[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHdopmaumsa o Bnagenbue:

ON0: Actpebgp iepAi kRGP Tty napcTBeHHOE
[lomxHocTb: PexTop
[arta nognucanusa: 07.05.2024 15:25:09

YHWKanbHbIA NPOrpamMMHbIiA KNtou:
C39533011nAon4 NOZ£07Z0QLT7ZNTOA£1-000d

ABTOHOMHOC€ 06pa30BaTe.]'le0€ YUpeKACHUuE BbICIHICTO 06pa30BaHI/Ifl

«Poccuiicknii ynugepcuret aApyx061 HapoaoB umenu IlaTpuca Jlymymobn»

Boicmiasi mKoJia ynpaBJieHUsi

U0/ TUCIT /0707 Ju(t Seftad89daetda
HAMMCEHOBAHHNE OCHO!

Horo yueOHoro nmoapasaencuus (OYII)-paspadboTuuka OIT BO)

PABOYASA TIPOTPAMMA JUCHUIIJIMHBI

CTPATEI'UA YCTOMYMUBOT'O PA3BUTHUSA

(HauMEHOBaHUE JUCIUIUIAHBI/ MOJTYJIs)

PexomennoBana MCCH ajis1 HanpaBJieHUs1 MOATOTOBKH/CIeHAJIbHOCTH:

38.04.02 MEHE/IKMEHT

(KO,I[ 1 HAUMCHOBAHUEC HAIIPABJICHUA HO,HI'OTOBKH/CHeHPIaJILHOCTI/I)

OcBoenue MUCIHHUIMINHBI

BeJdeTc B paMKax  peajJu3allMd  OCHOBHOI

npodeccuoHAIBLHON 00pa30oBaTeIbHOM NporpamMmMbl Bbicuiero oopasoanus (OII

BO):

HUPPOBBIE TEXHOJIOI'MA B YIIPABJIEHNHA

(manmeHoBanue (npodmis/cnenuanusanus) OI1 BO)

2024 r.



1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

Jucuumnnuna «Crtparerusi yCTOWYMBOTO Pa3BUTHUS» BXOIUT B IMPOrpaMMy MarucTpaTypbl
«u¢poBbie TexHONOTHMM B YympaBieHUH» 1o HampasieHuio 38.04.02 «MeHemKMEHT» H
n3yyaercs B 3 cemectpe 2 Kypca. Qucnumamny peanusyer Kadeapa npukiiagHoil 5JKOHOMHUKH.
JlucuMIinHa COCTOUT U3 2 pa3/ienoB U 4 TeM U HalpaBiieHa Ha U3YyYEHUE HWHTETPALUU UIEOI0TUU
YCTOWYMBOTO Pa3BUTUS B OM3HEC-CTPATETUIO COBPEMEHHOM KOPIIOPALIUU.

Llenpt0 OCBOEHUS IUCUUIUIMHBL SIBIISICTCS (OPMHpPOBAHHE y OOyYaromuXcs 3HAHUU U
HABBIKOB ISl UHTETPaIlK UACOJIOTHH YCTOMYNBOIO pa3BUTHS B OM3HEC-CTPATErHI0 COBPEMEHHOM
KOpHOpaLyH.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUIIVIMHbI

OcBoenue

NMUCHUILINHEL

«Ctparerus

YCTOMYHMBOIO  pPa3BUTH»  HAIPaBICHO Ha

(dbopMupoBaHHe y 00YYAIOIINXCS CICTYIOIMNUX KOMIIETEHIUH (YaCTH KOMIIETEHIUH):

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00y4arOWuxcs npu 0Cc60eHuu
OUCYUNTUHBL (Pe3YTbmambl 0C80EHUS OUCYUNTIUHDL)

HHZ[HKaTOp]:I JAOCTHIKCHHUS KOMIIETCHIIMHA

Hugp Komnerenuus N
(B paMKax JaHHOH THCUUTUIMHBI)
VK-2.1 ®opmymnupyeT nmpobdiieMy, pelieHne KOTOPOi HalpIMyto
CBSI3aHO C JIOCTIDKCHHEM IEIIH IIPOEKTa,;
VK-2.2 Onpenensiet cBsSI3U MKy MOCTABICHHBIMU 3ala4aMU U
O’KHJaeMBbIe PE3YNbTaThl UX PEIICHNUS;
VYK-2.3 B paMKax MoCTaBJIEHHBIX 3a/1a4 ONpesensieT UMEIoIecs
Crioco0eH ynpaBisTh IPOSKTOM . ]
pecypchl M OTpaHHYCHHUS, IeHCTBYIOIINE TIPAaBOBBIE HOPMBI;
YK-2 Ha BCEX dTarax ero >KU3HEHHOT0
MK VYK-2.4 Ananusupyer riaH-rpaduk peaan3aiuy IPOeKTa B 1eJI0M
) 1 BBIOMpAeT ONTUMAJIBHBIN CITOCO0 pelIeHNs TOCTaBICHHBIX 3ajad,
UCXO0/S U3 IeHCTBYIOIINX MTPABOBBIX HOPM U UMEIOIINXCS PECYPCOB
U OTPaHUYECHU;
VK-2.5 KonTponupyer X0 BBIIIOJIHEHUS IPOEKTa, KOPPEKTUPYET
IUIaH-TpadyK B COOTBETCTBUH C PE3yJIbTaTaAMU KOHTPOJIS;
YK-3.1 Onpenensier cBOIO pojib B KOMaHJIE, HCXOI U3 CTPATETUH
COTPYIHHYECTBA AJISl JOCTHKEHHSI IOCTABJICHHO Lieny;
VK-3.2 ®opmynupyeT ¥ yUUTHIBAET B CBOEH JAESITEILHOCTH
0COOCHHOCTH HOBEICHHS TPYIII JIFOZIEH, BBIJICICHHBIX B
3aBHCHMOCTH OT ITIOCTaBJICHHOM IIeTIH;
Crocoben opraamn3oBeiBath 1 | YK-3.3 AHanmu3upyeT BO3MOXHBIE MTOCIEICTBHS TMYHBIX JeHCTBUI
PYKOBOAUTH pabOTOM KOMaH/BI, (¥ IUTAHUPYET CBOM ACUCTBUS I JOCTIKEHHS 3aJJaHHOTO
YK-3 BBIpa0aThIBass KOMaHIHYIO pe3ynbTara;
CTpaTEruio JUIsl TOCTUKEHUS VYK-3.4 OcymecTnisier 00MeH nHpOpMaIuel, 3HaHUIMHU U OTTBITOM
MIOCTAaBIICHHOH IEJH. C YJICHAMHU KOMaH/IbI;
VK-3.5 ApryMeHTUpYeT CBOIO TOUKY 3PEHUSI OTHOCUTENBHO
UCTIONB30BaHUs MW APYTruX 4JI€HOB KOMAHABI JUI JOCTHKEHUS
MOCTaBJICHHOH 1IeTH;
VK-3.6 YuacTtByeT B KOMaH/HOH paboTe 10 BHINOJIHEHHIO
HOPYYEHHUH.
OIIK-1.1 ObnanmaeT hpyHIaMEHTANEHBIMU 3HAHUSAMU B O0JIACTH
CnocobeH pemartb
MEHE)KMEHTA;
npodeccnoHambHbIC 331a4K Ha
OIIK-1.2 YMeer ucrons30Bath (hyHIaMEHTAIbHBIC 3HAHUS
OCHOBE 3HaHUs (Ha MPOJIBUHYTOM . N N
S YKOHOMHYECKOH, OPraHN3allMOHHON U YIPABICHIECKOH TEOPUH IS
YPOBHE) 5KOHOMHUYECKOIA, .
N YCIEUTHOTO BBITIOTHEHUS MPO(HEeCCHOHATHFHOHN e TeTbHOCTH;
OIIK-1 OpraHU3alMOHHON U
. OIIK-1.3 [TpumeHsieT THHOBAIIMOHHBIE MOIXOABI TS PELICHNS
yIpaBIeHYECKOI TeopuH,
YIPaBICHYECKUX 3a/1a4 C y4eTOM OOOOMIECHUS U KPUTHIECKOTO
WHHOBAIMOHHBIX MTOJX0/0B,
aHaIM3a MEePEJOBBIX NPAKTHK yIIPABICHUS;
0000IIEHUS U KPUTHIECKOTO
OIIK-1.4 Biageet HaBbIKaMU 0OOCHOBAHHOTO BHIOOPA METO/IOB
aHaIu3a NPaKTUK yIpaBICHUS.
peleHys NPaKTUYEeCKUX U UCCIEe0BATENbCKUX 3a1a4;
MK-1 Cnoco6en ynpasisite npoekramu |[1K-1.1 CiocoOen ¢popMupoBath 3a1a4u U IIIaHUPOBATH PECYPCHI
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I/IH}II/IKaTOPLI JOCTHIKCHHSI KOMIIETCHIINHN

I N
bp (B pamMKax JaHHOW JUCIHILIHHBI)

Komnerennus

MaJloro U CpeIHero ypoBHs MPOEKTa;
ciioxkHOCTH B obsactu nngposoit |[1K-1.2 CriocoOeH nmaHnpoBaTh ¥ OPraHU30BBIBATH PA0OTHI 110
TpaHchopmanum MPOEKTY;
ITK-1.3 CriocoGeH Ucoap30BaTh HOBBIE HHCTPYMEHTHI M METO/IbI
YIpaBJICHUS IPOCKTAMH;

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

Jucturummza «CtpaTterust yCTOH4YMBOTO pa3BUTHUS» OTHOCHTCS K 00s3aTeIbHOM YacTH O10Ka
1 «Iucuunausl (MOIYJIH )» 00pa30BaTeIbHOM MPOrPaMMBbI BBICIIETO 0Opa30BaHUS.

B pamkax o0Opa3zoBaTesbHOM MpoOrpamMmbl BBICIIETO O0pa30BaHUS OOy4YAIOIIMECS TaKxkKe
OCBaWBAIOT JApPyru€ JUCHHUIUIMHBI W/WIA  TPAKTHKH, CIOCOOCTBYIONIME  JIOCTHIKCHHUIO
3aIIaHUPOBAHHBIX PE3YJIbTATOB OCBOCHUS AUCUUILINHBI «CTpaTeruss yCTOMYUBOTO PA3BUTHSI.

Tabnuya 3.1. Ilepeuenv komnonenmos OII BO, cnocobcmeyrowux o0ocmudiceHuro
3ANIAHUPOBARHbLX pe3)1bmamoe OC60E€HUA Oucuunﬂunbl
[penmecrByomme Hocaenyrwomue
Mudg Haumenosanue }JIHCEI/IZ:IHPIHLI/yMOL; JIU ZIHCHI/IHJ]HJI:-II)}:I/MO}J JIU
P KOMIIETeHIIHH * YT, . YT,
MPaKTHKH MPAKTHKH
Teopus ynpaBieHHS;
Hudpossie TexHOIOTHN B
YIpaBJICHUW,
BusHec-monenmpoBanme;
CriocobeH opraHu30BEIBATh
N Obnaunvie mexuono2uu u
1 PyKOBOAUTH paboToit
yugposwvle niamepopmol 8
KOMaH/Ibl, BbIpa0aThIBast e
YK-3 ynpagneHuu**,
KOMAaH/HYIO CTPATEeTHIO IS
N Cmpamezuueckue gpunancogule
JOCTIDKEHHUSI TOCTaBICHHON e
pewenus™™,
TEJTH.
Coyuanvrno omeemcmeennoe
unsecmuposganue (ESG)**,
Ananumuka 6onvuux OauHbIx **;
Coyuanvro omeemcmeeHHoe
unsecmuposganue (ESG)**,
CriocoOeH ynpaBisTh o
Ananumuka 6onvuux OauHbIx **;
YK-2 IIPOEKTOM Ha BCEX 3Tarax
YipasieHuecKkas YJKOHOMUKA;
€ro JKU3HCHHOTO LUKJIA. o
Crparernyeckuii MCHEPKMEHT;
CriocobeH pemath
npodeccruoHambHBIC 3a1a9H1
Ha OCHOBE 3HaHUS (Ha Hayuno-ucciedosamenvckast
MIPOABHHYTOM YPOBHE) paboma,
9KOHOMHYECKOH, Jluzaitin-mwviuinenue u ynpaenenue
. [IpenauiuioMHast MpaKkTHUKA;
OIIK-1 OpraHn3alMOHHON U UHHOBAYUSMU,
yIpaBIeHYECKOI TeopuH, Ynpaenenue yugposoti
WHHOBAIIMOHHBIX MOJXO0JIOB, mparcghopmayuell;
00001IeHNS 1 KPUTHIECKOTO
aHaM3a MPaKTHK
YOPaBJICHUSL.
Hayuno-uccnedosamenvcras
CrocobeH ynpaBisTh paboma,
MIPOEKTAMH MAJIOTO U Lugposvie mexnonozuu 6
[IpenaumioMHas mpaKkTHKa;
MK-1 CpEHETO YPOBHS YApAsNeHuu,;
CJIO)KHOCTH B 00J1acTH busnec-mooenuposanue;
uudpoBoii Tpanchopman Agile u cubpuonsie memoouvl
VNPAGIeHUS NPOEKMAMU,;




IIpenmecTBylomme ITocnenxyrommue
HaumenoBanme pen yiom Ayromt
Hndpp JHCHUITHHBI/MOIYJIH, JHCHUITHHBI/MOYJIH,
KoMueTeHmH NpaKTHKA* NpaKTHKH*

* - 3amoJIHAETCS B COOTBETCTBUM ¢ MaTpHueil komnerenuid u CYII OI1 BO
** - 3NIeKTUBHBIC TUCIUIUIMHEI /TIPAKTHKH




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mmas TpyA0eMKOCTh TUCHUTUTHHBI « CTpaTerust yCTOWYMBOTO PA3BUTHSD» COCTABIISIET «3%» 3a4CTHBIC CIUHUIIBI.
Tabauya 4.1. Buowvl yuebHoli pabomvl no nepuooam 0C80eHUs 00pA308aAMENbHOU NPOSPAMMbL BbICULIE20 00PA308AHU Ol OYHOU Dopmbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMech pCBD)
Konumaxmmnas paboma, ax.u. 36 36
Jlekimu (JIK) 18 18
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 18 18
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 54 54
Koumponw (sx3amen/3auem c oyenkou), ax.u. 18 18
OO01Iasi TPYT0EMKOCTh THCIHILTAHBI aK.v. 108 108
3a4.el. 3 3




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Bun
Homep | HammeHnoBaHue pasnena "
Copep:xanue pa3aesia (TeMbl) yueOHoit
pasgena AUCHHUILTUHBI «
padoThI

YCTOMYUBOTO pa3BUTHSA

Crparerust yCTOMIMBOTO Pa3BUTHSA U
TeopeTuueckre OCHOBBI 11 KOPIIOPaTHBHOE YNPaBICHHUE: SKOHOMHYECKas JIK, C3

Paznen 1 | popmupoBanms cTpaTeruii CYIIHOCTb U COJEPKaHUE.

[TpuHONIBI KOPIIOPATUBHOTO YNIPABICHUS

1.2 . JIK, C3
COBPEMEHHBIX KOPIOPAIHH.
OreHka 3¢ HEeKTHBHOCTH 21 Koaeke KopriopaTUBHOTO yIIpaBIeHUS JIK, C3
Paspen 2 |<CPIOPATHBHOTO MeTo/ibl OLICHKH 3(1)(1)CKTI/IBH0CVTI/I KOPIIOPATHBHOTO
YIPaBJICHUS U CTPATCTHH 2.2 YIPaBJICHUS U CTPATETHH YCTOWYMBOTO Pa3BUTHUS JIK, C3
YCTONYUBOTO Pa3BUTHSL. KOPIIOpAIHH.

* - zanonasercs Toiapko o OUHOM dhopme odyuenust: JIK — nexyuu, JIP — nabopamopnsie pabomoi; C3 —
npaKmuiecKue/CeMunapcrue 3aHsamusl.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Tabnuya 6.1. Mamepuanvho-mexnuueckoe obecneyeHue OUCYUnIUHbL

Tun ayauropun

OcHaleHue ay1uTOpUH

Crnenmnanu3upoBaHHoe
yueOHOe/1adopaTopHoOe
obopynoBanmue, I1O u
MAaTepHaJIbl 1J151 0CBOEHHS
AMCUMILTUHBI
(mpu He0OXOAUMOCTH)

JlexumnonHas

Aynutopus U1 IPOBEICHUS 3aHATHI
JIEKIIMOHHOTO TUIIA, OCHAILIEHHAs
KOMIUIEKTOM CIIEUAIN3UPOBAaHHON MeOenu;
JOCKOM (9KpPaHOM) U TEXHUYECKUMHU
CpeJICTBaMH MYJIbTUMEINA NMPE3CHTAIIHH.

HOYTOYK

CemuHapckas

AyauTopus 1Sl IPOBEICHUS 3aHATUI
CCMHUHAPCKOI'0 TUIIA, TPYIIIOBBIX U
WHJIMBU1yalIbHBIX KOHCYJIbTAINI, TEKYILIETO
KOHTPOJIA U MPOMEKYTOYHOM aTTECTALUH,
OCHAIICHHAs] KOMIIJIEKTOM
CHeIMaTu3UpPOBAHHON MeOen U
TEXHUYECKUMHU CPEJCTBAMU MYyJIbTUMEANA
MIPE3EHTALNMN.

HOYTOYK

Jns
CaMOCTOSITEIbHON
paboTHI

AynuTopHs Ui CaMOCTOSATENIbHOW paboThI
oOydJaronuxcst (MOXKET UCIIOIb30BaAThCS JIJIS
MIPOBE/ICHUS] CEMUHAPCKUX 3aHATUH U
KOHCYJIBTaINi{ ), OCHAIIEHHAsT KOMIUIEKTOM
CreUaNIN3UPOBaHHON MeOenu 1
KoMnbroTepamu ¢ poctynom B OUOC.

HOYTOYK

* - ayIUTOPHS IJIsI CAMOCTOSATENbHOM paboThl o0yuaromuxcs ykaseiaetcs OBA3ATEJIIBHO!

7. YAEBHO-METOJUYECKOE 1 UHO®OPMAIIMOHHOE OBECIIEYEHHUE JUCIHUIIJINHBI

Ocnoenas rumepamypa:
1. Mupkun b.M. YcroiiunBoe pa3zButue: BBOAHBIN Kypc: yuel. mocooue / b.M. MupxkuH,
JL.T. HaymoBa. — M.: YHuBepcurterckas kuura, 2018. — 312 c.
2. Ypcyn, A /1. KornentyanbHble Tpo0iaemMbl ycToiunBoro pa3sutus / A Jl. Yeyn //




bronmnerens PAH. Mcnonb3oBanue u oxpaHna npupoaHbix pecypcoB B Poccun. — 2019. — No 1.
— C. 30-38.
Hononnumenvnas numepamypa:

1. JlumutoBckuii, M. A. KopriopaTuBHbIi (prHAHCOBBI MEHEDKMEHT : y4eOHO-
npaktuueckoe mocodue / M. A. JlumuroBckuid, B. I1. ITanamapuyk, E. H. Jlo6arnoBa
;oTBeTcTBeHHBII penaktop E. H. JlobanoBa. — Mockga : M3garensctBo FOpaiit, 2021. — 990 c.

2. Mamok, B. . Ctparernyeckuii MeHe»KMeHT. OpraHuzanus cTpaTeruaeckoro
pa3BUTHUS: YIeOHUK U MPAaKTUKYM i1 By30B / B. V. Mamrok. — Mocksa: M3aarenscTBo FOpaiir,
2022. — 361 ¢
Pecypcwi ungopmayuonno-menexomMmyHuKayuoHHou cemu « Mnmepunemy»:

1. ObC PYIH u croponnue 9bC, K KOTOPBIM CTYJEHTHl YHUBEPCUTETA UMEIOT JOCTYII
Ha OCHOBAHMUH 3aKJIHOYEHHBIX JOTOBOPOB

- DnekTpoHHO-0momuoTeunas cucrema PYJIH — ObC PY JIH
http://lib.rudn.ru/MegaPro/Web

- OBC «YHuBepcuteTckas oubaroreka onnaiii» http://www.biblioclub.ru

- OBC IOpaiit http://www.biblio-online.ru

- OBC «KoncynbTant crynentay www.studentlibrary.ru

- OBC «Tpounxkuiit MmocT»

2. ba3bl JaHHBIX U TOMCKOBBIE CHCTEMBI

- DJICKTPOHHBIN (YOHJT TPABOBON ¥ HOPMATUBHO-TEXHUICCKOW JJOKYMEHTAITUU
http://docs.cntd.ru/

- mouckoBas cucreMa SHaekc https://www.yandex.ru/

- mouckoBas cucreMa Google https://www.google.ru/

- pedeparuBHas 6a3a ganabeix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvt 051 camocmosamenbHou pabomul 0OY4aAOWUXCsL NPU
0C80eHUU OUCYUNTUHBL/MOOYAAE:

1. Kypc nexunit no qucuumiuse « CTpaTerust yCTOWYMBOTO pa3BUTHS.

* - Bce y4eOHO-METOAMYECKHE MaTepUalIbl Ul CaMOCTOATENBHOM paboThl 00yJaromuxcs
pasMelarTcs B COOTBETCTBUU C JIEHCTBYIOIUM MOPAIKOM Ha cTpaHule auciuminasl B TYHUC!

8. OLIEHOYHBIE MATEPHAJIBI M BAJIIbHO-PETHHIOBASI CUCTEMA
OIIEHUBAHUSI YPOBHS C®OPMHPOBAHHOCTH KOMIETEHIUIA TIO
JTUCHUTIJINHE

OneHouHble MaTepualibl U OaUIbHO-PEUTHHTOBas cHCTeMa®™ OIlCHHBaHUS YpPOBHS
c(OpMUPOBAHHOCTH KOMMETEHIMHA (YaCTH KOMIIETEHLIMH) MO UTOraM OCBOEHUS JIHCHUIUIMHBI
«Ctparerusi yCTOWYMBOTO pa3BUTHA» TMpeiacTaBieHbl B [IpunmokeHun k Hactosimied PaGoueit
IIporpamme JUCIUIUINHBL.

* - OM u BPC dopmupyroTcst Ha OCHOBaHUHU TPeOOBaHUI COOTBETCTBYIOIIETO
JIOKaJIbHOr0 HOpMatuBHOro akta PY JTH.



PA3BPABOTYMUK:

Mypry3anueBa CBeTiana

JOLICHT IOpreBHa
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.
PYKOBOJUTEJIb BYII:
OctpoBckas AHHA
3aBenyromuii kadeapoit AJlekcaHIpoOBHA
Jonoscnocmo BYIT Tloonuce Damunus U.0.
PYKOBOJMTEJD OII BO:
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.



