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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

HucuuiuinHa — «/MmuemeHTanust  cTpaTerMd  KOMIIAHUW»  BXOAMT B IPOTrpaMMy
MarucTparypsl «Smart-OusHec» no HampasieHuto 38.04.01 «OxoHoMuka» u uszydaerca B 4
cemectpe 2 Kypca. Jucuunnuny peanuszyer O4HO-3a04HOE M 3a04HOE OTAeNeHHue . JucuumninHa
COCTOMT M3 3 pa3fenoB M 6 TeM U HaIpaBlieHA HA H3Y4YEHHUE IOHATUN, OTHOCALIMXCA K
IPEIMETHOM 001aCTH MMIUIEMEHTALUU CTPATerHd KOMIIaHUM; c(OPMHUPOBATH IPEACTABICHUE O
HeNAX, NPUHOMNAX, (QYHKIHMSX, pPEIM3aldd CTPAaTeTMH KOMIIAHMHM,  HM3y4YCHHE OCHOBHBIX
MHCTPYMEHTOB HMIUIEMEHTALMU CTpaTerMd KOMIIAHMH; PACCMOTPETh TUIHUYHBIE IPOOIEMbI
UMIUIEMEHTALUU CTPATErMU KOMIIAHUH.

Ilenpto  OCBOEHMsI TUCLMIUIMHBI sBIseTcd (OpMUpOBaHME Yy CTYIEHTOB 0a30BBbIX
TEOPETUYECKUX 3HAHUH W OCHOBHBIX MPAKTHYECKHX HABBIKOB B 00JACTH CTPATErHYECKOTO
yIpaBJIEHUS] KOMIIAHUSIMH.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMU S JUCHUITVIMHDI

OcBoenne pmucuuniauHsl «VMIleMeHTanus CTpaTerMd KOMIIAHWM» HANpaBICHO Ha
(dbopmupoBaHKE y 00yJarOIINXCS CIEAYIONIMX KOMITETCHIIUHN (YaCTH KOMITETEHIINN ):

Tabnuya 2.1. Ilepeuenv komnemenyuil, Gopmupyemvix y 00yYAIOWUXCL NPU O0CBOEHUU
OUCYUNTIUHBL (Pe3VTbmambvl 0C80eHUS OUCYUNTUHDL)

I/IHZ[I/IKaTOp])I JOCTHIKCHUS KOMIICTCHIUHN

Iudp Komnerennus N
(B paMKax JaHHOUW NUCUMUTUIMHBI)

VYK-1.1 Ananuzupyer 3a1auy, BeIIENSS ee 0a30BbIe
COCTaBIIAIOLINE;;

YK-1.2 Onpenensier u pamxupyeT uHGopMaIuio, Tpedyemyro s
pelIeHus MOCTaBIeHHOH 3a/1a4H;;

VYK-1.3 OcymiecTBisieT NOUCK MHYOPMAIIH IS pEIICHUS
MOCTABJIEHHOH 3a71a4y 10 Pa3IMIHBIM THUIIaM 3a1pOCOB;;

VK-1.4 [Ipennaraet BapuaHThl pelICHUs 3aJa4l, aHAIU3UPYET
BO3MOJKHBIE MTOCJICACTBHS UX MCIOJIb30BAHUS;;

VYK-1.5 Anamu3upyert myTH pelieHus mpodieM
MHPOBO33PEHUECKOT0, HDAaBCTBEHHOTO M JINYHOCTHOTO XapaKTep Ha
OCHOBE HCIIOJIb30BaHUs OCHOBHBIX (huitocodckux uneit u
KaTeropuii B UX HCTOPUUYECKOM PA3BUTHUH U COLHAIIBHO-
KYJIBTYPHOM KOHTEKCTE.;

Crioco0eH ocymIecTBIATh IOUCK,
KPUTHYECCKHI aHATTN3
MPOOJIEMHBIX CHTYyalldil Ha
OCHOBE CUCTEMHOTO II0AX0/a,
BBIPA0ATHIBATH CTPATETHIO
JEWCTBUM.

VK-1

ITK-1.1 Crioco6GeH moAroTaBiIMBaTh aHATUTUIECKUE MATEPUAITBI
JUIA OLIEHKU MEPOIPHUATHI B 006J1aCTH SKOHOMUYECKOH MOTUTUKH U
MPUHATHS CTPATETHYECKUX PEIICHUH Ha MUKPO- B MaKpOypPOBHE;
Y TIPOT'HO3 OCHOBHBIX COITHAIIBHO-
. |[IK-1.2 Ciocoben aHanu3upoBaTh M UCIIOIB30BATh PA3IMIHbIE
SKOHOMHUECKHUX MOKa3aTenen
IK-1 WCTOYHHMKY MH(POPMAIUH JUII IPOBEACHUSI SKOHOMHUUECKHX
JEATEeILHOCTH MPEINPUSITHS, ACUCTOB: -
O0TpAaciy, PETHOHA U YKOHOMUKH B p Y
LetoM ITK-1.3 Croco6eH coCTaBIsTh MPOTHO3 OCHOBHBIX COIMATBHO-
SKOHOMHUUYECKUX MOKa3aTeNnel AeATeIbHOCTH MPeIIpUsiTHs,
OTpacii, PerMoHa ¥ 3KOHOMHUKH B IIETIOM;;

Crioco0eH oCyIIecTBIATh aHATTN3

ITK-2.1 CriocoGeH caMoCTOSATENbHO OCYIIECTBIISATh MTOJTOTOBKY
3a/laHIi ¥ pa3pabaThIBaTh MPOEKTHBIE PELICHUS C YI€TOM (haKkTopa
HEOIPEeIEHHOCTH, a TaKXKe MPEIOKEHIS 1 MEPOIIPUATHS 110
peanu3anuy pa3paboTaHHBIX IPOEKTOB U MPOTPaMM;;

CniocobeH pa3pabaTbIBaTh
IPOCKTHBLIC PCUICHUSA, CTPATCTHUN

IK-2 TIOBEAECHUS] 9KOHOMHYECKUX
A I1K-2.2 Crioco6eH orieHnBaTh 3PPEKTUBHOCTH MPOEKTOB C YIETOM
areHTOB U OIICHUBATh UX
(haxkTopa HeOTpEIEICHHOCTH;
3¢ (HEeKTUBHOCTD.

ITK-2.3 Croco6eH pazpabaTbIBaTh CTpaTeTuy TIOBEICHUS
SKOHOMHUYECKUX areHTOB Ha Pa3JIMYHBIX PHIHKAX.;

3. MECTO JUCIUMIIJIMHBI B CTPYKTYPE OII BO




Jucuunnuna «VMrieMeHTanus cTpaTeru KOMIIAHUU» OTHOCUTCS K 4acTd, GopMUpYyeMOit
y4acTHUKaMHd  00pa3oBaTeNbHBIX  OTHOmeHWH  Omoka 1 «JucuummuHel  (MOIYNH)»
00pa30BaTeNbHOM MPOrpaMMbI BBICIIETO 00Opa30BaHUS.

B pamkax 00pa3oBaTebHOM HPOrpaMMbI BBICHIETO 00pa30BaHUS OOYYAIOIIMECS TaKKe
OCBaWBAaIOT JIpYyIMe JWCUUIUIMHBI ~ W/WIM  TPAKTUKH, CIIOCOOCTBYIOIIUE  JIOCTHUXKCHHUIO
3a[JIAaHUPOBAHHBIX ~ PE3YNIbTATOB  OCBOCHHS  JUCHHUILIMHBI  «VIMIUIEMEHTAIUsl  CTpaTeruu
KOMITAaHUI.

Tabauya 3.1.

Ilepeuenv komnonenmos OII BO, cnocobcmeyrowux O00CMUNCEHUIO

3ANIAHUPOBAHRHbLX PE3)1bmamoe OC60E€HUA ()ucuunﬂqul

HIngp

HaumenoBanue
KOMIIETEH I

IpeamecrByomue
AUCHHUTIIUHBI/MOAYJIH,
NPaKTHKH®

Hocaenyromue
JUCHHUIITHHBI/MOYJIH,
NPaKTHKH®

YK-1

CnocoGeH ocyIlecTBIsATh
IIOMCK, KPUTUYECKUH aHaIu3
MpoOJIEeMHBIX CUTYalUil Ha
OCHOBE CUCTEMHOI0
MOAX0a, BEIpabaThIBATh
CTpaTEeruio AEHCTBUM.

Hayuno-uccrnenoBarensckas
paborta;
MaxposkoHOMHKA (TIPOIBUHY THIH
Kypc);
MHUKpPO3KOHOMUKA (TIPOABUHYTHII
Kypc);

Ynpaenenue opeanuzayuonnvim
noseoenuem™>;
Ynpaenenue opeanuzayuonnvimu
UIMEHeHUAMU **;
Paspabomxa u npunsmue
YIpAaeieHuecKux peutenutl **;
DUHAHCOBYIIL MEHEOHCMEH U
@unancosas cmpamezusi
Komnanuu **;

IIpenaunioMHas npakTHKa;

[K-1

Crioco0eH oCyIIecTBIsATh
aHaJIM3 B POTHO3 OCHOBHBIX
COLIMAIbHO-3KOHOMHYECKUX
MOKa3aTejeh IeATeIbHOCTH

MPEINPUATHSA, OTPACIIH,

pETrHOHA ¥ YKOHOMHKH B

1eJI0M

Hayuno-uccnenoBarenbckas
pabora;
MexnyHapoaHas TOProBILs;
CoBpeMeHHBIN MapKETHHT U
yIpaBjieHue OpeHIOM;
BrenraesxoHOMITIECKas
JeSITeIbHOCTh KOMITaHUIA;
YnpasieHne mpoeKToM;
JlemoBbie KOMMYHUKAIIH U
MEXTyHApOJHBIC IEPETOBOPHL;
Ocobennoctu
npeanpuHUMaTeILCTBa B Poccnuy;
Paspabomxka u npunamue
VNPABIEHUeCKUX peueHut *;
Ynpasnenue opeanuzayuonnvim
nogeoenuem**,
Kopnopamusnoe ynpasnenue**;
Ynpaenenue opeanuzayuonuvimu
UBMEHEHUAMU **;
AHmuKpu3sucHoe ynpasiexue
Komnanueu **;
Ynpasnenue ycmoiiuuevim
pazsumuem dbuzneca™*;
Cmpamezuueckoe yenenonazauue:
Mmooenu busneca**;
DUHAHCOBYII MEHEOHCMEHT U
¢unancosasn cmpamezus
Komnanuu**;
Cmpamezuueckoe niaHuposanue Ha

IIpenaumnioMHas npaxkTHKa;




HIngp

HanmeHnoBanue
KOMIIETEHIIHH

IIpenmecrByromue
JAUCHHILTAHBI/MOYJIH,
NMPaKTHKH*

Mocaenyromue
AUCHMILTAHBI/MORYJIH,
NMPaKTHUKH*

KOpHnopamusHom yposHe*™>;
VYnpaesnenue cmoumocmoio
KoMnanuu**,
VYupaBieHHe MeKIyHAPOIHBIM
OM3HECOM;

[K-2

CriocobeH pazpabaThIBaTh
NPOCKTHBIC PEIICHUS,
CTpaTeruy MnoBeAeHus

9KOHOMHUYECKHX areHTOB U

OLICHMBATh UX
3(hHEeKTHBHOCTD.

MexnyHapoaHas TOProBJIs;
CoBpeMeHHBII MapKETHHT U
yrpaBiieHHe OpeHIOM;
BremaeskoHOMUYECKas
EITENLHOCTD KOMITAHUI;
YupasieHue mpoeKToOM;
JlenoBbie KOMMYHUKAIIMH U
MEKyHAPOIHBIC ICPETOBOPHI;
OcobenHoctu
npeAnpuHUMaTeNscTBa B Poccnu;
Paspabomrka u npunsmue
YIpAaeieHuecKux peutenutl **;
Ynpasnenue opeanuzayuonnvim
nogeoenuem**;
Kopnopamusnoe ynpasnenue**;
Ynpaesnenue opeanuszayuonuvimu
usMeHeHuAMU **;
AHmuKkpusucHoe ynpasienue
Komnanueu *>,
Ynpaenenue ycmotiuugoim
paszeumuem ousneca**,
Cmpameauueckoe yenenonazanue:
Mmooenu busneca**;
Dunancoswlll MeHeoNCMenm u
¢unancosas cmpameausi
Komnanuu **;
Cmpamezuueckoe nIGHUPOBAHUE HA
KOpHnopamusHom yposHe*™;
Ynpaenenue cmoumocmuoio
Komnanuu **;
VipasneHue Mex1yHapOAHbIM
OH3HECOM;
Hayuno-uccnenoBarenbckas
paborta;

IIpenaunioMHas NpakTHKa;

* - 3aMOJHSACTCS B COOTBETCTBUM ¢ MaTpuiei kommnereHuii u CYII OI1 BO
** - 3NIeKTUBHBIC TUCIMIUIMHEI /TIPAKTHKH




4. OFBEM JJVCHUILJIMHBI U BUIbI YYEBHOMN PABOTHI

OO01mmas TpyI0eMKOCTh TUCHUTUTHHBI «VIMITJIEMEHTAIHUS CTPATETUH KOMITAHUNY» COCTABIISIECT «2)» 3a4ETHHIC CTUHUIIBL.
Tabauya 4.1. Buowl yuebnoii pabomuvl no nepuooam 0ceoeHuss 00pa308amebHOl NPOSPAMMbL 8bLCULE20 00PA306aHUSL OJisl OUHO-3A0YHOU (hOpMbL
00yuenus.

Bun yueOHoii padoThI BCETO, ak.u. CEMec:p(-bl)

Konumaxmmnas paboma, ax.u. 36 36
Jlekimu (JIK) 18 18
Jla6opartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 18 18
Camocmosmenvras paboma oby4arowuxcs, ax.u. 9 9
Koumponw (sx3amen/3auem c oyenkou), ax.u. 27 27
Oo6mast Tpy10eMKOCTh T CHUIIHHbI aK.u. 72 72

3a4.e/l. 2 2

OO01mmas TpyI0eMKOCTh TUCIUTUTHHBI «VIMITJIEMEHTAIHS CTPATETUH KOMITAHUW» COCTABIISICT «2)» 3a4ETHBIC CTUHUIIBL.
Tabauya 4.2. Buowl yuebHoti pabomvi no nepuodam 0c80eHUss 00PA308amMenbHOU NPOSPAMMbL 8biCUie20 00pA308anuUs Ol 3A0UHOU (BopMbl
00yueHusl.

Bun yueOHoii padoThI BCETO, ak.u. CeMec;p(_bl)

Konmaxmmnas paboma, ax.u. 12 12
Jlexuuu (JIK) 6 6
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3anstust (C3) 6 6
Camocmosmenvhas paboma 0by4arowuxcs, ax.u. 51 51
Koumponw (sx3amen/3auem c oyenkou), ax.u. 9 9
Oo6mast Tpy10eMKOCTh TMCIHUIIHHbI aK.4u. 72 72

3a4.ell. 2 2




5. COAEP)KAHUE JUCIUITJINHBI

Tabauya 5. 1. Cooepoicanue oucyuniunvl (Mo0Yis) no udam yueoHou pabomol

Bun
Homep | HammeHnoBaHue pasnena "
Copep:xaHue pa3aesa (TeMbl) yueOHoit
pasgena AUCHHUILTUHBI «
padoThl
Teoperndeckne OCHOBHI 1.1 OCHOBBI UMIIIIEMEHTAIINN CTPATETHH KOMITAHUH JIK, C3
Pasnmen 1 |umnemenTanuun 12 DaKTOpBI, BAUAIOIINE HA UIMIUIEMEHTALIUIO K. C3
CTpaTeEruy KOMIaHHU ' CTpaTeTHH ’
TeopeTndeckue acTIeKThl CTPATETHIECKUX
Crpareruueckue 2.1 P p JIK, C3
Paznen 2 IIPOrpaMMm
MIPOTPaMMBI
2.2 Pa3paboTka cTpaTernaeckux MmporpamMmm JIK, C3
Cucrema 31 YnpasneHue 1o HesiM Kak OCHOBA CHCTEMBI 1K, C3
Paznen 3 | cOamancHpOBaHHBIX ' cOalaHCHPOBAHHBIX TMTOKa3aTeNei ’
nokaszarenen 3.2 OcobeHHoCTH pa3padOTKH CHCTEMBI JK, C3

* - 3amonasercs Tonpko mo OUHOMU dhopme obyuenust: JIK — nexyuu, JIP — nabopamopnsie pabomol; C3 —
npaxmuyecKue/cemMunapcKue 3aHamusl.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Tabnuya 6.1. Mamepuanvro-mexnuueckoe obecneyerue OUCYUNnIUHbL

Tun aynuropuu

OcHaleHue ayIuTOpuu

Crnenmnanu3npoBaHHoe
yueOHOe/1adopaTopHoOe
obopynoBanme, IO u
MaTepuabl 1J1s1 0CBOEHHSA
AMCUMILTUHBI
(mpu He0OXOAUMOCTH)

Aynutopus sl IPOBEICHUS 3aHATHI
JIEKIMOHHOT'O TUIIA, OCHALIEHHAS

Ayn. 432: MoHo610K
Lenovo V30a-24IML/16
GB/512 GB/audio,
MOHHTOD 24",

JlekunoHHas KOMILUIEKTOM CIICIIHAIM3UPOBAHHON MeOenu; | MynbTUMeara MpOeKTOp
JOCKOU (9KpPaHOM) U TEXHUYECKUMU Cactus CSC4.SG , Dkpan
CpEeACTBAMH MYJIbTUMEINA MPE3CHTAIUH. MOTOpHU30BaHHbIM Targa
220*220.
AyauTopus Juisl IpOBEICHUS 3aHATUI Ayn. 432: Morobok
CG}I:/?I/IHa pcxoi[o TI/IE& . TIMOBBIX U Lenovo V30a-24IML/16
VH I/IBI/Ip ANbHBIX K(,)I?zynbm Wi, TEKYIIETro GB/512 GB/audio,
FHBILY YABTELHH, TERYI MOHHTOD 24",
KOHTPOJISI U IPOMEKYTOYHOM aTTEeCTaIlUH,
Cemunapckas OCHAILICHHAS KOMILIOKTOM MynbTHMeana MpoOeKTop
i s Cactus CSC4.SG , Dxpan
CHIeIUaTU3UPOBAHHON MeOen 1 .
MOTOpHU30BaHHbIN Targa
TEXHUYECKUMH CPEJCTBAMU MYJIbTUMEINA 220%920
NpE3CHTAIHI. '
AyauTopus JUisl CaMOCTOSATEILHON paOOThI .
06y . alop Hxléﬂ (MoxeT chonL3OBaELc;1 T Ayn.21. CuctemrId 650K
Hus il z:e eLII:III/IH CEMUHAPCKHX 3aHATHN U ’ Intel i3 3400 MH2/8
CaMOCTOSTEIILHON KEHC ﬁBTa i) OCHE CHHAS KOMILICKTOM GB/500 GB/DVD/audio +
paboTHI Y L), o MownwuTop Philips 234E5Q

CIeIUaTU3UPOBAHHON MeOeH 1
KoMnbroTepami ¢ gocrynoM B OUOC.

* - ayIUTOpHS AJISl CAMOCTOSTENIbHOI padoThl 00yyaroniuxcst ykaspiaercs OBA3ATEJIDBHO!

7. YHEBHO-METOJUYECKOE U TH®OPMAIIMOHHOE OBECHIEYEHHUE JUCHUITIJIMHBI




Ocnoenas numepamypa:

1. [Typmuk, B. M. Ynpasnenue 3pPeKTUBHOCTBIO ACSITSIPHOCTA OPTraHU3aIiy ;| YYCOHUK
s By3oB / B. M. Ilypnuk. — Mocksa : UznarensctBo FOpaiit, 2023. — 207 ¢. — (Bpicmiee
obpazoBanue). — ISBN 978-5-534-12817-8. — Tekct : anmekTponHsbIi // OOpa3oBaTenbHas
iatdopma IOpaiit [caiir]. — URL: https://urait.ru/bcode/518939

2. Mapnac, A. H. Crparerndyeckuii MEHEDKMEHT : yU€OHUK M MPAKTHUKYM JIJIS BY30B / A.
H. Mapnac, O. A. I'ynsesa, U. I'. KanueB. — 2-e u3a., uctp. u gon. — MockBa : 3naTenbcTBo
FOpaiir, 2023. — 176 ¢. — (Briciee o6pazoBanne). — ISBN 978-5-534-06388-2. — Tekcr :
anekTpoHHbIH // Obpa3zoBatenbHas miardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/513012
Lononnumenvnasn numepamypa:

1. ITypnuk, B. M. YmnpaBneHnue onepaniOHHON U CTpaTerundeckoi 3 (HEeKTUBHOCTHIO
6msneca : MmoHorpadwus / B. M. [lypnmuk. — Mocksa : M3parensctBo HOpaiit, 2023. — 207 ¢. —
(Axtyanbabie MoHOTpadun). — ISBN 978-5-534-13341-7. — TekcT : 37€KTPOHHBIH //
Oo6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/519052

2. Kacpsaenko, T. I'. Ouenka crouMocT Ou3Heca + MpHUiIoKeHUe : y4eOHUK JIJIs BY30B /
T. I'. Kacesnenko, I'. A. MaxoBukoBa. — 2-¢ u3., nepepad. u mon. — Mocksa : M3naTenscTBo
FOpaiir, 2023. — 373 ¢. — (Bricmiee o6pa3oBanue). — ISBN 978-5-534-01446-4. — Tekcr :
anekTpoHHbIH // OOpa3oBaTenbHas maardgopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/510936
Pecypcwi ungopmayuonno-menexomMmyHuKayuoHHou cemu « Mnmepuemy»:

1. ObC PYIH u ctoponnue ObC, Kk KOTOPBIM CTYIEHTBI YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBaHMUH 3aKJIFOYCHHBIX JIOTOBOPOB

- DnekTpoHHO-O0mOMMoTeunas cucrema PYJIH — ObC PYJIH
http://lib.rudn.ru/MegaPro/Web

- OBC «YHuBepcurerckas Oubauorexa onnan» http://www.biblioclub.ru

- OBC IOpaiit http://www.biblio-online.ru

- OBC «KoHcynbTaHT cTyfeHTa» www.studentlibrary.ru

- OBC «Tpounkuii MmocT»

2. ba3bl JaHHBIX U TOMCKOBBIE CHCTEMBI

- OJIEKTPOHHBIN (POH]T TPABOBOM M HOPMATUBHO-TEXHUYECKOMN IOKYMEHTAIIUU
http://docs.cntd.ru/

- mouckoBas cuctema SAunekc https://www.yandex.ru/

- mouckoBas cucteMa Google https://www.google.ru/

- pedepatuBHas 6a3a nanasix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvt 0 camocmosamenbHou pabomol 0OYUAOWUXCS NPU
0CB80EHUU OUCYUNTUHBL/MOOYIA*:

1. Kypc nexunii no aucumruinee «VMIieMeHTanns cTpaTerul KOMITaHUN.

* - Bce yueOHO-METOIMYECKHE MATePUAIIbl I CAMOCTOSITEILHON PabOThl 00yUYaIOIINUXCS
pa3MeIIarTcs B COOTBETCTBUHU C ACHCTBYIONINM MOpsiAkoM Ha cTpanuile aucuuruinael B TYUC!



PABPABOTYMUK:

YepusieB Makcum

JlouieHT BacuibeBuu
Jonoxcnocms, BYIT Tloonuce Damunus 1. 0.
PYKOBOJ/JUTEJIb BYII:
YepusieB Makcum
3amecturens nekana nmo O3u30 Bacunbesuu
Jonoscnocms BYIT Tloonuce Damunus U.0.
PYKOBOJUTEJIb OII BO:
Yepusies Makcum
JloeHT BacunbeBuu
Honxcnocmo, BYITT Ioonuce Damunus U.0.



