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1. EJIb OCBOEHMA JUCIIUITJIMHbI

JucuuiuimHa  «MeEHEDKMEHT TPOEKTOB»  BXOAUT B  IporpaMMmy  OakaimaBpuaTa
«Kubepbe3omacHocTh B 3KOHOMHKEe» 1o HamparieHuto 38.03.05 «busHec-uHpopMaTuka» u
uszyudaerca B 5 cemectpe 3 kypca. Jducnumnuny peanusyer Kadenpa Teopun BeposTHOCTEH U
kubepOe3onacHocTu. JucuumimnHa cocTouT U3 1 paszzena u 9 Tem U HampaBlieHa Ha HU3Y4YCHHE
MEHEI)KMEHTA IPOEKTOB.

[enbo OCBOCHUS TUCIUILIMHBI SBISETCS (POPMUPOBAHUE Y CTYIEHTOB NMPO(PECCUOHAIBHBIX
KOMIIETEHIMI B 001aCTH MEHEIXKMEHTA TIPOCKTOB.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUIIVIMHbI

OcBoenne auCHUIIINHBL «MEHEIKMEHT IMPOEKTOB» HAIpPaBICHO Ha (OPMUPOBAHUE Y
00yJaroNIUXCs CICIYIONUX KOMIETEHITUH (4acTH KOMIICTCHITHH):

Tabnuya 2.1. Ilepeuenv komnemenyuil, Gopmupyemvix y 00yHarOWuUxcs npu 0C80eHuu
OUCYUNTUHDBL (Pe3YIbMaAmbl 0C80EHUS OUCYUNTUHDL)

HNHankaTopbl 0CTHKEHHS KOMIIETEHIINT

Hugp Komnerenuus o
(B pamMKax JaHHOW JTHUCIUILIIHEI)

VYK-6.1 3HaeT 0OCHOBHBIE IPUHIIMIIBI CAMOBOCIUTAHUS U
CriocoOeH ynpaBisTh CBOUM camMo00pa30BaHUsI, UCXOIS U3 TPeOOBAHUH PBIHKA TPY/IA;

BpEMEHEM, BBICTPAUBATDH U VK-6.2 YMmeeT 1eMOHCTPUPOBATh YMEHUE CAMOKOHTPOJIS U
VK-6 peaIn30BBIBATh TPACKTOPHIO  |pedIIeKCHH, TIO3BOJISIONINE CAMOCTOATEIFHO KOPPEKTHPOBATh
caMOpa3BUTHUS HA OCHOBE o0ydeHue 10 BEIOPaHHOM TPaeKTOpuH;
NPUHLUIIOB 00pa30BaHus B YK-6.3 Bnageer cioco6aMu ynpapieHuUs CBOEH M03HABATEIbHON
Te4YeHHUe Bcell )KU3HU JIESITETIBHOCTBIO U YJIOBJIETBOPEHUS 00pa30BaTEIbHBIX HHTEPECOB U
MOTPEOHOCTEIH;
CriocobeH opraHu30BEIBATH OIIK-5.1 3HaeT TeopHIo MEXINIHOCTHON M TPYIIIOBON
B3aMMOJICHICTBHE C KIIMEHTAaMH U |KOMMYHHKAIIUH B JISIOBOM B3aUMOJCHUCTBUH;
naptHepamu B nporecce pemenus |OIIK-5.2 3naet npeameTHyto 061acTh B 00beMe, T0CTATOYHOM IS
OIIK-5 3ajia4 yrpaBJieHUs! )KMU3HEHHBIM |pelIeHus 3a]a4 MPOoeCcCHOHAIbHON NesTENbHOCTH;
UKIOM HH(OPMAITHOHHBIX OIIK-5.3 YMmeeT ucnosib30BaTh HHCTPYMEHTBI U METObI
cucTeM M HHQOpManOHHO- KOMMYHHUKAIWH JUISl OpPTaHU3aluyi B3aUMOICHCTBUS

KOMMYHUKAITMOHHBIX TEXHOJIOTHUH 3daMHTEPCCOBAHHBIX CTOPOH;

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

JucuunnuHa «MeHeIKMEHT TPOEKTOB» OTHOCHUTCA K o00s3aTenbHONM dacTu Onoka |
«ucuummuael (MOysn)» 00pa3oBaTEIHLHON MPOrPaMMbI BBICIIIETO 00pa30BaHMUS.

B pamkax o0Opa3zoBaTeslbHOM NporpamMmbl BBICIIETO O0pa30BaHUS OOydYarOIIMECs TaKxKe
OCBaMBAIOT JIpyrMe JMCUMIUIMHBI W/WIM  TPAKTUKH, CIIOCOOCTBYIOIIUE  JIOCTUKEHHUIO
3aIJIaHUPOBAHHBIX PE3Y/IHTATOB OCBOEHUS AUCHMIINHBI «MEHEIKMEHT ITPOEKTOBY.

Tabnuya 3.1. Ilepeuenv xomnonenmos OI1 BO, cnocobcmsyrouux 00CMUNICEHUIO
3anIaHUPOBAHHBIX PE3VIbMAMO8 0C80EHUS OUCYUNTUHDBL

[penmecrByromue Hocaenyomue
HIngp Haumenosanue uncﬁnnrmnﬂbllyMol);lynn, uncunnnnl:lil/;auoayﬂn,
KOMIIeTEeHUHH . .
MPAKTHKH MPAKTHKH
Crioco0OeH ynpaBisTh CBOUM Hayuno-uccnenoBarenbckas
BPEMEHEM, BBICTPAUBATh U BTtopoii nHOCTpaHHBIH SI3bIK pabora (momryueHue
VK-6 peanu30BBIBATH TPACKTOPHIO (mpakTHyecKuit Kypc); TIEPBUYHBIX HABBIKOB HAYYHO-
CaMOpa3BUTHS Ha OCHOBE Brenenne B Ou3Hec-mHPOPMATHKY; | UCCIEIOBATEIBCKON paObOTHI);
MPUHIAIIOB 00pa30BaHUs B [IpoexTHas mpakTHkKa
TEYECHHE BCEH JKU3HU (TmomydeHne HaBBIKOB




IIpenmecrByromue Hocaenywomue
HaunmenoBanue pen YOI Ayiont
HIudgp KOMITETeHIHII JUCIUTITHHBI/ MOTYJIH, JUCIUTITHHBI/MOTYJIH,
NPaKTHKH* NPaKTUKH*
OpTraHU3aIOHHO-
YIpaBJIEHUYECKON U
HUCCIEI0OBATEILCKON
JIESATSITBHOCTH);
[IpenaurioMHas mpaKkTHUKa;
Hayuno-uccnenoBarenbckas
paboTa (nonyucHue
Crnioco0eH opraHu30BbIBATh TCPBHHHBIX HABBIKOB HAYHHO
o UCCIIeI0BaTENbCKON paboThl);
B3auMOoJIeiicTBHE C
IIpoexTHas mpakTUKa
KJIMEHTaMH U MapTHEpaMu B JlenoBble KOMMYHUKALIUHU B
(monmy4yeHne HaBBHIKOB
TpoIiecce pemeHus 3a1a4 HHPOPMALNOHHO-
OpraHU3aIMOHHO-
OIIK-5 YIpaBIICHUS )KU3HESHHBIM KOMMYHHUKAIIHOHHBIX TEXHOJIOTHSAX; N
yIpaBIeHYeCKOH 1
UKIOM HH(OPMAITMOHHBIX MeHeKMeHT; .
HCCIIeIOBATEIHCKON
CUCTEM U WHPOPMALHOHHO-
JeSITeTHHOCTH);
KOMMYHHUKAIIHOHHBIX
TeX HOTOIHIL Priakn nHGOpPMAaIHOHHO-
KOMMYHHUKAITHOHHBIX

texHoznoruit u Uugycrpus 4.0

>

* - 3aMONIHACTCS B COOTBETCTBUM ¢ MaTpuuei komnereniuii u CYII OII BO

** - 3JIeKTUBHbIC AUCIMIUINHBI /TIPAKTUKH




4. OFbEM JUCHUILIVNHBI U BUJIbI YYEBHOM PABOTHI

OOm1ast TPYA0EMKOCTh AUCHUILTUHBI «MEHEDKMEHT IMPOSKTOBY COCTABIISET «3» 3aUCTHBIC SIIHHUIIBI.
Tabnuya 4.1. Buowl yuebHOU pabomuvl no nepuooam 0cC80eHUsi 0OpA308amMenbHOlU NPOSPAMMbL BblCUEe20 00paA308aHUst Olsl OYHOU (HOopMbl
0OyueHusl.

Buja yueOHoii padoThl BCETIO, ak.u. CeMecST pCED)
Koumaxmmnas paboma, ax.u. 54 54
Jlexrun (JIK) 18 18
Jlabopartopusie pabotsl (JIP) 0 0
IMpaktryeckue/cemunapckue 3ansatus (C3) 36 36
Camocmosmenvras paboma 00y4arOWuxcs, ax.u. 54 54
Koumponw (ax3amen/3auem c oyenkoil), ax.u. 0 0
OO01asi TPYI0E€MKOCTh THCHHILTHHBI aK.4. 108 108
3a4.e/1. 3 3




5. COAEPKAHUE JUCIUITVINHBI

Tabauya 5. 1. Cooepoicanue oucyuniunsvt (MOOYis) no 8udam y4ebHou pabomol

Bun
Homep | HammeHnoBaHue pasnena .
Conep:xanue pasaesa (TeMbl) yueOHOM
pasnesa AVCHUTILTAHBI %
padoThI
11 bazoBble MOHSATHS IPOSKTHOI'O MEHEHKMEHTA JIK
1.2 DBOJIIOLIUS MTOJIX0JIOB K YIPABJICHHIO IPOSKTAMHU JIK
13 KomanHast paboTa U IaHUpOBaHUE MPOEKTA JIK
14 [Tnan-rpaduk paboT 1o NMPOEKTyY B BUIIE 3
' JquarpaMmsl [anra
Pytuna npoexTa u ynpasieHue
Paznen 1 | MeHemKMEHT IPOEKTOB 15 yT P yip JIK
HEOIPEICIEHHOCTHIO
1.6 I'nbxue GpperiMBOpKU C3
17 O030p pOrpaMMHOTO 0OECIICUCHHS U K
' cepTH(UKANUil 10 TPOEKTHOMY MEHEPKMEHTY
1.8 [Ipe3eHTarnys 1 3amuTa MpoeKTa C3
1.9 BusHec-niaH mpoekTa C3

* - 3anonasercs Toiapko mo OUHOM dhopme odyuenwst: JIK — aexyuu, JIP — rabopamopnsie pabomoi; C3 —
npaKmuiecKue/CeMunapcrue 3aHamusl.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

Tabnuya 6.1. Mamepuanvho-mexnuueckoe obecneyerue OUCYUnIUHbL

Tun ayauropun

OcHaleHue ay1uTOpUHU

Cneuunajau3supoBaHHoOe
yueOHOe/1adopaTopHoe
o0opynoBanme, I1O u
MaTepHuaJIbl JI1 0CBOEHUS
AMCUMILINHBI
(mpu HeOOXOAUMOCTH)

JlexunonHas

Aynuropus Ui IPOBEICHUS 3aHATUI
JIEKIIMOHHOTO TUTIA, OCHAIIIEHHAS
KOMIUIEKTOM CIEIUATU3UPOBAHHON MeOenu;
JIOCKOM (9KpaHOM) U TEXHHYECKUMU
CpeICTBAaMU MYJIbTHMEINA MPEe3CHTAIA.

CemuHapckas

Aynuropus 1Sl IPOBEICHUS 3aHATUN
CEMHMHAPCKOI'0 TUIA, TPYIIIOBBIX U
VHJIMBUIYQJIBHBIX KOHCYJIBTALNM, TEKYILErO
KOHTPOJIS U IPOMEKYTOYHOU aTTECTallUH,
OCHAILICHHAS] KOMIUIEKTOM
CreMANIN3UPOBAHHON MeOenu U
TEXHUYECKNMH CPEACTBAMU MYJIbTUMEIHNA
IIPE3CHTALIUMN.

Jns
CaMOCTOSITEIbHOU
paboTHI

AyauTopus JUisl CaMOCTOSATEILHON paOOThI
oOyuaromuxcsi (MOKeT UCTIONB30BAThCS AJIs
MPOBEACHUS CEMUHAPCKUX 3aHITHI U
KOHCYJbTAIUI), OCHALIEHHAsA KOMILIEKTOM
CIIeIUaTU3UPOBAHHON MeOeH U
KoMnbroTepami ¢ gocrynoM B QUOC.

Kommbrorep/HOyTOYK C
poctynoM cetu MHrepHer
Y DJICKTPOHHO-
00pa3oBaTeNbHOM cpefe
YHuBepcurera, Opaysep,
I1O nns npocmotpa PDF.

* - ayIUTOPHS IJIsI CAMOCTOSATENbHOM paboThl oOyuaromuxcs ykassiaercs OBA3ATEJIBHO!

7. YYEBHO-METO/JUYECKOE 1 UHO®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJINHBI

Ocnoenas numepamypa:




1. Kak MBI nputymManu cBoOo nuarpamMmy ['anta
https://habr.com/ru/companies/pixonic/articles/656799/
2. [lonoxeHnue o nporpaMme «Y4aCTHUK MOJIOIE)KHOTO HAYYHO-MHHOBAIIMOHHOTO
koHKypca» («YMHUK») https://umnik.fasie.ru/regulations/
Lononnumenvnasn numepamypa:
1. PMBOK® Guide (2021) https://www.pmi.org/pmbok-guide-
standards/foundational/pmbok
2. PykoBOJICTBO K CBOJly 3HaHMI I10 yIpaBICHUIO poekTamu : (pykoBojctBo PMBOK) :
[mepeBoj ¢ aHTIIHICKOTO]. - 6-¢ U3, - Mocksa : Onumn-busuec, 2019. - 792 c.
3. Marromok Bragumup Muxaiinosud. YpasiaeHue IpoeKTamu : yaeOHoe mocooue /
B.M. Martomok, M.A. bypuakosa ; [Tox pea. B.M.Matromka. - M. : PYJIH, 2010. - 553 c. : ui.
- (Pa3zBuTHE Hay4yHOTrO MOTEeHIMANA BhIcIIer mKkoJbl (2009-2010 roxer)). URL:
https://lib.rudn.ru/MegaPro/UserEntry? Action=Link_FindDoc&id=343122&idb=0
4. Open Digital Architecture (ODA) https://www.tmforum.org/oda/
5. Process Framework (eTOM) https://www.tmforum.org/oda/business/process-
framework-etom/
Pecypcwi ungopmayuonno-menexomMmyHuKayuoHHou cemu « Mnmepuemy»:
1. ObC PYIH u ctoponnne ObC, Kk KOTOPBIM CTYIEHTBI YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBaHUH 3aKJIIOYEHHBIX JOTOBOPOB
- DnekTpoHHO-O0mOMMoTeunas cucrema PYJIH — ObC PYJIH
http://lib.rudn.ru/MegaPro/Web
- OBC «YHuBepcuTeTcKas Oubaroreka onnaiia» http://www.biblioclub.ru
- OBC IOpaiit http://www.biblio-online.ru
- OBC «KoncynbTaHT cTyfeHTa» www.studentlibrary.ru
- OBC «Tpounkuii mocT»
2. ba3bl JaHHBIX U TOMCKOBBIE CHCTEMBI
- OJIEKTPOHHBIN (POH]T TPABOBOM M HOPMATUBHO-TEXHUYECKOUN IOKYMEHTAIIUN
http://docs.cntd.ru/
- mouckoBas cuctema SAunekc https://www.yandex.ru/
- mouckoBas cucreMa Google https://www.google.ru/
- pedepatuBHas 6aza nanasix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvt 01 camocmosamenbHou pabomol 00YUAOWUXCS NPU
0C80eHUU OUCYUNTUHBL/MOOVIA™:
1. Kypc nekunii no nuciumninie «MeHeIKMEHT MTPOEKTOBY.

* - Bce y4eOHO-METOAMYECKHE MAaTepUalIbl Ul CaMOCTOATENBHON paboThl 00ydaroImuxcs
pasMelarTcs B COOTBETCTBUH C JCHCTBYIOIIUM MOPAIKOM Ha cTpanule auciuminasl B TYHUC!



PABPABOTYMUK:

Houent kadenpsr Teopun
BEPOSATHOCTEUN U

Kouerkos /ImMutpuit

kubepbe3onacHocTu MuxaitnoBud
Jonoxcnocms, BYIT Tloonuce Damunus 1. 0.
PYKOBOJIUTEJIb BYII:
3aBeayromuii kadenapoit Teopun
BEPOSATHOCTEHN U CamyitnoB KoHcTaHTHuH
KrOepOe301acHOCTH EBrenbeBuu
Honocnocmo BYIT Ioonuce Damunus U.0.
PYKOBO/JUTEJIb OII BO:
3aBenytomuii kadeapoit Teopun
BEPOSITHOCTEU U CamyitnoB Koncrantun
kubepbe3onacHoCcTr EBrenneBud
Honxcnocmo, BYTT Ioonuce Damunus U.0.



