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1. EJIb OCBOEHMA JUCIIUITJIMHbI

Jucnunnuna «YnpapieHrue MPOeKTaMU» BXOJIUT B MPOrpaMMy CIieUaIuTeTa « IKOHOMHUKO-
MmpaBoBoe oOecreueHne HSKOHOMHUYECKOHW Oe3zomacHOoCTH» 1o  HampasieHuto  38.05.01
«DKOoHOMUYECKasi 0e30MacHOCThY M M3ydaercs B 8 cemectpe 4 kypca. JUCHUIUIMHY peanu3yeT
Kadenpa HanmmoHanmbHON 3KOHOMHKHU. JlUMCHMIUIMHA COCTOMT W3 3 paszmenoB U 10 Tem u
HalpaBJjieHa HAa M3Y4YCHHUE -TIPEANOCHUIOK Pa3BUTHs MPOCKTHOTO MEHEKMEHTa, €r0 OCHOBHBIX
KOHUENIMI ¥ TMOJXOAOB; -POJIM MPOEKTHOIO MEHEI)KMEHTAa B CUCTEME YIIpaBJICHUS
NEeSATEIbHOCTHIO COBPEMEHHOT'O TPEINPHUITHS W €ro BIUsSHUE Ha (DUHAHCOBBIC PE3yIbTATHI; -
MOJIXOJIOB K MHTErpalii MPOEKTHOrO0 U (PYHKIMOHAIBHOTO YIPABIIEHHUS; -OCHOBHBIX oOsacTeit
3HaHUM, OTHOCSIIMUXCA K MPOEKTHOMY YIPABJICHUIO; -MOPSAKa pa3paOOTKH, COTJIACOBAHUS W

YTBEPXKACHUA MPOCKTHLIX IIJIAHOB HA MPCAIPUATHH,
nx MnocCJacaoBaTCiIbHOCTHU, MJIUTCIBHOCTH MW CTOMMOCTH,

-0a30BBIX MCTOOMK ILIaHUPOBAHHA pa60T,
-CpCACTB HArJIAAHOIO OTPAKCHHUA

MPOEKTHON MHpopMauu (IepeBo paboT, nuarpamma ['aHTTa, pecypcHbIe TUarpaMMsbl U T.1.); -

MCTOAHK KOHTPOJIA HAA XOAO0M pCaIM3allii IMMPOCKTA U OLCHKA PE3YJIbTATOB;

-CI100cO0B a”HaIn3a

PE3YIBTATOB IIPOCKTOB HAKOILICHUA KOPIIAOPTHUBHOI'O OIIbITA YIIPABJICHH.
]_IGJII)IO OCBOCHUA JUCHHUIIIMHBI ABJISCTCA ABJIACTCA HpI/IO6p€T€HI/Ie CTyACHTaMH 3HAHHUM O

HpO@KTHOﬁ TCXHOJIOTUN  YIIPABJICHUSA OpFaHH3aI_IPIeI>'I C

MIPOrpaMMHOTO 00ecTIeueHuUs

HUCIIOJIb30OBAHUEM  COBPEMCHHOI'O

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUSA JUCHUIIVIMHbI

OcBocHHE IUCHUIUTHHBI «YTIPaBJICHHE IMPOCKTAMH» HAIMpaBICHO Ha (HOpMHpOBAHHUE Y
o0y4aroIuxcst CASAYIONNX KOMIETEHIIHH (YaCTH KOMIETSHIIUN):

Tabnuya 2.1. Ilepeuenv komnemenyuil, Gopmupyemvix y 00yHarOWUXCs NPU OCE0EHUU
OUCYUNTUHDBL (Pe3YIbMaAmbl 0C80EHUS OUCYUNTUHDL)

Indp Kommerenmuust HNuauxaropsl AOCTHIKEHHA KOMIETeHUNH
(B pamMKax JaHHOW THUCIUILIIHEI)
VK-2.1 B pamkax nocTaBJIeHHBIX 3a7ja4 ONpeAessieT UMEIOIINecs
pecypchl M OTpaHUUCHHS, JEHCTBYIOIINE IPAaBOBBIE HOPMBI;
o ——— VK-2.2 Ananuzupyet l'IJ'IaE{-Fpa(l)I/IK peanu3ainyy NpoeKTa B LUeIoM
VK-2 Ha Beex YTANAX ero sKHBHeHHor0 |7 BBIOMpaeT ONTHMANbHbIH C1oco0 pemIeHns MOCTaBIEHHbIX 3a/1ad,
R MCXOJIA M3 ICHCTBYIOIINX MPaBOBBIX HOPM 1 HMEIOIINXCA PECYPCOB
U OTpaHUYCHUH;
YK-2.3 KoHTponupyeT X0/ BBIIIOJHEHUS IPOEKTA, KOPPEKTUPYET
IIaH-TPaUK B COOTBETCTBUH C PE3YJIBTATAMU KOHTPOJIS;
CrnocoGeH pa3pabaTbiBaTh U
npuHUMaTh 3koHOMHuYeckn 1 |OIIK-4.1 3HaeT OCHOBHBIE TEXHOJIOTHH Pa3pabOTKU U
(hmHAHCOBO OOOCHOBAHHEBIE ONTHUMU3AINY OPTaHU3AIMOHHO-YIIPABICHYECKIX PEIICHU;
OpraHu3alMOHHO- OIIK-4.2 YmMeeT 3KOHOMUYECKH U (pHHAHCOBO 00OCHOBHIBATH
OIIK-4 yIpaBieHIECKUE PELICHUs, IpeIaraeMble OpraHU3alMOHHO-YIIPABICHIECKUE PEICHNS;
miaHupoBarth U opranu3oBbiBath |OIIK-4.3 Biageer Metonukamu yuéra pe3yabTaToOB U KOHTPOJIA 3a
npodeccrnoHaNbHYIO WCTIOJTHEHUEM TIPHHATHIX OpPraHu3allMOHHO-YIIPABICHUYECKUX
JEATeNIbHOCTD, OCYIIECTBIISITh | pEIICHU;
KOHTPOJb U YUET €€ Pe3yIbTaTOB.
OIIK-6.1 3HaeT 0OCHOBHBIE BO3MO>KHOCTH COBPEMEHHBIX
MHPOPMALIMOHHBIX TEXHOJIOTHI W IPOTPAMMHBIX CPEICTB MPH
Crioco0eH UCToIbh30BaTh perieHny mpohecCHOHATBHBIX 3a71a4;
coBpemennble nHpopmarmonusie |OITK-6.2 YMmeeT npaBWIIbHO BRIOUPATH U UCTIONB30BATh
OIIK-6 TEXHOJIOTUH U IPOTPaMMHBIE  |COBpeMEHHBIE HH(OPMAIIMOHHbBIE TEXHOJIOTHH U IPOTpaMMHBIE
CPEeICTBA IPHU PEIICHUI CPEeICTBa IPH PEIIeHUH PO ECCHOHATBHBIX 3a1ay;
npodeccroHaNIbHBIX 3a1a4. OIIK-6.3 Bnaneet nmpakTHYeCKUMH HaBBIKAMH IPUMEHEHHUS
COBPEMEHHBIX MH()OPMALMOHHBIX TEXHOJIOTUIH M IPOrpaMMHBIX
CPEJCTB IIPH pelIeHnH MPOoQecCHOHANBHBIX 331a4;




3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

JucuuiuimHa «YTpaBlieHHEe MPOEKTaMHU» OTHOCHTCA K 00s3aTenbHOM yactu Onoka 1
«lncuurmanHel (MOTyIH)» 00pa30BaTENLHON MPOrPaMMBI BBICIIET0 00pa30BaHHU.

B pamkax o0Opa3zoBaTesbHOM MpOrpamMmbl BBICIIETO O0pa30BaHUA OOYYAIOIIMECS TaKXKe
OCBaWBAIOT JApPyrue JUCHHUILUIMHBI W/WIW  TPAKTHKH, CIOCOOCTBYIOIIME  JIOCTHIKEHHUIO
3aIIaHUPOBAHHBIX PE3YJIHTATOB OCBOCHUS AUCHMILINHBI « Y TIPABICHHUE IPOCKTAMU.

Tabauya 3.1. Ilepeuenv xomnonenmos OI1 BO, cnocobcmsyrouux 00CMUICeHUIO
3aNnaIAHUPOBAHHBIX PE3YTbMAMOE8 0CE0EHUSL OUCYUNTUHDBL

IlpenmecTBylommue IMocaenywinue
g Hauvenosanne IIPICE)II/II:[JII/IHBI;,MOILIII JIH nncunnnnl:{)}il/;dnon JIH
p KOMIIETEHIINH % i, . i,
MPAKTHKH NMPAKTHKH
[pakTuka no npoduitto
CrniocoOeH ynpaBisTh poeCCHOHATBHON NEATEITLHOCTH,
IIpepumninomMHas MpakTHKa;
YK-2 MPOEKTOM Ha BCEX 3Tamnax ®DurHaHCHI;
€ro >KU3HEHHOI'0 ITUKJIA JleHbru, KpenuT, OaHKH;
Crioco0€eH MCIIO0JIb30BaTh
WudopmannonHas KyapTypa U
COBpPEMCHHBIC
HWCTOYHHUKH UHPOPMALINY,
HHPOPMALMOHHBIC
Hudposas rpaMOTHOCTS; [IpenoumioMHast MpaKTHKa;
OIIK-6 TEXHOJIOTHH 1
Python 1 SQL B sx0HOMIKE H
MIPOTPaMMHBIE CPEICTBA TIPU
yIpaBJICHUM,
pelieHnn
npodeccroHaNIBHBIX 3a/1a4.
CriocobeH pa3pabaThiBaTh U
MIPUHUMATh YKOHOMHYECKU
1 (uHAaHCOBO N
YpasieH4eCKul y4eT;
000CHOBaHHEIE .
Byxranrepckuii yuer; IIpenuruioMHas IpaKkTHUKa,
OpraHu3aIMOHHO-
T — duHaHCH; Obecnieuenne
OIIK-4 yip P ’ DKOHOMHKO-MaTEeMaTHIECKOE TEXHOJOTTYECKOTO
IUTAHUPOBATh U
MO/JICINPOBAHHE; CYBEPCHHUTETA;
OpTraHHU30BBIBATh
Haioru 1 Hamoroo0J10xeHue;
po¢eCCHOHANTBHYIO
JIESITENBLHOCTD,
OCYILECTBIISATH KOHTPOIIb
y4eT ee pe3yabTaToB.

* - 3aMONHACTCS B COOTBETCTBUH ¢ MaTpuueit komnereniuii u CYII OIT BO
** - 3JIeKTUBHbIC AUCIMIUINHBI /TIPAKTUKH




4. OFbEM JUCHUILIVMHBI U BUJIbI YYEBHOM PABOTHI

OOm1ast TPyI0EMKOCTh IUCIUILTAHBI « Y TIPaBJICHUE MPOCKTAMMUY COCTABIISCT «4» 3aUETHBIC CTUHHIIBI.
Tabnuya 4.1. Buovl yuebHOU pabomvl no nepuooam 0c80eHUsi 00paA308amMenbHOlU NPOSPAMMbL 8blCUIC20 00pA308aHUsl OJisl OYHOU (DOpMbl
0OyueHusl.

Buja yueOHoii padoThl BCETIO, ak.u. CeMec8T pCED)
Koumaxmmnas paboma, ax.u. 51 51
Jlexrun (JIK) 17 17
Jlabopartopusie pabotsl (JIP) 0 0
IMpaktryeckue/cemunapckue 3ansatus (C3) 34 34
Camocmosmenvras paboma 00y4arOWuxcs, ax.u. 66 66
Koumponw (ax3amen/3auem c oyenkoil), ax.u. 27 27
OO01asi TPYI0E€MKOCTh THCHHILTHHBI aK.4. 144 144
3a4.e/1. 4 4

OO01as TpyA0€MKOCTh TUCHUIUTHHBI «Y IPAaBIIEHUE IPOEKTAMU» COCTABIISIET «4» 3aU€THBIC SANHHUIIBI.
Tabnuya 4.2. Budwvl yuebnoti pabomul no nepuoodam 0c8oeHUst 00paA308aMeNbHOU NPOSPAMMbL 8bICULIE20 00PA308aHUsL OJIs1 OYHO-3A0HUHOU GopMbl
00yuenus.

Bupg yueoHoii padoThI BCETO, ak.u. CeMech p(er)
Koumaxmmnas paboma, ax.u. 51 51
Jlexun (JIK) 17 17
Jlabopartopusie pabotsi (JIP) 0 0
IMpaktuyeckue/cemunapckue 3anstus (C3) 34 34
Camocmosmenvras paboma 00y4arOwuxcs, ax.u. 66 66
Koumponw (ax3amen/3auem c oyenkoil), ax.u. 27 27
OO0mas TPYI0eMKOCTh THCIHHILTAHBI aK.4. 144 144
3a4.el. 4 4




5. COAEPKAHUE JUCIUITVINHBI

Tabauya 5. 1. Cooepoicanue oucyuniunsvt (MOOYis) no 8udam y4ebHou pabomol

Bun
Homep | HammeHnoBaHue pasnena .
Conep:xanue pasaesa (TeMbl) yueOHOM
pasnesa AUCHUILTAHBI %
padoThI
HOCTB U I[EJIU IIPOCKTHOTO YIPABICHHUS B
11 CymHoc e POEKTHOTO yTIpaBiie JIK, JIP
MEHEKMEHTE
IIpoexTtHsblil noaxoxa B Buap! mpoexToB, KU3HEHHBIN HUKII U CTPYKTYypa
Pazgen 1 P XOA 1.2 JIBLIIP ’ = TPYKLYP JIK, JIP
MEHEKMEHTE IIPOEKTOB
13 OcobeHHOoCTH yIpaBiIeHUs IporpaMMaMu U P
' nopThesIIMA IPOESKTOB
21 Wuannmanus nmpoekra u popmuposanue npoektnoit | JIK, JIP,
' JIOKYMEHTalusI C3
JIK, JIP,
2.2 YnpasneHue BpeMEHEM peaIn3aliii IIPOeKTa 3
OcHoBHbIE OU3HEC-
JIK, JIP,
Pazgen 2 |nmpouecchl IPOEKTHOTO 2.3 YnpaneHueunpoeKTHBIMU 3aTpaTaMu 3
MEHEKMEHTa
A 2.4 KoHTpoib 32 IpOEKTOM U KOPPEKTUOBKA TJIAHOB JIP, C3
JIK, JIP,
25 VYnpaneHue KaueCTBOM YIPAaBICHUS TPOSKTOM 3
2.6 VYnpaneHue prcKkaMy IPOEKTa JIP
[IpakTrKa IPOEKTHOTO VYnpaneHue MpoeKTOM ¢ HCIONB30BaHUEM Spider
Pasnen3 | P P 3.1 b P P JIP
yHopaneHus Project

* - 3anonasercs Tonpko mo OUHOMU dopme obyuenust: JIK — nexyuu, JIP — nabopamopnsie pabomol; C3 —
npaKmuyecKue/CeMunapcKue 3aHamus.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

Tun aynuropuu

OcHamenue aynuropuu

Crnenmnanu3upoBaHHoe
yueOHOe/1adopaTopHoe
odopynoBanmue, I1O u
MaTepHuaJIbl 1JI1 0CBOCHHUS
AMCUMILTUHBI
(mpu He0OXOAUMOCTH)

Aynutopus sl IPOBEICHUS 3aHATHI
JIEKIMOHHOT'O TUIIA, OCHALIEHHAS

Ayn. 101, 103, 107, 109,
346, 428, 319, 423.

JleximoHHast KOMIUICKTOM CIEIUATM3UPOBAHHON MEOCITH;
. MynsTUMeAna TPOEKTOP,
JOCKOU (9KpPaHOM) U TEXHUYECKUMU o
. 9KpaH HACTECHHBIH
CpeJICTBAaMU MYJIbTHMEIAA TPE3CHTAIIHN.
KommnbrorepHslii kinacc 175 TpoOBEACHUS Ayn. 19, 21, 23, 25,27, 29,
3aHSTUN, TPYIIOBBIX U MHIWBUIYaJTbHBIX 423,430, 432
KOHCYJbTAIINH, TEKYIIEer0 KOHTPOJIS U MynsTUMEana TPOEKTOP,
KoMmnbproTepHBIN | TPOMEKYTOUHON aTTECTAalluH, OCHAILICHHAS SKpaH HACTCHHBIM,
KJ1acc MepPCOHANTBHBIMU KOMIBIOTEpaMU (B MOHOOJIOKH C
KOJINYECTBE IIT.), TOCKOM (3KpaHOM) M | YCTaHOBJIEHHBIM MS
TEXHUYECKUMH CPEJICTBAMU MYJIbTUMEANA Office, MS Project, Spyder
MIPE3CHTAIHIH. project
Aypautopust sl TPOBEACHUS 3aHATUN
CEMHUHAPCKOTO THIIA, TPYIIIOBBIX U Ayn. 101, 103, 107, 1009,
WHIUBUAYAIbHBIX KOHCYIbTAIHUI, TEKYILIETO 346, 428, 319, 423.
CemuHapckas FHBHILY Y T, TEKYII

KOHTPOJIA U MPOMEKYTOYHOM aTTECTALNH,
OCHAILIEHHAs] KOMIUJIEKTOM
CHeIMaTu3UPOBAHHON MeOen 1

MynpTHMeaa TPOEKTOP,
SKpaH HACTECHHBIN




TEXHUYECKUMH CPEICTBAMU MYJIbTUMEINA
IIPE3CHTALUMN.

Aynuropus Ui CaMOCTOSITEIbHON pabOThI
o0yyaromuxcs (MOXKeT UCTIONb30BATHCS IS

I N
A . | MpoBeIeHNs CEMUHAPCKUX 3aHATHH U
CaMOCTOSITCIILHOU N 4 3a;1 OMOINOTEKH
KOHCYJIbTAIIUH), OCHAIIIEHHAs KOMILIEKTOM
paboThI

CTIeMaIM3UPOBAHHON MeOenu 1
KoMibroTepami ¢ goctynom B SUOC.

* - ayIUTOpHS AJISl CAMOCTOSTENIbHOI padoThl 00yyaronuxcs ykaspiaercs OBA3ATEJIDbHO!

7. YAEBHO-METO/MYECKOE 1 THO®OPMAIIMOHHOE OBECIIEYEHHUE JUCIHUILIJINHBI

Ocnosnas numepamypa:
1. 3y6, A. T. YnpaBnenue npoekTamu : yueOHUK U IpakTUKyM 17151 By30B / A. T. 3y6. —
2-e u3 ., nepepad. u gon. — Mocksa : M3gatensctBo FOpaiit, 2024. — 397 c. — (Bsicmee
obpazoBanue). — ISBN 978-5-534-17500-4. — Texkct : anekrponnsiii // OOpa3oBaTenbHas
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/536083 (nata obparmienus:
08.04.2024).
2. YrpaBieHue NpoeKTaMy : yueOHUK U NPakTUKyM i By30B / A. W. banarios,
E. M. PoroBa, M. B. Tuxonoga, E. A. Tkauenko ; noj o0uieit penakiueii E. M. Poropoii. —
Mockga : M3garensctBo FOpaiit, 2024. — 383 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-
534-00436-6. — Tekcr : anekTponHbIN // OOpa3zoBatenbHas miardopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/535573 (mara obpamenus: 08.04.2024).
Hononnumenvuas aumepamypa:
1. TpeOoBaHMs K KOMIETEHTHOCTH CHELMAIMCTOB B 00JaCTH MPOEKTHOM NesTEIbHOCTH
(TKC-1.02). COBHET. 2018
- PykoBoacTBo no nmpoektHomy MeHekMeHTy (PMI PMBoK) v.7
- PykoBoactBo no npoektHomy MeHemxMeHTy (ICB IPMA) v.4
- COBHET Agile. 2020
2.TOCT H1CO 21500:2023 «YnpaBieHue IpoeKTaMu, IporpaMmMamMu U NopThensiMu —
KonTtekeT u koHIenuum» Y|
-T'OCT UCO 21502:2020 «YmpaBieHrue NpoeKTaMu U MporpaMmmami,
nopTQenbHbI MEHEIPKMEHT - PyKkoBosIIME YKa3aHUS B YaCTH YIPABJICHUS POESKTaMU» Y|
-T'OCT UCO 21503:2020 «YmpaBieHrue NpoeKTaMu U MporpaMmmami,
nopTQenbHbI MEHEIPKMEHT - PykoBos1IMEe YKa3aHUS B YaCTH YIPABJIECHUS porpaMmamu»
-T'OCT UCO 21504:2015 «YmpaBneHue npoeKTaMu U MporpaMmmami,
nopTQenbHBI MEHEKMEHT - PyKOBOISIIINE YKa3aHUS B YaCTH MOPTHEITLHOTO MEHEKMEHTa»
-T'OCT UCO 21505:2017 «YmpaBieHne NpoeKTaMu U IporpaMmmMamH,
nopTQenbHBI MEHEKMEHT - PyKOBOISIIINE YKAa3aHUS B YACTH METOUKH YIPaBICHU»Y|
-T'OCT UCO 21506:2018 «YmpaBieHne NpoeKTaMu U IporpaMmmMamH,
nopt¢enbHbI MeHeKMEHT — CrioBapb»|
-T'OCT HUCO 21508:2018 «KOHTpOIb CTOMMOCTH 3aBEPLUIEHHBIX paOOT MpH
yIIPaBJIEHUH MPOEKTAMH U TIPOTpaMMamMu»y
-T'OCT UCO 21511:2018 «I'padux pacnpeneneHus padoT Npu yIpaBIeHUN
IIPOEKTaMH U IIporpaMmamm»y|
-T'OCT P 58305 - 2018 «IIpoexTHblil opuc»y
-T'OCT P 58184 - 2018 «Cucrema MEHEI»KMEHTA MPOEKTHOMN AEATETbHOCTH.
OCHOBHBIE TOJOKEHUS|
Pecypcor ungopmayuonno-menexommyHuxayuonnou cemu « Mnmepnemn»:
1. ObC PY1H u croponnne OBC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT JOCTYI
Ha OCHOBaHMH 3aKJIFOYCHHBIX JIOTOBOPOB
- DnekTpoHHo-6ubmnoreunas cuctema PY/IH — ObC PYIH




http://lib.rudn.ru/MegaPro/Web
- OBC «YHuBepcuTeTcKas Onbinoreka ongaim» http://www.biblioclub.ru
- OBC IOpaiit http://www.biblio-online.ru
- ObC «KoHCcynbpTaHT cTyeHTay www.studentlibrary.ru
- OBC «Tpounkuii mocT»
2. ba3bl JaHHBIX U TOMCKOBBIE CHCTEMBbI
- DIIEKTPOHHBIN (HOH/T TPABOBON ¥ HOPMATUBHO-TEXHUIECKOM JOKYMEHTAITUU
http://docs.cntd.ru/
- mouckoBas cucreMa SHaekc https://www.yandex.ru/
- mouckoBas cuctema Google https://www.google.ru/
- pedeparuBHas 6a3a ganubeix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuansi 015 camocmoamenbHol pabomsl 00Y4arOWUXcs npu
0CBOCHUU OUCYUNTUHBL/MOOYAS ™!
1. Kypc nexuuii no quctmiuinHe « Y IpaBlIeHUE IPOEKTaMu».

* - Bce y4eOHO-METOANYECKHE MaTepHAIIBI Uil CAMOCTOATENBHON paboThl 00yJaromuxcs
pa3sMelalTCs B COOTBETCTBUU C JIEHCTBYIOIUM MOPAIKOM Ha cTpaHule auciuninasl B TYUC!
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