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1. EJIb OCBOEHMA JUCIIUITJIMHbI

JAucuunnmna

«Y1paBiieHHe

IIPOCKTaAMU»

BXOAUT B IIPOrpaMMy  MarucTparypsl

«YTpaBliecHHEe HAa OCHOBE aHajW3a JIaHHBIX M OW3HEC-aHaJUTHKa» 10 HamparieHuio 38.04.02
«MeHemKMEeHT» W m3ydaeTcsi Bo 2 cemectpe | kypca. Jucnmmmnay peanmusyer Kadenpa
HSKOHOMMKO-MATEeMaTUYECKOT0 MOJEIMPOBaHUs. JJUCIUIIIIMHA COCTOUT U3 6 pa3aenoB U 17 TeM u
HalpaBJieHa HAa U3YYCHUE OCHOB MPOEKTHOIO MEHEKMEHTA

Lensro

OCBOCHUA

JUCLUILINHGI

ABJIIACTCA  3HAKOMCTBO CTYACHTOB C CYTbIO H

WHCTPYMEHTAMH TPOCKTHOTO MEHEIKMEHTA, IMO3BOJSIONIETO KBATU(PUIIMPOBAHHO NPUHUMATH
pelIeHrs 10 KOOPAMHUPOBAHUIO JIOACH, MaTepHaloB U 00OpYAOBaHHA, a TakkKe (PUHAHCOBBIX
CPEIICTB U BPEMEHHU JJIS BBIIIOJIHEHUS OINPEACIICHHOrO0 MPOEKTa B 3aJaHHOE BpEMsi, B IMpeiesiax
Oro/KeTa U K YAOBIETBOPEHUIO 3aKa34YHKa.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUSA JUCHUITVIMHDI

OcBoeHne IUCHMIIMHBI «YIpaBiIeHHE NPOEKTaMHU» HalpaBleHO Ha (OPMHUPOBAHHUE Y
00yJaroImuxcs CIEAYIONINX KOMIIETCHIINHN (YacTH KOMITETECHIINN ):

Tabnuya 2.1. Ilepeuenv komnemenyuil, Gopmupyemvix y 00yYAIOWUXCL NPU OCBOEHUU
OUCYUNTIUHBL (Pe3VTbmambvl 0C80EHUS OUCYUNTUHDL)

HIndgp

Komnerennus

HNHaUKATOPBI JOCTHKEHUST KOMIIETEHIIMU
(B paMKax JaHHOUW NHUCUMUTUIMHBI)

YK-2

CnocobeH ynpasisTh IPOSKTOM
Ha BCEX 3Tarax ero XH3HEHHOTO
IUKJIA.

YK-2.1 ®opmynupyet npodiieMy, pelieHre KOTOPOil HalpsiMyto
CBSI3aHO C JIOCTHKCHUEM LIETIH [IPOEKTa;

VYK-2.2 OnpenensieT CBA3U MEXKAY MOCTaBICHHBIMHU 3aJa4aMH U
O’KH/Ia€MBbI€ Pe3yJIbTaThl UX PEIICHHUS;

YK-2.3 B paMKkax IOCTaBJICHHBIX 3a/1a4 ONpeeisieT HMEoTecs
pecypchl M OTpaHUUCHHS, JEHCTBYIOIINE IPAaBOBBIE HOPMBI;
VYK-2.4 Anamm3upyer IiaH-TpaduK peaan3aiuy IPoeKTa B IeJIoM
1 BEIOMpAET ONTHMAJILHBIH CII0CO0 PEeIIeHHMs TOCTaBICHHBIX 3a/1a4,
MCXOZS U3 JISHCTBYIOMNX IPAaBOBBIX HOPM M MMEIOLINXCS PECYPCOB
Y OTpaHUYEHU;

VK-2.5 KonTponupyer X0 BBIITOJHEHUS IPOEKTa, KOPPEKTUPYET
IIaH-TPaUK B COOTBETCTBHUH C PE3yJITATAMU KOHTPOJIS;

YK-3

CnocobeH opraHu30BBIBATh U
PYKOBOANTH pabOTOM KOMaH/IbI,
BBIpa0aThIBasi KOMaHIHYIO
CTPATETUIO A JOCTHXKEHUS
MOCTAaBJICHHOM LIETH.

VK-3.1 OnpenensieT cBOO pojib B KOMaHJIE, HCXOJIS U3 CTPATETHH
COTPYAHUYECTBA JUISI JOCTIDKEHHS TOCTaBICHHOH IIETIH;

VK-3.2 ®opMyaupyeT v YIUTHIBAET B CBOCH JESITEILHOCTH
0COOEHHOCTH MTOBEICHHS T'PYTIII JIFOJCH, BBIICIICHHBIX B
3aBHCHMOCTH OT ITIOCTaBJICHHOM IIeTIH;

VK-3.3 AnanusupyeTt BO3MOXKHBIE NOCHEICTBHS TMYHBIX JEHCTBUI
U IJIAaHUPYET CBOM JEHCTBUS AT JOCTUXKEHUS 3aJaHHOTO
pe3ynbTara;

VK-3.4 Ocymectiser oOMeH HH(OpManue, 3HAHUSIMU U OITBITOM
C 4JIEeHaMHU KOMaH/bI;

VK-3.5 ApryMeHTUpYET CBOIO TOUKY 3PE€HUSI OTHOCUTENBHO
WCTIONB30BaHUS UICH APYTUX YICHOB KOMAHABI I JOCTIKEHHS
MMOCTaBJICHHOH IIEJIH;

YK-3.6 YuacTByeT B KOMaHIHOH paboTe 10 BHIIOTHEHUIO
IOPYYEHUH.;

OIIK-5

Cnocoben 0000marTsr u
KPUTHYCCKH OIICHUBATh HAYYHBIC
HCCIIEAOBAHKS B MEHEDKMEHTE U

9KOHOMHUKE U IPUMCHSTH UX B
MPOCKTHOM IEATEIBHOCTH.

OIIK-5.1 Crioco6eH pa3paboTaTh miaH HAYYHOTO UCCIICIOBAHUS B
00J1acTH MEHE/PKMEHTa U SKOHOMHUKH Ha OCHOBE OLIEHKH U
000011IeHNS pe3yIBTaTOB HAYYHBIX TPYAOB OTEUECTBEHHBIX H
3apyOeXHBIX YUEHBIX;

OIIK-5.2 Mcnonb3yeT COBpEMEHHBIE METOABI, TEXHOJIOTHU U
MHCTPYMEHTHI cOopa nndopmanuy, ee 00pabOTKN U KPUTHYECKOH
OLICHKH PEe3yJIbTaTOB Hay4YHbIX MCCJICIOBAHUI B MEHEKMEHTE;
OIIK-5.3 ObnagaeT HaBbIKaMH 0000LIEHUs U OPMYIHPOBAHHUS




I/IH}II/IKaTOPLI JOCTHIKCHHUSI KOMIIETCHIINHN

Mudp Komnerennus o
(B paMKax JaHHOUW TUCUUTUIMHBI)

BBIBOJIOB, pPa3pabOTKN pEKOMEHJANNH 10 Pe3yIbTaTaM HayqIHOTO
WCCIIE0BaHMSA B 00IaCTH MEHEKMEHTA,;

OIIK-5.4 Y4gacTByeT B peai3aluy HAyIHO-ACCIEI0BATENCKIX
MPOEKTOB B 00JIACTH MEHEIKMEHTA, SKOHOMHUKH, a TAK)KE CMEXHBIX
OTpaciew;

ITK-1.1 O60CcHOBBIBaET MOAXOBI, HCIIOIB3yEMbIE B OM3HEC-

aHaIN3e;

ITK-1.2 OcymiecTBisieT pyKOBOACTBO OM3HEC-aHAIN30M;

Cnocoben ynpasinsite 6uznec-  |[1K-1.3 Onpenensier HanpaBieHust pa3BUTHS OpraHN3alMY;
aHaIIU30M I1K-1.4 PazpabarbiBaeT CTpaTeruy ynpaBieHUsS U3MEHEHUSIMH B

OpraHu3alIuy;

IK-1.5;

IK-1.6;

IK-1

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIl BO

JucuumninuHa «YTpaBieHUE IPOEKTaMH» OTHOCHUTCS K 00s3aTesbHOM vacTu Osoka |
«lucuumuuHel (MOYH)» 00pa30BaTEIbHOM IPOrpaMMbl BBICIIETO 00Opa30BaHUs.

B pamkax o0pa3zoBaTesibHOM NpOrpamMmbl BBICIIETO O0pa30BaHUS OOYYAIOIIMECS TaKXKe
OCBaMBAIOT JIpyrMe€ JMCLUUIUIMHBI W/WIM  TPAKTUKH, CIIOCOOCTBYIOIME  JIOCTUKEHHUIO
3aIJIAaHUPOBAHHBIX PE3Y/IbTATOB OCBOEHUS AUCLMILINHBI «Y IPABICHUE IPOCKTAMUY.

Tabnuya 3.1. Ilepeuenv romnonenmos OI1 BO, cnocobcmeyrouux O00CmMuiceHuro
3aNJIAHUPOBAHHBIX PE3VIbMAMO8 0C80EHUS OUCYUNTUHBL

IIpemmecTBylommue ITocaenywoniue
HIngp Hanvenonanue Z[HCEHZ:IHHHLI?,MOI;)’JIM }IHCHHHHHH)IZI/;JOH}’HH
9 9
KOMIETEHIH NMPaKTHKH* NPaKTHKH*

CnocobeH OpPraHn30BbIBATH

M PYKOBOJIHUTEH pabOTOM .
py P Crparerndeckuii aHaIU3 U
KOMaH/IbI, BRIpa0aThIBast

VYK-3 MEHE’KMEHT;
KOMaH/IHYIO CTPATETHIO JJIs

JIOCTHIKEHHUS IOCTaBJICHHOM
LICJTH.

HpG,Z[Z[I/IHJ'IOMHaSI IIPpAaKTHUKA,

Cnoco0eH ympaBisTh
YK-2 MIPOEKTOM Ha BCEX ATamax
€ro )KU3HEHHOTO [IMKJIA.

IIpenaunioMHas mpakTHKa;

Cnocoben 00001maTh 1

KPUTHUYECKHU OLIEHUBATh HI/IPNE; HIPM:
OIK-5 Hay4YHBIE UCCIIEIOBaHUS B Crparerndeckuii aHaIU3 | Hpe):[,HI;HJIOMHaH npakTKa;
MEHEDKMEHTE U 9KOHOMUKE MEHEPKMEHT;
U IPUMECHSTH UX B
MIPOEKTHOM JIeATENbHOCTH.

HUmumayuornoe
Modenuposanue**;
Ynpasnenue ycmoiiuugvim

K-1 CrniocoOeH ynpaBisTh passumuen 1 ESG

OM3HEC-aHAIN30M sk
uneecmuyuu **;

IIpenaumnioMHas npaxkTHKa;

* - 3aIONHACTCS B COOTBETCTBHUH ¢ MaTpuiei kommnereniuii u CYII OIT BO
** - 3JIEKTUBHBIC TUCIUIUINHBI /TIPAKTUKH




4. OFbEM JUCHUILIVNHBI U BUJIbI YYEBHOM PABOTHI

OOm1ast TPYA0EMKOCTh JIUCIHUILTAHBI «Y TIPaBJICHUE MPOCKTAMMUY COCTABIISCT «4» 3aUETHBIC CTUHHIIBI.
Tabnuya 4.1. Buowl yuebHOU pabomuvl no nepuooam 0cC80eHUsi 0OpA308amMenbHOlU NPOSPAMMbL BblCUEe20 00paA308aHUst Olsl OYHOU (HOopMbl
0OyueHusl.

Buja yueOHoii padoThl BCETIO, ak.u. CeMe2cT3p(-bl)
Koumaxmmnas paboma, ax.u. 54 54
Jlexrun (JIK) 18 18
Jlabopartopusie pabotsl (JIP) 36 36
IMpaktryeckue/cemunapckue 3ansatus (C3) 0 0
Camocmosmenvras paboma 00y4arOWuxcs, ax.u. 90 90
Koumponw (ax3amen/3auem c oyenkoil), ax.u. 0 0
OO01asi TPYI0E€MKOCTh THCHHILTHHBI aK.4. 144 144
3a4.e/1. 4 4




5. COAEPKAHUE JUCIUITVINHBI

Tabauya 5. 1. Cooepoicanue oucyuniunsvt (MOOYis) no 8udam y4ebHou pabomol

Homep | HaumeHnoBaHue pasaena Bian "
Conep:xanue pasaesa (TeMbl) yueOHOM
pasnesa AVCHUTILTAHBI paGoTHr*
[onsTHs POEKTA M yIPaBICHUS MPOEKTAMH.
OrpanunyeHus npoekra. bropker, cpoku, KauecTBo.
11 KvzHeHHbI# nuka nmpoekTa. JKu3HeHHbIH UK JIK, JIP,
' yIpaBJeHus mpoekToM. Kpurepuu ycnenrHoctu C3
npoekta. OTIMYHs NPOSKTHOH e TeTLHOCTH OT
OCHOBHbBIE TIOHSATHSI TPOUCCCHON.
Pazpen 1 Crannaptsl ynpasieHus npoekramu. O030p
YTPABICHIA MPOCKTAMI 12 METOOJIOTUH YIIPABICHUS IPOEKTAMH. DBOIOIHS 1P, C3
' Project Management Book of Knowledge ’
(PMBoK). Ctpyxrypa PMBoK.
Pa3paboTka ycTaBa mpoeKTa U €ro cojep KaHue.
1.3 [Inan ynpasnenus conepxanueM. CTEHKXOIAEPHL. JIP, C3
YpasieHue cTelkxoaaepamu
21 Pa3pabotka mrana npoekra. WBS. OBS. Marpuna | JIK, JIP,
' RACI. C3
OmnpenesneHue nocuea0BaTeIbHOCTEH onepanuii.
Pasnen 2 VYnpaenenue paboTamu u 29 Tumns! 3aBUCHUMOCTEH. C?TGBOIZ rpaduk. Ouenka 1P, C3
pacnucaHueM IpoeKTa JUINTENIBHOCTH onepanuii. MeTo KpUTHIECKOT o ’
nytH. KoppekTupoBka pacnucaHus IpoeKTa.
23 KoMmmbroTepHble HHCTPYMEHTBI YIPaBJICHHS 1P C3
) IIPOEKTAMH. ’
[onstre a¢pexruBHOCTH. Cash flow. IK. TIP
3.1 Huckontuposanue. NPV, PI, IRR, mepron C’3 ’
OKYIaeMOCTH.
MOHUTOPHHT ¥ KOHTPOJIb NpoekTa. ba3zoBriii mian
Paszen 3 VYnpaBneHne CTOUMOCTBIO W aKTyaJbHBIN I1aH. MeTo/] OIEHKH «IIIaH-(paKT,
MIPOEKTa €ro IUTIOCHI U MUHYCBI. OCBOCHHBIH 00BEM: JIK. TIP
3.2 BazoBeie mokazarenn. OCBOCHHEIH 00BEM: (’:3 ’
[IpousBonuble mokazaTenu. OCBOCHHBIN 00BEM:
IIporuno3usle nokazatenu. [locrpoerne 6a3oBoro u
aKTyalbHOTO Iu1aHa. Pacyet ocBoeHHOro 00beMa
IIpoexTHI B YCIOBHIX HEOIPEAETICHHOCTH.
OCHOBHBIE NPUHIIMITBI ¥ IEHHOCTH METOJI0JI0TUH
41 Agile. Manudect Agile. [TonsiTue ureparuBHo- JIK, JIP,
' WHKPEMEHTAILHOTO MOAX0/1a K YIIPaBIECHUIO C3
npoektamMu. CpaBHEHHE BOJONAJHBIX U
UTEPATUBHBIX METOJIOB
Pasnen 4 T'ubxue metonosorun 4.2 OcHoBbl Scrum. Posy, apTeakTsl, Mpouecchl JIP, C3
YHPpaBJICHIA HPOCKTOM 4.3 Lean n Kanban. JIP, C3
44 Macmrabupyembie q)peﬁ_MBopKH. Scrum of scrum 1P, C3
' of Scrum. NEXUS. Spotify. LeSS. SaFe ’
45 VYupasienue koMaHi0i B Agile-mpoekTax HK(’:éI P,
4.6 VYnpasneHue KoHTpakTaMu B Agile-poexTax JIP, C3
Bunpt puckos u ux atpudyThl. [lonsiTHE pHCcKa,
VripassieHue pHeKami THITBI U BUABI. Pa“60Ta ¢ puckamu. M neHtudukars. JIK, JIP,
Paznen 5 mpoeKTa 5.1 KonnuectBennslil ananus. MeponpusTus o 3
CHIDKeHMIO pucka. [lonsTre peectpa pucka. Puck
MEHEJDKMEHT B Agile-mpoekTax
[NoHsITHE MHHOBAIIMOHHOTO MTPOEKTA. TIK. TIP
6.1 W HHOBAITMOHHBIN MTPOEKT U €r0 XapaKTEPUCTUKH. é3 ’
Pazgen 6 | IHHOBaITMOHHBIE TIPOCKTHI JKu3HeHHbIN IMKII cTapTana.
6.2 Ornenka cTapramna. 3aueM Hy)kHa orieHka craptamna. | JIK, JIP,
' MeToap! OLlEHKH C3




* - zanosHseTcs Todibko o OUHOM dopme obyuenus: JIK — aexyuu, JIP — nabopamopuvie pabomut, C3 —
NPAaKmu4ecKue/CeMunapCrue 3aHsimusl.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

Tabnuya 6.1. Mamepuaneno-mexnuueckoe obecneueHue OUCYUNIUHbL

Tun aynuropuu

OcHamenue ayiuropuu

CrnenuajJu3supoBaHHOe
yueOHOe/1adopaTopHoOe
o0opynoBanmue, [10 u
MaTepHuaIbl 1J1s1 0CBOECHHS
AUCHUTLTUHBI
(mpu HeOOXOAUMOCTH)

Aynutopus ISl IPOBEICHUS 3aHATHI
JIEKIITMOHHOT'O THIIa, OCHAIIICHHAS

Microsoft Office 2021
LTSC, MS Power Bl
Desktop, Mono6mok Digma
Pro Unity i7 1255U
MHz/16 GB/512

Jlexumonuast KOMIUICKTOM CIieruann3upoBanHoi medenu; | GB/DVD/audio, moruTOp
JIOCKOH (3KpaHOM) U TEXHHYECCKUMU 27", MynpTumMeua
CpelICTBaMH MYJbTUMEINA TPE3CHTAIINM. npoekTop Cactus CSC4.SG
, DKpaH MOTOPU30BaHHBIN
Digis Electra 200*150
Dsem-4303
Microsoft Office 2021
KomnproTepHsbIil Ki1acc 171 MPOBEICHUS LTSC, MS Power Bl
3aHATUN rp MOBBIX U fIH 1/1151/1 :J'IBHBIX Desktop, Monobnox Digma
KOHC J'Ibifapﬁl;l TEKYIIEeTO ?(OH H(})/ns[ " Pro Unity i7 1255U
KomneroTepuslit | i OM};)K qu(;ITI aT};I:CTa 17071 ZzHa eHHas MH2/16 GB/512
P P T HHH, - GB/DVD/audio, MmoruTOp
KJ1ace MePCOHATBHBIMU KOMIIBIOTEpAMU (B "
KOJHMYEeCTBE 25 IIT.), TOCKO (3KpaHOM) U 27", Mynetumema
S p npoekrop Cactus CSC4.SG
TEXHUYCCKUMH CPEJICTBAMHU MYJIbTUMEINA M
- , B_K.paH MOTOPHU30BaHHbII
p ’ Digis Electra 200*150
Dsem-4303
Aynuropus Ui CaMOCTOSTENbHON pabOThI
oOy4Jaroruxcs (MOXET UCTIOJIB30BATHCS IS
Jns . . .
., | IpOBEIEHUs] CEMUHAPCKUX 3aHATHH 1 Microsoft Office 2021
CaMOCTOSITEIIbHOM .
paboTI KOHCYJIbTaIi1), OCHAILIIEHHAs! KOMIJIEKTOM LTSC

CreMaNIN3UPOBaHHON MeOenu 1
KoMmbroTepami ¢ goctynom B JUOC.

* - ayIUTOPHS IAJIsI CAMOCTOSATENbHOM paboThl oOyuaromuxcs ykassiaercs OBA3ATEJIbHO!

7. YYEBHO-METO/JUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIAIIJINHbBI

OcHnosHas numepamypa:
1. A Guide to the Project Management Body of Knowledge (PMBOK Guide), Ed.
6th,2017. PykoBOJICTBO K CBOJly 3HaHUI 110 yIpaBieHUIO IpoekTamu. - M.: Onumi-busnec,

2019.-792 ¢

2. PyKoBOJCTBO K CBOJTY 3HAHHI 10 YIpaBJIEHUIO MpoekTamu [ TekcT] : (pyKoBOACTBO
PMBOK). - 6-¢ u3a. - Mocksa : Onumn-busnec, 2019. - 792 ¢
Hononnumenvras aumepamypa:

1. Agile: mpaktuueckoe pykoBoacTBo [Tekcr] . - Mocksa : Onumn-busnec, 2020. - 182 ¢
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2. PemiernukoBa Mapuna CepreeBHa. [ mOkre TEXHOIOTUH yIIPABICHUS
MEXIyHAPOIHBIMU MPOEKTaMu : yueOHoe mocodue / M.C. PemeTHukoBa. - DIeKTpOHHBIE
TEKCTOBBIC JaHHbIE. - MockBa : PYJIH, 2022. - 112 c. : . - ISBN 978-5-209-10793-4 : 419.69.
Ccbuika Ha JJOKYMEHT:
ttp://lib.rudn.ru/MegaPro/UserEntry? Action=Rudn_FindDoc&id=505703&idb=0
Pecypcuvl ungpopmayuonno-menekommynuxkayuonrot cemu « Mnmepremy:

1. ObC PYIH u croponnue ObC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT JOCTYII
HAa OCHOBaHUH 3aKJIIOYEHHBIX JOTOBOPOB

- DnekTpoHHo-6ubMoTeunas cucrtema PY/IH — ObC PYITH
https://mega.rudn.ru/MegaPro/Web

- OBC «YHuBepcurerckas Oubnmoreka onnain» http://www.biblioclub.ru

- OBC IOpaiit http://www.biblio-online.ru

- OBC «KoncynbraHT cryfenra» www.studentlibrary.ru

- OBC «3Hanuym» https://znanium.ru/

2. ba3bl TaHHBIX U TIOUCKOBBIE CUCTEMBI

- Sage https://journals.sagepub.com/

- Springer Nature Link https://link.springer.com/

- Wiley Journal Database https://onlinelibrary.wiley.com/

- Haykomerpudeckas 6a3a manubix Lens.org https://www.lens.org
Yuebno-memoouueckue mamepuanvt 05 CAmMoOCmMoAMeENbHOU pabomvl 00YUAIOWUXCS NPU
0CB80EHUU OUCYUNTUHBL/MOOYIS*:

1. Kypc nexuuii o AucuuIinie «YnpaBiIeHUue MPOSKTaMm.

* - Bce yueOHO-METOANYECKHE MaTepuallbl Ul CaMOCTOATENbHOM paboThl 00ydaromuxcs
pa3MenarTcsl B COOTBETCTBHUHM € AEHCTBYIOIUM NOpsiAKoM Ha cTpanule aucuuiuinasl B TYHUC!



PABPABOTYMUK:

PemernukoBa Mapuna

HoueHt CepreeBHa
Jonoxcnocms, BYIT Tloonuce Damunus 1. 0.
PYKOBOJ/JUTEJIb BYII:
bamamosa Ceetiana
3aBenyromuii kadeapoit AJlekceeBHa
Jonoscnocms BYIT Tloonuce Damunus U.0.
PYKOBOJUTEJIb OII BO:
Jonoxcnocms, BYIT Tloonuce Damunus 1. 0.



