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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

Jucnunnmna

«YmpaBieHue

pernyTanuen»

BXOJIUT B TMporpamMMmy OakajaBpuara

«Ynupasnenue OuzHecom» mo HampasieHuio 38.03.02 «MeHemKMEeHT» U U3ydaeTcs B 8 cemecTpe
4 xypca. Jlucuumumny peanusyer Kadenpa menemxkmenTa. JMCMIuMAEa COCTOUT U3 2 pa3/iesioB U
8 TeM 1 HalpaBJieHa HAa U3Y4YEHHE OCHOB IIOCTPOEHUS JEJI0BOM peryTaluyi KOMIIAaHUH, BBISIBIIEHUE
OCHOBHBIX 3a7ady ¥ (QyHKUUN YIpaBleHUsA peryTanuei OusHeca B YCIOBHSIX KECTKOU
KOHKYPEHIIMH 32 TOTpeOUTEeNel U TaJaHTIIMBBIX COTPYAHUKOB.

Lenbo OCBOGHUS AMCLUMUILUIMHBI SBISETCS (OPMUPOBAHUE Yy CTYACHTOB IpeACTaBIeHUS 00
OCHOBAaxX IMOCTPOEHHS JEJIOBOH peryTaluy KOMIIAHWH, BBISIBICHHE OCHOBHBIX 3a/1a4 M (DyHKIMA
yIpaBlIeHUs peryTaluen ou3Heca.

2. TPEBOBAHMA K PE3YJIBbTATAM OCBOEHUMA JUCIHUITJIMHDbI

OcBoeHre AWCIUIUIMHBI «YTIPABJICHHE pENyTaluei» HampaBieHO Ha (HOPMHUPOBAHHE Y
o0yJaromuxcst CIeAyONNX KOMIETESHINHA (YaCTH KOMIIECTCHITHN):

Tabnuya 2.1. Ilepeuenv komnemenyuil, Gopmupyemvix y 00yuarowuxcs npu 0ce0eHuu
OUCYUNTIUHBL (Pe3VIbmambvl 0C80eHUS OUCYUNTIUHDL)

HIndgp

Komnerenuus

NHaUKATOPBI IOCTHKEHUS KOMIIETEHIMU
(B paMKax JaHHOMW NHUCUMUIUIMHBI)

YK-3

Cnoco0eH oCylIecTBISATh
COIMAJIbHOE B3aUMOACUCTBUE U
peanu30BbIBATh CBOKO POJIb B
KOMaHJIe

YK-3.1 Onpenenser cBOIO pojib B KOMaHJIEe, UCXO/ISl U3 CTPATEruu
COTPYIHUYECTBA IS JOCTHKEHHS [TOCTAaBICHHOH 11Ty,

YK-3.2 Ananuzupyet BO3MOXKHBIE TIOCIEICTBUS JIUYHBIX ACHUCTBUIA
U TUTAaHUPYET CBOM JAEHCTBUS AT JOCTIXKEHUS 3aJaHHOTO
pe3ynbTara;

YK-3.3 ApryMeHTHpYET CBOIO TOUYKY 3PEHUSI OTHOCUTEIILHO
WCTIONB30BaHUS HICH OPYTUX WICHOB KOMAHABI T JOCTIDKCHHS
MTOCTaBJICHHOH I1eTIH;

IK-3

CI1ocoOHOCTB OCYIIECTBISATh
OpraHu3alMOHHO-
YIPABIEHYECKYIO IEATEIBHOCTh B
KauyeCTBE JIMHEHHOTO UIIH
(bYHKIIMOHATILHOTO PYKOBOIUTENS
B MOJpA3eICHUSIX OpraHu3aluii

IIK-3.1 CrocobeH y4acTBOBATh B pa3pabOTKe U pealn3aliiu
CTpaTeruy OpraHn3aluy, HAIPaBIEHHON Ha YKPEIUIEHUE PIHOYHON
MO3UIHU KOMIIAHUH U €€ IPOTYKTOB C y4E€TOM IPUHIIUIIOB
KOpIIOPaTUBHOM COLIMAIbHON OTBETCTBEHHOCTH, U
(YHKIMOHATBHBIX CTPATEerHi, aHATU3UPOBATH B3AUMOCBSI3H MEXKIY
(YHKIMOHATBHBIMH CTPATETUSIMU KOMIIAHUH C €TI0 TIOATOTOBKU
cOaaHCHPOBAHHBIX YIIPABICHUECKUX PELICHUH;

ITK-3.2 Criocoben pa3pabarbiBaTh pa3/ielibl KOMILIEKCHBIX IIAHOB
TaKTUYECKOH JEeATENbHOCTH OPTaHU3AIMK U €€ CTPYKTYPHBIX
MOJpPa3/eNICHHH, a TAKXKe OCYIIECTBIIATh TO3TAHBIN KOHTPOJIb
peanuzanyy On3Hec-TIIaHOB, KOOPAWHALNIO JIESITEIbHOCTH
UCTIOJIHUTENEHN ¢ TOMOIIBI0 METOINYECKOTO HHCTPYMEHTAPHS
peanu3alyy ynpaBJIeHUYECKHX PELIeHHH B 001acTH
(YHKIIMOHAIEHOTO MEHEDKMEHTA IS IOCTHKEHUS
COTJIACOBAHHOCTH BBITIOJTHEHHUS! KOHKPETHBIX MPOEKTOB U PadoT, B
TOM YHCJI€ IPHU BHEAPEHUN TEXHOIOTHYECKUX, IPOTyKTOBBIX
MHHOBAIIMM UM OPraHU3allHOHHbIX U3MEHEHUH;

ITK-3.3 CriocoGeH y4acTBOBaTh B YIPaBIECHUH MPOESKTOM,
MpOTpaMMOil BHEAPCHHS TEXHOJIOTHYECKHIX M MPOTYKTOBBIX
MHHOBAIIMM UM IPOrpaMMON OpraHU3allMOHHBIX U3MEHEHUH,
MPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYPBI, PaCIpeesaTh U
JIeJIETUPOBaTh NMOJIHOMOUHS C y4€TOM JINYHOM OTBETCTBEHHOCTH 32
OCYIIECTBIISIEMbIE MEPOIIPUATHUS;

I1K-3.4 CriocoGeH npoeKTHPOBaTh ¥ BHEIPATH KPOCC-
(YHKIMOHAIBEHBIE ITPOIIECCHl OPTaHU3aLuH U
aJMHUHUCTPATUBHBIE PErJIAMEHThI OpPraHU3alH: aHAIU3UPOBATh
Kpocc-(QyHKIIHOHAIBHBIE TIPOIIECCH OPTaHU3aIMH, MOAEIHPOBAThH
nX, pa3pabaTHIBaTh U YCOBEPIIEHCTBOBATH ITPOIIECCHI;

ITK-3.5 Croco0eH pemarp KitoueBbie MpodeccnoHaIbHbIE 3a1a91
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I/IH}II/IKaTOPLI JOCTHIKCHHSI KOMIIETCHIINHN

Mudp Komnerennus N
(B pamMKax JaHHOW JAUCIMILIHHEI)

C HCIIOJIb30BAHUEM FOPU30HTAIBHBIX M BEPTUKAIBHBIX JEIOBBIX
KOMMYHUKAIIMI B OPraHU3aIlMU U €€ MOAPa3ICICHUAX, a TAKIKE
B3aUMO/JICHCTBUS C BHEIIIHUMHU CTEHKXOJIICPAMHU, TIPU pealTu3aIliu
MPOCKTOB, HAMTPABJICHHBIX HAa Pa3BUTHEC OPraHU3aIUU
(IpeanpusTHs, OpraHa TOCYIapCTBEHHOI0 U MyHHIIUIAIHLHOTO
YIPaBICHUS), © HECTH 332 HUX OTBETCTBEHHOCTb;

I1K-3.6 CriocobeH Hermonp30BaTh TEOPUH MOTHBALIAN H JTHASPCTBA
JUISL PELLICHHUS CTPATErMYSCKUX U OTIEPATHBHBIX YIPABICHUYECKHX
3aj1a4, OpraHu3alliy rPYMIoBOi pabOThl HA OCHOBE MPOIIECCOB
IPYIIIOBON JTUHAMHKH M MPUHIUIOB (OPMUPOBAHMS KOMAH/IbI, IS
MPOCKTUPOBAHHS MEKITUYHOCTHBIX, TPYIIOBBIX H
OpTraHU3AI[MOHHBIX KOMMYHHKAIIMKA HA OCHOBE COBPEMCHHBIX
TEXHOJIOTHH yIPaBJICHUS MEPCOHAJIOM, B TOM YHCJIC B
MEKKYJIBTYPHOU CpeJie, a TAKXKE MPOBOTUTH ayTUT YSITOBEUCCKIX
PECYPCOB U OCYIIECTBIIATH TUATHOCTUKY OPraHU3aIMOHHON
KYJIBTYPBI;

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

JucuuiuimHa «YIpaBlIeHHEe permyTaluein» OTHOCUTCS K 4acTd, GOpMUPYyeMOl ydaCTHUKAMHU
o0pa3oBaTenbHbIX OTHOLIEHUH O10Ka 1 «lucrummunsl (MOgysm)» 00pa30BaTeIbHONW MPOrpaMMbl
BbICILIET0 00pa30BaHUs.

B pamkax o0pa3zoBaTesbHOM NpOrpamMmbl BBICIIETO O0pa30BaHHsS OOYHAIOIMECS TaKXKe
OCBaMBAIOT JIpyr'M€ JMCLUUIUIMHBI W/WIM  TPAKTUKH, CIIOCOOCTBYIOIIME  JIOCTUXKEHUIO
3aIJIaHUPOBAHHBIX PE3YJIbTATOB OCBOEHUS AUCLMILINHBI « YTIPABICHUE PEIyTalluei.

Tabnuya 3.1. Ilepeuenv komnonenmos OI1 BO, cnocobcmeyowux O0oCmudiceHuro
3aNIAHUPOBAHHBIX PE3VIbMAMO8 0C80CHUS OUCYUNTUHBL

[penmecrByromue Mocaenyrwomue
Mludp Haumenosanue JII/ICIP;I/IZ:'[J'IHHBJIMOII][J}’IIH, Z[l/IClll/ll'[J'll/I}lll}]’)l/;luOI[y.]'lPl,
KOMITeTeHI[HH * %
NMPAKTHKH NPAKTHKHA
O3HakoMHUTEIbHAS PAKTHKA;
IIpoexTHO-TEXHOIOrNYECKAs
MPaKTHKA;
CriocobeH oCyIecTBIATh Teopus ynpasieHus;
COILIMAITEHOE Teopus opraHuzanyy U
YK-3 B3aHMOJICHCTBHE 1 OpTraHU3aIIMOHHOE TIOBE/ICHUE;
peaTn30BEIBaTh CBOKO POJIH B JlunmepcTBo;
KOMaH/Ie Kpocc-kynpTypHBI MCHEI)KMEHT;
Komanmoob6pa3osanue;
Camoxoyuune**;
CrocoOHOCTh OCYIIECTBIIATh M HHOBAIIMOHHBII MEHE[)KMEHT;
OpTraHM3aI[MOHHO- BepexnnBoe Mponu3BOACTBO;
YIIPaBIECHYECKYIO Kpocc-KynbTypHbII MEHEIKMEHT;
JESITEIbHOCTh B KAUECTBE Komannoob6pa3osanue;
IK-3 JUHEWHOTO WK AHmuxpuzucHvill MeHeodcmMenm**;
(YHKIIMOHATIBHOTO Memoosi u cucmemvl MOPAILHOZO U
PYKOBOJIUTEIS B MAMepuaIbHO20
MOIpa3IEIICHUSAX CIMUMYAUPOBanUs **,
OpraHu3aluii

* - 3aMOJIHSACTCS B COOTBETCTBUM ¢ MaTpuiei kommnereHnuii u CYII OI1 BO
** - 3JIeKTUBHBIC TUCIMIUIHHBI /TIPAKTHKH




4. OFBEM JJVCHUIJIMHBI U BUbI YYEBHOMN PABOTHI

OO01mmas TpyA0eMKOCTh TUCHIUTUTHHBI « Y IPABJICHUE PEITyTAINE» COCTABISACT «2) 3a4CTHBIC CIUHUIIBL.
Tabauya 4.1. Buowvl yuebHol pabomvl no nepuooam 0C80eHUs 00pA308AMENbHOU NPOSPAMMbL BbICULIE20 00PA308AHUS 01 OYHOU Hopmbl
00yuenus.

Buja yue6Hoii padoThI BCEIO, ak.u. CEMeCST pCeD)

Konumaxmmnas paboma, ax.u. 35 35
Jlekimu (JIK) 14 14
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktryeckue/cemunapckue 3ansatus (C3) 21 21
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 28 28
Koumponw (sx3amen/3auem c oyenkou), ax.u. 9 9
Oo0masi Tpy10eMKOCTH T CHUIIHHBI aK.4. 72 72

3a4.e/l. 2 2

OOm1ast TPyA0EMKOCTh IUCIUIUTAHBI « YTIPaBJICHNE PEIyTaIHei» COCTABISET «2) 3a4eTHbHIEC €AMHUIIBL.
Tabnuya 4.2. Buowvl yuebHoti pabomul no nepuoodam 0c8oeHus 06pa308amenbHOL NPOSPAMMbL 8bICULE20 00PA308aHUSL O OYHO-3A0UHOU opMbl
00yueHusl.

Bupa yue6Hoii padoThI BCEIO, ak.u. CeMech PCED

Konmaxmmnas paboma, ax.u. 34 34
Jlexkuuu (JIK) 17 17
JlaGoparopusie pa6otsl (JIP) 0 0
IMpaktryeckue/cemunapckue 3anstus (C3) 17 17
CamocmosmenvHas paboma 00y4aowuxcs, ax.u. 29 29
Koumponw (sx3amen/3auem ¢ oyenkoul), ax.u. 9 9
Oomasi Tpy10eMKOCTh T CIHUNIUHbI aK.4. 72 72

3a4.ell. 2 2




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Bun
Homep | HammeHnoBaHue pasnena "
Copep:xanue pa3aesa (TeMbl) yueOHoit
pa3neia AUCUMITHHBI %
padoThI
TlonaTre nenoBOM permyTaluH, IeiIn, 3a1a4d 1
TeopeTndeckue acTeKThI 11 d)yHKI_lI/II/Iﬂ peryTatu, i A JIK, C3
Paspen 1 |ynpaBienus penyranuei =
A yrip pemyTan 1.2 [TonsTHe MdPOBOI permyTaruu JIK, C3
KOMIaHUU "
1.3 ITapameTphl 1e710BOH penyTanuu JIK, C3
2.1 Cosznmanue HHQOPMAIIMOHHOW OCHOBBI pPeITy TAIlHH JIK, C3
2.2 TexHoJNOTHA NMPOBeeHus penyTanmuonHoro ayauta | JIK, C3
TexHonorny ynpasiaeHUs 1€JI0BON penyTanuen
[IpakTHdeckue acTeKTHI 2.3 yip A pemyTart JIK, C3
. KOMIaHHU
Paspen 2 |ynpasienus penyTanuei TexHono ARG PN ——
OMIAHHH 24 XHOJIOTUH YIPABJICHUS IEJIOBOH perryTaruei JIK, C3
PYKOBOJIUTEIS
AHTHKpPU3HCHBIC KOMMYHHKAITUH KaK HHCTPYMEHT
25 b YHHIAR 124 JIK, C3
3aIUTHI PEyTalUN

* - zanonasercs Toiasko o OUHOM dhopme obyuenust: JIK — nexyuu, JIP — rabopamopnsie pabomoi; C3 —
npaKmuiecKue/CeMunapcrue 3aHamusl.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Tabnuya 6.1. Mamepuanvho-mexnuueckoe obecneyeHue OUCYUnIUHbL

Tun ayauropun

OcHaleHue ay1uTOpUH

Crnenunanu3upoBaHHoOe
yueOHOe/1adopaTopHoe
obopynoBanme, I1O u
MaTepHuaIbl 1J151 0CBOEHHS
AMCUMILTUHBI
(mpu HE0OXOTUMOCTH)

Aynutopus JUis IPOBEICHUS 3aHATUH
JIEKIIMOHHOTO THUIIA, OCHAII[CHHAS

ayn. 101, Mono6ok
Lenovo AlO-510-221SH
Intel 15 2200 MHZz/8
GB/1000 GB/DVD/audio,
MoHuTOp 21",
MynbsTmMeaa npoexTop
Casio XJ-S400UN,

JlexroHHast KOMIUIEKTOM CHEeMaIN3UpPOBaHHON Mebeny; | MyiabTHUMeara MPOeKTOp
JIOCKOM (9KpPaHOM) U TEXHHYECKUMU Casio XJ-V100W,
CpeACTBaMHU MyJIbTUMEANA Pe3eHTalUH. [TpoeKkIMoHHBIN 3KpaH
GEHA 244%244, Dxpan ¢
ANEeKTponpoBooM Draper
203*1, AkycTtuueckas
cucrema Defender Mercury
35 Mkl
Aynuropus 1uisl IPOBEIEHUS 3aHATUI ayn. 25, Mowobuox HP
ProOme 440 Intel 15
CEMUHapCKOrO THIIA, IPYITIOBIX H 10500T/16 GB/512
WHIMBUYaIbHBIX KOHCYIBTALUI, TEKYIIEro | ~n, dio, MomTOp 24",
KOHTPOJISI I TPOMEKYTOYHOM aTTECTAIHH,
CemuHapckas MynbpTUMEMa TPOEKTOP

OCHAILICHHAS] KOMIUIEKTOM
CTeMANIN3UPOBAHHON MeOenu U
TEXHUYECKHMH CPEACTBAMHU MYyJIbTUMEANA
MIPE3CHTALIUMN.

Cactus CSC4.SG , Dkpan
MOTOpHU30BaHHbIN Digis
Electra 200*150 Dsem4303




Crnennanu3npoBaHHoOe
yueOHoe/1adopaTopHoe
obopynoBanme, I1O u
MaTepHuaIbl 1J151 0CBOEHHSA
AMCUMILTUHBI
(Ipu HEOOXOTUMOCTH)

Tun aynuropun OcHameHue ayauTopun

ayn. 27, Digma Pro Unity
i7 1255U MHz/16 GB/512

AyIuTOopHs U CAaMOCTOSTENIbHONU PabOTHI GB/DVD/audio, MoH#TOp

o6yqafomnxc;1 (MO}KCT HCIIOJIB30BAThCA AJIA

Ans OPOBEJCHUS CEMUHAPCKUX 3aHATHU U 27", MysTimenna
CAMOCTOATENBHOI | 7 . P npoekTop Cactus CSC4.SG
KOHCYJIbTaIUi ), OCHAILIEHHAs! KOMILIEKTOM 9
paboThI , DKpaH MOTOPU30BaHHBIN

CHEIMATM3UPOBAHHON MeOeH 1

101 *
KommbroTepamu ¢ goctynom B DUOC. Digis Electra 200150

Dsem-4303

* - ayTUTOpHS AJIsl CAMOCTOSITENIbHOI padoThl 00yyaronuxcs ykaspiBaercs OBA3ATEJIDBHO!

7. YAEBHO-METOJUYECKOE 1 UTH®OPMAIIMOHHOE OBECIIEYEHHUE JTUCIIUIIJINHBI

Ocnognas numepamypa:

1. CanbHukoBa, JI. C. Penyrannonubiii MeHeHKMEHT. COBPEMEHHBIE MOIXOIbI U
TeXHOJOoruH : yueOHuk s By30B / JI. C. CanpHukoBa. — 4-€ u3l., nepepad. u gom. — Mocksa :
WznatenbcrBo FOpaiit, 2023. — 313 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-14592-
2. — Texct : anexTpoHHbI // ObpazoBarenbHas miaatdopma FOpaiir [caiir]. — URL:
https://urait.ru/bcode/510833

2. MenemxMeHT : yueOHUK 1715 By3oB / moa penakuueii FO. B. Ky3nenosa. — 2-e uzj.,
nepepad. u gon. — Mocksa : M3natensctBo HOpaiit, 2025. — 595 ¢. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-18246-0. — Tekcr : anekrponnsiit // OOpa3oBaTenbHas
wiatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/560488
Hononnumenvnas rtumepamypa:

1. XKepnakoa, M. b. JlenoBble KOMMYHUKAITUH : YYeOHUK U MMPAKTUKYM JIJIs1 By30B / M.
b. Xepnakosa, 1. A. PymsanneBa. — Mocksa : U3narensctso FOpaiit, 2023. — 370 ¢. —
(Bricmree oopazoBanne). — ISBN 978-5-534-00331-4. — TeKcCT : 2MeKTPOHHBIN //
Oo6pasoBatenpHas mwiardpopma FOpaiit [caiit]. — URL: https://www.urait.ru/bcode/510876

2. CemeHoBa, JI. M. IIpodeccrnonanbHblii UMUKOUIIIMHT Ha PhIHKE TPyJa : Y4eOHUK U
npakTUKyMm Juis By3oB / JI. M. CemenoBa. — MockBa : M3natensctBo FOpaiit, 2025. — 243 c.
— (Bricmiee oopazoBanue). — ISBN 978-5-534-11387-7. — Tekcrt : 2eKTpOHHBIH //
Oo6pasoBarenbHas wiathopma KOpaiit [caiit]. — URL.: https://urait.ru/bcode/565656
Pecypcuol ungpopmayuonno-menekommynuxkayuouro cemu « Mnmepremy:

1. O9bC PYIH u croponnue DbC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT TOCTYII
Ha OCHOBAHMM 3aKJIFOYEHHBIX I0TOBOPOB

- DnekTpoHHo-ombnuoTeunas cucrema PYJIH — 9bC PY JIH
http://lib.rudn.ru/MegaPro/Web

- OBC «YuuBepcuteTckas 6ubianoreka onnain» http://www.biblioclub.ru

- OBC IOpaiit http://www.biblio-online.ru

- ObC «KoncynpTaHT cTynenTay www.studentlibrary.ru

- OBC «Tpounukuit MmocT»

2. ba3bl TaHHBIX U TOUCKOBBIE CUCTEMBI

- DIIEKTPOHHBIN (HOH/I TPABOBOM M HOPMATUBHO-TEXHUYECKOW JOKYMEHTAIIUU
http://docs.cntd.ru/

- mouckoBas cucteMa Auaekc https://www.yandex.ru/

- mouckoBas cuctema Google https://www.google.ru/




- pedepatuBHas 6a3a nanapix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvt 05t cCAmMoCmosmenbHou pabomuvl 0OYUaAOWUXCSL NPU
0CB80EHUU OUCYUNTUHBL/MOOYIS*:
1. Kypc nexkuuii no ITMCHUIUIMHE « YTIpaBIeHUE penyTaluein».

* - Bce yueOHO-METOANYECKHE MaTepuallbl Ul CaMOCTOATENbHOM paboThl 00ydaromuxcs
pa3MeIIaTCs B COOTBETCTBUHU € AEUCTBYIOLIUM NOPsAKOM Ha cTpaHule aucuuiuinasl B TYHUC!



PA3BPABOTYMUK:

JIOIICHT Kadeapsl MEHEKMEHTA

SIxkyOoBa TarbsiHa
Huxomaesna

Jonsxcnocmo, BYIT

PYKOBOJIUTEJIb BYII:

3aBenyromuii kadeapoit

Tloonuce

Damunus U.0.

BaBununa Asmta
BrnagumupoBHa

Jonoscnocmo BYIT

PYKOBOJIMUTEJIb OII BO:

3aBeayromuii kadeapoit

Tloonuce

Damunus U.0.

Baununa Amra
BnagumupoBHa

Honocnocms, BYIT

Hoonucw

Damunus 1.0.



