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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

JucuumnnuHa «YnpaBieHue HUPPOBBIM MPOAYKTOM» BXOAMUT B MPOrpaMMy MarucTparypbl
«E-commerce — OnexkTpoHHas kommepuus» 1o HampasieHuto 38.04.01 «OxoHomuka» u
n3yuaercs Bo 2 cemectpe 1 kypca. Jucnummuny peanmsyer Kadeapa npukiaaHod SKOHOMHUKH.
JlycummimHa cocTOUT U3 4 paszenoB U 12 TeM U HampaBlieHA HA U3YYEHUE I0JIyY€HUE 3HAHUH O
TOM, KaK CO3/laBaTh yCIEUIHbIe HU(PPOBbIE MPOAYKTHI, KOTOPhIE OYAYT OTBEYAaTh MOTPEOHOCTIM
10JIb30BATENEH, NMPUHOCUTH MPHUOBUIbL M J1aBaTh KOHKYPEHTHOE IPEUMYILECTBO KOMIIAHUM Ha
PBIHKE

Lenpt0 OCBOCHMS AMCUUILIMHBI SBIISAETCS MOJyYeHUEe 00ydYaromMMUCS 3HAHUK O mu(poBOit
UHIYCTPUHM, YMEHUH M HABBIKOB MPOJBIKEHUS LU(PPOBBIX MPOAYKTOB, COBEPLICHCTBOBAHUS UX
(YHKIMOHATIBHOCTH.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUIIVIMHbI

OcBoeHne IUCHHMIUIMHBI «YTpaBleHHEe LU(POBBIM MPOAYKTOM» HAmpaBJICHO Ha
(dbopMupoBaHHEe y 00YYAIOIINXCS CICTYIOINUX KOMIIETEHIUH (YaCTH KOMITETEHIU):

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00V4arOWuxcs npu 0c60eHuu
OUCYUNTUHDBL (Pe3YTbmambl 0C80EHUS OUCYUNTIUHDL)

HNHaukaTopbl 10CTHKEHHS] KOMIIEeTeHIIUT
Hugp Komnerenuus A PEI A N
(B paMKax JaHHOH THCUUTUIMHEI)
VYK-1.1 Anamu3upyer 3agady, BHIICII ee 0a30BbIe
COCTAaBJIAIONINE;;
VYK-1.2 OnpenensieT u pamXupyeT HHPOPMALHIO, TpeOyeMy o I
pelIeHus TOCTaBICHHOH 3aa4H;;
Cnoco0eH oCylIecTBIsATh
o YK-1.3 OcyuiecTBisieT HOMCK HH(YOPMAIHH IS PEIIeHUS
KPUTHYECKHUH aHATIN3 N
. MOCTaBJIEHHOH 3a/1a4M MO PA3IHYHBIM THIIaM 3aIIpOCOB;;
MpoOJIEeMHBIX CUTyaIluil Ha
YK-1 YK-1.4 [Ipennaraer BapHaHThI pelICHNUS 3a7a4H, aHATU3UPYET
OCHOBE CHCTEMHOTI'0 TIOAX0/1a,
BO3MOYKHBIE NTOCTIEICTBHUS UX UCIIOIb30BaHUS;;
BBIPAaOAaTHIBATH CTPATETHIO
neficTauit YK-1.5 AnanuzupyeT myTH petieHus mpooieM
MHPOBO33PEHYECKOT0, HPAaBCTBEHHOTO U JINYHOCTHOTO XapakTep Ha
OCHOBE HCIOJIb30BaHMUs OCHOBHBIX (hrtocodpcknx uneit u
KaTeropui B UX HCTOPUYECKOM Pa3BUTHH U COLUAIILHO-
KyJIbTYpPHOM KOHTEKCTE.;
VK-6.1 KonTponupyer Koiu4ecTBO BpEMEHH, MOTPAYEHHOTO Ha
KOHKPETHBIE BUABI IECATEILHOCTH;;
VYK-6.2 BripabaTeiBaeT HHCTPYMEHTBI U METOJIBI YIIPABIICHUS
Crnoco6eH onpenessiT 1 .
BpPEMEHEM IIPH BBIMOJIHEHINH KOHKPETHBIX 3ajjad, IPOEKTOB, IeNeil;;
peaTn30BHIBATH IPUOPUTETHI
o VYK-6.3 AHanM3UpyeT CBOW PEeCyPChl M UX MPeAebl (JTMYHOCTHEIE,
YK-6 COOCTBEHHOM JIESITENBHOCTH U
CHUTyaTHBHBIE, BPEMEHHBIC U T.1I.), ISl YCIIEIIHOTO BBITIOTHEHUS
CIOCOOBI €€ COBEPIIICHCTBOBAHMS 2
MOCTaBJICHHOH 3a/1a4M;;
Ha OCHOBE CAMOOICHKH
VK-6.4 Pactipenensiet 3a1a4u Ha JOITO-, CPEAHE- U
KpPaTKOCPOYHBIE C 000CHOBAaHHEM aKTyalbHOCTH M aHAIIN3a
PECYPCOB JUIsl UX BBIIIOJHEHHS. ;
Crnoco0eH OCyIIeCTBIATh ITK-1.1 CriocoGeH ocymecTBIsATh INIAHUPOBAHUE AIIEKTPOHHOM
IUITAHUPOBAHUE ¥ OPTaHU3ALUI0  |KOMMEpLNUY;
MK-1 AJIEKTPOHHON KOMMEPLIUY B ITK-1.2 CriocoGeH ocymecTBIsATh Pa3BUTHE SIEKTPOHHON
nHpopMannoHHoO- KOMMEpIIHH;
TesiekoMMyHHKannoHHo cetn  |ITK-1.3 CriocoGeH oCyIIecTBIsTh OpraHu3altio 3JIeKTPOHHON
"UnTepuer” KOMMEpLIUH;
CnocobeH ynpasisTh
yip I1K-2.1 CriocobeH ¢popMHPOBATH CTPATETHIO TOBEACHHUS
peanu3amnmen crpaTeruu
SKOHOMHYECKHX are¢HTOB;
I1K-2 MOBEJIEHUS YKOHOMHYECKHX
[TK-2.2 CriocoGeH ypaBisTh pa3BUTHEM JEITEILHOCTH
arcHTOB U OIIEHMBATh UX
SKOHOMHYECKHX areHTOB U OLICHUBATh UX 3((EKTUBHOCTS;
3¢ heKTHBHOCTH




3. MECTO JUCIMIIJIMHBI B CTPYKTYPE OII BO

JucuumnnuHa «YnpapieHue HU(GPOBBIM MPOTYKTOM)» OTHOCHTCA K 4acTH, (HOpMUpYyeMOil

Y4YaCTHUKaMH

00pa3oBaTeIbHBIX

OTHOLIEHU

omoka 1

00pa30BaTeNbHOM MPOrpaMMbI BBICIIETO 00pa30BaHUS.

«JIUCLIUTIITAHBI

(Moynn)»

B pamkax oOpa3zoBaTesbHOM MporpamMmbl BBICIIETO O0pa30BaHUS OOy4YaIOIIMECS TaKxKe

OCBaMBarOT

apyrue

IUCIUTLINHEI

W/WIM  TPaKTUKH,

CIOCOOCTBYIOIIINE

JOCTHIXCHHIO

3aIVIAaHUPOBAHHBIX PE3YJIbTATOB OCBOCHUS JUCHUIIIINHBI ((praBJ'IeHI/Ie I_[I/I(prBBIM IIPOAYKTOM).

Tabauya 3.1. Ilepeuenv xomnonenmos QOII BO, cnocobcmsyrouux 00CMUNICEHUIO
3ANIAHUPOBARHbLX pe3)1bmamoe OC60€HUA ()ucuunﬂuﬂbl
[pexmecTByommue Iocienyromue
g Haumenosanne Plcpl/lxll'[J'H/IHbI;,MOm JIU e nnﬂnllll)lll/ﬁlo JIU
p KOMIIETeHIIUH AEch *)Iy ’ AHch *ﬂy ’
NMPAKTHKH NMPAKTHKH
HayuHno-uccnenoBarenbckas
pabora;
[peaaumioMHas MpakTUKA,
Jlozucmuxa u ynpaenenue
yensmu nocmagok **,
Financial Management**;
Crioco0eH OCyIIECTBISITh
N HayuHo-uccrnenoBarensckas Mapremuneogas anarumuxa
KPUTHUYECKHI aHAIN3 ) -
HpOBIEMHBIX CHTyauuMil Ha paborta; Oonbuwux OauHsix **;
VK-1 p MuxkposkoHoMmuKa (poaBUHY T | Cmpameeuyeckuii u GROWTH
OCHOBE CHCTEMHOI0 s
Kypc); Mmapkemune**;
NOAXO0/a, BRIpabaThHIBATh
. . Texnonocuu eedenusi
CTpAaTeTHUIO ICHCTBHIA
nepe2o8opos u
npesenmayuii **,
Dpgexmusnoe npeonpusimue.
YApasieHue npoyeccami,
3akynkamu, menoepamu**;
CrniocoOeH onpeiesnsiTh u
peaTn30BBIBATH IPHOPUTETHI Jlocucmuxa u ynpaenenue
COOCTBEHHOM JEATENBHOCTH DISKTPORHAA KOMMEPIUHA 1 yensamu nocmagok **,
VK-6 toprosis (B2B, B2C, B2G); - . S
Y CIIOCOOFBI e Financial Management**;
COBEPIIICHCTBOBAHMSI HA
OCHOBE CaMOOIICHKH
Hayuno-uccredosamenvcras
paboma,
IIpeoounnomnan npaxmuxa;
Jlozucmuxa u ynpaenenue
Crioco6eH oCyIecTBIATh OneKTpOHHAsT KOMMEPIUS U s
yensimu nocmagox**;
IUTAHUPOBAHUE U toprosist (B2B, B2C, B2G); - . .
. Financial Management**;
OpTraHU3aIUIO AIEKTPOHHON Hudposas skOHOMUKA;
. Mapremunzosas anarumuxa
TIK-1 KOMMEPIIMH B IT-cucremsr E-commerce; sk
HHPOPMALMOHHO HayuHo-uccnenoBarenbckas Gonbuinx Oanneix™:;
pMmal N Y A Cmpamezuueckuti u GROWTH
TEJIEKOMMYHHUKAIIHOHHOM paborta; s
W " Mapremune**;
ceru "MHTEpHET
Cmpamezuueckoe ynpasnenue
6 chepe mopeogiu;
Ynpaenenue npooasicamu,
Jlocucmuxa u ynpaenenue
Crioco0eH yrpaBisTh yensamu nocmagoxk**;
M HayuHo-uccnenoBarenbckas . . .
peanusanueil crpareruu aGoTa: Financial Management**;
IK-2 MOBEJICHUS YKOHOMHYECCKIX P > Maprkemuneosas anarumuxa

areHTOB U OIIEHMBAThH UX
3¢ EKTHBHOCTD

LTudposas sKOHOMUKA;

bonbuUx OaGHHBIX**,
Cmpameeuuecxuti u GROWTH
Mapkemune**,




Ipenmecrayrommue Mocaexyrommue
Hngp Hauvenosanue uncﬁnl:mnnblyMOI;ynu I[HCIII/[I[JII/Ii:{I/;IOlIyJIH
9 9

KoMueTeHmH NpaKTHKA* NpaKTHKH*

Texnonocuu eedenus
nepezo8opos u

npezeHmayui **;
Dpgexmusnoe npeonpusimue.
VApasieHue npoyeccamu,
3aKynkamu, menoepamu**,
Brewnesxonomuyeckast
OesmenbHOCHb,

Ynpaenenue npooasicamu
Hayuno-uccredosamenvcras
paboma,

Ilpeoounnomunas npakmuxa,

* - 3aMONIHACTCS B COOTBETCTBUM ¢ MaTpuuei komnereniuii u CYII OII BO
** - 3JIeKTUBHBIC AUCIMIUINHBI /TIPAKTUKH




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mmast TpyA0eMKOCTh JTUCHIHUTUIHHBI « Y TIpaBIeHNE TUPPOBBIM MPOTYKTOMY COCTABISET «3» 3aUeTHBIC €IMHHUIIEI.
Tabauya 4.1. Buowvl yuebHolt pabomvi no nepuooam 0C80eHUs 00pA308aMENbHOU NPOSPAMMbL 8bICULE20 00PA308aAHUS OJIs1 OYHOU (HopMbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CeMeZCTArp(-M)
Konumaxmmnas paboma, ax.u. 32 32
Jlexuuu (JIK) 16 16
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktryeckue/cemunapckue 3ansatus (C3) 16 16
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 49 49
Koumponw (sx3amen/3auem c oyenkou), ax.u. 27 27
OO01Iasi TPYT0EMKOCTh THCIHILTAHBI aK.v. 108 108
3a4.el. 3 3




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Bun
Homep | HammeHnoBaHue pasnena "
Copep:xanue pa3aesa (TeMbl) yueOHoit
pa3neia AUCUMITHHBI «
padoThI
[lonsTHe npoaykTa u ero 1.1 [ToHsiTHE IPOAYKTA U IPOEKTA B IPOAYKTE JIK, C3
Pazmen 1 | Tumsl. Tunsl 3amycka 1.2 Ctun paboThl HAJ MPOTYKTOM JIK, C3
TIPOAYKTOB. 1.3 Tunsl 3aImycka IpoayKTOB JIK, C3
OOm1ast KoHIENIUsA ON3HEC-TTOAX0a K CO3IaHII0
21 Jii TIeMI IIXOJ hi JIK, C3
MIPOAYKTOB.
Paspen 2 |busnec B npoaykre 29 ®opmupoBaHue, GopMaTH3anys U YIpaBICHHE TIK. C3
' Ou3HEC-TIpoIIecCaMHt B IPOAYKTE ’
2.3 ®dopmuposanne YTII 1 pa3HbIX CETMEHTOB JIK, C3
3.1 [ToHsATHE MPOTYKTOBOTO JAM3aiHA JIK, C3
Paspen 3 |IIponykToBbiil Au3ailH 3.2 ApTedaKkThl IPOTYKTOBOTO Av3aiiHa JIK, C3
3.3 Juzait-konuenuus. Ju3aiiH-cucremMa JIK, C3
[omp30BaTenbeKast, TEXHOIOTHYECKas U OU3HeC-
41 ’ JIK, C3
AHAITUTHKA.
Paznen 4 |LludpoBuszauns 6usHeca 42 ABTOMaTHU3aNysl, yIydIIeHUEe CHCTEMBI K. C3
' yIpaBJICHUs], CKBO3HAsl aHAJIUTUKA U OTYETHOCTh ’
4.3 BHenpeHne HOBOTo MpoayKTa JIK, C3

* - zanonasercs Toiapko o OUHOM dhopme odyuenust: JIK — aexyuu, JIP — nabopamopnsie pabomoi; C3 —
npaKmuiecKue/CeMunapcrue 3aHsamusl.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Tabnuya 6.1. Mamepuanvho-mexnuueckoe obecneyerue OUCYUNIUHbL

Tun aynuropuu

OcHamenue aynuropuu

Crnennann3npoBaHHoOe
yueOHOe/1abopaTopHoe
odopynoBanme, I1O u
MaTepHaJIbl 1151 0CBOCHHA
AMCUMILTNHBI
(mpu HeOOXOAUMOCTH)

JlexumonHas

Aynutopus U1 NIPOBEICHUS 3aHATHIA
JIEKIMOHHOI'O TUIIA, OCHALLEHHAs
KOMIUIEKTOM CIIEUAIN3UPOBAaHHON MeOenu;
JOCKOM (3KpaHOM) M TEXHUYECKUMU
CPEICTBAMHU MYJIbTUMENNA IPE3ECHTALIUMN.

HoyTt0yk u mpoektop

CemuHapckas

AynuTtopust 1151 TPOBEICHUSI 3aHATUN
CCMHUHApPCKOI'0 TUIIA, TPYIIIOBBIX U
WHJIMBUIyalIbHBIX KOHCYJIbTAINI, TEKYILIETO
KOHTPOJIA U POMEKYTOYHOM aTTeCTAIUH,
OCHAIICHHAs] KOMIIJIEKTOM
CHIeIUaTU3UPOBAHHON MeOeH 1
TEXHUYECKUMHU CPEJCTBAMHU MYJIbTUMEANA
MIPE3EHTALNMN.

HoyTOyx u mpoextop

Jns
CaMOCTOSITEIbHOMN
paboTHhI

AynuTopHs Ui CaMOCTOSTENIbHONW paboThI
oOy4Jaronuxcsi (MOXKET UCIIOIb30BaThCS JIJIS
MIPOBEJICHUS] CEMHUHAPCKUX 3aHATHI U
KOHCYJIBTaINi{ ), OCHAIIEHHAsT KOMIUIEKTOM
CTeLUANIN3UPOBAHHON MeOenu 1
KomnbroTepamu ¢ goctynom B DMOC.

* - ayIUTOPHS IJIsI CAMOCTOSTENIbHOM paboThl oOydaromuxcs ykassiaetcs OBA3ATEJIbHO!




7. YAEBHO-METOJUYECKOE 1 UHO®OOPMAIIMOHHOE OBECIIEYEHHUE JUCIUIIJINHBI

Ocnoenas rumepamypa:
1. YUepnepiea, A. M. YmnpasieHue IpoyKTOM : YUeOHUK U MMPAKTUKYM JIJIst BY30B / A.
M. Yepnsiesa, T. H. SIky6oBa. — Mocksa : U3narensctBo FOpaiit, 2025. — 368 ¢. —
(Briciee oopazoBanue). — ISBN 978-5-534-16619-4. — TekcT : 37€KTPOHHBIH //
Oo6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/560140
2. Yepnbimesa, A. M. YnpaieHue MpoyKTOBON MOJUTUKON ;| YICOHHK U TIPAKTUKYM
it By3oB / A. M. Uepnsiiesa, T. H. SIky6oBa. — Mocksa : MU3narensctBo FOpaiit, 2025. —
182 c. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-16620-0. — TekcT : 251eKTpOHHBIH //
Oo6pasoBarenbhas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/561067
HononnumenvHas numepamypa:
1. ®omuues, B. 1. YnpapieHue Kka4eCTBOM U KOHKYPEHTOCIIOCOOHOCTBIO | YIeOHUK IS
By30B / B. 1. ®omuueB. — 2-¢ u3., nepepad. u gon. — Mocksa : U3natensctBo FOpaiit, 2025.
— 229 c. — (Bricmee oopazoBanmne). — ISBN 978-5-534-19217-9. — Tekcr : 35eKTPOHHBIH //
OopazoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/566677
2. bananos, A. H. E-commerce. TexHnonoruu u ctpareruu : yueOHOe MocoOue Jisi By30B
/ A. H. bananos. — Caunkrt-IlerepOypr : Jlanp, 2024. — 472 c¢. — ISBN 978-5-507-49763-8. —
Texcr : anexTpoHHsIi // JlaHb : 31eKkTpoHHO-0MOMMoTeyHas cucrema. — URL:
https://e.lanbook.com/book/430130 (nara obpamienus: 23.04.2025). — Pexxum goctyna: s
aBTOPU3. IIOJI30BATEIICH.
Pecypcuvl ungpopmayuonno-menekommynuxkayuonro cemu « Mnmepremy:
1. ObC PYIH u croponnue DbC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT TOCTYII
Ha OCHOBaHHUH 3aKJIIOYEHHBIX JOTOBOPOB
- DnekTpoHHo-6mbnuoTeunas cucrema PYJIH — 9bC PY JIH
http://lib.rudn.ru/MegaPro/Web
- OBC «YHuBepcuteTckas 6ubianoreka onnain» http://www.biblioclub.ru
- OBC Opaiit http://www.biblio-online.ru
- OBbC «KoHcynbpTaHT cTynenTay www.studentlibrary.ru
- OBC «Tpounkuit MmocT»
2. ba3bl JaHHBIX U TTOMCKOBBIE CHCTEMBI
- DIIEKTPOHHBIN (HOH/I TPABOBOM M HOPMATUBHO-TEXHUYECKOWU JJOKYMEHTAIIUU
http://docs.cntd.ru/
- morckoBas cuctema STuaekc https://www.yandex.ru/
- mouckoBas cuctema Google https://www.google.ru/
- pedeparuBHas 6a3a nanubpix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yyebno-memoouueckue mamepuansvt 011 camocmosmenbHoU pabomsl 00y4arOuuxcs npu
0CBOCHUU OUCYUNTUHBL/MOOYAAE:
1. Kypc nekuuii mo qucturiinHe « Y npaBieHue UG POBBIM MPOTYKTOM.

* - Bce yueOHO-METOANYECKHE MaTepHallbl Uil CaMOCTOATENbHOM paboThl 00yJaromuxcs
pa3MeIIalTcs B COOTBETCTBUHU € ACHCTBYIOLIUM NOpsiAKoM Ha cTpanule aucuuiuinisl B TYUC!
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