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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

JucuumnnuHa «YTOpaBieHHE MPOEKTaMH CIHUSHHUS U TOTJIOIIEHUS» BXOAUT B MPOTpaMMy
MarucTparypsl «YIpaBlI€HHE MEXKIYHAPOJIHBIMM @poeKTaMu» 10 HampasieHuo 38.04.02
«MeHeKMEHT» M m3ydaercs B 3 cemectpe 2 kypca. JucnummHy peanusyer Kadenpa
SKOHOMMKO-MATEMaTUYECKOT0 MOJIEIUPOBaHus. JUCcHUIIIIMHA COCTOUT U3 4 pa3fenoB U 9 TeM U
HaIpaBJieHa Ha U3yUYEHUE CIIEJIOK CAUSHUS U noraomeHus (M&A)

[lenbro OCBOEHHUS TUCUUIUIMHBI SBISETCSI BCECTOPOHHEE IMOHMMAHUE CAEIOK CIMUSHMS U
norjoueHus (M&A) ¢ TOUKHM 3peHus yIpaBieHUs MPOeKTaMHu. ITOT Kypc Oy/IeT 0XBaThIBaTh BCE
OCHOBHBIE  JTambl Ipouecca IMpPUOOPETEHHUs, BKIIOYAs  KOPIOPATUBHYK  CTPATErHIo,
SKOHOMMYECKYIO OILIHKY, IOPUIMYECKYI0 TPOBEPKY, CTPYKTYypbl TpaH3aKIHUM, BapHAHTHI
PECTPYKTypHU3alliM, 3alIUTy OT BPaXIEOHBIX MOINIOIIEHHH. B Kypce HCIoNb30BaHbl peaabHbIE
KeWchl 11 puoOpeTeHns HaBbIKOB, HEOOXOAUMBIX ISl TOJATOTOBKU M MPUHSATHUS PAllIOHATIBLHOTO
pemeHust mpu peanuzanuu npoekta M&A. Kypc nHampaBieH Ha ¢GopMHpOBaHHE TOHUMaHHE
MOTHBOB Uil OOBEAMHEHUS U MPHOOPETEeHUs APYTruX KOMIIAHWM, a TakkKe MpPeJoCTaBIsET
CTyJEHTaM METOJOJIOTMI0 M TNPUHLUIBI OLEHKM W HUHTerpauuu B mnpoekTsl M&A. Ilemun
oOydeHHus: * TMOIY4YUTh BCECTOPOHHEE MOHMMaHKE MPOeKTOoB M&A; ¢ mokas3aTh pa3nuHbIe
STamnbl Mpoekta M&A; ¢  HAy4YHThCS HCIOIB30BATH HMHCTPYMEHTHI ISl BBIOOpAa CTpaTerHH
KOPIOPATUBHOT'O Pa3BUTHS, MOAXOASIIEH B JAHHOM KOHTEKCTE; © o0ecreunTh TMOHUMaHUE
YIPAaBJIEHUS CTPATErMYECKUMU apTHEPCTBAMU.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUIIVIMHBI

OcBoeHre TUCIUILIUHBI « YTIpaBieHrEe MTPOCKTAMHU CIUSHUS U TTOTJIOMICHH)» HAPaBJICHO Ha
(dbopMupoBaHHe y 00YYAIOMINXCS CICTYIOIINUX KOMIIETEHIUH (4aCTH KOMITETEHIUH):

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00V4arOWUXcs Npu O0CE0eHUU
OUCYUNTUHDBL (Pe3YTbmambl 0C80EHUS OUCYUNTIUHDL)

HHZ[I/IKEITO]J]:I JOCTHIKCHHUS KOMIIETCHIIMHU

Hugp Komnerenuus N
(B pamMKax JaHHOW JHCIUILIIHEI)

Crnoco6eH pyKOBOANTD

MIPOEKTHOH paboToii B [K-3.1 [TpumeHsieT pa3nuyHble METOIOJIOTUN YTIPABIACHUS
OpraHu3alysIX, BeTyIUX IpoeKTaMu, puHsTEIe B Poccun u 3a pyoexxom;
IK-3 BHEITHE3KOHOMHUYECKYIO [1K-3.2 HUcnonp3yeT oOmienpu3HaHHbIe CTAHAAPTHI IS
JIeSITENIbHOCTD, C UCHOIb30BaHNEM |3(h(hEKTHBHOTO B3aUMOJCHCTBUS B MEXTYHAPOJHOM MPOSKTHON
COBPEMEHHBIX METOJIOB KOMaHJI€,;

yIPpaBJIECHUS IPOEKTaMHU

3. MECTO JUCHUIIJIMHBI B CTPYKTYPE OII BO

HI/ICHI/IHJ'H/IHa ((praBJ'IeHI/Ie MMPOCKTaMU CJIHUAHHUA W IIOITIOMICHUSA» OTHOCHUTCA K 4YacCTu,
dbopmupyeMoil yyacTHUKaMH 00pa30BaTeNbHBIX OTHOMIEHHH Onoka 1 «Jlucuuniaunbl (MOZYIN)»
00pa30BaTeNbHOM MPOrpaMMbl BBICIIETO 0Opa30BaHHUS.

B pamkax oOpa3oBaresbHOM IpOrpaMMbl BbICHIETO OOpa30BaHUS OOydarOIIMECs TaKKe
OCBaMBAIOT JIpyI'M€ JMCLUMIUIMHBI W/WIM  TPAKTUKH, CIIOCOOCTBYIOIIHE  JIOCTHKEHHUIO
3aIJIAaHUPOBAHHBIX PE3yJIbTATOB OCBOEHUS JUCHUUIUIMHBI «YTIpaBiI€HHE NPOEKTaMU CIUSHUSA U
MIOTJIOLLEHUS.

Tabnuya 3.1. Ilepeuenv komnonenmos OII BO, cnocobcmeyrouux 00CmudiceHur
3aNIAHUPOBAHHBIX PE3VIbMAMO8 0C80EHUS OUCYUNTUHDBL




IIpenmecTBylomme ITocnenxyrommue
Hludp Hanvenosanue uncﬁlﬁlnnnm?,MoI;ynn, uncunnnn}:{)xil/ﬁlonynn,
KOMIIETEHIIUH * %
NPAKTUKH MPAKTHKH
CriocoOeH pyKOBOIUTh YnpasieHue NpoeKTamu;
MIPOEKTHOM paboTol B lenogvie kommyHukayuu 6
OpTraHU3aIUsIX, BEIYIHUX MENCOYHAPOOHOM

K-3 BHEITHEAKOHOMHYECKYIO MeHeodHcmenme **; IIpenumninomMHas MpakTHKA;

JeSITeTIHHOCTD, C
HCIIOJIE30BaHIEM
COBPEMEHHBIX METOJIOB
YOpaBJICHHUS IPOCKTAMHI

Jluoepcmeo u
Komanooobpazosanue™™,
Juzaiin motunenue u CustDey **;

* - 3aMONHSAETCS B COOTBETCTBHUH ¢ MaTpuieii kommnerenuii u CYII OIT BO

** - 3NIeKTUBHBIC TUCIUIUIMHEI /TIPAKTHKH




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO0mmas TpyA0eMKOCTh TUCHHUTUIHHBI « Y IPaBJICHNE IPOSKTAMU CIIUSHUS U TIOTJIOMICHUS» COCTABIISIET «2)» 3a4€THBIC CTUHUIIBL.
Tabauya 4.1. Buowvl yuebHol pabomvl no nepuooam O0C80eHUs 00pA308aMeNbHOU NPOSCPAMMbL 8biCULE20 00pPA308aHUS OJisl OYHOU (opMbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMech pCBD)

Konumaxmmnas paboma, ax.u. 18 18
Jlexuuu (JIK) 0 0
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktryeckue/cemunapckue 3ansatus (C3) 18 18
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 27 27
Koumponw (sx3amen/3auem c oyenkou), ax.u. 27 27
Oo0masi Tpy10eMKOCTH T CHUIIHHBI aK.4. 72 72

3a4.e/l. 2 2




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomol

Homep | HammeHnoBanmue pazaesa
pasaena AUCHHUILTUHBI

Copep:xanue pa3aesia (TeMbl)

Bun
yuyeoHoM
padoThI*

CrHenKy mo CIMSHAIO U

Pazgen 1
MOTJIOIIEHUTO

11

OcHOBHBIE 1IeTH ITPoeKTOB M&A: orreparnoHHbIe,
(hmHAHCOBBIC, THBECTHUIOHHBIE, CTPATETHIECKHUE.
HcTtoprdeckre BOIHBI CIENOK O CIUSHHIO.
®DaKTOPbI, BAUAIOIUE HA CAECNIKH MO CIUSHUAM U
norJomeHusM. Pazinuneie GOpMBI U THITBI
caustHUM U nornouienuii. Koprnopatusaoe
ynpasieHue. CBsi3b MeXIy KOPIOPAaTUBHBIM
ynpaBieHueM 1 M&A.

C3

TTonxoabl K OLIEHKE CIIEJIOK

Pasnen 2 M&A

21

IOpuanueckas skcneptusa. [IpuHIUIBL
KOpHOpaTuBHOHN olieHKH. OlleHKa YaCTHBIX U
rOCyAapCTBEHHBIX KOMIMaHui. OTleHKa CHHEPTHH.
HpaiiBepbl 10X0AHOCTH. MeTO OLIEHKH
JIMCKOHTUPOBAHHBIX JIeHeKHBIX MOTOKOB (DCF).

C3

2.2

Omnpenencane WACC. Pacuet cBoO01HOTO
nenesxaoro noroka (FCFF). Onenka koMnanuu B
riporiecce u nocie cuusiaus. [lpoansl M&A.

C3

2.3

Crioco6b1 prHAHCHpOBaHUS MTPOEKTOB M&A.
Cosznaet nu npoekT M&A neHHocTh? PopMbl
¢unancupoBanus B M&A. [IpenmyniecTsa u
HEIOCTAaTKU Pa3IMYHBIX CIIOCOOOB
(uHaHCHpOBaHUSL.

C3

YHpaBHCHI/Ie MPOCKTaMH1 U

Paznen 3 caenkn M&A

3.1

OmnpezeneHue NpoeKTa. Y IpapIeHUEe IPOEKTOM.
Orpanndenust npoekTa. JKu3HeHHBIH IUKI IPOEKTa.
OCHOBHBIE 3TaIbl YIPABJICHUS TPOSKTOM.
Pacniucanue npoekta. CTpyKTypa OpraHU3alluy.

C3

3.2

VYnpasnenue nporpaMmMaMu 1 OpTQeIsIMH.
VYupasnenune npoekramu (PMO). Ctpykrypa
npoektoB M&A. Posib PMO B npoekrax M&A.
Oranel npoekta M&A. TaliM-MeHe1)KMEHT.
YnpasieHune 3aTpaTamu.

C3

3.3

YnpasneHne NpaBoBbBIMHA aclieKTaMU. Y IpaBJIeHHE
(mHaHCAMU. YTIpaBJICHUE OIICHKOH. YTIpaBIeHHE
MepCOHATIOM. YTIpaBJIeHUE PUCKaMHU. YTIpaBlICHNE
3aKyNKaMH. YTIpaBiIeHUE IPOJaKaMu.
Apxutextypa 6peHa.

C3

Paznen 4 | ®@a3bl npoexktoB M&A

41

Omnpenenenye 1 IIaHUpOBaHue npoekra. [louck n
oneHka kommanui. Onienka Go-no-go. CMeHa
koHTpouts (CoC). Iporiecc meperoBopoB.

C3

4.2

Oco6eHHOCTH MHTETpanuii KoMmanui. I[lonsTie
cuHepruu. OnepanmoHHbie U GUHAHCOBBIC

3¢ dextsr cunepruu. Co3znanue

cuHepruu. BpaxieOHbIe MOTJIOIICHNS U 3aIUTa OT
Hux. Taktuky HanajeHus. BpaxaeOHbIe
norIomeHus. TaKTUKH 3alUTHI OT BPaXKACOHBIX
MOTJIOUICHHM.

C3

* - 3anonHserca Tonpko no QUHOM popme obyuenns: JIK — nekyuu; JIP — na6opamophuie pabomui, C3 —

CEMUHAPCKUE 3AHANMUA.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JJUCHUIIJINHBI

Tabnuya 6.1. Mamepuaneno-mexnuueckoe obecneuerue OUCYUNIUHbL




Crnennann3npoBaHHoOe
yueOHoe/1a00paTopHoe
obopynoBanme, I1O u
MAaTepHaJIbl 1J151 0CBOEHHS
AMCUMILTUHBI
(Ipu HEOOXOTUMOCTH)

Tun ayauropum OcHamenue ayiuropuu

Aynutopust 1 IPOBEACHUS 3aHATHIA
CEMHUHApPCKOI0 TUIMA, TPYIIOBBIX U
VHJIUBUYaTIbHbBIX KOHCYJIbTALUN, TEKYIIETO
KOHTPOJIA U MPOMEKYTOYHOHN aTTeCTaIuH, [IpoekTop, KOMIBIOTED,
OCHAIICHHAsA KOMIIJICKTOM JIOCTYIl B HHTEPHET
CHeIUaTu3UPOBAHHON MeOeIH U
TEXHUYECKUMHU CPEICTBAMH MYJIbTUMEINAA
Mpe3eHTalM.

CemuHapckas

Aynuropus JUisl CaMOCTOSITEIIbHON pabOThI
oOyJaromuxcst (MOKeT UCIIOB30BaThCSA AJIs
IIPOBEJICHUS] CEMMHAPCKUX 3aHATHI U Komnerorep, noctyn B
KOHCYJIbTaIU ), OCHAIIIEHHAS! KOMILIEKTOM UHTEPHET
CHeIMaIu3UPOBAHHON MeOen U
KoMmbroTepamu ¢ goctynom B OUOC.

Jliist
CaMOCTOATEIIbHON
paboThI

* - ayauTOpUs U CaMOCTOATENFHON paboThl oOywatontuxcs ykaspBaetcss OBA3ATEJIBHO!

7. YYAEBHO-METOJNYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUITJIMHbBI

Ocnoenas numepamypa:

1. DePamphilis Donald M. Mergers, Acquisitions, and other Restructuring Activities. An
Integrated Approach to Process, Tools, Cases, and Solutions / D.M. DePamphilis. - Ninth
edition; Kuura Ha anriumiickom s3bike. - London: Academic press, 2018. - 744 p.

2. Entity Data Management Handbook 2021 / editor Sarah Underwood. - Seventh edition.
- Herefordshire: A-Team Group, 2021. - 36 p.Ccbuika Ha JOKYMEHT:
http://lib.rudn.ru/MegaPro/UserEntry?Action=Rudn_FindDoc&id=500655&idb=0
HononnumenvHnasn 1tumepamypa:

1. Ouenka croumocTH OusHeca [Tekct/anexkTpoHHsIi pecypce] : YueOHuk / MLA.
Ockunaapos [u 1p.]; [Tox pen. M.A. Dckungaposa, M.A. denoToBoit. - 2-e u3a., crep. ;
DnekTpoHHbIe TeKcToBbIe AaHHbIe. - M. : KnoPyc, 2018. - 320 c. Ccbuika Ha JOKYMEHT:
http://lib.rudn.ru/MegaPro/UserEntry?Action=Rudn_FindDoc&id=467275&idb=0

2.

Pecypcwr ungopmayuonno-menexomMmyHuKayuoHHou cemu « Anmepunemy»:
1. O9bC PYIH u croponnue 3bC, Kk KOTOPBIM CTyA€HTBI YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBAHMH 3aKJIFOYEHHBIX JIOTOBOPOB
- DnekTpoHHO-0mOMMoTeunas cucrema PYJIH — 9bC PY JIH
http://lib.rudn.ru/MegaPro/Web
- OBC «YuuBepcuteTckas 6ubianoreka onnain» http://www.biblioclub.ru
- OBC IOpaiit http://www.biblio-online.ru
- ObC «KoncynpTaHT cTynenTay www.studentlibrary.ru
- OBC «Tpounukuit MmocT»
2. ba3bl JTaHHBIX U TOUCKOBBIE CUCTEMBI
- QJIEKTPOHHBIN (POH]] TPABOBOM U HOPMATUBHO-TEXHUYECKON TOKYMEHTALUU
http://docs.cntd.ru/
- mouckoBas cuctema SHaekc https://www.yandex.ru/
- mouckoBas cuctema Google https://www.google.ru/
- pedeparuBHas 6a3a nanueix SCOPUS




http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanst 015 camocmosmenvHol pabomsl 00y4AOWUXCcs NPU
0CBOCHUU OUCYUNTUHBL/MOOYAAE:

1. Kypc nexuuii o AMCHUILUIUHE « Y IPaBICHUE IPOCKTAMU CIUSIHUS U TIOTJIOIIEHUSD.

* - Bce y4eOHO-METOIMYECKUE MATePUANTBI JJII CAMOCTOSITEIIBHONH PabOThl 00ydYaromuXcst
pa3MeIarTCs B COOTBETCTBUU C ICUCTBYIOIIMM HOPsAIKOM Ha cTpaHulle auciuuruimasl B TYUC!

8. OIEHOYHBIE MATEPHUAJIbI Y BAJUILHO-PEUTUHTOBASI CHUCTEMA
OLEHUBAHMSI YPOBHSI C®OPMHPOBAHHOCTH KOMIETEHIHUI TIO
TACIHATIIAHE

OneHouHble MaTepuanbl U OaUIbHO-pEHTHHIOBas cUcTeMa® OLEHUBAHUSA YPOBHS
c(OpMUPOBAHHOCTH KOMIETEHUMH (YaCTH KOMIIETEHLIMH) IO UTOraM OCBOEHUS JIUCLUILUIMHBI
«YTpaBicHUE NPOEKTaMU CIUSHUS U MOIVIOIIEHUsA» IpeacrasieHsl B IIpwiokeHnn k
HacTosweil Paboueli mporpaMMe AUCHUIIINHBL.

* - OM u BPC ¢popmupyrorcs Ha OCHOBaHMH TPeOOBaHUI COOTBETCTBYIOIIETO
JIOKaJIbHOTO HOpMaTuBHOro akra PY J1H.



PA3BPABOTYMUK:

PemernukoBa Mapuna

CepreeBHa
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.
PYKOBOJUTEJIb BYII:
bamamosa Ceetiana
3aBenyromuii kadeapoit AJlekceeBHa
Jonoscnocmo BYIT Tloonuce Damunus U.0.
PYKOBOJMTEJD OII BO:
Pesunosa Csetnnana
JloeHT IOpreBna
Honxcnocmo, BYTT Ioonuce Damunus U.0.



