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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

HucuunnuHa «['MOkue HaBBIKM PYKOBOIUTENS» BXOAUT B MpPOrpaMMy MarucTparypbl
«u¢poBbie TexHONOTHMM B YympaBieHUH» 1o HampasieHuio 38.04.02 «MeHemKMEHT» H
n3yyaercs B 3 cemectpe 2 Kypca. Qucnumamny peanusyer Kadenpa nmpukiagHol 35KOHOMHKH.
JlMcuuIuiiHa COCTOUT M3 3 pa3fenioB U 3 TEM M HalpaBiieHA HAa W3y4YE€HHE HABBIKOB B 00JacTH
Pa3BUTHS MHTEJUIEKTYaJbHBIX, COLUUANbHBIX U JHMJIEPCKUX KOMIIETCHLUH, a TaK)Ke IMOBBIIICHUE
YPOBHSI MOTHUBALIMY U CAMOOPraHU3alMH B MPOLIECCE JIMUYHOCTHOTO Pa3BUTHS

[enbto OCBOGHMS TUCIHUILIMHBL SBISETCS sBIsEeTCS (POpMHUpOBaHUE/ COBEPIICHCTBOBAHUE
HABBIKOB OOYy4YaroIUXcs B OOJIACTH Pa3BUTHs WHTEIUIEKTYAJIbHBIX, COLMAIBHBIX M JHIEPCKUX
KOMITIETEHIIMM, a Tak)Ke IMOBBIIICHUE YpPOBHS MOTHBAllMM U CAMOOpPraHHM3alMd B MpPOLECCe
JMYHOCTHOTO Pa3BUTUS

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUIIVIMHbI

OcBoenune quctuIInHbl «['MOKrMe HaBBIKM PYKOBOIUTEIS HAMPaBIEHO HA (POPMHUPOBAHUE Y
oOyJaromuxcst CIeayonuX KOMIETEHINH (4acTH KOMIETSHIINH):

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00V4arOWuxcs npu 0c60eHuu
OUCYUNTUHDBL (Pe3YTbmambl 0C80EHUS OUCYUNTIUHDL)

HHZ[HKaTOp]:I JAOCTHIKCHHUS KOMIIETCHIIMHA

Hugp Komnerenuus N
(B paMKax JaHHOH THCUUTUIMHEI)

YVK-6.1 KonTponupyer KoIu4ecTBO BpeMEHH, MOTPAYEHHOTO Ha
KOHKPETHBIC BUABI JCATEIBHOCTH;

YK-6.2 BripabaTpIiBacT HHCTPYMEHTHI X METOIBI YIIPABICHUS
BpPEMEHEM IIpH BBITIOJIHEHUH KOHKPETHBIX 3371a4, IPOEKTOB, LeJIei;
YK-6.3 AHanu3upyeT CBOM PeCypChl ¥ UX Mpeaesl (JINYHOCTHEIE,
CUTyaTHBHBIE, BPEMEHHBIE U T.1.), A1 YCIEIIHOTO BBIIOTHEHUS
MOCTaBJIEHHON 3aJ1a4H;

YK-6.4 Pacnipenensier 3ajauu Ha AOJITO-, CPeTHE- U
KpPaTKOCPOYHBIE C 0O0CHOBAaHHEM aKTyaJIbHOCTH M aHAIN3a
PECYPCOB TSI X BBINOJIHEHHUS,

CrnocobeH onpeeuTh 1
peanu30oBaTh NPUOPUTETHI
YK-6 COOCTBEHHOM JEATEIILHOCTH U
CIOCOOBI €€ COBEPIIICHCTBOBAHHUS

Ha OCHOBE CAMOOIICHKH.

ITK-1.1 CriocobeH GpopMHUpOBaTh 3a1a44 U IJIAHUPOBATH PECYPCHI
Crioco0eH yIpaBIsaTh MPOSKTAMH |TIPOCKTA;

MK-1 MaJIOro U CPETHETO YPOBHS ITK-1.2 CrocobeH miaHupoBaTh B OPraHU30BEIBATH PAOOTEHI IO
CJIOKHOCTH B 00s1acTh U(POBOH |IPOEKTY;
TpaHchopMaImu [TK-1.3 Croco6eH ucrmons30BaTh HOBBIE HHCTPYMEHTHI M METOIBI
yIpaBJIeHUs! IPOSKTAMH;
IIK-3.1 CrocobeH pa3BUBaTh 1 KOOPAWHUPOBATH TUTaHBI IH(PPOBOIT
TpaHc(hOpMaIHu;
K-3 Criocoben ympasmats udposoi |[1K-3.2 Criocoben pa3pabaThIBaTh U BHEAPATH CTPATETHH

TpaHchopmarmen opranu3anyuy | IuppoBoi TpaHCcHopMaIy;
I1K-3.3 Crocoben pa3zpabaTsIBaTh CUCTEMY aHAIUTHKHU HHU(PPOBOH
TpaHc(hOopMaIHH;

3. MECTO JUCIUIIJIMHBI B CTPYKTYPE OII BO

JuctunnmHa «I'mOkMe HaBBIKM PYKOBOJIUTENS» OTHOCUTCA K 4YacTH, (QopMuUpyemoi
ydacTHUKaMHd  0Opa3oBaTEeNbHBIX  OTHOWmIEHWH  Omoka 1 «JluctummuHbel  (MOIYIH)»
00pazoBaTenbHON TPOTPaMMBI BBICIIIETO 00pa30BaHUSI.

B pamkax o0pa3oBaTeNbHOW MPOTpaMMBI BBICIIETO OOpa30BaHUs OOyYaronIuecs TakkKe
OCBauBaKOT Apyruc JUCHUITIIINHBI I/I/ 501070 IMPAaKTHUKHU, CHOC06CTBYIOH_II/IC JOCTUXKXECHUIO
3aITAaHUPOBAHHBIX PE3YJIHTATOB OCBOCHUS TUCIMIUTHHBI «[ MOKME HAaBBIKK PYKOBOIUTEIIS).




Tabnuya 3.1.

Ilepeuenv komnonenmos OIl BO,

3ANIAHUPOBARHbLX pe3)1bmamoe OC60€HUA ()ucuunﬂuﬂbl

CnocooCmByroUUx — O0CMUNICEHUIO

IIpenmecrByrommue IMocaenyromue
g Haumenosanne uncﬁnl:mnﬂblyMOI; JIH nncunnnni?lil/ﬁlon JIU
p KOMIIETEHIIHH * i, % i,
NMPaKTHKH NMPAKTHKH
CnocobeH onpenenuTs 1
peann3oBaTh PHOPUTETHI
N {udpoBbie TEXHOTIOTHH B
COOCTBEHHOH JIESITEIbHOCTH
YK-6 YIpaBJICHUY,
1 CTIOCOOHI ee
COBEPIICHCTBOBAHMS Ha
OCHOBE CaMOOIICHKH.
HayuHo-uccnenoBarenbckas
a0o0Ta;
Croco0eH ynpaBisTh p ’
Hudpossie TEXHOIOTHN B
TPOCKTAMI MAJIOro 1 TIpaBJICHUN; [IpenoumuioMHast MpaKTHUKA;
IIK-1 CPEIHEr0 ypOBHS yrip i P p ’
buznec-mMonenuposanue;
CJIO)KHOCTHU B 001aCTH .
N Agile u ruOpUIHBIC METOIBI
uudpoBoii TpanchopmMamn
YIpaBJICHUs IPOCKTAMH;
HayuHno-uccnenoBarenbckas
paboTa;
BusHec-monenmpoBanme;
Digital-uapremune**;
CrocoOeH ynpaBisTh Ananumuka 60n6wiux 0anHbIx **;
. . [IpenoumioMHast MpaKTHKa;
IK-3 uudpoBoi TpaHCHOpMAITHEH Cmpamezuueckue (hunarcoguvle

OpraHu3anun

peuterus**,
Obnaunvie mexnonro2uu u
yugposwle niamepopmol 6
ynpaeieHuu **,

* - 3aMONIHACTCS B COOTBETCTBUH ¢ MaTpuuei komnereniuii u CYII OIl BO

** - 3JIeKTUBHbIC AUCIMIUINHBI /TIPAKTUKH




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO01mmas TpyA0eMKOCTh TUCHUTUTHHBI «[ MOK¥e HaBBIKK PYKOBOJMTENS COCTABISCT «3» 3aUeTHBIC €IMHHUIIBL.
Tabauya 4.1. Buowvl yuebHolt pabomvi no nepuooam 0C80eHUs 00pA308aMENbHOU NPOSPAMMbL 8biCULe20 00pa308aHusi Oisl OYHOU (HopMbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMech pCBD)
Konumaxmmnas paboma, ax.u. 36 36
Jlekimu (JIK) 18 18
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 18 18
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 63 63
Koumponw (sx3amen/3auem c oyenkou), ax.u. 9 9
OO01Iasi TPYT0EMKOCTh THCIHILTAHBI aK.v. 108 108
3a4.el. 3 3




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Bun
Homep | HammeHnoBaHue pasnena "
Copep:xanue pa3aesa (TeMbl) yueOHoit
pasgena AUCHHUILTUHBI «
padoThI
TeopeTnueckue acleKThl
Paznen 1 | popmupoBanms soft skills 11 CyImHOCTB, CTPYKTYpa MOHATHS THOKUX HaBBIKOB JIK, C3
ITpouecc HempepsIBHOTO HoBble rmo0anpHble MPUHINIB! YIPABICHNUS.
Pasgen 2 | POU pep 2.1 DI I YIIp JIK, C3
COBEPIICHCTBOBAHMS Cucrema nokaszatenei 3 heKTHBHOCTH.
HHcTpyMeHTHI .
Paznen 3 Py " 3.1 JIrogu u ux B3anUMOJEHCTBUE JIK, C3
yIpaBJIeHUsi KOMaHI0H

* - 3anonasercs Tonpko o OUHOMU dhopme obyuenust: JIK — nexyuu, JIP — nabopamopusie pabomwl,; C3 —
npakmuiecKue/CeMunapcKue 3aHamusl.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Tabnuya 6.1. Mamepuanvho-mexnuueckoe obecneyeHue OUCYUnIUHbL

Tun ayauropun

OcHaleHue ayIuTOpUH

Crnennanu3npoBaHHoe
yueOHOe/1adopaTopHoe
obopynoBanmue, IO u
MAaTepHaJIbl 1J151 0CBOECHHSA
AMCUMILTUHBI
(mpu HEOOXOTUMOCTH)

JlexumonHas

Aynutopus s IPOBEICHUS 3aHATHIA
JIEKIIMOHHOTO TUIIA, OCHAIIIEHHAs
KOMIUIEKTOM CIIEUAIN3UPOBAaHHON MeOenu;
JOCKOH (9KpPaHOM) U TEXHUUYECKUMU
CpeJICTBaMH MYJIbTUMEINA NMPE3CHTAIIHH.

HOYTOYK

CemuHapckas

AyauTtopus 1Sl IPOBEICHUS 3aHATUI
CCMHUHAPCKOI'0 TUIIA, TPYIIIOBBIX U
WH]JIMBU1yalbHBIX KOHCYJIbTAINI, TEKYILIETO
KOHTPOJIA U MPOMEKYTOYHOM aTTEeCTAIUH,
OCHAIICHHAs] KOMIIJIEKTOM
CHeIUaTu3UpPOBAHHON MeOen U
TEXHUYECKUMH CPEJCTBAMHU MYJIbTUMEANA
IIPE3CHTALNMN.

HOYTOYK

Jns
CaMOCTOSITEIbHON
paboTHI

AynuTopHs Ui CaMOCTOSTENIbHOW paboThI
oOydJaroruxcsi (MOXKET UCIIOIb30BaThCS TS
MIPOBE/ICHUS] CEMUHAPCKUX 3aHATUH U
KOHCYJIBTaIHi{ ), OCHAIIEHHAsT KOMIUIEKTOM
CIeLMANIN3UPOBaHHON MeOenu 1
KoMnbroTepamu ¢ goctynom B OUOC.

HOYTOYK

* - ayIUTOPHS IJIsI CAMOCTOSTENbHOM paboThl o0yuaromuxcs ykaspiaetcs OBA3ATEJIBHO!

7. YAEBHO-METOJUYECKOE 1 UHO®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJINHBI

OcnosHas tumepamypa:
1. Makees, B. A. Ilcuxonorus ynpasieHus : yaeOHoe mocodue /i1 By30B / B. A.
MakeeB. — 3-e usf., crep. — Cankrt-IlerepOypr : Jlans, 2025. — 288 ¢. — ISBN 978-5-507-
52601-7. — TekcT : anekTpoHHBIH // JIaHb : snekTpoHHO-OMOMHMoTeuHas cuctema. — URL:
https://e.lanbook.com/book/455735 (nara ob6pamenus: 16.04.2025). — Pexum nocryna: amns
aBTOpU3. MOJIb30BATEIICH.




2. CenesneBa, E. B. Tlcuxomorust ynpaBieHus : yaeOHUK U MPAKTHKyM 711 By30B / E. B.
CenesneBa. — Mocksa : M3marensctBo KOpaiit, 2025. — 373 ¢. — (Bsicmiee oOpa3oBanue). —
ISBN 978-5-9916-8378-4. — Tekcr : anexrponHsIii / O6pazoBarenbHas miatdopma FOpait
[caiiT]. — URL.: https://urait.ru/bcode/511259
Hononnumenvnas numepamypa:

1. 3y6, A. T. 'uOkue HaBBIKM PYKOBOAUTEIIS : YIEOHUK M MIPAKTUKYM JIJIsl CPEJTHETO
npodeccuonabHOro oopazoanusi / A. T. 3y6. — 2-e u3zn., mepepad. u qon. — Mockaa :
W3narensctBo KOpaiit, 2023. — 372 c.

2. MansBkuH, /. B. HacTonbHBIN KOHCYJBTAHT PYKOBOAMUTEINS : IPAKTUYECKOE
pykoBojcteo / JI. B. MansiBkuH. - Mocksa : 3naTenbcko-ToproBast Kopropanus «J{ankos u
K®», 2024. - 342 c.

Pecypcwi ungpopmayuonno-menexomMmyHuKayuoHHou cemu « Mnmepunemy»:

1. ObC PYIH u croponnue 9bC, K KOTOPBIM CTYJE€HThl YHUBEPCUTETA UMEIOT JOCTYII

Ha OCHOBaHUH 3aKJIHOYEHHBIX JJOTOBOPOB

- DnekTpoHHO-O0MOMMoTeunas cucrema PYJIH — ObC PYJIH
http://lib.rudn.ru/MegaPro/Web

- OBC «YuuBepcuteTckas 6ubianoreka onnann» http://www.biblioclub.ru

- OBC IOpaiit http://www.biblio-online.ru

- OBC «KoncynpTant crynentay www.studentlibrary.ru

- OBC «Tpounxkuii MmocT»

2. ba3bl JaHHBIX U TOMCKOBBIE CHCTEMBI

- DJICKTPOHHBIN (POHJT TPABOBON ¥ HOPMATUBHO-TEXHUICCKOW JJOKYMEHTAIIUU
http://docs.cntd.ru/

- mouckoBas cuctema Suaekc https://www.yandex.ru/

- mouckoBas cucreMa Google https://www.google.ru/

- pedepatuBHas 6a3a nanasix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvt 051 camocmosamenbHou pabomuvl 0OY4aOWUXCsL npu
0C80eHUU OUCYUNTUHBL/MOOYAA™E:

1. Kypc nexunit no quctumiuHe «['mOkue HaBbIKU PYKOBOAUTEISN.

* - Bce y4eOHO-METOAMYECKHE MaTepUallbl Ul CaMOCTOATENBHOM paboThl 00yYaromuxcs
pa3sMelarTcs B COOTBETCTBUH C JIEHCTBYIOIUM MOPAIKOM Ha cTpaHule auciuminasl B TYHUC!



PA3PABOTYUKMU:

Mypry3anueBa CBeTiana

IOpreBHa
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.
Myprty3anueBa CBeTiaHa
IOpreBHa
Honocnocms, BYIT Tloonuce Damunus 1.0
PYKOBOJMUTEJIb BYII:
OctpoBckas AHHA
AnexcanaposHa [b|]
3aBenyronuii kKageapoit 3aBeNyIONINi Kage
Honocnocmo BYITT Ioonuce Damunus U.0.
PYKOBOJIUMUTEJD OII BO:
Honoxcnocmo, BYIT Tloonuce Damunus 1. 0.



