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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

JucuumnnuHa «YpapieHHe 3aTpaTaMu» BXOAUT B MporpaMMmy OakajaBpuara «YIpaBieHUE
4eJI0BEYECKUMH pecypcamu» 1o HampasieHuto 38.03.02 «MeHemxmeHT» U u3ywaercs B 7
cemectpe 4 kypca. ucuummmnay peanu3yet Kadenpa menemkmenTa. Jucuummivaa cOCTOUT U3 2
pa3zesnoB U 6 TeM M HalpaBJieHA HAa U3YyYEHUE TEOPETUUECKUX ACIIEKTOB, CBSI3aHHBIX C 3aTpaTaMu
MPEeanpusaTHs BO BCEM KX MHOTrooOpa3Mu M MPAaKTHUECKUX HABBIKOB JJIS MX ONTUMH3ALUUUA U
CHUKECHUS

llenpto OCBOGHMS AMCUUIUIMHBI SIBiIsieTcs (OPMUPOBAHHME KOMILIEKCA TEOPETUYECKUX
3HaHUI ¥ NPAKTUYECKUX HABBIKOB B O0JIACTH YHPABJICHUS 3aTpaTaMu MPEIIPUSATHS, MPOLECCOB
dbopMupoBaHHs 3aTpaT Ha IMPOU3BOJICTBO M pEATU3aLUI0 MPOAYKLUUHU, UX B3aUMOCBSI3U C
IIOJIyYEHHBIMH PE3yJbTaTaM, aHaJIM3a U PETyJINPOBaHMsI ITOW 3aBUCUMOCTHU C LEJIbIO MTOBBIIICHUS
3¢ (HEeKTUBHOCTH I€ATEIBHOCTH MPEAIPUATHUS.

2. TPEBOBAHMA K PE3YJIBbTATAM OCBOEHUMA JUCIHUITJIMHDbI

OcBoeHHe AMCHUILIMHBI «YTpaBlIeHHUE 3aTpaTaMu» HaMpaBlIeHO Ha (OPMUPOBAHUE Y
00yJaromuxcst CASAYIONNX KOMIIETSHINHA (YaCTH KOMIICTCHITHN):

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00y4arOWuxcs npu 0c80eHuu
OUCYUNTIUHBL (Pe3VIbMambvl 0C80eHUS OUCYUNTIUHDL)

I/IHZ[I/IKaTOp])I JOCTHIKCHHUS KOMIICTCHIUHN

Iudp Komnerenuus N
(B paMKax JaHHOMW NHUCUMUIUIMHBI)

YK-10.1 [Tonnmaet 6a30BbIe MPUHIMITBI PYHKIMOHUPOBAHUS
HKOHOMHKH ¥ SKOHOMUYECKOTO Pa3BUTHSL, eI (OPMBI yUacTHst
rocyJapcTBa B 9KOHOMUKE;
CriocobeH npuHUMaTh yaap ’
YK-10.2 IIpumeHsieT METOIbI TIMYHOTO SKOHOMUYECKOTO U
000CHOBaHHBIE 9KOHOMUYECKHUE
YK-10 (hpMHAHCOBOTO IUTAHUPOBAHMS JJISI JOCTH)KEHHS TEKYIIUX U
pELIeHHs B Pa3IMIHBIX 001acTIX .
JIONTOCPOYHBIX (PMHAHCOBBIX LIEJIEH;
KU3HEAEATECIIBHOCTH
YK-10.3 Ucnone3yet GUHAHCOBBIE HHCTPYMEHTHI IS YIIPABICHHUS
JTUYHBIMU (UHAHCAMH (JIMIHBIM OFOJKETOM), KOHTPOIUPYET
COOCTBEHHBIC SKOHOMUYECKHE M (PMHAHCOBBIC PHCKH;

ITK-5.1 CriocobeH aHaIM3upoBaTh, 00OCHOBHIBATH M BEIOUPATH
pelIeHust, B T.4. aHAJIM3UPOBATh PEIICHHS C TOYKH 3pEHUS
JIOCTIDKEHUS LIENEBBIX IIOKa3aTeNel, OIIeHUBaTh PECYPCHI,
HE0OXOAUMBIE ISl peau3aluy PelIeHnH, OIIeHUBATh

3¢ GEKTUBHOCTD KaX/I0TO BapHaHTa PEIICHNS;

I1K-5.2 CriocobeH npuHUMaTh y9acTHe B IpoIeccax MOATOTOBKH H
MPUHATHS PELICHUH TS pean3aliy CTPaTeTHUECKUX,
TaKTHYECKUX M ONIEPATHBHBIX IUNIAHOB OPraHU3alNHy;

Criocob6HOCTh TPUHIMATh
IK-5 000CHOBaHHBIE YITPABICHYECKUE
pereHus

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

JucuunnuHa «YnpaBieHHe 3aTpaTaMu» OTHOCUTCS K 4acTu, (popMHupyeMol ydacTHHKaMH
o0pa3oBaTenbHBIX OTHOWIEHUH O10Ka 1 «lucrummunasl (MOIysH)» 00pa30BaTebHONW MPOTrpaMMBbl
BBICILIET0 00pa30BaHUs.

B pamkax o0pa3zoBaTesbHOM NporpamMmbl BBICIIETO O0pa30BaHUS OOydYarOIIMECs TaKxKe
OCBaMBAIOT  JIpyI'M€ JWCLUUIUIMHBI W/WIM  TPAKTUKH, CIIOCOOCTBYIOIIME  JIOCTHKEHHUIO
3aIJIaHUPOBAHHBIX PE3YJIbTATOB OCBOEHUS AUCLMILINHBI « Y TIpaBICHHUE 3aTpaTaMm».

Tabnuya 3.1. Ilepeuenv xomnonenmos OIl BO, cnocobcmsyrouux 00CMuNICeHUIo
3anIaHUPOBAHHBIX PE3VIbMAMOE 0C80EHUS OUCYUNTUHDBL




IIpenmecTBylommue ocaenyromue
HIngp Haumenosanue uncﬁnl:mnﬂblyMOI;yﬂu, nncunnnn?i)lr,l/;loaynn,
KOMITeTeHI[HH . %
NPAKTUKH MPAKTHKH
MUuKpOIKOHOMHUKA;
MakposKOHOMHUKa;
Cnoco6eH npuHUMAaTh MHHOBAITMOHHBIN MEHEXKMCHT; [penaumiomMHas MpaKkTUKa;
000CHOBaHHBIE bepexnuBoe mpon3BoJICTBO; VYnpaenenue xomnanueii 6
YK-10 SKOHOMHYECKHUE PEIICHHS B Ynpaesnenue unsecmuyuamu**, wepuHe0801l IKOHOMuKe **,
Pa3IHYIHBIX 00JIACTSIX Opeanusayuonno-sxonomuveckoe | GR-menedocmenm**,
JKU3HENESATENLHOCTH niaHuposanue**;
DKOHOMHKA U OpraHu3alus Tpyaa;
Omuxa busneca™*; [IpenaumioMHast MpaKkTHKa;
VYnpaesnenue unsecmuyuamu**, Memoovr umniemenmayuu
CriocoOHOCTh IPUHIMATH Ynpaenenue manvim 6usnecom™*; | cmpamezuu komnanuu**;
IK-5 000CHOBaHHEIC AnmuxpusucHolii meneddcmenm™**; | Mooenu uckyccmeennoeo

YIpaBJICHUYCCKUEC PCHICHUA

Ynpaenenue onepayusmu**;
DKOHOMHKA W OpraHu3alus TPyaa;

UHMeNNeKma 6 apceHane
MeHeodcepa™™;

* - 3aM0NIHACTCS B COOTBETCTBUH ¢ MaTpuuei kommnereHnuii u CYII OIT BO

** - 3NIeKTUBHBIC TUCIUIUIMHEI /TIPAKTHKH




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mmas TpyA0eMKOCTh TUCIUTUTHHBI « Y IPABJIICHUE 3aTPATaMm» COCTABIISICT «2)» 3a4€THHIC STUHUIIBL.
Tabauya 4.1. Buowvl yuebHol pabomvi no nepuooam 0C8OeHUs 00pA308aMeNbHOU NPOSPAMMbL 8biCULIE20 00PA308aHUSL O]l OYHOU (opmbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMec; pCeD)

Konumaxmmnas paboma, ax.u. 34 34
Jlexuuu (JIK) 0 0
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 34 34
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 29 29
Koumponw (sx3amen/3auem c oyenkou), ax.u. 9 9
Oo0masi Tpy10eMKOCTH T CHUIIHHBI aK.4. 72 72

3a4.e/l. 2 2




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomol

Bun
Homep | HammeHnoBanmue pazaesa .
Copep:xanue pa3aesia (TeMbl) yuyeoHoM
pa3iena AUCHUILTHHBI %
padoThl
Knaccudukarus 3atpar u 1.1 Lenpb 1 3a/1a90 YIIpaBICHHS 3aTPaTaMH C3
Pazmen 1 |MeTons! yripaBieHHs 1.2 Krnaccudukanus 3atpat C3
3aTpaTaMu 1.3 MerTobI yIIpaBJICHHUs 3aTpaTaMy Ha TIPEAIPUATHIX C3
Merto/ipl aHANIN3a 3aTPAT 21 MeTomp! y4era 3aTpaT U KalbKyJIHPOBAHUI 3
NpeAnpUsITUil 1 ' ce0eCTOMMOCTH TIPOAYKIHH
Pa3znen 2 |kanpkynupoBaHue 29 ®dopmupoBaHue HHPOPMALIUH O 3aTpaTax 3
ce0eCTOMMOCTH ' TP AP HUSATHS
npoaykiun (pabor, yciayr) 2.3 Crparerndyeckoe ynpaBjeHHE 3aTpaTaMu C3

* - 3anonagercs Tonpko mo OUHOMU dopme obyuaenust: JIK — nexyuu, JIP — nabopamophsie pabomoi; C3 —
npaxmuyecKue/CeMuHapcKue 3aHamus.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

Tun aynuropuu

OcHaleHue ayIuTOpuU

Crnenmnanu3upoBaHHoe
yueOHOe/1adopaTopHoOe
odopynoBanmue, I1O u
MAaTepHaJIbl 1J151 0CBOEHHS
AMCUMILTUHBI
(mpu HE0OXOTUMOCTH)

AyauTopus 1Sl IPOBEICHUS 3aHATUN
CEMUHAPCKOT0 TUIIA, TPYITOBBIX U
WHJIMBUIyalbHBIX KOHCYJbTAINI, TEKYILIETO
KOHTPOJISI U IPOMEXKYTOYHON aTTECTaIUH,

yi1. Muknyxo-Maknas, 1.6,
YueOHast aymuTopust AJis
MPOBEJICHUS 3aHATUN
CEMUHAPCKOI0 TUMIA, JUIs
TEKYIIEr0 KOHTPOJISI U
MIPOMEKYTOUHBIX
aTTeCTalui, It

CemuHapckas .
OCHAIlleHHasi KOMIUIEKTOM CaMOCTOSITENIbHON PabOTHI,
CHelHaTM3UPOBAaHHON MeOeIH U Aya. 105: Mynbtumenua
TEXHUYECKHMHU CPEICTBAMU MYJIbTUMEANA npoekTop Casio XJ-V100W
MIPE3EHTALAMN. OKpaH MOTOPU30BaHHbIN

Digis Electra 200*150
Dsem-4305 Touka noctyna
WiFi
yi. Muknyxo-Maknas, 1.6
YuebHas ayIuTOpUs IS
MIPOBEICHUS 3aHATHN
. CEeMMHAPCKOI'0 THIA, s
AynuTopHs Ui CaMOCTOSTENIbHOW paboThI
TEKYIIET0 KOHTPOJIS U
oOydJaronuxcsi (MOXKET UCIIOIb30BaThCS TS
Hist . IPOMEKYTOUHBIX
., | IpOBEIEHUs] CEMUHAPCKUX 3aHATHH U .
CaMOCTOSITEIIEHOM 9 aTTeCTaluH, JUIs
KOHCYJIBTaIHi{ ), OCHAIIEHHAsT KOMIUIEKTOM .
paboTHI CaMOCTOSITENIbHON PabOTHI,

CreMaNIN3UPOBaHHON MeOenu 1
KoMIbroTepamu ¢ poctynom B OUOC.

Ayn. 432: 21 pabouee
MecTO - CUCTEMHBIH OJIOK
Intel i3 3400 MHz/8
GB/500 GB/DVD/audio +
Mounutop Philips 234E5Q,




Crnennann3npoBaHHoOe
yueOHoe/1adopaTopHoOe
obopynoBanme, I1O u
MAaTepHaJIbl 1J151 0CBOEHHS
AMCUMILTUHBI
(Ipu HEOOXOTUMOCTH)

Tun aynuropun OcHameHue ayauTopun

MynpTUMEaNA TPOEKTOP
Casio XJ-V100W, Dkpan
MOTOpHU30BaHHbIA Targa
220%220. SAP Kopnoparus
lNamaktuka 1C:ERP
VYnpasnenue
MpEANPUITHEM

* - ayTUTOpHS AJISl CAMOCTOSTENIbHOI pa0doThl 00yyaronuxcs ykaspiBaercs OBA3ATEJIbHO!

7. YAEBHO-METOJUYECKOE 1 UH®OPMAIIMOHHOE OBECIIEYEHHUE JUCITUIIJINHBI

Ocnoenas numepamypa:

1. HuzoBkuna, H. I'. YnpaBnenue 3arpatamu npeanpusiTis (OpraHu3aum) : yueoOHoe
noco6ue 11t By3oB / H. I'. HuzoBkuna. — 2-e uzja., ucnp. u gomn. — MockBa : M31aTenscTBo
FOpaiit, 2024. — 178 ¢. — (Bwicmiee oopazoBanue). — ISBN 978-5-534-11415-7. — TekcrT :
anekTpoHHbIN // O6paszoBatenbHas miargopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/538862

2. YmpaBieHue 3aTpaTaMyd U KOHTPOJUIUHT : yueOHoe nocodue s By30B / A. H. Acay,
. B. Ipoznosa, M. I'. KBuniunus, A. A. IletpoB. — Mocksa : U3narensctBo FOpaidt, 2022. —
263 c. — (Bricmiee oopazoanue). — ISBN 978-5-534-04968-8. — TekcT : 2JIeKTpOHHBIH //
Oo6pasoBarenbHas wiathopma KOpaiit [caiit]. — URL.: https://urait.ru/bcode/492941

Hononnumenvnas aumepamypa:

1. bepauuesckas, B. O. Yuer 3aTpar Ha MPOU3BOJICTBO U peaIM3aLUI0 MPOIYKIIMU U
KaJTBbKYJIHPOBaHUE CEOCCTOMMOCTH MPOIYKITHH : yaeOHUK 11t By30B / B. O. Bepauuesckas. — 2-
e u31., nepepad. u gon. — Mocksa : U3narensctBo FOpaiit, 2024. — 146 c¢. — (Briciiee
obpazoBanue). — ISBN 978-5-534-17967-5. — Texkcr : anekrponnsii // O6pa3oBaTenbHas
mardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/544284

2. YrpaBieHue 3amacaMu: MHOTO(aKTOPHAS ONITUMH3AIIHS ITPOIecca MOCTABOK :
y4eOHUK U1 cpeniHero npodeccuonanbHoro oopazosanus / I'. JI. bponeuxuii, B. JI. I'epamu, A.
B. Konuk, U. I'. lllngnosckuit. — Mocksa : U3garensctBo FOpaiit, 2024, — 322 ¢c. —
(ITpodeccronansuoe oopazoBanue). — ISBN 978-5-534-10776-0. — TekcT : aneKTpOHHBIH //
Oo6pasoBartenpHas mwardpopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/541745

Pecypcwr ungpopmayuonno-menexommyHurayuonnou cemu « Anmepnemy»:
1. O9bC PYIH u croponnune 3bC, Kk KOTOPBIM CTYI€HTBl YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBAHMH 3aKJIIOYEHHBIX JJOTOBOPOB
- DnekTpoHHO-0mbmoTeunas cucrema PYJIH — 9bC PY JIH
http://lib.rudn.ru/MegaPro/Web
- OBC «YuuBepcuteTckas 6ubianoreka onnain» http://www.biblioclub.ru
- OBC Opaiit http://www.biblio-online.ru
- ObC «KoncynpTaHT cTynenTay www.studentlibrary.ru
- OBC «Tpounukuit MmocT»
2. ba3bl TaHHBIX U TOUCKOBBIE CUCTEMBI
- QJIEKTPOHHBIN (POH]] TPABOBOM U HOPMATUBHO-TEXHUUECKOM TOKYMEHTALUU
http://docs.cntd.ru/




- mouckoBas cuctema Sunekc https://www.yandex.ru/
- mouckoBas cucreMa Google https://www.google.ru/
- pecdepatuBHas 6a3a nanabix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvt 05t cCAmMoCmosamenbHou pabomol 0OYUaAOWUXCSL NPU
0CB80EHUU OUCYUNTUHBL/MOOYIS*:
1. Kypc nexuuii mo IMCIUIIMHE « Y IpaBIeHUE 3aTpaTaMm.

* - Bce y4eOHO-METOANYECKHE MaTepuallbl Ul CaMOCTOATENbHOM paboThl 00yJaromuxcs
pa3MeIaTCs B COOTBETCTBUHU € AEUCTBYIOLIUM NOPsAKOM Ha cTpaHule aucuuiuinasl B TYHUC!

8. OLIEHOYHBIE MATEPHAJIbI U BAJLIbHO-PEITHHIOBASI CUCTEMA
OLEHUBAHHMSI YPOBHSI C®OPMHUPOBAHHOCTM KOMIETEHLHUI IO
JTUCHUIIMHE

OneHouHble MaTepuanbl W OaUIBHO-pEHTHHTOBAs CUCTeMa* OLEHHBAHUSA YPOBHS
c(OpPMUPOBAHHOCTH KOMIETECHIMN (YaCTH KOMIIETEHIIMI) MO0 UTOraM OCBOEHUS JUCIUIUIMHBI
«YmpaBieHue 3arpaTamu» IpexacrasieHsl B [Ipwioxenun k Hacrosimeld Paboueil mporpamme
JUCLHUIIIIUHBI.

* - OM u BPC opmupyroTcst HA OCHOBaHUHU TPEOOBAHHIA COOTBETCTBYIOIIECTO
JIOKaJIbHOTO HOpMaTuBHOTO akta PY JIH.



PA3BPABOTYMUK:

[lepbakoBa HaTanbs

JIOIICHT Kadeapsl MEHEKMEHTA CepreeBHa
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.
PYKOBOJUTEJIb BYII:
3aBenyronuii kageapoit Edpemos Bukrop
MCHCI’KMEHTA CremaHoBuY
Jonoscnocmo BYIT Tloonuce Damunus U.0.
PYKOBOJMTEJD OII BO:
3aBenyronuii kageapoit Edpemor Bukrtop
MCHCIKMCHTA CremaHoBu4
Honxcnocmo, BYTT Ioonuce Damunus U.0.



