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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

JucuumnuHa «YIpaBleHHE 4YEJIOBEYECKMMH pecypcaMu B YCIOBUAX TpaHchopmanuu
OW3HEeca» BXOAMT B MPOrpaMMy MarucTparypsl «MeXIyHapOJHBIH MEHEIKMEHT» IO
HanpasieHuo 38.04.02 «MenemxMenT» U u3ydaercs B 1 cemectpe 1 kypca. Jucuuminny
peanmsyetr Kadenapa meHemkmenTa. JIucHuIinHa COCTOUT U3 3 pa3AeiioB U 9 TeM U HalpaBicHA
Ha W3Y4YCHHE DBOJIOIUU OCHOBHBIX IOAXOJOB K aHauu3y O0a30BbIX MpOOJEM yMpaBiIeHUS
YEIIOBEYECKIUMH PECYypcaMH B MEKIYHAPOJIHBIX OPraHU3alUAX, CBS3aHHBIX C (popMHpOBaHUEM
OCHOBHBIX NapaJurM COBPEMEHHOI YIpaBJIEHYECKOW HayKd, pacCMOTPEHUE OPraHU3allOHHOIO
MEXaHH3Ma YIMPaBICHUS YEIOBCUYCCKHMMH pPeCcypcaMu B YCIOBHSX TpaHCcpopMmanuu Ou3Heca,
proOpeTeHNe HaBBIKOB ISl pabOThI C KaAPOBBIM PE3EPBOM,

[lenpro OCBOCHUS NUCIUIUIMHBI SBISETCS (POPMHUpPOBAHUE U PA3BUTUE CUCTEM YIIPABJICHUS
YeJIOBEUECKHUMH pecypcaMd B MEXKIYHApPOJIHBIX OpraHU3alusix, H3yYyeHHEe OCOOEHHOCTEeM
pealiu3any TEXHOJIOTHHA yIpPaBICHUS UYEIOBEYSCKUMHU PECypcaMu B YCIOBUSAX TpaHCHOpMAIUU
OusHeca,

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUIIJIMHBI
OcBoeHME OUCHUIUIMHBI «YTpaBiICHUE YEJIOBEYECKUMHU pecypcaMu B  YCIOBHSX
TpaHchopmanmu OW3HECa» HaNpaBiIeHO Ha (OPMHUPOBAHHE Yy OOYYAIOIIUXCS CIEAYIOLINX

KOMITETCHITMH (4aCTH KOMITCTCHIIHH ):

Tabnuya 2.1. Ilepeuenv komnemenyuil, Gopmupyemvix y 00yHarOwuxcs npu 0c60eHuu
OUCYUNTUHBL (Pe3YTbmambl 0C80EHUS OUCYUNTIUHDL)

HHZ[HKaTOp]:I JOCTHIKCHHUS KOMIIETCHIIMHA

Hugp Komnerenuus N
(B paMKax JaHHOH THCHUTUIMHBI)

YK-3.1 OnpenensieT cBOIO pojib B KOMaHJIE, UCXOS U3 CTPATETHH
COTPYIHHYECTBA AJIS JOCTHKEHHS IIOCTABICHHOM LIey;
VK-3.2 ®opMynupyeT ¥ yUUTHIBAET B CBOEH JESATEILHOCTH
0COOCHHOCTH NOBE/ICHHS TPYIII JIFOJIEH, BBI/ICJICHHBIX B
3aBUCHMOCTH OT ITOCTaBJICHHON IIETIH;

Crocoben oprann3oBeiBath 1 | YK-3.3 AHanmu3upyeT BO3MOXHBIE TOCTEICTBHS TMYHBIX JeHCTBUI
PYKOBOAUTH pabOTOM KOMaH/bI, (¥ IUTAHUPYET CBOM ACHCTBUS JUIS JOCTIDKEHHS 33 JaHHOTO

YK-3 BbIpa0aThIBass KOMaHIHYIO pe3yJibTara;
CTPATEruio AJs JOCTUXKEHUS VYK-3.4 Ocyuiectiser oOMeH uHpOpMaLeil, 3HAHUSIMU U OTTBITOM
MIOCTABJIEHHOH LEIH. C WIEHaMH KOMaH/Ibl;

VYK-3.5 ApryMeHTHpYET CBOIO TOUKY 3PEHHUSI OTHOCUTEIILHO
WCTIONIb30BAHUSA MJIEH APYTHX WICHOB KOMAH/BI AJISl JOCTHKEHHS
TIOCTABJIEHHOH LieJH;

VYK-3.6 YdacTByeT B KOMaHIHOW pabOTe 1O BBHITIOTHEHUIO
OPYYEHUH,;

[1K-3.1 BemonaseT ynpaBieHdeckrne (GyHKINU B OpTraHA3alnH,
JICHCTBYIOIIEH B YCIOBHUAX INT0OAIM3MPOBAHHON PAaBOBOH, COIMO-
KYJIbTYPHOU U SKOHOMUYECKON CpebL;

I1K-3.2 Pa3zpabaTsIBacT OpraHn3allHOHHBIE TPOSKTHI
PECTPYKTYpH3AINH ACATEIEHOCTH KOMIIAHHUH, IIPOTPaMMBI
OPTaHU3AIIOHHOTO Pa3BUTHUS M U3MEHEHUH 1 00eCTIeYBaeT uX
peanu3anmio;

I1K-3.3 Mcnosp3yer METOANKH pa3paboTKu OpraHu3allOHHBIX
CTPYKTYpP U HH(POPMAIIMOHHO-YIIPABIEHUYECKHX CUCTEM
MHHOBAI[IOHHON OpraHU3aliy, yIpaBIeHUs] OpraHU3alluOHHBIMU
N3MEHEHHUSIMH B paOOUYMX KOJJIEKTUBAX MPH BHEJPCHUH HOBOM
TE€XHUKU U TEXHOJIOTHH;

IIK-3.4 OpranusyeT AesTeIbHOCTh TBOPUYECKUX KOJJIEKTHUBOB
(KoMaHT) A7 pemIeH:s OPTraHN3aIMOHHO-YTIPABICHYECKUX 3a7ad U
PYKOBOJIUT UMH;

[1K-3.5 YnpaBnseT MapKETHHIOBOH JSSITEIFHOCTHIO OPTaHN3AIINH:

CHOCOOHOCTH YHPABIATH
ME>KTyHApOIHBIMH KOMIIAHUSIMH,
IK-3 NIOAPa3JACIICHUsMU, IPYIIIaMU
(xoMaHIaMH) COTPYJHUKOB,

MPOEKTAMHU U CETSIMU
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I/IH}II/IKaTOPLI JOCTHIKCHHSI KOMIIETCHIINHN

Mudp Komnerennus N
(B pamMKax JaHHOW JAUCIMILIHHEI)

IUIAHUPYET U KOHTPOJIUPYET €€,

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

JucuuiuinHa «YTpaBieHWE YeJIOBEYECKHMH pECcypcaMH B YCIOBHSIX TpaHC(POpPMALUU
OM3Heca» OTHOCUTCS K 4acTd, (GOpMUPYEMOH ydyaCTHUKaMU 00pa30BaTeIbHBIX OTHOIIEHUH Oi0Ka
1 «Inctummuabl (MOTyITH )» 00pa30BaTeIbHOMN MPOrpaMMBl BBICIIETO 00Opa30BaHUs.

B pamkax o0pa3zoBaTeNbHON MpPOTpamMMbl BBICIIETO O0pa30BaHHS OOYYAIOIIMECS TaKXKe
OCBaMBAIOT JApyru€ JUCHUIUIMHBI W/MIUM  OPAKTHKH, CHOCOOCTBYIOUIME  JTOCTHKEHHUIO
3alUIAHUPOBAHHBIX ~ PE3YJbTATOB OCBOCHMS JUCHMIUIMHBI  « YTIPABJICHHE YEIOBEUECKUMU
pecypcamu B YCIOBUAX TpaHC(hOpMaluy OU3HECay.

Tabauya 3.1. Ilepeuenv xomnonenmos QOII BO, cnocobcmsyrouux 00CMUNCEHUIO
3aNnaIAHUPOBAHHBIX PE3YIbMAMO8 0CE0EHUS OUCYUNTUHDBL

IIpenmecTByromme IMocaenyroinue
g Hauvenosanue nncﬁn[:mnnblyMol;l JIH nncunnnn):{il/ﬁloz[ JIU
p KOMIIETEHIIHH * i, % i,
NMPaKTHKHU NMPaKTHKHU
IIpennaumnimomMHas mpakTHKA;
Crnioco0eH OpraHu30BbIBATh PeAA p .
N YipasieHue MexXIyHapOIHON
U PyKOBOAUTH paboToit .
KOMAaH/IbI, BEIpaOaThIBast KOMHaHHCH,
VK-3 » BBID Omuka buszneca u
KOMaHAHYIO CTPATErHI0 IS .
. npomusooeticmeue
JIOCTHIKEHUS TTOCTABJICHHOMN s
Koppynyuu**;
LN
Hayuno-uccnenoBarenbckas
paborta;
IIpenaunioMHas npaxkTUKa;
YipasieHue MeXIyHapOIHON
KOMIIaHUEH;
VYnpaenenue
CHOCOOHOCTH YIPABIATh
UHBECMUYUOHHBIMU
MEXTyHAPOHBIMU
npoexmamu 6
KOMIIAHHUSIMH,
MENHCOYHAPOOHOM
TIK-3 MO/APa3IEICHUAMH, s
TimamMu (KOMaHJIaMH ) Meneoncenme™™,
Py Kpocc-xynbTypHBEIE OH3HEC
COTPYAHUKOB, IPOEKTAaMH 1
KOMMYHUKaLMH;
CEeTAMU
Dmuyeckoe mudepcmso u
coyuanbHas
OmMeEemcmeenHoCmy **;
Bpenn-MeHneKMeHT B
MEKyHapOJHON KOMIIaHUY;

* - 3aMONIHACTCS B COOTBETCTBUM ¢ MaTpuuei kommnereniuii u CYII OIl BO
** - 3JIeKTUBHbIC AUCIMIUIMHBI /TIPAKTUKH




4. OFBEM JJVCHUIJIMHBI U BUbI YYEBHOMN PABOTHI

OOmiass TpyAOEMKOCTh JHCIHIUIMHBI «YTIPABICHHE YEIOBEYCCKUMHU pecypcaMu B YCIOBHSAX TpaHcpopMmaruu OW3HECa» COCTaBISIET «2»
3a4YETHBIC €IMHUIIBL.

Tabnuya 4.1. Buowl yuebHOU pabomvl no nepuooam 0cC80eHUs 00PA308amMeNbHOlU NPOSPAMMbL 8blCUIE20 00pA308aHUs OISl OYHOU (OpMbl
00yueHus.

Buj yue6Hoii padoTbl BCEI'O, ak.u. CeMeclT pCED

Konmaxmmnas paboma, ax.u. 18 18
Jlexrmn (JIK) 0 0
JlabopaTopHusie pabots (JIP) 0 0
IpakTnueckue/cemunapckue 3auatus (C3) 18 18
CamocmosmenvHas paboma 0by4aowuxcs, ax.u. 36 36
Konmponw (sx3amen/3auem ¢ oyenxou), ax.u. 18 18
OO01masi TPYI0eMKOCTh THCIHHILTAHBI aK.4. 12 12

3a4.e/. 2 2




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Bun
Homep | HammeHnoBaHue pasnena "
Copep:xanue pa3aesa (TeMbl) yueOHoit
pasgena AUCHHUILTUHBI %
padoThI
KonnenryanbsHble OCHOBBI 11 OCHOBBI yIIPaBIEHUS IEPCOHATIOM COBPEMEHHOM 3
YIpaBICHUS ' OpTaHM3aINH,
Pasnen 1 |uenoBeueckumu
Crparernu ynpasieHHUs IEPCOHAIOM Ha
pecypcaMu B yCIOBHAX 1.2 C3
MEXIyHapOJHOM YPOBHE.
TpaHcdopManuu Ou3Heca.
2.1 TexHon0rus peKpyTUHra nepcoHaa. C3
2.2 TexHosorys ajanTalvu NepcoHaa. C3
TexHonorus ynpasieHus: COLHANTBHO-
Texunonorun 2.3 yrp . C3
TICHXOJIOTHYECKHM KJIMMATOM IIepPCOHAIA.
Paznen 2 | hpopmupoBanus u >
TexHonorus 00y4eHHs ¥ ypaBiIeHUs IeI0BON
pa3BUTHSI [IEPCOHATA, 24 . C3
Kapbepoii nepcoHana.
25 TexHonorus MOTHBAIIMU U CTUMYJINPOBAHUS 3
' epCcoHaIa.
TexHoMOrHH OTICHKU 3.1 TexHoNoTHs OIICHKH MEPCOHANA. C3
3¢ EKTHBHOCTH
Pa3znen 3 .
MEpCOHaNa B yCIOBHUSX 3.2 KanpoBslit KOHTPOJIIMHT U ayIHT. C3
TpaHchopMaIuu On3Heca.

* - 3anonasercs Tonpko mo OUHOMU dhopme obyuenust: JIK — nexyuu, JIP — nabopamopneie pabomoi; C3 —
npaKmuyecKue/CeMunapcKue 3aHamus.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

Tun aynuropuu

OcHaleHue ay1uTOpuU

Crnenunanu3upoBaHHoOe
yueOHOe/1adopaTopHoe
obopynoBanme, I1O u
MaTepHaJIbl 1JIs1 0CBOCHHS
AMCUMILTUHBI
(mpu He0OXOAUMOCTH)

Aynutopus s IPOBEICHUS 3aHATUI
JIEKIIMOHHOT'O TUIIA, OCHALIEHHAs

Ayn. 107: MoHno610K
Lenovo AIO-510-22I1SH
Intel 152200 MHz/8
GB/1000 GB/DVD/audio,
MOHUTOP

JlexroHHast KOMIUIEKTOM CHEeIHaTH3HPOBAHHON MeOeH; "
N 21", MynbeTumenua
JIOCKOM (KpPaHOM) U TEXHUYECKUMU :
. npoekrop Casio XJ-
CpeACTBaMHU MYJIbTUMEINA TPE3CHTAIHH. S400UN., Dxpan s
IIPOEKTOpa ¢
anekTponpuBooM Draper.
. Aya. 419: Monobmox
AynuTopHs T IPOBEICHUS 3aHATHI Lenovo AlO-510-221SH
CEeMHUHAPCKOI'0 TUIIA, TPYIIOBBIX U Intel 15 2200 MHz/8
WH/IMBUYaTbHBIX KOHCYJIBTAINN, TEKYIIETO GB/1000 GB/DVD/audio
KOHTPOJISl U TPOMEKYTOUHOM aTTeCTallH, i '
CemuHapckas MoHHTOp 21",
OCHAIIIeHHasI KOMIUIEKTOM
CTeMANIN3UPOBAaHHON MeOenu U MynbTHMEHA POSKTOP
Benq MW526,9xpan
TEXHUYECKUMH CPEICTBAMH MYJIbTUMEINA o e
o HacTeHHbIN Digis Dsem-
MIPE3EeHTALH. 1105
Jlnst AyauTopus ISl CaMOCTOSATEILHON paOOThI Avyn. 432: MoHo06J10K




Crnennanu3npoBaHHoOe
yueOHoe/1adopaTopHoe
obopynoBanme, I1O u
MaTepHuaIbl 1J151 0CBOEHHSA
AMCUMILTUHBI
(Ipu HEOOXOTUMOCTH)

Tun aynuropun OcHameHue ayauTopun

CaMOCTOSTEIIbHOW | 00yUaronmmxcs (MOXKeT ucnosb3oBarbes st | Lenovo V30a-241IML/16

paboTHI [IPOBEICHUS CEMUHAPCKUX 3aHATHI U GB/512 GB/audio,
KOHCYJIbTallMi ), OCHAILLIEHHAs! KOMIJIEKTOM MOHUTOD 24",
CHeIHaTM3UPOBAHHON MeOeH U MynbTuMeara NpoeKTop
KoMIbroTepami ¢ goctynom B OUOC. Cactus CSC4.SG ,Oxpan
MOTOpHU30BaHHbIM Targa
220*220 .

* - ayTUTOpHS AJIsl CAMOCTOSTENIbHOI pa0doThl 00yyaronuxcs ykaspiBaercs OBA3ATEJIDBHO!

7. YHEBHO-METOJUYECKOE U TH®OPMAIIMOHHOE OBECHHEYEHHUE JUCHUITJIMHBI

Ocnoenas numepamypa:

1. Macnosa, B. M. Ynpasienue nepcoHaioMm : yueOHUK U PAKTUKYM Jis By30B / B. M.
MacnoBa. — 5-e uzn., nepepad. u non. — Mocksa : MU3garenbctBo Opaiit, 2025. — 451 ¢. —
(Bricmiee obpazoBanme). — ISBN 978-5-534-15958-5. — TekcT : anekTpoHHBIH //
Oo6pazoBarenbHas miardpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/559725

2. opnenko, O. A. YmpasieHue nepcoHasioM : yueOHuk st By3oB / O. A. I'opnenko, /1.
B. Epoxumn, T. I1. MoxaeBa. — 2-¢ u3j., ucrp. u gon. — Mocksa : M3gatensctBo Opaiit, 2025.
— 211 c. — (Bricmee oopazoBanne). — ISBN 978-5-534-20315-8. — Tekcr : 351eKTPOHHBIH //
OopazoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/562120
Jononnumenvnasn numepamypa:

1. YopaBneHue nepcoHanoM : yueOHUK U MPaKTUKYM AJis By30B / A. A. JINTBUHIOK [H
np.] ; mox penakiueit A. A. JIuTBuHIOKA. — 2-€ U311., mepepad. u gom. — Mockaa :
N3znarensctBo FOpaiit, 2021 — 498 ¢. — (Bricmiee oOpazoBanue). — ISBN 978-5-9916-5550-7.
— Texkcrt :anexrponnsiii // DBC IOpaiit [caiit]. — URL: https://urait.ru/bcode/468618.

2. YrpaBieHue 4yeloBeUeCKUMH pecypcaMu: yueOHUK a7 By30B / M. A. Makcumues [u
np.]; nox penaknueit M. A. Makcumrena, H. A. T'openoBa. — 2-e u3sz., nepepad. u A0, —
Mocksa: U3narensctBo FOpaiit, 2020 — 467 ¢. — (Briciiee oOpa3oBanue). — ISBN 978-5-
534-99951-8.— Tekcrt: anextponnslii / DbC IOpaiit [caiiT]. — URL:
https://urait.ru/bcode/449957
Pecypcuvl ungpopmayuonno-menekommynuxkayuouro cemu « Mnmepremy:

1. O9bC PYIH u croponnue DbC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT TOCTYII
Ha OCHOBaHMUH 3aKJIIOYEHHBIX JOTOBOPOB

- DnekTpoHHo-ombnuoTeunas cucrema PYJIH — 9bC PY JIH
http://lib.rudn.ru/MegaPro/Web

- OBC «YHuBepcuteTckas 6ubianoreka onnan» http://www.biblioclub.ru

- OBC HOpaiit http://www.biblio-online.ru

- ObC «KoncynbpTaHT cTyneHTay www.studentlibrary.ru

- OBC «Tpounukuit MmocT»

2. ba3bl TaHHBIX U TOUCKOBBIE CUCTEMBI

- DIIEKTPOHHBIN (HOH/I TPABOBOYM M HOPMATUBHO-TEXHUYECKOW JOKYMEHTAIIUU
http://docs.cntd.ru/

- mouckoBas cucreMa Suaekc https://www.yandex.ru/

- mouckoBas cuctema Google https://www.google.ru/

- pedeparuBHas 6a3a nanueix SCOPUS
http://www.elsevierscience.ru/products/scopus/




Yuebno-memoouueckue mamepuanvt 051 cCAamocmosamenbHol pabomuvl 0OYUaAOWUXCSL NPU

0CB80EHUU OUCYUNTUHBL/MOOYIA*:
1. Kypc nekuuii mo AuciuiuimHe « Y mpaBieHUe YeT0BEUCCKUMU PECYPCaMU B YCIIOBHSX

TpaHnchopmau OU3HECa.

* - Bce y4eOHO-METOIMYECKUE MATePUANTBI JJII CAMOCTOSITEIIBHONH PabOThl 00ydYaromuXcst
pa3MeIarTCs B COOTBETCTBUU C ICUCTBYIOIIMM HOPsAIKOM Ha cTpaHulle guciuruimasl B TYUC!
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