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1. HEJIb OCBOEHUMSA JUCIIUITJIMHbI

HMucnunnuHa «OCHOBBI MPOEKTHON NEATEIbHOCTHY BXOJIUT B MPOrpaMMy MarucTpaTypbl
«IIpaBoBoe  compoBoXaeHHEe OusHeca (OusHec-topuct)» mo  HampaBieHuro  40.04.01
«HOpucnpynennusi» u uzydaerca B 3 ceMectpe 2 kypca. JucnumiuHy peanuszyer Hayuno-
oOpazoBarenbHbIN 1eHTp «I[IpaBoBbIe HccaenoBanHus». JIUCIHUILIMHA COCTOUT U3 7 pa3nenoB u 49
TeM W HalpaBjJIeHa Ha W3y4YCHHUE TMPUHIUMIIOB W aJTOPUTMOB YIPABJICHHS TMPOEKTOU
NEeSATENbHOCTBIO,

Lenpro OCBOEHUS MUCHUILIIMHBI SIBISETCS MOIYYEHUE CTYJIEHTaMU CHUCTEMATU3UPOBAHHBIX
CBEACHHI O TPO(ECCHOHATLHOW JIESITENPHOCTH, a TakKe OBIAJACHHE HEOOXOIUMBIMU
KOMIETEHIIUSIMH B COOTBETCTBUU C TPEOOBaHUSAMH, NPEIbSIBISEMBIMU K BBITYCKHUKAM IO
HarpasieHuto noaroroBku 40.04.01 FOpucnpyaeniusi.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA JTUCIUITJIMHBI

OcBoenue JUCHUITIIUHBI «OCHOBEI HpOCKTHOfI ACATCIBHOCTU» HaIlpaBJICHO Ha
dhopmupoBaHue Yy 00YJArOITUXCSl CICTYIONTUX KOMIIETEHIIUN (YaCTH KOMIIETCHITUH ):

Tabnuya 2.1. Ilepeuenv komnemenyuu, Gopmupyemvix y o00yuarowuxcsi npu 0c8OeHUU
OUCYUNIUHDBL (Pe3YTbmamol 0C80EHUsL OUCYUNTIUHBL)

I/IHIll/lKaTOPBI JAOCTHIKCHUA KOMIIETCHIINH

Iugp Komnerenuus o
(B paMKax TaHHOU IHCIUILINHEI)

[IK-6.1 3HaeT ocobeHHOCTH (YHKIMOHAIA YYaCTHUKOB MPOIIECCOB
VIpaBJICHUS B PA3IMIHBIX cepax IOPHIHIECKON AeATEIEHOCTH, UX
MPaBOBOU CTATYC, BKIIOYAIOIINHI TIpaBa, 00I3aHHOCTH U
OTBETCTBCHHOCTb;

ITK-6.2 CriocobeH npoBOIUTH OLIEHKY, aHAIIU3 U YIIPaBJICHHUE
CUTYyallel py NPUHSATHN PEIICHNH, YYUTBIBATh U IPOCYUTHIBATH
MOCJIC/ICTBHS BAPUAHTOB peasiU3alui NPUHUMAEMbIX PEIICHHH;
I1K-6.3 YMmeeT npaBIBHO peaan30BbIBATh yIIPaBIEHUYECKUE
MIOJIHOMOYHS B Pa3JIMuHbIX chepax IopHINYECKOH AesSTEIbHOCTH, B
TOM YHCIIE TP MIPUHITUH YIIPABICHYECKUX PEIICHUH B CBSI3U C
peanu3zanuell HopM IpaBa;

I1K-6.4 BiiageeT HaBbIKaMU OCYIIECTBIICHUS MPOLIEYPHI OLIEHKU
Pe3yIbTaTOB MPUHSTHIX YIIPABICHECKUX PEIICHUH B 3aBUCMOCTH
0T cepbl PUINIECKON AeATEIbHOCTH;

CrniocobeH npuHUMATh
I1K-6 ONTHMAJIbHBIC YIIPABICHUYECKUE
pelieHus

3. MECTO JUCHMIIJIMHBI B CTPYKTYPE OII BO

JucuummmHa «OCHOBBI TPOCKTHOW JAEATEIHHOCTHY» OTHOCHUTCS K 4YacTd, (popmupyemont
yJacTHMKaMHd  oOpa3oBaTelIbHBIX  OTHOIICHWUH  Omoka 1 «JlucoumiawHbl  (MOIYJIN)»
00pa3oBaTeIbHOM MPOTrPaMMBI BBICIIIETO 00pa30BaHUS.

B pamkax oOpa3oBaTenpHOl NporpamMMbl BBICHIETO OOpa30BaHMs OOyYarOIIHMECS TaKxKe
OCBaWMBAIOT  JIpyr'Me€ JUCLUUIUIMHBI ~W/WIM  TPAaKTUKH, CIIOCOOCTBYIOIME  JIOCTHUIKEHUIO
3aIJIaHUPOBAHHBIX PE3YJIbTATOB OCBOCHUS JUCHMILIMHBI « OCHOBBI IPOEKTHOM AESTEIBHOCTH.

Tabauya 3.1. Ilepeuenv komnonenmos QOII BO, cnocobcmsyrouux 00CMUINCEHUIO
3anIaHUPOBAHHBIX PE3YIbIMAMO8 0C80EHUS OUCYUNTIUHDL

IIpexmecTByommue IMocaenyromme
Hugp Hanvenosanne zmclljm)lmmanMol)l;y.}m, III/ICIII/IHJIHIII-I}I:I/I\I;IOLI)’JII/I,
KOMIIETEHIIHH % %
NMPAKTHKHA MPaKTHKH
MK-6 CriocobeH mpruHUMaTh [IpaBoBoe oOecnieucHme [Ipon3BoaCTBEHHAS TIPAKTHKA,
OIITUMaJbHEIE (hMHAHCOBO-X035MCTBEHHON B T.4. IPEIATUIOMHAS;




HIugp

HaumeHnoBaHue
KOMIIeTEHIIUH

IIpemmecrByromue
JUCHMILINHBI/MOYJIH,
NPaAKTUKU*

ocaexyromue
AUCHMILIAHBI/MOLYJIH,
NMPaKTHKH*

YHpaBJICHYCCKUC PCIICHUSA

JIEATEIIFHOCTH B XO35HCTBYIOIINX
cyOBeKTax;
Features of Business Support
Abroad;

* - 3aMmoNTHAETCS B COOTBETCTBHH ¢ MaTpuiieii kommerenmuid 1 CYIT OIT BO
** - 3JIeKTHBHBIC JUCIUTUTAHBI /TIPAKTUKA




4. OFBEM JINCHUILINHBI ¥ BUJIbl YYEBHOM PABOTHI

O6ma;1 TPYAOCMKOCTb AUCIIUITIINHBL «OCHOBBI HpOCKTHOﬁ ACATCIBbHOCTHN» COCTABJIACT «2» 3a4CTHEIC CIAUHUIIBI.

Tabauya 4.1. Buovl yuebHOU pabomvl no nepuoodam O0C8OeHUsi 00PA308aAMENbHOU NPOSPAMMbL blCUie20 00pa308anus OJisi OYHOU (opmbl
00yueHusl.

Bun yuedHoii padoThI BCETO, ak.4. CeMeSc sz(-bl)

Koumaxmmnas paboma, ax.u. 32 32
Jlextuu (JIK) 0 0
Jlabopatopusie pabots (JIP) 0 0
IIpaxrrueckue/cemunapckne 3anaTus (C3) 32 32
CamocmosmenvHas paboma 00y4awuxcs, ak.u. 22 22
Koumponw (sx3amen/3auem c oyenkou), ax.u. 18 18
OO0 as TPYA0EMKOCTh THCIHHILIAHBI aK.4. 72 72

3a4.e/. 2 2




5. COAEP)KAHUE JUCHUIIJIMHBI

Tabauya 5.1. Codeparcanue oucyuniunst (MoOyis) no 8UOAM y4ebHot pabomvl

Bun
Homep | HaumenoBaHue pa3gena .
pasnena [ ——— Copaep:xanue pasjesia (TeMbl) y4eOHoM
pabdoTer*
1.1 IIpoexT u ero onpeneneHue C3
1.2 ITpu3Haky, XapaKTepPU3YIOIIHNE IPOEKT C3
1.3 OrpaHu4eHus: IPOEKTa C3
Paszen 1 Konnenmus ynpasneHus 1.4 OCHOBHBIE AJIEMEHTHI IPOEKTA C3
IIPOEKTAMH 1.5 CyIHOCTb YIIPaBICHHS IPOEKTaMU C3
1.6 B3auMocBs3b ynpaBiaeHus IPOEKTaMU U 3
YIpaBJICHUS] HHBECTUIUSIMH
1.7 IlepcrieKTUBBI pa3BUTUS YIPABICHUS IPOEKTaMU C3
21 ®dopMupoBaHHE HHBECTUIIMOHHOTO 3aMBbICIIa (MIEH) 3
POEKTa.
2.2 OCHOBHBIE IPUYUHBI TIOSIBIECHUS TIPOEKTOB. C3
2.3 [TpU4MHBEI OTKJIOHEHUS UJEH NIPOEKTA. C3
Paszen 2 PaspaboTka koHIEIIUH 24 [TpopaboTka 11emeil u 3a1a4 MpoeKTa C3
MIPOEKTa 2.5 OCHOBHBIE XapaKTEPUCTHUKU MPOEKTA C3
26 IIpeaBapuTenbHbIl aHATHU3 OCYIIECTBUMOCTHU 3
MPOEKTa.
27 3KcnepTvHaa OLICHKA BapUAHTOB MHBECTHIIOHHBIX 3
peneHui
3.1 D¢ (eKTHBHOCTh HHBECTHIIIOHHOTO POEKTa C3
3.2 D¢ PeKTHBHOCTH NPOEKTA B IIETIOM C3
33 D¢ PeKTUBHOCTD yJacTusi B IPOEKTE C3
Ottetka > exTuBHOCTH 34 OCHOBHBIE IPUHIMITB OLEHKH 3()()EKTUBHOCTH 3
Paznen 3 | MHBECTHULIMOHHBIX TIDOCKIOB
poeKToB 3.5 O0mas cxema OIEeHKH 3P PEKTUBHOCTH IPOEKTOB C3
36 Hcxonnsle naHHbIe [T pacueTa 3G pekTHBHOCTH 3
MpOeKTa
3.7 JleHeKHbIN OTOK MPOEKTa C3
3.8 OcHoBHBIE nIOKa3aTenn 3P PEeKTHBHOCTH MPOSKTa C3
4.1 ITponecchl ynpaBieHus: pecypcaMu IPOEKTa. C3
4.2 Pecypcsl mpoekrta C3
4.3 OCHOBHBIE 337]a4ll YIIPAaBJIEHUsI peCypcaMu IPOEKTa C3
44 OCHOBHBIE IPOLIECCHI YIIPABIEHUS PECYypCaMu 3
IpOeKTa
Paznen 4 YHpaBICHie pecypeamit OCHOBHBIE IPUHIIMIIBI INTAHUPOBAHUS PECYPCOB
MIPOEKTa 4.5 C3
MPOEKTa
MeTo/1bI IITIAaHUPOBAHUS PECYPCOB MPOEKTA:
46 pecypcHOE IIIaHUPOBAHHUE TIPH OTPAHUICHUH 3
BPEMCHH W TIAHWPOBAHUE NIPU OTPAHUYCHHBIX
pecypcax.
5.1 ®DopMHpOBaHNE U pa3BUTHE KOMAH/IBI IPOCKTA. C3
5.2 OCHOBHBIE XapaKTEPUCTHKNA KOMAH/IbI POEKTA. C3
53 [Tpurnuns GopMupoBaHUI KOMAHIBL. C3
54 O dekTHBHOCTH KOMaHBI MPOEKTA C3
5.5 MeToap! GopMHPOBAHNS KOMAaH Bl IPOEKTA C3
Viparnense koManziol 56 [TpumepHBIA cOCTaB KOMaH/IBI U TPeOOBAHUS K 3
Paznen 5 npoekTa MEHEPKEpaM MPOeKTa
57 Opraamsanust 3Q(HeKTHBHON AeITeTbHOCTH 3
KOMaH/Ibl
53 OpraHu3anusi COBMECTHON JESITETbHOCTH KOMaH Ibl 3
pOEKTa
59 OpraHu3anioHHas KyJIbTypa KOMaH/bI IIPOEKTa. 3
[Ipunsitue pemeHui.
Pasner 6 YnpasneHne pucKkaMu 6.1 CraHOBJIEHHE TEOPHHU PHUCKA. C3
MIPOEKTa 6.2 HeompeneneHHOCTh U PHUCK. C3




Homep | HammeHnoBaHme pa3aena

Bun

Conep:xanue pa3jesia (TeMbl) yueOHOi
pasaena AVCHUTIINHBI
padoThr*

6.3 B3anmocBsi3b KaTeropuii HEONpPEAEIEHHOCTh — PUCK 3

— IIOTEpH.
6.4 H3mepeHue puckoB C3
6.5 OKOHOMUYECKUE PE3YIbTaThl PUCKOB C3
6.6 CyImHOCTb YIPaBICHUSI pUCKAMHU C3
6.7 AHanu3 NpOeKTHHIX PUCKOB C3
6.8 CymHOCTb aHaIM3a PUCKOB MPOEKTa C3
6.9 ANropuT™M aHaIN3a PUCKOB C3
6.10 KonudecTBeHHBIN U KaUeCTBEHHBII aHAIN3 3

IPOEKTHBIX PUCKOB

MeTo/1bl CETEeBOT0 IUIAHUPOBAHUS;, IPUHIIMIIBI
71 MIOCTPOEHHUSI CETEBBIX AUArpamMm; OIpeeIeHIe 3

CerteBoe 1 KaJeHAapHOE JUTMTEIBHOCTH 3a/1a4; KaJIeHIapHOE TUIAHUPOBAHHE;
Paznen 7 |nmnanupoBaHue B jquarpamma ['aHTa; KpUTUYECKUH MYTh.
TIPOEKTHOH JeATEIFHOCTH Pecypcsl 1 610/KeT MPOEKTa: pecypehl MPOEKTa;

7.2 pacueT moTpeOHOCTH B pecypcax; yIpaBlIeHHe C3

CTOMMOCTBIO NIPOEKTA; OI0KETHPOBAHUE.

* - 3ammonHseTcs Toiapko 1o OUHOM dopme obyuenus: JIK — aexyuu; JIP — rabopamophuie pabomsi; C3 —
npakmuyecKue/CeMuHapCKue 3aHAmus.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCIHUITJIMHBI

Tabnuya 6.1. Mamepuansho-mexuuueckoe obecneueHue OUCYUniuHb

Tun aynuropuu

OcHalenue ayMTOpHH

Crnenuajn3upoBaHHoe
yueOHOe/1adopaTopHoe
o6opynoBanue, [10O u
MaTepuabl 151 0CBOEHHS
AUCHUTLTUHBI
(npu He0OXOAUMOCTH)

Ayautopust UTsl IPOBEACHUS 3aHATUN
CEMHHAPCKOTO THIIA, TPYMIIOBHIX U
WHJIMBUIYATbHBIX KOHCYJIbTAINH, TEKYIIIETO
KOHTPOJIA U MPOMEKYTOYHOU aTTECTAIUH,

CeMuHapckas
OCHAII[EHHAs] KOMITJIEKTOM
CHenuaIn3upoOBaHHON Mebenu u
TEXHUYECKUMU CPEJICTBAMH MYJIbTHUMEINA
MPE3EHTALHM.
Ayautopust JUisl CaMOCTOSITENbHON pabOThI
Tiis 00yJaronuxcs (MOXKET UCTOJIB30BATHCS TSI
., | TPOBENIEHUS] CEMHUHAPCKUX 3aHATHH U

CaMOCTOSATEIbHOU 9

KOHCYJIbTAIIHi1), OCHAILIIEHHAs! KOMITJIEKTOM
paboTsl

CHeIUATH3UPOBAHHON MeOen 1
KoMIibtoTepamiu ¢ goctynoMm B DUOC.

* - ayanTOpUS IS CaMOCTOSATEIbHON paboThl o0yyatomuxcs ykasbiaercsi OBA3ATEJIBHO!

7. YYAEBHO-METOANYECKOE 1 HTHOOPMALIMOHHOE OBECIIEYEHUE TUCIIUITIJIMHbI

OcHognas tumepamypa:
1. Pe3ynpTaTuBHAs IPOEKTHASE KOMaH/a: KOJIMYECTBEHHBIA OIX0 K (POPMHPOBAHUIO :
monorpadwus / H. b. Cadponosa, A. P. Ypyokos, T. I1. MacneBuu, H. JI. Munaega. - 4-e usn. -
Mocksa : JlamkoB u K, 2022. - 172 c. - ISBN 978-5-394-04855-5. - Tekcr : 2J1eKTpOHHBIN. -
URL: https://znanium.com/catalog/product/2084167




Lonoanumenvnasn aumepamypa:

1. Banos I1. B. CucreMHoe MbllIIeHHE KaK OCHOBA 3((QEKTUBHOTO YIPaBICHUS
npoekTHO# nestenbHOCThIO / 1. B. Banos, H. . Typsiackas // Menuopaiius Kak IpaiBep
mozaepHuszanun AIIK B ycioBusx n3menenus kinmara : Marepuansl [V MexnyHapoaHon
Hay4YHO-TIPAaKTUYECKON MHTEepHET-KoHpepeHnu, HoBouepkacck, 2426 anpens 2023 roga. —
Hogouepxkacck: OOO "JIuk", 2023. — C. 365-370. - EDN GEEWWY.

2. JlanteBa A. B. Ynpasnenue npoektom 1o crangapty PMBOK: cxema ynpaBnenus
MIPOEKTOM, CETeBOM rpaduK MpoeKTa, Hepapxuieckas cTpykrypa pador / A. B. Jlantesa, B. A.
HpoxuH // Jlyumast ctynenyeckas padora 2023 : coopuuk crateir VIII MexayHapoaHoro
Hay4YHO-HCCIIeIOBATEILCKOTO KOHKYpca, [len3a, 15 nexadbps 2023 roma. — [lensa: Hayka u
IIpocsemenue (UII I'ynses I'.10.), 2023. — C. 42-45. — EDN TLOIAX.

3. PayGeukuii A. B. TexHonorus ynpasjaeHus IPOSKTaMU U MIPOSKTHHIMU KOMaH/1aMH Ha
OCHOBE METOOJIOTUU THOKOTO yrpaBieHus npoekramu Agile / A. B. Paybenkuii // Hayansie
HCCIIEIOBaHMSI B COBPEMEHHOM MUE: OIIBIT, TPOOJIEMbI U NePCHEeKTUBBI pa3BUTHs | COOpHUK
Hay4HbIX cTareil mo marepuanam XII MexayHapoaHOW HayYHO-IPAaKTHUYECKOW KOH(PEPEHIINH,
VYa, 29 aBrycra 2023 roma. — Yda: OO1iecTBo ¢ orpaHHYEHHON OTBETCTBEHHOCTHIO "HayuHo-
n3natenbckuil uentp "BectHuk Hayku", 2023. — C. 57-66. — EDN EPCTTR.

4. CemenoBa /[. M. YnpaBieHue puckaMy IpOEKTOB B THOKUX METOAOJIOTHUAX
ynpasienus npoekramu - Agile / JI. M. Cemenona, C. A. KynpsBues, E. A. Tarummesa //
CoBpeMeHHbIN TOPOJI: BJIACTh, yHpaBieHue, skoHomuka. —2022. —T. 1. — C. 179-185. — DOI
10.15593/65.049-66/2022.20. —- EDN UAYRPM.

5. Xpomsix O. I1. 0CHOBBI TPOEKTHOM EATENBHOCTH B COBpeMeHHOM oOpa3oBanuu / O.
I1. Xpomsix, T. B. Hlargaposa // Monoexb 1 Hay4HO-TEXHUYECKHI MPOrpecc B COBPEMEHHOM
mupe : Coopuuk marepuanos XII-it Becepoccuiickoii HayqyHO-IIPaKTHYECKON KOH(pEpEHITHH
CTYJEHTOB, aCIIMPAHTOB U MOJIOABIX YueHbIX, MockBa, 20-21 ampens 2023 roga. — Mocksa:
00O "M3narenbctBo "Crytauk+", 2023. — C. 177-182. — EDN SSQEWR.
Pecypcwr ungopmayuonno-menekommynuxkayuonuou cemu « Mumepremy:
1. O9bC PY/IH u croponnue 9bC, Kk KOTOPBIM CTYJI€HThl YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBaHUU 3aKJIIOYEHHBIX IOTOBOPOB
- DnekrponHo-6ubnuoreunas cuctema PY/IH — O9bC PY/IH
http://lib.rudn.ru/MegaPro/Web
- OBC «YHuBepcuteTckas 6ubnuoreka onnaita» http:// www.biblioclub.ru
- OBC Opaiit http://www .biblio-online.ru
- OBC «KoncynbranT cryneHtay www.studentlibrary.ru
- OBC «Tpouukuii MOCT»
2. ba3bl JaHHBIX ¥ TOMCKOBBIE CUCTEMBbI
- OJICKTPOHHBINA (HOH/I MPABOBOW U HOPMATHBHO-TEXHUUECKOW IOKYMEHTAIIUN
http://docs.cntd.ru/
- mouckoBas cucrema Suaekc https://www.yandex.ru/
- mouckoBas cuctema Google https:/ www.google.ru/
- peeparuBHas 6a3a manasix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvl 01 camocmosmenbHol pabomsl 00y4aOWuxcs npu
0CB8OEHUU OUCYUNTUHBL/MOOYIIA*:
1. Kypc nekuuii mo nucuumnianie «OCHOBBI MPOEKTHOM ACSITETLHOCTI.

* - Bce y4eOHO-METOANYECKNE MaTepuaibl Uil CAMOCTOATEIbHOW paboThl 00yYaromuXxcs
pa3MenarTcs B COOTBETCTBUM C ICUCTBYIOIIMM MOPSAAKOM Ha cTpanule qucuuruinibl B TYHNC!
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