIKAHUIO TIPOEKTA U €r0
ornpezeseHue. PykoBoiCTBO MPOEKTHOM
JIESITENIbHOCTBIO U KOHTPOJIb U3MEHECHHUH.
OnpeneneHue CTPYKTYPhI JEKOMITO3HUIIMU PabOT U
onucaHue padoT, HCOOXOAMMBIX ISl PCATH3ALNN
TeNeH MpoeKkTa. YIpaBiICHUE COACPKaHUCM
HPOEKTA.

C3

4.2

[InanupoBaHKe pacluCaHUs: ONPEICICHUE
HOCJICIOBATEIBHOCTU U TUTEILHOCTH ONEPALIUH.
WHCTpyMEHTHI 1 METOABI pa3paboTKU M KOHTPOIII
pacriicanmsi. Pecypcsl ipoekTa.

C3

43

Omenka 3arpat. CocraBneHne 01o/KeTa MPoeKTa.
Konrpons 3arpat. Unentndukanms, oneHka u
aHAJIM3 PUCKOB. YTIpaBJICHUE PUCKAMH.

C3

4.4

[TnanupoBanue n obecneyeHne KayecTBa NPOEKTa.
KonTpons kayecTBa Ha BceX 3Tanax )KU3HEHHOTO
[UKJIa IPOEKTa. YIpaBlIeHNEe KOMMYHHKAIUAMU U
uapopmanmei. HCTpyMEHTBI 1 METOABI 3aKPBITHS
npoekTa. cronp30BaHns ONBITa IPOSKTHOH
JeTeIIbHOCTH.

C3




* - zanonusiercs Toabko 10 QOUHOM dopme oOyuenus: JIK — nexyuu; JIP — nabopamopusie pabomul; C3 —
npakmuyecKue/CeMunapcKue 3aHamus.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHbBI

Tabauya 6.1. Mamepuanvro-mexnuyeckoe obecneuerue OUCYUniumbl

Cnenunaiau3upoBaHHoOe
yueOHOe/1adopaToOpHOE
odopynosanme, IO n
MaTepHaJIbl JJIs OCBOECHHS
AUCHUTLTUHBI
(npu He0OXO0AMMOCTH)

Tun aynuropuu OcHaleHue ay1uTopuu

Aynurtopust sl TPOBEICHUS 3aHATUN
CEMUHAPCKOT0 TUIIA, TPYIIOBBIX U
WHJMBHUIyaJIbHBIX KOHCYJIBTAINI, TEKYILIETO | MAarHUTHO-MapKepHas
KOHTPOJIS ¥ MPOMEXKYTOUHOM aTTECTALlNH, JTIOCKa, TEXHUYECKNE
OCHaIIEHHAsI KOMIJIEKTOM CpencTBa MyJbTUMEINA
CHelHaTM3UPOBAHHON MeOenu 1 npe3eHTalnii
TEXHUYECKUMH CPEJICTBAMU MYJIbTUMEINA
Mpe3eHTaIHi.

CeMuHapckas

AyIUTOpHS U CAMOCTOSTEIEHOW pabOThI
oOy4aromuxcs (MOXKET UCTIOJIb30BATHCS IS
NIPOBEICHUS] CEMUHAPCKUX 3aHATUHN U
KOHCYJIbTAllMi), OCHALLIEHHAs] KOMIUIEKTOM
CTIIeIUATIM3UPOBAHHON MEOEH U
KoMmnbroTepamiu ¢ gocrynoM B OMOC.

Jos
CaMOCTOSITEIIbHOM
paboTHI

* - ayAUTOPHS JUTS CAMOCTOSATENLHONW padboThl o0ywarommxcs ykaseiBaetcs OBA3ATEJIBHO!

7. YYHEBHO-METOJUYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHUE TUCIUITJINHBI

Ocnosnas iumepamypa:

1. PyKoBOJCTBO K CBOJly 3HaHHI 110 YIIPABJIECHUIO MPoeKTaMHu [ TekcT]: (pyKoBOACTBO
PMBOK). - 6-¢ u31. - MockBa: Omumn-busaec, 2019. - 792 c.

2.TOCT P 54869— 2011 IlpoexTHblil MEHETKMEHT. TpeOoBaHUs K yIPABICHUIO
IIPOEKTOM

3.TOCT P 54869— 2011 IIpoekTHblii MeHEKMEHT. TpeOOBaHUS K yIIPABICHHUIO
MIPOEKTOM

4.TOCT P 54870-2011 IIpoexTHblif MEHEIKMEHT. TpeOOBaHUS K yIIPaBICHHUIO
noprdenaeM MpoeKTOB

5.TOCT P 1CO 21500-2014 PyxoBOICTBO 110 IPOEKTHOMY MEHEIKMEHTY

6. 'OCT P 58184- 2018 Cucrema MeHEI)KMEHTA IPOEKTHOM AesITeNbHOCTH. OCHOBHbBIE
ITOJIOKEHUS

7. MaBnoB A.H. DddexTuBHOE yrpaBieHue MpoeKTaMu Ha OCHOBE cTaHAapToB PMI
PMBOK 6th Edition u PMBOK 7th Edition - M.: JIaGoparopus 3nanwmii, 2022. - 370 c.
Lononnumenvnas rumepamypa:

1. Yopasnenue npoektamu: y4eOHUK M NMpakTUKyM 171 By3oB/ A. U. banamos, E. M.
Porosa, M. B. Tuxonosa, E. A. Tkauenko ; mozg odmieit penakuueii E. M. Poropoii. -Mocksa:
N3parensctBo IOpaiit, 2025. - 383 c.

2. YrpaBieHue nNpoeKkTaMu: pyHIaMeHTaIbHBIN Kypc: yueOHuk/ A. B. Anemun, B. M.
AnpmuH, K. A. barpatuonu u nip. ; mox pea. B. M. Aupmuna, O. H. Uneunoit; Har. uccnes.
YHuBepcutet «Bpicmas mKoga 3KOHOMUKIY. -3-€ U31., epecMoTp. U Aol -M. : U3n. nom
Brrcmei mxonsl sxkoHomukn, 2025. -816 c.




3.3y0, A. T. YnpasieHue npoekTaMu: y4eOHUK U IPaKTUKYM JiIst By30B/ A. T. 3y0. -
Mocksa: UznarensctBo FOpaiit, 2022. -422 c.

4. JlockytoBa, E.E. Ponb npoekTHOM JesTeIbHOCTH B IIpoliecce GOpMHUPOBAHUS
npodeccnoHaNTbHBIX KOMIETEHIIN MPH MOJATO0TOBKE (papMalleBTUYECKUX CIIEIHaTNCTOB/
Jlockyrona E.E., Kocosa U.B., lopodeera B.B., Jlaryrkuna T.I1., Boponosuu 1.B.//
Marepuanst VII Beepoccuiickoii HayuHO-TIpakTHuecKkor KoHpepenumn «HemnpepsiBHOE
bapmarieBTHYECKOE 00pa30BaHUE: POJIb OTEUYECTBEHHOTO MTPOU3BOANUTEIS JIEKAPCTBEHHBIX
cpenctBy»: cO.crareit.-MockBa,2019.-C.65-70.

5. Bapanosa, H.M. Opranu3aius mpoeKTHOI JeSITeITbHOCTH B COBPEMEHHBIX
HSKOHOMHYECKUX YCIOBHUAX : yueOHO-MeToanueckoe nocodue B 2 u. Y. 1 / H. M. bapanosga. -
DJIEKTPOHHBIE TEKCTOBBIE AaHHbIE. - M. : PYJIH, 2018. - 63 c.

Pecypcvr unghopmayuonno-menexommynuxayuontol cemu « Mumepnempy:

1. O9bC PYJIH u croponnmne ObC, Kk KOTOPBIM CTy/I€HThl YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBAHUH 3aKJIIOYEHHBIX TOTOBOPOB

- DnexrponHo-oudmoTteynas cuctema PYJIH — O5C PY JIH
https://mega.rudn.ru/MegaPro/Web

- OBC «YHuBepcurTerckas 6ubnuoreka onnain» http://www.biblioclub.ru

- OBC «Opaiit» http://www.biblio-online.ru

- ObC «KoncynbTant crynenta» www.studentlibrary.ru

- ObC «3Hannym» https://znanium.ru/

2. ba3pl JaHHBIX U TOMCKOBBIE CUCTEMBI

- Sage https://journals.sagepub.com/

- Springer Nature Link https://link.springer.com/

- Wiley Journal Database https://onlinelibrary.wiley.com/

- HaykomeTpuueckas 6a3a nanubix Lens.org https://www.lens.org
Yuebno-memoouueckue mamepuanvt 0na camocmosamenbHol pabomsl 00y4arOUUXcs Npu
0C80EHUU OUCYUNTUHBL/MOOYIA*:

1. Kypc nexkuuii no aucumruinHe «OCHOBBI IPOEKTHOM JI€ATEIbHOCTH .

* - Bce y4COHO-METOAMYECCKUE MaTECpPUabl JJIsi CAMOCTOSITCIIBHOW paboThl 00YyJarOIUXCs
pa3MeIatoTCs B COOTBETCTBUU C JEHCTBYIOILMM NOPAAKOM Ha cTpaHulle aucuuminiel B TYUC!



PA3ZPABOTYUKMU:

3aBenyronuii kadeapoit

JlockyroBa Exarepuna
EdumoBna

Honsxcnocmo, BYIT

Tloonuce

Damunus U.0.

JloueHt I'ankuna ["anuna
AHaTonbeBHA
Jonxcnocmo, BYTT TToonuce Damunus 1.0
PYKOBOJIMUTEJIb BVYII:
JlockyroBa Exarepuna
3aBenyrouuii kadeapoit Edumonna
JHonocnoems BYTI Tloonuce Damunus U.0O.
PYKOBOJIMUTEJIb OII BO:
KypamoB Makcum
JloneHT MuxaiinoBuy
Ionxcnocmo, BYIT IToonuce Damunus U.0.



